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i. THE EXECUTIVE SUMMARY

For providing the necessary support services to MRT Line-6, one Depot will be constructed at
the northern end of the alignment which is located at the extended part of RAJUK Uttara 3™
phase. For this purpose, the DMTC has received 58.91 acre (23.84 hectare) land from the
RAJUK. The entire area is almost vacant, only 4 squatters within the Depot area. During the
development and construction of Depot area, there will have some land vibration which will
affect the structures situated within 18 meter beyond the Depot boundary. The technical experts
of the General Consultant (NKDM Association) has recommended the demolition of all the
structures located within the vibration affected areas— it has led to the preparation of a RAP to
compensate for the losses to be incurred by the owners of these structures. For assessing the
losses, the RAC commissioned a Survey during June 2015. The survey covered all information
related to the structures to be affected and Current Market Survey (CMS) for assessing the per
unit value of all types of structures. The findings of the survey are given below.

Land Acquisition: The land for construction of Depot area has been purchased from RAJUK by
DMTC. No land is acquired from any private owner. However, within the vibration affected area
(18 meter from the Depot boundary) the structures will be demolished and will be allowed to
reconstruct them after the completion of Depot construction.

Number of PAPs: Total number of PAPs is 38. Among them 35 are male and 3 are female. Of
the total PAPs within 18m from the depot boundary, the Milestone School and College (MSC)
alone shared about 89% of total pacca floor space of affected structures and total amount of
compensations.

Nature of Displacement of PAPs: Of the 38 PAPs, 20 are on own land, 14 are
squatters/Utholies and rest 4 are renters (business outside depot boundary. Of the 20 land owner

PAPs, 7 will be affected by secondary/minor structure, 6 by livable/usable structures and rest 7
are affected by use suspended strucutres.

Area of Pacca Structures to be Demolished: Total pacca floor space area of all the structures
to be demolished is 20,220 Sq.ft (1,879 sgm) of which about 89% are owned one 3-storied
building of MSC.

Use of Suspension of Structures: Total pacca floor area of 11374 sft, 13700 semi-pacca and
katcha 527 sft is to be suspended during depot construction.

Compensation Coverage: The Entitlement Matrix has proposed compensations for:
- Current Market Value (CMV) of structures: are estimated from CMS of cost per Sq.ft;
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- Structure Demolition Grant (SDG): all the salvageable materials will be given as the

owner PAPs free of cost;

- Structure Transfer Grant (STG): 12.5 % of current market value of structures;
- Structure Reconstruction Grant (SRG);12.5 % of current market value of structures;

- Compensations for all types of utility service of the affected structures: 5% of current

market value of structures;

- Shifting of inside materials to hired structures: Tk. 10 per sq.ft for total floor space;

- Re-shifting of inside materials to reconstructed structures: Tk. 10 per sq.ft for total floor

space

- Rent of the hired structures for the total transition period: Tk. 15 per sq.ft per month for

pacca building, Tk.12 for semi-paaca and Tk. 10 for Katcha/Tin;
- Business loss to Business loser: Equivalent of 6 month net income ; and

- Employment losers: Tk. 500 and Tk. 300 respectively for skilled and unskilled employees

for a period of 90 days.

Total Amount of Compensation and Budget: Total amount of money needed for this RAP is
Tk. 103,884,825. Head-wise and Total Amounts of Compensation and the Budget in Taka

are given bellow-

Heads of Compensation

Amounts in Taka

Table-9.2: Compensation for Milestone School and College 69,163,783
Table-9.4: Compensation for Structures Within the Depot Area | 1,595,416
Table-9.6: Compensation for Residential/Business Structures 7,249,430
Table-9.8: Compensation for Secondary/Minor Structures 5,038,936
Table-9.9: Compensation for use of Suspended Structures 11,393,185
Sub Total Amount of Compensation 94,440,750
Contingency: 10% of Total Compensation: All costs including | 9,444,075
Meetings and new heads of Compensation to be met from Here

Total Budget 103,884,825

Period of Implementation: Starting from June 2015, in total 19 months are needed for video
filming the affected structures, field data collection, data analysis, preparation of Resettlement
Action Plan (RAP), its approval by the authority and its complete implementation. The

implementation will be completed in December 2016.
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ii. ACRONYMS AND ABBREVIATIONS

Acronyms and Abbreviations

BLG
CCDB
CRV
CMIS
CMV
Cft.
DC
DGM
DMRTDP
DMTCL
ELG
EM
EP
FGD
GRC
IVG
MARV
JICA
JVC
JVS
MRTL-6
MRTB
MSC
PAP
PD
PVAC
PWD
RAC
RAJUK
RAP
Row
Rft.
RV
SDG
SES
Sq.ft.

Full Name

Business Loss Grant

Christian Commission for Development in Bangladesh
Current Market Value

Computerized Management Information System
Current Market Value

Cubic Feet

Deputy Commissioner

Deputy General Manager

Dhaka Mass Rapid Transit Development Project
Dhaka Mass Transit Company Limited
Employment Loss Grant

Entitlement Matrix

Entitled Person

Focus Group Discussion

Grievance Redress Committee

Income Vulnerable Grant

Maximum Allowable Replacement Value
Japan International Cooperation Agency
Joint Verification Committee

Joint Verification Survey

Mass Rapid Transit Line-6

Ministry of Road Transport and Bridges
Milestone School and College

Project Affected Person

Project Director

Property Value Assessment Committee
Public Works Department

Resettlement Assistance Consultant
Rajdhani Unnoyan Kotripakha
Resettlement Action Plan

Right of Way

Running Feet

Replacement Value

Structure Demolition Grant
Socio-Economic Survey

Square Feet



Sgm
SRG
STG
URG

Measurements

1Sq.m = 10.764 Sq.ft.

Square Meter

Structure Reconstruction Grant
Structure Transfer Grant
Utility Reconstruction Grant



GLOSSAY

Affected Person (AP): includes any person, affected households (PAHSs), firms or private
institutions who, on account of changes that result from the project will have their (i) standard of
living adversely affected; (ii) right, title, or interest in any house, land (including residential,
commercial, agricultural, forest, and/or grazing land), water resources, or any other moveable or
fixed assets acquired, possessed, restricted, or otherwise adversely affected, in full or in part,
permanently or temporarily; and/or (iii) business, occupation, place of work or residence, or
habitat adversely affected, with or without displacement.

CMV: An assessment of Current Market Value as determined through Current Market Survey
by Resettlement Assistant Consultant (RAC).

Community/Common Property Resource (CPR): The infrastructure owned and run by the
community or providing service to the community for different purposes (for example: school,
madrasa, mosque, temple, church, graveyard, playground, club, office, hospital etc.)

Compensation: Compensation includes cash compensation paid to the affected persons and
households, business enterprises for lost land, structures, assets or income.

Cut-off date: Cut-off date means the date after which eligibility for compensation or
resettlement assistance will not be considered is the cut-off date. Date of service of notice under
Section 3 of Land Acquisition Ordinance is considered to be the cut-off date for recognition of
legal compensation and the start date of carrying out the census/inventory of losses is considered
as the cut of date for eligibility of resettlement benefit.

Direct PAP: People who have lost their titled land and assets are protected under the Land
Acquisition Law. This group of Affected Persons (PAPs) is known as Direct PAPs.

Displaced Person (DP): A person who is compelled to change or relocate his/her place of
residence and/or work place or place of business, due to the project. They are also grouped as
involuntary resettlement as they have no option but to move out and rebuild their lives
elsewhere.

Encroachers: means those people who move into the project area after the cut-off date and are
therefore not eligible for compensation or other rehabilitation measures provided by the project.

Entitlement: Range of measures comprising of cash/kind compensation /financial assistance,

relocation cost, and income/business restoration which are to be given to the PAPs depending on
their nature of the losses for restoring their social and economic base.
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Entitled Person (EP): An entitled person is one who has lost his/her assets (for example, land,
trees, built structures, fish pond, commercial enterprise/small business) and/or employment as a
direct/indirect impact of the project and is eligible to receive compensation from the DC office
and/or cash grant from the project authority.

Household (HH): A household includes all persons living and eating together (sharing the same
kitchen and cooking food together as a single-family unit).. A family/household refers to people
typically husband/wife and all dependents irrespective of age. Married son(s)/brothers, divorced,
widowed, abandoned women may be considered in the unit of joint household of family. There
may be one or more persons in a household who are entitled to a resettlement benefit based on
the nature of losses.

Indirect PAPs: Indirect PAPs are those who have not lost any titled asset, but have lost the
means of livelihood. For example, loss of employment by a person, on loss of business on others
land and structure on GoB or other’s land. They are always outside the CCL.

Income Restoration: Re-establishment of income sources and livelihoods of the Project
Affected Persons (PAPS).

Replacement Value (RV): It is actually the prevalent market value of the affected assets. This
value is determined by surveying the community markets by the RAC and recommended by
Property Valuation Assessment Committee (PVAC).

Non-titled: means those who have no recognizable rights or claims to the land that they are
occupying and includes people using private or public land without permission, permit or grant
i.e. those people without legal title to land and/or structures occupied or used by them.

Project Affected Household (PAH): If any member of a household is directly affected by the
implementation of a project due to loss of titled asset that household is known as project affected
household.

Project Affected Persons (PAPs): (also called Affected Persons (PAPS): Project affected
persons include persons whose land, houses/structures are partially or fully affected by the
project COIl or by any other component (for example construction yard, service area,
resettlement sites), including any additional acquisition necessary for project implementation; (b)
persons whose agricultural land or other productive assets such as trees, crops, perennials, fish
ponds are fully or partially affected by the project; and (c) persons whose businesses are affected,
including the employees and others who may experience loss of work/income and livelihood due
to project impact are known as projects Affected Persons or Affected Persons.
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Public Disclosure: Process of disclosing and sharing project impacts with the affected people
and disseminating the information on their entitlements, compensation, R&R measures, project
timeline etc. among them.

Relocation and Rehabilitation: Relocation refers to physically moving of the PAPs from the
affected area to a new area/site and rebuilding housing, assets, including productive land, and
public infrastructure in another location; while, rehabilitation means restoration of income,
livelihoods, living and socio-cultural system.

Replacement Cost: means the value of assets to replace the loss at current market price, or its
nearest equivalent, and is the amount of cash or kind needed to replace an asset in its existing
condition, without deduction of transaction costs or for any material salvaged.

Resettlement Action Plan (RAP): A time-bound action plan for the affected persons of a
project with budget, setting out resettlement strategy, objectives, entitlement, actions,
implementation responsibilities, monitoring and evaluation and all other works related to
implementation of RAP.

Squatter/Informal Settlers: A person who has settled on public owned land and private land
owned by others without permission and/or occupying public owned building/asset without
authority.

Vibration Affected Person: Those person who will be affected by vibration due to dynamic
sand compaction/ Sand Compaction during the Depot construction period.

Vulnerable Person: A person whose income is under the official poverty line. The vulnerable
group includes:

(i)  Persons below poverty line;

(i) Child labor; and

(iti)  Disabled, elderly and handicapped persons.
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CHAPTER-1
INTRODUCTION

1.1  Background of the Project

The Dhaka Mass Rapid Transit Development Project (DMRTDP) needs reasonable amount of
land for the construction of a Depot for providing the required services for MRT Line-6 on a
regular basis. For this purpose, the project has received entire amount of land from RAJUK, the
government agency responsible for development of the capital. The land taken for construction
of Depot is vacant except four squatters with some ordinary structures. The cost of land has been
paid to RAJUK by DMTC. However, during construction of Depot, there will be an earth
vibration effect due to dynamic compaction which will affect the structures within 18 meter
beyond the Depot boundary. This Impact will continue until the end of dynamic compaction
works. In addition to it, dynamic soil compaction of other construction activities will create noise
at such level that it will be impossible for this people to use/remain in the structures located in
18-78 meter outside Depot boundary.

1.2 Description of Depot Area

Total Area of Depot: Total area of land allocated by RAJUK to DMTC for the construction of
Depot is 58.91 acres (23.84 ha.) This quantum of land has been received from RAJUK 3 phase
Extended Project.

Payment of Land Price: The total area of land has been allocated in two parts and the payments
is also completed in two installments. In the first part, 54.34 acres of land has been received
followed by 4.57 acres in the second part. Total value of 58.91 acres land is Tk. 272,40,24,090.
Out of this, Tk. 217 crore has been paid on 11.01.2015 and an amount of Tk. 55,40,24,090 was
paid on 24.06.2015 to RAJUK authority. Apart from the land, RAJUK has claimed Tk.
29,36,03,547 from DMTC for various types of supportive infrastructures within the Depot area.
This amount has also been paid to RAJUK by DMTC.

Possession Taken by DMRTDP: Total area of land in the Depot (23.84 hectare) has been taken
possession by DMTC. The formalities relating to registration in favor of DMTC are in the
process of completion.

1.3 Potential Impacts

As the Depot area is lying vacant (except four squatters with some ordinary structures), therefore
no major structure will be affected within the Depot area. But the area will be affected by the
vibration once the construction work of Depot will be started (18 meter beyond Depot
boundary). The construction works of Depot will continue for around 19 months. According to
the Technical report of General Consultant of DMTC, as the Milestone School and College
building is located within 18 meter from the boundary area, the structures of this institution has
to be demolished before construction works begins. Also some other building’s user’s normal
functioning will have to be suspended during construction time. The survey conducted by RAC
on 18 meter area beyond Depot boundary shows that the affected structures include: The
Milestone School and College (3 storied building with total floor space), offices of two housing



societies, some residential structures and small business enterprises. Moreover, as identified in
the GC technical report, some other structures will have to suspend the use because of noise and
vibration of depot construction. The total number of PAPs is 38 of whom 35 are male and 3 are
female. Within depot area 4, construction vibration area 23 and use suspension area 11; details
are in Table-3.1. Expect Milestone School and College building and four small business
structures in depot area, other structure will not be required to demolish. But if it required to
demolish during construction (according to the recommendation of GC technical note), proper
compensation will be given those structures.

Total pacca floor space to be affected by the vibration of Depot construction is 31,422 sq.ft
covering the 3-storied building of Milestone School and College and other small pacca
structures. Structures of Milestone School and College alone shared the lion part of the affected
pacca floor space which is about 88.52% of the total affected floor space and, it accounts about
71% of the total amount of budget (Table 9.10).

1.4  Letter from DMRTDP for Conducting Survey and Video Filming in the Depot Area

As a part of the practical action for preparing the RAP, the Project Director, DMRTDP wrote a
letter on 28.05.2015 to the Team Leader, RAC for conducting the Census Survey in the areas to
be affected by the vibration of Depot construction. The letter directed to conduct the Video-
Filming of the existing structures to prevent from fraudulent claim if any in future.

1.5  The Rationale of Depot RAP

In this case land was not acquired or required for the project purpose. But due to the impact of
project construction according to the report given by the General Consultant-NKDM Association
the structures within 18 meters from Depot boundary will be affected. Moreover, some buildings
beyond 18 meters will become unusable due to noise and vibration of depot construction.
Therefore, this reason, in order to identify the loss of the affected structures and giving proper
compensation to the affected people a resettlement Action Plan is to be prepared for resolving
the issues. In compliance with the above obligation, the Resettlement Assistance Consultant
(RAC) in consultation with NKDM and PAPs, and under the supervision of DMTC has prepared
this RAP to match- out all the negative impacts of Depot area and other impacts due to
construction of Depot.

1.6 Objectives and Purpose

The core objective of this Resettlement Action Plan is to make an assessment of impact and
estimate the compensation and resettlement assistance needed for the structures to be affected
due to Depot construction work. It is to be noted that the cash compensation must be equivalent
to Replacement Value (RV) in all the cases. This core objective may be spelt-out as:

e To make an estimation of persons and properties to be affected;

e To assess the types of properties to be affected in relation to PAPs including the

community properties;

e Todevelop an entitlement matrix for the losses to be incurred;

e To estimate of compensation at the rate of Current Market Values (CMVs) and

e To develop the procedures of payment of compensation by the DMTC to the PAPs.



1.7 The Cut-off Date

Data collection from the PAPs were done in June, 2015 and during the same time all the
potential project affected properties were Video-filmed. The date of video filming and general
circular issued by Project Director, DMRTDP (circular# DMRTDP/E and
R/RAC/CCDB/02/2015-40/1 dated 09.06.2015 and distribution of this circular to all the PAPs
was completed on 14.06.2015 which is considered as the Cut- off Date. The Video Filming of
the three types of affected areas were done immediately after the completion of distribution of
Circular and every one of the PAPs understood the Cut-off Date.

1.8 Methodology

The data furnished in this report were collected directly from all the owners of structures through
interview method. A group of trained Field Investigators collected data from all PAPs during the
month of June 2015 following the Video Filming of the affected areas. The data were
documented using the questionnaire/schedule prepared for this purpose. For controlling the
future fraudulent claims through construction of new structures, all the present available
structures were video-filmed (Photographed) in a prescribed manner. This Video-film document
was submitted to DMTC and after full visualization and review in presence of the PD, it has been
accepted by the DMTC. In this regards a cut-off date was declared by DMTC on 09 June 2015
and completed circulation within 14.06.2015.Computerization and Tabulation of data were done
by RAC staffs. The whole process was done under this supervision and guidance of the
Resettlement Specialist and Team Leader of RAC.

For assessing the per-unit Current Market Values (CMV) of the affected structures, one market
survey was commissioned during the last week of August, 2015. The Surveyors interviewed at
least 11 persons (excluding the PAPs) having wide knowledge about the building constructions
costs of buildings around the Depot area. The respondents were mostly the people engaged in
similar type of constructions works nearby either as owner or as sub-contractor.

Based on the Census Survey findings and Entitlement Matrix (EM), the cost has been finalized
for giving the compensation for the affected structures. The implementation procedures are also
finalized on the basis of experience of others project. The Current Market Values (CMV) of the
affected structures will also be assessed by PWD and other related agencies and it will be
reviewed by Property Value Assessment Committee (PVAC). According to the PVAC’s
recommendation DMTC will finalize the Replacement Value (RV) for the affected structures.

1.9 Current Market Survey

Apart from commissioning the Socio-Economic Survey (SES) for social impacts assessment, one
small survey was commissioned for assessing the Current Market Values (CMVSs) per unit of the
affected properties, especially of structures. It is to be noted that there is no land acquisition in
this project implying that no survey was conducted for assessing Current Market VValues (CMV5s)
of land per unit. This survey covered the respondents like: persons doing similar type of
construction nearby, local sub-contractors, some local residents, etc. In estimating the CMVs of
per unit of the structures to be affected, averages of the data collected in this process have been
used.



CHAPTER-2
JUSTIFICATION OF THE RESETTLEMENT ACTION PLAN

According to the GC technical note, dynamic soil compaction and construction activities within
the Depot area will create both vibration and noise. The vibration will cover 18 meter beyond the
Deport boundary, while noise influence zone will be 78 meter. Present RAP for the Depot area is
being prepared to deal with the effects on structures located within the Depot area, 18 meter
beyond the Depot boundary (vibration) and between 18 to 78 meter for noise. A report from the
design team of General Consultant (GC) mentioned about the effect on the structures located at
this area; the summary of the report is as follows:

2.1  Technical Note on “Impact of Vibration at Depot site” by General Consultant (GC)

The Design Team of General Consultant of DMRTDP submitted a report to DMTC on “Impact
on Vibration at Depot Site” on 24 March 2015. The observation in the report were as follows:
The buildings near the north of Depot site are expected to receive impact regarding vibration due
to construction activities in the depot area. This technical team examined the issue in detail.
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Figure- 2.1: Location of Structures Located within the Influence Zone of Different Vibration Limit

In this situation, the technical experts examined various alternatives for deciding the future of
this building. The options/alternatives considered are:

Option :1: Vibration Barrier by Trench;

Option :2: Removal and Refill of Fill Layer;

Option :3: Soil Improvement of Fill Layer by Cement Mixing; and

Option :4: Demolition of Milestone School and College, and other Buildings.



Of the above 4 options, the NKDM Association recommended the option-4, the last option. They
wrote:

Though Option-4 is the most expensive, it is the safest for both construction as well as operation
period of Dhaka MRT Line-6. The building of Milestone School and College is very close to the
Depot. If the existing college building is remained as unstable structure, the Depot will be
exposed to risk during operation of Dhaka MRT Line-6.The Option-4 is most sustainable form
the viewpoint of keeping safe operation of the Depot. Therefore the NKDM Association
recommended Option-4, i.e., ‘Demolition of College Building’ as a measure against vibration of
dynamic compaction work based on aforementioned reasons. Regarding the building/structures
falls in 75 VdB (above mentioned) design team General Consultants NKDM Associations
suggested for suspending the use of those building during depot construction period.

In recognition to the vibration impacts of Depot construction on structures, the Team Leader of
NKDM Association (the Consultants Team for Design, Construction Supervisions, Procurement
Support and Management of Dhaka Mass Rapid Transit Development Project) wrote a letter to
the Project Director, DMRTDP on 24.03.2015 for the demolition of the building of Milestone
School and College. He wrote, “Considering all options, we are recommending for the
demolition of Business Studies Building of Milestone School and College. It is the safest
measure for both construction and operation stage considering the building’s close proximity to
the depot site and unstable design. We are also recommending addressing the compensation issue
through Resettlement Action Plan (RAP). It is to be noted that the demolition has to be
completed by March 2016 before the commencement of CP-01.”

