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Editorial Note &%

The Ministry of Health and Family Welfare initiated development of cadre of internationally standard
midwives in the health care system of Bangladesh, as a response to the commitment by the Honorable
Prime Minister Sheikh Hasina in the United Nations General Assembly in 2010 during the “Every Woman
Every Child Initiative”. In response, 3000 midwives post has been created in the public sector. A three-year
Diploma in Midwifery course started in 2013 and currently functioning in 38 existing public and 16 private
nursing and midwifery institutions.

Maternal and newborn mortality is particularly high in Bangladesh when compared to other developed
countries. The big challenge is to improve the quality of maternal and newborn care, especially
addressing the Sustainable Development Goal’s target.

It is evident from the different parts of the world that midwives can bring the desired changes of reducing
the maternal and newborn mortality and morbidity through improving the availability, accessibility and
quality of care. Midwives globally play an essential role in promoting maternal and neonatal health.
Bangladesh is one to initiate the effort to bring changes in the health care system to provide safe,
effective, patient centered, timely, efficient and equitable maternal and newborn care by the midwives in
the community and hospital setting.

Bangladesh must maximize the success of these new midwives by ensuring strong national regulation,
guality education and by enabling environments for midwifery-led care to be established.



Bangladesh has entered into the status of “Developing Country”
from “Least Developing Country”. We are growing each and every
day. Every change and every new thing needs some time to be
established. Similarly, Midwifery is growing day by day as a very well
deserved profession. Most of the people don’t know much about this
profession and they tend to confuse it with nursing. This profession
pertains to the practicing of maternal and newborn health as well as
all aspects of sexual and reproductive health.

We are looking forward to a country where no mother or child shall
die during the time of delivery. Every mother needs a midwife for
safe delivery and for emergency situation management. On behalf of
DGNM, | wish and hope for their success for our country. Because
only midwives can ensure safe delivery and healthy babies. | wish
them all the very best.
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Tandra Sikdar

(Additional Secretary)

Director General

Directorate General of Nursing and Midwifery




DGNM

The Directorate General of Nursing and Midwifery (DGNM) under the Ministry of Health and Family
Welfare (MoH & FW) is responsible for producing the nursing and midwifery workforce. This workforce
constitutes a significant force in the health care delivery system that is congruent with the national health
goals of Bangladesh. The DGNM has similar responsibilities in terms of executive authority to other
directorates under the MoH & FW. It is the central body and focal point directly responsible for overall
administration of public sector nursing and midwifery education and service management.

The current form of DGNM was upgraded from Directorate of Nursing Services (DNS) in November 2016
to accommodate the increased expansion of its structure and function to all educational institutions
including Masters program in nursing and midwifery. Currently a workforce of nearly 28,000 nurses and
midwives are working in the public sector.

The Government of Bangladesh initiated and introduced a 6 months post-basic Certificate course in
Midwifery to scale up the nurses and midwives to ICM standard. They have been deployed as midwives
in UHC & USC and they have also been working in different district and medical college hospitals as
functional midwives. It was the first step in meeting the need to reduce maternal and neonatal mortality
and morbidity. In addition, DGNM had also introduced a 3 year direct entry Diploma in Midwifery
education in 2013 January for producing a separate cadre of midwives for supporting normal birth and
pregnancy management. Besides, 3,000 Midwifery posts have also been created.

The website address of DGNM: www.dgnm.gov.bd

BNMC

Bangladesh Nursing and Midwifery Council (BNMC) is the regulatory body for nursing and midwifery.
Though regulation of nursing and midwifery education and practices is the main responsibility of the
BNMC, it works closely with the DGNM and MoH & FW in managing Nursing and Midwifery education.
The council provides the license for practicing nursing and midwifery in Bangladesh.

The Bangladesh Nursing Council (BNC) was established in 1972 as a regulatory body for nursing education
and services. It was renamed as the Bangladesh Nursing and Midwifery Council (BNMC) in 2016.

