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working in government, semi-govt.

Officers of grade-9 and above
and officers from non-government

organizations, autonomous bodies
organizations, banks, private organizations etc.

To acquaint the participants with the legal framework of procurement;
To familiarize the participants with the procedure of different stages

of contract;
To provide a comprehensive coverage of contract management.
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a) Contract creation;
b) Preparation of public procurement contracts,
¢) Negotiation and collaboration of contracts;

d) Contract management cycle;
¢) Management of contract risk;
f) Review and approval of the contracts; S e
g) Administration and execution; = AW € T

h) Ongoing management and renewal; :4='ff.’h"i*1'i'~i‘1?1 SIETRY

i) Reporting and tracking; - o
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j)  Case studies on contract management;
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k) Contract performance;
) Contract termination approaches;
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m) Best practices in contract management;
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n) Managing contractual disputes.
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https://v3.camscanner.com/user/download
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