In addition, according to the technical note on“Impact of Vibration at Depot site”: of General
Consultants some other structures use will have to be suspended during construction of Depot.
The structures area follows. Milestone school semipacca buiding-2;

e Four storied pacca building-1;
e Two storied pacca building-2; and
e Semi pacca building-4 (SES found the number 6).

2.2 Major Impact will be on Milestone College Building

In response to the issue of demolition of Milestone College Building, a committee headed by the
Director (Finance and Administration) was formed for recommending and action. The committee
gave a report to Project Director, DMRTDP on April 09, 2015. The committee recommendation
were as follows;

I. The scope and importance of the Project was discussed and all parties understand that this
is a very important and Fast Track project. Milestone College authority expressed that all
cooperation will be extended towards timely and smooth completion of the Project.

ii. Mr. Nurul Islam, Safe Guard Expert, NKDM Association informed the committee that-
the metro rail project is now preparing the design for contract package no-1 i.e. soil
improvement work of Depot. It has been found from technical study that the building
may collapse due to vibration affect during the period of construction and the safest
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2.3

method is to demolish the concerned Milestone College building before construction
starts. He also explained that the building has to be demolished by March 2016 i.e. before
construction starts.

The member from Milestone College. Lt. Col (Retired) Kamal Uddin Bhuiyan, Principal
(admin) and Engr. Md. Hamid, Project Engineer informed the committee that the MRT is
one of the prior projects of Prime Minister’s Office. As a consequence and considering
the commuter’s suffering they have agreed to demolish the building. However, they
claimed compensation on the basis assessing the practical scenarios.

The convener of the committee explained that they can get the realistic compensation
package on the basis of Government of Bangladesh (GoB) rules and Japan International
Corporation Agency (JICA) guideline.

The committee members recommended to sign a Memorandum of Understanding (MoU)

between DMTCL and Milestone College Authority on the basis of above
recommendations.

Memorandum of Understanding between DMRTDP (DMTC) and MSC

According to the committee recommendations a Memorandum of Understanding (MoU) was
signed on 21.05.2015between Dhaka Mass Transit Company Limited (DMTCL) and Milestone
College Authority. NKDM Association, the General Consultant (GC) of the Project investigated
various options and recommended that the building should be demolished for the safety of
students, workers and dwellers. The main conditions of MoU are as follows:

1.
2.

The Three storied Business Studies building of Milestone College shall be demolished;

Realistic compensation package will be determined and paid to Milestone College
considering practical scenario following both GOB rules and JICA guidelines;

A part payment of compensation package will be paid to Milestone college authority
within December 2015 i.e. before starting demolition. The demolition will be started
from 01 January 2016 and must be completed by March 2016;

4. The demolition shall be carried out by the Milestone College Authority;

Both parties will extend all cooperation to each other for smooth and timely
implementation of this immense important Fast Track MRT Project;

This Memorandum of Understanding (MoU) will terminate upon one of the following
events; and

At the completion of full compensation payment due to the timely demolition of 3 storied
Business Studies building of Milestone College.



CHAPTER-3
THE SURVEY FINDINGS ON PAPS AND AFFECTED STRUCTURES

3.1  Affected Properties and Persons

In the Depot area there are only four small business shops (squatters) are at the boundary of
Depot. According to the techinical note on ““ Impactof vibration at Depot site” General Consultant
(GC) NKDM Association, some structures outside the Depot area will be affected by the vibration
of Depot construction by dynamic compaction Piling .

The RAC has conducted a Survey in June-2015 at the Depot area, within 18 meter from the
Depot boundary and within 18-78 meter beyond Depot boundary. The total affected area is
consisted of the above three affected zones. The Survey results are given bellow-

Table- 3.0: Location-wise Affected Structures

SL | Location Affected Structures

1 | Within Depot Area 4 Small business shops (squatters)

2 | 18 meter Outside the | Milestone school & College (commerce building);
Depot Boundary Business structure-6;

Residential structure-9 (6 are small katcha residence); and

Only minor structure-7 (boundary wall, gate, water tank, RCC
Beam etc.)

3 Use Suspension; 18-78 | Milestone school semipacca buiding-2;

meter  Outside  the | Four storied pacca building-1;

Depot Boundary Two storied pacca building-2;

Semi pacca building-6; and

Katcha (Tin X Tin)-3 (found during the SES).

Note: Milestone School& College is in both groups

Among the above mentioned PAPs Milestone School& College academic building will have to
be demolished. 4 small business structure will have to be relocated from Depot area. There are
10 squatters (Among them 4 small business and 6 small katcha residence) outside depot
boundary.If any other structure are required to be relocate according to the suggestions of GC
technical team, compensation will be given to the PAPs according to Entitlement Matrix.

The suspension of the use of the above mentioned structures were found according to the SES
conducted by RAC in June-2015. The compensation for suspension of the use of those buildings
will be given to the PAPs according to the Entitlement Matrix.

Table -3.1: List of Project PAPs in Relation to Sex and Types of Structure

Sex Male Female Total

Total Number of PAPs 35 3 38
PAPs in Relation to Types of Demolished Structure and Land Ownership
SL Name of PAPs Types of Structure Land Ownership
1. Md. Hafijur Rahman RCC Beam and Boundary Wall Own
2. North Point (Housing Boundary Wall with Main Gate Own

Society)
3. Majharul Islam (Babul) Boundary Wall, Septic Tank, Own




RCC Beam and RCC Pillar
(Residence under construction)

4. Siddiqur Rahman Boundary Wall with Main Gate Own
5. Sukamal Biswas Boundary Wall Own
6. Md. Ali Hossain Boundary Wall with Main Gate Own
7. New Haven Hospital Boundary Wall and Guard Room Own
8. Al Amin Business Structure Squatter (inside
Depot area)
9. Md. Harunar Rashid Business Structure and Sand Squatter (inside
Mobilizing Tank Depot area)
10. Abdul Latif Business Structure Squatter (inside
Depot area)
11. Md. Shahaj Uddin Business Structure Squatter (inside
Depot area)
12. AsadulHaque Residential Structure Squatter
13. Munsur Ali Residential Structure Squatter
14. Sukur Ali Residential Structure Squatter
15. Moharom Ali Residential Structure Squatter
16. Md. Moksed Ali Residential Structure Squatter
17. Abdul Jabber Residential Structure Squatter
18. | Afaj Uddin Business Structure Squatter
19. Md. Halim Mia Business Structure Squatter
20. Md. Apu Mia Business Structure Squatter
21, Md. Shahjahan Business Structure Squatter
22. Milestone School and Within 18 meter Own
College One 3-storied building with all
other supportive structures and
Boundary Wall with Main Gate
Within 18-78 meter
Two Semi pacca Strucutures
23. Md. Kabir Ahmed Bhuiyan | Residential Structure with Own
Boundary Wall and Main Gate
24. Rina Ahmed Real Estate Business Office Own
25. Nurul Amin (Alam Chan) Residential Structure Own
26. Miss Safia Begum Residential Structure and Septic Own
Tank
27. ATIVO Properties Limited | Structure (unused) and Boundary Own
(Housing Society) Wall
PAPs of Use Suspended Structure: Milestone’s Structures are in SL-22
28 Hazi Md. Almas Residential & Business (rented- Own
out) Structure
29 Chand Miah Residential Structure & Business | Own
30 Hazi Ismail Hossain Residential & Business (rented- Own

out) Structure




SL Name of PAPs Types of Structure Land Ownership
31 Mst. Shakila Islam Putul Residential & Business (rented- Own
out) Structure

32 Md. Naser Residential Structure (rented-out) Own

33 Nurul Alam Business Structure Own

34 Md. Billa Hossen Business Structure Own

35 Md. Din Islam Business Renter

36 Md. Mozammel Haque Business Renter

37 Hara Krisna Korati Business Renter

38 Md. Mozammel Hossain Business Renter

Source: Socio-economic Survey, June 2015.

Location-wise distribution of these 38 PAPS is;

= Within Depot area-4;
= Vibration affected-23(within 18m outside depot); and
= Suspension of use-11(within 18-78m outside depot).

3.2  Demographic Profiles of Project Affected Persons

Total number of PAPs has been enumerated at 38 and of them 7 are minor structure holders.
They have their residence at other places. They do not live here. Again there are two institutional
structures of Milestone School & College (serial 22) and one office of housing society (serial
27). Deducting these nine structure owners (PAPS), the demographic characteristics presented in
Table 3.2- are on the 29 PAPs.

Table -3.2: Demographic Profile of 29 PAPs whose Residential or Business/Commercial
Structures are Expected to be Demolished/ Affected
Indicators Number of PAPs Percentage
Sex of PAPs Male 26 89.66
Female 3 10.34
Total 29 100
Ethnicity Bangali 29 100
Indigenous 0 00
Religion Islam 28 96.56
Hinduism 1 3.44
Family Size Up to-3 9 31.04
4-5 14 48.27
Above-5 6 20.69
Population in PAPs Total population 118 -
Families Average family size 4.06 -
Family Type Nuclear 23 79.31
Joint 6 20.69
Age of PAPs in Years | Up—30 4 13.80
31-45 11 37.93
46-60 14 48.27

Source: Socio-Economic Survey of June-2015.




Salient features of the table are:

1) Around 92% of the 29 PAPs are Male;

i) Except 1, all of them are Muslim;

iii) Their average family size is 4.06;

iv) Only 15.38 % live in joint family;

v) None of them is above 60 years of age; and
vi) None of them are indigenous people.

3.3  Socio-Economic Profiles of Project Affected Persons

The Socio-Economic Profiles of 29 PAPs covered 5 issues like: Level of Literacy, Principal
Occupation, Average Annual Family Income, Female Income Earner in the Family and Number
of Income Earner in the Family. There are 13 employees (unskilled) engaged by the PAPs in
their business. The Findings are in Table 3.3.1 & 3.3.2;

Table- 3.3: Literacy Level and Occupational Status of PAPs

Indicators Number of PAPs Percentage
Level of Literacy Iliterate 9 31.03
Up-to Class -V 4 13.80
Class VI to X 8 27.58
SS.C&H.S.C 4 13.80
Above H.S.C 4 13.79
Principal Occupations | Labor 3 10.34
Business 20 68.97
House wife 3 10.34
Service 1 3.45
Retired 1 3.45
No specific work 1 3.45
Source: Socio-Economic Survey, June-2015.
Table-3.3.1: Income Status of PAPs
Indicators Number of PAPs Percentage
Average Annual | Up-to 150 0 00
Income (TK in | 151-200 3 10.34
thousand) of PAPs [201-250 8 27.60
Families 251 — 300 3 10.34
Above 300 15 51.72
Female Income Earners | Yes 1 3.45
in PAPs Families No 28 96.55
Number of Income |1 22 75.86
Earners in PAPs | 2 7 24.14
Families

Source: Socio-Economic Survey, June- 2015.
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The major findings in the table are:

i) More than 31% of 29 PAPs are illiterate;

i) More than 27 % of them have the literacy level of S.S.C

iii) Principal occupations of nearly 68.97 % of the 29 PAPs is Business;
iv) None of the 29 PAPs families are income vulnerable;

V) In these 29 families, female income earner is only in one; and

vi) In 7 (24.14%) of the 29 families have more than one income earners.

3.3.1 Status of Vulnerability of PAPs

According to Bangladesh Bureau of Statistics (BBS) Household Income and Expenditure Survey
(HIES) 2010, per capita income of the poor (using lower poverty line) is 1650.28/month. And
average urban family size is 4.72. Therefore, monthly income of the poor family in urban areas
of Dhaka Division is 7789 BDT per month. Survey conducted for Depot RAP in June 2015 by
RAC shows that the lowest level of monthly income of the PAPs is above 12500 BDT which is
above lower poverty line. So the PAPs in Depot area belong above the poverty line in terms of
income level.

3.4  Impacts on Structures of Milestone School and College

One three-storied building of Milestone School and College will be totally affected by the
vibration of Depot construction. Details of the impact of this building are in the Table 3.4. Itis to
be noted that all the area data collected by RAC will be verified by JVC through JVS.

Table-3.4: Details Break-up of Structures of Milestone School and College (within 18 m)

Type-wise Structures Unit Total Area CMVs / Unit
Pacca 3-Storied Building Sq.ft. 17,901 2550

Pacca Guard Room Sq.ft. 144 2175

Boundary Wall Sq.ft. 1,305 258

Septic Tank ' Sq.ft. 200 600

Main Gate Sq.ft 98 752

Source: Socio-economic Survey, June-2015
35 Impacts on Home and Business Structures within 18 Meter

Within the Depot area 4 small business structure (squatters-katcha) will have to be relocated.
Within 18m from the Deport boundary there are 9 residential structures, 4 small business structure
and Milestone School & College Commerce building. Among them Milestone School & College
building will have to be demolished. The other structures are required to demolish in future by the
recommendation of technical team of NKDM Association, they will get proper compensation
according to the Entitlement Matrix.
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Table-3.5:  Detail Break-up of the Affected Home/ Business Structures within 18
Meter Outside Depot Boundary

Types of Structures Unit of Measurement Total Area
Pacca Floor Sq.ft. 2,321
Room Wall Rft. 4,384
Pacca Roof Sq.ft 1,079
Steel Doors Sq.ft 216
Wooden Doors Sq.ft 91
PVC Doors Sq.ft 51
Still Windows Sq.ft 48
Still & Glass Windows Sq.ft 183
Tin Rooms Sq.ft 554
Thatched Room Sq.ft 130
Katcha Sq.ft 2,680
Septic and Sand Carrying Tank Sq.ft 200

Source: Socio-economic Survey, June-2015.

Total numbers of surveyed persons for the vibration affected residence and business
structures are 9 and 4 (respectively. None of them will be affected by both the residence and
business structures. Table —3.5 provides the detail of residence and business structures to be
affected by the vibration of Depot construction.

Total amount of compensation against the total CMV is in Section-9.6 Payment of compensation
will be applicable if these structures are needed to be demolished. If these structures are required
it demolish in future according to the suggestion by NKDM technical team, the compensation
will be given to the PAPs based on Entitlement Matrix.

3.6 Impacts on Minor Structures within 18 Meter

Among the surveyed persons 9 persons have only minor structure. Other persons have also
minor structures like boundary wall, gate, water tanks, etc. with their main structure. Like
those of Milestone School and College, and Business and Home structures, here the areas of
various types will be finalized by the Joint Verification Committee (JVC) through Joint
Verification Survey (JVS). The costs per unit will be finalized by the Property Value
Assessment Committee (PVAC) with the help of Public Works Department (PWD) Table-3.6
has provided the detail information of all the affected secondary/minor structures due to the
vibration of Depot construction

Table- 3.6: Details Break-up of the Affected Secondary/ Minor Structures within 18
Meter of Depot Boundary

Types of Structures Unit of Measurement Total Area
Boundary Wall Sq.ft 5372

Gate Sq.ft 909

Water Tank Sq.ft. 156

Beam Rft. 524

RCC Pillar Rft. 287

Source: Socio-economic Survey, June 2015.
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3.7 Impacts on Four Structures within Depot Area

Table 3.1 clearly reflects that of the total 38 PAPs, 4 are within the Depot boundary area
implying that all of them will have to be affected (Serial 8-11 of the table). All of them are
small Business structures and the Table - 3.7 provides the detail.

Table-3.7: Affected Structure within the Depot Boundary

Types of Structures Unit of Measurement Total Area
Wooden Floor X Tin X Tin Sq.ft. 389
Pacca Water Reservoir Sq.ft 294

Source: Socio-Economic Survey, June- 2015

Detail of their compensations and grants are in Section 8.4.The areas given in the table were
collected by the Resettlement Workers of RAC which will be finalized by the JVC through JVS
and CMVs finalized by the PVAC with the help of PWD.

3.8 Impact on Structure within 75 VdB; 18-78m Outside Depot

According to the technical note on“Impact of Vibration at Depot site”: of General Consultants,
use of some other structures will have to be suspended during the construction of Depot. The
number of structures are as follows;

i) Milestone school semi-pacca buiding-2;
i) Four storied pacca building-1;

iii) Two storied pacca building-2;

iv) Semi pacca building-6; and

v) Katcha xTin x Tin -3

Table-3.8: Type wise Break-up of Areas of Use Suspended Structures

Types of Structures Unit of Measurement  |Total Area
Pacca structures Sq.ft 11200
Semi-pacca structures Sq.ft 13347
Katcha Sq.ft 527
Total Sq.ft 25074

Source: Socio-Economic Survey, June 2015

Cash compensation of the four business losers, employment loss of the employees, shifting
allowance to renter and income loss from the rented-out structures are discussed in section 3.9
to 3.12 along with the other PAPs. Actually these four sub sections have discussed the total
situation of the incumbent PAPs in relation to the respective issues.

3.9 Income Loss of Business Enterprises
Each of the business enterprises will be given an amount equivalent to six months of their

income from the affected business to compensate for their losses from business. All the 13
(Table-3.1) business losers will receive compensation under this package (EM-vii).

13



Table-3.9: Distribution of the Business Lossers in Relation to Locations and Their
Average Monthly Income (in TK.)

Place of Business Number of PAPs Average Monthly Total Montly
Income Income

Within the Depot Area 4 32750 131,000

Outside the Depot Area; |4 22,250 89,000

Vibration Affected

Outside the Depot Area; |5 36,600 183,000

Suspention of Use

Total 13 31,000 403,000

Source: Socio-economic Survey, June 2015.
3.10 Employment Loss
In total 23 employees will lose employment from these 13 affected business enterprises. Of these
23 employees the distribution between skilled and unskilled is 8 and 15 respectively. As per the

EM-viii the skilled will get Tk.500 and the unskilled Tk. 300 per day for a period of 90 days.

Table-3.10: Distrbution of Employment Lossers (Employees of Business Enterprises)
in Relation to Locations and Skill

Place of Business Number of Number Percentage
Employees Skilled Unskilled

Within the Depot Area 13 - 13 57

Outside the Depot Area; | - - - -

Vibration Affected

Outside the Depot Area; | 10 08 02 43

Suspention of Use

Total 23 08 (35%) 15 (65%) 100

Source: Socio-economic Survey, June- 2015.
3.11 Shifting Allowance to Renter

Total umber of renters in the Depot area is 19 and all of them are located in the area
recommended the suspention of use of structures. Of this 19 afftected persons, the distribution
between residential and business is 15 and 4 respectively. Total area under the use of these
renters is 11374 sq.ft. All the renters will get Tk. 10/Sq.ft for shifting their belongings from the
rented in structures irrespective of the types of structures.

3.12  Income Loss from Rented-out Structures
In total 6 PAPs have rented-out the above mentioned 11374 sq.ft structures. Of this total 11374
sg.ft, distribution between types is pacca=9911 and semi pacca is=1463. To compensate for the

income loss, the owners pacca structures will get Tk. 15/sq.ft and semi-pacca Tk. 12/sq.ft for the
period of Depot construction (as of now it is 19 months)
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CHAPTER-4
LEGAL AND POLICY FRAMEWORK

4.1 Legal and Policy Framework of Land Acquisition in Bangladesh

The principal legal instrument governing land acquisition in Bangladesh is the Acquisition and
Requisition of Immovable Property Ordinance 1982 (ARIPO) and subsequent amendments of
the Ordinance in 1989, 1993, and 1994.Ordinance has provided certain safeguards for the owners
of affected properties and has provision for payment of “fair value” for the property to be
acquired. The properties for which the compensation to be paid for:

i) Land and assets permanently acquired (including houses, trees, and standing crops); and
i) Any other impacts caused by such acquisition.

In all cases, the Deputy Commissioner (DC) determines the:

(i) Market value of acquired assets on the date of notice of acquisition (based on the
registered value of similar property bought and/or sold in the area over the preceding 12
months); and

(ii) 50% premium on the assessed value (other than crops) due to compulsory acquisition.

The DC’s payments or award to owners of affected properties is called Cash Compensation
under Law (CCL). The value usually paid is invariably less than the “replacement value”.
Because, in practice, when lands are sold/purchased the owners customarily report undervalued
land transaction prices in order to pay lower stamp duty and registration fees. Based on
undervalued 12 months average price DC assessed the land price. As a result, compensation for
land paid by DC, including premium, remains less than the real market price or replacement cost.
If land acquired has standing crops cultivated by tenant (share cropper), the law requires that part
of the compensation money be paid in cash to the tenants with registered deeds only which is
very rare in practice. The law directs that the places of worship, graveyard and cremation
grounds are not to be acquired for any purpose. But it does not permit the displaced persons to
take the salvageable materials for which compensation have been paid by the DC.

Under the 1982 Ordinance, the Government is obliged to pay compensation only for the assets
acquired. Further, the Ordinance does not deal with social and economic impacts as the
consequence of land acquisition. For instance, the Ordinance does not cover project-displaced
persons without titles such as informal settler (squatters), occupiers, and informal tenants and
lease-holders (without registration document). Further, the Ordinance has no provision for
resettlement of displaced households and businesses or any assistance for restoration of
livelihoods of the displaced persons.

