NGOG AL AT

JJIPIE, AT I FILF, MIRIT =TT, GIpt
@2

IBelF A, A I FILF, GIFT THFS ABF-GF ((Hf qHSo

e T (e

GelR 3, 038 - G 0o, 03¢

POIT MIFRCE 3T1: AREMF, ST 3, 2038 d¢:33 BT S et wifay: W’ 95 3, 2038



GoATEET! SITRFETR FHTAACAR LR TG ..o, ©
KR L OO OO OO OO UE OO TE PP TP T PPN 8
ORI >: Gl AfFeR 396 (Vision), Sifeemy (Mission), I3 (Fg @32 IR oo, @
CTRE X: AT SR [fon FNFIF FeAFe/2SR (OULCOME/IMPACE) oo, b
TR 92 TN FTHRITAT ..ottt et s een e eseenes q
STLTAMGAT S FAALTTHA (ACTONYIIIS) .ot ses et se e es s et es s es s et ses s sneeseseneesanasessnesessanes S0
ALTIGA : FATAA TLFIAA G AT ..ooeeerereeeese sttt 58
FRTAGAT ©: O AP A ALHE FITAIN TBFIIMAR ..o NG
FRTAGAT 8-b: ALFF @ JAPTTIF PPN I ALFIT FHA D s N

POTS MIRCETR 773 TR, W19F5 59, 2038 5¢::4 P 3 et SifFe: IR, A5G 0, 2038



Bttt SfFER FEAMER AR B

(Overview of the Performance of the Upazilla Office)

AT o, it @32 SRER AfFeeat

A2AST IGPTCRA (9 IZF) YT TEFTR:

AN FIET ARG FIALZET ST 2035-33, 2033-39 8 FATT 2039-38 TLIZF @ AT QT 59.58 &FIfb
BT Al fqogel 11 2R 932 [RO0F® Ates RANCS w.wdb @I GIT <y F71 R ATFS A (F-217Pf3L el
@S B 5¢.80 @ [N ST AR AN FHWE A [T FHorwe HFodca @ TN du & JIRA Swgieet (8 =1
AR

AT €% BIAETIR:

fIF® Aol (FF-AFPTAL o), T CRT IS GRS @RGSR GIRIE!, AR CRIF TN 8 92 YfF JI2AE
SRE! |

SRR Afzenat:

SR AR ST A 2R AR @fIFS el (F9-o7Ff3He Adh) TR RIS AT, FIREF RN SR
ARSI (AR (M, ALIFC ST (St @ TATET AT TP LT (A G2 =Py fefebrat el Fess
GO S FIIFT IS |

R038-3¢ SEILAR FOIY AT SEFTIZ:

o [ RO s FHMR M v.¢ FI 1T o= A Kowe;
o [] .00 Bt R wfeq Ao oz

.¢o (1B BIpT A< Al et

.bo (FIf Ieig TSI =R AT e,

2 I RO A=< e

2 (I SIS Ael;
.b@ﬁﬁm‘ﬁi“‘f;

3 @I Fam9eazg 9o Roga;

e .5 @I IR 8 N3 (@G A Rosel;

e [] 80 & g AN Syt fE;

o [ WP AR © (I BT oM,

o [ (IS Aol (AF-AFFAR Aeh) M0y >.¢ @I Gt =i,
o [] SIf=® T S00% f=oF F41; ¥2

o [~ I Wb I BT e

OO o0OooOooOo4d

POTE WIFACETA TH: J(A1S, W9FS 59, 038 d¢:x4 Pl 0 gl SifFe: IR, =95 oY, 2038



¥l (Preamble)

TFAT/ TR 932 SSOIH 1RH/ALZPHRA Aifedife wwel I, Trer ¢ GRRuiR
(SRR T, AN LS G2 T AL G (RO AN o1 208
9 AL IBIAR FCHJ-

[N, AN S JILF, @I =N, GIt

aR

B FIFE, A FIA FILF, G AP JPT-AF TCH 2038 ATEAS oo,
TR v, wifdrd @3 I T pfe Trwize 2=

