Government of the People’s Republic of Bangladesh
Forest Department
Office of the Chief Conservator of Forests
Ban Bhaban, Sher-e-Bangla Nagar, Agargaon, Dhaka-1207.

Memo no. 22.01.00000.009.42.185.2024.18 7 Date: 12.01.2026

Subject: Invitation Notice to Join General Market Engagement Conference to be held on
26/01/2026 at 11.00 am at Korobi Conference Room, Ban Bhaban, Agargaon, Dhaka
under the Strengthening Health Emergency Prevention, Preparedness, Response and
Resilience with One Health Approach Project financed by the Government of Bangladesh
and the World Bank.

We are pleased to inform you that the Government of Bangladesh is undertaking the Strengthening Health
Emergency Prevention, Preparedness, Response and Resilience with One Health Approach Project
financed by the Government of Bangladesh and the World Bank. The project objectives, among others,
is to prevent, and respond to health emergencies by strengthening the capacity of human, animal, and
environmental health systems in Bangladesh using the one health approach. Directorate General of Health
Services (DGHS), Department of Livestock Services (DLS) and Bangladesh Forest Department (BFD)
will jointly implement the project.

The project procurement will follow The World Bank’s Procurement Regulations for Investment Projects
Financing (IPF) Borrowers (Seventh Edition, September 2025). The project is expected to be approved
very soon and the procurement of inputs for the project realization will commence from FY 2025-2026.
As the process of designing fit-for-the-purpose Project Procurement Strategy for Development (PPSD),
greater use of early stakeholder and market engagement to understand market context and get the right
Suppliers, Contractors and Consulting Firms has been planned.

In view of the above, the Bangladesh Forest Department (BFD), on behalf of other two project
implementing agencies Department of Livestock Services (DLS) and Directorate General of Health
Services (DGHS), hereby invites interested private sector stakeholders and industry players (Suppliers
and Contractors) to a Two-hour Consultation Meeting to be held at 11:00 AM on 26 January 2026
(Monday) at Korobi Conference Room, Ban Bhaban, Agargaon, Dhaka; by sending representatives at
top management level who have good understanding of the market and its firm experience. Please note
that the general market engagement is relevant to the Suppliers and Contractors who have experience
in supplying similar goods and/or constructing similar works with single contract value of minimum US$
1 million as follows:

o Suppliers: Medical & Lab equipment (DGHS); Lab equipment, reagents and consumables, testing
kits (BFD & DLS); wildlife rescue equipment, furniture for lab, etc. (BFD) rabies vaccine,
vaccination devices, etc. (DLS).

e Contractors: Construction of safe enclosure for housing of animals at wildlife safari park, etc.
(BFD); construction and renovation of lab buildings (DLS).

The objectives of the meeting are to relay general information on the project to private sector
stakeholders, present details of the procurement components, including nature of the procurement,
delivery models, market approach, expected procurement packages and implementation arrangements,
and receive feedback from vendors on the suitability and sustainability of the proposed project design.



The consultation is also to help to hear from the industry players as a process of market engagement and
use the market information for project procurement strategy preparation.

We strongly encourage the potential Bidders (Suppliers and/or Contractors) to participate in this process
and to use the meeting as an opportunity to ask questions and provide comments regarding this upcoming
project procurement opportunity. Interested companies are requested to send only one representative per
organization. International companies who are unable to participate in person are also encouraged to join
through online subject to prior confirmation as mentioned below (link will be shared through email up
on confirmation).

A ‘Market Analysis Survey Form’ is available with this invitation notice, which has been prepared to
collect some specific experience and capacity related information of the potential Bidders. Please send
your interest to participate in the aforesaid event along with the filled-up form to the email address
mentioned below. The project will send you a confirmation email for participation prior to the event.

Please send your e-mail on or before 5:00 PM, 22 January 2026 to the following e-mail addresses:
Email: 1. mizan9090ziri@gmail.com

2. saikot.ju09@gmail.com 1/\’/ a
~f
AY
@5\53)/
Enclosure: Market Analysis Survey Form. (Md. Amir Hosain Chowdhury)

Chief Conservator of Forests
Forest Department.
Phone: 02-55007142
Email: ccf-fd@bforest.gov.bd

Copy forwarded for kind information and necessary action to (not in accordance with seniority):

1. Director General, Directorate General of Health Services (DGHS), Mohakhali, Dhaka (Attention: Dr.
Umme Ruman Siddiqi, Deputy Director, P&R, DGHS; and Focal Point, One Health Project).

2. Director General, Department of Livestock Services (DLS), Krishi Khamar Sarak, Farmgate, Dhaka
(Attention: Dr. Mohammad Bozlur Rahman, Director, Planning, DLS; and Focal Point, One Health
Project).

3. Mr. Md. Jahidul Kabir, Deputy Chief Conservator of Forests, Education and Training Wing, Ban
Bhaban, Agargaon, Dhaka.

4. Mr. Nagaraju Duthaluri, Lead Procurement Specialist, Procurement Department — South Asia Region
Institutions Global Department, Dhaka.

5. Ms. Atia Hossain, Senior Economist (Health), The World Bank. Dhaka.



Strengthening Health Emergency Prevention, Preparedness, Response and Resilience with One Health Approach Project
Directorate General of Health Services (DGHS); Department of Livestock Services (DLS); Bangladesh Forest Department (BFD)

TURNOVER SHEET

Annual Turn Over for the Last 5 (five) Years in USS from Core business.

Name of the Company:

Country of Nationality:

MARKET ANALYSIS SURVEY TEMPLATE (DATA COLLECTION FORMS)

Year (or, FY)

Turnover in USS

2024 (2023-24)

2023 (2022-23)

2022 (2021-22)

2021 (2020-21)

2020 (2019-20)

For and on behalf of the [Name of the Company]

(Signature)
(Printed Name)
(Designation)
(Common Seal)

Official Use Only



SPECIFIC EXPERIENCE SHEET (1): Goods, Information Systems, Non-Consultancy Services

Details of Specific Experience for Last Five Years (Top five contracts in terms of value)

Provide contracts substantially completed (80% and above)

Specific experience shall relate to the similar nature of work:

Name of the Company:

Country of Nationality:

(Value of the Contract in USS)

Details of Award Proc.
Name of the Method .
Date o q A
Sl. Contract Name & Address (OSTETM/ o Bid prief Description of
No (As mentioned in of the Client Contract TSTM/ approach : ) Key Items & Quantities
' the signed Contract Value el Rated (NCB/ICB) Opening (Add more items in separate sheet, if req.)
contract)) (if JV, also Criteria/
No. & Date ’ Date
indicate Others)
your share)
1 2 3 4 5 6 7 8 9 10
1
2
3
4
5
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SPECIFIC EXPERIENCE SHEET (2): Works

Details of Specific Experience for Last Five Years (Top five contracts in terms of value)

Provide contracts substantially completed (80% and above)

Specific experience shall relate to the similar nature of work:

Name of the Company:

Country of Nationality:

For DLS & BFD only

(Value of the Contract in USS)

Details of Award Type of
Name of the Contract
q Contract N 2 Add (Admeasur| Market Dat‘e of Brief Description of
N " |(As mentioned in arrf1eh dli ress Contract ement/ |approach B'd_ Key Items & Quantities
o the signed ofthe Client Value Design & Opening | 4id more items in separate sheet, if req.)
Contract Completion (NCB/ICB) ’ '
contract)) No. & Date (if JV, also Date Const./
) indicate Others)
your share)
1 2 3 4 5 6 7 8 9 10
1
2
3
4
5

Official Use Only



