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(1}  Participant’s Level :  Officers of grade-9 and with working in government, semi-govt.

organizations, autonomous bodies and officers from

development projects, non-government organizations, banks,
. private organizations etc.

{2)  Course Objectives : i.  To familiarize the participants with the key conzepts of
project appraisal;

ii. To acquaint the participants with the different
techniques of financial, economic, technical and
environmental appraisal;

iii. To equip the participants with the different aspects of
project feasibility study.

(3) Course Contents . Module-1: Overview of Feasibility Study and Development
Project
a. Project Background: Rationale and genesis;
b. Feasibility study: Scope, Objectives, Approzch and
Methodology;
c. Project cycle;
d. Overview of Project Proposal for feasibility study (PFS)
form;
e. Explanation of Project Feasibility Guideline.
Module-2: Market/Demand Analysis
a. Market/Demand Analysis;
b. Stakeholder Analysis;
c. SWOT Analysis.
Module-3: Technical/Technological & Engineering analysis
3. Technical analysis;
"t b. Technical design and Costs estimation.
L_—' oy e 1 Module-4: Environmental Sustaiaability, Climate Resilience
and Disaster Risk Analysis
a. Environmental clearance process in Bangladesh;
b. Economic evaluation of environmental impact of
development project;
¢. Environmental Impact Assessment;
d. Environmental Management Plan (EMP)  of

ﬁﬁ development project;
e. DIA Tool (DRIP) and Framework.
@Sﬁi(/ ‘ " Module-05: Cost Benefit Analysis
- @ﬂ})@V a. Identification of Cost & Benefit :Transformation into
) monetary value;

. The cash flow of the pro;ec‘t
¢. Discounting techniques & calculation of NPv, ECR &
IRR;
d. Demand forecasting;
e. Financial appraisal;
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f.  Economic appraisal” , . q
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Module-6: Human Resources, Administrative Support and
Legal Analysis ‘

a. Human Resources and Administrative Support Analysis
(During Implementation and Post Implementation of
the project); ’

b. Institutional and Legal Analysis;

¢. Land Acquisition Pian (LAP);

d. Rehabilitation and Resettlement Plan.

Module-7: Risk, Sensitivity and Alternate Analysis

a. Risk Analysis;

b. Sensitivity Analysis;

c. Alternative/Options Analysis.
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