Revised Annual Procurement Pl;in 2025-26 of DESCO has been estimated as belows:

" DESCO'S Own Fund in CrTk:
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. ' Total Amount Budget Prbvision in| Budget Proviston in FY 2026-27 &|
Item Description No. of Packages (Cr.Tk) FY 2025-26]  onward for multi-year contract Remarks
o (Cr.Tk); (Cr.T)|
Goods & Related Services 65 398.80 85.92 312.88 -
Works & Physical Services 19 268.23 14.50 © 253.72 -
Services (Intellectual &
Professional Services/ 5 11.87 2.56 9.32 -
Consultancy/Qutsourcing) ' )
Unforeseen & Emergency e 750 7.50 ) i
Procurement
Total i | 686.40 110.48 575.92 -
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Expenses pertaining to the Revised APP 2025-26 will come from DES

belows:

DESCO'S Own Fund (New):

SUMMARY

CO's'own fund. The costs against the Revised APP 2025-26 has been estimated as

No. of Packages

Total Amount

Budget Provision in

Budget Provision in FY 2026-

‘Remarks

Item Description (Cr.Tk.) - FY 2025-26 | 27 & onward for multi-year
) (Cr.Tk.) contract (Cr.Tk.)
Goods & Related Services 49 344.31 48.40 295.92 -
Works & Physical Services 16 195.89 14.50 [81.39 -
[Services (Intellectual & . :
Professional Services/ 4 7.01 1.34 5.67 -
Consultancy/Outsourcing) ’ '
Unforeseen & Emergency 5 750 750 ) )
Procurement ‘ .
Total 71 "554.71 71.74 482.97 -
DESCO'S Own Fund (Te be Transferred from APP 2024-25 to Revised APP 20'25-26):
' Budget Provision in | Budget Provision in FY 2026-
. ‘ Total Amount ]
Item Description No. of Packages (Cr.Tk) FY 2025-26 | 27 & onward for multi-year Remarks
' a R © {Cr.Tk.) contract (Cr.Tk.)
Goods & Related Services 16 54.49 3752 16.97
Works & Physical Services 3 72.34 0.00 72.34

;‘L’«M

M ‘
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Services (Intellectual &

Professional Services/ 1 4.86 i.22 3.65
Consultancy/Outsourcing)
_|Unforeseen & Emergency
Procurement . )
Total 20 131.69 - 38.74 92.95

DESCO'S Own Fuad (Total):

" Total Amount

Budget Provision in

Budget Provision in FY 2026-

Item Description No. of Packages (Cr.Tk) FY 2025-26 | 27 & onward for multi-year Remarks
: o R (Cr.Tk.) contract (Cr.Tk.)|

Goods & Related Services 65 398.80 §5.92 312.88
Works & Physical Services 9 268.23 14.50 253.72
Services (Intellectual & ‘ _
Professional Services/ 5 11.87 2.56 9.32
Consultancy/Outsourcing)
Unforeseen & Emergency 5 750 750 )
Procurement :

Total 91 686.40 110.48 - 575.92

D-lﬁ—g\"&wy\
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Comprehenswe DeSCI'lptIOIl of the
Rev1sed APP 2025 26



Proéuremnt from DESCO's own fund:

Comprehensive Description of APP 2025-26

Page 1 of 40

8l
No.

Pack,
Nao.

Descriptian of Procurement
Package

Planned /
Actual

Procurentent
Method

Ten da;'
. Process

Approving
Authority

‘Estimated Cost

(CrTk)

Invitation/
Advertisement of
Tender

Time Code
for process
v

Opening of
Tender

Evaluation of
Tender

Approval of
Award

Notificatian of
Award

Signing of
Contract

" Tentative
Completion
Date

Tatal
tinme in
days

Budge{
Provision in
FY':2025:26
{Crare TK)

Budget
Provision in
FY 2026-27 &
onward for
multi-year
contract
{Crore TK)

Goéds & Related Services

Procurement of 21 KV CT & PT |
Operated Net Metering Unit

Planned

OTM / DPM

<GP

'DESCO Board

14.67

Planned

Dates 20-Apr-26

3-Jun-26

10-Jul-26

7-Augl2§

14-Aug-26

11-8cp-26

10-Mar-27

Planned
Days

4

37

28

28

130

324

Q.00

14,67

Actual

Actual Dates

Actual Days

Procurement of 400V CT

Planned

OTM / DPM

eGP

DESCO
Management

4.23

Pranned

Dates 4-Feb-26

20-Mar-26

"26-Apr-26

24-May-26

31-May-26

28-Jun-26

23-Dec-26

Planned
Days

44

37

28

28

180

324

0.00

Operated Net Metering Unit

Actual

Actual Drates

Actual Days

Procurement of Smart Pre-paid

Planned

OTM / DPM

eGP

DESCO Board

43.00

Phanned

Dates 10-Apr-26

24-May-26

" 30-Jun-26

28-Jul-26

4-Aug-26

£-Sep-26

28-Feb-27

Planned
Days

44

37

28

" 28

180

324

0.00

43.00

Meter.

Actual

Actual Dates

Actual Days

Procurement of Underground

Planned

OTM / DPM

c-GP/ offline|

DESCQ Beard

118.60

Plattaed

Dates 12-Mayr-26

25-Apr-26

{-lun-26

29-Jun<26

6-Jul-26

3-Aug-26

30-Jan-27

Flanned
Days

44

37

28

28

130

324

0.00

1g60 |

Cable

Actual

Actual Dates

Actual PBays

Procurement of Underground

Planned

OTM / DPM

¢-GP/ offling

DESCQ
Management

2.29

Plammed

Dages 16-Apr-26

9-May-26

15-Jun-26

30-Jon-26

7-Iul-26

4-Aug-26

31-an-27

" Planned
Days

23

37

15

28

180

290

2.00

229

Cable Accessories

Actual

Actual Dates

Actual D ays

M

Revised Annual Procurement Plan 2025-26, DESCO



Page 2 of 40

Comprehensive Description of APP 2025-26

Procuremnt from DESCO's own fund:

Budget
- Bud | Provision in

Tentative | Tota Budget! £y 302627 &
y L Pravistan ir
Completion -} time in ooward for
Date d FY:2025-26 '
i WS | (Crore TK) multi-yesr
: contract

{Crore TK)

Envitation/
Advertisement of
Tender

Opening of Evaluation of | Appreval of | Notification of Signitg of

K| Pacic Description of Procurement | Planned / Pracurement Tender Approving | Estimated Cost | Time Code
Tender ’ Tender - Award Award Contract

No, Ne. Package Actual Method Process - Authority (CrTK) far process

"[';':::d 15-May-26 Thn26 | Mdul26 | 29uas | s-Auge2s 2-8ep-26 IMar-27

Planzed OTM/DPM  |c-GP/ offline] DESCO Board 16.50 1 290 000 16.50

Flanned 3 3 T s 7. 8 180
Days g

Pracurement of 11 KV Ring

Main Unit (R.M.1) Actual D
<tual Dates

Actual
_Actual Days

X Planwed

. A Dates . )

Planned oTMsppM | SOF/ofF | DESCO 295 ) : As per Negatiztion 195 0.00
line Management Planned . |

Days

TG 7 Pracurement of Canductar
Actual Dates

Actual -
Actual Days

Fleamed 20-Mar-26 12-Ap026 | 19May26 | 3duncde H-Jun-26 Baul2s | ddm2? |
Planned | OTM/DPM | eGP DESCO L1z ‘ 2% 0.00 Liz
. Management
A Planned
Days

23 37 13 7 7] s 1230
Pracurement of Conductor )

Accessories. .
: Actual Daces

" Actual -
Actual Days

Pl';;‘::d T-Mar-26 1-Ape26 22May-26 | 19Jun26 | 26-Jun2é Mdula6 | 21-Nov-26

N Plannéd | OTM/ DPM/FCM eGP | DESCO Board 16,50 ] 1 i 263 0.00 S 1650°

) Planned 30 50 2 7 28 120
i - Days

Procurement of Service Cable

{lot-1}
' Actual Dates

Actual
Acteal Days

Planned
. Dates ;
Planned | OTM/ DPM/FCM eGP DESCO Board 16.50 3 . 263 6.00 16,50 *

Plasned 10 50 18 - 7 | 28 : 120
Days .

6-May-26 S-Jun-26 Bfub2s | 22-Aug-26 29-Aug-26 26:8cp26 | 24-fan-27

Procurement of Service Cable

{lot-2)
Actusl Dates '

Actual

Actual Days

Revised Annual Progurement Plan .2025-26, DESCO




Procuremnt from DESCO's own fund:

Comprehensive Description of APP 2025-26

Page 3 of 40 .

S

No.

Pack.

Description of Procurement
Package

Plaaned /
Actual

Procurement
Methed

Tender
Process

Approving
Authority

Estimated Cost
{CrThky

Time Code

for process

Invitation/
Advertiscment of |
Tender

Opening of
Tender

Evaluation of
Tender

Approval of
Awird

Naotification of
Award '

Signing of

Contract

Texntative
Completign
Date

Total
time int
days

Budget
Provision in
FY 2026-27 & |
onwatd for

. Budget|
Provision in}
FY:2025-26) !
(Crore TK) multi-year
contract
{Crore TK)

Procurement of Single Phase
25 KVA Distribution
Transformer

Planned

OTM /DPM

offling

DESCO
Management

0.63

Planned
Dates

23-Jun-26

16-Jul-26

22-Aug-26

19-Sep-26

26-S6p-26

24-0et-26

21-Feb-27

Ptanned
Days

23

37

28

23

120

0.00 0.63

Actual

Actual Dates

Actual Days

Repair of Thrae Phase 200 kVA
Transformer.

