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Government of the People’s Republic of Bangladesh
Ministry of Planning
Implementation Monitoring and Evaluation Division

Monthly Implementation Progress Review meeting of
ADP included Project of the year 2022-2023

Reporting Period: July 2022

Name of the Ministry/Division/Organization:

a) Main Programme :

IMED 05/2003 (Revised)

Monthly Progress Report

Ministry of Road Transport and Bridges
Road Transport and Highways Division
Dhaka Mass Transit Company Limited (DMTCL)
Dhaka Mass Rapid Transit Development Project (Line-6)

(In Lakh Taka)

Name of the ) Expenditure upto July 2022&

Project ADP Allocation for the year 2022-2023 Taka % of allocation

Project Aid | released Project Aid
Total Taka (RPA) Total Taka (RPA)

Dhaka Mass

Transit
Development | 55588 00 0.00 | 288288.00 0.00 0.00 0.00 |  288288.00

Prpject ) (0.00%) (0.00%) (0.00%)

(Line-6) )
Sub Total :

b) Technical Assistance Programme :

Sub Total :

¢) Organization's Self Financed Programme :

Sub Total :

d) Food Aided Programme :

Sub Total :

Grand Total :

2.




Reporting Period :

Name of the Ministry/Division/Organization:

1 Name of the Project:

Monthly Implementation Progress Review meeting
of ADP included Project of the year 2022-2023

2 Objectives of the Project:

3 Implementation Period:

5 Source of Funding (with amount):

6 Estimated Cost:

i, Original
a)

il Revised

b) Cumulative Progress up to last June

¢) Current year ADP allocation and Physical Target

d) Progress of current month

e) Progress up to the current Month of the year

f) Fund released up to the current Month of the year

: July 2022

- Ministry of Road Transport and Bridges/

- Road Transport and Highways Division/

- Dhaka Mass Transit Company Limited

IMED
Month

- Dhaka Mass Rapid Transit Development Project (Line-6)

05/2003 (Revised)
ly Progress Report

- The main objective of the project is to construct and operationalize the Mass Rapid
Transit (MRT) system in Dhaka City. In this project proposed MRT Line-6 with 20.1
km length will be constructed. It will be divided in three Sections: Pallabi to Sonargaon
(11,00 km) in section 1, Sonargoan to Bangladesh Bank (4.4 km) in section 2 and
Pallabi to Uttara Phase-3 Development area (4.7 km) in section 3. When implemented
fully, the project will address growing transportation demand of the people of Dhaka
City, easing congestion and improving environment.

The raionales for this project are:

- To promote sociao-economic development ;
- To meet future traffic demand ;

- To alleviate traffic congestion ;

- To integrate urban development with modern urban transport system

In the light of above four socio-economic rationales, the objectives of the project are

given below:

- Development of an effective and efficient transport system in Dhaka city ;
- Provide easy public transport facilities for the people ; and
- Development of safe and environment friendly transport system

July/2012 — June/2024

JICA : 1,659,459.21 GoB: 539,048.00
Total: 2,198,507.21
(Taka in Lac)
Total Taka (GoB) Project Aid (DPA) %o fP'lk"I())/tsailc;lrQiect)
2198507.21 539048.00 1659459.21
219850721 539048.00 1659459.21 *
1969254.95 656840.52 1312414.43 89.57%
288288.00 0.00 288288.00 13.11%
0,00 0.00 0,00 0.00%
0.00 0.00 0.00 0,00%
0.00 0.00 0.00 0.00%

Remark: In DPA portion it shows that the release and expense amount is more than the budget allocation due to the exchange variation on payment date,

7 Quarterly Financial and Physical

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Sl Particulars ] . ) . . . . . . . . .
No Physical | Financial | Physical Financial | Physical | Financial | Physical Financial
2) | Target 43243.20 86486.40 86486.40 72072.00
b) |Achievement (% of total project) 37539.01 119630.83 12740.45 HEHHH
chievemen of to rojec .
’ ) (1.71%) (5.44%) (0.58%) (173%)

&

"