4R Bf&Te ARSI Tonorw fafafs R e es:

POTE WIFACETA TH: J(A1S, W9FS 59, 038 d¢:x4 ot 8 gl SifFe: IR, =95 oY, 2038



GRS
Toirerett SfFER AFH (Vision), SISy (Mission), FHPAMER (Fg @32 I

3.5 I (Vision)
FORYER Ty Rt e M [Haem wfeqpe Afvessd ¢ o491 (@ee FTma Ao
(RefBee) @3 =1ey SN Fenld FIRFET YR AT RN 2AfSdre=el)

3. sfeery (Mission)
o AYfF JRIEI AT FF AN 27 [Qowm @ goord seet [ort (@ @SOS (@70 T2t 2mi @33
RO ¢ Rt (Fae IR 728 *0S FEPTHNE WS A’ @ S (R2FBeaia) A’ 2wi=|

3.9 FFHIET g
3.9.) BoitEat S FEIMER ovg

S, AP @ 2T (TS FACIAE A AT TEICH A0 8 2T 23 Femptel fRpowse

R. A SN IR wret I @ Wifdfe xjedet ermiReae

O, SHINT W, 2T R, SBIEN 8 G ARG NGy Twe qiefee ERr [HAFvesad ¢
Aifseifae Irifer 3w

8. TR T A FT & AL AL FAOTA

3.9.% TP @ TRFFPF FHTAME 0%
S, AP 8 RFIFYAF FIAFCAR ITI (SHAFIIA
3.8 FRM@ (Functions)

S. OIFA G R o =AM St el 2,

3. Rl 2o Zopae AN FHMR SFFCe (A0 FHALZIR F19 T8 ACHy Al AW

o, AN AN TAES oL & @ FA-HM TH AT (AR JIF A @2 ©f HHBR
5 T2 @ 7 AN BT e Ao,

8. SRS ALFHANTSA (AT CIRAT QSR TRATVFA RN TeAfROTH @ A 27i; @2

@. LM JFILF FH A AN SIS 2SI AT SN 220! Topif |

POTS IR 7 TR, W95 ), 2038 5¢::4 P ¢ oot oifie: IR, B o), 2038



G R

Rfen g Fowsygea (Outcome/Impact)

N ReifRe srrar s
¢ AT TG i ; Lol eweg eI wifteete oo
A 09 i 038-¢ TRt/ ReTsY AR
103038 303¢-2038 2036-20% a ‘
T @ AR FSORFI e .

2090 AR TC#TISOOO G A o8 . - S —— et 3oy,
VAR T FHALF O @ 0 N 8¢o Yoo q00 , h 2038 8 I Fepet
S e BT A @ 2T (@FT{f&os) el e <518 ST, 3050

’ EicE R CASICEE] A ’
S0wo AN FIEFA AfdFe Ao |1 Efoipe AR |12 AT T IR ALPTR 6 (b ABIE
f%5 9% @ 5 - S («ﬂw’fﬁ@?\z\f’) dL.¢9 NI d9.00 do.00 .00 ST I ;
2090 T A ¢oo & FRACE (A @ AIFTS G o8 03 ‘o ‘o % AT eI LT HLPTYR G (2038 8 (GF3 Tz
Ao} SR LT A FASAF | AN T A o (@FT{f&os) wiefeT Tt IS8, THIALAl @
TPFTRR
* W< (provisional) ©2
POTE WITACTR Tr: TR, 1965 53, 2038 5¢:34 Aol b et oifs: IR, WS 5, 2088




