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1. Name of the Cperational Plan :
2. MName of the Sector Program :

3. Sponsoring Ministry

4 Implementing Agency

5. Implementation Period
a) Date of Commencement
b Date of Completion

6. Objectives of the OP :

a) General Objective:

Operational Plan ProformalProposal (OP

Procurement , Slorage & Supplies Managemen! of Health Services(P35M-HS)

&" Health, Population and Nutrition Sector Program (4" HPNSP)

: Ministry of Health and Family Welfare [MOHFW)

: Central Medical Stores Depot (CM5D)

Directorate General of Health Services (DGHE)

. January 2017
1 June 2022

Enhancement of Procurement Capacity and Supplies Management for Health Services

b) Specific Objective:

i. Improvement in procurement planning

ii. Improvement in procurement process, distribution and contract managemen!
jil. Improvement in quality and efficiency
iv. Enhancement of capacity

7. Estimated Cost :
7.1 BIP and OP Cost : (Taka in Lakh)
Total GOB PA (RPA) Source of PA
| Eslimated total costof the | 11548.636.00 | 96,63.913.00 18,84, 723.00 Credit from IDA & |
PP (11,67 607.00) JICA and Grants
Estimated non 72,00,000.00 | 72.00,000.00 00.00 frg;r;c Wuﬂs{glgﬂ
Development cost of the {00.00) SIDA EhLH e 0
PiP LINICEF, GFATM
Estimated Development 43,48,636.00 | 24,63,913.00 18,84, 723.00 Gavi-HSS WB
cost of the FIF ['[1.5?.13{:'? m:l {GFF}. UNIFF'J!'.
oy etc.)
: 1748.00 824972.00 8776.00 |DA& Pool Fund: |
Estimated Cost of the OP e  (@778.)
Cost af OP as % of PIP 211 2.7 0.47(0.75)
 (Develepment Budgel)

s

Brigadier Genera’ N Parvez Kaair
Direcior (Storas & Suppliss)
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.

7.2: Estimated Cost of OP (According to Financing Pattern) :

- (Taka in lakh)
Surce | Financing | Year-1 Year-2 Year-3 fear- Year-5 Yaarb Tatal Source
| Patlem | 201817 | 2017-18 | 201818 | 204820 | 202021 | 20012 af PA
o DA
GOB |GOBTska | 167000 | 351900 | 244100 | 274100 | 253600 | 204800 | weT200) | o4
| | {Foreign (00.00) (00.00) (00.00) (0000} (00.00) (D000} (00.00
£ | Exchange) .' Fund
|
| | cOVAT | 400000 | 1300000 | 1500000 | 1200000 | 1500000 | S000.00 | §8000.00
' Gos 0.00 0.00 0.00 0.00 0.00 0.00 0.00
I iy
i {e.g.JOCF)
| Total GOB | 568500 | 16519.00 | 17441.00 | 1474100 | 1753800 | 1104800 | B2872.00
| FA F.l;qu.' AS00 | 32000 | 251000 | 21000 | 67500 4600 | a8776.00
{
- GOB)
| RPA 0.00 0.00 0,00 0,00 0.00 0.00 0,00
- (Chers)
| OPA 0.00 0.00 0.00 0.00 0.00 0.00 0.0
| Toikai PA 1500 | 322000 | 251000 | 221000 | 75.00 14600 | B776.00
Grand Total | 5700.00 | 19730.00 | 10864.00 | 1655100 | 1821300 | 1119400 | 9174800
L

. "grigaier General Md Pavez Kabr
-5 Director [Stores & Supglies]
CHED, Teigaon, Dhaka.
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- 8. OP Management Structure and Operational Flan Components (Attached Management Set up at

Annexure-l)

~ 8.1, Line Director : Procurement, Storage & Supplies Management of Heaith Services (PSSM-HS) &
Direcior {Siores & Supphies), CMSD, DGHS

- 8.2, Major Components of OP and thelr Program Managers/DPM.

Program Component

Program Manager

| Deputy Program Manager

—| Procurement Planning

PM (Procurement, Clearance &

DPM (Procurement &
Clearancs)

Contract Management)
“| Procurement Process, Distribution DPM (Contract Management)
& Contract Management
Quality & Efficiency PM (Admin, Finance & Storage DFM (Admin & IT)
| Capacity Enhancement Management) DFM(Finance & Audit)
= DPM (Storage & Distributon)

. .'l

3 _E:igau:lier (ansral Md Parvez Kabir
Diractar (Stores & Supplies;
B0, Tajpaon, Dhakd-
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8.3. Proposed manpower in the development budgets

CHSD, Tejgaon, Ohaka.

8l. No. Narma of the post Mumber | Payscale | Grade | Consolidated pay par | Total | Total pay
of post person! month (BOT) | Month | (Takain
lakh)
Officers
1 |Line Director 1 56500-74400 | 3 |Addificnal responsibility of
Director CMSD or o be
deputedialiached |
2 |Program Manager 2 50000-71200 | 4/ |Additional responsiteldy of
Cy. DHrechor or o be
deputed’attachad
3 |Deputy Program Manager X 43000-59850 | 546 |Additional responsitility of
Asstt. Director or to ba
deputed’attached
4 |Depuly Program Manages 1 43000-69850 | %6 Deputed [ Altached
[Contract Managament)
5 |Deputy Program Manages, 1 43000-55850 | 5% Deputed / Attached
[Financa & Audit)
G [Medical Officer (Procurement) 10 22000-53060 4 Deputed / Attached
7 |Biomedical Engineer 3 23000-55470 a 37150 G T3.56
E |IT Enginesr 1 22000-53060 g 36600 i 2350
£ |Legal Officer 1 22000-53060 g 35000 fifi 2350
10 |Accounis Officer 1 22000-53060 g Deputed | Attached
11 |Administrative Officer 1 1R000-28840 10 Ceputed / Afached
25 120,55
Staff
12 |Offica Assistant Cum Datal 5 2300-22490 16 17345 65 573
Entry Operator
13 |Cashier 1 S300-22450 16 Deputed | Altached
& 57.24
Ellowances of Officars & Staff 15.00
Cutsourcing Staff
14 Driver 8 S300-22400 16 15650 84 B2&3
15 |Secuniy Guard 10 £250-20010 20 14450 i3 9537
18 |[Office Sohayak 5 B250-20010 20 14450 66 47649
17 |Cleanar ] B250-20010 20 14450 G 47 .64
18  |Packer/Loader 30 B250-20010 | 20 14450 B 2B6.11
58 559,48
Allowances of Cutsourcing Stafi 54.00
Total J 8 | | | BOB.27
7 . Additional cost 56.73
g 47 . Grand Total n B75.00
{ : Iy >
Y - 3t B8 Parvez Kabir
g Eﬂg;:!::l:lﬁrﬁmlﬂm & Buppiias) page 4




9 Description
a, Intreduction :
' EssmEnt

While several achievements are made over the past years in the PSS5M-HS especially in
terms of streamlining procurement processes and increasing availability of commodities at all
levels, there still remain few challenges at vamous levels in the area of procurement planning,
process, distribution and contract management. Further improvements 0 ensure quality and
efficiency, appropriate service procurement, and capacity building will be essential in the
coming program years. It is imperative to take these existing challenges into consideration in
the next sector progran; address them accordingly to sustain the achievements of the previous
sector programs and continue to advance towards progress to safeguard public health services.

Procurement under HPNSDP encompasses procurement of goods and services and 15 done
uging Govemment (revenoe and development) fund and Tunds of development parness (DY)
{through Reimbursable Project Aid (RPA) andfor Direct Project Aid (DPA)) For the
Government's own procurement, the mtional regulations (Public Procurement Rules and
Public Procurement Act) apply and there are provisions for decentralized procurement by the
wsers. For procurement Gnanced by RPA (through GOB), the World Bank procurement
guidelines are applicable. Procurement done using JECA fund that follows JICA guidelines.
The Central Medical Stores Depot (CMSD) of the Directorate General of Health Services
{IDGHS) is the entity for Goods procurement. The World Bank has wdentified CMSD as the
agency for procurement of goods) for procurement using RPA (through GOB) funds and all
these are centrally managed. There & provision for decentralired procurement using GOB
funds but this provision does not exist for RPA (through GOB).
There have been some gains in efficiency in the procurement process. A Medical Equipment
Survey (MES) administered by the World Bank in 2012 revealed that the overall Tead time
for procurement of equipment by CMSD has been reduced from 46 months in 2008 o
26.5 months in 2012, The tender processing time by CMSD has also been reduced from
17 months in 2008 to 8.5 months in 2012, There, however, remain gaps in the process
where efficiency gains can be achieved.
The rsks associted with procurement identified during the preparation of HPNSDP have
been mitigated o0 a largge extent through capacity strengthening of the CMSD, Capacity
streppthendng  has resulied in improvements in the quabity of procurement documents
prepared. The mature of nsks has changed over the last few years and the procuring
enfities have to remain vigilant in dealing with such nsks, particularly irregular practices
of the bidders.
Challenges
1. Need-based Procuremient; procurement is done based on budget available in the
OP with less focus on the actual needs of the users. To address these issues, the
MOHFW has issued a circular so that CMSD checks with the users to confirm
that there is an actual need for the item at the facility, However, the process of
basing procurement on actual needs, existing stocks, and projected requircments
need 1o be formalized. Moreover, there is limited coordination between the
procurement planning of DGFF and DGHS and as a result similar items get
procured from multiple sources creating duplication. Projecis directly funded by
some of the Development Partners (DPs) especially the UN agencies also procure
poods that are processed in pamalie] without giving due consideration (o the
existing stock and/or actual need. Such procurement is not always communicaled
to the MOHFW at the design phase and i85 rather included dunng the
implementation phase of the pro as gnd when the projects get approved/