{Amount in Lakh Taka)
Achiezir::gtog}; tellact Target of the current year Pr(:)gfrisusl;/g(t);;h:fn&?emh
Estimated current year
I\SIL_ . Work components as per PP (With quantity) C;s\t/ I:Isopl)-'er | | (};:11? c:;]le | | Physical (% | | Physical (%
Financial Financial of the Financial of the
comp)onem component) component)
] 2 3 4 5 6 7 8 (7+5*100)
a) Revenue Components
Wages and Salaries
1 |3111101 Basic Pay (Officer) 4896 mm 314275 202391  64.40% 0.00 0.00% 0.00)  #DIV/0!
2 |3111201 Basic pay (Employee) 144 mm 208.79 182.36 87.34% 0.00 0.00% 0.00 #DIV/0!
3 13111300 Allowances LS 3919.81 1862,02 47.50% 0.00 0.00% 0.00 #DIV/0!
Sub-Total Wages and Salaries 7271.35 4068.29 55.95% 0.00 0.00% 0.00 #DIV/0!
Administrative Expense
4 |3211106 Entertainment expenses LS 50.00 13.87 27.74% 0.00 0.00% 0.00 #DIV/0!
5 [3211109 Labor wages to non employee (Outsourcing LS 2968.80 1075.69] 36.23% 0.00 0.00% 0.00 #DIV/0!
3211110 Legal Expenses (Dispute Board Cost) LS 1968.76 0.00 0.00% 0.00 0.00% 0.00 0.00%
6 [3211111 Seminar/Conference/Workshop expenses LS 100.00 8231 82.31% 0.00 0.00% 0.00 #DIV/0!
7 [3211117 Telex/Fax/Internet LS 97.92 34.02(  34.74% 0.00 0.00% 000]  #DIV/O!
8 (3211119 Post LS 11.52 0.02 0,17% 0,00 0.00% 0.00 #DIV/0!
9 |3211120 Telephone LS 102.24 18.96 18,54% 0.00 0.00% 0.00 #DIV/0!
10 |3211125 Advertising and Publicity LS 100,00 5029 50.29% 0.00 0.00% 0.00]  #DIV/O!
11 |3211127 Books and periodicals LS 10.00 271 27.10% 0.00 0.00% 000]  #DIV/O!
12 3211129 Office Rent 3240 sqm 1056.00 879.21 83.26% 0.00 0.00% 0,00 #DIV/0!
Sub-Total Administrative Expense 6465.24 2157.08] 33.36% 0.00 0.00% 0.00 #D1V/0!
Fees, Charge and Commissions
13 (3221101 Consultancy Services for Annual Audit LS 48.00 331 6.90% 0.00 0.00% 0.00 #DIV/0!
14 (3221108 Bank Charge/L/C commission LS 300.00 224 0.75% 0.00 0.00% 0.00 #DIV/0!
Sub-Total Fees, Charge and Commissions 348.00 5.55 1.59% 0.00 0.00% 0.00 H#DIV/0!
Training Expense
15 |3231101 Foreign Training 0.00 0.00
16 |3231201Internal Training LS 600.00 27844|  46.41% 0.00 0.00% 000  #DIV/0!
Sub-Total Training Expense 600.00 278.44| 46.41% 0.00 0.00% 0.00 #DIV/0!
Patrol, Oil and Lubricants
17 3243101 Petrol /Lubricant LS 455.04 16195 35.59% 0.00 0.00% 000l #DIV/O!
18 (3243102 CNG/GAS LS 92.16 24,65 26.75% 0.00 0.00% 0.00 #DIV/0!
Sub-Total Patrol, Oil and Lubricants 547.20 186.60| 34.10% 0.00 0.00% 0.00 #DIV/0!
Printing and Stationery
19 |3255101 Computer accessories LS 12.00 10.27 85.58% 0.00 0.00% 000 #DIV/0!
20 [3255102 Printing and Publicaiton LS 100.00 11451 11.45% 0.00 0.00% 0.00[  #DIV/O!
21 |3255104 Seals/Stamps LS #DIV/0! 0,00 0.00% 0.00 0,00
22 |3255105 Others Stationery LS 150.00 5345  35.63% 0.00 0.00% 0.00]  #DIV/O!
Sub-Total Printing and Stationery 262.00] 7517 28.69% 0.00 0.00% 0.00 #DIV/0!
Professional Services, honorariam and special expense
23 |3257101 Consultancy
(a) General Consultancy Services LS 132659,52| 11108117 83.73%| 20759.00 0.00% 0.00 0.00%
(b) Institutional Development Consultancy LS 2679.70 2536.69 94.66% 0.00 0.00% 0.00 0.00%
(c) Resettlement Assistance Consultancy LS 1066.14 377.11 3537% 0.00 0.00% 0.00 #DIV/0!
(d)Technical Consultant LS 200,00 13.84 6.92% 0.00 0.00% 0,00 #DIV/0!
24 |3257206 Honorarium of members LS 950.00 5894 6.20% 0.00 0.00% 000]  #DIV/OI
Sub-Total Professional Services, honorariam and special 13755536 114067.75 82.92%| 20759.00 15.09% 0,00 0.00%
Repairs and Maintenance
25 3258101 Maintenance of Vehicle LS 151.20 109.33]  72.31% 0.00 0.00% 0.00f  #DIV/O!

2.

) —




.y

Achie\gir::r;tol;g ol Target of the current year Pr(;%'risjl;];(;ggl :fThoemh
Estimated current year
I\SIL_ I Work components as per PP (With quantity) C;)jlz:?;er | | (Zl:)ésfi ctile | | Physical (% | | Physical (%
Financial sonihone Financial of the Financial of the
) component) component)
1 2 3 4 5 6 7 8 (7+5%100)
26 [3258103 Maintenance of Computer & Equipment LS 14.00 7.66|  54.71% 0.00 0.00% 0.00 #DIV/0!
27 3258107 Maintenance of Office LS 50.00 27.05]  54.10% 0.00 0.00% 0.00 #DIV/0!
Sub-Total Repairs and Maintenance 215.20{ 144.04]  66.93% 0.00 0.00% 0.00 #DIV/0!
Interest
28 [3411101 Interest of Foreign Debt LS 65575 0.00]  0.00% 0.00 0.00% 0.00(  #DIV/0!
Sub-Total Interest 655,75 0.00] 0.00% 0.00, 0.00% 0.00  #DIV/O!
Others expenses
29 |391 1111 General Block allocation (Others expenses) LS 100,00 57.24|  57.24% 0.00 0.00% 0.00 #DIV/0!
Sub-Total Other expense 100.00 57.24| 57.24% 0.00/ 0.00% 0.00 #DIV/0!
Total Project Recurrent Expenditure (a) 154020.10] 121040.16] 78.59%| 20759.00 13.48% 0.00 0.00%
b) Capital components
Non Financial Assets
Buildings and Structures
31 |4111101 Residential Buildings 1.00 0.00 0.00% 0.00% 0.00]  #DIV/O!
32 {4111201 Non-Residential Buildings
Civil & Building Works in Depot (CP-01) 222000 58060.74 55490.11 95.57% 0.00 0.00% 0.00 #DIV/0!
Civil & Building Works in Depot (CP-02) 159556,99| 144318.48)  90.45%| 12609.00 7.90% 0.00 0.00%
Civil & Station Works in Main Line (CP-03 & 04) 20100m | 423055.19| 348380.22|  8235%| 25000.00 5.91% 0.00 0.00%
Civil & Station Works in Main Line (CP-05) 25491120 114982.67| 45.11%| 35000.00 13.73% 0.00 0.00%
Civil & Station Works in Main Line (CP-06) 198897.96| 143109.98|  71.95%| 40000.00 20.11% 0.00 0.00%
Kamlapur Extention (Civil) 20000.00
Station Plaza 2000.00
(CP-07) 307424.23| 39041346 127.00%| 45000.00
E & M System (CP-07) LS. 0.00 0.00 0.00%|  5000.00] #DIV/O! 0.00 0.00%
Sub-Total Buildings and Structures 1401907.31| 1196694.92  85.36%| 184609.00 13.17% 0.00 0.00%
Machinary and equipments
33 |4112101 Motor Vehicle
Jeep 14 Nos 974.02 974.02|  100.00% 0,00 0.00% 0.00 0.00%
Pick-up/Microbus 7 Nos 306.00 307.43] 100.47% 0.00 0.00% 0.00 0.00%
34 [4112104 Rolling Stocks & Equipment in depot(CP-08) | LS. 287034.47| 22082097  76.93%| 81420.00 28.37% 0.00 0.00%
Kamlapur Extention (CP-08) 1000.00
35 |ERM System (CP-09) 10000.00 0.00 500.00 0.00%
36 |4112202 Computer & Accessories LS. 44,95 3721 8278% 0.00 0.00% 0.00]  #DIV/O!
37 4112204 Telephone Equipment LS. 0.93 0.92|  9892% 0.00 0.00% 0.00 0.00%
38 4112310 Office Equipment LS. 5829 41.86)  71.81% 0.00 0.00% 0.00[  #DIV/0!
39 [4112314 Furniture LS. 42,90 30.82)  71.84% 0.00 0.00% 0.00]  #DIV/O!
Sub-Total Machinary and equipments 298461.56| 222213.23| 74.45%| 82920.00f 27.78% 0.00{ 0.00%
Other fixed assets
40 4113301 Computer Software LS. 10.00 4401 44.00% 0.00 0,00%! 0.00|  #DIV/0!
‘Sub-Total Other fixed assets 10.00 4.40| ' 44.00% 0.00 0.00% 0.00[ #DIV/0!
Land acquisition and Resettlement
41 |4141101 Land Acquisition and Purchase 22 hector| 210000.00] 209752.05|  99.88% 0.00 0.00% 0.00|  #DIV/O!
42 4141101 Resettlement LS. 541067 125225 23.14% 0.00 0.00% 0.00[  #DIV/O!
Sub-Total Land acquisition and Resettlement 215410.67| 211004.30] 97.95% 0.00 0.00% 0.00]  #DIV/0!
Reserve
43 |4911111Capital block allocation 0.00 0.00 0.00| #DIV/0! 0.00]  #DIV/O!
(9]
A