Website Address: www.bnmc.gov.bd, Email address: info@bnmc.gov.bd




BMS
The Bangladesh Midwifery Society
(BMS) was founded in August 2010 to advocate for
the midwives in Bangladesh. As a professional midwives’
Society in Bangladesh, BMS has got the International
Confederation of Midwives (ICM) membership. The BMS are working
closely with Bangladesh Government, national and international
organizations and professional bodies. The responsibilities of BMS is to
ensure the right of all women to access professional midwifery care,
promote research and development on midwifery services,
establishing evidence-based practices to reduce maternal
and new born mortality and ensuring safe child birth
and healthy mothers.
www.bmsone.com
www.bmsbdorg.net

ICM

The International Confederation of Midwives (ICM) works with Midwives and midwifery Societies/
Associations globally to secure women’s rights and access to midwifery care before, during and after
childbirth. The ICM has worked alongside the Government, UN agencies and other partners for decades.
Evidence shows that expanding midwifery care is one of the best ways to combat maternal and newborn
morbidity and mortality. The drive for safer motherhood continues to gain strength as more women
worldwide achieve access to midwifery care.

internationalmidwives.org

Who are the Registered Midwives?

A midwife is a person who has successfully completed a midwifery education programme that is
recognized in the country where it is located and that is based on the ICM Essential Competencies for
Basic Midwifery Practice and the framework of the ICM Global Standards for Midwifery Education; who
has acquired the requisite qualifications to be registered and/or legally licensed to practice midwifery and
use the title ‘midwife’; and who demonstrates competency in the practice of midwifery.




Let’s talk about the Role of Midwives

Midwives as care provider

A midwife is a manager, researcher, communicator, advisor, maternal and neonatal service provider and
has many more relevant roles to play. Qualified midwives can identify the problem before and after
delivery and they can take proper step to save the baby and to protect the mother from maternal
complications. Midwives can identify the complications, provide initial management and refer the cases
as needed. Pregnant mothers and young women feel free to talk to midwives about their problems. So in
this situation a midwife needs to play a vital role where she needs to be friendly with the people who
come to her seeking help, as her friendly and sympathetic behavior will make them feel comfortable in
seeking any kind of support.

Midwives as health educator

Midwives provide health education to pregnant mothers on reproductive health
and rights, nutrition, family planning, immunization, menstruation problems,
adolescent care as well as gender based violence and child marriage.




Researcher

Communicator

Decision
Maker

The goal of the education
for professional midwives is
to reduce maternal
mortality and to provide
maternal and new born care.
In addition, to prepare an
expert workforce of the
highest quality who will
function autonomously
within the competencies
and scope of midwifery
practices.

Different roles of a Midwife

Sexual &
Reproductive
Health Care
Provider

Promoter
of
Women's
Rights

Post-Partum Haemorrhage
(PPH) is one of the major
life-threatening  problems
mothers face after delivery.
Registered midwives can
prevent  PPH  through
evidence based care, such
as: active management of
the 3rd stage of labor, skin to
skin care, initiation of early
breastfeeding and close
observation after delivery.




A group of 3rd year Midwifery students
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Midwifery education expanded rapidly from 20 to 38 institutions in the public sectors starting
from 2013. Certified midwives (registered nurse-midwives who completed 6 months of
advanced midwifery course) are prepared to manage the initial stage.

Besides this, 1,200 registered midwives have already passed the examination conducted by
the Bangladesh Public Service Commission (BPSC) and are waiting for deployment. The
Bangladesh government is keen to uphold the image of midwives and midwifery services.

Scope of Midwifery Practice

The midwife has a
special responsibility to
have an impact on the
maternal and Newborn
health and to make
motherhood safe for
all women

The scope of practice
of midwives is the
management and

ensurance of the normal
physiological processes
of Pregnancy, Labour,

Birth and Postpartum

periods
Midwives are teachers
and they have an
important professional

SCO pe Of role within their scope of

practice to pass on their

1 1 knowledge and skills
The midwife may M IdWIfery
practice in facilities and .
the community with PraCtICG
professionalism
and leadership

Midwives have an
important task in
education and the
The midwive's scope promotion of health for
of practice will include the woman, her family
but is not limited to and the community
skills and prescription
of drugs in relation to
complications as per
delegated authority




National Guidelines for Midwives

National Guidelines for Midwives will be available in the DGNM website
which covers the following contents:

1. Job Description for Midwives
NATIONAL GUIDELINES FOR MIDWIVES

2. Standard Operating Procedures (SOP) for the Practice of Midwives in 2017
Ba nglad es h DHrecterate General of Nursing and Midwifery

3. Midwifery Care Model w2 B cmd 8

Faculty development through online Master’s Program

e On January 2013, Diploma in Midwifery Program has been introduced in the Nursing Institutions with
few existing nursing faculty. One of the biggest challenge was the development of midwifery faculty. The
Directorate General of Nursing and Midwifery has introduced blended web-based master’s program on
Sexual and Reproductive Health and Rights (SRHR) in Bangladesh in 2016 with the technical support from
Dalarna University, Sweden. Thirty students from the first batch graduated in December 2017. Second
batch (30) is going to complete on December 2018 and the third batch (30) has been enrolled in March
2018. This online program development and implementation is the joint success of MOHFW, DGNM,
Dalarna University and UNFPA.