started,

50 Brigadier GeneraTd Parver Katir
i+ o Direcior (Stores & Supplies)
& CHSD, Tergaun, Dhaka. —
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Mis-match of resowrces: There 15 limited synchronization between the
procurement of equipment and drugs, civil works and deployment of human
resources (HR). There are instances where buildings are constructed but the
facilities cannot be made operational due to lack of equipment, drugs and HR
and/or equipment are Iying unused as there are no technicians.

Enhance efficiency in the procurement process: In spite of the improvements
noted carlier, there are significant i1ssues relating to the procurement process.
Some of these challenges include: Delayed submission of procurement plans;
same items being procured separately every year; techmcal specification of high-
end medical equipment not generalized; bundling of procurement packages
lowards the end of the fiscal year; and poods are received all at once rather than
stagpered delivery throughout the vear.

Improve distribution and supply chain management © Current warehousing
system operates manually with no computers available at the facility stores
and warehouses, particularly of DGHS. As a result, there is no formal
mechanism for stock control and distribulion.

Strengthen contract management: Contract administration is weak within
adeguate guidelines for contract management. Pre- and post-shipment inspections
are not done (o ensure quality of gonods received.

Quality control: A mechamsm (0 ensure quality of commeodities needs to be in
place. At present, a validated mechanism of routine surveillance for guality control
is absent.

Adeguate maintenance of equipment: The MOHFW has invested a lot of
resources in procuring medical eguipment. However, adequate mainienance
budgets are not available, Therefore, there 18 a need to introduce a systematic
mechanism for ensuring preventive and corrective maintenance of medical
equipment.

. Sufficient storage space: Adequate storage space is a precondition for

improving storage condition and ensuring quality of the products. An
assessment of the storage conditions across Bangladesh by MOHFW
indicated the need to ensure additonal storage space for all upgraded
facilities and to renovate the existing stores to ensure optimum storage
conditions as well as to control for environmental conditions.

Condemnation process; The MOHFW has issued new circulars to revive the
process of decommission (condemnation) of old items /Jout-of-order
equipment. Some of the DGHS facilities have also started the process of
decommissioning, The process of condemnation needs to done regularly.

10, Role of CMSD to be strengthened (Upgrade/Restructure of CMSD): The

Central Medical Stores Depot (CMSD) was established as storage & distribution
organization in 1947, In 1998, with the start of 1* Health Sector Program (HPSP),
CMSD was charged with Centralized Procurement for all the Line Directors of
Directorate General of Health Services(DGHS).Since then CMSD  started
working as & warchouse cum main procurement agency for DGHS. CMSD
procures medical equipment, non medical equipment and pharmaceuticals
products including vaccines for DGHS. In recent years the procurement volume
increased significantly, But the capacity of CMSI) has not increased at the same
speed in terms of human and physical resources.

Therefore, there is an urgent need to upgrade! restructure CMSD to serve
effectively as a full-fledged procuning entity. Interngfonal Consulting Firm

ripadier Geraral Md Parvez Kamir

uirector (Stores & Supplies)
LMS0, Tojgaon, Dhaka
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*HERA'" submit their final report on ‘Restructuring CMSD' on June -2016. In
their report they proposed 03 (three) Options of new CMSD,

Option of new CMSID:
a. Upgrading CMSD te a Directorate General
b. Establishing a semi autonomous body under Ministry of Health & Family

Welfare (MOHFW)
¢. Creating a MOHFW level procurement agency in which the exisling
procurement function of DGHS & DGFP are merged.

In this respect, an assessment is being commissioned by the MOHFW to
ascertain the needs for capacity enhancement of CMSD. The assessment
proposed new organogram for CMSD, which is needed to be implemented
following a Government endomsement (MOHFW, Ministty of Public
Administration, and Ministry of Finance).

L1. Strengthen capacity of bid evaluation commitiees: The existing bid evaluation
commifiees need to strengthen their capacity to identify uregularities and red
fags in procurement as well as to evaluate packages of medical equipment.

9 b. Cross-Cuotting Issues:
« PSSM-HS Operational Plan will contribute in poverty reduction in many wavs: Hmely

availability of logistics like equipments and drugs will ensure effective treatment and
thus restoring health to participate in economic development; timely availability of
vaccines and other preventable items like vitamin A capsules, de-worming drugs,
ironffolic acids ete, will ensure betier health and thus not draining resources to safeguard
economic development gain.

Procurement and supply of environment-friendly equipments and logistics and their
proper maintenance will contribute in environment conservation and miligale climale
change cffect. Also supplics will support the chimate change victims to restore their
health affected due to climate change effects.

Timely availability of required supplies will ensura e¢ffective comprehensive health care
(promotive, preventive, curative, rehabilative) for the women and children and address
the gender parity issues as well,

9 ¢. Co-ordination With Other OPs ;
Sl | Activity MName of cross-cutting Co-ordination |
# | or mechanism
1| Establish a formal All OF of DGHS & MOHFW and
mechanism for need-based MOHFW DGHS coordination
. procurement mechanism
|2 | I;Lmdum e-GP All OP of DGHS & MOHFW and
MOHFW DFHS coordination
mechanism uaf;ﬂ':; i
P i
3 Upgrade capacity of CMSD | MOHFW C-ﬁ;“"‘f“ o
based on the assessment coordination A
| findings mechanism '
firigadier Generﬁ EH"!I.EH.W'
i Supplies)
mgr.iianélﬁteﬂiqeun. ﬂhp;in. Pase ¥




9 d Related Strategy in the PIP: .

Strategic Objective 4: To strengthen the capacity of the MOHFW’s core health systems (Financial
Managemenl, Procurement, Infrastructure development)

10. Program-wise priority activities of the OP:

Procurement Planning

Many times procurement is done as funds are available and not on the basis of actual
requirements considering stock available and consumption pattern and thus projected
requirements. Also leck of coordination between DGHS and DGFP procurement entities
leads o procuring same items from multiple sources. Lack of planpned procurement in
coordination with civil works and deployment of human rezources results in non-
utilization of procured items.

Aetivities
i

Establish a formal mechanism for need-based procurement.

Expand the Supply Chain Management Portal (SCMPF) to capiure the total
procurcment plans of GOB (Development and Revenue) as a pilot
initiative. Ensure sustainabilitv of SCMF,

Introduce a mechanism for procurement coordination between DGFP and
DGHS for commonly procured items,

All medical equipment procured should adhere to the relevant TOE,

Issues regarding procurement process include delayed submission of procurement plans;
same items being procursd separately every vear; technical specification of high-end
medical equipment not generalized; bundling of procurement packages towards the end
of the fiscal year; and goods are received all at once rather than staggered delivery
throughout the year. Also since the warehousing system operate manually no formal
mechanism for stock control and distribution exists,

Activiiies

i. Introduce e-GP

ii. High-tech equipment should be procured ooty of the central level

iii. Introduce multi-year contracts as well as framework agreements,

iv. Introduce automated systems for stores and warehouses (provision (o be

made for IT equipment for all stores and warchouses)
v,  Develop an asset management system, .-'f-y:i‘ oo
vi, Develop an effective on line tracking system. a1 :5.1 ¥ .
= i {'iﬁ"ﬁ | 1
Quality and efficiency i '
5

Mechanism to ensure quality of commodities doesn’t exist Absence of proper
maintenance system leads o non-optimum utilization of procured equipments. Stores
suffer from inadequate space which in many instances are aggravated due o non-
condemnation in due time and thus occupying space b f gﬁ.& gaupEriak] poods.

afgres b Supplies]
{rpmann Dhakd- Fage 8



Acrivities

i, For high-tech/proprietary equipment, provision for comprehensive
maintenance contracts may be introduced in the bidding document. This
should be included as onme of the evaluation criteriz in the bidding
documents so that the bids can be evaluated for this.

i. A “life-cycle cost” approach should be adopted for high-tech medical
equipment and the required budge! should be made available so that the
required corrective and preventive maintenance can be performed. The
log history also needs to be maintained so that proper maintenance can be
ensured,

iii. Introduce routine surveillance for ensuring quality of goods procured. Pre-
and post-shipment inspection should be done.