Achievement up to last Progress up to the month
P Target of the current year of July/2022 of the
1 June 2022
Estimated current year
SI. Work components as per PP (With quantity) Cost as per Physical - -
No. Ssten ‘ ' % )(;f the ‘ . Physical (% - Physical (%
Financial Financial of the Financial of the
component
) component) component)
1 2 3 4 5 6 7 8 (7+5*100)
44 13821101 CD/VAT LS. 145285.49| 168585.00 116.04% 0.00 0.00% 0.00 #DIV/0!
45 [4911111 Relocation of Utility LS, 100400,00|  49712.94)  49.51% 0.00 0.00% 0.00]  #DIV/O!
46 |Physical Contingency 4230812 0.00 0.00% 0.00 0.00% 0.00 0.00%
47 |Price Contingency 40792,96 0.00 0.00% 0.00 0.00% 0.00 0.00%
Land acquisition and Resettlement Reseve 328786.57| 218297.94) 66.40% 0.00 0.00% 0.00 #DIV/0!
Total Project Capital Expenditure 2244576.11| 1848214.79| 82.34%| 267529.00 11.92% 0.00 0.00%
Grand Total 2398596.21| 1969254.95| 82.10%]| 288288.00 12.02% 0.00 0.00%
Note:

01) As per Planning Commission's reference no, 20,123.014.00.00.139 (part-1),2012-184 Dated 15-10-2019, the additional allocation in Land purchase/acquisition is
(60000.00+ increase 150000.00) = 210000.00 lac taka and in Training is (100.00+ increase 500.00) = 600.00 lac taka.
02) Planning Commission's reference no. 20.123.014.00.00.139 (part-1).2012-130 Dated 15-06-2020, the additional allocation for Contract Package-09 is 10000,00 lac
taka. Total Revised Project cost (GoB 690748,00+ DPA 1668259,21) or 2359007.21 Lac taka. and
03) Planning Commission's reference no. 20.123.014.00.00.139 (part-1).2012-66 Dated 03-01-2021, the additional allocation for Consultency Service for
Design,Construction Supervision, Procurement Support and Management for addendum-1 access allocation approved 16289.00 Lac taka.
04) Planning Commission's reference no. 20.123.014,00.00.139 (part-1).2012-15 Dated 30-01-2022, the additional allocation for CD VAT Tk. 23300.00 Lac taka.

So Revised Project cost GoB [539048+(150000,00+500.00+10923+23300.00)] = 724971.00 Lac taka DPA (1659459 21+8800.00+5366.00) = 1673625.21 and Total
(724971.00+1673625.21) = 239859621 Lac Taka,

9. Reasons for the delay of Project implementation :

10, Existing problems of Implementation of the project

N/A.
N/A.

2. 707L
(Md. Aftabuddin Talukder)
Project Director

Dhaka Mass Rapid Transit Development Project




Government of the People’s Republic of Bangladesh
Ministry of Planning
Implementation Monitoring and Evaluation Division

Monthly Implementation Progress Review meeting of IMED 05/2003 (Revised)
ADP included Project of the year 2022-2023 Monthly Progress Report

Reporting Period: July 2022

Name of the Ministry/Division/Organization: Ministry of Road Transport and Bridges
Road Transport and Highways Division
Dhaka Mass Transit Company Limited (DMTCL)
Dhaka Mass Rapid Transit Development Project (Line-1)

(In Lakh Taka)

Name of the ADP Allocation for the year 2022~ Expenditure upto July 2022 &
Project 2023 Taka % of allocation
Project . .
Total Taka Ajg | Teleased Total Taka | Froject Aid
(DPA) (DPA)
Dhaka Mass
Rapid Transit
Development
Project (Line_l) 227600.00 | 79600.00 148000.00 - - - =
(0.00%) (0.00%) (0.00%

a) Main Programme :