GFq ©
Frve AfFes=t

PO MRS o0 ARAIE, W05 53, 2038 5¢::4 ot q et ©ifRe: IR, A5G 0, 2038



FERTay e 20%8-3¢
e | *FS 5efS
FHAMER | FHTAMEE of P FrI ¢ ¢ “"tﬂﬁs@ 51 queed | Ao
(x| CFLad A s A B T : T T = R03E-0Y | R0%L-30%9
203339 | 2039-38 oo
300% |[50% |0% | 0% | Lo%
af¥le TAHIFIN IO FFTAMGR v g
[>.3] [> 1511 [>>31[>3.3] e So 8.90 q.99 €.6¢ | 8.55 | 8.88 | 0.brd | ©.00 a.¢ b.¢
Yol fogel Rezege sifeq el Gt ‘ ‘ ' ' ‘ ‘ ‘ ' ‘
[5.3] [5.3] &APTFTS
[>] 2RI @ IR AW [[5.2.5] [5.8.3] s3ig
pr i (e ) 2 ﬁw@ P Bt ¢ .0 RS .o AR | 8 | ey .8k .o .80
FSEce A SER
AV LT 8 [5.9.5] [5.9.5]
[>.9] [>.0] I&<FH
T 8 RO [RSERSaCELEE] Il
PR N— oS 2= HAf—E Rt g2 AR N S0 00 o€ bo a8 | 8y | .83 | .oy .o 90
faftrowsd A 4
a2 [5.8.5] [5.8.3]
[>8] [b'z“] o Rezege ey ;;Tf N .X0 .09 .00 T T B SN N .o .0
g AT Aol
[>.¢.5] [>.¢.5]
[>.¢]1[>.¢] ain
L Rewige 2 oY .09 .90 21 88 | .o %0
SEF AL A P ol Gt
[5.b.5] [5.0.3]
[>.¢] [b':lfﬁ E?Wﬁ AR ;;Tf 5 .00 .09 .do 05 | .o | .0a | .ov .o e
[>.4] [5.49] [5.9.5] [5.9.5] -
Framaax3 e [ESEREAC] Bt © .00 .00 Sy A8 | Do |y | sos .90 .¢o
IBISER a9z 4
DrIDy]FRe [5.-.5] [5.5.3] .
WBCH (FOT A IBRSEREICEAERC] St N .00 .00 05> | .obd | .08 | .0v0 | .0e8 .0¢ S0
IBICER] AP (FEE A
POTE WA SToTm: SRS, 915 53, 2038 5¢:34 POl b gl wifse: IR, =B 0, 2038




srmyaayfAefiEe 20%8-3¢
FITHWER | TR it T "7 5 oS s o AT | AT
FFN FHA T I TGS | S |[SPINRA Tay bICE |
e x] CPLaA W +&fS LIS ERIC] SN Tey T | oy [ 303200 | 2030-3034
300% [50% |r0% | 0% | Yo%
9fq TR AR FIER Fa
SRS Mo |[9.5] [R5
:cf;w[:m]w ° E—;mz]f[;%u q] T ;T;f ) 2.69 8.8¢ @ox | 8.¢5 | 8.05 | v.e>| w.05 @.vo LYo
NEGRILIE] [2.3] [2.]] e
ERIERY
JFATT TS (FH-AFThe) Aot 22 ]\[:;;] b ;;Tf © 8¢ 25 39 | dos| .5k | by | a0 .0 bo
3% o wifdfs NG RIGE i
it 0] [2.0] IS 19.5] [2.9.5] 2P
Pu— :Z:;[?;;]THW : Z; i:{:ﬁ; T |% ) 3.¢9 3¢.0¢ O 58,0 | 58.¢ | 38.b | 8.4 5 b
/8] [2.8] STt .8.5] [%.8.5] IS&A
f_;[Q ]ﬁ‘?%ﬁ ﬁ[Q F\’s‘] [;mb] I |% N o o doo So vo qo Yo Yoo Yoo
o] ST [9.5] [9.5] TR [[9.5.5] [9.5.3]
e, i Hies weifs O Gt SqeifE [N |% N Soo Yoo Yoo So vo qo0 Yo Soo Soo
e, Feoifeead feifeg 29
G @ [0.3] [0.3] 12 [©.2.5] [9.2.3]
[T . LA JFICPS
- e AR S I8 |% N Yoo oo Soo So ro qo Yo Yoo oo
TRETFCT © i frefese A
AL Tro f=ifes 2w
fpe ot [©.9] [©.0] FIET |[9.9.5] [9.9.5] i
ffsoead ¢ I ST A | AT S BRI N 3 QV8 e Yo | a8 | 8y | 8% | .ob b R
sfifeifas
., [©.8] [0.8] &Y |[©.8.5] [©.8.5] )
Frie I Elleiez sifRpeera STest G i >
POTE WIfATE STa: JREMR, SFS 93, 2038 ¢:33 AT > pi ifae: FREME, o5 5, 2038