Under the Provision of Land Acquisition Act 1994, the government of Bangladesh is liable to
compensate the PAPs for the following types of losses:

= Compensation for loss of land by owners only;

= Compensations for house and other affected structures at own land; and
= Compensation for trees and standing crops at own land.

15



These three types of compensation can-not cover all the types of losses incurred by the PAPs.
CCL package does not have any provision for protecting the PAPs on khas or other government
land. Moreover it does not have any provision for the losers of business, employment etc. For
land, the CCLs are always found well below the Current Market Price(CMV)s. Overcome these
problems, JICA, ADB & WB have developed their own policies for estimating the
compensations. The JICA policies in these respects are explained below in comparison to those
of GoB policies.

4.2  Basic Principles Regarding Environment and Social Considerations

While project proponents etc. bear the ultimate responsibility for the environmental and social
considerations of projects, JICA supports and examines appropriate environmental and social
considerations undertaken by project proponents etc. to avoid or minimize development projects’
impacts on the environment and local communities, and to prevent the occurrence of
unacceptable adverse impacts. JICA thus promotes sustainable development in developing
countries.

In these guidelines, JICA has created clear requirements regarding environmental and social
considerations, which project proponents etc. must meet. JICA provides project proponents etc.
with support in order to facilitate the achievement of these requirements through the preparation
and implementation of cooperation projects. JICA examines undertakings by project proponents
etc. in accordance with the requirements, and makes adequate decisions regarding environmental
and social considerations on the basis of examination results.

JICA recognizes the following seven principles to be very important.

1. A wide range of impacts must be addressed
The types of impacts addressed by JICA cover a wide range of environmental and social
issues.

2. Measures for environmental and social considerations must be implemented from an early

stage to a monitoring stage.

JICA applies a Strategic Environmental Assessment (SEA) when conducting Master Plan
Studies etc., and encourages project proponents etc. to ensure environmental and social
considerations from an early stage to a monitoring stage.

3. JICA is responsible for accountability when implementing cooperation projects.
JICA ensures accountability and transparency when implementing cooperation projects.

4. JICA asks stakeholders for their participation.
JICA incorporates stakeholder opinions into decision-making processes regarding
environmental and social considerations by ensuring the meaningful participation of
stakeholders in order to have consideration for environmental and social factors and to
reach a consensus accordingly. JICA replies to stakeholders’ questions. Stakeholders who
participate in meetings are responsible for what they say.
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5. JICA discloses information.
JICA itself discloses information on environmental and social considerations in
collaboration with project proponents etc., in order to ensure accountability and to
promote the participation of various stakeholders.

6. JICA enhances organizational capacity.
JICA makes efforts to enhance the comprehensive capacity of organizations and
operations in order for project proponents etc., to have consideration for environmental
and social factors, appropriately and effectively, at all times.

7. JICA makes serious attempts at promptness.
JICA addresses request of acceleration for the prompt implementation of projects while
undertaking environmental and social considerations.

4.3 Gaps and Gaps Filling Measures between GoB and JICA Policies

As there are so many gaps between the GoB and JICA policies on Involuntary Resettlement of
PAPs, Table-4.1 has furnished the gaps and proposes measures for filling up the gaps.

Table - 4.1: Gaps and Gap Filling Measures

SI. - )
JICA guideline - Proposed Response  in
No [ 1tem | (april-2010) | ©0B Guideline Measure RAP
1 c All  of  the | There are no | All of the PAPs | Both the Titled
© project affected | provisions for | must be [ and Non Titled
w S persons (PAPSs), | compensation to the | acknowledged | PAPs have been
© = whether legally | non-titled  residents. | as an eligible | covered in SES
o 2 residing or not, | Also, there are no | for which includes
cC QL - - .
o o | must be | provisions about | compensation all  type of
£ g acknowledged | providing either the losses
g2 as an eligible | expenses necessary for
D O .
e for the relocation or the
e = compensation compensation for the
S 2 decrease of income
< due to relocation
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SI.

JICA guideline - Proposed Response  in
No | Item (April-gom) GoB Guideline Mea?sure RAFE
2 People who | No compensation will | Identify the | They will get
must be | be made to non-titled | eligible ~ from | compensation
resettled people the  non-titled | for all types of
involuntarily people at the | losses including
® and people time of census | structure,
(Tg. whose means of survey intended | business,
o livelihood will for PAPs, and | employment,
> be hindered or implement vulnerability
= lost must be compensation etc.
o sufficiently and support to
2 compensated them
E, and suppor_ted
g by {:)rOJe:[ct
S lin 2 timely
>
n manner
3 c Appropriate There are no | Considering There are
= considerations | provisions for either | ‘Good special
> & | must be given | acknowledgement of | Practices’ in | provisions  for
£ 3 to  vulnerable | or compensation to | other projects, | all  vulnerable
2 > | social group | vulnerable social | carried out by | including the
§§ which may have | groups other  donors, | Non-  Titled
« @ | little access to determine  the | vulnerable
- % decision making requirement for
2® process within the __social
§§ society vulnerablllty_
23 and provide
S < compensation to
O e them
4 Host countries | Neither protection of | Confirm the | Necessary
must make | alternative sites nor | necessity of | assessment s

Land acquisition for PAPs

efforts to enable
people affected
by projects and
to improve their
standard of
living, income
opportunities
and production
levels or at least
to restore these
to  pre-project
levels

development of social
infrastructure due to

the land acquisition
will  particularly be
made

alternative sites
in census
survey and in
case of need,
secure the site

done during the
social  survey
and actions are
proposed
accordingly in
the RAP.
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SI.

JICA guideline - Proposed Response  in
No | Item (April-gom) GoB Guideline Mea?sure RAFE
5 Host countries | There are no | Referring to | PAPs will get
must make | provisions  for the | project carried | necessary
efforts to enable | manner and order of | out by other | support to
people affected | support until | donor, restore their
by projects and | resettlement, determine  the | livelihood  as
to improve their | unemployment measure to | per the
§ | standard of | compensation/business | restore  PAPs’ | entitlement
g living, income | compensation for the | livelihood matrix of RAP.
— opportunities recovery of livelihood,
o and production | low-interest loan
3 levels or at least | system nor job
E to restore these | training/placement
5 to  pre-project
= levels
6 Promote the | There are no | Hold local | At the planning

in the

Formulation of Resettlement Action Plan and | Offering measures to recover the
participation

project implementation stage

promotion of citizens’

participation of
affected people
and their
community and
their ~ opinion

must be
incorporated
into the

decision making
process

provisions  for the
formulation of RAP
and conduct public
hearing. Deputy
Commissioner  (DC)
contacts to land owner

through Land
Acquisition  Officer
(LAO), and if land
owner has no
objection,

confirmation operation
for compensation
amount etc. will be
proceeded among

LAO, business, local
government and land
owner.

stakeholder
meetings  with
citizens’
participation
and reflect the

opinion  arose
from the
meetings to
RAP

stage PAPs
have been
participated
through

Stakeholders
meetings and at
the
implementation
stage they will
participate
through various
committees.
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SI. - ]
JICA guideline s Proposed Response in
No | Item (April-gom) GoB Guideline Mea?sure RAFE
7 @ Apply criteria [ In case when land | Prompt to make | PAPs will get
L and the good | owner has no | compensation the RV  of
§ o practices which | objection, with full | structures and
2 § JICA, _ confirmation operation | replacement other
L International for resettlement scale | cost, not | resettlement
ISl Organization and compensation | considering benefits as per
g§ and other | amount  will be | depreciation or | the entitlement
F=ge developed proceeded among | diversion of | matrix.
- @' countries LAO, business, local | debris
8 = | provide not | government and land
% E’ considering owner
O ®© | depreciation
8 9 Grievance In case PAPs have | Establish a|The GRC is
o Redress objection to | third-party represented by
g Committee compensation amount, | panel, i.e., GRC | PAPs, both
must be | PAPs should protest | which has | male and
established so | and entrust the matter | simpleness, female, Local
that PAPs do |to the Arbitrator. If | convenience Govt.
not suffer a loss | PAPs have appeal | and reliability representative
® 3 due to | against Arbitrators Lawyer etc.
e e relocation. decision, then PAPs
g S should file a lawsuit to
‘= % the court and wait for
OO the sentence
9 s A monitoring | There are no | Establish a | Provisions  for
plan must be | provisions for the | third-party both internal
implemented so | monitoring related to | monitoring and external
that people can | the process of project, | panel which is | monitoring are
monitor the verification of the | valid both | there in the
c 5 whe_ther result or the coping Iegal_ly_ _and RAP
S environmental | strategy administratively
8 o |and social
c C . .
o T considerations
%g are undertaken
£ § dur!ng the
project

In Bangladesh most of the infrastructure development projects are financially and technically
assisted by the donors like JICA, WB, ADB, etc. In estimating the Replacement Values of the
affected/displaced properties, the harmonization between the donor and GoB policies have
always been done in past projects which has been followed similarly for this project also.

20



44  Resettlement Experiences under Harmonized Polices

At present, there is no national policy for resettlement of project-affected persons in Bangladesh.
However, many donor and multi-donor funded projects - particularly large bridge projects such
as the Bangabandhu Bridge, Bhairab Bridge, Paksey Bridge, and Rupsa Bridge - have been
successfully implemented the resettlement program in the country. The Jamuna resettlement is
considered a "model™ with many "good practices" among the other. The mentionable tasks
completed in social safeguard program are: (i) identification of affected persons at maximum
level; (ii) cut-off date established by census; (iii) video-filming of project right-of-way; (iv) 1D
cards for affected persons; (v) compensation for losses irrespective of titles; (vi) replacement
value of land and other assets; (vii) resettlement of the affected households; (viii) special
provisions for assistance to poor women and vulnerable groups; (ix) training/livelihood programs
for income restoration; (x) project benefits for "host" villages; (xi) management information
system for processing resettlement benefits monitoring and evaluation; and (xii) involvement of
NGOs in RAP implementation. These successful steps have influenced many other projects since
its completion in 1998. It is to be noted that in all donor assisted project, the compensation
packages for all types of loses are given at Current Replacement Value to such an extent that it
may be named as Maximum Allowable Replacement Value (MARYV).
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5.1

CHAPTER-5
ENTITLEMENT MATRIX AND PAYMENT PROCEDURES

Principles, Legal and Policy Commitments

The RAP has the following specific principles based on the government provisions and major
donors pollicies including JICA:

Vi.

Vii.

viil.

The land acquisition and resettlement impacts on persons affected by the subprojects
would be avoided and minimized as much as possible through alternative design options;

Where negative impacts are unavoidable, the persons affected by the project and
vulnerable groups will be identified and assisted in improving or regaining their
slandered of living.

Information related to the preparation and implementation of resettlement plan will be
disclosed to all stakeholders and people’s participation will be ensured in the planning
and implementation. The resettlement plan will be disclosed to the PAPs in local
language.

Land acquisition for the project would be done as per the Acquisition and Requisition of
Immovable Property Ordinance 1982 and subsequent amendments during 1993-1994.
Additional support would be extended for meeting the replacement value of property.
The affected persons who does not own land or others properties, but have economic
interests or lose their livelihood will be assisted as per the broad principles described in
this documents

Before taking possession of the acquired lands and properties, compensations and
Resettlement and Rehabilitation (R&R) assistance will be paid in accordance with the
provisions described in this document;

An entitlement matrix for different categories of people affected by the project has been
prepared. People moving in the project area after the cut-off date will not be entitlement
to any assistance. In case off land acquisition the date of notification under section 3 for
acquisition will be treated as cut-off date for non-titleholders such as informal
settlers/squatters and encroachers the date of census survey or a similar designated date
declared by the executing agency will be considered as cut-off date.

Appropriate grievance redress mechanism will be established to ensure speedy resolution
of disputes;

All activities related to resettlement planning, implementation, and monitoring would
ensure the involvement of women and other vulnerable groups;

Consultation with the PAPs will continue during the implementation of resettlement and
rehabilitation works;

There should be a clause in the contract agreement that the construction contractor will
compensate any loss or damage in connection with collection and transportation of
materials;

In accordance with the resettlement principles suggested for the project, all affected households
and persons will be entitled to a combination of compensation packages and resettlement
assistance depending on the nature of ownership rights on lost assests, scope of the impacts
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including socieo-economic vulnerability of affected persons and measures to support livelihood
restoration if livelihood impacts are envisaged. Teh affected persons will be entitled to:

i) compensation for loss of land, crops/trees at their replacement value;

i) Compensation for structures (residential/commercial) and other immovable assets at their
replacement value;

Iii) Assistance for loss of business/wage income;

iv) Assistance for shifting; and

V) Rebuilding and/or restoration of community resources/facilities

This will ensure that persons affected by the project; whether titled or non-titled will be eligible
for appropriate compensation/ resettlement benefits. Persons having no legal titled but using the
properties under acquisition if vacated for the subproject purpose would be provided with
compensation and resettlement benefit for structures and shifting /reconstruction allowance.
Households having customary rights to land and physical property like the owners and users of
vested and non-resident property, lessees of homestead, commercial and agricultural land,
sharecroppers, renters of land and structures, etc. are covered under the resettlement action plan.
The RAP also includes opportunities for occupational skill development training for income
generation activities for the PAPs, especially poor households. The people involuntarily
displaced from homes, assets, or income sources as well as non-titled people affected by the
project will receive priority access to these income restoration measures. The resettlement
activities of the project will be carried out in consultation with the PAPs and all efforts will be
made to minimize disruption during project implementation. PAPs preferences will be taken into
account in the selection of alternative relocation sites, if needed.

5.2  The Eligibility and Entitlement Matrix

Affected persons (PAPS) entitled to compensations are those losing their land (titled or non-
titled), structures, crops, trees and other objects attached to the land, business, income,
employment etc. Eligibility to receive compensation and assistance will be limited to the cut-off
date. Any households or persons identified within the project RoW during this process will be
eligible for compensation and assistance from the project. The PAPs who settle in the affected
areas after the cut-off date (Section 1.7) will not be eligible for compensation. They, however,
will be given sufficient advance notice, requesting to vacate the premises and dismantle
structures prior to project component. However, at the implementation stage, if there is any
change in alignment and RoW, the inventory of affected households will be updated through
detail measurement survey and PAPS census.

The RAP will be implemented according to compensations and grants eligibility and entitlements
framework in line with both GoB laws and JICA policies. The entitlements are based on
provisions for compensation for land and other assets following the Ordinance Il of 1982, and
replacement cost and other assistance and allowances following the JICAs polices. The
Eligibility and Entitlements matrix for the project included in Table 5.1 complies with the policy
framework for the project harmonizing the national law with JICAs polices and benefits from
good practices/examples on involuntary resettlement in Bangladesh.
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5.3  The Entitlement Matrix for Depot Area

In the current RAP prepared for Depot area, there will not be any private land acquisition. An
amount of 23.84 hectare land has been obtained from RAJUK on purchase which is sand filled
open land with only four squatters small shops exists there. However, due to Sand Compaction
Piling, and dynamic compaction there will be Vibration Impact on the surrounding structure of
the Depot. A report from Design Team of General Consultant (NKDM Association) stated that
there will be Vibration Impact on Milestone College academic building and it is to be demolish
located within 18m. In addition, if any other structures located within 18m from depot boundary
are required to be demolished in future, they will also be entitled to get the benefit according to
current entitlement matrix.

The Entitlement Matrix (see Table 5. 1) has been prepared on the basis of information derived
from census and Inventory of Losses (loL) survey of the households and other structures located
at Depot area, 18m beyond from the Depot area boundary and the area demarcated to be affected
by noise and vibration of constructions DMTC will pay the resettlement benefits to PAPs with
the help of RAC (Resettlement Assistance Consultant). The RAC will prepare the necessary
papers (ID cards, EP/Entitlement Card (EC), indent, voucher etc.) for making payment of
resettlement benefits to the EPs. Entitled Persons (EPs) will be the owners of structures. In all
cases EPs will have to submit legal documents like land registration deed, Khatian and rent
payment receipt (khajna) and any other documents, in favor of ownership.

Beyond 18 meter, there are some buildings i.e. Milestone school semi-pacca buiding (2), Four
storied pacca building (1), Two storied pacca building (2), Semi pacca building(6) and katcha (3)
which have been recommended for suspending the activities during the Depot construction
period. These buildings will have to be suspended of use during Depot construction period
(according to Technical Team Note of GC) and affected persons will get compensation as per
Entitlement Matrix.
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Table-5.1: The Entitlement Matrix for Compensations and Grants for Depot Area PAPs

Loss Item-1: All Types of Structure with or without title to Land

Persons Entitled

Entitlements

Application Guideline

Agencies Involved

Legal owner of the
Structures

i) Current Market Value
(CMV) of the structures.

The project authority will request PWD to prepare an
estimate of the affected structures.

The project authority will send it to PVAC for evaluation
and recommendation.

The rates of structure price will be approved by project
authority and Govt. order will have to be issued regarding
it.

In estimating the amount of compensation, the RAC will
use the approved rates and quantity of structure.

DMTC, PVAC, and
RAC

i) Structure Transfer Grant
(STG)

All the owners of structure will receive 12.5% of the
CMVs of structure as Structures Transfer Grant (STG).

For demolition of structures the owners will take away all
the salvageable materials within the stipulated time given
by the DMTC.

DMTC, RAC

iii) Structure Reconstruction
Grant (SRG)

All the owners of structure will receive 12.5% of CMV as
Structure Reconstruction Grant & Re-shifting (SRG)

DMTC, RAC

iv) Cost of shifting the inside
materials

All the squatter owners of structures will be given a grant
for shifting the inside materials @ of TK. 10 per sq.ft of
the demolished structure.

All the renters of structures will be given a grant for
shifting the inside materials @ of TK. 10 per sq.ft of the
demolished structure.

All the own land owner users of structures will be given a
grant for shifting & re-shifting the inside materials @ of
TK. 20 per sq.ft of the demolished structure.

DMTC, RAC
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v) Compensations for the
utility  services like
reinstallation of electricity
connection, water supply
line, telephone line etc.

Each PAP will receive a grant of an amount equivalent to
10% (5% for the structure to be demolished now & another
5% for its reconstruction) of the CMV of affected
structures. This grant will be equally applicable to all,
whoever losers any primary/complete structure.

None of the losers of secondary/minor structures will be
eligible for this grant.

DMTC,
RAC&PVAC

vi) Hiring cost of structures
for running their
activities.

The hiring rates of similar type of spaces have been
collected through market survey conducted by RAC over
nearby buildings.

The space area for which the compensation will be paid
must not exceed the space area of demolished one.

All the owners primary/complete structure will be given the
rent for the hired structures equivalent to average prevailing
rate in the area which have been assessed through market
survey by RAC.

The period for which the hiring cost is to be borne will be
from the starting of demolition to starting of using the
newly constructed building as determined by DMTC.

The rates of hiring per Sq.ft per month will be Tk. 15, TK.
12 and TK.10 for pacca, semi-pacca and katcha structures
respectively.

DMTC, PVAC and
RAC

Loss Item-2: Busines

s in the Affected Structures

Owner of business
Losers

vii) Business loss and
dislocation grant will be
an amount equivalent to
six months net income
against the owner’s name
recorded by JVC as
income dislocation
allowance/grant. The net

The DMTC will pay the entitlement to the eligible
displaced business losers directly on the basis of RAC&
PVAC estimates.

The RAC’s identified owner will be verified by the IVC
through JVS.

The monthly income collected by the Resettlement
Workers of RAC will be verified by the PVAC through its
own mechanism. Actually PVAC will finalize the monthly

DMTC, GC,PVAC,
RAC
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income per month will per
month will be estimated
by the RAC while
implementing the SES for
SIA to be verified by JVC
through JVS and to be
finalized by the PVAC

income of the incumbent.
All the incumbent PAPs will receive a grant equivalent to
their six months net income (Gross Income-Expenditures)
from the affected business

Employees of
affected structures

viii)  Employment Loss

Grant to cover temporary
loss of regular wage
income@ Tk. 300 X 90
days for unskilled labours.
Grant to cover temporary
loss of regular wage
income @ Tk. 500X 90
Days for skilled labours.
Skill or Unskilled will be
determined by the JVC
during JVS.

EPs must be an employee of the displaced business
enterprise located within the affected area during JVS by
the JVC.

The resettlement benefits will be paid by DMTC directly on
the basis of data collected by RAC field workers and
verified by the JVC.

DMRTDP, JVC, &
RAC

Loss Item-3: Suspension of use of Building during Depot Construction Period

Legal owner of the
structure/Renter/Lea
se

iX) Hiring cost of structures @

Tk. 15 for pacca building,
@Tk 12 for semi pacca
building and Tk. 10 for
katcha per sq.ft for running
their activities.

Cost of shifting the inside
materials @ of Tk. 10 per
sgft and re-shifting @ of
Tk. 10 per sqft of
suspended structures

The space area for which the compensation will be paid
must not exceed the space area of suspended one.

The period for which the hiring cost is to be borne will be
the period of suspension as determined by DMTC.

The renters/squatters in these structures will receive Tk.
10/Sq.ft for shifting the inside materials.

The owner users of structures at own land will receive Tk.
20/Sq.ft for shifting & re-shifting the inside materials.