Planned

OTM/ DPM

&GP/ off-
ling

DESCO
Management

4.80

Planned
Dates

Planned
Days

As por Negotiation

4.80 0.00

Actusl

Actual Dates

Actual Days

Procurement of Transformer
ail

Planned

OTM/ DPM

offline

DESCO
Management

124

Planned
Dates

13-Aug-25

3-Sep-23 ’

10-0et-25

7-Nov-25

14-Nov-235

" 12-Doc23

10-Jun-26

Plamned
Days

21

37

28

2%

180

301

L.24 .00

Actual

Actual Dates

Actual Days

Procurement of Transformer
Accessories

Planned

OTM/ DPM/RFQ

&GP/ offiling;

DESCO
Management

Planned
Dates

8-May-26

29-May-26

3-Jul-26

2-Aug-26

9-Aug-25

6-Scp-26

5-Mar-27

Planned
Days

2

37

28

28

180 -

301

4.00 .17

Actual

Actual Dates

Actual Days

Procurement of Insulator & Disc
Fittings

Planned

OTM/ DEM/ARFQ

¢-GP/ offline

DESCO
Management

3.2

Pianned
Bates

Planned
Days

As per Negotiation

312 0.00

Actual

Actual Dates| -

Actual Days

Vi m

Revised Annual Procurément Plan 2625.26, DESCO
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Comprehensive Description of APP 2025-26 : .
Procuremnt from DESCO's own fund:
Budget
. . B dect Provision in
: itati i WIS By 2026-27
| Pack. Description of Procurement Planned / Pracurement Tender Approving Estimated Cast | Time Code A d:nxim::mr’:l f Opening of Evaluation of | Approval of | Notification of Signing of CTentigyer t'_f‘uta.l Provision in; mﬁ;. & |
No. No. . Package . Actual Method Process Authority (CrTh) for process ertisement o Tender Tender Award Award Contract ompretion . Gme N | gy .g0ps.26{00WArd for
Tender - Date days |multi-year
g . {Crore TK) ¥
. . : contract
‘ ’ K {Crore TK)
Planned 10-Qct-25 31-0ct25 15-Nov25 | 30-Now-25 T-Dec-25 adan26 | aMay26
DESCO ates : ]
Planned OTM / RFG e-GiP Management 1.29 . g 206 1.29 0.00
. ‘ P;)a""ed a o 15 7 2 120
i 16 Procursment of Transformer repair nys . .
materials for T&R Division . )
Acteal Dates
Actoal
Actual Days
' "]')“R':’:d 8-Aug-25 21-Scp-25 28-0ct-25 | 25-Now-25 2-Dec-25 30-Dec-25 28-Jun-26
Planned OTM/ DPMY RFQ |c-GP/ offling] DESCO Board 375 324 3795 0.00
Pll:nned a4 57 2% T . 28 130
Testing Equipment for T & R ™ ays
17 (G 17 CL
. Division
Actual Dates
Actual - 1
’ Actual Days ‘
DESCO Board/ Pl';;:scd 20-Jul-25 2-8¢p-25 9-0c1.23 6-Nov-25 13-Nov-25 11-Dee-25 | 8-Jun-26 |
Planned  |OTM/ DPM/ RFQJe-GP/ offling DESCO 503 4 324 ] 503 0.00
. Management Planned ) .
Procurement Misc. Repair & A Days 44 7 28 7 28 180
121G I8 | Maimenance Materials for -
) MVSSM . ) | Actual Dates
Actual
Actual Days |
) ) Pl';';‘:d  204ul-25 12-Aug-25 - 18-Scp-25 16-0ct-25 23-Qct-25 20-Nov25 | 19-May-26
Planned  [OTM/ DPM/ RFQ|e-GPY offing| | DESCO 197 ' { 303 o7 1 om
anagement Planned ' .
. . " 23 37 28 7 28 130
wile Procurement of Spare Parts for L ays -
MVSSM Division
. Actual Dates
Actual ! . —
Actual Days s . ' '
DESCO Board! Flunned 263025 28ep-25 90025 | 6Nov2s 4 13MNev2s | 11-Dew25 | Sdun2s _ .
Planned.  |OTM/ DPM/ RFQ|c-GP/ offling) DESCO 8.25 4 - . 324 825 0:00
. : Management -Ptanned .
Maintenance & Repairing of 1 . ) Days H . & 2_3 7 . 2 180
20 |G 20 Power Transformer & -
Underground Cable Fault ‘ . Actual Dates E
Actual - ]
Actual Days . .
o,

- Revised Annual Procurement Plan 2025-26, DESCO



Procuremnt from DESCO's own fund:

Comprehensive Description of APP 2025-26

Page 5 of 40

Budget
Budget Provision in
. I . 1 udge -
. | . - T Total _. eOFY 2026-27 & |
St Pack. Deseription of Procurement Planmed / Procurement Tender Approving Estimated Cost | Time Code A d:::rtlnt:::::t of Opening of | Evaluetion of § Approvat of | Netification of Signing of Co:‘::‘{:n |in:’;ain Pravision ial award for
No. Mo. ) Package Actual Method Process Authority (CrTk) for process Tender Teader Award Award Contract P FY:2025-26]" _ o
! 3 Tender Date days multi=year
(Crore TK)
contract
{Crore TK)
P;:“(::d 20-May-26 12-Jun-26 190126 | 16-Aug26 | 23-Aug-26 20-8ep-26 | [9-Mar27
Planned | GTM/ DPM/ RFQ |-GP/ offline DESCO 438 . : . 303 0.00 438
' Managemen: Pianned !
Procurcment of Misc. Repair & Days 2 7 2 7 2 180
21 {G 271 |Maintenance Materials for GSPEA. 1
' Division Actual Dates
LActual
Actual Days
P,[;ﬂ:d 20-fun-26 3-Aug-26 9-Sep26 | - 7-0ct-26 14-0ct-26 UNov-25 | [0-May27 -
Planned OTM/DPM ~ [¢-GP/ offling| DESCO Beard 2500 324 0.00 2500
o ' P:;"“"d 4 37 23 7 3 180 '
nle » Fire Detection & Protection s
Svstem for Grid Sub-station -
Actual Dates
Actual
Actual Days
| Planned .
X Dates 25-May-26 15+Jun-26 22-)ul-26 19-Aug-26 26-Ang-26 23-Sep-25 22-Mar-27
Plaaned OTM/DPM  [e-GP/ offline Ma?nisg::rrint .45 oL 0.00 043
Supply. Instaliation, Testing & Planned '
Comtmissioning of Fire Detection Days 21 37 % 7 8 18¢
23 |G 23| System{ Uitara 132/33/11 KV
Grid §/8 & Bashundhara 132/33 Actual Dat
KV Grid 8/5) 1 ctualates
Actual
Actual Days
Planned
. DESCO Dates . .
Planned OTM/DPM/RFQ off-line 0.58 As per Negotiation 058 0.00
: Management Plamied
wle Pracurement of Uniforms for Days
Employees
Actual Dates
N Actual
- Actual Days
. Planned
DESCO Dates
Planned OTM/! DPMY RFQ |e-GP/ offline 0.60 Ficld Procurement by Concemed Division 0,60
Management '
Planned
- Days
P 1t of Miscellaneous Y
H|6 » Maierials for SCADA Division 1
Actuat Dates
Actual )
Actuat Days
A .

Mot

Revised Annual Procurement Plan 2025-26, DESCO




Procuremnt from DESCQ's own fund:

'Comprehensive Description of APP 2025-26

Page 6 of 40

Si
No.

Pack.

Nao.

Description of Procurement
Package

Planned /
Actual

Procurement
Methad

Tender
Process

Approving
Authority

Estimated Cost
(CrTk)

Time Cade
for process

Invitationf
Advertisement of
Tender

Opening of
“Tender

Evaluation of
Tender

Appraval of
Award

Notification of
Award

Sigzning of
Contract

Tentative
Completion
Date

Total

time in ]

days

Budget]
Provision in

'FY:2025-26

(Crore TK))

|Budget
| Provision in

FY 2026-27 & |
onward for
multi-year
confract
{Crore TK)

26

28

Procurcment Spare Meter for T&R

Planned

OTM/ DPM

" off-line

DESCO
Management

. Planned
Dates

22-Mar-26

12-Apr-26

4-May-26

I-fun-26

§-Jun-26

§-Jul-26

2Jan-27

1.08

Planned
Days

21

22

28

8

130

286

0.00

1.08

Actual

Actual Bates

Actual Days

27

27

Procurement Meter Repair
Materials for TRR

Planned

QTM! DFM/RFQ

offline

DESCO
Management

213

Planned
Dates

26-Mar-26

18-Apr-26-

25-May-26

22-Jun-24

29-Jun-26

27-Jul-26

23-Ian-27

Planned
Days

23

37

28

28

180

303

0.00

243

Actual

Actual Dates

Actual Days

28

G 2

4

Pr it off

Planned

OTM/ DPM

eGP -

DESCO
Management

Planned
Dates

10-Jun-26 -

3-Jul-26

9-Aug-26

6-Sop-26

13-Sep-26

11-0c-26

9-Aps-27

P
.20

Planned
Days

23

37

23

23

180

305

0.00

420 J

Computer/Computcr Peripherals.