* This program has been designed in such a way that the student will deepen their knowledge on Sexual
and Reproductive Health & Right in relation to different perspectives. In addition, they learn pedagogic to
teach different midwifery programs, how to lead the profession and professional liability.

e The overall goal of the master’s program is to build capacity of midwifery faculty to teach students
properly and produce quality midwives and also to increase the global acceptance of midwives for
maternal, newborn and adolescent care and introduce midwives as new health professionals in
Bangladesh; which are both exciting and challenging.
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1st Graduation Ceremony of Web Based Masters Program




Speech by the Master’s Graduates

| feel proud to be a part of this web based and on-site master’s program under the Dalarna University,
Sweden supported by the UNFPA. The introduction of the program is very timely. All midwifery
educational program are run by the nursing faculty. This Master’s program is a drive for dedicated
midwifery faculty to ensure production of quality midwifery workforce to serve maternal and neonatal
care including adolescent health.

Initially, | was not confident enough at the onset. However, within a short period we were able to cope
with the system. We did not realize that we were outside of the university campus. We always had the
opportunity to communicate with the faculty and students and sharing experiences with all through the
web mail, forum and meeting room. We had access to the library of Dalarna University where we had the
opportunity to get lots of articles, reading materials and resources.

We are grateful to all faculty members who provided direct support in Bangladesh and those who
provided support from University campus; especially IT support.

All lectures were pre-recorded and we had access to them at all times. It was very important for us, as we
were studying along with our regular work without any leave or deputation for this study. This program
helped to develop ourselves not only in theoretical knowledge on SRHR but also to use technology and
understand the ways of learning such as searching database, use of online library, skill lab training,
mentorship support and close supervision in writing our thesis.

Moreover, we had countless opportunities to be a part of BSc curriculum development, mentorship
program and skill lab training supported by Dalarna University which advanced our skills and capacity to
contribute towards proper implementation of midwifery curriculum and strengthen our teaching
capacity.

Merry Chowdhury
Graduate, 1st batch of Web Based Masters Program




Message

“Midwives are the heartbeat of the health systems of Bangladesh.
Midwifery faculties are the heartbeat of midwifery education.
Quality midwifery practice needs quality midwifery education and
guality midwifery education needs quality midwifery faculty. This is
the roadmap for improving the quality of maternal health services
and towards a sustainable future for Bangladesh. It is a matter of
great joy that | am a part of the Midwifery development in
Bangladesh and hope that we can make a maternal and newborn
death free Bangladesh”

Dr. Sathya Doraiswami
Chief of Health, UNFPA

Midwives stay beside the women in the time of their
need in many different ways, even in the most remote
and hard to reach areas. Welcome the registered
midwives in the health care delivery system who need
conducive environment to provide quality maternal
and newborn care including adolescent health.

Shuriya Begum
Registrar, BNMC




A short Flashback

On December 2017, a launching ceremony held
on competency based training for the
registered graduate midwives on
Comprehensive Reproductive Health at the
Auditorium of DGNM. There were 160
registered midwives who received this training
to enhance the skills of midwives to provide the
quality services.

A total of 110 midwives have been working in
a number of humanitarian crisis health
centres including cyclones, floods, and
refugee camps; they are working hard even in
remote areas and in  unfavorable
environments. Their devoted work will help
to uphold their professional dignity and
raised demand for midwifery services
day-by-day.

In 2017, Jessore Nursing College received teaching
learning aids for midwifery education funded by DFID
through UNFPA under the Strengthening National
Midwifery Project (SNMP) through DGNM, which
were distributed to all 38 nursing and Midwifery
institutions. The list of aids includes; Midwifery
books, Shelves, Mama Natalie, Resuscitation Dolls,
Adult and infant weighing scale, Family Planning
models, Thermometer, Birthing tools, balls and many
other things.

On February 2018, the DGNM
provided scholarship to 5 students
from marginalized group for a 3 year
Diploma in Midwifery education
with the support of UNFPA.