DMTC, RAC
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Loss Item-4: Unforeseen: New Loss Item during the Implementation of RAP

Compensation/Grant | xi) The entitlements will be | ¢ The amounts of cash compensation will be estimated by | DMTC, GC,
s for all other determined by the GRC in the RAC in consultation with PAPs and other relevant | PVAC, RAC
(unforeseen) types consultation with RAC and resource persons which will have to be recommended by

of losses nor PVAC. PVAC. Project authority will approve it and will issue

negative impacts. office order for it.

Implementation Issues:

i)
i)
ii)
iv)
v)

Vi)
vii)

RAC will identify the type and area of structures for all the structures to be displaced/demolished,;

PVAC with the assistance of PWD and data of RAC Survey will recommend CMVs of structures considering the cost of materials
including labor at current market value;, the RAC will calculate the CMV:s of the structures;

Using the area and per unit value of structures of PWD which will be recommended by PVAC and approved by Ministry or DMTC
Board.;

For utility services like electricity, water supply and telephone line, the amount of compensations will be recommended by the PVAC in
consultation with relevant departments and market survey done by RAC; It will be approved by Ministry/DMTC

Compensation must be paid before the EPs/PAPs dismantle and remove the structures as per civil works requirement;

The date of surveying the depot area will be the cut-off-date (Section 1.8) for including the structures for compensation;

For all the individual EPs, the amount of compensations and grants will be estimated by the PWD with the help of relevant data from
RAC, recommended by PVAC and approved by Ministry/DMTC,;

viii) The RAC will prepare and submit the EP/EC file of each individual EP/PAP separately to DMTC authority for payment to the

iX)
X)

incumbent;

Attested photocopy of all the land ownership documents of affected structures must be attached with the documents of EP’s file;

All the compensation related calculations must be updated considering the gap period between the calculation and payment of
compensations/grants, and the rate of inflation will be adjusted as per Bangladesh Bank rate if the payment period exceeds more than
one year from eligibility;

xi) No one will be entitled to any cash compensation if his/her structure is not demolished,
xii) All financial matters relating to compensations and grants must be approved by the designated authority;
xiii) The unforeseen impacts and displaced persons will be identified with due care as per policy framework; and
xiv)  Any issue not included in the EM, if found important/unavoidable, the decision of compensation/grant will be taken by the GRC.

Note: The compensations and grants will be free from GoB tax and the owners of affected properties will be allowed to take away all
the salvageable materials of structures and trees free of cost without delaying the project authorities.
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5.4  Payment of Compensation and Resettlement Assistance

The PEA will ensure that the land and property (structure, tree, crops and non-
structure assets) to be acquired for the project will be compensated at their full
replacement value determined by a legally constituted body like the Property Value
Assessment Committee (PVAC) as per the Resettlement Plan. The principle for
determining the values and compensations for assets, incomes and livelihoods, are the
targets of resettlement assistance for substituting and restoring of losses by the Project
Displaced Households, including the vulnerable households.

5.4.1 Payment Procedure to Title Holders

Title holders’ means who legally owns land implying that the structures, trees and
crops on the land are also owned by him. Payment of compensation to them starts
with DC office followed by the RAC for payment of MARV.

The steps involved in payment of compensations are:

I.  Upon obtaining administrative approval of land acquisition proposal from the
Ministry of Transport and communication, the DC serves notice under
Section-3 of the Acquisition and Requisition of the Immovable Property
Ordinance 1982 to the recorded owner of the affected property for public
appraisal.

ii.  Land acquiring (DC office) and requiring body (here DMRTDP, DMTCL)
representatives conduct Joint Verification Survey (JVS) of the affected
properties within 3 days of serving notice for land acquisition

iii.  After that the DC serves notice under Section-6 for entertaining claims from
the potential displaced persons.

iv.  On the basis of Joint Verification Survey (JVS) data, DC writes letter to Public
Works Department (PWD) with information of affected structures, list of trees
to the Forest Department and type of crops to the Agriculture Department for
valuation as per government rule.

v. DC also collects recorded land price from the concerned Sub-register's office
for previous 12 months from the date of notice under Sections-3.

vi.  After receiving rates from the PWD, Forest and Agriculture Department, the
DC office prepares estimate and sends it to the Project Executing Agency for
placement of fund within 60 days.

vii.  The DC prepares award for compensation in the name of recorded title holder.

viii.  Upon placement of fund, the DC serves notice under Section-7 to the PAPs
for receiving Cash Compensation under Law (CCL) within 15 days from the
date of issuing notice.

ix.  The displaced people are noticed to produce the records of right of the
property with updated tax receipt of land, declaration on Tk.150 non-judicial
stamp, photograph etc. before Land Acquisition Officer (LAO) of DC office.

x.  Upon fulfillment of the criteria of the DC office i.e. requisite papers and
documents, the LAO will disburse CCL either in the office or at the field
level issuing prior notice to the EPs.

xi.  Local Government Institutions representative identifies the displaced people
during receiving the CCL.

xii.  As per land Acquisition law, DC pays compensation to the legally owner of
the properties for land, structure, trees and crops.
xiii.  After receiving account payee cheque for CCL from the LA office and

obtaining clearance from the Treasury Section of DC office, the Entitled
Person (EP) deposits the CCL to his own bank account.

xiv.  One copy of the CCL will be submitted to the PIA office for additional
payment of compensation as per RAP policy.
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xv.  The PIA will create an identity number for each of the CCL holders and
prepare EP-wise Entitlement Card (EC) for all the PAPs along with the
amount of compensation.

xvi.  The PIA will prepare Identity cards with photograph of the EPs.

xvii.  The Identity cards will be jointly signed by the PEA and PIA representatives
and the pasted photograph will be attested by the concerned Ward
Councilor.

xviii.  The PIA will disburse Account Payee cheque either in their office or in the
office of Ward Councilor.

Figure-5.1: Compensation Payment Mechanism for Title Holder PAPs

Identification of Properties to

be acquired
Administrative _ .| ProposeDCforland |, Field survey by LA
Approval from Mol D acquisition office

'
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Note: Here PEA is DMRTDP and PIA is RAC
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5.4.2 Payment Procedure to Non-Title Holders

The non-title holder means having no legal ownership of the affected property but
socially recognized and enlisted during the census, SES and/or Joint Verification
Survey within the RoW. The Acquisition and Requisition of Immovable Property
Ordinance 1982 has no provision to compensate for these types of displaced people.
The Donors, including the JICA, on policy of Involuntary Resettlement prescribes to
address these people also although they do not have legal title to the property. As per
tripartite joint verification survey by the JVC the list of displaced persons will be
prepared by the PIA. The steps involved in payment of compensation are:

i) Individual Identity number will be created against the name of all Entitled
Persons.

i) Photograph attested by the Ward Councilor of the displaced people for
preparation of Identity cards.

iii) The Implementing Agency will prepare entitle persons file and entitlement
card for each of the EPs.

iv) The PIA will assist the EPs in opening Bank Account in the name of EPs.

V) The tenants of the house or commercial premises and employees will collect
documents in favor of their tenancy or identification from the owner of the
structure/employer which will be attested by the concern Ward Councilor.

vi) The PIA will create Identity number for each of the EPs and prepare
documents for EP-wise EC for payment.

vii) The PIA will prepare ldentity cards with photograph attested by the Ward
Councilor of the EP.

viii) The Identity cards will be jointly signed by the PEA and PIA
representatives and the pasted photograph must be attested by the concerned
Ward Councilor.

ixX) The PIA will disburse Account Payee cheque either in their office or in the
office of Ward Councilor and the place it must be informed to the EPs in
particular.
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Figure-5.2: Compensation Payment Mechanism for Non-Title Holder PAPs

Identification of RoW, PAPs and - . —
properties by PEA & PIA <+—> Submit to line Ministry
through PEA for approval

PIA to update data and assist Resettlement Consultant to

consultant for updating RAP update RAP and submit to PEA

v v
Joint Verification Survey by JVC MIS to prepare quantum Line Ministry to approve
& provide data to PIA MIS d of losses and EPs list committees (JVC, PVAC &
GRC
\ 4 \ 4
Property Valuation Survey by PVAC & provide data to PIA, Consultant to supervise the
MIS activities
A 4
Entertain grievances of .
. PIA to prepare composition budget and PEA to approve budget
aggrieved persons ] <>
submit to PEA for approval and fund N and place fund
¢ ¢ A
Grievances to be redressed PIA to prepare individual entitlement and
by GRC identity cards with photograph
Eligible EPs relocation Prepare payment debit Prepare EP & EC _| Prepare indent & submit
voucher i to PEA for approval

t v

Payment of MARV & Resettlement Grants to EPs

Note: Here PEA is DMRTDP and PIA is RAC
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CHAPTER-6
ORGANIZATIONAL/INSTITUTIONAL FRAMEWORK FOR
IMPLEMENTATION

6.1  Needs and Agencies to be Involved

For speedy and smooth implementation of the project, suitable institutional
arrangements are necessary to manage and implement the Resettlement Action Plan
(RAP). Institutional arrangements required for implementation of Resettlement
Action Plan includes capacity augmentation of project head office personnel (at
DMRTDP, DMTCL), project field offices, formation of various committees like:
GRC, JVC, PVAC, etc. The figure provided below indicates the institutional
arrangement and linkages of different institutions/organizations involved in
implementation of RAP of DMRTDP. The Project Director, DMRTDP/MD, DMTC
will lead the team. The PD will be overall responsible for resettlement and
rehabilitation policy guidance, coordination, planning, monitoring and reporting to
relevant agencies. Other officers and secretarial staffs at Head Office will assist the
PD, DMRTDP. Besides, Resettlement Assistance Consultant (RAC) will be solely
responsible for the implementation of Resettlement Plan. Further, Resettlement
Consultant of DMRTDP and Social Safeguard Consultant of General Consultant will
be engaged to carryout monitoring and reporting of the project implementation. These
agencies will work in close coordination with the project office and other offices
responsible for RAP implementation.

Figure-6.1: Types of Offices and Committees Needed at Various Levels

Project Director (PD)
At DMRTDP, DMTCA head office

l ! v

v Deouty G I Deputy General Deputy
Resettle eputy benera Manager (S&P) Commissioner/ADC
Manager (E&R)
ment
Specialist J, V‘
DMTC Manager (E&R) Land Acquisition Officer (LAO)

'

Asstt. Manager (E&R)
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GM (E&R) will look after the resettlement and rehabilitation component of the
project under the supervision of PD, DMRTDP and will be stationed at the DMTC
office. One Manager will also work under DGM (E&R). The PD, DMRTDP through
the team under E&R unit will monitor the progress of land acquisition and
resettlement management and will also ensure co-ordination between various relevant
offices. The PD, DMRTDP will initiate the following activities to perform the
implementation of Resettlement Action Plan:

e Supervise the action of RAC regarding RAP implementation; Coordinate the
activities of RAC, GC, DMTC

e orientation and awareness workshops for DMRTDP, DMTCL staff likely to be
involved in Resettlement and Rehabilitation; and

e Enhancing the capacity of the E&R unit staff through internal and abroad training
coordinate the activities of all other stakeholder regarding land acquisition,
requisition, purchase or possession. m

DMRTDP, DMTCL will establish operational links with the Office of Deputy
Commissioners for land acquisition and other agencies for resettlement. It will
provide means & mechanism for coordinating the delivery of compensation &
assistance to entitled persons. Through the RAC it will also be responsible for
disseminating the information to the public and providing opportunities for
consultations.

6.2 Role of Project Management Office

The project management office will perform resettlement implementation activities
under headed by the PD, DMRTDP through E&R unit of DMRTDP. The Roles of
project management head office are like;

e Overall responsible for resettlement and rehabilitation works;

e Co-ordinate the implementation of R&R activities with; GC, RAC and other
Stakeholders.

e Appoint Resettlement Assistant Consultant for implementation of RAP and
Resettlement Specialist for monitoring and reporting the progress of RAP
implementation;

e Ensure conducting resettlement training programs at home and abroad of E&R

unit;

Approve the micro plans prepared by the RAC;

Monitor the progress on R&R activities;

Prepare monthly progress report;

Provide guidance to the all staffs of E&R unit of DMRTDP,RAC& Social

Safeguard unit of GC on policy related issues during implementation; and

e Ensure timely release of fund for R&R activities.
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Figure-6.2: Resettlement Organization Chart
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Advisory Committee (PVAC)

Affected Common Property Resource (ACPRs), Project Affected Persons (PAPS) or Entitled Persons

(EPs)

6.3  Role of Deputy Commissioner’s Office

The Deputy Commissioner (DC) is the competent authority to pay, cash compensation
under the provisions of The Acquisition and Requisition of Immovable Property Act
of 1982 and the subsequent changes in 1993 & 1994. Moreover, he/she is the legal
administrative authority to determine the updated title of land and eligibility of APs
for Cash Compensation under Law (CCL) for land as well as several other assets
covered by the law. It is for the DC to decide whether to enhance the capacity of his
concerned office by engaging additional senior LA staff to process the LA requests
speedily and smoothly. The PEA (DMRTDP) and PIA (RAC) will work with the
representatives of DCs during Joint Verification Survey of affected properties and the
Current Market Price Survey of the properties for ascertaining current replacement
value before budgeting for total compensation payable to the EPs.

The implementation of the activities like, JVS, CMPS and reconciliation of the
'market value' and 'replacement value' will require a great deal of mutual
understanding among the DCs' office, DMRTDP and the RAC. It is therefore,
essential that the DCs will accept the involvement of their representatives in JVS,
CMPS, budgeting of compensation, updating of land records of APs and in
reconciliation of CCL with the additional compensation to be paid by the PEA

through the RAC.
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The DC offices will receive funds from the PEA (DMRTDP) for paying the CCL to
the directly displaced persons immediately to facilitate quick disbursement of
differentials, if any, by the DMRTDP through RAC. Participation of DC office
personnel will be necessary in the host area meetings. Similarly DC's
intervention/assistance will be required in matters such as land acquisition, disposal of
land ownership disputes and other khas land, etc. The compensation to be paid by the
DCs office are:

e Cash compensation for loss of land by owners averaging the registered sale deeds
values during the past one year of similar land plus(+) 50 per cent enhanced
amount of the average;

e Cash compensation for loss of crops, trees and perennials; and

e Cash compensation for residential and commercial strictures at current market
value.

6.4  Role of Resettlement Assistance Consultant (RAC)

It has now been generally recognized that the task of successfully implementing a
RAP requires certain attitude, experience and skill in dealing with the grass root level
people, which are best available among some reputed RAC in the country. Therefore,
it has been adopted as a government policy to commission the services of such a RAC
to assist in the implementation of a RAP. The principal task of the RAC is to identify
the project affected land, households/business enterprises and persons, estimating
their losses and dislocations, work out their entitlements packages and prepare a
compensation budget. The next main task is to assist the DMRTDP in disbursing
entitlements which are beyond the purview of CCL. Again the RAC also plays an
important role in ensuring that legitimate grievances of the APs are redressed and
vulnerable are given special attention. The RAC is also required to undertake efforts
to mitigate some community level dislocation caused by the project.

It has been found that the CCL disbursed by the DCs office is in almost all the cases,
are well below the replacement value of the acquisitioned / lost assets. As a result, the
PAPs can never replace the assets with the money received under CCL. To fill up this
gap, the JICA has prepared a policy guideline beyond the CCL. JICA's Policy on
involuntary resettlement has been prepared in such a way so that the PAPs get at least
the replacement value of the lost assets and the present RAP has followed it. This
additional amount is given to each PAP through the DMRTDP following various
formalities. Beyond CCL, the issues covered in the proposed compensation package
under RAP are (details in Table 6.4):

e Additional grant to cover Replacement Value of land (agricultural, homestead,

commercial and fallow land, water bodies, ponds, etc.) if CCL is less than RV;

grant for meeting the social cost of dislocation due to homestead acquisition;

Stamp duty and registration cost for facilitating land purchase by PAPs in future;

Grant for loss of standing crops and fruits for agriculture land,;

Structure Transfer Grant (STG) for living quarters, commercial units and other

establishments on the basis of RV;

e Structure Reconstruction Grant (SRG) to the households/commercial or other
establishments on the basis of RV;
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Grant for loss trees on Government land under use by squatters;

An Additional amount to vulnerable households;

An additional grant to all the squatters / uthulies households;

Grant for the loss of business in business enterprises;

e Wage laborers or helper family members of business enterprises to compensate
for the employment loss;

e Additional amount for shifting of household/enterprise inside materials; and

e Additional amount to all the homestead and commercial land losers for

developing the new homestead.

The estimated amount of money must be available at the DMRTDP at least one month
ahead of starting the payment of compensation under Resettlement Action Plan in the
proportion like: 50 per cent+30 per cent+20 per cent. The RAC will play participation
role in the Payment process.

6.5  Scope of Work of RAC

Precisely, the RAC will have to perform the tasks principally basing on the issues
included and guidelines provided in the RAP. However the major tasks to be done by
the RAC are:

Conducting SES and Updating the RAP: The RAC’s first responsibility is to
commission a SES within the RoW for SIA of each PAP. A pretested questionnaire is
implemented to each PAP through trained field workers. This report actually details-
out every nook and corner of both the direct and indirect PAPSs.

Information Campaign: The implementing RAC will design, plan and implement a
information campaign in the affected areas primarily to inform the project displaced
persons about the entitlement policy and how to avail of their respective entitlements.
The campaign would include measures such as distribution of information booklets,
notice and other materials among the project displaced persons, community meetings,
public announcements, and any other measures necessary to provide information to all
PAPs.

Circulation of Booklet: One Bangla booklet containing the total compensation
package as is outlined in the RAP, procedures and places of payment and all other
relevant information will be prepared and circulated among the project displaced
persons by the RAC. This will significantly help in reducing tension among the PAPs
and will lead to better working environment and relationship between the RAC and
PAPs. This kind of booklet must be circulated by the RAC well attend of time. If
possible this may be prepared by the RAC before going to the field, and be circulated
during field work. This will significantly help the RAC in performing their activities
in a social environment with better cooperation.

Computerization of Database and EP Files:Data on land, structure, trees and other
properties lost by the PAPs have to be computerized, including development of
necessary software to prepare EPs files and ECs. The EP and EC files will be used for
making payments to the EPs and monitoring the progress of resettlement work. The
RAC after joining the field, must finalize the list of PAPs, and EPs titles within nine
months; otherwise, they will be late in performing other activities.
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Issue of Identity Card: All the PAPs are needed to be identified within the 6 months
of RAC's operation at the field level. They should also finalize the list of entitlements
of each PAP. Both the works should not take more than six month because, the
process of paying compensation, both under and beyond CCL cannot be started before
the finalization of entitlement list to be followed by the issue of ID card. Among
many others, the two major contents of ID card are the actual address of EP and a
certified photograph. The responsibility of preparation and issue of ID cards will be
borne by the RAC. This card will be used by all the PAPs for receiving all types of
compensations under RAP.

Assistance to EPs to Relocate and Resettlement: The RAC will assist the PAPs
during pre-and post-relocation period and help finding land for resettlement. Also,
wherever needed, the staff of RAC will help PAPs to obtain their compensation
money from the DC office and other resettlement benefits from the project.

Participation in GRC, PVAC and JVC: The implementing RAC will organize and
participate in the GRC, PVAC and RAC meetings as Member Secretary and assist in
settling disputes over the resettlement benefits. RAC staff may also require to
carryout intensive field verifications for resolution of certain kinds of grievances.

Liaison with DC Office: The RAC will always maintain contact with the Land
Acquisition Section of the DC office and will disseminate information to the EPs
about payment of CCL.

Liaison with GRC, JVC and PVAC: The RAC will always be in touch with these
two teams and always help them in accomplishing their tasks.

Opening of Bank Accounts: The compensations are always given through cross
cheque which require bank account in the name of incumbent. Most of the poor EPs
do not have any bank account. The RAC will have to introduce and help them in
opening bank accounts.

Assistance to Vulnerable Groups: The RAC will provide special assistance to
vulnerable groups (economically poor PAPs) in their physical and economic
rehabilitation through integrating them with NGOs working in the respective areas for
poverty alleviation, employment in road construction works suitable to them, etc.
Above all, they will also be given cash grant for their vulnerability.

Organization of Training: Many of the vulnerable EPs may need training for
development of their skills or for changing occupations. Training needed for meeting
these requirements will have to be organized by the RAC. The cost in this respect will
be borne from the miscellaneous sub-head of Resettlement Budget.

Linkage with NGOs: Many of the EPs may show interest to work with the NGOs
working in their areas for poverty alleviation through introducing credit supported
income generating activities. The RAC will take initiative for establishing linkage
between the EPs and NGOs.

Campaign against HIV/AIDS: The RAC will also propagate against the serious
effects of HIV/AIDS among the EPs and construction laborers. The campaign will
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include issues like, how it spreads, how it can be avoided, and the referral system for
the victims, serious effects of HIV/AIDS etc.

Campaign against Women and Child Trafficking: The RAC will also propagate
against the serious social effects of women and child trafficking among the EPs and
construction laborers. The propaganda will include issues like, how it affects the
society and creates social problems, how it can be controlled, etc.