Actual

Actual Dates

Actual Days

29

G 2

9

Internet, WAN for all Offices
Connectivity {3 years)s

Planned

OTM/ DBEM

&GP off-

line

DESCO
Management

Planaed
Dates

15-Jan-26

2.Feb-26

1-Mar-26

29-Mar-26

3-Apr-26

3-May-26

2-May-29

4.32

Planned
Days

23

22

2%

28

1095

1203

4.08

Actual

Actual Dates

Actuat Days

30

G 3

=

Procurement,Upgradation,
Development & Integration of
Software Services and related

Instrumesits

Planned

OTM/ DPM/ RFQ

c-P/ off-
line

DESCO Board |

5.06

Planned
Dates

28-Feb-26

23-Mar-26

29-Apr-26

27-May-26

3-Jun-26

1-Jul-26

28-Dee-26

Planned
Days

23

37

28

28

. 180

303

2.00

8.06

" Actual

Actnal Dates]

Actual Days

Hormanon

z

Revised Annual Procurcment Plan 2025-26, DESCO



. Procuremnt from DESCO's own fund:

Coﬁiprehen_s_ive Description of APP 2025-26

Page 7 of 40

B Budget
Budeci Provision in
. - - : i ] udgetl by 2026-27
Sl | Pack Description of Procurentent Planned! | Procurement Tender Approviag Estimated Cost | Time Code A d:":.mmn:‘ £ Opening of Evaluation of | Approval of ; Notification of Signing of CTcntTt:‘.m t'.l“m.'!l Provisian in FY d i &
No. Ne. Package Actoal Method Pracess * Authority {CrThy for process ertisement o Tender Tender Award Award Contract .ump clion 1 tmein FY;2025.26]°MArd lor
g Tender - Date days multi-year
(Crore TK),
contraet
(Crore TK)
. . Planned 20-Feb-26 7-Mar-26 20.Mar-26 | 26-Apr-26 3-May-26 31-May-26 | 27-Nov-26
-G off- DESCO : Dates =
Planned | OTM/ DPM/ RFQ ) 0.84 280 0.00 184
line -Management
. Planned
Miscellancous Procurement for ‘Days 15 2 2] 7 28 130
LG 31 Netwark Admini ion and -
Support Serviee Division. Actusl Dates
Actual :
Actual Days
Fanned 20-Apr-26 13-May-26 d-Jun-26 2-Iul-26 9-Jul-26 ‘6-Aug26 | 2-Feb27
oGP/ off- DESCO ates . ' o
- Planned OTM/! DPM/ RFQ| . 0.74 288 0.00 0.74
line Management i d .
Upgradation, Development & lanne 23 22 28 7 28 180
e Licensing of Software Services and Days . ]
related books for System
Automation Division, Actual Dates
Actual .
T Actwal Days
. Pll)anncd 2B-Apr-26 21-May-26 27-Jun-26 | 25-uk26 1-Aug-26 29-Aug-26 25-Feh-27
; . oGP/ off- DESCO ates :
. . anned OTM/ DPM/ RFQ " 207 303 0.06 207
line . Management Planned
Upgradation, Development & an Px} 17 28 7 28 180
3 tg w3 Ligensing of Software Services and Days
retased books for System
Automation Division. - Actual Dates
Actual :
Actual Days
Planned ’
13-Apr-26 8-May-26 14-Jun-26 12-Jul-26 19-Jul-26 16-Aug-26 12-Feb-27
oGP/ off DESCO Dates : - .
Plantned OTM/ DPM/ RFQ . 1.58 303 0.00 1.58
. line Management Planned
Upgradation, Developrment & ann 23 37 28 7 28 180
'34 G M Licensing of Software Services and; Days : )
telated books for System -
Auntomation Division. Actual Dates
Actual
Actugl Days
Pl';“"ed 15-Aug-25 7-Sop-25 2-Oct-23 4Nov-2s | 11-New-2s "9-Doc-25 7.un26
-G/ off- DESCO ates :
Plaaned {OTM/ DEM/RFQ N L.09 296 1.09 Q.00
line Management Flanned
. Upgradation, Development & ’ Days 23 3{_] 2% 7 .28 180
35 |G 35 Integration of Software for
Software Division. R |
Actual Dates
Actual
Actual Days .
’

MA]'\

Revised Annual Procurement Plan 2025-26, DESCO .




Procuremnt from lDESCO's own fund:

Comprehensive Description of APP 2025-26

Page 8 of 40

Budget
Budget Provision in
: itati : . i VOB FY 2026427 &
Sl Pack. Description of Procurcnent Flanned / . Procurement Tender Approving Estimated Cost | Time Code A d‘{::;s:t:::;t of Qpening df Evaluntion of | Approval of | Nofification of Signing of C.l;:i?:::\i’:n t;rr::i:L Pravision in onwacd §
Na. No. Package Actual, Method Process Authority {CrTH) Eor process Tender Tender Award Award Contract P FY:2025-26] w:}r or
. . Tender . Date days multi-year
. . . {Crore TK)
contract
{Crore TK)
Planned
. ) DESCO Dates ) : - <
- Plansted RFQ/DFM off-line 0.05 - Ficld Procurement by Concerned Division 0.05 0.00
Management
Planned
6 | ¢ 36| Supivof Annual Report-2023 Days
with Envelop for DESCO.
Actual Dates
Actual .
Actual Days
Planned 3-Dec-25 18-Dec-23 9.Jan-26 24-Jan-26 31-fari-26 28-Feb-26 28-Jun-26
DESCO Dates
Planned OTM/RFQ/ FCM eGP 096 207 4.96 000
Management - PL a
T nne 2 13 7 28 120
| Procurement of Electéicity Bill Days 13
37 |G 37 | Format, Clearanee Certificate and
Others Actual Dates
Actuat
Actual Days
Planned 1
Planned CTMFCM/DEMY | cGP DEECO 0.24 o Field Procurement by Concemed Division 024 .() 00
Anne RFQ/ DQM/DCP Management - ¥ 3 - .
B K Planned
1w la s Procureneut of Ffap.e__r fcrlnll Days
departments/divisions
) Actoal Dates R
Actual
’ Actual Days I
Planned ]
] - - Dates
Planned | OTMFCM/DEMY | oGP / off DEECO L.29 Field Procuremnent by Concered Division 1.29 0.00
RFQ/ DQM/DCP line Management Planaed . .
Procurement of ann )
Taner/Ribbon/Cartridge for Days ]
391G 39 . .
Printers for all .
deparments/divisions, Actual Dates
Actual =
Actual Days .
r Planned
R % . Dates K
Planned OTMIFCM/DEM! c'ﬁ? ot DESCO 0.22 Ficld Procurement by Concerned Division 0.22 .00
. RFQ/ DQM/DCP ling Management - N
Planned .
Procurcment of Torer for ' Days
0 G 40 Photecopiers for all - -
departments/divisions . Actual Dates
Actual
Actual Days
Hitvinoun,

Revised Arnual Procurement Plan 2025-26, DESCQO



["rocuremnt from DESCO's own fund:

Comprehensive Description of APP 2025-26

Pape % of 40

-1 Pack.
No. No.

Description of Procurement
Package

Planned /
Actual

Procurement
Method

Tender
Process

Approving .

Anthority

Estimated Cost
{CsTky

Time Code
for process

Invitation/
Advertisement of
Tender

Opening of
Tender

Evaluation of
Tender

Approval of
Award

Notification of
Award

Signing of
Contract

‘Tentative
Completion
Date

Total
time in
days

| Budget

Provision in

Budget oy 2026-27 & |

Prgvision in
FY:2025-26
{Crore TK)

onward for
multi-year
contract
{Crore TK)

411G 4

Procuremient of Fumiture/Fixwure
for all departments/divigions,

Planned

OTMFCM/DPM/
RFQ/ DOM/DCP

offline

DESCO
Managenent

2.04

Planned
Dates

Planned
Days

Field l’r.ocurcmcnt by Concemed Division -

2.04

0.00

Actual

Actual Dates

Actual Days

421G 42

Procurement of Office Equipment
& others for all
departmenis/divisions.

. Planned

OTMFCM/DPMY

RFQ/ DQM/DCP

offline

DESCO .

' Management

4.54

Plauned
Dates

Plauned
Days

Field Procurement by Concerned Division

4.54

Q.00

Actual

Actual Dates

Actual Days

431G 4

bs}

Procurement of CCTV System for
different divisions.

Flanned

GTM/FCM/DPM/
RFQY DQM/DCP

eGP/ offling

DESCO
Management

025

Planned
Dates

Plarmed
Days

Field Procarement by Concemed Division

0.25

0.00

Actual

Actual Dates

Actual Days ]

Procurement of Miscellancous
Printing Stationgrics

Plaaned

OTM/FCM/ RFQ |

oGP oft-
ling

DESCO
Management

0.43

Planned
Dates

2U-Mar-26

5.Apr-26

20-Apr-26

3-May-26

" 12-May-26

9-Jun-26

7-Oct-26

" Planned
Days

15

i3

120

200

0.04

043

Actual

Actual Dates.

