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LDDP DIVISIONAL PROGRESS
REVIEW WORKSHOP---2024-2025
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General Information of the Fulchhari Upazila
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07 112 1,65,334



Livestock and poultry population of Fulchhari Upazila

Cattle 74,702
Buffaloes 877
Goat 53,656
Sheep 3,244
Total 1,32,479
Duck 51,945
Chicken 2,66,630

Total 3,18,875



Demand, production, surplus/deficiency of meat, milk and egg

(2024-25)
(mallciecaion) 11,000 11,020.99 (+) 20.99
Milk 24,000 24.000.43 (+)0.43

(matric ton)

Egg (lakh) 300 301.1 (+) 01.1



Implementation Progress

of
Livestock and Dairy Development Project (LDDP)



PG Mobilization

Union No.of Old No.of PG No.of new No. of new Remarks
PG member PG PG Member
Kanchipara 04 138 01 40
Uria 01 40 00 00
Udakhali 05 167 00 00
Gazaria 02 80 00 00
Fulchari 00 00 00 00
Arendabari 00 00 00 00
Fozlupur 01 30 00 00

all (total) 13 455 01 40



PG by Value Chain

Union No. of Dairy PG No. of No. of No. of No. of Other

Fattening PG | Goat/Sheep PG| Scavenging PG | Specialized PG
(Pigeon/ Quell )

Kanchipara 03 01 00 01 0

Uria 01 00 00 00 0

Udakhali 02 01 00 01 01 (duck)

Gazaria 02 00 00 00 0

Fulchari 00 00 00 00 0

Arendabari 00 00 00 00 0

Fozlupur 01 00 00 00 0

all (total) 09 02 00 02 01




Women participation in LDDP activities by Upazila

Union No. of PG Total No. of = No. of women % of women Remarks
PG member PG Member farmers

Kanchipara 05 178 114 64.04

Uria 01 40 31 77.5

Udakhali 05 167 108 64.67

Gazaria 02 80 44 55

Fulchari 00 00 00 00

Arendabari 00 00 00 00

Fozlupur 01 30 07 17.5

all (total) 14 495 304 61.41%



PG Mobilization & Activities

Union No.of OLD | Savingof | No.of New | Saving of | Remark
PG TK PG TK

Kanchipara 04 4,44,165/- 01 1,21,402/-

Uria 01 1,33,184/- 00 00

Udakhali 05 4,83,940/- 00 00

Gazaria 02 3,10,872/- 00 00

Fulchari 00 00 00 00

Arendabari 00 00 00 00

Fozlupur 01 1,03,144/- 00 00

all (total) 13 |14,75305-| 01 1,21,402-




Functionality of FFS

Upazila No. of OLD | Meetings/Trainings | No. of New Meetings/ Remark
PG Conducted PG Trainings Conducted
-
qv]
E 13 Meeting-195 01 Meeting- 14
O Training- 185 Training- 08
-
LL
all (total) 13 01




Human Resource Development: Training & Skill
Enhancement (2024-25)

Activities

Number of PG Farmers Trained
Number of Non-PG Farmers Trained
Number of LSP trained

Number of officers trained

Number of field days organized with
no. of participants

Number of exposure visits organized
with no. of participants

Number of upazila Demonstration

organized with no. of visitors

Achieved (Number)

495
00
00
00

14 field days with 700 perticipants
00

00

Remarks



Technology, Input and Equipment Distribution

Upazila

Fulchhari

all (total)

No. of
PG

14

14

No. of Chair/Table

Chair- 756,
Table- 42

Chair- 756,
Table- 42

No. Hygienic
cleaning Tools

Brush-290
Disinfectent-118litre
Spray machine -60
Belcha 145

Concentrate
Feed (Ton)

Poultry/Goat
/Sheep Sheds

Water
drinker and
feeder 636



Distribution of Different Technology &

Instrument to Beef Fattening PG

Grass chopper

02 Chair-108, Table- 06 machine 02 0

Fulchhari

all (total) 02 Chair-108, Table-06



Distribution of Different Technology &

Instrument to Dairy PG

09 Chair-486, Table-27  ©rass chopper

machine 09

Fulchhari

all (total) 09 Chair- 486 , Table-27



School milk program (SMP)

01 78 91 169

Fulchhari

all (total) 01 78 91 169



Establishment of Matching grant

No of Milk No of

Dairy Hub | processing| Mobile
Large Milking
Scale Machine

08

Fulchhari

all (total) 08



Construction of Climate resilience Shed

yes -- No

Fulchhari



Construction of Demonstration Shed

incompleted Ongoing

Fulchhari



Construction of District Slaughterhouses

Name of Upazila Slaughter House -

Completed Ongoing Handed Over  Remarks




Construction of Upazila level wet markets

Name of upazila Wet Market -




Upazila Artificial inseminations Center (UAIC):

Completed Ongoing Handed Over  Remarks




Construction of Upazila Training Room

Fulchhari
Yes



Establishment of Upazila Mini Diag lab
Upazila  Completed ~ Ongoing ~ Handed Over

Fulchhari

all (total)



Establishment of FDIL & CDIL

Name of District CDIL & FDIL Diag. Lab

Completed Ongoing Handed Over

N/A



MV C (Mobile Veterinary Clinic) activities

No. of farmers Reached through MVC

Fulchhari 200

all (total) 200



@ Success Story-1 ?

v Mist. Aduri akter,

v PG:- Hosenpur Dairy PG, Kanchipara,
Fulchhari, Gaibandha

v" He started cow rearing with 02 cow in 2021.
v Now he has 7 Cows,4 Heifer, Bull calf 5.

v LDDP provide 15 category training.

v He prepared concentrate feed, UMS,
routined deworming, vaccination, record
keeping.

v Milk production-27-30 litre/day

v'She has a 0.8 acre grass ploat

v He earned 2.5-3 lac BDT per year

v'She provide motivation many others

v Now he is financially more sound.




D Success Story-2 T

v' Md. Raza Mia, 46 years old

v" he has Raza dairy farm

v" He started cow rearing with 04 cow in 2010.
v Now he has 05 Cows, 02 Heifer, Bull calf
01.

v LDDP provide cream separator machine.

v He prepared sweet, yogurt, ghee, etc.

v Milk production-210 litre/day

v'He has a 1.5 acre grass ploat

v He earned 4/5 lac BDT per year

v"Now he is financially more sound.




ﬂ Key Challenges 7

L 2. 3.
Unlimited Maj(_)r_ity political
demand of beneficiary tervantion

Transport
of farm

Scarcity of
feed at haor

contingency
udget
5




D

Recommendation

1. Extension all activities of project
2. Deworming and Vaccination programme should be
arrange more

3.
4.
D.

Huge Non-PG training
~armers gathering for awareness buildup

Regular budget for repair and oil of vehicles

6. Arrange training for all ULO, VS of concerned mini-
diagnostic lab established Upazila

7. Supply dextop to all upazila office

8. Avall contingency budget for all concerned offices.
9. LDDP-Phase-2 with extensive activities