FERTay e 20%8-3¢
T | o T | T mwﬁs srmoet | oot
a CFLEA AN i iR A ﬂm'ﬂwwm S A '"""';gmm & R03E-0Y | R0%L-30%9
203339 | 2039-38 oo
300% |[50% |0% | 0% | Lo%
@fFig IFIIIA AFER FEHAMET (Fq
[8.5.5] [8.5.3]
[SF':] [8.5;11?%@01 Rezege s LIS ;;Tf N 09 o9 So o5 | .o | .04 oy So N
[8] MR A AT
Aot et Ifww [8.%] [8.]] WISt [8.2.5] [8.%.5] A =i
N @ N ST T2 S{ﬁw N ) @ S0 S b q Y S0 N
FAOEH [8.9] [8.0] IR [8.9.5] [8.9.5] -
SUTSTs e A | Rowege AR T Bt 2 oq NG 20 N USRI X0 ¢
Rogel Afel

POTS MITEH ST3: AREMF, O 5, 2038 5¢:33 BI: S0 Pl wifay: ﬁﬁ—ﬂ?l, G 9, 3038



Tl 038-3¢

4TS oo pafs
TGS | FMER of IS | o=t TS ¢ ¢ oS . 12110 | AT oATwet
(] CFLa W b awfs | LS ERIC] 20333 §OQ0_;8 P T | o | RO-R0 | 2036-20%9

300% |50% |v0% | 0% | Yo%

AP 8 FMCHAPF FHTAMGA (Fa
[5.5.5] X[@51
[5.5] *@Io1 ; ikt
p B IERc-CIN ko b S N
FeAfeE= AT o BRE|
[5.2.5] %
[5.3] 3-S5/ BB | *Ie=i157 Teie I
FHAFTE AT | TN fReE FfEge BEE] >
BIEEIEIS]
[S] 3 @ [>.9.5] wfecr
FLFIATR [>.0] Sfecar 2fesis |2fess B L
FEFER wo FHAFTE AT | T fReE FfEge BEE] 8
EIECRIRC BIEEIEIS]
CIEKIES SR [3.8.5] GRT 29
[>.8] G 2w oo ot
2ifoxfs FfRmemt ) e ©
I BEE]
) BIEEIEIS]
[5.¢.5] 9
[>.¢] o Sf¥iF CIEEan FTTS K o
FHAFTE AT | T fReE * R ECE
BRI

* X< (provisional) ©2

POTE MR TH: JE0E, WG ), 038 5¢:34 7IM: 55 Tt ©IfRL: FRAMF, W75 53, 2038



Wi, AN, AN FeAriel I, (IR =1L, GIpT, Siiefers (g, 23 Fepplel I, GipT niEsel
e~ VS0 TENPIH FAMR (T 93 Ffercs If® Fhyaial orer e A

ifS, eiefes JPEAF, AN Fepld FIF, Gt wiEwd oed A 9w, AN I FiR,
IR =L, GIp1-9F 0 Semaie 4R (@ @3 pierce i erapaiar srer e JReiforst euiw
|

BISKAKE oifae
P T FILF, IR =1, GIt

SIRIEES ISR B lIEE
S I FILF, GIFT 5P B

POTS MIRCETR 773 TR, W19F5 59, 2038 5¢::4 PBI: 53 et SifFe: IR, A5G 0, 2038



ALTIE-D
ALTAGAN-d

o [wpre
]9 |(Acronyms)