Actual Days

Procurement of 33 KV Q1S R M.U
(Ring Main Linit)

Planned

OTM/DPM

4GP/ offline

DESCO
Management

273

Plaaned
Dates

15-Mar-26

T-Apr-26

14-May-26

1-bus-26

18-Jun-26

L6-Jul-26

12-Ian-27

Planzed
Days

23

37

28

28

180

303

273

Al:tual’

Actual Dates

Actual Days

Revised Annual Procurement Pian 2025-26, DESCO



Procuremnt from DESCO's own fund:

Comprehensive Description of APP 2025-26

Page 10'0f 40

‘ 1Budget
. Budeei Provision in
) " lavicati C . i voeell oy 202627
Sl Pack. Drescription of Procurament Planmed { Procurement Tender Approving Estimated Cost | Time Code Invn.mmtu‘ Opening of Evaluation of | Approval of | Notification of Signing of Tentany'e ..rn“!l Peovision in FY 2026-27.8
Advertisement af . | Buing Completion | time in onward lor
No. No Package Actual Method . Process Authority {CrTk) for process Tend Tender Tender Award Award Contract b FY:12025-26] "
. cader R ate days (Crore TE)| Multi-year
contract
1{Crore TK)
. Planned 3-Doc-25 18-Dec25 9-Jan-26 24-Jan-26 31-Jan-26 28-Feb-26 | 28-lun-26
. DESCO Dates h - )
Planned OTM/DEM oGP/ offling] Manageracnt .60 - - 207 0.60 0,00
Design, Supply, Installation and - Planned 15 ) Is 7 28 120 . g
46 |G 4g | Pacuation of Roofiop | SOKWp Days.
) Solar PV System at-BIDA Qffice
Building under DESCO Actual Dates
Actual
Actual Days
. ‘ PI')’::::“ 27-Dec 25 1900026 © | 18-Feh-26 | 18-Mar26 | 25Mar26 22-Apr26 | - 19-0ct-26 .
Planned OTM/DPM &GP/ offling| MDESCO 3.60 296 .00 3.60
Desiga, Supply, Installation and ] . ) | lanagement Planned 2 30 28 7 28 150 .
gle 47 Evacuation of Rooftop 500 kWp Days ?
Solar PV System at DESCO's
Own Offices & Substations. Actual Dates
Actual
Actual Days
Flanned
Planned | OTM/DPM/RFQ {o-GP/ offline MDESCO 0.30 Dates As per Negotiation 9.30 0.00
. anagement Planned . ”
. Days
48 |G 48 Procurement of Earthing Red.
Actual Dates
Actual
. Actual Days
| "I';’:::d 15-Apr-26 30-Apr-26 22-May-26 | 6Jun26 13-Tun-26 11-Jul-26 $-Nov-26
Planned OTM / DPM "'Glfl;':ff' Mzﬁ:sgm 0.35 207 0.00 0.3
. Planned . -
) Py - L 2 15 ? 28 120
9 (G 49 Procurement of Conductor
Actual Dates
Actual N
Actual Days
Total (Goods & Related Services) 344.31 - 48.40 295.92
Works & Physical Services
] Planned §-Mar-26 31-Mar-26 30-Apr26 | 28-Mav-26 4-Juns26 2-Jul-26 29-Dec-26
&GP/ off- Dates
Planned OT™M ting DESCO Board 8.00 295 2.00 6.00
Planned
Procurcment of Small Scale X D:;s 2 30 2 7 28 150
1 W 1 Construction Works {(Mini ]
Contractar). Actual Dates
Actual
. Actual Days
2

Maiainn,

Revised Annual Procurenient Plan 2025-26, DESCO




Procuremnt from DESCO's own fund:

Comprehensive Description of APP 2025-26

Page 11 of 40

— Budget
. Provision in
. Invitation/ ) Tentative | Total Budeet|iry 2026-27 &
St Pack. Description of Procurement Planned / Procurement Tender Approving Estimated Cost | Time Code Advertisement of Opening of Evaluation of { Approval of | Notification of Signing af Completion | time i Provision in d T
No. No. Package Actual Method Process Authorify (CrTk) for process ! Tender Tender Award Award { Contract P e 202526 ouwsf or
Tender Date days {multi-year
. . - X {Crore TK)
‘feontract
{Crore TK)
Pl')‘::::d 15dun-26 8-Jul2s T-Aug26 | 4-Scp-26 11-Sep-26 9-Oct-26 4-0ce27 )
Planned OT™M ¢-(3P/ offline| DESCO Board 167,65 - 476 5.00 162.65
. Planned .
2 {w 2 DESCO Head Office Building Days 3 3 23 7 28 368
Remaining Works.
Actual Dates .
Actuak ;.
Actual Days,
- . P:;':f:d 15-Apr-26 29-May-26 Sdul26 | 2-Aug-26 9-Aug-26 6-5ep-26 1-Sep27
Vertical Extension (04 Floors) of | Planned OTM/DPM  fe-GF/ offline| DESCO Board 5.00 * 504 © 000 5,00
Control Building of Ustara Sector-] . Planned 4 37 28 7 a8 360 ' ]
3 |w 5| 131KV Substation to be Days .
. utilized as The office of Ultara
(West) Sales & Distribution Actual Dates; . "
Division. Actual i
Actual Days
PI';::::" L-Apr-26 15-May-26 2026 | 19-lul26 2%6-fuk26 | 23.A0g26 | 18-Aue2? .
Vertical Extension (04 Floors)of {  Planned OTM/DPM . |e-GP/ offline] DESCO Board | 5.00 ind 0.00 5.00
Centrol Building (3 storey Planned 44 17 28
7 28 360
4 lw 4 building) of Eastcrn Housing 3371 1 Days
KV Substation to be utilized as ]
The office of Eastern Housing Actual Dates |
Sales & Distribution Division. Actual !
Actual Days
Planned 22-5ep-25 13-Oct-25 4Now-25 | 19Nov-25 | 26-Nov-2s MDec-?5 | 22-Jun26
' DESCO Dates '
z . Planeed OTM /DPM  |c-GP/ offline 200 215 2.00 0.00
Construction of New Boundari: Management Planned .
s fw 5 vallat Baunia 3311 KV S/8 back o 2l 2 13 ? 2% 180
side Land including Sand Filling s :
and Others related Works. J
| Actual Daces
Actual
Actual Days
DESCD P]'):'::d 24-Dec-25 8-lan-26 23-Jan-26 7-Feb-26 [4-Feb-26 14:Mar-26 |  10-Sep-26
. Planaed |OTM / DPM/ RF(Q} +GP 0,20 260 0.16 0.10
Construction of New Local Store Management Planned .
6 |w & [ Shedend New Complain Contr ] Days 15 13 15 7 % - 180
For Kafrul S&D Division at =
Mirpur. 1 Actual Dates
Actual i
Actual Days
Planned " N - |
. . DE: . Dates 2-Mar-26 17-Mar-26 1-Apr-26 16-Apr-26 23-Apr-26 21-May-26 17-Nov-26 .
Pleomed | OTM / DPM/ RFQJc-GP/ ofiling| SO 0.30 260 0.05 0.25
. Management Plaaned - . J
Renovation & Maintenance of . D L5 15 15 7 28 18D
7 |w 7 existing Boundary Wall at 2ys :
1 Dakkhinkhan 33/11 KV 5/§ Arca, .
Actua) Dates
Actual
| Actual Days | 1

'HAM

Revised Annual Procurement Plan 2025-26, DESCO
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Comprehensive Description of APP 2025-26

Procuremnt from DESCO's own fund:

|Budget
. . Provision in
. Invitation/ ’ I . Tentative Total Budget! v 202627 &
S Pach, Description of Pracurement Planned / Procurement Tender Approving Estimated Cost | Time Code Advertisement of Opening of Evaluation of | Approval of | Notification of Signing of Completion | time i Provision in dr
No. Na. Package Actual Metttad Process Authority (CrTk} for process - Tender Tender Award Award Contract pleti me in FY:2025-26. onw%r or
. Tender Date days multi-year
(Crare TK):
contract
{Crore TK)
P';:':'e‘:d 25-Mar-25 9-Apr-23 2-Ape25 | 9-May2s | 7 16-May-25 13-fen-25 10-Dee-25
Planned ] OTM / DPM/ RFQ 2-GP/ offline DESCO 0.50 - - : 260 0.25 0.25
. Management : .
. Planned 15 5 15 7 28
Switeh Yard Development of . i Days 3 J 180
g iw 8 Tongi-2, 33/11 KV Sub-station 1
with other associated warks. | - . Actual Dates .
Actual -
Actual Days
P];:':l:d 15-Mar-26 50-Mar-26 21-Apr-26 6-May-26" 13-May-26 10-Jun-26 7-Dec-26
Planned OTM / DPM B-G?" off- DESCO 1.50 267 450 - .00
Switch Yard Development of ting Maragement Planned . i |-
Baridhara 33/11 KV Sub-station ’ . Days i3 22 15 7 28 180
9 (w9 with other iated works in .
ardirto resolve the water logaing . E Actual Dates
problem.
Actual
Actual Days
) ”l')“a‘:::“ 20-Jan-26 4-Feb-26 19-Feb-26 | 6-Mar-26 13-Mar-26 10-Apr-26 700126 : .
Planned §OTM /DPM/RFQ c-GI]."' oft- DESCO 0.30 - - = 260 0.19 020
) . ine Management Pi " :
Plaster Removing, Replastering anne: 15 i5 E - 7 28 180
10 {w 1o | 2ndPainting with other related Days i :
civil works of the S&D Office
Buildimg at Cherag Ali, Tongt. |- . Actual Dates
Actual '
Actual Days
) Planned 15-Jan-26 30-Jan-26 4Feb-26 | 1-Mar26 SMar260 | S-Apr26 200126 _
eGP/ off- DESCO Dates ; 4 - ]
. Planned ]OTM/DPM/RFQ li M 0.32 260 ol 0.21
Repair, Maintenance & - . e anzgement Planned 4 B
Rengvation of Different 132/33/11 ' Days 13 13 15 7 28 180
i1 w1 KV Grid Stations (Banani,
Bashundhara, ARabnagar, . .
X + o
Purbachal, Uttara, Tengi). Actual Dates
Actual
Actuil Days
Planned . N - N
Dates 22-Scp-25 13-0¢0:25 28-0ct-25 12-Nowv-25 19-Nov-25 17-Dec-25 153-Jun-26
Plamed {OTM 7 DPMy REG] ©OF/ ofF DESCG 0.50 ] - : - 26 | 030 0.00
fine Management - Pl d
Construction of Boundary Wall . Anne 21 is 15 g 28 180
12 lw 12 and Sand Filling in DESCQ !_.'md Days . .
~ | at Sector-13, Block-C, Road-07, j
Uttara. i | Actual Dates
Attual . )
Actuaf Days
fi "y

)'{/"'&M.AA_V\

Revised Annual Procurement Plan 2025-26, DESCO



Procuremnt from DESCO's own fund‘.