Supervision and Management: Facilities and logistics required for carrying out the
implementation activities in the field have to be established in due time at the field
and head office levels. The field team shall maintain liaison with DMRTDP staffs and
also with project consultant.

Compensation Budget and Fund Placement: The whole theme of RAP centers on
the payment of compensations beyond the CCL, to both the direct and indirect PAPs.
For this the RAC will have to submit a tentative budget to the DMRTDP within
shortest possible time. The tentative budget is always changeable and the total
allocation may be placed with the DMRTDP in three installments like: 50 percent+30
per cent+20 percent. The second instatement may be released after the submit of
statement of expenditure by 70 percent of the released money of 1% installment and
the third installment after disbursement of 1% installment in full & 70% of second
installment.

Payment of Compensation to Individual PAP: The activities of RAC principally
center on the estimation of compensation beyond the CCL following the guideline and
estimation of PVAC. For the purpose, the RAC prepares a cash entitlement and
payment statement for each PAP separately and submit it to DMRTDP which
responsible for payment to EPs through cross check.

Other lIssues: For all other issues (to be arose during the implementation of RAP) not
covered in the ToR, the decision may be taken by the Project Director, DMRTDP,
DMTCL in consultation with the RAC. To be specific, if the DMRTDP desires to
support the poor PAPs through an income generation project, like, that of Bhairab
Bridge, the RAC will have to continue along with the continuation of RAP
implementation.

Reporting System of RAC: The RAC will be directly responsible to the Project
Director through the DGM Environment and Rehabilitation for all types of activities.
The work inception report (5 copies) should be submitted to the Project Director
within one month of field placement. Moreover, within 15" of next month, the RAC
will have to submit the progress report (5 copies) of and up-to the previous month.
The Project Director, may also call meeting as and when needed for reviewing the
progress or any other issue considered review-able to him. After the completion of
RAP implementation, the RAC will have to submit the project completion report in 10
(ten) copies to the Project Director, along with a soft copy within three months of
completion.

39



6.6  Organizational Structure of RAC for RAP Implementation

The RAP is limited to payment of cash compensation only to the PAPs for individual

cases, and replacement of the affected properties by PEA when it is owned by the

community. In general, for paying the compensation to individuals, the process

involves four parties:

1) Project office of Dhaka-Mass Rapid Transit Company Limited,;

i) Office of the Deputy Commissioner of the respective area for paying the
compensations under CCL;

iii) RAC appointed by the DMRTDP project office for calculating the compensations
beyond CCL; and

iv) Above all, the Project Affected Persons popularly known as PAPSs.

For the PEA and DC offices, they have their own Government approved organogram
for implementation of RAP. So, the proposed structure is only for the RAC keeping in
mind that they will have to complete the RAP implementation before vacating the
affected structures and taking over the possession of land by the implementation
executing agency. The proposed Organizational Structure is based on following
assumptions:

i)  The payment of compensation to individuals must be completed at least 1(one)
month before taking possession;

i)  The procedures of paying compensation beyond CCL, must be simple and easy
understandable to the EPs;

iii)  The Resettlement Worker must always be in close contact with EPs;
Resettlement Workers will work under supervision of Area Manager, who will
be the reporting authority of them.

Figure-6.3: Organizational Structure of Field Office of RAC

Area Manager

L ]

Investigator Accountant Land Surveyor
v )
I ' | |
Resettlement Resettlement Data Entry Operator Resettlement
Worker Worker Worker

6.7  Role of Different Committees in RAP Implementation

To arrive at a fair standard of compensation sufficient to cover the Replacement
Value of lost properties, formation of a Joint Verification Committee (JVC) and
likewise a Property Value Assessment Committee (PVAC) are considered important
for each local government zone. Again, to devise a mechanism to dispose of the
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complaints out of court as per RAP, setting up a Grievance Redress Committee
(GRC) for each area is also felt indispensable. In order to ensure collective sharing of
responsibilities, JVC and PVAC need to be formed with representatives drawn from
the PEA, DC office, RAC including local government representatives under the
administrative order of the Ministry with appropriate legal authority.

Land Acquisition Ordinance of 1982 and subsequent partial amendments of 1993 and
1994 ensure only statutory land acquisition and compensation policies to legal owners
of properties under acquisition. They do not guarantee either replacement value of the
acquired properties or restoration of income and standards of living of the displaced
people. Thus in case of projects involving land acquisition and involuntary
resettlement, the grievance redress procedure and appeal mechanisms are an
important aspect related to R&R of the PAHs. The Land Acquisition Ordinance of
1982 has provisions at different stages of the land acquisition process for the
displaced persons to object to the proposed acquisition of land and other properties,
etc. It also allows the affected persons to receive compensation under protest and to
approach the court for settlement. While an affected person cannot challenge the land
acquisition by Government (which involves a public purpose) in court, an aggrieved
person may go to a court of law in order to challenge the amount of compensation.
Experience shows that the litigation causes unnecessary delays and cost overrun in
many projects. Keeping in mind the legal procedures involving such cases, the
DMRTDP will constitute a committee for grievance redress that will provide a forum
for people to express their dissatisfaction over compensation and R&R provisions.
Procedures for grievance redress have been discussed in detail in Section-10.

Quorum of meetings of all the Committees will need the presence of more than 50%
of the members of the respective committee. It is to be noted that the formation and
composition of the committees must be approved by the appropriate legal authority
after the approval of RAP.

6.8 Grievance Redress Mechanism

6.8.1 Needs for Grievance Redress

To deal with resettlement related disputes and to make the project accountable to the
affected persons and their community, a complaint and grievance redress mechanism
will be in operation under the project. The mechanism will be an officially recognized
system to resolve disputes arising out of various matters related to compensation and
resettlement benefits, environment, safety and other social concerns. The fundamental
objective of this mechanism is to resolve the resettlement related grievances locally in
consultation with the aggrieved party to facilitate smooth implementation of the social
and environmental action plans. Another important objective is to democratize the
development process at the local level and to establish accountability to the displaced
people. Based on consensus, the procedure will help resolving issues/conflicts
amicably and quickly and thus saving the aggrieved persons resorting to expensive
and time-consuming legal actions. This will be ensured through minimization of land
acquisition and resettlement design and implementation, by ensuring full participation
and consultation with the PAPs, and by establishing extensive communication and
coordination among the affected communities, PEA (here it is DMTC)
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6.8.2 Grievance Redress Committee (GRC)

The GRC will be formed for resolving the grievances involving resettlement benefits,
relocation, and other disputes. A gazette notification on the formation and scope of
work of the GRC will be required. The GRC will be comprised of following
members:

)] Representative of DMRTDP/DMTCL, Convener

i) Environmental Expert of General Consultant (GC), Member

iii) One representative of male PAPs, Member(From the concerned ward)
iv) One representative of female PAPs, Member (From the concerned ward)
V) Legal Advisor of RAC , Member; and

vi) Area Manager, RAP implementing agency (RAC), Member Secretary.

The GRCs will be activated with authority to resolve resettlement benefits,
compensation and other social and environmental issues not to be addressed under
legal suit in the courts. The GRC will receive grievance cases from the aggrieved
persons through RAC.RAC will assist the PAPs in lodging their complaints in a
proper format acceptable to the GRC PAPs will get ID cards from RAC and be
informed about their entitlements and losses. Regarding environmental issues, the
aggrieved persons may lodge their complains to the GRC through the RAC.

6.8.3 Scope and Jurisdiction of Work
The scope and jurisdiction of work of the GRC are:

(i) After receiving the complaints / grievances the GRC will review, consider and
resolve grievances, related to social/resettlement and environmental issues during
implementation, received by the committee.

(if) Any grievances presented to the GRC should ideally be resolved at the earliest
convenient time. In cases of complicated cases requiring additional investigations it
should be resolved within a period of one month.

(iii) Grievances of indirectly displaced persons and/or persons displaced during
project implementation will also be addressed by the GRC.

(iv) The GRC will not engage themselves in any review of the legal standing of an
“awardee” other than in direct losses or distribution of shares of acquired property
among the legal owners and associated compensation or entitlement issues.

(v) The decisions of GRC should ideally be arrived at through consensus, failing
which resolution will be based on majority vote. Any decision made by the GRC must
be within the purview of social, resettlement and environmental policy framework.

(vi) The GRC will not deal with any matters pending in the court of law. But if the
parties agree on through a written appeal, the GRC can mediate. As a consequence,
the parties can withdraw their litigation.

(vii) A minimum of 4 (four) members shall form the quorum for the meeting of GRC.
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The GRC meetings will be held in the Project office convenient place selected by the
committee. If needed, the GRC members may undertake field visit to verify and
review the issues at dispute, including titles/share, reasons for any delay in payment
or other relevant matters. Moreover all the GRC members including the Convener and
Member Secretary should be given sitting allowance for each meeting at the rate of
Taka 1000 to each and Tk. 50 per km as conveyance allowances. All costs of travel,
meeting and sitting are to be borne by the DMTC through the RAC.

6.8.4 Procedure of Grievance Redress

The APs/aggrieved persons will be able to file their grievances without any fear and
intimidation. Where required, the RAC will assist the PAPs in drafting the grievances.
All grievances must be submitted in writing to the Chair, GRC. The complainant may
be represented by the AP him/herself or appointed agent such as locally elected
representative/legal advisor. The judgment made by GRC will be communicated to
the concerned PAP in writing. If dissatisfied, the PAPs may request for further review
of the judgment to GRC. If PAPs did not get the remedy he/she may appeal to the PD.
DMTC or MD, DMTC for final decision. The decision of the PD/MD is final. The
GRC procedures and operational rules will be publicized widely through community
meetings and pamphlets in the local language (Bangla) so that the APs are aware of
their rights and obligations, and procedure of grievance redress mechanism. All the
documents of GRC will be preserved by RAC for record.

Table-6.1: Steps for Redressing / Resolving Grievances

The Implementing Agency RAC informs PAPs about their losses and
Step 1 entitlgm_ents. _

If satisfied, the PAP claims resettlement payments to the RAC.

If confused, proceed to Step 2

The PAP approaches the RAC field level officials for clarification. The RAC
Step 2 will clarify the APs about their losses& entitlements as per RAP policy.

If resolved, the PAP claims resettlement payments to the RAC.

If not resolved, proceed to Step 3

The PAP approaches to the GRC. The RAC staff shall assist the APs in
Step 3 processing the complaints and organize hearing within 15 days of receiving the

complaints. RAC shall assist the PAPs to prepare written form for succeeding

procedures at no cost to PAPs. Then proceed to Step 4

The GRC is accountable to scrutinize the applications, if the case is beyond
Step 4 | their mandate as per scope of work, will suggest APs to apply to the proper

authority. If the case is within the mandate of GRC, proceed to Step 5

The GRC case hearing shall be held in presence of the aggrieved PAPs (if

possible), and the minutes will be recorded.
Step 5 | If resolved, The decisions will be informed to the PAPs. The Project Director

will also be informed about the decision of the GRC. If not resolved, proceed

to Step 6

If the PAP is not satisfied with the GRC decision, he/she may appeal to the
Step 6 | GRC for review of the decision given by GRC within 7 days from the date of

GRC decision. Then proceed to Step 7
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After receiving the review petition GRC will hear the review and make
Step 7 C s e ) .
decision within 7 days of receiving the review petition.
Step 8 If PAPs aggrieved with the decision in review case, he/she may appeal to the
P PD/DMRTDP or MD/DMTC within 7 days from the review decision by GRC.
Step 9 PD/DMRTDP or MD/DMTC with hear the case and give decision within 3
P weeks from receiving of the appeal.

6.8.5 Grievance Redress Monitoring

Under the prevalent system, the RAC prepares the monthly progress report on the
activities performed / attended by them. The RAC must include the grievance redress
activities in their monthly progress reports. The report may contain the result of
number of GRC meetings of the month, number of grievances received, number
grievances resolved, number of pending issues, number referred to the DC and all
others considered important by the DMTC and other organizations associated with the
project. The PMU at DMTC headquarter will keep record of complaints received for
its use as well as for the use of JICA during regular supervisions.

6.9  Joint Verification Committee (JVC)

The main task of the JVC is to undertaken a sample survey in the affected areas, using
a structured format for determining the actual quantum of losses suffered by the EPs
and compare these data with the assessment made by the RAC, wherever applicable.
Here in this case, all the relevant information will be related to only on the ownership
of affected structures due to the vibration of Depot construction. To be specific there
are separate formats for:

I Land ownership as per the government record;

ii. Land ownership as per present use;

iii. Ownership of Structures;

iv. Rental of Structures
V. Business Enterprises; and
Vi. Residence or Offices.

Here in this project the PAPs do not lose any land, rather they lose only the structures
to be affected by the vibration of Depot construction. The PAFs will get back the land
for reconstruction of structures after the completion of depot construction within the
range of 18 meter.

The JVC will constitute of:
I One representative of at least at the level of Manager, to be nominated by
the PD, DMRTDP/MD, DMTC as Convener;
ii. One representative from PWD as Member;
iii. One representative from PAPs as Member;
iv. One representative from General Consultant (GC) as Member; and
V. Area Manager of RAC as Member Secretary.
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The specific Terms of Reference (ToR) include:

= JVC will guide the RAC to collect data for assessing the quantum of loses to be

affected,;

= The JVC will review and verify all types of losses related to affected structures;
and

= The detail measurement survey and census of PAPs to be verified by JVC on
sample basis.

6.10 Property Value Assessment Committee (PVAC)

The main task of PVAC is to collect the Current Market Values (CMVs) per unit for
different categories of structures to be affected from the related agencies and verify it
through sample survey, field visit and interviewing the related persons. Based on
review PVAC will recommend for replacement value of the affected properties and
structures to the approving authority. To be specific for determining the current
market values per unit of various types of structures, the committee may consult the
local resource /knowledgeable persons of the project area like.

Potential sellers and buyers;
Real-estate businessmen;

The Public Works Department; and
Who ever considered relevant by them.

The PVAC will constitute of:

i.  One representative of DMTC, at least at the level of DGM to be nominated by
the PD, DMRTDP/MD, DMTC as convener;

ii. One representative of PWD as Member;

iii. One representative from General Consultant (GC) as Member

iv. One representative from RAC as Member

v. Manager (E&R), DMRTDP as Member Secretary.

Actually this committee determines the amount of compensation per unit to be paid to
the Entitled Persons (EPs). The representation of the concerned government
departments always help in determining more accurately the amounts of
compensation for per unit losses of various types of structures.

Terms of References of PVAC

e The PVAC will review and verify, as needed, through additional field
investigations, the replacement values assessed by RAC, PWD, Forest dept.
and other govt. agencies;

e They will make recommendation on it and will submit it to DMTC for
approval,

e They will take decision in the PVAC meeting ; and

e Decision will be taken on two-third majority basis
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The overall procedure of valuation of the displaced properties is shown below:

Figure-6.4: Procedure of Determining Valuation of Property
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Actually this committee determines the amount of compensation. So representation of
the concerned government departments always helps determining more accurately the
amounts of compensation for per unit losses of various types of properties

6.11 Entitlements of Committee Members

All the members of various committees will attend a training and orientation meeting
prior to commencement of their work. The training will be conducted by the Project
staff and consultants/resettlement experts. The committee members will be entitled to
Tk. 1000/- (one thousand) per day as sitting allowance. The bill are to be paid by the
RAC with the approval of Convener. The RAC will pay the billing amounts to the
members on the date of meeting and will process to the DMRTDP, DMTC for
reimbursement, Light snacks/ refreshments will be served during the meeting by the
RAC. In case of daylong meeting, the committee members may also be served with
lunch. Necessary stationary and other logistics will be made available by the RAC.
For the legal advisor, the fee will be paid as per contract between the Advisor and the
PEA through the RAC. All the committee expenditures will be borne by the
DMRTDP through RAC form the Contingency/ Miscellaneous subhead of the
DMRTDP’s Resettlement Budget.
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CHAPTER-7
IMPLEMENTATION SCHEDULE

7.1 Issue wise Implementation Schedule

This RAP has been prepared in addition to the original RAP (under preparation) covering all the
PAPs within the RoW. This RAP covers PAPs who will be temporarily affected /displaced due
to the vibration effects of Depot construction. All of them are expected to come-back and
reconstruct their demolished structures after the completion of Depot construction work within
its corridor of impact. So, the Table of Contents of this RAP, in many respects is different and
squeezed compared to the RAP prepared for all the PAPs within the RoW. Moreover, absence of
land acquisition and temporary displacement of PAPs with the scope of coming-back after some
months have immensely contributed to make this RAP different from other RAPs. For better
implementation of this RAP all the implementation issues are furnished here along with their
minimum time requirements.
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Table-7.1: Proposed Resettlement Implementation Matrix: Each Box Equal to One Month— Up To December 2016
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implementation

S | Land Acquisition& [Ap | M | Ju |Ju |Au|Se |Oc| No |De|{Ja|Fe| M |Ap | M | Ju |Jul|Au| Se | Oc | No | De
L | Resettlement rlliay/ | n/ | I/ | g/ |p/ |t | vl | c|nl|bl|ar/|r/l|ay/ |n/l|/16|g/l|p/l|t/l |v/l]|c/l
Activities 5115]15|15|15 |15 15| 15 |15|16|16 |16 | 6 |16 | 6 6 | 6 | 6 | 6|6
12 | Preparation of final
resettlement budget < >
by RAC
13 | Formation of focus _ >
group )
14 | Preparation of 1D _ >
cards ) ]
15 | Preparation of
Individual list of < g
entitlements
16 | Payment of
compensation by < >
DMTC through RAC
17 | Monitoring of RAP

A 4

It is to be noted that the dislocation in time frame one activity will create overlap in other activities resulting delay in completion of

RAP implementation.
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7.2 Recommendations

The Implementation Schedule has enlisted the issues which should be taken care by the RAP
implementing agency Resettlement Assistant Consultant (RAC) with the active support from
executing agency DMTC in time. All the issues are in such a chain that nothing could be done if a
particular issue of the chain is not completed. Here in Table-6.2 an attempt has been taken to
discuss some of the issues in the form of recommendations.

for the RAP

Table-7.2:  Issue-wise Recommendations

Implementation

Accelerating/Accentuating

Recommendations

These committees should be formed as early as possible. No
progress in RAP implementation is possible without these
committees.

Issue

1. Formation of JVC, PVAC
and GRC

2. Placement of RAP
implementation fund with

The required amount of money needed for payment of
compensation and RAP implementation should be placed with
DMTC within shortest possible period by the funding agency.

After the submission of amount of cash compensation for any
EP to DMTC by RAC, the case should be disposed of within
one month except disbursement of rental.

DMTC

Disbursement of cash
compensation

Review of RAP

implementation progress

There should be a regular system of monthly meeting for
reviewing the progress of RAP implementation. The meetings
will be chaired by the person authorized by the PD, DMRTDP.

Depot construction within
the vibration range

Construction activities of Depot at the distance of 18 meter
from the demolished structures should be completed as early as

possible. This will facilitate the early reconstruction of the
demolished structures and will reduce the amount of cash
compensation related to renting of structures.
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CHAPTER-8
CONSULTATION, PARTICIPATION AND DISCLOSURE

8.1  Project Stakeholders

The stakeholders under this Depot area RAP include the affected owners of land, homestead,
commercial land owners and business entities. Other stakeholders include DMRTDP as the Project
Executing Agency (PEA), JICA as project financier, related government agencies and local
government representatives.

8.2 Disclosure of Information

Goals and objectives of the project have been disclosed with the affected people and other
stakeholders through consultation meetings attended by the expected PAPs and local elites.

)} Information Gathering:

e Review of MRT Line 6 policy on disclosure and public consultations;

e Review of Financier (JICA) policy on disclosure and public consultations; and

e Review of available literature on disclosure and consultation method followed in other
donor funded infrastructure projects and good practices in Bangladesh.

i) Information Disclosure:

e Information dissemination and consultation meetings with local people.

e Disclosure of the project components and other related issues among stakeholders through
conducting public meetings.

e Disclosure of the Land Acquisition and Resettlement issues among the potential affected
persons.

8.3 Public Consultation

Two Public Consultation Meetings were organized with the affected persons, local elites who were
consulted through group meetings and personal contact. The opinion of the APs and other
stakeholders regarding the project was considered duly. All the meetings started with the
introduction of the MRT Line 6 project along with its objectives, benefits to be obtained from the
project, losses of properties due to the implementation, and the compensation package and
quantum for the losses. Table 8.1 provides the detail on the Consultation Meetings held at/adjacent
to depot area. The schedule was as follows:
Table-8.1: Schedule of Consultation Meetings

Sl Date Time Places Attendance
01 08 April 2015 11:50am Milestone  School | 24

and College
02 09 April 2015 01:50pm North Point | 32

Housing Society

Note: Minutes of the Discloser Meetings are in Annex-A
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Appreciating the expected benefits of MRT Line 6 (Metro Rail project) in reducing traffic jams
and booster economic growth, the opinions/concerns of the local people are:

e Representative from Milestone School& College explained about their upcoming loss for
the institution such as reputation loss, students dropping, difficulties to get new space, cash
flow problem etc.

e During the consultation meeting some PAPs, wanted to know how they may know the
detail of possible loss of his affected structure.

e They also expressed their concern that they will not be able to stay at his place if there is
huge sound pollution during Depot Area construction work. So, they should be
compensated for this loss.

e Some PAPs informed that although they are living in the labour shed in the deport area;
they demanded to have proper compensation for demolition of their shed/huts, living space
and business premises.

e One of the affected person informed that the construction work of this building is stopped
by the MRT authority. Due to not completion of his house, he has to spend money for
paying rent. Also, he is losing income from renting out his building. So, he has to be
compensated considering all of this income and earning loss.

e The major concern raised by the PAPs attended the meeting was to get proper
compensation at quickest possible time. They also want the compensation in a fear way
without any hassle in getting the compensation.