. Ensure adequate storage condition for distributed goods and equipment

v. Regularize the process of timely decommission of oldjunk equipment/

items as per the existing GOB cireulars.

Capacity enhancements

CMSD was established as storage and distribution organization. With the start of sector-
wide approach in 1998, CMSD was charged with centralized procurement for all the LDs
under DGHS, which continue to be the main users of CMSD. Though over the years
CMSD had been supported however its volume of procurements also increased. A report
on Developing Strategy for Restructuring CMSD 1o Muteh Its Capacity in Performing
Activities to Strengthen the Health System of Bangladesh is now available.

Activities

I.  Upgrade capacity of CMSD based on the assessment findings

.  Strengthen the capacity of the existing GOB bid evaluation committees

iii.  Undertake regular capacity bulding imtiatives for relevant procurcment
staff

iv, Develop a database of staff trained in procurement so that these people
can be called upon when required.

v.  Restructuring of CMSD to match its capacily in performing activities to
strengthen the health system of Bangladesh,

vi.  Ensure oplimum storage condition by upgrading facilities,

Page 9




11. Relevant Result Frame Work Indicators (RFW) and OP level [ndicators:

11.1 Relevant RFW Indicalors:

CMED. Teigaan, Dhaks:

Indicaiors Unit of Measuremen Base Line {Year and Data Projected Target . |
Source)
] @ @) 4

2.2.3 Procurement lead
time reduced for the Admin records! SCMP, 57.3 weeks, SCMP 0 ek
packages tracked BVETY year 2014-15
through SCMP
3.2.7 % of public health
facilities/public service Essential medicines, Drugs: 66%, BHFS Drugs: 75%
delivery points without BHFS, every 2 years; 2004 L '
stock-outs of essential
| medicines supplies

aadiar | Mg Parvez Kadif
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-

11.2 OF Level Indicators (Output/Process):

| Projected Target
g R Baseline  hpigdle of the | End of the
Measurement (with Year
SL# Indicators (Means of aiid Dists Program Program
Verification) Source} {hgﬂ.{l;]ﬂﬂ [hfﬂi;';w
1 2 3 4 | 5 A
1 | Procurement lead Lead Time
time reduced for (Admin records | 57.3 weeks '
the packages of SCMP) SCMP 50 weeks 40 weeks
tracked through 214-15
SCMP
2 | Introduce e-GP % of
Procurements by 100%
NCB method X et
[(Admin records)
3 | Add MNo. of tender
comprehensive documents
maintenance in the | (Admin records) 0 50%
bidding documents L%
for high-tech
equipments
4 | Restructuring of ‘Restructuring | Proposal
CMSD Process None of CMSD' approved by
Proposal in MOPA and
e | MOPA MOF

11.3. Scurce and methodology of data collaction fo measure/ prepare of annual progress report:

a) Admin records
k) Intemal documents

oEi

s

el Wkt
PeT- dher Geaeral Wid Parvez
ﬁrl-;;"mr (Ghoees & Suppfied]

CMSD, Tejgaon. Dhaka
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12 Estimated Budget:

12.1. Estimated Summary of development budget:

{Takain lakh]
Economic | Economic Sub| Economic Sub Code Wise | Unlt | Quantity | Teta Cost | GOB (FE) Project Aid . Own Fund| Others (% of toal
Code Ciods item Description EPA oPa {FE) project
Through | Special | Through | Through cost
GOB | Account LD oP
i 2 . 4 5 g 7 & B 10 11 12 13 14

(a) Revenue

4500 4501 Pay of Officer 127.00 127.00 0.14
400 4501 Pay of Staff 5. Oy 4. 00 Q.07
A0 47004795 Allownacas 15,0 15.00 L1
00 JROT 4845 Supples & Services 1263500  12335.00 2500001 1377
4200 490149559 |Inslaialion, Rapair & 481.00 481.00 0.52

Mainlenance

Sub total (Revenue) 13322.00 1&?100{ 2 14.52]
(b Capital .
(6800 BHOT-BHZT  [Acquisiton of Assess i 564,00 0000  GOES.00 7,64
FLELY Ta06 Construction and YWoks 1,800,000 190000 207
7500 a0t CONVAT GE000.000  GA0DG.(X) Ta.12
Sub total (Capital) TBAE6.00  63900.00 Hﬂﬂﬂ.ﬂlﬂ £3.78
{ciPhysicat Contigancy Aoouisilion of Assals 1,550,008 0.00] 1560.00

{d] Price Configancy

Grand total{atb+otd) 91,748.00 | B2972.00) ATVE.H 100.00

* Column & ={T+B+0+10+11412413]
= DOSA, CONTASA, SAFE, Imprest, etc.

{

Brigadier General Md Parvez Katwr

Direclor (Siores & Supplies!

CMED, Tejgaon, Dhaka.



12.2. Detalled Annual Phasing of cost

{Taka in lakh)
Economic Code | Econo | Economic Sub Code Wise Rem | Unit Unit |Quantity| GOB [FE) Pa Dwn Fund| Others Total
mic Dascription Ciost RPA OPA . % of Total
Sub GOB | Special | Through |Through Froject
Code Account*|  PD DP Caosl
i 2 3 4 ] i ) B H 10 11 12 13 14 15
fa) Ravenue
|Componant-4 ; Capacily
Enhancemani
4500 4501 |Fay ol Oficer pesan 5 12700 127.008 .94
Suly total 12700 127008
4608 46071 | Fay ol Sl parEon 6 64 00 E-'I.Da ooy
Sub tofal B4.00 B4.0
4700 a7 [Allowances e a1 15.00 15.00
Sulb total 1500 15.
Component-d Frocemamesd Frocags, Distibution and Cosrect Maragameat
4300 4833 |Pubicity and Advertsament LS LS 260.00 E5000 083
4827 |Prinfing/ Publicalion/ Research LS LS 10 1000 00
4825 [C& F Agent Commisian L3 LS 27700 427700 468
4813 |Val LS LS 208,00 29800 032
4683 |Honoranum! Fees! Remunerafion | LS LS 80,00 S0.00 .05
4685 |Tesding Fess LS LS 15.00 1600 002
#BRE | Survey LS LS 208,00 a0l 023
4B22 |Law Expences LS LS 10,00/ 10,00 001
4E30 | Others LS LS 10.00 1000 001
4539 |Port Shipping AgentWare House | LS LS 2740.00] 27400000 249
; Charge
4828 |Slalicnery, Seal & Slamps L8 LS 250,001 750,000 0.27
4845 |Entertainment LS LS 23.00] 23,001 003
_of 4848 |Contract Processing Expenditure | LS LS 16500 16500 DB
4845 |Transport Charge LS LS 2230003 223000 243
| gqgral M Pirvez Kabir
Bﬁug_:fgw Istores & Suppiis)

CUSD, Tegann, Dhakd-




Birmcior (Slores

~pash Tejpadn, t'haka'

Economic Code | Econo | Economic Sub Code Wise item | Unit Linit |Quantity| GOB (FE] PA Own Fund| Others | Total
mic Description Cost RP& DFA o of Total
Sub GOB | Special | Through [Through Project
Code Accouni®*| PO DP Cost
i 2 3 4 ] i 7 B :] 10 11 12 13 14 15
45846 (Freighl Charge LS L3 5000 &100f DS
Comgaonent-4 : Capasity
Enhancement
4840 |Local Trainsg 500 100,00 foaon i
4840 |Farelgn Traming 20 100.00| 100,00f 0.1
4542 [Seminar Workshop 50 50,00 RION D05
4851 |Labour wages{Pay of oul Parson 58 51500 61500y D&
sgurcing staif)
4B51 |Labour wages{Allowancas of oul | Parson ] 5400 M0y 008
sourcing stafl)
4815 |Poslal Sarvics LS LS 200 200 000
4817 |Taley Fax’ E-Mail L5 L5 3100 J0N 003
4822 |Fual & Gas LS LS 112.00 11200 012
4873 (FuelPatrol & Lubsdcand LS Ls 100,008 10300 011
4675 [Cleaning & Washing LS L& 53,008 ERON 005
455G |Compiler & Pholcpy Lofsumatia mog 1810 220,00 2000 024
4B1B |Fegistraton fee { Vehs) 13 LS 9,00 gorf o0
Sub tetal 12385000 250,00 1263500 1377
1500 |[Eompanent-1 Procursment Plinning
4511 [Compuier & Ciher Equipment (Regard. | LS L5 30,00 3300 004
Waistaneroe) Compulsr bo be mpsiced
Prough HIG-= heslh OF)
mponent-d <QUALITY AND EFFICIENCY
4915 [Reapi & Mablerancs of Warshousn LS [ 245,00 215000 023
quipmenis
4501 |Vehices {Repakr & Malsienance] LS LS 8000 ancg G048
4908 I:;“.Htl'-‘“"ﬂhlﬂ {Repar & LS L3 33.00 G ] .
ﬁ'ﬂf‘ anleranco}
Bt b T 5 5 | %0 50 008
A
el A " : g Kabir
s Brigadiar G g.;ifpliaﬂ
-