Comprehensive Description of APP 2025-26

Page 13 of 40

t Budget
. ‘ Bads bPruvisiun in ]
. . ) ! . itati . ¢ udgel "
SI | Pack. Description of Procurement Pleaned / Procurement Tender Approving Estimated Cost | Time Code | Ad:n:imtmn." f Opening of Evaluation of | Approval of | Notiftcation. of Sigring of 'Te"mlre i _T‘mEI .4 Protiston in| FY2026-27& |
No. MNo. Pickage Actual Method Process Autherity {CrTk) for process eTms:;::rl ° Tender Tender Awaed Award Contract Completion { time in FY:2025-26] onward for
Date days (Crore TK) multi-year
contract
(Crore TK)
Planned
R 15-Jan-26 5-Feb-26 20-Feb-26 | 7-Mar-26 H4-Mar-26 -Apr-; -Oct-2:
Planned  |OTN /DPMy RG] SOP/oft [ DESCO 026 Dates i T - Ty e
. o fine Management ; 266 0.9 o
Censtruction of Complain Centre i Plaaned 2] i5 13 7 2% 180
13 |w 13| andlocal store.for Dakkhinkt Days :
S$&D at Dakkhinkhan 33/11 KV
878 premises. Actual Dates
Actual
Actual [rays
Planned - )
15-Feb-26 8-Mar-26 23-Mar-26 ApI- -Apr-. -May- -Now-
o .GPF off- - DESCO Dates ar ar TApI-26 14-Apr-26 12-May-26 8-Nov-26
. anned |OTM / DPM/ RFQ N 0.36 .
L . iing Management - . 266 .08 0.30
Construction of Boundary Wall Planned 2 A 15 7 2
14 | w. s |inchding Sand Fillingar Sector-13, Days d 130
: Purbachal adjacent 1o Purbachal
331KV S/8. -| Acteal Dates
Actual
" Actual Days
Planned
. &GP/ off- DESCO o Dates . } .
Pranned {OTM / DPM/ RFQ ling Mansgement P!;;nned' As & When Required cancelled
Construetion of Store-shed for Sub Days
IS fw 13 store Division at Uttarz- 18,
132/33/11 Kv Grid 8/8 Premises, Acteal Dates
Actaal
Actual Days
Plenned "
) eGPf off- DESCO : - Dates ’ ‘
) . ~ Planned {OTM / DEM/ RFQ} - line Management cancelled - As & When Rc&.]ulrcd cancelled
Construction of Workshop for ; Pianned
6 lw 16 Testing and Repairing Division at Days
Uttara-18, 132/33/11 Kv Grid 8/8
Premises. Actual Dates
Actual
Actual Days
Planned -
: Dates 30-Dec-23 20-Jan-26 4-Feb-26 19-Feb-26 26-Feb-26 26-Mar-26 22-S¢p-26
c-GP/ off- DESCO -
Plamned  |OTM / DPM/ RFQ " a9.50 2 5
; line Management " Planned 68 0.25 0.25
21 5 13 7 28 180
17 {w 1p| Comstmction of RMU Room & Days
Dury Center for [jrema Field.
Actwal Dates
Actual
Actual Days ]

M»\

Revised Annual Procurement Plan 2023-26, DESCO



érocuremnt from DESCO's own fund:

Comprehensive Description of APP 2025-26

Pape 14 of 40

Budget
- Budget Provision in
: itati ) ' : i IR Y 2026-27 &
1 st Pack. Description of Procurement Planned { Pracurement Tender Approving Estimated Cost | Time Code A d:::tlils::]:r,l‘( of Opening of Evaluation of | Approval of { Notification of Signing of CTCHU;;::“ t;:l?n Proviston in dar
No. No. Package Actual Method Process Authority (CrTk) for process Tender Tender Award Award Contract omp Hime FY:2025-2G onwzfr or
Tender Date days multi-year
. {Crore TK)
contract
{Crare TK)
. Planeted -
i i . Dates .
Mnsccllal:loons Manntm@m and Planned OTM/ DPM/ RF(G e-G!’f aﬁ‘_ DESCO 150 As & When Required 350 .00
Renovation Works at Different /pOQM line Management Planned .
S&D Divisioas / other depariments Days
18 |W 18| (Emergency ExitGate, Painting, -
Boundary Wall, Safety Fencing, “Actual Dates .
Office Decoration Works etc.) & Actuat
Miscellanceus Civil Works |,
s Actuzl Days
Total (Works & Physical Services ) 195.39 - 14.50] 181,39
Services (Intellectual & Professional Services/ Consultancy/Qutsourcing)
Planned
Dat .
Plinned | QCBS/FBS/RFQ |  off-lije DESCO 0.40 ates Field Procurcment by Concenied Divisior: 0.40 0.00
Management Planned
' Consultancy Services for Various | Days
115 1 o
Department/Divisions. |
- . Actual Dates
Acteal
Actual Days
- ] BESCO p,;i‘:':d 30-Apr-26 21-May-26° 5-Jun-26 20-Jun-26 27-Ju-26 23-1ul-26 25-Jul-26
Preparation of Fire Safety Plan of | Planned . QCBS/FBS off-line M emnent 0.85 - 86 033
Sub-stations premises within the g Planned 21 15 15 7 28
jurisdiction area of DESCO and Days .
208 2 L N
1 obtaining certificates from the Actuat Dat ]
Department of Fire Service and ctua Lates
Civil Defence (DFS&CD) Actual )
Actual Days
Planned < ! N ) < - -
) oE Dot 30-Jul-25 20-Aug-23 4-5cp-25 19-Sep-25 26-8ep-25 23025 | 24-0ct25
Planned QCBS/FBS off-line SCo 0.66 - 26 066 0.00
Management Planned <
Consultancy Services on Chartered] Days 21 15 13 A 7 28
I 1s .3 Accountant & Supply Chain -
Management Specialist Actual Dates -
Actual
Actual Days -
Planncd -
Dates 20-Feb-26 13-Mar-26 28-Mar-26 12-Apr-26 19-Apr-26 17-May-26 16-Jul-26 .
Planned QCBS/FBS offline | DESCO Board | 5.10 . 146 028 482
Consultancy Service for Package-1 Planned < . .
A 21 L5 I3 7 28 60
(Civil MEP & Fagade) and Days '
4. ]s 4 : 3
| Package-2{interior Decoration) by Actual D,
Roofliners-InQuest Consortium. <tual Dates
Actunl
Actual Pays
Total (Services ) 7.01 - 1.34 S5.67

Revised Annual Procurement Plan 2025-26, DESCO




Procuremnt from DESCO'S own fund:

Comprehensive Description of APP 2025-26

Page 15 of 40

Budget
. Provision in
) 1 Invitation/ ' Tentative Total Budgetl pry 2026.27 & |
§1 | Pack. Description of Procurement Planned / Procurement Tender Approving | Estimated Cost { Time Code Advertisement of Opening of Eveluation of | Approval of | Notification of Sigaing of Campleti . e i Provision ir| a6
No. Ne. Package Actual Method Process Authority (CrTk) for process ET e - Tender Tender Awerd Award Conitract amp etion tme in FY:2025-16 mlwsfr or
4 ‘ender . Date days {Crore TK) multi-year
) . contract
|{Crore TK)
UNFORESEEN & EMERGENCY PROCUREMENT
Planaed
Daf
Planned Any method - DESCO Board/ 500 i As and Whan Required 5.00 0.00
. DESCO Mat, Planned
Any Unforeseen procurement of Days
L |M 1 | Goods/ Works/Services/Others Y -
(Lump sum amount) Actual Dates
Actual )
Actual Days |
Planned
DESCO Board/ Dates . ‘ .
i Planned Any method - 1 DESCOM:. 2.50 Planned As and When Required 250 0.00
2 (M 2 Emergency Procurement {Such as Days
Disaster Management etc.) Ny
| Actual Dates
Actual
: Actual Days
Total (Miscelleneaus ) 7.50 7.50] 0.00|
. Grand Total {New) 554,71 71.74 482.97
| Transferred from APP 2024-25 to APP 2025-26
Goods & Related Services
Plartned . < : i
. *Dates 22-Sep-25 5-Nov-25 12-Dec-25 .| 9-Jan-26 lo-Jan-26 13-Feb-26 12-Aup-26
Planued OTM eGP DESCO Board 11.27 - - - 324 0.00 11.27
N L Anne: .
¢ 1g | |Frocurementof 11KV CT&PT Days 4 37 28 7 23 180
Operated Net Metering Unit
| Actual Dates
Actual
Axtual Days
Planned ' |
Dates 30-Mar-26 29-Apr-26 27-May-26 L 1-Jun-26 18-Jun-28 {6-Iul-26 13-Nov-26 i
Planned | OTMDPMRFQH]  gp DESCO 036 28 | 000 0.36
DOM/DCP Managemeni Planned
30 28 13 7 bt 120
Days )
2 1G 4&5 Procurement of Lugs
Actual Dates
Actual
Actual Days .