8.4  Mechanism for Stakeholders' Participation

During the preparation of the RAP, PAPs and the communities were informed, closely consulted,
and encouraged to participate. This process will be continued during the preparation of detail
design, and implementation and monitoring of the RAP. Consultation and communication with
PAPs and other stakeholders during design stage of the project was an integral part of the process
of gathering additional data.

8.5 Disclosure of the RAP

The main themes and scopes of the RAP will be disclosed in to the affected community in Bangla
after it has been approved by the proper authority. It will be translated into Bangla while drafting
the RAP. The RAP’s provisions were further explained to PAPs in group discussions, personal
contact and community level meetings. This RAP will be summarized in an information booklet in
local language (Bangla) and disclosed to PAPs during implementation of the RAP after it has been
reviewed and approved/endorsed.
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CHAPTER-9
ESTIMATION OF COST AND BUDGET

9.1.0 Estimation of Compensations

This chapter of the report has detailed out the estimation of compensations and grants to be given
to the PAPs to raise the Current Market Values to the level of Current Replacement Values of the
structures to be demolished. It is to be noted that the NKDM Association in their report of
24.03.2015 has recommended the demolition of the 3-storied building of Milestone School and
College only. And obviously the 4 small structures within the Depot area must be demolished.
Beside this use of some structures will have to be suspended at construction period of Depot.
About the other structures outside the Depot area, the decisions will be finally taken in future. For
estimating the CMVs to be given as compensation to individual PAPs, some other grants like STG,
SRG, URG, beyond the CMVs are also needed to be added.

9.1.1 Shifting and Re-shifting of Inside Materials

Before the demolition of any structure, the current user will have to shift the inside materials. For
this purpose, the user will receive grant at the rate of Tk. 10 per Sq.ft for the total area of structure.
The Squatters/Renters do not have any scope to comeback implying that the Re-shifting of inside
materials is not applicable to them. The structure losers at own land are expected to come back and
the Re-shifting of inside materials is applicable to them. Summarily, it can be written as:

= The Squatters/Renters will get Tk. 10 per Sq.ft: for shifting the materials and

= The Owners of structures at own land will get Tk. 20 per Sq.ft. for shifting and re-shifting
the materials.

9.1.2 Structure Demolition Grant (SDG)

To compensate for the demolition cost, they are allowed to take away all the salvageable materials
free of cost. The condition given by the DMTC is that they will have to complete the works within
the stipulated time. If they do not do it within the given time, the affected structures/properties will
be demolished by the DMTC and the salvageable materials are taken by them. The prevalent
system of SDG was explained to the PAPs. Actually, this has been the practicing Bangladesh for
all the land and structure based development projects. The total system was explained to the PAPs
in the discloser meetings. The PAPs agreed to this system. In summary, the PAPs are getting the
demolition cost in kind (all the salvageable materials of the demolished structures).

9.1.3  Structure Transfer Grant (STG)

According to the Entitlement Matrix of 2011 RAP as well as 2015 Depot RAP of DMTC the
owners of affected structures will be given an amount equivalent to 12.5% of the CMVs of
structures for shifting the salvageable materials of structures. This grant is popularly known as
Structure Transfer Grant (STG) and will have to be given to the incumbents (owner of structures).
When the CMVs are given and obviously before the demolition of structures.
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9.1.4 Structure Reconstruction Grant (SRG)

This grant is popularly known as Structure Reconstruction Grant (SRG). In the Entitlement Matrix
of 2011 as well as 2015 of DMTC the owners of affected structures will be given an amount
equivalent to 12.5% of the CMVs of structures for re-constructing the affected/demolished
structures. This grant will have to be given to the incumbents (owners of structure) when the
CMVs are given and obviously before the demolition of structures.

9.1.5 Utilities Reconnection Grant (URG)

The RAP of 2011 on this project has recommended an amount equivalent to 5% of the CMVs of
structures as Ultilities Reconnection Grant. It will also be applicable to Depot RAP. The types
utilities mentioned are: gas, electricity, telephone, water, sewerage, etc. It is equally applicable to
all losers of residence/business structures.

9.1.6 Rent for Hiring Accommodation

Construction period of Depot is expected to be around 19 months. All the affected/demolished
structures at own land including the MSC will be allowed to reconstruct their demolished
structures after the completion of sand compaction piling and dynamic compaction of the Depot
area. All the complete structures now under the use as residence or running business will have to
hire/rent-in accommodation for the period of Depot construction and reconstruction of the
demolished structures. The market survey (June-2015, by RAC) for assessing the rent around the
affected areas has indicated an amount of Tk. 15 per Sq.ft per month. For the semi-pacca and
katcha the hiring cost per sg.ft per month will be Tk. 12 and Tk.10 respectively. The DMTC will
pay for hiring/renting the accommodation exactly for the area equivalent to the floor area lost by
the in incumbent PAPs. Rent for hiring/renting accommodation is applicable to those who will lose
residence/business structures at own land (Table-3.1: serial 22 to 27).

9.1.7 Period of Hiring Accommodation

The period of reconstruction of MSC (3-storeid building) has been considered as 12 months and
for other single- storied buildings as 5 months. Depot construction period has been assumed 19
months. This implies that the MSC will have to hire accommodation for 31 (19+12) months and
for other buildings it will be around 24 (19+5) months. Keeping the periods of hiring/renting for
reconstruction as same, the total period may vary depending on the period of completion of Depot
construction. The period of hiring/renting is applicable to those who will lose residence/business
structures at own land (Table -3.1, serial-22-27). For the buildings to be suspended from use will
receive the hiring cost for the period of Depot construction (as of now it is 19 months).

9.1.8 Business Dislocation Grant (BDG)
Excluding the Milestone School and College, total business losers in this project is 8. Their
location wise numbers are: 4 within the Depot area (Squatter) + 4 are outside Depot area but within

18 meter from boundary. As per the Entitlement Matrix, each of them will receive Business
Dislocation Grant (BDG) equivalent to their 6 month income form the business. The Resettlement
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Workers of RAC have collected their average income per month during the SES for SIA which
have provided the basis for the present BDG estimation. The per-month net incomes will be
finalized by the PVAC with the help of JVC and area office personnel of RAC.

9.1.9 Employment Loss Grant (ELG)

With the demolition of business/commercial structures, the employees become unemployed. To
cover this temporary loss of regular wage income, they are given a grant of amount Tk. 300 and
Tk. 500 per day for the unskilled and skilled labors respectively. They are given this grant for a
period of 90 days. In other words, an unskilled and skilled labor will receive grants of on amount
Tk. 300X90 days=Tk.27,000 and Tk. 500X90 days=Tk.45,000 respectively. The RAC
Resettlement Workers data on unskilled and skilled labors will be finalized by the JVC through
JVS.

9.2  Compensation for Milestone School and College

Of all the project affected properties both within and outside the Depot area, the 3-storied building
of Milestone School and College alone share around 80%. As per the Entitlement Matrix, the MSC
is entitled to CMV of structure +12.5% of CMV as STG + 12.5% of CMV as SRG+5% of CMV as
URG + Tk. 20 per sq.ft for shifting and resifting or inside materials + Tk. 15 per sq.ft for renting
/hiring the activities for a period of 31 moths.

For Structures of Milestone School and College: As per recommendation of the NKDM Association
(24.03.2015), one 3-storied building of Milestone School and College will be totally affected by the
vibration of Depot construction. Details of the impact of this building are in the Table-9.1

Table- 9.1: Affected Structures of Milestone School and College (MSC) and Current
Market Value (CMVs) of Milestone School and College.

Type-wise Structures Unit Total Area | CMVs/Unit | Total CMVs
Pacca 3-Storied Building Sa.ft. [17, 901 2550 15,647,550
Pacca Guard Room Sa.ft. 144 2175 313,200
Boundary Wall Saft |1305 758 336,690

Septic Tank ' Sa.ft. oo 600 120,000

Main Gate Sq.ft  og 752 73,696

Total* 46,491,136

Source: Socio-economic Survey, June-2015

Here the total floor space of 3 floors is measured at 17, 901Sq.ft. and the average cost per Sq.ft is
estimated at Tk. 2550 (According to the Survey by RAC, June/2015). The measurement of total
affected floor space will be finalized by the JVC through JVS and the cost per unit by the PVAC
with the help of PWD. Details of RVs of structures, compensations and grants are in Table-9.2.
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Table- 9.2: Detail Break-up of Compensation for the Milestone School and College
Heads of Compensation Amounts in Taka
Current Market Value of Complete Structures (Table-9.1); | 45,960,750
building+Guard Room

Current Market Value of Secondary Structures 530,386
Structure Transfer Grant = 12.5% of CMV 5,811,392
Structure Reconstruction Grant = 12.5% of CMV 5,811,392

Utility Reconnection Grant = 5% of CMV; for complete structures | 2,298,038
Shifting and Re-shifting (3 storied building including guard room) | 360,900
of Inside Materials at the rate Tk. 10 per sq.ft. for 18,045 sq.ft =
18045 x 10 +18,045 x10

Rent for Hiring New Building : Period 31 months x per sq.ft rent | 8,390,925
per month Tk. 15 x area 18045sq.ft
Total Amount of Compensation 69,163,783

Total amount of compensation for Milestone School and College has been estimated at Tk.
69,163,783 of which around two-thirds are for the structures. After the completion of Depot
construction, the MSC authority is free to reconstruct their demolished structures at this place in
their own way.

9.3  Compensation for the Structures within Depot Area

There are 4 business men within the Depot area (Table-3.1, Serial no. 8-11). They are doing small
business like grocery, hard ware etc. Actually they are Squatters. As per Entitlement Matrix they
are entitled to CMV of structures + 12.5% of CMV as STG + 12.5% of CMV as SRG + 5% of
CMV as URG +6 months income as BDT. In other words, each of them will receive 130% of
CMV of structures as CRV + 6 months income of the affected business + shifting of inside
materials @ Tk. 10 per Sq.ft as compensation for their losses of business. Moreover these PAPs
have 13 unskilled employees also and each of them will get wage lose for 90 days at the rate Tk.
300 per day.

CMV for the Structures within Depot Area
Table 3.1 clearly reflects that of the total 39 PAPs, 4 are within the Depot boundary area implying
that all of them will have to be dislocated (Serial 8-11 of the table). All of them are small business

structures and the Table - 9.3 provides the detail.

Table- 9.3: Affected Structure within the Depot Boundary and Current Market Values in

Taka
Types of Structure Unit Total Area | CMVs/Unit | Total CMVs
Wooden Floor X Tin X Tin Sq.ft. 389 339 131,871
Pacca Water Reservoir Sq.ft 294 733 215,502
Total 347,373

Source: Socio-Economic Survey, June- 2015
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Detail of their compensations and grants are in Section — 9.4. The areas given in the table were
collected by the Resettlement Workers of RAC which will be finalized by the JVC through JVS
and CMVs finalized by the PVAC with the help of PWD.

Table- 9.4: Detail Break-up of Compensation for the 4 Squatters within the Depot Area

Heads of Compensation Amounts in Taka
Current Market Value of Structures Table-9.3 347,373

Structure Transfer Grant = 12.5% of CMV of structures 43,422

Structure Reconstruction Grant = 12.5% of CMVs of structures 43,422

Utility Reconnection Grant = 5% of CMV of structures 17,369

Shifting of Inside Materials : at the rate Tk.10 per Sq.ft. for 683 | 6,830
Sq.ft
6qmonths income for all the 4 business (Table-3.1 & 3.9) = Tk. | 786,000
131,000 per month X 6 months
Total Labour (unskilled) = 13 (Table 3.10) @ Tk. 300 per day for | 351,000
90 days = 13x300x90
Sub Total 1,595,416

Total amount of compensation for the 4 PAPs within Depot area is Tk. 1,595,416 of which around
50% are for 6 months income losses, and 22% for employment loss of 13 employees.

9.4  CMV for Residence and Business Structures Out-side the Depot Area

Total numbers of Entitled Persons (EPs) for the vibration affected residence and business
structures are 9 and 4 (excluding the 4 within the Depot area) respectively. None of them will be
affected by both the residence and business structures. Table - 9.5 provides the CMVs of
residence and business structures to be affected by the vibration of Depot construction outside
depot area.

Table: 9.5:  Current Market Values (in Taka) of Residence and Business Structure outside

Depot Area
Types of Structures Unit  [Total Area [CMVs/Unit/Total CMVs
Earthen Floor X Straw X Tin Sq.ft. 544 320 174,080
Earthen Floor X Tin X Tin Sq.ft. 2,136 339 724,104
\Wooden Floor X Tin X Tin Sq.ft. 165 339 55,935
Earthen Floor X Straw X Straw Sq.ft 130 211 27,430
Fully Pacca Sq.ft 1,079 1,500 1,618,500
Pacca X Pacca X Tin Sq.ft 837 1,104 924,048
\Water Reservoir Sq.ft 200 733 146,600
Boundary Wall Sq.ft5 2,630 258 678,540
Still Gate Sq.ft 90 601 54,090
Total 4,403,327

Source: Socio-economic Survey, June- 2015.
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Total amount of compensation against the total CMV is in Section-9.5 Payment of compensation
will be applicable if these are needed to be demolished with the recommendation by NKDM
Technical Team.

Table-9.6: Detail Break-up of Compensation for Residential/Business Structures 18 m
Outside Depot Area

Heads of Compensation Amounts in Taka
Table-9.5: Current Market Value of all the complete Structures 3,524,097
Current Market Value of all the Secondary Structures 879,230

Structure Transfer Grant = 12.5% of CMV 550,416

Structure Reconstruction & Re-shifting Grant = 12.5% of CMV 550,416

Utilities Reconnection Grant = 5% of CMV for complete Structures 176,205

Shifting of Inside Materials by the 10 Squatters: Area= 1,625 Sq.ft. x | 16,250
Tk. 10 per sq.ft

Shifting and Re-shifting of Inside Materials by the 5 Land Owner | 65,320
PAPs: area = 3,266 (3,266 x Tk.10 + 3,266 x Tk.10)

Hiring cost of structures (land owner) @ Tk. 15/Sq.ft/month for 953,496
pacca building, Tk. 12/Sqg.ft/month for semipacca building, Tk.
10/Sq.ft/month for Katcha, structures

(Pacca structures =1079 sq.ft x Tk. 15 X 24 months=TK.=388440,
Semi-Pacca structures = 837 sq.ft X Tk. 12 x 24 months=TK. 241056
and Katcha=1350 sq.ft X Tk. 10 X 24 months= TK 324000)

Business Loss Grants: 6 Months Income form the Affected Business | 534,000
to Each: 4 (Table 3.1 & 3.9)Monthly Income = Tk. 89,000 x 6
Months

Total 7,249,430

Of the total amount of compensation Tk. 7, 249,430 and about 60 percent are the Current Market
Value of Structures.

9.5  Compensation for Secondary/Minor Structures

Total number of PAPs who will lose Secondary/Minor structures (RCC piller, beam, boundary
wall, gate etc.) tank is 12. Of them 7 (Table-3.1 serial 1-7) will lose only minor structures and rest
5 (Table-3.1, serial 23-27) will lose along with Complete Residential/Business structures. Like
those of Milestone School and College, and Business and Residence structures, here the areas of
various types will be finalized by the Joint Verification Committee (JVC) through Joint
Verification Survey (JVS). The costs per unit will be finalized by the Property Value
Assessment Committee (PVAC) with the help of Public Works Department (PWD).Table-8.6 has
provided the detail information of all the secondary/minor structures expected to be affected by the
vibration of Depot construction.

58



Table- 9.7: Current Market Value in Taka of the Minor/Secondary

y Structures

Types of Structures Unit  [Total Area CMVs/Unit | Total CMVs
Boundary Wall Sq.ft 5372 258 1,385,976
Gate Sq.ft 909 601 546,309

\Water Tank Sq.ft. 156 733 114,348

Beam Rft. 524 2,447 1,282,228
RCC Pillar Rft. 287 2,447 702,289

Total 4,031,150

Source: Socio-economic survey done during June-2015

Total amount of compensation against the total CMV is in Section-9.8. Payment of compensation
will be applicable if these are needed to be demolished according to the recommendations by the
NKDM technical Team.

Table: 9.8:  Detail Break-up of Amounts of Compensation for Secondary/Minor Structure
to be Affected by Depot Construction

Heads of Compensation Amounts in Taka

Current Market Value of the all the Secondary/Minor structures | 4,031,150
(Table-9.7)

Structure Transfer Grant = 12.5% of CMV 503,893
Structure Reconstruction Grant = 12.5% of CMV 503,893
Total Amount of Compensation 5,038,936

All the above 12 PAPs are listed at own land. If the decision is for demolition, the incumbent PAPs
will be given compensation. The NKDM Association should also take decision on: if the
secondary/minor structures are not needed to be demolished, whether the owners can go for further
construction or not, during the period of Depot construction.

9.6  Compensation for Use of Suspended Structures

According to the technical note of General Consultant on“Impact of Vibration at Depot site” use
will have to suspend their use during construction of Depot. The compensation for suspension of
the use of those buildings will be given to the PAPs according to the Entitlement Matrix as
follows:

Table- 9.9: Detail Break-up of Compensation for Use of Suspended Structures

Heads of Compensation Amounts in Taka

Compensation to 5 (Table-3.9) Business Losers 1,098,000
(5 x 36,600 x 6 months)

Compensation to 10 (Table-3.10) Employment Losers; Skilled 8 x | 414,000
Tk. 500 x 90 days Unskilled 2 x Tk. 300 x 90 days.

Shifting Allowance to Renter (Section 3.11)
(Total Area=11374 sq.ft x Tk. 10)

113,740

Income Loss from Rented-out Structures (Section 3.12); Pacca | 3,158,199
(9911 sq.ft x Tk.15+ Semi-pacca 1463 sq.ft x Tk. 12) x for 19
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months

Shifting Allowance to Owners; (Total Area 25074 Sq. ft — Area | 137,000
Rented-out 11374=13700 Sq.ft ) x Tk. 10

Re-Shifting Allowance to Owners; (Total Area 25074 Sq. ft — Area | 137,000
Rented-out 11374=13700 Sq.ft ) x Tk. 10

Hiring cost of pacca structures @ Tk. 15/Sq.ft/month (11200 sqg.ft | 3,192,000
x Tk. 15 x 19 months)

Hiring cost of semi pacca structures @Tk 12.Sq.ft/month ( 13347 | 3,043,116
sg.ft x Tk. 12 x 19 months)

Hiring cost of Katcha; Tin xTin Structures @Tk 10.Sq.ft/month 100,130
(sq.ft 527 x Tk. 10 x 19 months)

Total Amount of Compensation 11,393,185

9.7  Total Amount of Compensation and Budget

Break-up of compensations for the Milestone School and College, Squatters within the Depot area,
losers of Residential/Business structures and of secondary/Minor structure are in Tables-9.2, 9.4,
9.6, and 9.8 respectively. Addition of these 4 amounts has provided the total amount of
compensation. Moreover, 10% of the Grand total of all compensations have been added under the
Contingency/Miscellaneous sub-head for meeting all other expenses, including the shortage of
fund in the sub-heads under compensations.

Table: 9.10: Head-wise and Total Amounts of Compensation and the Budget in Taka

Heads of Compensation Amounts in Taka
Table-9.2: Compensation for Milestone School and College 69,163,783
Table-9.4: Compensation for Structures Within the Depot Area 1,595,416
Table-9.6: Compensation for Residential/Business Structures 7,249,430
Table-9.8: Compensation for Secondary/Minor Structures 5,038,936
Table-9.9: Compensation for use of Suspended Structures 11,393,185

Sub Total Amount of Compensation 94,440,750
Contingency: 10% of Total Compensation: All costs including | 9,444,075
Meetings and new heads of Compensation to be met from Here

Total Budget 103,884,825

Out of total compensation Tk. 69,163,783 share of Milestone School and College is nearly 66
percent. All other affected structures claiming the rest are outside the Depot area within the
vibration range (18m) of Depot construction.

9.8  Management of Fund

The entire fund related to compensation including the contingency should be managed by the
DMTC personnel in the way desired by the Project Director/ Managing Director. The final
authority of controlling the fund is the Project Director and he will designate a section for
implementing the operations and disbursements. For payment of compensations, the head-wise
amounts of compensations will be prepared by the RAC Area Office personnel on individual PAP
basis. These must be certified by the Manager of Area Office and Team Leader of RAC. The
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individual entitlements will be submitted to the office of Environment and Rehabilitation of
DMRTDP. After the certification of this office, the payments may be done by the responsible
section with the approval of PD or APD as decided by the PD. The PD will make the steps/process
of paying compensation easier in the way he desires.