Sub Total :

b) Technical Assistance Programme :

Sub Total :

¢) Organization's Self Financed Programme :

Sub Total :

d) Food Aided Programme :

Sub Total :

Grand Total :

1/




Government of the People’s Republic of Bangladesh
Ministry of Planning
Implementation Monitoring and Evaluation Division

Monthly Implementation Progress Review IMED 05/2003 (Revised)
Meeting of ADP included Project of the year 2022-2023 Monthly Progress
Reporting Period : July, 2022
1. Name of the Ministry/Division/Organization : Dhaka Mass Transit Company Limited
Name of the Project . Dhaka Mass Rapid Transit Development Project (Linel)
2. Objectives of the Project . The main objectives of the Project are:

» To construct and operationalize a 31.241 kilometer long
Mass Rapid Transit (MRT) system comprising the Airport
Route from Notun Bazar to Purbachal Depot. The
Purbachal Route will be constructed as an elevated Metro
Rail;

To reduce traffic congestion in Dhaka city;

To improve the environment in Dhaka city;

To provide modern and safe mass rapid transit system for
the City Dwellers;

» To reduce travel time; and

» To contribute in increasing the GDP growth rate.

YV VYV

3. Implementation Period

e Date of Commencement ¢ 01.09.2019
e Date of Completion : 31.12.2026
4. Source of Funding with amount - PA (JICA): 3945032.00 (Lac) GOB: 1311111 42 (Lac)
5. Estimated Cost . Total: 5256143.42 (Lac)
(Taka in Lac)
. Project Aid Physical
SI Particulars Total Taka (GOB) (DPA) (% of Total Project)
@ i.Original 5256143.42 1311111.42 3945032.00
ii.Revised 5256143.42 1311111.42 3945032.00
(b) Cumulative Progress up to 124885.80 124885.80 ) 7.38%
last June
Current year ADP
(c) | allocation and Physical 227600.00 79600.00 148000.00 4.33%
Target
(d) | Progress of Current month - - - 0.00%
Progress up to the Current
(©) | Month of the year ) ) ) 0.00%
Fund released up to the o
| Current Month of the year i i ) 0.00%
6. Quarterly Financial and Physical (Taka in Lac)
ST | porticulars 1%t Quarter 2" Quarter 34Quarter 4"Quarter
NO Physical | Financial | Physical | Financial | Physical Financial | Physical | Financial
2) Target 160.00 - - -
Achievement - - - -
h) | (% of Total
Project) (0.00%) (%) (%) (%)

N



(Taka in Lac)

|7 Target and Achievement of the main components of the Project
bt | Ao rageone |
s ] ) DPP June current year of the current year
NO Work components as per DPP (With quantity)
Physical Physical Physical
Financial | (0% of the |Financial (0% of the |Financial (0% of the
component}) component) comporent)
i 2 3 4(3+2*100) S 6 7 8(7+5*100)
Revenue
T [3111101 Pay of Officers 3699.00 31.83 0,86% 50,00 100% 0.00%
. 2 (3111201 Pay of Staffs 798.00 - - -
i 3111300 Allowances 3167.00 29.11 0.92% 74,00 100% 0.00%
Supply & Services
i‘i—:](!?r}éc Ii";‘;:;rgﬁl:;”n‘;‘:es of members of PIC/PSC/ 320,50 7.18 2,24% 10,00 100% 0.00%
5{3111332 Panel of Expert 150.00 - - 2] -
6(3211129 Rent of office 675.00 - - 120.00 -
713211119 Postage 7.80 - - - -
8]3211120 Telephone 79.50 0.03 0.04% 1.00 100% 0.00%
9|3211111 Seminar/Conferane/Workshop Expenses 300.00 - - .
10]3211106 Entertainment Expenses 8.00 - 1.00 100% 0.00%
1113211042 Outsourceing of Staffs 397.00 - - -
1213211127 Books and periodicals 2500 0.04 0.16%
133211125 Advertising & Publicity 100,00 8.56 8.56% 10.00 100% 0.00%
_-1; 3211117 Telex/Fex/Intemet 120.60 - - -
15/321110 Legal Expenses (Dispute Board Cost} 1026.00 - - -
1613221104 Registration Fee 50.00 - 50.00 -
173221108 Bank charge and L/C Commission 400,00 - - -
18/3221101 Consultancy Service for Audit Fee 90.00 - 49767.00 100% O_OOF
191323120t Domestic Training 50,00 494 9.88% 5,00 100% 0.00%
2013231101 Foreign Tramuing 100.00 - - -
21(3243101 Petrol, oil & Lubricant 185.22 - 1.00 100% 0.00%
2213255102 Printing and Publication 150.00 049 0.33% 3.00 100% 0.00%
23[3255104 Stationary, seals and Stamps 150.00 357 2.38% 3,00 100% 0.00%
2413257101 Supervision Consultancy Services 139000.00 - - -
Repair and Maintenance
25 [32581G1 Maintenance of Vehicles 59.40 - 1.00 -
26 3258103 Maintenance of Computer/Laptop & Equipment 20.00 0.68 3.40% 2.00 100% 0.00%
27 13258107 Maintenance of Office 50.00 0,17 0.34% 2.00
28 [3411101 Interest on Foreign debt (Interest during construction) 191700.00 - - - -
29 13821101 CD 339148.00 - -
30 (3821104 VAT 458400.00 - - - -
31 |3211123 Car Rental 3812.40 6.02 0.16% 300.00 - 0.00%
Sub fotal| 1144238.42 | 92.62 0.01% 50400.00 100% 0.00 0.000%