Economic Code | Econe | Economic Sub Code Wise item | Unit Unit |Quantty| GOB [FE} P& Own Fund] Others | Total
mizc Description Cost RPA DPA % of Talal
sub GO8 | Special | Through [Through Project
Coda Account®| PO D Co=
\ 2 3 4 5 B 7 B g 10 11 12 13 14 15
2015 [Squismenl & Accassoncs Rapar & L5 L5 2T 270 003
ldnintenarce)
4055 |Teecommurication (Repar & LS LS 20.00 a0 002
ll-lammm;:l
£031 [Ekeoric Goods {Repai & Mainlenance; LS L3 22000 2.0 0.02
Sub total 481.00 481 iq 0.52
Sub total {a} 1307200 250.00 13307.00( 14.50
|b} Capital
aa00 Componeed-1 :Procarement Planning
6815 (Computerd Accessonies (To be 2933 49500 48500 054
purchased through HIS-a health
oF)
BE17 |[Compuler Soflware [To be L3 L3 55.00 0y 008
purchased through HIS-e healih
ﬂF}
Companent-4 ; Capacity 0,00
|Enhancemsart
B80T |Microbus nos 3 B4.00 B4.00] 0.09
BAOT |Jemp ras 1 30,00 0 003
BR13 [OMce Eqvpment, Medeal Insirument & 15 G&T 2]'5_[){1 TR 030
nes
B313 |video Conferencing ngs 225 585,00 ERE0O|  0.64
EquipmentiT slecommunicalion
B3 |Warehouse Equipment nos liFa 534200 E34200] G562
8821 |Furniture & Fixiures nos 620 100.00 100.00] 011
Bub Total 0.008 E966.00] EO66.00| T.50
Component-4 : Capacity i
Enhancement -

5| ke

gadiar Ga?_‘gud Panvel Kzhir
E-ﬂ;l;ﬂmrq thres & Supplies)

M50, Tajpaon, Dhaka.



Economic Gode | Econa | Econamic Sub Code Wise itam | Unlt Unlt  |Quantity| GOB (FE] PA Drwen Fund|  Others Total
mic Description Caost RP& OP& % of Total
Sub GOB | Special | Through |Through Projact
Code fccount™ | PO P Cosl
1 2 3 4 5 B ' i ] 10 11 12 13 14 15
7000 7008  pruddiions Chi Works (Tmemal Sanlary LS L& S00. S0000 054
and Water Supply, Rlemal Elechrification,
Extaral Wiabor Supply-Coninicion
undanrourd watar 1ark (10000 gal)
Eepll Tank, Souk Wel, nspection P,
G3ag Consection, Consinstien of
Compourdad and Agpreach Road, Siesl
trn Btack, Arbor Culure elclor Nealy
Comstaueied 4 (o] Stored Warnhouss
Cim Ofice Beiding]
dional Cosl i3 LS LS 000,00 10000 1.00
ompletion of mecemplato ol works &
othars (&) Extermal
Eipcirification, £0) BWA Sulb siadon, Cold
ww, Fre Detnelion, Protacion and
Sysiem, Securdy & Compaund Lighl
ki othars
Extinzion of 4th Floor of LE 400.00 400,00 (.44
Warehouse Cum Cifice Buliding
Sub Tetal 1200008  0.00 1900000 2.07
Camponerd: ! Precommen] process, disinbuton and conrest managsment
THOO 7801 |CD VAT LS BEODG. 00y GAOGO.O 7492
Sub Tetal B0, 00 0.004 ER000.00F 7412
Sub total () (Capital) £0000.00 e—aunui TEBEE-.I:II}I §3.78
|ic]Physical Contigancy Office Egquipment| 0.00| 1560.00] 1560.000 1.70
[ic) Price Contigency 000 u.nﬂ| n.uu-[ 0.00
Geand totalfa+brced) B2672.00 8778.00( 91748.00 10000
— ..:_nl'_:l
=
£ i ' Kabin
- Grigadier Generd] Md PanvEz ha
"~ g';dfent:ﬂ {Stares & Supplies]

CMSD, Tejgaon, Dhakd.
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12.2. Detalled Annual Phasing of Cost (Year-1 &3}

CM30, Tejgaon, Dhaka.
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12.2. Detailed Annual Phasing of Cost [Year 3 & 4}

{Takain lakh)
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12.2. Detailed Annual Phasing of Gost [Yesr 5 & &)
(Taka by lakh)
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1.3, Budget Support from other Dperational Plan
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13. Year- wise Physical and Financial Target During OP Paricd:
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14. Location wise cost break up of the components {can aiso be attached as Annexure)

Figure in lakh taka
Mational Mame of | Nameof | Name of Mame of Activity Estimated
Division District Upazilla Cost
COMNAT BEO0N.00)
Mational Construction of Modern 190:0.00
warehouse at CMSD

.;-.ﬁf:*r' Brigadiar General Md Parvez Kabk
hﬁ‘?;_"';f_ E Directar (Stores & Supphes)
df‘ﬁ%"f;&f CMSD, Tejgann, Divaka.
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15.0RGANOGRAM

[Hractor General {DEHS)

Program Manger
(Frocurement Clearance &
Contracl Managemenl)

r- Line Direchor [PS5M-HE)
&
Direcior [GMESD)
h, A
- -
Pragram Marapar

| (Acimin, Financa & Storage Managemeant)

&
Cigparty Disactor L Dieputy Diractar (GMES0)
{Procigesnant & Clearance) — —
-
DA (adimin & 1T)
&
O et B CReais
[Procure e} AD {Admir)
A (Progurernend) -
g .
OFM {Borage & Disirinution]
B
AD (Starags & Distibution)
. A
" ™
== OFM (Fnance & Audi}
L A

OFR
(Contrect Managament)

.

wrigadier General Md Parvez Kabir
Direclor (Stores & Supplas)
CHSD, Tejgann, Dhaka.

Proposed Manpeser In the devalopment
budget (PESM.HE)

Liryes Diresciar (PESM-HS) i

Program Manger
(Precuraimant (Clearance &
Conrac Managamant) :

Program Managaer
[#udimiin, Finance & Slorags Manapament}

DPM [Procumamant & Clearsncs)
DFM (Contrecl Managemant)

BPM (Admin & 1T)

DPM {Starags & Destibution)
DPM (Finerce & Audt)
Precuremant Desk pificer i0
Bicrnaifical Engineer 3
IT Enginear

La-ual Cifoar

Accaunis & Audt Dficar
Adrminkstrative Officer
Diher et

Chfsou Slall )

- =k mE o s wa =8

am b

&

Total Manpower 8
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16. Log Frame

(i} Planned Date of Completion: June 2022

{n

Narrative Summary Objectively Verifiabla Indicators Means of Verification Important Assumption
Goal
Sirengthen the capacity of MOHFW's core health
Sysiems
Purpose IRT reports of the MOHFW and relevant ministries of
APRMTR GOB provide due support to the
Enhancement of procurement capaciy and (Findings in the APRMTR CMED
supplies management for health services
Outputs CMED is adequataly
staffed with qualified
personnel
1. Improvement in procurement 1. Procurement lead time reduced 1. SCMP Disasters don't disrupts
planning for the packages tracked through records CMSED activities
SCMP
2. Findings in the APRIMTR

2. Improvement in procurement

process, distribution and contract ( Kt

management

3. Improvement in quality and 2. APRMTR p!

efficiency reports -

4. Enhancement of capacity of tha
CMSD

3. Findings in the APRIMTR

Erigadier Gagefal Md Parvez Kanir
Cirgator {Gtores & Supplies)
CM3ID, Teigaon. Chata,