No payment should take more than one month on the submission of individual compensation file
to the Environment and Rehabilitation Section. The payment must be made in Cross Cheque. For
the amounts of up to Tk.5,000/- it may be disbursed through Bearer Cheque. This will lessen the
complicacy of banking process for the PAPs who do not have Bank Account.
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CHAPTER-10
MONITORING OF IMPLEMENTATION AND REPORTING

10.1  Monitoring and Evaluation

Implementation of RAP will be supervised and monitored by the Project Director, DMRTDP with
concern officers of Environment & Rehabilitation (E&R) unit, DMTC and the field officials and
staffs of the RAC. Monitoring activities will be done both internally and externally to provide
feedback to the PD and to assess the effectiveness of resettlement policy and its implementation.
The day to day activities of RAP implementation will also be supervised and monitored by the
Social Safeguard team of the General Consultant of DMRTDP. They will prepare and submit
monthly report as a part of the progress report of whole project. Monitoring in a package, is an
integral part of project implementation, which must be given due emphasis if the implementation
has to progress according to the projected plan and schedule. The objectives of setting a
monitoring and evaluation system (MES) are to:

e Collect, analyze, report and use information about progress of resettlement;

e Ensure that inputs are being provided, procedures are being followed and outputs are
monitored and verified;

e Ensure timely management action if there appears to be any failure in system due to
management lapse;

e Ensure necessary corrective measures at policy level, if it is seen that there is a failure in
system due to flaw in the design i.e. wrong theory, hypothesis or assumption, to ensure
necessary corrective action at policy level.

e To build a benchmark database for the purpose of evaluation both during the course and
exposit factor.

10.2 Institutional Responsibility for Monitoring

The DMTC will carry out the Internal Monitoring of RAP implementation involving the field
office(s), and RAC. The Social Safeguard team of General Consultant of DMTC will also perform
the monitoring job and submit report through their monthly progress report. GC will engage
external monitor as a part of monitoring RAP implementation. The JICA as Financing Agency will
conduct review missions for External Monitoring according to their need. The project affected
persons, and their community will also participate in the monitoring process. The four offices to be
involved in Monitoring are:

Office of the Project Director: The Project Director/Managing Director will be responsible to
oversee proper and timely implementation of in RAP. The PD/MD office will operate and manage
implementation of RAP with the assistance of RAC. The monitoring will be carried out with the
support from Environment and Resettlement Unit of the project and RAC. The RAC will collect
appropriate data from the field and provide feedback to the PD/MD office on progress of RAP
implementation and the day to day problems arising out of the process.

Implementing RAC: RAC will prepare monthly/quarterly report on the progress of RAP
Implementation. The RAC office will collect information from the project site and assimilate in the
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form of monthly progress of RAP implementation and adjust the work programs where necessary,
in case of delays or problems. A MIS will be designed and developed by the RAC to monitor the
output indicators of RAP Implementation.

General Consultant: GC shall prepare submit to the employer the RAP and LAP progress report
on a monthly basis indication progress of land acquisition, causes of delay, if any, the actions
required from the employer following month schedule and other issues to be reported.

External Monitoring Agency: External monitoring will be conducted by external monitoring
agency sub contracted out by GC. External monitoring for RAP implementation consist of
components; Monitoring of complaints with procedures and evaluation of social impacts.
Monitoring of complaints will be carried out 3 times; 6 months after commencements of
implementation activities of RAP, Mid-term of RAP implementation activities and upon
completion of the RAP implementation. This report shall be submitted JICA Bangladesh office.
Evaluation of social impact of resettlement benefits will be carried out 6 months after completion
of RAC activities.

Compensation and entitlement policies;

1. Adequacy of organizational mechanism for implementing the RAP;

2. Restoration of APs incomes;

3. Settling complaints and grievances;

4. Provisions for adequate budgetary support by PD office for implementing the RAP; and
5. Other issues considered important by JICA

10.3 Stages and Issues of Monitoring

Monitoring will be done both internally and externally to provide feedback to DMTC and assess
the effectiveness of RAP policy and its implementation. Internal monitoring will be carried out by
the DMTC at all the stages of RAP implementation. Issues to be covered in monitoring are:

Data inputs in MIS and getting output of different items.

Conduct sample survey;

Consultations;

Checking identification of different categories of PAPs and entitlements of individuals;
Collection of gender disaggregated data and preferences of women;
Establish inventory of losses;

Ascertain entitlements;

Budget delivery;

Information dissemination;

Institutional capacity assessment;

Implementation schedule and items of expenditure; and

All others considered important issues.
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10.4 Methodology and Approach

The Monitoring approach will be to identify and select a set of appropriate indicators and gathering
information on them for assessing the appropriateness & sufficiency of RAP, and efficiency &
adequacy of implementation. Participation of the displaced persons, especially the women and
vulnerable groups are to be ensured in the monitoring process. The process will also undertake
various formal and informal surveys for impact analysis. Monitoring tools would include both
quantitative and qualitative methods as follows:

e Focused Group Discussions (FGD): Consult with a range of stakeholder groups (DMTC,
GC, RAC, community leaders and PAPs including women and vulnerable groups).

e Key Informant Interviews: Consult individuals like local leaders, village workers or
persons with special knowledge or experience about resettlement activities and
implementation.

e Community Public Meetings: Open public meetings at program areas to elicit information
about performance of various resettlement activities.

e Structured Direct Observations: Field observations on status of resettlement
implementation, plus individual or group interviews for crosschecking purposes.

e Informal Surveys/Interviews: Informal surveys of PAPs, host village, workers, resettlement
staff, and implementing agency personnel using non-sampled methods.

e Special Issues: In the case of special issues, in-depth case studies of PAPs and host
populations from various social classes will be undertaken to assess impact of resettlement.

10.5 Internal Monitoring

Internal monitoring will be undertaken by the DMTC through E&R Unit with the assistance from
Social Safeguard team of GC and RAC. The DMTC will gather information on RAP
implementation covering relevant activities as per schedule. All the activities listed will be
illustrated in Gantt chart showing the target dates for completing resettlement activities. Internal
monitoring reports on RAP implementation will be included in the monthly Project Progress
Report (PPR). The report will contain:

(1 Issue-wise accomplishment to-date;

(1) Obijectives attained and not attained during the period,;

() Challenges encountered; and

(Iv)  Targets for the next quarter.

The internal monitoring report will be integrated by the DMTC with the overall project progress
report (PPR) and submit to JICA and/or other agencies associated with implementation. The Social
Safeguard Consultant of GC will assist the DMTC in preparing the overall PPR for JICA.
However, the Social Safeguard Consultant of GC will monitor the activities of RAC and report to
DMTC with their monthly report. Table 9.4 below shows the potential monitoring indicators that
can be used as guideline.
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Table-10.4: Potential Indicators of Monitoring the Implementation of RAP

Monitoring Monitoring Indicators
Issues
e Have all resettlement staff been appointed and mobilized for field and office
work on schedule?
e Have capacity building and training activities been completed on schedule?
Budget and | e Are resettlement implementation activities being achieved against agreed
Timeframe implementation plan?
¢ Are funds for resettlement being allocated to resettlement agencies on time?
e Have resettlement offices received the scheduled funds?
e Have funds been disbursed according to RAP?
e Have all PAPs received entitlements according to numbers and categories of
loss set out in the Entitlement Matrix?
e How many affected households relocated and built their new structures at
new location?
e How many affected small business owner were relocated and make their
Delivery of | business in other places?
Entitlement | e Are income and livelihood restoration activities being implemented as
S planned?
e Have affected businesses received entitlements?
e Have the PAPs losing their eroded land received proper compensation?
e Have the squatters, encroachers of khas land or DMRTDP, DMTCL land,
displaced due to the project, been compensated?
e Have the community structures are compensated and rebuilt at new site?
Consultatio | H_aV(_e resettlement information brochures/leaflets been prepared and
0 distributed?
L. e Have consultations taken place as scheduled including meetings, groups,
Grievance . o
Redress and community activities? _
Special e Have any PAPs used the grievance redress procedures? What were the
ssues outcomes?
e Have conflicts been resolved?
e What changes have occurred in patterns of occupation compared to the pre-
project situation?
Benefit e What changes have occurred in income and expenditure patterns compared
Monitoring to pre-project situation?
e Have PAPs income kept pace with these changes?
e What changes have occurred for vulnerable groups?

The internal monitoring by the PD office will deal with all aspects of land acquisition and
resettlement at the project as well as field level. The project management particularly, the PD,
assisted by the E&R, will be mainly responsible for monitoring the progress of all resettlement
activities at the project level, which include the following:
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e Information campaign and consultation with the PAPs;

e Compensation for lost structures and assets;

e Land transfer from DCs/other government agencies and handing over to the contractors;
Payment of resettlement benefits;

Payment of resettlement benefits;

Payment of grants to vulnerable; and

Other activities associated with resettlement.

The benchmark for project level monitoring will come from field survey. Further, the RAC will
conduct field monitoring and assess the daily operation of compensation and resettlement
activities. The mechanisms to be used at the field level monitoring include:

Review of PAPs files;

Informal sample survey of PAPs;

Key informant interviews;

In-depth case studies;

Community participatory meetings; and

All other mechanisms considered appropriate.

10.6 External Monitoring

The External Monitoring will be conducted by the External Monitor recruited by the General
Consultant. External monitoring for RAP implementation consist of components; Monitoring of
complaints with procedures and evaluation of social impacts. Monitoring of complaints will be
carried out 3 times; 6 months after commencements of implementation activities of RAP, Mid-
term implementation of RAP activities and upon completion of the RAP implementation. This
report shall be submitted JICA BD office. Evaluation of social impact of resettlement benefits will
be carried out 6 months after completion of RAP implementation.. The specific tasks and
methodology for external monitoring shall include:

e Review of pre-project baseline data on APs;

e Identification and selection of an appropriate set of indicators for gathering and analyzing
information of resettlement impacts;

Use of various formal and informal surveys for impact analysis;

Assessment of resettlement efficiency, effectiveness, impact and sustainability;

Drawing lessons as a guide to future resettlement policy making and planning; and

All other issues considered important.

The external monitoring for resettlement will start as soon as RAC is mobilized for RAP
implementation.

External monitoring and supervision of RAP implementation will continue throughout the
implementation of the project. The following may be considered as the basis of indicators for
monitoring and evaluation of the resettlement project:

e Socio-economic condition of the displaced households/business;
e Payment of compensations and various entitlements as per RAP;
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Changes in housing condition and income level as an impact of the project;
Resettlement of the vulnerable APs and businesses;

Rehabilitation of the APs and businesses;

Income restoration/social forestry program for vulnerable groups;
Consultation with APs, particularly women/vulnerable groups;

Grievance Redressed cases;

Level of satisfaction of the APs in the post-relocation period; and

Overall effectiveness of the resettlement operation.

The monitoring report will inform the PD about the progresses in the implementation of RAP and
make appropriate recommendations. The PD will be responsible for undertaking remedial
measures for improving the implementation process.

10.7 Reporting Requirements

During the implementation phase, the Project Director will prepare quarterly report on the progress
of resettlement activities and forward it to the GoB and donors. A format for resettlement
implementation monitoring will be devised for quarterly monitoring and data collection by the
field officials. The Social Safeguard team of General Consultant of DMRTDP, for every six
months during the implementation stage, will conduct review and report to the PD office on the
progress of all aspects of land acquisition and resettlement activities. The external monitor will
submit annual mid-term and end-term report to the Project Director. The observations /
recommendations made by the external monitor will be incorporated for smooth implementation of
RAP and if necessary for betterment of PAHs. The types of report to be prepared for the project
are: as per contact documents.
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Annex-A

Letter from General Consultant (GC) & Technical note of GC



NKDM

Impact of Vibration at Depot Site
29 March, 2015
1. Background

The buildings near the north of depot site are expected to receive impact regarding noise and vibration
due to construction activities in the depot area. This technical note examines the issue in detail.

2. Buildings near depot site

The buildings north of the depot site are as follows:

1. Milestone college 1. Miles oIIeg 2a. North poit office

P

2b. Nrth poinf crbttage — 3. Temporary buildings 1 a. Buildings at north east

Location 1. Milestone College - Business School 3 storied structure (1a) and 2 one storied
buildings (1b and 1c)

Location 2. North Point Resort -
a. Office - single storied structure
b. Cottages - 2 numbers, each 2 storied structure connected to each other.
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Location 3. Newly constructed single storied structure - looks like temporary house.
Location 4. Buildings located at North-East Corner of the Depot

3. Standards for Noise and Vibration during Construction

(a) Noise

There is no direct construction noise standard in Bangladesh. However, the Noise Control Act of 2006
provides some noise management guidelines (like minimum distance or working hour) and procedure
to seek permission if it is not possible to comply with general area based noise level. As a result, the
Japanese standard is proposed to be used for this Project, which stipulates that noise level at the
boundary of receptor cannot exceed 85 dB.

(b) Vibration

There is no vibration standard in Bangladesh.

Vibration standards for from different countries are shown below. It is to be noted that these are
targeted for buildings.

Country Standard
India
Historical important 2 mm/sec PPV (Peak Particle Velocity)
Domestic 5 mm/sec PPV
Industrial 10 mm/sec PPV
Australia
Historical 2 mm/sec PPV
Residential 10 mm/sec PPV
Commercial 25 mm/sec PPV

USA (Construction Vibration Damage
Criteria, FTA)

RCC 0.5 in/sec (12.7 mm/s, 102 VdB)
ccC 0.3 in/sec (7.6 mm/s, 98 VdB)
Timber/ Mason 0.2 in/sec (5 mm/s, 94 VdB)

Extremely susceptible to vibration | 0.12 in/sec (3 mm/s, 90 VVdB)

In some countries, the construction vibration limit is set targeted for human perception. These are as
follows:

Jakarta Metro
During Construction 85 VdB
Japan
During Construction 75 VvdB
During Operation 60 VdB

Based on above discussions, the construction vibration limit for this Project is recommended as
follows:

Human occupancy 75 VdB (based on Japanese standard)

Building 90 VdB (based on US standard)

4, Current construction method

The current design calls for Dynamic Compaction (DC) near the north edge. Noise and vibration at
various distances are shown in the following graphs (Source: Soil improvement methods — survey,
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design and execution -, The Japanese Society of Soil Mechanics and Foundation Engineering, 1988,
in Japanese).
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Based on the above graphs, the noise and vibration due to Dynamic Compaction (DC) at various
distances are as follows (approximate value). The distance L shown is shown in the subsequent

diagram.

Distance L Noise Vibration
7.5m 95 dB 95 Vdb
20 m 85 dB 85 VvdB
40 m 80 dB 80 vVdB
75 m 75 dB 75VdB
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5. Cross check/ Validation of Vibration Standard adopted

According to US FTA standard, the allowable vibration limit is 90 VdB (3 mm/sec, PPV) for
buildings extremely susceptible to vibration, which is recommended to adopt in this Project. As
vibration might cause damage to the nearby structure, it is required to cross check / validate the
standard adopted.

The validity can be cross check by using New York DOT Geotechnical Desigh Manual, 2014 utilizing
impulse-momentum equation, equations for velocity wave propagation in soils, and energy
dampening.

As mentioned in Sec 4, the vibration from DC at 7.5m distance is 95 VdB. Now, if the vibration
calculation by NY DOT method from DC operation at 7.5 m is equal or less than 95 VdB, vibration
standard adopted can be justified.

Calculation Results:

Distance from Drop height Weight Scaled energy Corresponding
point of impact factor particle velocity*
7.5m 10m 20 ton (=196 KN) | 0.22 3 mm/sec

75m 15m 12 ton (=118 KN) | 0.23 3 mm/sec

Note: *= the corresponding practical velocity obtained from the graph below for loose sand (line 6).
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The resulting PPV of 3 mm/sec is roughly corresponds to 90 VdB. Thus, it can be said US FTA
allowable vibration limit for construction is acceptable.

6. Impact Prediction at the depot site

The following figure shows the construction location and influence zone with respect to adopted
construction noise limit of 85 dB. This line is 55 m from SCP and 45 m from DC. It is to be noted that
the lines are drawn considering extended DC required for about 3 m outside of the depot boundary.

The following figure shows the construction location and influence zone with respect to adopted
construction vibration limit of 90 VdB. Also the figure shows the influence zone with respect to 75
VdB limit corresponding to human perception. The distance from DC operation to 75 VdB influence
zone is 75m while it is 15m for 90 VdB limit. It is to be noted that the lines are drawn considering
extended DC required for about 3 m outside of the depot boundary.
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It can be seen that Target Building 1a (Milestone College) falls within 90 VVdB influence zone, while
Target Buildings 2a and 2b are within 75 VdB influence zone. Also two one storied buildings of
Milestone college and private buildings of 4a and 4b lies within the 75 VdB zone.

Thus, it can be said that Milestone College (building 1a) is a serious vibration receptors.

Features of Milestone College building are as follows:

Length 52.8m

Width 9.6 m

Floor 3

Floor area 6000 X 3 = 18,000 sft (~1800 m2)

Foundation Isolated column footing with no pile (as per interview)
Foundation depth 4.5 feet (1.5m) from existing ground level

Size of the footing 6’-0”x 6°-6”

Column size 127 x 127

Construction completed 2014

Estimated construction cost BDT 30 ~ 40 million (using BDT 2000 ~ 2500/ sft)

It is to be noted that no design basis or calculation was obtained from Milestone College.

Strategy:
¢ Remedial measures should be considered for Target building 1a.

e Target buildings 2a and 2b, two one storied buildings of Milestone college (1b and 1c) and
building 4a and 4b cannot be occupied/ used during the construction period.

Thus, various remedial measures are considered and evaluated for target building 1a in the following
section.

7. Remedial Alternatives

Basic Condition: All buildings within the 90 VdB influence zone will be saved. However, if not

possible, that building has to be relocated. On the other hand, all buildings within 75 VdB influence
zone has to temporarily suspend their usage/ occupation.

First alternative is to adopt vibration reduction option like trench separation for current construction
method of DC. For the other alternative construction method, only soil replacement and soil
improvement by cement mixing are considered as other methods are more expensive and difficult to
execute in a limited area. Final option considered is to demolish the building.




NKDM

Option 1: Vibration Barrier by Trench

In this option, a deep trench will be placed between the building and the DC zone. To keep the
building outside of 90VdB influence, a trench of 13.5 m deep is required. Plan and section is shown
below.

9.6m

Milestone School & College
o O
0 O
|
[
0 O
oh5m o
i s
[
Dynamic |- Buffes Trerch
Compaction
sl £
E
&

So, in this option, temporarily closure of the class rooms is required during the construction period,
and work can be carried out by dynamic compaction following the above mentioned conditions.
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Option 2: Removal & Refill of Fill Layer

In this option, DC method will not be used near the building. Considering the 90Vdb as damage limit,
the setback should be 15 m.

For the setback area, soil replacement can be done as an alternative method. Plan and section is shown
below.
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Option 3: Soil Improvement of Fill Layer by Cement Mixing

In this option, DC method will not be used near the building. For the setback area, deep mixing (like

jet grouting) can be done as an alternative method. Plan and section is shown below.
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Option 4: Demolition of College Building

In this option, DC method will be used but the building will be demolished. Plan and section is shown
below.
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8. Analysis of the Alternatives

The proposed four options are compared in the following table. The cost breakdown can be found in

subsequent tables.

Options

Advantages

Disadvantages

Relative cost

Option 1: Vibration
Barrier by Trench

No need of building
demolition
(temporary closer is
still needed)

Needs design change
College building will
remain near the Depot
as an unstable
structure from
operation aspect. The
Depot will be exposed
to risk.

Trench: BDT 12.8 million
Dynamic Compaction: BDT 2.5 million

Total BDT 15.3 million

Option 2: Removal

No need of building

Needs design change

& Refill of Fill demolition College building will
Layer (temporary closer is remain near the Depot
still needed) as an unstable

structure from Total BDT 16.0 million
operation aspect. The
Depot will be exposed
to risk.

Option 3: Soil No need of building Needs design change

Improvement of Fill
Layer by Cement
Mixing

demolition
(temporary closer is
still needed)

College building will
remain near the Depot
as an unstable
structure from
operation aspect. The
Depot will be exposed
to risk.

Total BDT 19.4 million

Option 4:
Demolition of
College Building

No design change
No social issue like
disturbance/ accident
The Depot can be
operated without any
risk associated with
any building unstable
against earthquake.