b) Capital
32 |Acuisition of Assets
33(4112101 Motor Cycles 42.00 . = .
3414112202 Compuer and Accessories (Anex-VIII) 104.50 29.42 28.15% 2 =
35(4113301 Computer Softwear (Anex-VIII) 15.00 x . .
364112310 Office Equipments (Anex-VIIT) 65.46 2 . .
37|4112314 Fumniture (Anex-VIII) 143.50 498 347% . .
3814112204 Telephone Equipment (Anex-VIII) 2,54 = = -
39(4112104 Rolling Stocks and Equipment in Depot (Appendix-J) 417000.00 - - -
4014141101 Land Acquisition/Resettlement/Rehabilitation 23550000 | 124758.78|  52.98% 10000.00 100% 0.00%
Construction & Works
41 [4111201 Civil and Station works in Main Line (Appendix-J) 1845000.00 - 117300.00 -
42 14111201 Civil and Building Works in Depot(Appendix-J) 150900.00 - 29000.00 -
43 |411311  E & M System {Appendix-J) 503600.00 - - -
Capital Block Allocation & Misc.
4414111201 Relocation of Utility 70000.00 : 20900.00 -
Sub Total (B) 3222373.00 | 124793.18| 3.87% 177200.00 100% 0.00 0.00%
Total (a+b) 4366611.42 | 124885.80| 2.86% 227600.00 100% 0.00 0.00%
45 4911111 (C) Physical Contingency 346006,00 - - -
16 4911111 (D) Price contingency 543526.00 - - -
Grand Total (atb+ctd) §256143.42 | 124885.80 2.38% 227600.00 100% 0,00 0.00%

8. Reasons for the delay of Project implementatin

9. Existing problems of implementation

N/A
N/A

WV

(Md. Aftabuddin Talukder)
Project Director (Additional Charge)
Dhaka Mass Rapid Transit Development Project
(Line-1)




Name of the Ministry/Division/Organization : Ministry of Road Transport and Bridges
Road Transport and Highways Division
Dhaka Mass Transit Company Limited
Dhaka Mass Rapid Transit Development Project (Line-5): Northern Route

Government of the People’s Republic of Bangladesh

Ministry of Planning

Implementation Monitoring and Evaluation Division

Monthly Implementation Progress Review meeting of

ADP included Project of the year 2022-2023

a) Main Programme:

Reporting Period: July, 2022

IMED 05/2003 (Revised)

Monthly Progress Report

(In Lakh Taka)
Name of the Allocation for the year 2022-2023 Taka Expenditure up to July 2022 & % of
Project Released Allocation
Total Taka Project Aid Total Taka Project Aid
(PA) (PA)
Dhaka Mass
Rapid Transit
Development | 288060.00 | 243060.00 | 45000.00 - - - -
Project (Line-5):
Northern Route.
Sub Total:

b) Technical Assistance Programme: Detailed Design

Sub Total:

¢) Organization's Self Financed Programme: N/A

Sub Total:

d) Food Aided Programme: N/A

Sub Total:

Grand Total:




Monthly Implementation Progress Review meeting of

ADP included Project of the year 2022-2023
IMED 05/2003 (Revised)

Monthly Progress Report

Reporting Period: July, 2022

Name of the Ministry/Division/Organization : Road Transport & Highways Division, Ministry of Roads & Bridges
| Name of the Project - Dhaka Mass Rapid Transit development Project (Line-5): Northern Route
2. Objectives of the Project : Main objectives of the project are:
e To construct and operationalize a 20-Kilometer-long Mass Rapid
Transit (MRT) system comprising elevated and underground MRT
Section will be constructed as an elevated Metro Rail. Amin Bazar to
Vatara Section of his line will be constructed as an underground
Metro Rail;
e To reduce traffic congestion in Dhaka City and its adjoining area;
¢ To provide the environment in Dhaka City and adjoining area;
e To provide modern and safe Mass Rapid Transit system for the city
Dwellers:
e  To reduce travel time; and
e To contribute in increasing the GDP growth rate.

3. Implementation Period : a) Original: 01.07.2019 10 31.12.2028  b) Revised: N/A
4. Location of the Project - Dhaka City Corporation &Savar Municipality area
5. Source of Funding (with amount) - JICA (BDT-29117.50 Crore) & Gov (BDT-12121 .50) Crore
6 Estimated Cost
(In Lakh Taka)
Total Taka Project Aid (PA) Physical (% of
Total Project)
a, i. Original 41,23,854.77 12,12,149.67 29,11,705.10 -
ii. Revised - - -
b Cumulative Progress upto last June 1,46,322.00 1,23,696.00 22,626.00
c Current year allocation and
and Physical Tafet 2,88,060.00 | 2,43,060.00 45,000.00 |
d. | Progress of current month 2 _ .

e Progress upto the current
month of the year

f. Fund released upto the current
month

7. Quarterly Financial ;

and Physical (In Lakh Taka)

S1. No. Particulars I Quarter | 2™ Quarter 39 Quarter | 4™ Quarter
Financial | Physical | Financial | Physical | Financial | Physical | Financial | Physical

a) Target 20,164.20 43,209.00 80.,656.80 1,44.030.,00

b)Achievement
(Physical
progress as the
% of total
project)




Target and Achievement of the main components of the Project:

(In Lakh Taka)
SI. Work components Estimated Achievement upto last June Target of the current year Progress up to the month of
No as per PP Cost July 2022 of the current year
(With quantity) Financial Physical Fmancial Physical Financial Physical
(% of the (% of the (% of the
component) component) component)
1. | Consultancy 204445.22 22626.00 52.50% 45000.00 90% = 59.30%
Completion
of Detailed
Design
2. | Land Acquisition | 324060.00 | 112095.00 62.00% 14868.00 80% - 67.00%
Completion
of Land
Acquisition
(Hemayetpur
Depot)
9. Reasons for the delay of
Project implementation : Due to Covid-19 pandemic foreign consultants are shaky to come
Bangladesh.
10. Existing problems of

Implementation of the project

: Survey is delaying due to absence of adequate foreign Consultantsat
the Project site.

Signature of the
Direcfor&

(Md. Aftab Hossaln Khan)

Project Director .