Midwives — For Humanitarian Response

Rondi Anderson, International Midwifery Specialist, UNFPA

On 2015 the first diploma midwives graduated in Bangladesh, they were the fruition of a long standing
program through the Director General of Nursing and Midwifery Services to develop a midwifery
profession in Bangladesh. Bangladesh chooses to introduce midwives to respond to persistent high
maternal mortality rates. Midwives are known to be experts in respectful evidence based care for healthy
woman as well as being able to fill gaps in emergency response and comprehensive reproductive health
care services. These graduates passed their licensing exam on February of 2015 and in the following May
a cyclone struck the southern coast of Bangladesh.
Twenty diploma midwives were deployed to rural
government facilities in remote coastal areas as
part of a UNFPA supported humanitarian
response. The services that they offered to these
very vulnerable people were appreciated by the
community and by the local health authorities.
This deployment kick-started a series of
deployments of midwives in to humanitarian
crises; including landslides, floods, and refugee
influx. As a result, a SRH rapid response training
based on the Reproductive Health (RH) and
Minimum Initial Service Package (MISP) was
developed to better prepare the midwives for the extreme circumstances they might encounter. Currently
the non-communicable disease branch of the Director General of Health Services is considering adding
sexual and reproductive health implemented through midwives to the national rapid response team. A
total of 110 midwives have been deployed in a number of humanitarian crises including cyclones, floods,
and refugee influx. Forty five rural health facilities have been strengthened, and countless lives have been
saved. In the past two years midwives responding to humanitarian crises have provided over 40,300 ANC
visits, 3000 facility deliveries, 6,200 PNC visits, 18,644 Family Planning visits, and managed and or referred
875 high risk or complicated pregnant and post-partum women. As this is written, over 100 midwives are
responding to the large refugee influx in Cox’s Bazar.

A midwife is giving skin to skin care after delivery

A midwife is giving ANC to a mother
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Midwifery Led Care Model

Strengthening the National Midwifery Program (SNMP) through Save the Children International (SCl) is
being implemented to provide technical assistance to the Government to implement midwifery led
continuum of care at public health facilities in Bangladesh supported by UNFPA. The main focused areas
are; strengthening clinical training opportunities for student midwives, ensuring quality of evidence
based clinical care by midwives at the work place, and creating an enabling environment by advocating
with stakeholders for establishing midwifery led care (MLC) model.

Geographical location: SCl is currently providing technical support in 38 Districts and Medical College
Hospitals attached to 38 Nursing institutes and colleges for clinical midwifery education and 62 Upazila
Health Complexes (UHCs).

Mentoring of Midwives to improve quality of care: SNMP through Save the Children has introduced a
clinical mentorship program in order to ensure that the midwives are delivering high quality clinical care
at upazila level facilities. Clinical Mentors provide technical assistance to health facility managers to
better organize services at their health facilities. They also provide on-the-job training and technical
guidance to the midwives and other relevant service providers and to those who work with the project
to facilitate midwifery-led care. Clinical Mentors support organization of low dose high frequency
trainings by experts for the midwives and other service providers at UHCs on topics of felt need i.e.
partographs, evidence based best practice and standards etc. Along with routine Sexual, Reproductive,
Maternal and Newborn Health (SRMNH) care, midwives are also able to perform initial stabilization of
emergencies before making appropriate referrals. Midwives are hired and deployed in UHCs by SCl in
order to act as catalysts for initiating and establishing evidence based best practice and standards of
SRMNH care in the respective facilities.

DG, DGNM visited Midwifery Led Care site at Shibaloy UHC, Manikgonj




Strengthening Clinical education opportunities for midwifery students: SNMP through Save the children
sensitized the hospital authority, Clinicians and nursing staff at primary clinical education sites i.e.
District and Medical College Hospitals through various formal orientations and communications to create
opportunities and access for student midwives to gain clinical practicum. Mentors bridge the Nursing and
Midwifery Institutes and the respective hospital authorities. They have regular interpersonal
communications with district, Upazila and hospital managers and nursing supervisors to ensure healthy
feedback and oversight.
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Supportive supervision by the certified midwives to the midwifery students
at clinical education sites

Creating enabling environment for Midwives: SNMP through Save the Children ensures that midwives
are dedicated for provision of SRMNH services at designated areas and serve as primary service provider
for the apparently healthy mothers, newborns and new mothers who come for SRMNH services. The
project also sensitized various stakeholders including managers, professional bodies i.e. Obstetrical and
Gynecological Society of Bangladesh (OGSB), Bangladesh Medical Association (BMA) at various levels to
gain their support and ownership on midwifery led continuum of care at UHCs.