POTS MIRCETR 773 TR, W19F5 59, 2038 5¢::4 PBl: 50 et SifFe: IR, A5G 0, 2038



TG {: FIHOTAMT I 8 AT

i)
LEINE)
[3.37 [3.3] AR et ot [.5.5] [5:5.5] RosF® < 3 T AT T TR el KT AT
2'\;3“ .\-, A e [5.2.5] [5.2.5] o5 o701 4t R 2 TG WS Aol ROA0IR A7
[>.0] [>.0] I=fg ST g2~ el [5.0.5] [5.0.5] ROIFS qoiag AN g2 ARCL At |07 241 T A 4ol RO T4
[>.81 (.81 Rt o e [3.8.5] [3.8.5] Rroeigs Resra i 4t e A4 FEE FHAS Aol RO AT
[5.¢] [>.¢] SIAFIALFTYTE d [5.¢.5] [5.¢.5] R3® SreRmtiegaye ot T AL TP AR Wl ROFCIR AF-ALTHA
[3.0] [3.] A o e [3.0.3] [3..5] ROHlFS AR A 2l BT 24T TG R el RO AT
[5.9] [5.9] Plaw@aawT Ao oz [5.9.5] [>.4.5] Ro74g® Fasaasg Aol T AL FGT ARG A ROFCR -2t
[ [.] 31 € TRCH D et Frowet [.5-.5] [3.b.5] Rreweigrs 1 @ N2l @feh 3 T AT T TR el ROFCH AT
[2.5] [.5] STHTFS A S [2.5.5] [2.5.5] SMRFS At TR AN TGS WHAO A RO NF-7920F7
[2.3] [R.3] IfAFS (FF-Arf3e) det @ [2.2.5] [2.2.5] SRS el S " S AY Sx——————
[R.9] [%.0] AP Aeela T 2T w9 [2.9.5] [2.9.5] 2FIFS CTFS 4T A S I FES WIS NP Aol Y AT R
[2.8] [2.8] e f=aifeq 29 9% [2.8.5] [2.8.5] 7@t f==1fes 21w TR ST TGS WS CINFS Ao 2 PSR
[©.5] [9.5] e OS5 o1+ifS f=ifewae [©.5.5] [©..5] SrerEd 9ISt w+ife f=ifes g TR AN FEF WS Aol foifEw 2w Ay Rawd
[0.8] [0.8] T<TT P et ol Pt [[0.8.51 [0.8,5] <o ey e s Frtfom | oo FYF MRS HEIIA A AP T 39 e
Lo-0] [0.0] IR SHAS AT S [0.0.5] [0.0.5] ~fHBTeT At T ST T TR ST RN
[©.8] [©.8] &f*rwe SfCarer [9.8.5] [©.8.5] &FFRCIR ALY wfet S, RIS @ iferat
[8.57 8.1 1A SIfEPF 4t Rrose [8.3.5] [8.5.5] RHF® Tt ATt T AT T TR el KT AT
[8.3] [8.2] T Srwte 4 [8.2.5] [8.%,5] A1 ST aFe i SR 24T TG TS el RS SAF-A T
[8.0] [8.0] A SCTTCT A 4t st [8.9.5] [8.9.5] Remerg® weer At T 24T TG A A RO - AL

POTE MR TH: JE0E, WG ), 038 5¢:34 79T: 58 Tt ©IfRL: FRAMF, W75 53, 2038



LTS ©: G PR et 7HT FHrH o1

FFw FHH T AR AR AL AT SFER A FEFT TRER @A

POTE MR TH: JE0E, WG ), 038 5¢:34 BN: 5S¢ gl wifse: IR, =B 0, 2038



ALTIGA 8-b: ALHIR 8 PAPTHATE IIEFCAA ITIRW FLHIE FHARIEAPTR

POTE WA SToTm: SRS, 915 53, 2038 5¢:34 AT S gl wifse: IR, =B 0, 2038