Dhaka Mass Rapid Transit Developmei
Project (Line-5) Narthern Route



Ministry of Planning
Implementation Monitoring and Evaluation Division

Monthly Implementation Progress Review meeting of IMED 05/2003 (Revised)
ADP included Project of the year 2022-2023 Monthly Progress Report

Reporting Period: July 2022

Name of the Ministry/Division/Organization: Ministry of Road Transport and Bridges
Road Transport and Highways Division
Dhaka Mass Transit Company Limited (DMTCL)
Dhaka Mass Rapid Transit Development Project (Line-1)(E/S)

(In Lakh Taka)

Name of the ADP Allocation for the year Expenditure upto July 2022 &
Project 2022-2023 Taka % of allocation
Project e
Total | Taka g | released Total Take | FrojectAld
(DPA) (DPA)
Dhaka Mass
Rapid Transit
Development
Project (Line-1) 9912.00 | 3312.00 | 6600.00 - - = -
(E/S) (0.00%) (0.00%) (0.00%)

a) Main Programme :

Sub Total :

b) Technical Assistance Programme :

Sub Total :
¢) Organization's Self Financed Programme :

Sub Total :

d) Food Aided Programme :

Sub Total :

Grand Total :




Government of the People’s Republic of Bangladesh
Ministry of Planning
Implementation Monitoring and Evaluation Division

Monthly Implementation Progress Review IMED 05/2003 (Revised)
Meeting of ADP included Project of the year 2022-2023 Monthly Progress
Reporting Period . July, 2022
I. Name of the Ministry/Division/Organization : Dhaka Mass Transit Company Limited
Name of the Project - Dhaka Mass Rapid Transit Development Project (Linel) (E/S)
2. Objectives of the Project . The Objective of the Project is to (i) make a detailed

engineering design for 27 km stretch of MRT Line-1 in greater
Dhaka area and (ii) provide tender assistance for
commissioning, thus

e To introduce efficient and effective rapid transit system in
Dhaka metropolitan and neighboring area

e Modernization of mass fransport system

e To make urban transport system more safe and environment

friendly.
3. Implementation Period . July/2018-June/2023
4. Source of Funding with amount (Revised -1)  : PA (JICA): 40526.81 (Lac) GOB: 18748.41 (Lac)
5. Estimated Cost . Total: 59275.22 (Lac)
(Taka in Lac)
. Project Aid Physical
S1 Particulars Total Taka (GOB) (DPA) (% of Total Project)
(a) i.  Original 57893.39 17366.59 40526.80
‘ ii. Revised 59275.22 18748.41 40526.81
(b) f“m“lat”e Fropress Upso 49255.35 15377.10 33878.25 83.07%
ast June
Current year ADP
(c) | allocation and Physical 9912.00 3312.00 6600.00 16.72%
Target
(d) | Progress of Current month - - - 0.00%
Progress up to the Current o/
(©) | Month of the year i ) i 0.00%
Fund released up to the 0
(0 Current Month of the year i ) ) 0.00%
6. Quarterly Financial and Physical (Taka in Lac)
1%t Quarter 27 Quarter 34Quarter 4"Quarter
ST Particulars Physic Physic Physic
NO Zl Financial | Physical | Financial Zl Financial zl Financial
2) Target 828.00 - - 5
Achievement - - - -
h) (% of Total
Project) (0.00%) (0.00%) (0.00%) (0.00%)

UL



- Target and Achievement of the main components of the Project

(Taka in Lac)

Estimated Achievement Progress up to the
Target of the )
Cost as per up to last month July /2022
current year
ST | revision June of the current year
NO Work components as per TPP (With quantity)
I\
Physical Physical Physical
Financial | (0% of the |Financial | (0% of the |Financial (0% of the
component) component) component)
1 2 3 4(3+2*100) 5 6 7 8(7+5*100)
a) Revenue Component
1 |3111101Pay of deputation PIU O fficers 1091.57 777.69 71.25% 300.00 100% 0.00%
5 311 1390 Allowances of deputation P1U Officers 926.98 666.97 71.95% 25500 100% 0.00%
& Staff
4800 Supply & Services
3 (3211129 Rent of office 387.64 384.29 99.14% 3.00 100% 000%
4 13211120 Monthly bill of Telephone 328 1.89 57.62% 1.30 100% 0.00%
5 (3211117 Telex/Fex/Internet 8.44 5.84 69.19% 2.50 100% | 0,00%
!
6 3221104 Registration and Renewal fee for Vehicles 17.81 16.65 93.49% 1.15 100% 0.00%
7 (3211113 Monthly bill of Electricity and utility 20,78 11.71 56.35% 8.00 100% 0.00%
8 13243102 CNG/Gas 0 -
9 |3243101 Petrol, oil & Lubricant 826 49.77 60.25% 32.80 100% 0.00%
10 |3255102 Binding & Printing 2.70 0.74 27.41% 1.50 100% 0.00%
[ 11 (3255104 Stationary, seals and Stamps 12.23 12.09 98.86% 0.10 100% 0.00%
12 [3211125 Advertising & Publicity 21.00 2,56 12.19% 16.70 100% 0.00%
3231101 Foreign Trainning 121.49 0.00% 12]1.00 100% 0.00%
13 {3231201 Local Training 135.51 97.50 71.95% 38.00 100% 0.00%
32357101 Consultancy Services 5462269 | 4573565 83.73% | 8904.00 100% 0.00%
i4
b. Internet Aduit = - -
15 131‘1 1332 anorarium for TOC, TEC, PIC PSC and 18.09 397 21.95% 500 100% 0.00%
other commiles
322110 inati .
16 j__’] 104 Exammatlon Fees and expenses for 1735 16.10 92 80% 120 100% 0.00%
environmental Clearance and others
17 |3255101 Computer Consumbles 376 174 46,28% 2.00 100% 0.00%
18 3211131 Salary of cutsourced PIU Staffs 604.73 44718 73.95% 154 .00 100% 0.00%
4900 Repair, Maintenance and Rehabilitation
19 (3258101 Maintenance of Vehicles 24.74 15.49 62.61% 925 100% 0.00%
20 |3258102 Other Repair and Maintenance 11.56 5.96 51.56% 5.50 100% 0.00%
Sub Total (Revenue component)| 58134.96 | 48253.79 | 83.00% 9862.00 100% 0.00%