Building need to be
demolished

Demolition: BDT 2.9 million
New Construction: BDT 28.9 million
Dynamic Compaction: BDT 2.5 million

Total BDT 34.3 million
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Cost Breakdown of Each Option

Option 1: Vibration Barrier by Trench (Excavation: ¢0.8 m x 13.5 m x 133 nos & C.C. wall Construction

Sl. work Length,m Breadth,m depth, m Quanty Rate/m3 Amount Tk
1 [Trench excavation using 133(nos) 135 1,796 2100 3770550
bentonite slurry
o |©:Cwall construction using 83 08 135 896 10,050| 9,008,820
tremie concrete (fc = 14 mpa)
12,779,370
say Tk 12.8 million
Option 2: Removal & Refill of Fll Layer by Cut and Cover Method (Sheet Pile: Type Ill, L =7.5m
Sl work length,m width,m | depth,m quantity rate, Tk amount, Tk.
11 sheetpile hiring inc tie rod, three sides for hiring 86 25,000 2,160,959
beam etc
1o |Sheetpileretaininginctie 1 |0 cide for retaining 70 90,000| 6,281,075
rod, beam etc
13 [Sheetpiledrvng &litinginc 1, oo cides for driving & lifting 771 3,000 2,313,000
anchoring etc
14 sheet plle driving inc one long side for driving only 623 2,000 1,245,000
anchoring etc
2 Fill excavation 83 9.9 4.5 3,698 171 632,298
3 Compacted fill 83 9.9 4.5 3,698 916 3,387,047
16,019,379
say Tk 16.0 million
Option 3: Soil Improvement by Cement Mixing
Sl. work Length,m Breadth,m depth, m Quanty Rate/m3 Amount Tk
Improvement of fill
1 layers(depth-4.5 m) by 83 9.9 45 3,698 5,250 19,412,663
cement grouting
19,412,663
say Tk 19.4 million
Option 4: Demolition of College Building
A. Construction cost of college Building As per PWD standard rate (year-2014):
Sl. work Length,m Breadth,m Area, m2 Rate/m?2 Amount Tk
1 Foundation 52.8 9.6 506.88 8,578 4,348,017
2 Ground 506.88 15,922 8,070,543
3 1stfloor 506.88 15,109 7,658,450
4 2nd floor 506.88 15,335 7,773,005
5 Roof top 506.88 2,135 1,082,189
28,932,204
B. Demolish cost of 3 stored college building:
Consider labour costin construction is 20% of total cost & labour cost
in demolish is less than construction. Consider 10 % labour cost
Demolish cost of 3 storied college building - 2,893,220
Total costin Tk. 31,825,424
sayTk  31.8 million
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NKDM

9. Recommendations
Based on the above discussion, Option 1 is the most cost effective.

However, as explained in the previous section, as the construction of the Milestone College building
is poor; even lower vibration might cause damage. Also, mistake in the execution process might cause
damage to building.

Though Option 4 is the most expensive, it is the safest for both construction as well as operation
period of Dhaka MRT Line 6. As shown in following figure, the building of Milestone College is very
close to the Depot. If college building is remained as unstable structure, the Depot will be exposed to
risk during operation of Dhaka MRT Line 6 as well. Option 4 is desirable from the viewpoint of
keeping safe operation of the Depot.

NKDM recommend Option 4 “Demolition of College Building” as a measure against vibration of
dynamic compaction work based on aforementioned reasons.
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NKDM

10. Way Forward

For the demolition of the college building, proper compensation package must be ensured as per 2010
JICA qguideline for environmental and social consideration. The compensation package should
include, cost of demolition, replacement cost of new building, rental cost until the new building is
ready, and associated costs, if any.

The proper way to address the issue is through the Resettlement Action Plan (RAP). RAP is currently
under preparation by Resettlement Assistance Consultant (RAC) and will consider all direct and
indirect Project Affected Persons (PAPs). RAP document preparation schedule can be confirmed by
RAC but tentatively it is expected to be ready by July, 2015. After review by JICA, it is expected to
be approved by DMTCL board by September, 2015.

For the JICA concurrence of CP-01 tender document, a MOU can be prepared between DMTCL and
the Milestone College Authority stating that the compensation issue will be duly considered in the
ongoing RAP preparation and both parties will abide by the compensation package to be proposed by
the RAP.
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Annex-B

Committee Report on the issue of Milestone School& College



Government of the People’s Republic of B&rfg!ﬂdesh
Ministry of Road Transport and Bridges
Dhalka Mass Transit Company Limited (DMTCL)

£

- Report by the committee :
fm:mad to find out the suitable method of demolition of the existing |
5 .. Milestone College Building . |

..,'T-‘-

R A

09-April 2015




Report by the Lommittee formed tq find out the suitable method
demolition of the existing Milestone College Building il

Diabari, Uttarg ¥ Dhaka-IEED} which is Jocareg very close to the Depot of DMTCL Utars Sector |
~15 Dhajeg .

NEDM Association fecommended to demplisy the existing 3 storied Business Studies Building
i |
of Milestone Callege adjacent tg the Depot location due o &ut{cipatf:d.damag& from the

vihrat:imn resulting fr{l':rm soil improvement activities planned in the d'&pu}t sitﬂ. GC mentioneq |
that 'rh:c:ugh there are .fxltemarive Construction methads which can save the huiliding, for safery of

the sq’imo! and the ]%'mjact. it i "highi_r,r fetommended to dempligh the building befoee the

1. Mr. Mohamimed Nurul Amin, Director (A&F), DMRTDp- Convener

2 Mr. Md. Rashidul Hasan, Doy (PM), DMRTDP - Memper |'

3. Lt Col (R} Kamal Uddin Bhuiyan, Principal (admin}, Milestone Cnﬂcge,«i‘rleml*;e; f

% Engr. Md. Ahdy Hamid, Project Engineer, Milestona College, - Member

5. M, Mitsuyasy Kaihara, Chief Railway Civil Euginéﬂr, NEDM Association
Member - S . s

6. Mr. Nur| Islam, Safe Guard Expert, NKDn Association- Member.

Terms of Reference of the Committee:

L. To identify the Possible solution for ¢he Vibration affect an Milestone College Building,
2. Cost dssessment for Ppossible solution, '

3 T identify the method of way gut

4, Recommendatiog

Activities of the Commiltee;

The committeg mg at 3-30 p.m. og 07/04/2015 4 Milestone College and the Committeg
examined the t‘ollnwhlg issifes in detail decording 1o the scope. The meeting was attended by
other relevant Members and the pgt uf'pniticipants 15 given in Attachment | j

| wﬁhrﬂmk @@"ﬁi__ﬂ oy




b e e e e

NLR\NL LR AR A ¢

" A.'The scope and importance of the Project was discussed and all parties nnderstand that this is

4 very important and Fast Track project. Milestone College autherity expressed that all
cooperation will be extended towards timely and smooth completion of the Project.

B M, Nucul Islam, Safe Guard Expert, NKDM Association informed the committee that - The
metro rail project is now preparing the désign for .contract. package no -1 ie soil
improvement work of Depot . It has been found from technical study that the building may
eollapse due to vibration affect during the period of construction and the gafesl method is to
demolish the concerned Milestone College building before construction starts. He also
explained that the building has fo be demolished by March 2016 ie. before construction

Sturts

€ The member from Milestone college. Lt. Col (R) Kamal Uddin Bhuiyda, Principal {(admin) &
Engr. Md. Abdul, Hamid, Project Engineer informed the committes that MRT is very
important praject|in Bangladesh. They agreed to demolish the building, They also claimed

compensation on the basis of practical scenarios,

D.' The convener of iiha commities axp!ainc& that they can get the realistic compensation
package on the basis of Government of Bangladesh (GOB) rules and Japan Int’l Corporation
Agency (JICA) guideline :

Solution and Recommendation: '|
The committee members recommended to sign a Memorandum of Understanding (MoU)
betwean DMTCL and Milestone College Authority on the basis of above 51. A o D

L
= L -:‘1,&1'; ﬁ%ﬂtiﬁﬁ'{ f%ﬁ';u‘ﬂ'lﬁig

camal Udd;[}}huiyun} (MNurul Tslam) (Engr. Md. Abdul Hamid),

Le. Col. {(Rtd) Safe Guard Expert Project Engineer
Principal {Admin) NEDN Association Milestone College
Milesione College gt : Uttara, Dhaka.

Uttara, Dhaka.

53&

( Vo : o
(Mohammed_Marul Amin}

{Ru.shicl'm Hassan)
Deputy Secretary &
- Deputy General Manager (Ph)
DMRTDE

Joint Secretary &
Director (Admin & Finance)

1 ' DMRTDP



Annex-C

MoU between DMTC and MSC



MEMORANDUM OF UNDERSTANDING

Dhaka Mass Transit Company Ltd, (DMTCL) is a state. own any ufider the Mnmstry of Road
Transport and Bridges entrusiad with the implementation of Dhaka Metro Rail Line & (herein after
the Project) having office at Level 14, Probashi Kallyan Bhaba, 71-72 Old Elephant Road, -

"Eskaton Garden. Dhaka

The Project has been jointly financed by Government of Bangladesh HG Qﬁ and Japan
international Gcrr“paan“r* Agency 'JICA) r 1e Project will implement-an elevated rall link of around
20 km starting from Utlara thir d nhase and ending at Motijheel. A total of 16 stations will be
constructed in the Pragect on the route ¢ :r‘:(‘i a depot will be located in the north end of the route at
Uttara 3° Phase Heavy equipment will be used at the depol site for land development causing

significant vibration.

Milestone School and College (MSC) is a private educational institute having its campus at RS
Dag No:308 (part),309(Part). f\":ouza Noibogh , Diabari;Uttra} Dhaka-1230.

Their Business Studies Building 15 a 3 sto rlﬂd building located just by the side of the proposed
depot at Utlara sector nao: 15 of the Project. Thus. it is anticipated that the bundmg will gel
damaged due to construction nduced vibration. :

NKDM Association, the General Consultant (GC) of the Project investigated various Uptlons and
recommended that the building should be demolished for the, Safew of studems‘i workers and

dwellers.

Now, under the above preamble a Memorandum ofu_;LJnderstandmg {(MOW) is adreed between
DMTCL and MSC and the parties agreed to the followingd: - :

1. The Three s

Rysiness Studes building of Milestone College shallib lishe
ge will be delermined and paid 1o Mﬂesmne college

2. Realistic compens
considering L,Fr_'lL Hcal scenano ol‘owmq both GOB: ﬂ{]eS’ah?JICAg |deTwé"§

3, A part paymeni of compensation package will be paid to Milestone college au{honty within
Decemnber ./O;:-i e be k re a‘cﬂtrtc. demolition. The demolition will be. starteavfjmm 01
January 2018 and must be con.plc«tcd by March 2016. ¢

4. The demolition shall be carried out by the Milestone College-Authoriti

fentation

5 Both parties will extend all cooperalion to each other for smooth and timely im
of this immense important Fast Track MRT Project, ‘

6 This Memarandum standing (Mol will terminate upon one of the following events .

aj Atthe LOF‘H[JIP'LIC n ul full compensation payment due to the timely demolition ofi8 storied
Business Stugies of Milestone College. :

b} By mutuai: »J.."r P consent =

In Witness Whercof. ihe parties have signed thig rq‘lemorandummdupucatqph?: May,

SIGNED by: for and on behall of SIGNED by; for and on behalf of
Dhaka Mass Transit Company Milestone College Authority .
Ltd. (DMTCL)
"‘\.I- ./I. x{

?' :, o ;,’ .--34:? o g
e R i e pemad sl ol
Md. Mahbubui Alam “Col. Nurun Nabl (retd)’ < FE
Addl. Pr01e -Direcior. DMRTDP ' ' f\rf\u%eﬂ M|Iest0ne CG?T@J

710, O L SO SR S Witness:Md Abdul Hamid
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Documents of RAJUK Land Allotment
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Annex-E

Depot Area Map
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Annex-F

Letter from PD, DMRTDP for Conducting Survey in Depot Area to RAC



Government of the People‘s Republic of Bangladesh
Ministry of Road Transport and Bridges
Road Transport and Highways Division
Dhaka Mass Rapid Transit Development Project
Probasi Kalyan Bhaban (13th) Floor
Eskaton Garden Road, Dhaka-1000.

Memo No. DMRTDP/E&R/RAC/CCDB/02/2015-3% Date: 28.05.2015

Subject: Carryout Video and Census Survey in Depot area of MRT Line-6

Reference: NKDM-ADM-DMTC-956, Date: 20/05/2015

Land Development works of the Depot area of MRT Line-6 will be started within short
time. Due to execution of land development works, vibration from Dynamic Compaction
works will have a significant impact on Structures within 15m from the Dynamic
Compaction Equipment, and the area of influence of vibration will be 18m outside from
the depot boundary. To assess the loss and social impact within this area, it is necessary
to carryout Video Filming and Census Survey within 18m outside from the depot
boundary (Map attached).

In connection to the above mentioned subject, you are requested to carryout Video
Filming and Census Survey in Depot area by notifying the affected persons from the 1°*
week of June 2015. The starting date will be the cut-off date of the survey and will be
continued up to the end of survey works.

Md. Mofazzel Hossain

Team Leader (Additional Secretary)
Resettlement Assistance Consultant (RAC) Project Director, DMRTDP &
Dhaka Mass Rapid Transit Development Project Managing Director, DMTCL
88, Senpara Parbatta, Mirpur-10 Phone: 02-9359828
Dhaka-1216 E-mail: md.mofazelh@yahoo.com

1. Map showing depot boundary and area of influence related to vibration impact
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Annex-H

Consultation Meeting with Milestone School & College
authority and other PAPs



Meeting Date: 08.04.2015
Venue: Milestone School & College, (adjacent to Depot Area)
Time: 11.50 am

Meeting Minutes

Issue: Consultation Meeting/ Information Discloser Meeting with Milestone School &
College

This was a Consultation/Information Discloser Meeting with Milestone School &
College.The Meeting was presided over by Krishna Kanta Biswas (Deputy Secretary), DGM
(E& R), DMRTDP, DMTC. After having self introduction of the participants, the discussion
has been started. (List of Participants is attached).

The main points discussed in the meeting are summarized below;

S | Content Speaker Discussion Decission | Remarks

L S

1 | Sharing of | Krishna DGM, DMRTDP shared the basic
basic Kanta Biswas | information of the project with all
Project (Deputy Secre | participants. Then he explained the
information | tary), DGM, details of impact due to Depot
and the | E& R, Construction within and beyond 18
impact of | DMRTDP meter of Depot boundary. He
construction disclosed JICA safeguard policy and
of Depot relevant law of GoB to the affected
area people. He told that Resettlement

Assistance  Consultant (RAC) is
working in this regard on behalf on
DMTC. The financier of Metro Rail
project, JICA is very much concerned
for ensuring social safeguard for the
affected people. A RAP is being
prepared by RAC to address the
problem of PAPs. The resettlement
action plan and entitlement matrix is
prepared by RAC and shared with
them.

2 | Possible Col. Nurun Chairman  Milestone  School & | DMTC
Loss of Nabi (Rtd.), College  explained about their | considered
Milestone Chairman upcoming loss for the institution such | most of
School Milestone as reputation loss, students dropping, | their
&College School & difficulties to get new space, cash flow | issues

College problem etc. accordingl
y and
reflected
in
Entitleme
nt Matrix




Content

Speaker

Discussion

Decissions

Remarks

Wi nm

Entitlement
Matrix

Team Leader,
RAC

Team Leader, RAC
shared CCDB’s experiences
of other projects like Padma
Bridge project. He explained
that RAC will reflect PAPs
Comments regarding
compensation  for  losses.
Like other good practices
JICA and DMRTDP trying
to create a good example in
paying compensation in
Metro Rail project.

He shared and discussed the
draft Entitlement Matrix with
Milestone College Authority.
It was reiterated that this is a
special nature of loss likely
to be occurred due to
vibation created for dynamic
sand compaction pile for
construction ~ of  Depot.
Special entitlements have
been planned about for
compensation of the loss.
Possible all loses have been
considered to be
compensated.

DGM,
DMRTDP
informed that
the Draft
Entitlement
Matrix  has
agreed by
Milestone
College
Authority.
He ensured
that
entitlement
matrix  will
be trasalated
into Bangla
and there
will be an
information
booklet
which will be
shared with
you. RAC
will do it on
behalf of
DMRTDP.

Vote of
thanks

Krishna
Kanta Biswas

(Deputy Secretary)

, DGM, E& R,
DMRTDP,
DMTC

DGM (E&R) thanked all the
members present in the
meeting. He showed
gratefulness to Milestone
Collge authority for
cooperating with DMTC
regarding construction of
MRT Line-6.

The meeting was adjourned
with the best wishes for all
attendees.

The
will
contact
frequently to
respons your
call.

RAC
keeps




Minutes submitted by: Minutes Aprroved by

RAC

Krishna Kanta Biswas
Deputy Secretary and DGM
(E&R), DMRTDP, DMTC
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Minutes submitted by: Minutes Aprroved by

RAC

Krishna Kanta Biswas
Deputy Secretary and DGM
(E&R), DMRTDP, DMTC
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Meeting Date: 09.04.2015
Venue: North Point Housing Society, (adjacent to Depot Area)
Time: 1.50 pm

Meeting Minutes

Issue: Consultation Meeting/ Information Discloser Meeting with Project Affected Persons

This was a Consultation/Information Discloser Meeting with the PAPs of Depot Area.The
Meeting was presided over by Krishna Kanta Biswas (Deputy Secretary), DGM (E&R),
DMRTDP, DMTC. After having self introduction of the participants, the discussion has been
started. (List of Participants is attached).

The main points discussed in the meeting are summarized below;

S Content Speaker Discussion Decissions Remarks
L
1 | Introducing | - - Participatns
List attached
2 | Sharing  of | Krishna DGM, DMRTDP, DMTC |In case of any
basic Project | Kanta Biswa | shared the basic information of | issue, PAPs may
information | s (Deputy the project with all participants. | contact with
and the | Secretary), | Then he explained the details of | RAC Area
impact  of | DGM, E& impact due to Depot | Manager Mr.
construction | R, Construction within Depot and | Ruhul Amin and
of Depot | DMRTDP beyond 18 meter of Depot | Resettlement
area boundary. He disclosed JICA | Worker Mr.
safeguard policy and relevant | Jasim uddin.
law of GoB to the affected | They would try
people. He told that | bset to
Resettlement Assistance | accommodate.

Consultant (RAC) is working in
this regard on behalf on
DMTC. The financier of Metro
Rail project, JICA is very much
concerned for ensuring social
safeguard to the affected
people. A RAP is being
prepared by RAC to address the
problem of PAPs. The
resettlement action plan and
entitlement matrix is prepared
by RAC and have been shared
with you by RAC Team
Leader.




SL | Content Speaker Discussion Decissions Remarks
3 | Possible PAPs Discussion of PAPs According to this

Loss of discussion

PAPs One of the PAPs Ali Hossain | Entitlement Matrix

asked that regarding any
problem of PAPs to whom
complain to be lodged? He also
urges for appointing the PAPS in
construction work of Depot.

Another PAP named Abdur
Rahim wanted to know he is
rearing 400 ducks, if he is
relocated his business will be
hampered. How he will be
compensated.

Mr. Nurul Alam told that during
construction there will be noise
impact and he shall have to
leave the place. How he will be
compensated?

Azharul Islam mentioned that
RAJUK acquired his 26 bigha of
land. Now he is constructing a
building on his rest 3 katha of
land. But his construction work
was stopped by the Project
Authority. How he will be
compensated?

Mr. Moazzem Hossain raised the
issue of eploying security guard
in the project from the affected
PAPs.

Mr. Mansur Ali was concerened
whether he is to leave the area,
he is now residing on the Beri
Bandh.

DGM (E&R)
DGM (E&R) replied to

questions that according to the
report of technical team of GC
the people residing within 18m
from the depot boundary will not
have to relocate from their
present position. Only some

has been prepared.




structures of Milestone College
and Northpoint within the 90
VdB zone may require to
suspend the wuse of those
buildings  for  construction
period. If it requires they will be
given proper compensation.
Except it if any other structures
within  18m boundary from
depot area is required to
demolish during construction
period the owner of the structure
will get propoer compensation
according to the Entitlement
Matrix.

Regarding vibration & noise
impact necessary measures will
be taken for mitigating the
impact.

The question raised on the issue
of stopping the construction of
building due to the project,
compensation will be given on
the suspention time of using the
building.

Employment in Project
construction work from the
PAPs and surrounding people
will be considered.

Entitlement
Matrix

Team
Leader,
RAC

Team Leader, RAC
shared CCDD’s experiences of
other projects like Padma Bridge
project. He explained that the
actual loss can not be
compensated fully. But like
other good practices JICA and
DMRTDP trying to create a

good example in  paying
compensation in  Metro Rail
project.

He shared and discussed the
draft Entitlement Matrix with
the APs. The EPs expressed
there  satsfication on  the
entitlement provisions.

DGM, DMRTDP,
DMTC informed
that the Draft
Entitlement Matrix
agreed by the
PAPs. He ensured
that entitlement
matrix  will  be

trasalated into
Bangla and there
will be an

information
booklet which will
be shared with
you. RAC will do
it on behalf of
DMRTDP.




SL | Content Speaker Discussion Decissions Remarks
5 | Vote of Krishna DGM (E&R) thanked all
thanks Kanta Biswa | the participants in the
S meeting and shared
(Deputy Sec | gratitude to all  fro
retary), cooperating DMTC in
DGM, E& construction of MRT Line-
R, 6. The meeting was closed
DMRTDP with the best wishes for
concerned.
Minutes submitted by: Minutes Aprroved by
RAC Krishna Kanta Biswas

Deputy Secretary and DGM

E& R, DMRTDP

picture: Consultation Meeting with PAPs Depot Area
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