Revised Annuai Procurement Plan 2025-26, DESCO



Procuremnt from DESCO's own fund:

Comprehensive Description of APP 2025-26

Page 16 of 40

3l.
No.

Pack,
No.

Brescription of Procurement
- Package

Planned /
Actual

Procurement
Method

Tender
Process

Approving
Authority

Estimated Cost
{CrTk)

Time Code
for pracess

Tavitation/
Advertisement of
Tender

Opening of

Tender

Evaluation of
Tender

Approval of
Award

Notification of
Award

Signing of
Contract

Tentative
Completion
Date

Total
time in
days

Budget.
Provision in|
FY:2025-26
{Crore TK),

Budget

{Provision in

FY 2026-27 &
onward for
nulti-year
conkract
(Crore TK)

G 7&8

Procurement of Undarground
Cable Accessories

Planned

OoT™

c-GP/ offlinc

DESCO
Management

4.53

Planned
Dates

- 13-Apr-26

#-May-26

14-Jun-26

29-Jun-26

G-Jul-26

. 3-Aug-26

30-Jan-27

Planned
Days

23

37

b

28

180

290

4.53

0.00

Actual

Actual Brates

Actyal Bays

Procesement of MCCB

Planned

OTM /DPM

G

DESCO
Management

2.0

Pianned
Dates

5-Apr-26

3-May-26

L1-Jun-26

S-Jul-26

16-Jul-26

13-Aug-26

T1-Dee-26

Planned’
Days

30

7

28

28

170

0.00

2.00

Actual

Actuzl Dates

| Actual Days

w

Procurement of Super Enamet
Wire

Ptanned

OTM/ DPM

e-GP/ offling

DESCO
Management

3,53

PEanned
Dates

Planned
Days

As per Negotiation

0.00

Actual

Actual Dates

Actual Days

g

Testing Equipment for T & R
Division

Planned

OTM/ DPM/ RFQ

¢-GP/ offling

DESCO Board

Canceiled

Planned
Dates’

10-Aug-23

23-Scp-23

30-Qct-25

27-Nov-23

4-Dec-25

I-Jan-26

30-Jun-26

. Planned
Days

44

37

28

28

180

324

Cancelled

Actual

Actual Dates

Actual Days

Q
o
o

Procurement of Tap Changer

Overhauling & Maimenance (MR, |

ABB) for MVSSM

Planned

OTM/ RFQ

¢-GP/ offling

DESCO
Management

1.00

Planned
Dates

30-Jul-25

22-Aug-25

13-Sep-25

28-8ecp-25

3-0ce-23 .

2-Mev-23

1-May-26

Planned
Bays

23

22

15

28

180

£.00

0.00

Actual

1.Actuat Dates

Actual Days

“*M

Revised Annual Procurement Plan 2025-26, DESCO




Procuremnt from DESCO's own fund:

Comprehensive Description of APP 2025-26 |

Page 17 0f40

Sl

Pack.
No.

Description of Procurement
Package

Planned /
Actual

Procurement
Metlkod

Tender
Process

Approving
Authority

-Estimated Cost
(CrTh}

Time Code
For process

Eetvitation/
Advertisement of
Tender

Opening of
Tender

Evateation af
Tender

Approval of
Award

Notification of
Award

Sigaing of
Cantract

Tentative
Completion
Date

. Tﬂlalr
time in’
days

Budget
Provision i
FV:2025-26
(Crore TK)

Budget

Provision in
Y 2026-27 &
onward for
multi-year
contract
{Crore TK)

G A

Precurement of Protection Relay
for Network Operation

Plamed

OTM/ DPM/ RFQ

<GB/ offline

DESCO
Management

Planned
Dates

15-Aug-23

7-Sep-25

14-Qct-23

H-Now-235

18-Nov-25

16-Dee-25

14-Jun-26

L.68

. Planned
Days

23

37

28

2

180

309

1.68

4.00

Actual

Actual Dates

Actual Days

G 26 ]

Procurcment of Sparc Parts for
MVSSM Division

Ptanned

OTM /DPM/ RFQ

eGP offline

DESCO
Management

Planned
Dates

20-Aug-25

5-Sep-25

' 27-Sep-25

12-Oct-25

19-Qet-23

16-Nov-23

15-May-26 |

062

Planned
Days

22

15

28

18¢

268

0.62

0.00

Actual

Actual Dates

Actusl Days

G 7

Planned

OTM DPM

&GP

-DESCO
Management

Planaed
Dates

24-Aug-25

16-8ep-23

8-0ct-25

5-Nov-25

12-Nowv-25

10-Dec-25

9-Apr-26

‘Planned

23

22

.28

28

120

228

2.70

0.00

Procurt of
Compnter/Computer Peripherals.

Actuzl

Days

Actuat Dates

Actual Days

]
“

Ptanned

OTM/ DFM

2-GP/ off-
ling

DESCO
Management

Pianned +
Dates

S-Apr-26

20-Apr-26

5-May-26

20-May-26

27-May-26

24-lun-26

22-0ct-26

0.33

Planned
Days

15

15

15

28

120

200.

G900

Opcration and Mai QFG[S

Actual

Actual Dates

Actual Days

G 37

Procurement, Upgradation,
Development & ]ntcgralic;n of
Softvare Services and related

[nstruments

Planned

OTM! DPM/ REQ

¢-GP/ off-
ling

' DESCO Board/
DESCO

Management

Planned
Dates *

30-Jul-25

22-Aug-25

iS«ScpA25

11-0ct-23

18-Get-25

15-Nev-25

15-Mar-26

2.75

Planned
Days

23

22

28

120

228

275

0.00

Actoal

Actual Pates

Actual Pays

PR FURIN-VEry
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Procuremnt from DESCO's own fund:

Page 18 of 40

Comprehensive Deécription of APP 2025-26

' Budget
Bud Provision in
_— . - udget
. . . e . “Fentat Total .. o |FY 2026-2T &
Sl Pack Description of Procurement Planned / Procurement Tender Approving Estimated Cost | Time Code lnw.t wion/ , Opening of Evaluation af |"Approval of | - Netification of Signing of ental “.m . ‘mf Provisien in
3 Advertisement of ] : Completion | timein onward for
No. No. Package Actual Method Process Authority {CrTk) for process Tender ‘Tender Award | Award Contract FY:2025-26] "
- - K Tender ' Date 1 days || (Crore TK} multi-year
contract
{Crore TK)
- . Plannied 30-Aug-25 22-8¢p-25 14-0ct-25 11-Nov-25 18:Nov-25 16-Dec-25 15-Apr-26
eGPt | DESLO Board/ Dates
Planned OTM/ DPM/RFQ linc DESCO lled . < 228
Upgradation, Development & Management / Planned 23 22 w | 7 28 120 | | B
le a Licensing of Software Services and Days . i i .
related books for System
Automation Division. Actual Dates
Actual
| Actual Days |
Fé:':::d 15-Aug-35 7-Sep-25 7-Oct-25 4-Nov-25 11-Nov-25 9.Dec-23 7-Jun-26 .
Planned pPM off-line DESCO 3.60 296 3.60 .00
Management Planned - i | : ;
Upgradation of existing billing Days 3 30 2 ? 2% 180
141G 43 software {c-Grovernance) for
Software Division, Actual Dates
Actual T
Actual Dayls
Planaed 15-Aug-25 7-Sep-25 . 7:0ct-25 ] A4-Nov-2s 11-Nav-25 9Dec25 | 7Jun2é
| eGPraft- | DESCO Dates ] .
Planned OTM/ DPM . - 115 1 296 LI 000
line Management Plagued )
Push Pull SMS Services for bill Days 3 E 2 7 % 136
15 | G 44 jeollection & related issues for MIS
& c-Services Division. Actual Dates
Actual
Actual Days
‘ "I')";::" 2-Apr-26 25-Apr26 - J-lun-26 16-Jun-26 23-Jun-26 226 | 18-Nov-26
| Paned otasppM | SOH o DESCO 3.0 _— . 230 0.00 301
' fing §. Manaement Planged -
23 37 15 7 28 120
- Brays .
16 |G 356 Pracurement of Conductor
Actual Dates|
Actual - |
Actual Days
Planned
. Dates .
<-GP/ off- DESCO . ]
- N 3.50 Q.00
Planned OTM/ DPM linc Management 3.50 As per Negotiation » | A
Planned
i1 le s Procurement of Three Phase Days
’ 250 KVA Transformer. )
Actunl Dates i
Actual
Actual Days
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Procuremnt from DESCO's own fund:

Comprehensive Description of APP 2025-26

Page 15 of 40

Budget
) Budge] Provision in
: i . {eati ] i UCRCH Py 2026-27 &
s Pack. Description of Procurement Planned / Procurement Tender Approving Estimated Cost | Time Code | A d:::llirs:t::r‘:l of Opening of * | Evaluation ¢f | Approval of { Natification of Signing of C.I(;:‘T;‘i’:n u::::ai]n Provision in 2 Tl‘ |
No, | No. Package Actual Methad | Process Authority (CrTk) for process Tender Tender Award Award Contract P FY:2025-26 unwe}r or
- Tender Date days multi-year
{Crore TK) h
contract
{Crore TK)
'?J‘;“t::d 30-Aug-23 13-0c1:25 19-Nov-25 | 17Dee2s | 24-Dec-2s a6 | 21-May-26
Planned OTM/ DPM B‘C’I]i’::ff' DESCO Board 1297 . 254 12,97 0.00
Planned 44 37 28 7 28 120
Days
izl &0 Procurciment of Data Concentrator |
Unit (DCU). ~y
Actual Dates
Actual
Actual Days
Total {Goods & Related Services) 54,49 - 37.52 16,97
Works & Physical Services
_ "I')‘::::d 1Feb-26 3-Mar-26 17-Apc26 | 15-May-26 1 22.May-26 19-0un-26 | 18-dun-29
Planned ostetm - | <G O™ 1 DESCO Bod | 934 1233 - 93¢
Planned 30 45 28 7 28 095
Procursment of Works & Services Days ) !
L |w 1 | 4FMaintenance of Sub-Station &
Switching Station (MSS) (04 lot)
. ) Actual Dates
Actual
Actual Days
Plaaned |-Feb-26 3-Mar-26 17-Ape26 | 15May26 | 22:May-26 19-Ten-26 | 18-Jun-29 ]
oGP/ oft Dates : :
'Planned OSTETM line DESCO Board 48.48 - - 1233 ] - 48.4%
' : Flanocd 30 45 28 7 1 1095
Days
L lw 2 Procurement of Commercial - -
Operation Support Service (COSS,
P P ¢ ) Actual Dates
Actual
o . —Actual Days
* Planned .
Datés 29-Mar-26 28-Apr-16 12-Jun-26 10-Jul-26 17-hul-26 14-Aug-26 . 13-Aug-29 3
Planned osterM | “979% 1 pEsco Bowd 1452 - 133 - 14.52
. Planned .
installation, Testing and Days 3 # 2 1 3 195
W 18 Commissicning of UG Cable
Laying and related waorks, Actual Dates
Actual
Actual Days
Total (Works & Related Services) 72.34 - .00 72.34

Revised Annual Procurement Plan 2025-26, DESCQ




Procuremnt from DESC(O's own fund:

' Comprehensive Description of APP 2025-26

Pape 20 of 40

Budget
Provision in
: . ) Invitation/ 1 Tentative Total Budget) py 202627 &
Sl Pack, Description of Procurement Planned / Procurentent Tender Approving ~ | Estimated Cost | Time Code Advertiscment of Opening of Evaluation of | Approval of | Notification of Siguing of Comnletion | time in Provision in! od
No. No. Package Actuat Method Process Authority {CrTk) for process c Tender Tender Award Award Contract P ¢ FY:2015-26 unws’ or
- . Teader Date days multi-vear
{Crare TK)
. coniract
7 {Crore TK)
Services (Intellectual & Professional Services/ Consultancy/Outsourcing)
Plammed 29-Aug-25 28-8ep-25 [2Nov2s | (0-Dec-2s |  17Decds 14-Jan26 | 14dan-28
Planned aT™ offine DESCO 486 868 ) 163
Ma.nagcmcnl .
Plagned 50 45 28 7 28 730
Days .
o1 S 4 ! Procurcment of Cleaning Serviees 1=
Actudl Dates
Actual
Actnal Days
Planned < B <
Dates 29-Aug-25 28-5cp-25 4-New-23 2-Dec:25 9-Dec-25 6-Jan-26 §-Jan-78
Planned OT™ - off-line DESCO Board Cancelled 860
Planned 30 37 28 7 28 730
Days
17 | § 3 ] Procurcment of Securily Scrvices
Actual Dates
Actual -
Actual Days
Total {Service) 4.86 1.22 365
Grand Total (Transferred from APP 2024-25) 131.69 38.74 92,95l

HHasan
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Details of Procurement Package for Revised APP 2025-26

ANNEXURE - G-1

Page 1 of 44

Procurement Name

Procurement of 11 KV CT & PT Operated Net Metering Unit

Procurement Method

OTM / DPM

Source of Fund DESCO
Approving Authority DESCO Board
Estimated Cost (Crore Tk) 14.67. -

Reasons for procurement

To meet the routine requirements of S&D Divisions

To meet the regular demand of 8 & D Divisions

Quantity

Item Description Unit Unit Cost (Tk.) Total Cost (Tk.}
11 KV CT and PT Operated Net Metering Unit (CT Ratio = 15/5) nos 280 262,000.00 73,360,000.00
11 KV CT and PT Operated Net Meteriﬁg Unit (CT Ratic =30/5) nos 130 262,000.00 34,060,000.00
Brief Description of Procurement
11 KV CT and PT Operated Net Metering Unit (CT Ratio = 60/5) nos 115 262,000.00 30,130,000.00
11 KV CT and PT Operated Net Metering Unit {CT Ratio = 150/5) . nos 20 262,000.00 5,240,000.00
11 KV CT and PT Operated Net Metering Unit (CT Ratio = 300/5) nos 15 262,000.00- 3.,930,600.00
ANNEXURE - G-2
Procurement Name Procuremént of 400V CT Operated Net Metering Unit
Procurement Method OTM / DPM
Source of Fund DESCO
Approving Authority DESCO Management
Estimated Cost (Crore Tk} 4.23
[term Description Unit Quantity Unit Cost (Tk.) Total Cost (Tk.)
Brief Description of Procarement 400/5A LTCT Metering Unit - nos 200 65000.00 13,000,000.00
200/5A. LTCT Metering Unit nos 450 65000.00 29.250,000.060
ANNEXURE- G-3
Procurement Name ‘|Procurement of Smart Pre-paid Meter,
Procurement Method OTM / DPM
Source of Fund . DESCO
Approving Authority DESCO Board
Estimated Cost (Crore Tk} . {43.00 ) -
Tot| . Item Description Unit Quantity Unit Cost {Tk.) Total Cost (Tk.)
1 Single Phase Smart Pre-paid Meter will be installed under Unified System nos 15000 5000.00 75,000.000.00 5
Brief Déscrintion of Procurement Three Phase Smart Pre-paid Meter will be installed under Unified System nos 5000 16000.00, 80,000,000.00
i P : 2 Single Phase Smart Pre-paid Meter will be installed under TKDES System: nos 15000 5000.00 75,000,000.00
Three Phase Smart Pre-paid Meter will be installed under TKDES System nos 5000 16000.00 80,000,000.00
3 nos 2000 60060.00 120,000,000.00

, |

Data Concentrator Unit (DCU) i :
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Details of Procurement Package for Revised APP 2025-26

ANNEXURE - G-4

Page,Z of 44

Procurement Name Procurement of Underground Cable
Procurement Method OTM / DPM
- |Source of Fund DESCO
Approving Authority DESCO Board
Estimated Cost (Crore Tk) . {118.60
' lot | Code No. Item Description Unit Quantity Unit Cost (Tk.) Total Cost (Tk.)
) ‘ . . 1 [00.112 |11kv 3-core 185mmsq XLPE U/G Copper Cable km ' 20 12000000.00 240000000.60
Brief Description of Procurement 2 | 100.814 (llkv XLPE U/G Copper Cable 300sqmm 3core km 50 15000000.00] 75000000{3.00i
3| 100.130 [33kv 500mmsq XLPE 1-Core Copper Cable kr 20 9800000.00 196000000.(]0'
' Total 1,186,000,000.00 |
ANNEXURE- G-5
Procurement Name Procurement of Underground Cable Accessories
JProcurement Method OTM / DPM
Source of Fund DESCO
Approving Authority DESCO Management
Estimated Cost (Crore Tk) 2,29
' Code No. {tem Description “Unit Quantity ' - Unit Cost (Tk.} Total Cost (TK.)
i " 103.101 | 11 Kv Stra. Thr. Joint. Box - 185mm. Cu set 0o 37,900.00 3,790,000.00
. 103.107 |11 Kv Straight Through Joint Box - 300sqmm XLPE Cu. : set 150 40,880.00 6,132,000.00
Brief Description of Procurement 103,110 {11 Kv Ternjlination Kits (ot'ftdo_or) - 300sqmm XLPE Cu. set 50 . 37,000.00 1,850,000.00
1032.122 |33 Kv Straight Through Joint Box - 500sgmm XLPE Cu. set 200 50,100,00 10.020.000.00
103,129 {11kv Str.Thro Jointing Box for 500mm Sg Cu set I5 17.800.00 567.000.00
103,130 |11 kv Ter. Kits for 500mm Sq Cu Indoor set 15 36.750.00 551,250.00
. _ ANNEXURE- G-¢6
Procurement Name Procurement of 11 KV Ring Main Unit (R.M.U)
Procurement Method OTM / DPM
Source of Fund DESCO
Approving Authority DESCO Board
Estimated Cost (Crore Tk) 16.50 . _
Brief Descriotion of P " Code No. Item Description Unit Quantity Unit Cost (Tk.) Total Cost (Tk.)
rief Description of Procuremen - - - -
g 700.104 | Ring Main Units 11kv/ 5 Unit GIS RMU set’ 50 3,300,000.00 165,000,000.00 |

M

4
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Details of Procurement Package for Revised APP 2025-26"