b) Capital Component

6800 Capital Expenditure/Acquisiton of Assets

21 |4112101 Motor Vehicles 860.41 860.01 99.95% 0.40 100%
22 4112202 Computer & related Equipments 34.14 24.8 72.64% 9.30 100%
23 (4112310 Office Equipments 67.15 47.73 71.08% 19.30 100% 0.00%
24 |4112314 Furniture for Project Office 90.04 69.02 76.65% 21.00 100% 0.00%
Sub Total (Capital component) 1051.75 1001.56 95.23% 50.00 100% 0.00%
Sub Total (a+b) 59186.71 | 4925535 | 83.22% | 9912.00 100% 0.00%
¢) Physical Contingency 0% - - - - -
Price Contingency 1% 88.51 - - - -

59275.22 | 4925535 | 83.10% | 9912.00 100% 0.00%

Total Costing (a+b+c+d)

8. Reasons for the delay of Project implementatin = N/A

9. Existing problems of implementation : N/A

(Md. Aftabuddin Talukder)
Project Director (Additional Charge)
Dhaka Mass Rapid Transit Development Project
(Line-1) (E/S)



Government of the People’s Republic of Bangladesh
Ministry of Planning
Implementation Monitoring and EvaluationDivision

Monthly Implementation Progress Review
(IMEDOS5/2003 Revised)
Meeting o ADP included Project of the vear 2022-23
Monthly Progress Report

Reporting Period: July. 2022

Name of the Ministry/Division/Organization: Dhaka Mass Transit Company Ltd.

(In Lakh)
Name of Project: Allocation for the vear: 2022-23 ! Taka Expenditure up to July, 2022 &% of
released allocation

Technical Assistance for Total: | Taka: | Pro_ieclu,_-Md T Total: | Taka Project Aid
Dhaka Mass Rapid 13117 | (GOB): (RDPA)Y: 1208.253 0.00 | (GOB): (RDPA): |
Transit Development 4833 | 8284 (0.00%) 0.00 0.00
Project(Line-5):Southern (0.00%) (0.00%)
Route[PRF] .

a)Main Programme:

Sub Total:

?_ Sub Total:

¢)Organization’s Stafl Financed Programme:

Sub Total:

d)Food Aided Programngz

__S_ub Total:

| Grand Total;

b) Technical Assistance Programme: Dhaka Mass Rapid Transit Development Project(].ine-5):Southern Route[ PRF|




Government of the People’s Republic of Bangladesh
Ministry of Planning
Implementation Monitoring and Evaluation Division
Monthly Implementation Progress Review  IMED 05,2003(Revised)
Meeting of ADP including Project of the year 2022-2023
Monthly Progress

Reporting Period: July, 2022

1. Name of the Ministry/ Division
/Organization:
2. Objectives of the Project

Dhaka Mass Transit Company limited

The major objectives are:
| To reduce traffic congestion in Dhaka city

2, Fo improve environment in Dhaka city
A To provide modern and safe mass rapid transit system for the Dhaka city
dwellers.
4. To reduce travel time and contribute in increasing the GDP growth rate
and
ol l'o eslablish east-west connection and also to develop interchange
among the mass transit corridors.
3. Implementation Period : a) Original: 01/01/2020 to 30/06/2023:  b)Revised: NA
Date of Commencement 01012020
Date of Completion : 30/06/2023
4. Location of the project Dhaka City and its adjoining areas.
5. Source of Funding GOB:12738.28 (Lac) & PA(ADB):28104.70(Lac)
(with amount)
6. Estimate Cost Total: 40842.98 (Lac)
(Taka in Lac)
S| | Particulars T Total Taka(Gol3) ' I’rojeét Aid Physical |
i B ] (DPA) (% of Total Project)
[(@ | 1) Original B 4084298 12738.28 28104.70 T NA )
I i) Revised T NA T = - -
(b) | Cumulative Progress leté last 10829.21 323736 7591.85 -
June _
_(c) Current vear allocation and 13117 4833 8284 -
Physical Target
(d) Progress of current month 0.00 0.00 ~0.00 -
(e) | Progress up to the current 0 0.00 R 0.00 0.00 ) - )
month of the year
() Fund released up to the current 0.00 0.00 0.00 -
| month
7. Quarterly Financial and Physical ~ (Taka in Lac)
Sl Particulars 1*' Quarter 2" Quarter 3'Y Quarter 4% Quarter '
- — Phvsical | l-mlaﬁcm]_ Physical [ Financial Physical Financial Physical Financial
(a) Target - | 918,19 | - | 1967.55 3672.76 - 6558.50
(b) | Achievement S i 0.00 T | - o
| | (%wofTotal Project)* (0.00%)

0.
*Percentage calculation based on ADP 2022-20

23

G



“arget and Achievement of the main components of the Project

(In lakh)