3. APRMTR
repors

4. Reslructured CMSD

4, MOHFW,

MOPA, MOF
documents

Inputs

1.1 Establish a formal mechanism for

1.1 Formal mechanism for need-bhaszed

1.1 Records of

should adhere to the relevant TOE,.

adhere to the relevant TOE

equipments

Procured medical

12 Expand the Supply Chain|[l.2 SCMP captures developmentand 1.2 SCMP s  [CMSD is staffed with

Management Portal [SCMP) to capture  [revenue procurement plans documents gualified personnel |

1.3 Introduce a mechanism for{1.3 Existence of procurement 1.3 CMSD and e Natural or human

procurement coordination between DGFP|coordination between DGHS and DGFP DGFP made disasters dont

and DGHS for commonly procured items. (for commonly procured [tems procurement disrupts CMSD normal
records activities

1.4 All medical equipment procured)1.4 Procured medical equipments 1.4 TOE and

2.1 Introduce e-GP

2.1 e-GF introduced

2.1 Procurement

2.2 High-tech equipment should be
procured only at the central level

2.2 Only central level procure high-
teach equipments

2.2 Procurement
documernts

2.3 Introduce multi-year contracts as

2.3 Multi-vear contracts and framework 2.3 Procurement

9¢ 7k0d

systerm.

developed

Brigadier Genarzl Md Panvez Kabig

well as framework agreements. agreements are in place documents "
(35
24 Introduce automated systems for|2.4 Automated systems for stores and |24 Sore and L2 )
stores and warehouses (provision to bejwarehouses introduced warehouses A
made for IT equipment for all stores and o
warehouses) o
25 Develop an assel management|Z.5 Asset'management system 2.5 Records

t

= A |
ATt A et

"MED. Telnaon. Dhaka
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2.6 Develop an effective on line tracking|2.6 Functioning of on line tracking
system.

system

2.6 On-line

3.1 For high-tech/proprietary
equipment, provision for
comprehensive maintenance contracts
to be intraduced In the bidding
document. This should be included as
one of the evaluation criteria in the
bidding documents so that the bids can
be evaluated for this.

3.1 Bidding documents of high-
teach/proprietary equipment having
provision of comprehensive
maintenance contracts

3.1 Bid documents

3.2 A "life-cycle cost™ approach should
be adopted far high-tech medical
equipment and the required budget
should be made avallable so that the
required corrective and preventive
maintenance can be performed. The
log history also needs to be maintained
50 that proper maintenance can be
ensured.

3.2 Proper maintenance is ensured for
high-tech medical equipments

3.2 Log history of
the respective
equipments

3.3 Introduce routine surveillance for
ensuring quality of goods procured.
Pre- and post-shipment inspection
should be done.

3.3 Routine surveillance for procured
goods; inspection for pre and post
shipment

3.3 Records

3.4 Ensure adequate storage condition
for distributed goods and equipment

3.4 Storage condition

3.4 Stores

3.5 Regularize the process of timely
decommission of old fjunk equipment/
items as per the existing GOB circulars.

3.5 Decommissioning of old fjunk items

3.5 Records

. = Wahii
[:im:;%tpms B Supalies)
CMED, Tejgaan, Chaka.



4.1 Upgrade capacity of CM5D 4.1 CMSD upgraded 4.1Government
based on the assessment findings order

4.2 Strengthen the capacity of the 4.2 Capacity of the Bid 4.2Bid Evaluation
existing GOB bid evaluation Evaluation Committee Committes
committees

4.3 Undertake regular capacity 4.3 Capacity building initiatives |4.3 Records
building initlatives for relevant for procurement staff

procurement staff

4.4 Develop a database of staff 4.4 Database of stalf trained 4.4 Database
trained in procurement so that

these people can be called upon

when required.

4.5 Restructuring of CMSI} to 4.5 CMSD restructured 4.6

match its capacity in performing Government
activities to strengthen the health order
system of Bangladesh.

4.6 Ensure optimum storage 4.6 Storage in upgraded facilities 4.6 Upgraded
condition by upgrading facilities facilities

gE sbkod

Brigadier Eeg‘g.rdd Parvaz Kahir
Director (Sidres & Suppllos)
GMSD, Tejgaon, Dhaka




17.a : Procurement Plan for Goods (2016-2022)

IMiistry/DHvision Ministry of Health & Family Welfare OP Cost in Lakh Taka
Agency Directorate General of Health Services Total T.131.00
{Procuring Entity Name & Code Director [(Slores & Supplies) G0OB 220.00
{OP Mame & Code Procurement, Storaga & Supplies Management of Heallh PA 6911.00
Senvice(PSSM-HS)
Sl. No. Description of Procurement E Qty | Procurement | Contract |Souwrceof| Estimated Indicative Dates
FRciags s par OF ";Tt;'“",‘ 1%’?;‘;? L E"“T':“m“ Invitation far | Signingof | Compietion of

pe Tendar Contract Contract

1 Compuier & Photocopier Tonner nos | TEI0| MNCE/DPM DGHS GL8 2000  AG2022 2016-3022 SONG-2022

2 Cifice Equipment & Medical Inslrument| nos | 6587 ICRMCE DGHS P&, 500 2018-2022 2016-2022 2016-2022

3 |Funiture mos | G20 NCE DGHS PA 100.00]  2016-2022 2016-2022 n18-2022

4 Warehouse Equipment ros | 1027 ICBNCE DGHS PA SMI00 G- 20162022 J096-202

b Compuber & Accessories rgs | 2938 ICE DS P& 405001 201G-2022 206-20%2 20ig-20

B Wehicle nos | 4 ICE DEHS Fa 11400 2016-2022 2162022 2015-200

7 Vidao Conferencing Equipment nog | 223 KLH DGHS PA SB5.00|  2016-2022 2016-2022 2016-2022

Total 7131.00|
Brigadier G-mfgmu Parvez Kghir

Direclor {Stores & Supplies)
CM3L, Tefgaon, Dhaia.




17.2-1 : Procurement Flan for Goods (2016-2017)

Migstry/Division Ministry of Health & Family Welfare (P Cost in Lakh Taka
Agency Cirectorate General of Health Services Total 20,00
Procuring Entity Name & Cods Cirecior {Stores & Supplies) GOH 2000
OP Name & Code Procurement, Storage & Supplies Management of Health P& 0.00
sanvice{PSSM-HS)

Sl. | Package | Description of Procurement | £ | Qty |[Procurement| Contract | Source | Estimated Indicative Dates

No.| Number Package as per OP = Method & | Approving | of Fund| Costin [ yitation Signing | Completion
(Type) | Authority Lakh Taka|for Tander]| of | of Contract
Contract
1 2 3 4| 5 6 T 8 9 10 1 12
1 |S0-1601  |Computer & Photocopiar Tonner nos | 164 |  NCE/DPM DGHS GOoB 2000 WMayA? | 15hndT 20-Jun-17

Erégaltrier G£H| Md Parvez Kabir
Diractor (Sioms & Supplies)
GHSD, Telgaon, Dhaka.

ot W04



17.a-11 : Procurement Plan for Goods (2017-2018)

Mitstry/Division [Ministry of Health & Family Welfare OP Cost in Lakh Taka
Agency |Directorate General of Health Services Total|  3,085.00
Procuring Entity Name & Code |Director [Stores & Supplies) GOB 40,00
OP Mame & Code |Pracurement, Storage & Supplies Management of Health PA 3045.00
Servica(PSSM-HS)
8L | Package Description of Procurement = Oty | Procurement | Contract | Sourceof| Esfimeted Indicative Dates
Mo. | Mumber Package as per OP o Method & Appraving Fund |Costin Lakh(invitation for| Signing of | Completion of
(Type) Authaority Taka Tender | Contract Contract
1 2 3 4 ] L] FE B g il 11 12
[ EXE Office Equipment & Medical Instrument| nos | 200 | ICBMNCE DGHS PA 8000 15Jets | 10-MariE 10-hn-18
2 |70z |Fumilue nos | 300 NCEB DGHS i .00 ZJenrtB | 15Me1B | 15An1d
1 |G-1703 1l."|'a‘Eh|:|user Equipment nos | 507 | ICEWMNCE DGHS PA 2671000 25lant8 | 20-Mar-18 15-hn-18
4 |17 [Computar & Agcessonas mos | 900 ICB DGHS GOoB 150.00] 25-Jan-18 | Z0-Mar-18 15-hr- 10
5 [GD-1705  [Computer & Pholocapier Tonner nos | 378 NCE DGHS Goa 4000 25-dan13 | 20-Mar-18 15-Jun- 14
& [G1706  [vehicle nos | 4 ICB DGHS PA 1400 25-Jan1d | 20Mar1B |  15-Juid
Total| 3,085.00

Bripadier Ee:EaJ Kid Parvez Kabir
Diractar [Stores & Supplies)
CMSD, Tejgacn, [haka.