SNMP is integrating midwives in all aspects of SRMNH care services including counselling and
management of Gender Based Violence (GBV) as a part of reproductive health services at each UHC
through the Midwives and trained service providers. Relevant service providers and receivers are
oriented on GBV and its management as well as other SRMNH services. Education sessions for service
recipients on GBV were initiated at UHCs to create awareness, disseminate information and provide
available help lines for referrals and further management.
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Midwifery education may refer to maternal health science separated from nursing science. Midwifery
education in Bangladesh is newly introduced to create a new midwifery cadre in health services. The
necessity of midwifery education is recognized in various countries including Bangladesh. In terms of
maternal health, global evidence shows that midwives deliver the most cost-effective interventions and
are able to contribute in preventing morbidity and maternal deaths. Therefore, the necessity of midwifery
education in Bangladesh is urgent to ensure maternal and newborn health well-being.

In the existing situation, it is well known that the roles of nursing personnel are diverse where maternal
and newborn care is concerned. Maternal nurses need to wait for medical decision for any labor
complications such as administering oxytocin, iv fluids or performing episiotomy which may cause fatal
conditions due to delay. Whereas midwifery education is solely focused on women’s health wellbeing that
enable midwives to act decisively and without oversight instead of having to wait for doctors’ orders.
Midwives learn some techniques that may help to avoid costly Caesarian sections. Midwives provide
holistic care specialized in reproductive health, caring from puberty to menopause especially during
pregnancy, childbirth, postpartum and newborn care. Midwifery education enables midwives to further
provide primary care, routine gynacological care, and contraceptive advice to women of all ages, be
advocative of drug-free delivery, more personalized care, and provide longer antenatal appointments. In
real situations, the people of Bangladesh need services at the community levels. As many of them do not
have access to travel to health centers, having midwives available at the grassroots level will make
midwifery services available and empower mothers to seek help.

In this sense, integration and deployment of a separate midwifery cadre in the Bangladesh health care
delivery system is an effective step for health outcomes which is realized and initiated by the Bangladesh
government. Hence the establishment of the midwifery profession made by the Honorable Prime
Minister Sheikh Hasina in 2010 as part of the UN Secretary General’s “Every Woman, Every Child
initiative” was carried out [1]. In this initiative, primarily 3 years diploma in Midwifery in direct entry and
six months certified course were introduced in midwifery education which has some similarity with the
American College of Nurse-Midwives (ACNM). According to ACNM, the mission of midwifery services is to
“Promote the health and well-being of women and infants” which may be done through the development
and support of the profession of midwifery as practiced by certified nurse-midwives and certified
midwives [2]. In Canada, the midwifery education program is a four year baccalaureate program. In




addition, there are currently seven midwifery education programs. For Direct entry is not required for
nursing or other credential. Each program administers exams recognized by their respective provincial
regulatory bodies [3]. They have higher education and evidence based practice opportunities that have
enriched maternal health output.

Similarly, Bangladesh midwifery education also needs to have higher education for in-depth
understanding and advanced midwifery practice. Though currently maternal health facilities in
Bangladesh have achieved success in reducing the MMR from 399 in 2000, to 319 in 2005, and to 176 in
2015 [4]. However, according to WHO survey in 2015, the MMR in Bangladesh was still higher than
neighboring countries such as India (MMR 174), Bhutan (148), Sri-Lanka (30), China (27) and Thailand (20)
[5]. In addition, maternal complications (for example: VVF, RVF) hamper women’s social dignity. Hence,
the World Health Organization (WHO) is committed to significantly reduce maternal morbidity and
mortality associated with childbirth. In this regard, advanced midwifery education may be able to identify
factors associated with maternal health problems and its resolutions. Therefore, promoting of midwifery
education to baccalaureate and master level is an urgent need. In addition, there must be sufficient
well-prepared midwife teachers with required qualification and expertise involved in midwifery teaching.

The teacher would be responsible for applying the principles of midwifery education, arrange teaching

practice placement, monitor and assess students’ progress in classroom teaching and clinical practice.
Hence it is expected that Bangladesh Government would continue improvements of midwifery education
along with support of UNFPA, WHO and other donor agencies.

One important thing is noted that, in an International Congress in Toronto, the Director General of
Directorate General of Nursing and Midwifery stated that, midwifery services in Bangladesh has been
included in the new health sector plan as a separate profession.
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