SI. | Work Components as per TAPP Estimated | Achievement up to last |Target of the current | Progress up to the
No. (With quality) Cost June 2022 year 2022-2023 month July, 2022 of
the current year
Financial| Physical Financial [Physical Financial | Physical
(% ol the (% of the (% of the
component) component componentj
2 3 4 S 6 7 8 (7=5*100)
(a) Revenue Component
Salaries & Wages
| 3111101 Pay of PIU officers 2232 16135.0867 167.93 10.40% 348.001  21.35% 0.00 0.00%
and stafts mm
2 3111304 Allowance of PIU 2232 1382.4599 146.54 10.60% 278.33]  20.13% 0.00 0.00%
officers & staffs mm
3 3258140 Vehicle Maintenance LS 100 9.50 9.50% 18.00f 18.00% 0.00 0.00%
Allowance
4 3111332|Honorarium LS 23.00 7.76 33.74% 4.50] 19.57% 0.00 0.00%
Allowance
Sub-Total Salaries & Wages 3120.5467 331.73 10.63%| 648.83] 20.79% 0.00 0.00%
Supply & Services
5 3211106|Entertainment LS 5.00 3.22 64.40% LLIS) 23.00% 0.00 0.00%
Expenses
6 3211107|Rental of Motor mm 189.60 155.02 31.66% 155.00] 31.66% 0.00 0.00%
Vehicle (4 Jeeps, 2
Pickups and 4
Microbuses)
7 3211109|Salary of outsourced 792 mm 213.54 41.70 10.53% 38.00]  17.80% 0.00 0.00%
PIU stafts
8 3211 | Workshop/Seminar/Co LS 50.00 0 0.00% 0.00 0.00% 0.00 0.00%%
nference
9 3211117{Monthly bill of Months 4536 2.43 5.36% 1.55 3.42% 0.00 0.00%
Mobile Phone. T&T
Phone, Internet and
10 | 3211119(Postage Months 7.20 0 0.00% 0.52 7.22% 0.00 0.00%
11 | 3211125|Advertisement LS 8.00 6.54 81.77% 1.45 18.13% 0.00 0.00%
Expenses
12 | 3211127|Books and Periodicals LS 5.00 0.10 2.10% 2.001 40.00% 0.00 0.00%
13 | 3211129|Oftice building rental | Months [51.20 148.83 98.43% 105.00] 69.44% 0.00 0.00%
Sub-Total 974.90 357.85 36.71% 304.67 2.11 0.00 0.00
14 | 3231101 |Foreign Training 20-Nos. 100.00 0 0.00% 0.00 0.00% 0.00 0.00%
15 | 3231201 {Domestic Training 30-Nos. 45.00 0 0.00% 0.00 0.00% 0.00 0.00%
Sub-Total 145.00 4 = - - -
16 3235101 |Computer LS 10.00 3.25 32.50% 3.38]  33.80% 0.00 0.00%
Consumables .
17] 3255102 |Printing and Bindings LS 10.00 0.24 2.40% 5.88]  58.80% 0.00 0.00%
18| 3255104 |Stamps and Seals LS 1.00 0 0.00% 0.45] 45.00% 0.00
19| 3255105|Office Stationaries Months 12.33 6.74 54.69% 3.09{  25.06% 0.00 0.00%
Sub-Total| 33.33 10.23 30.70% 12.80] 38.40% 0 0

—




SL | Work Components as per TAPp Estimated Achievement up to last | Target of the current [ Progress up to
No. {With quality) Cost June 2022 year 2022-2023 month July, 20"
the current year
Financial Physical Financial Physical Financial Physical
(% of the (% of the (% of the
component) component component)
| 2 3 4 S 6 7 8 (7+5%100)
RDPA
20 | 3257101 Consultancy Service: mm 20764.281 7591.85 36.56% 8009.00|  38.57% 0.00 0.00%
Basic Engineering
Design (BED), 566-MM
of International Expert.
998-MM of Local
Experts and 459-MMm of
21 | 325710) Individual Consultants | 6 mm 85.176 0 0.00% 0.00 0.00% 0.00 0.00%
{International)
22 | 325710 Individual Consultants 18 mm 81.24 0 0.00% 50.00  61.559 0.00 0.0%
(Domestic)
23 | 325710] Internal Audi LS 84.50 0 0.00% 25.00]  49.70% 0.00 0.0%
24 | 3257104 Different types of LS 3049.75 0 0.00%|  200.00 0.36% 0.00 0.0%
surveys
DPA Sub-Total 24064.947 7591.85 31.55%| 8284.00 34.42% 0.00 0.00%
Repair, Maintenance and
25 | 3258103 Computer and Office LS 6.00 0.10 1.67% 2,701 33.33% 0.00 0.00%
Equipment
26 | 1422319 Environmental LS 13.00 0 0.00% 12.00]  92.319 0.00 0.00%
Clearance Fee
Sub-Total Repair,Maintenance & 19.00 O.IOL 0.53% 14.70] 77379 0.00 0.00%
_ 0.00%
Sub-Total (Revenue component): 28357.72 699.92 2.47%| 9265.00 32.67% 0.00 0.00%
(b) Capital Component
27| 4112202 Computer Accessories Set 23.30 18.26 78.37% 2.41 10.34%, 0.00 0.00%
28] 4112204 Communication Nos. 7.80 5.60 71.84% 1.00  12.82% 0.00 0.00%
Equipment
29] 4112310 -(?ﬁce Equipment Nos, 29,23 19,06 65.21% 7.62]  26.07% 0.00 0.00%
30| 4112314 Furniture Nos, 64.20 27.05 42.14% 28.57|  44.509% 0.00 0.00%
31| 411330) Computer Software LS 25.00 2.00% 12.40|  49.60% 0.00
__Sub-Total {C apital component) ; LEE Iy 47 - AT13% _52.00] 34.78% o
(c) Other expenses
32| 3411101 C) Interest Charge : LS 1073.15 0 0.00% 0.00 0.00% 0.00 0.00%
33| 4111302[D) Price Contingency : | L3 27716 0 0.00% 0.00 0.00% 0.00 0.00%
34) 3821104 E) Tax and VAT 35% 8490.98 2467.47 29.06%( 3800.00 44.75% 0.00 0.00%
Sub-Total (Other expenses) ;| 12335.73|  2467.47 00%| 3800.00] 30.80%] 0.000  0.00%
_Grand Total (atb+o)| 40842.98]  1083921] 5 13117.00] 32.129, 0.00]  0.00%

Reasons for the delay of Project implementation:NA

Existing

8 problems of implementation of the project:NA

O
2] %] 20
(Brig. Gen.(Retd.) Md. Abdul Wohab)

Project Director
DMRTDP(Line-S):Southern Route[PRF]

Dhaka Mass Trangjt Company Limited