& 304



17.a4ii : Procurement Plan for Goods (2018-2019)

Misstry/Divisson ]I'l.llirrist'_gr of Health & Family Welfare 0P Costin Lakh Taka
Agency IDirectorate General of Health Services Tolal A79.24
Procuring Entity Name & Code Director (Stores & Supplies) GOB 40.00
OP Name & Code Procurement, Storage & Supples Management of Health PA 830.24
Service{PSSM-HS)
&l | Package Description of Procurameant E iy | Procurement | Comtract | Sowrce of| Estimated Indicative Dates

No. | Mumber Package as par OP H;t:::ll& J:m Fund m,n:“mhwhﬂmfml Signing of | Complation of

Tendas Contract Contract

1 2 3 4 | 3§ § T B § 10 1" 12

1 [G-1801 Ciffice Equipment & Medical Insiument | nes | 200 IKCEMNCE DGHS PA BOOD 15-Jen-t3 | DM H-Jun-14

2 |G-1802 Furmitire noa | 250 NCE [OGHS FA 2500 2-Jan-1d | 15-Marid 15-Jun-10

3 |a-18m3 Computer & Accessones nos | 900 ICB DGHS GCE 15000 20-Jantd | 15-Mar-10 15-Jun-15

4 |GC-180d  |Compuier & Photocopiar Tonner nos | 329 HCB DGEHS GoB -ﬂﬂ.El}! #-Jan-1d | 2:Mer-19 15-Jun-10

5 |G-1804 Video Conferencing Equipment nog | 2232 KCE DGHS GOE 584.24)  Z5-Jan-19 | F0-Mar-19 15-Jiir-19

Totall E79.24

Ty hod

Brigadier EEI'IE’EFF Md Parver Katlr

Diracior [Siores & Suppliza)
CHED, Tejgana, Dhaka.




17 .2-iii : Procurement Plan for Goods (2018-2013)

ﬁis.hqrmiaim Mimisiry of Health & Family Wedfare OP Costin Lakh Taka
Agency Direclorale General of Health Services Total B79.24
{Procuring Entity Name & Code Diractor (Stores & Supplies) GOB 40.00
|OF Name & Code |Procurement, Storage & Supplies Management of Health PA 839,24
Service(PSSM-HS)
8L | Package Description of Procurament E Qty | Procurement | Confract |Sourceof| Estimated Indicative Dates
No. | Number Package as per OP Mathod & Approving Fund |Costin Lakh| . .
Authorl Invitation fer| Signing of | Completion of
(Type) ¥ L Tendas Contract Contract
1 i 3 4 3 L T B 8 10 11 12
1 |G1801 Office Equipment & Medical Instrumant| nos | 200 ICBMNCE DGHS PA g000 15-Jnt9 | I0-Ma-19 10-Jun-19
2 [c-1802 Fumiture nas | 260 NCE DGHS PA 2500 2-Jemil | 15-Mar-10 15 Jm-10
3 [G-1803 Compuler & Asosssories nas | 900 ICE DGHS GOH 150000 20-Jan1d | 15-Mar-10 1515
4 |GD-180d  |Compuber & Pholocopser Tonner nos | 329 NCB DGHS GO8 40000 25-Jen-18 | 20-Mar-19 15-Jun-10
5 |G-1804 Widan Confarencing Equipment nes | 2232 NCB DGHS GCe su.:taE 2-dan19 | 20-Mar-18 15.Jun 19
Total 879.24|

Th %04

Brigadiar Esmili Md Parvez Kali

Dirpelor [Siores & Supplias)
CHED, Tejgann, Dhake




17 .a-iv ; Procurement Plan for Goods (2019-2020)

IMiistry/Division Minisiry of Health & Family Welfare OP Cost in Lakh Taka
Agency Lirectorate General of Heallh Senvices Total] 2,334.99
{Procuring Enfity Name & Code Director {Stores & Supplies) GOB 50.00
{OP Name & Code Procurement, Storage & Supplies Management of Health PA 2284 99
cenice(PSSM-HS)
5. | Package Description of Procuremant E Qey | Procurement | Contract | Sourceof| Estimated Indicative Dates
Mo. | MNumber Package as per OP Method & Approving Fund |Costin Lakh =
e e S = e
2 3 4| & ] 7 g 9 10 1 12
1 |G-190 Office Equipment & Medical Instrument| nos | 150 ICEMNCE DGHS PA B0.000 15-Jan-20 | 10Mar0 10-Jun-20
2 51902 Fumitung I WCH OGHS Py HJZIL'I{]-i -lan-20 | 15-Mar0 16-Jun-20
3 [1G-1903 Compuder & Accessonies s | 1138 ICH DGEHS (e8] ] 1'5-4.55{ 20-Jan-20 15-4ar-2] 15-Jun-20
4 IG-19{M Warehouse Equipment nas | 380 ICEMCE QIGHS P, 2000000 2[-Jan20 | 20-MarX 15-Jun-20
5 IGE-mH Compuder & Pholocopier Tonnar nos | 412 NCB DGHS &0B 5000 #5-dan0 | 20-MariD 15-Jun-20
Total| 233433
Brigadier G&ral Md Parvez Kabir

¢ b abold

Director (Sloras & Suppliss)

THED Talpson Mk




17.a-v : Procurement Plan for Goods (2020-2021)

Miisiry/Ovision Ministry of Health & Family Welfars OP Cost in Lakh Taka
Agency |Directorate General of Health Services Total 675.00
Procuring Enlity Name & Code IDirector (Stores & Supplies) GOB 40,00
OP Name & Code Procurement, Storage & Supplies Management of Health PA 6535.00]
Semvice(PSSM-HS)
8. | Package Description of Procurement E | Qty | Procuramant | Contraci |Sourceol| Estimated Indicative Dates
Mo, | Humbaer Packapge as per OF = Method & Approving Fund |Costinm Lakh
(Typea) Aurthority Taka Inwitation for| Signing of | Completion of
Tender Contract Contract
1 2 3 4 5 [ 7 8 9 10 1 12
1 |[G-2001 Office Equipment & Medical Instrument] nos | 50 ICAMCE DGHS FA 20001 15-danEl | f0-MarZt f=dun-21
£ |E-2002 Furnibure nos | 70 HCEB DGHS PA 1500 0-dandi | 5-Mardt 15-dun-H
3 |[G-2003 Warehouse Equipment nog | 125 ICBMCE DGHS PA 800.00) 20-Jan-2y | 1E-Mdardt {5-Jun-21
4 |GD-2004  |Compuler & Phatocopier Tonner nos | 330 NCB DGHS PA 4000 25-Jan2t | 20-Mardt 15-Jum-21
' Total §75.00
ar P o
? _i_:f-__'""'l..":t- II;?"."%
Brigadiar Gendfeldld Parvaz Kabir L
Dirsctor [Stares & Supplies) o

Lt ol

CHMSD, Tatgaon. Divaka.



17.a-vi ; Procurement Plan for Goods (2021-2022)

[Miistry/Division Ministry of Health & Family Welfare OP Costin Lakh Taka
lagency Directorate General of Health Senvices Total 136.00
|Pracuring Entity Name & Code Director {Stores & Supplies) GOB 20.00
OF Mame & Code Procurement, Storage & Supplies Management of Health PA 106.00
Service(PSSM-HS)
5I. | Package Description of Procurement E | Qty | Procurement | Contract | Sourceof| Estimated Indicative Dates
Mo. | Number Package as per OF = Method& | Approving | Fund |Costin Lakh(inyitation for] Signing of | Completion of
(Type) Autharity Taka Tender | Confract | Contract
1 2 3 4 5 L] T B g 10 11 12
1 |G-2101 Oiffice Equipmant & Medical Instrument| nos | 67 ICBMCE DGEHE P 3500 15-Jan-d2 | 10-Mar-ZZ 22
2 |G-l Warehouse Equipmend nog | 15 ICEMNCE D HS P 7100  20-Jan-22 | iE-Mari2 15Jund
3 |GD-H00 Compuler & Pholocopier Tonner nos | 247 MHCH DEHS P& 00| 2Sdand? | d0-Mar-22 15-Jun-22
Total| 136.00

b #hud

Brigadiar rsegul Md Parvez Kabir
Direchar (Sonse & Suppies)
Niesh Teigson, Dhska.




17.b: Procurement Plan for Works(2016-2017)

[Mitstry/Division |Ministry of Hezlth & Famdy Welfare OP Cost in Lakh Taka
Agency |Directorate General of Health Senices Total 1900.00
{Procuring Entity Name & Code Director (Stores & Supplies) GOB 1900.00
IOP Name & Code Procurement, Siorage & Supplies Managemeni-Health {PA 0.00
Service(PSSM-HS)
8. | Package | Description of Procurement Package as perOF | B | Qfy |Procurement| Contract | Source of | Estimated Indicative Dales
= "
Ho. | Number Method & | Approving |  Fund Costin "Nt lcad | Invitation | Signing of | Completion
(Type) | Authority Lakh Taka | iy Goocs | for Tender | Contract | of Contract
i 2 3 L] - B T 8 8 10 11 12 13
1 [we-1601  |Addiional Civil Works (internal Sanitary and Waler | LS NCB FWD Gog 500, 00|
Supply, infernal EleciiSication, Exiernal Watar
Suppty-Cantriclion undergrownd water tank {10000
gal), Seplic Tank, Soak Wel, Inspeciion Pif, Gas
Connection, Construction of Compounded and
Approach Road, Steel lron Rack, Arbor Cullure
alctor Newly Constructed 4 (four) Stoded
Warehouse Cum Cdice Building)
2 WPAEl2  |hdditional Cosl LS NGB PWD 0B 1,000.00
(2] Completion of incomplate civil works &
others
(b) External Electificalion, 530 KVA Sub station,
Codd reom, Fire Detection, Prodection and Alam
Syslem, Securily & Compound Light & othears
3 |WP-1603 |Extension of 48 Floor of Warehouse Cum Cffice LS NCB PWD Goa 400,004
Buiking
-3 Total] 190000 i
Brigadiar E&éﬁ Md Parvez Kabr KM s
= Diirector (Stores & Supphas) g N ‘j?:.
b CMED, Tajgasn, Ohaka.” L5 . .-"ITI i
e F i
e




17.C-l : Procurement Plan for Cutsourcing Staffs

|Hiairyﬂ'dmn ]Hhimr].-ull-hdm & Famdy Wealfane OP Cost in Lakh Taka
|F-ga=1n:.'_.' Iﬂira:h'ale General of Healih Senvices (DGHS) Total]  GEL.OD
Frocuting Enfity Name & Code IDim:rh:-r{Elm-s & Supplies) GOB 669,00
OF Name & Coda IProcurement. Storage & Supplies Management-Health PA 0.00
Senvica(PSEN-HS)
Package Me,| Description of Procurement | Unlt | Quantity |Procurement| Contract |Sowrce for| Estimated indicative date
Package as per OP Services Method and | approving fund Frice In
type autharity Lakh Taka [invitation for| lssue of | Signing of |Completion of|
EQI RFP Contract Contract
1 2 3 4 ] B T B a 10 11 12
8001 | Service Procurement for o, 1 T DGHS GOB | G6O.00 | 20Maypir | 15duni7 | duni7 | S0-Juniz
Qulsourcing Staff
Total Value of Services Procuremant]  663.00

drinadiar Genaral Md Parves Kabir
Direclor {Stares & Supplas)
CMSD. Tejgaon. Dhaka

L )

Ll I%ad




17 .c-ii Procurement Plan for Services (Transport)

IMiistry/Division Miriistry of Haalth & Family Welfare OF Cosl in Lakh Taka
LA pancy Direclorale General of Heatih Sarvices (DEHE) TICIEﬂlI ELE'E[]_m
|Procuring Entity Name & Coda Director {Stores & Supplies) GOB| 2,280.00
{CP Narna & Code Procursment, Storage & Supplies Managemeni-Health PA 0.00
Service(PSSM-HE)
Package No.| Description of Procurement Unit Quantity |Procureme| Contract | Source | Estimated Indicative date
Package as per OP Sorvices nt Methed | approving | forfund | Pricein
and type | authority Lo Taka
Invitation for| ksswe of RFP| Signing of | GComplaticn of
EQI Confract Contrac
i 2 3 | -1 g T ] g 10 11 12
MCS-1TTN  |Selection of Terspon Serdcs Provder]  na. 1 OTM DGHS OB 2280.00 H-May-1T 1&-hin-17 0 -17 0-Jipr-22
2Z280.00
| r..' -:_..:-\-.I .-...-._"
Brigadier Ganaral M4 Parvez Kabo Ea

Director (Stares & Supglles)
CMSD, Tejgaon, Dhaka.

gb 2bu )



18. List of Machinery & Equipments

(Taka in Lakh)
SL MName of the Machinery & Equipment Unit Price Cuantity | Estimated Cost
ﬁnmpman Server, Printer, Scanner, UP3 & IPS & sccessories
Ceskiop Computer with LGD Monitor 70,000.00 100 70000
Lapiop 100,000.00 100 100.00
Laser et Printer 5000000 114 50,00
Laser jet Color Prinler 100,000.00 5 §.00
Scanner Maching 25,000.00 100 25,00
LIPS -BO0VA, 5,000.00 100 5001 .
UPS -1000VA 20,000, 0 gl 20.00
Saryer 1,000,000.00 10 100.00
5 1000VA 10:0,00£.00 & 5.00
Key-Beard Standard Multimedia (Bioy) (USS) 100000 400 1.00
Mouse Mulimedia (LS8 S00.00 100 0.50
Hard Drsk 10,000.00 100 10.00
RAM 500000 100 5.00
Exiernal Hard Disk 10,000.00 100 10.00
1& Poirt Network switch 2.500.00 1 () 250
B Poink Network switch 2,000.00 100 200
Processr o0 | = 500
Mather Board 20,000.00 By 10,00
Sound Bou 2,000.00 50 1.00
Onfine UP3 40000.00 10 400
Natworking TP Cable (1000ft80x) g000.00] 300 27.00
OMAP Zarver TO0, 000020 g 35,00
Pipe 1* {10f/Pes) 173.00 1153 1,50
Total | 2938 434,59

2 |Computer & Photocopier Gonsumable -
Prinfar Tonar 18500001 1000 155,00
Phcdocopiar Toner T.E50.00 800 E2.30
Color Fhotocopler Toner 2200000 10 2.20

Total | 1810 220.00

3 [Video Conferencing EquipmentTelecommunication Equipment
Videa Conferencing Mulimedia Camera SOO000.0 10 80.00
Wideo Communication Server (VCSC) Faor Device ZAN0000.00 i 2800
Ragisiraticn
Wideo Communicafion Server (VGSE) for Firewall 2500000.00 i 25.00
Trayerzal Cal
Telepresance Management Sulie (TMS) SB00000.00 1 35.00
WMultipoint Conferencing Unit (MCL) BT00000.00 2 174.00
Telapresence Conbanl Server For Central Video SCC0000.00 1 J0.00
Confarencing Recoding 3
42" LECY TV SOCHL ] 4.50 4 i
Oniina UPS 40000.001 10 400 < 5 o
installation & Configuration, Training and Manlenance 4000000 1 7 et
Sypport 1 (ona) year . ; —

tigadier &f?;iﬁeﬂ E‘:-JIJ'F"'E'E*'\' Base A%
iretDr | Dinaka. ;

e



5L Nama of the Machinery & Equipment Unit Prica Quantity | Estimated Cast

. Local Araa Metwork [LAN) Sysiem
Swiching Hub with Giga Porl with FX Porl (Manapeable 24 S00000.00F 10 30,00
Port Auto Sensing 10110011000 BASE-TX Switch with 2
FX Lipbok o)
Swiching Hub with FX Port (Manageabis 12 Porl Aulo D000, 00 i} 30.00
Sansing 1010001000 BASE-FX Swilch with Al Fx Port
gr?'gﬁTrmamimr (Fitre Modube) 5000001 50 250
Metworking UTP Cable {1000fBox) aniony 300 L
Wall Mountad Rack (FU) 1000000 20 200
Fiber Cipéc Gable (4 Gore) {1000 MyCail) Baoo0nol 10 B.80
Paich Panal (RJ 45} 24 Por E500.00 10 0.55
Paich of Drop 1 Aatar 200000 300 .60
Falch of Drop Cable 3 Meler 25000 300 0.73
Face Plate for CAT 6 with Module [Dual Part) (100 pes= 1 2200000 10 520
|g.lm;]5- CAT 6 Connector {100 Pes= 1 Unil) S000.00 10 050
I':ahIE' Tie (4") 1100 PosiBax) 000 20 (.06
Cable Tie (8") {100 PosiBox) 4000d 20 0.08
Horzantal Cable Maneger EH{I.{-IH 20 (150
PYC Chennel 1* (BRposi100pes=1 unit) S000.000 30 150
PYC Channed 2° {BRpes) 100pes=1 unif) g0o0.00f 20 1.0
Fipe 1° (10/Pca) 150000 1000 150
Flexibie Fipe 17 (1Coil=4500) 20000000 10 2.00
Instalation and commizsioning LAN sebp and 150000000 10 15.00
Mainlensnee 1 {ons) yeer
Eleciric Work 4BCO0.00 5 24D
UPS (1000vA) BOO0O0 & 0.40
Data Canlre Swilches 20000000 5 1.80
Router 20000L 00 20 4.00
QNAF Server T00,000.00 5 35.00

Total | 2232 534,24
4. (Hflee Equipment & Medical instruments
Phatocopier (Color, Heavy duty) 500,000,00 2 10,00
Bhatocoper [Dagital) 300,000.00 20 80.00
Spiral Binding Maching 20,000.00 5 1.00
CC Camera Set 30 point 10,000,000.00 1 100.00
Telephone Zel 5 00000 100 5.00
[\Water Filter 5,000.00 10 0.50
|Paper Shredder 50,000.00 5 250
!Eﬁjrrﬂril: Arress control systam E00.000.00 2 16.00
[Metal Detector 10,000.00 & 060
View mimar far vehice checking T EE 0.3 )
Atchway Melal Dewclor Galke A000000] 1 am|
Wialki Talki Unit f Ten st P am| &
LED TV/ Meritor T000000] 5 S| &
Miltimedia Projecior, Screen & accessories 200.000.00 1 200
f_{ Page 50

diar Ceneral Md Farvez Kabin
siracior (Siores & Supnlies)

M - -



5L Nama of the Machinery & Equipment Unit Price Quantity | Estimated Cost
il Pos— ss000| 2 07
PA System &00,000.00 1 a00
Meeting Emeplifier 120,000.00 1 120
Dinner Sat 10,003.00 1a 1.00
Spill Type Ar Canditioner [2 Ton| 10000000 20 30.00
Spilt Type Alr Conditioner (1.5 Tan} &0,000.00 a0 16.00
Mixroowen 15.000.00 i 150
Digital Camera {DLR] 100 000,00 1 100
Refrigeralor 000000 | 10 400
IGe'JIng Fan 350000 150 5.25
|Padsl Stand Fan BoO0.00| 20 1.20
|FIrstAidec 200000 8 0.25
EP Instrument Sel 3000.00 5 0.15
Slethoscope 4 00.00 § 0.20
Ducygan Cylinder 10,000.00 2 .20
Hebulizer Machine 15,000.00 5 Q.75
Patienl Tabla 5.500.00 2 11
Tatal GG T 275.00
|5 Warehouse Equipment

Central Air Condion Plant (New Warehouse) 200,000,000.00 1 2000.00
Centra Air Condban Plant (Old Warehouss) 200,000, 000.00 1 Z.,000.,00
Geold Chaln Chamber (5 Taon) 5,000,000.00 B 400,00
Fire Fighfing Unit 2,500,000.00 16 400.00
Fire Exlimguisher 100,000.00 &0 §0.00
7.5 HP Centrifugal pump 100,000.00 1 1.00
Cargo LRt 2000 Kg 4 Stop 140,000,000.00 1 100.00
500 KVA Generator 10.000,000.00 1 100.00
Vacuum Clasnes 300,000.00 20 a0, 0
Lifl (Paszenger-B Parsens) 8,500,000.00 1 85.0d
Fork Lifl (2200 Kg) 538, 75000 4 1558
Heawy duty Hydrlic Troby drill Maching 100,000.00 i 30,00
Hand drill Machine T.000.00 1a 0.
Aluminiuem ladder [Large) 15,000.00 10 1.60
Auminiiem lacder (Medium) 10,00000] 10 1.00
Barbape Trollay 2.000.00 i 0.55
izrass Culing Machine &0.000.00 i 200
Warahause Palel 10.000.00 a4y 8470
Total 1037 534200

Directar {Stores & Supokes)
G20, Te|gaon. Dhasa.

Brigadier General Md Parvez Kabe

poge 51




18, List of Furniture and Fixtures

(Taka in Lakh)
SL NO. Name of the Furniture & Unit Price | Quantity | Estimated
Fixtures Cost
1 2 3 4 5
1 Sieal Almira 20,000.00 ol 10.00
2 Steel File cabinet 14,500.00 100 14.50
3 Sleel Flle rack 10,000.00 100 10.00
4  |Full Secretariat Table 18,000.00 S0 8.00
3 Hailf Secreianal Table 15,000.00 70 10.50
& Exzcutive Chair 15,000.00 100 15.00
i Revolving Chair 15.000.00 100 15.00
B |Computer Chair £,000.00 100 4.00
10  |Compuler Table 5,200.00 100 5.50
11 |Printer Table 4,000.00 100 4.00
12 {Sofa (Single) 5,000.00 50 2.50
Total 920 100.00

frigadier Eaneral%d Parsaz Yl

ST '
rinotar {5lanes B BUPPE #5)

rsh, Teigath Dhaka.




20, List of Vehicles

(Taka in Lakh)
SL | Name of the Purpose of Vehicle Unit Price (BDT) | Quantity | Estimated
Mo. | Vehicle Cost
i |Microbus Transporiation of different Committee 2,800,000.00 3 f4.00
Members (Tender Evaluation ]
Committee, Technical Evaluation
Committee, Specification Committes,
2 |Jeep Freliminary Examination Committee & 3,000, 000.00 1 30.00
Survey Committes).
Total 4 114.00

sardier

i, Teigaon, Dnakd

meneral Md Far-.'m_'.ﬁf'u!r e
Cirecior [SA0ES & Supplietl P

pase K3



21. 8 Training Program for Human Resource Development

by Jboa

{Taka in Lakh)
Totdl 2015-20122 2062017 2017-2018 201E-2019 192020 2020207 20012022
Phiysical | Finencia | Phyaical | Financial | Physical | Financia | Physical ) Financial | Physlcal | Financial | Physical | Financial | Physical | Finencial
1 2 3 i 5 B 7 g g 10 ] 17 13 5 7]
3 Local
Shorl Caurce 500 100.00 100 2000 100 0000 100 2000|100 20000 100 20.00
Wedium Course
Lorg Gourse
Subtotal (3)
b) Fareign
Shoet Gourcs a 10000 10 s000p 10 50,00
Medium Coursa
Long Course
Subtolal {b)
Grand Tofal
fatb) 520 20000 0 000 110 T0.00| 110 T0.00] 100 2000 100 2000 100 20.00
b. Estimated Allecation for a Training:
(Taka in Lakh)
Yoar Total (3+8)  |GOB(FEY  PA(=5+5+T) |RPA Through GOB]  RPA alhers DPA
1 2 ] 4 5 5 7
0162017 40 000 000 0.0 0.00} (.00
2017-2018 L 70.00 7000/ 0.00f 000}
2018-2018) A0 0.00 .00 70.00 0.00 0.00 E
2019-2020 2000  0.00 20.00 20,00 0.00 00| et
2020-2021 000 000 20,00 20,00 0.00 0.00] Pt
M21-2022 000 00| 20.00 20.00 0.00 D00 £
Total 20000 .00 200.00| 200.00 0.00 0.00)

driga ﬁerﬂensrfﬂl Parvez Hahir
Girector {Slores & Supplias)
CMED. Telmaon, Dhaka



22. Related Supporting Documents (if any)

23. Names and Designation of Officer responsible
for the preparation of this OP

Recommendation and Signature of the Head of
Implementing Agency with Seal & Dale

Recommendation and Signature of the Secretary of
Sponsoring Ministry with Seal & Date

kg 2bod

oy
Brigadier Genera .ﬂl"-?nirez ’(ééll-r

Line Director, Procurement, Storage & Supplies

Management of Health Services (PSSM-HS)
CMSD, Tejgaon, Dhaka.

= T a/s/12
Frof. Dr. Abul Kalam Azad

i Kalam Azad
Director General  prof. Dr. Abul

Do
DGHS, Mohakhall, Dhakaose rersor ook e

_,‘;;w
Secretar]

1‘? Ministry of Health & Family Welfare
tripadier Ganerallid Parvez Kahi " Serajul Huq Khan

! Tk ' Berebary

Dirackor {Stores & Supplics) alth Services Divisiog
S e “ of Health and Finily Wefi,

LGB0 Teigaon. (hhaka: *oen e Reruhr of fhamrtnds
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Annexure 1

List of Yehicles
SL No. | Name of the Purpose of Vehicle Cuantity
Vehicle
Transferrad To be Total
from previous |procured in
programme | 4th HFNSP
1 2 3 4 5 &
1 Microbus Trangportation of differen Committee Members (Tender Evaluation 2 3 5
Committes, Technical Evaluation Committze, Specification Commities,
3 Jeep Preliminary Examination Committee & Survey Committes), 3 r 3
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