ANNEXURE- G- 7

Page 3 of 44

Procurement Name

Procurement of Conductor

Procurement Method © |OTM /DPM,
Source of Fund .. |JDESCO
Approving Authority DESCO Management
Estimated Cost (Crore Tk) 395"
: Procurement of Conductor -
Item Description Unit Quantity Unit Cost (Tk.) Total Cost (Tk.)
_ 100.102: AAC Wasp Insulated Conductor 100mmsq kny 100 150000.00 15,000,000.00
Brief Description of Procurement 100.11%; Arial Bundled Conductor 400v 3x120mmsq . km 10 620000.00. 6,2006.000.00
100.216: ACSR Dog (Insulated) km 100 140000.00 14,000,000.60
150.111: Copper-Cable 1x120 sqmm NYY km 3 1420000.00 4,260,000.00
Total 39,460,000.00
ANNEXURE- G- 8
Procurement Name Procurement of Conductor Accessories.
Procurement Method OTM / DPM
Source of Fund DESCO ]
Approving Authority DESCO Management
Estimated Cost {Crore Tk) 112 ‘
Code No. ' Ttem Description Unit Quantity Unit Cost (Tk.) - Total Cost (Tk.)
Accessories . '
101.161 PG Clamp for Dog/Dog nos 4600 350.00 161000000
101.102 PG Clamp for Wasp/Wasp nos 700 350.00 245000.00
101.105 PG Clamp for Merlin/Merlin nos 750 750.00 562500.004
Brief Description of Procurement 101.121 Crl:mpit for Dog/Dog 100mmsq - nos 2000 '100.00 200000.00
101124 Crimpit WASP/ANT {00mmsqx50mrnsq nos 1600 100.00 160400.00]
Service Bail (Bi-Metalic) Al 50 ;msg- Cu 35 mmsg nos 21000 220.00 4620000.00
Service bail Crimpit 100 x 50 mmsg nos 27000 90.00 2430000.00
Service Bail Crimpit 50 x 50 mmsq nos 1 7000 90.00 15300:00.00
Preform :
102.101 Preformed Deedend for AAC Wasp : nos 5500 260.00 1,430,000.00
Total 11,177,500.00 {
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Details of Procurement Package for Revised APP 2025-26

Page 4 of 44

ANNEXURE- G-9
Procurement Name Procurement of Service Cable (lot-1) )
Procurernent Method QTM/ DPM/FCM ’
Source of Fund DESCO
|Approving Authority DESCO Board -
Estimated Cost (Crore Tk) 16.50
' Code No. ] Ttem Description Unit Quantity Unit Cost (Tk.) Total Cost (Tk.)
150.102 Self Supported Duplex (2x6mmsq) km 110 145,000.00 15950000.00
150.104 Quadruplex Cable {(4x10mmsq) km a0 450,000.00 - 36000000.00
Brief Description of Procurement 150.105 Quardruplex Cable (4x16mmsq) km 15 700,000.00 10500000.00
: 150.106 Quadruplex Cables (4x25 sqmm) ki 25 1,100,000.00 27500000.00
150.135 Quadruplex Cables (4x35 sqmm) lkan 50 1,500,000.00 75000000.00
i Total 164950000.00
ANNEXURE - G- 10
Procurement Name Procurement of Service Cable (lot-2)
Procurement Method OTM/ DPM/FCM
Source of Fund DESCO -
Approving Authority DESCOQ Board
Estimated Cost (Crore Tk) 16.50
Code No. ] [tem Description Unit Quantity Unit Cost (Tk.) Total Cost (Tk.) -
150.102 Self Supported Duplex (2x6mmsg) km 110 145,000.00 1 15950000.00
150.104 Quadruplex Cable (4x10mmsq) km 80 453,000.00 36000000.00
Brief Description of Procurement 150105 Quardruplex Cable {(4x16mmsq) . km 15 700,000.00 10300000.00
: .1150.106 Quadruplex Cables (4x25 sqmm) km 25 1,100,500.00 27500000.00
150.135 Quadruplex Cables (4x35 sqmm) km 50 1,500,000.00 © 75000000.00
TFotal 164950000.00
ANNEXURE- G-'11
Procurement Name Procurement of Single Phase 25 KVA Distribution Transformer
Procurement Method OTM /DPM
Source of Fund DESCO
Approving Autherity DESCO Management
Estimated Cost (Crore Tk) 0.63
Brief Description of Procurement ) Item Description Unit Quantity Unit Cost {Tk.) Total Cost (Tk.)
300.107 25 KVA X-Former nos 50 125000.00 6250000.00 -

M
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Details of Procurement Package for Revised APP 2025-26 -

Page 5 of 44

ANNEXURE- G- 12
Procurement Name Repaii‘ of Three Phase 200 kVA Transformer.
Procurement Method OTM/ DPM
Source of Fund . |DESCO
Approving Authority . |DESCO Management
Estimated Cost (Crore Tk) 4.80
Repair of Three Phase 200 kVA Transformer. ) .
fot’ Item Description Unit Quantity Unit Cost (Tk.} " Total Cost (Tk.)
Brief Descrip[jon of Procurement 1 Repair of Three Phase 200 kV A Transformer. Nos T 100 240000.00 240000000Q
2 |Repair of Three Phase 200 kV A Transformer. Nos 100 240000.00 24000000.00
Total 48,000,000.00
ANNEXURE- G- 13
Procurement Name Procurement of Transformer Qil
Procurement Method OTM/ DPM )
Source of Fund DESCO
Approving Authority DESCO Management -
Estimated Cost (Crore Tk) 1.24
. Procurement of Transformer Oil fot T & R Division ’ .
Brief Description of Procurement ] Item Deseription Unit Quantity Unit Cost (Tk.) Total Cost (Tk.)
301.113 Transformer Qil drum’ 200 62,200.00 12,440,600.00
ANNEXURE - G- 14
Procurement Name Procurement of Transformer Accessorics
Procureshent Method OTM/ DPM/RFQ
Source of Fund DESCO
Approving Authority DESCO Management
Estimated Cost (Crore Tk) 0.17
ltem Description Unit Quantity Unit Cost (Tk.} Total Cost (Tk.)
Spare Barrel with [3A Fuse Link nos 200 3,000.00, '600,000.00
Fuse Link, 1A : nos 500 125.00 75,000.00
Brief Description of Procurement Fuse Link, 2A nos . 1500 125.00] 187,500.00
Fuse Link, 3A - nos 600 125.00 75,000.00
Fuse Link, 10A/15A nos 6000 135.00 $10,000.00
Total 1,747,500.00

o

M
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Details of Procurement Package for Revised APP 2025-26

ANNEXURE- G- 15

Page 6 of 44

Procurement Name

Procurement of Insulator & Disc Fittings

Procurement Method OTM/ DPM/RFQ
Source of Fund DESCO -
Aporoving Authority DESCO Management
Estimated Cost {Crore Tk) 3.12 ) ’
) . Item Description Unit Quantity Unit Cost (Tk.) Total Cost{Tk.)
BriefDeScription ofPr.ocurement 600.162 Dise In:?'ulat(.)r.l lkv ' nos 13500 1,600.00} 21,600,000.00
601.101 11kv Disc Fittings/1 1kv Tension Set set 6000 -+ 1,600.00 9,600,000.00
Total 31,200,000.00
) ANNEXURE- G- 16
Procurcment Name Procurement of Transformer repair materials for T&R Division
Pracurément Method OTM / RFQ
Source of Fund DESCO
Approving Authority DESCO Management
Estimated Cost (Crore Tk) 1.29
Reasons for pmcﬁrement : To meet the routine requirement of Workshop . ,
| Code No. I Item Description Unit Quantity Unit Cost (Tk.} Total Cost (Tk.)
lot | Transformer repair materials :
302.177 |Copper Strip LT, Type-1, 10mmx 4.3mm kg 120 1,550.00 186000.00
302.181 [Copper Strip LT, Type-2, 8mr x3. lmm kg 1255 1,550.00 1945250.00
302.178 {Copper Strip LT, Type-3,7.03rom x 4.16mm kg 230 1,550.00 356500.00
1 302182 {Copper Strip LT, Type-4,12.5mm x 2.7mm kg . 385 1,550.00 5%96750.00
302179 |Copper Strip LT, Type-5,10.6mm x 3.77mm kg 230 1,550.00 | 356500.00
302,180 |Copper Strip LT, Type-6, 9mm x3mm ke 50 1,550:00 77500.00
) Sub-Total . 3518500.00
302106 |Adhesive  Kg 107 319.00 34133.00
302.107 )Coftton Tape dozen 480" 722.00 | 346560.00
302.117  |Insulating Paper (Size-7) Kg 1030 348.00 358,440.00
302.118 |Insulating Paper (Size-10) Kg 1010 354.00 357,540.00
302.119  |Cork Sheet (rubber) nos 49 594.60 29,106.00
302.124 {Tank Cover Gasket (Rubber) fi - 3375 35.00 118,125.00
302.126° }HT Bushing Gasket {Rubber) nos 990 34,00 33,660.00
302,129 |l Level Indicator Gasket (Rubber) nos 160 34.00 5,440.00
302,130 [HT Tube ' nos 1440 1200] 17,280.00
302,134 ]Thread Tape dozen oy 301.00 1 18,060.00
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Details of Procurement Package for Revised APP 2025-26

Pape 7 of 44

302.135 {Scottch Tape-2" dozen 96 990.00 95,040.00
302.136  |Soldering Lead Kg 40 2,760.00 110,400.00
302.138 -{Insulating Paper (Size-3) Kg 144 768.00 110,592.00
302.139 | Press Board i mm nos 578 942.00 544,476.00
302,140 | Press Board 1.5 mm nos 93 960.00 £9,230.00
302.141 |LT Gasket 3 Phase nos 588 37.00 21,756.00
302.142 |LT Gasket 1 Phase nos 1280 37.00 47,360.00
302.143 | Solution Kg 126 744.00 89,280.00
Brief Description of Procurement 302144 Pe_l?e]t Tape Ke 480 850.00 408,000.00
302.147 | Silica gel Breather nos 202 630.00 127,260,00
302.149 |Press Board 2mm nos 66 1,320.00 - 87,120.00
302,150 |Insulating Paper (Siz¢-5) Kg - 675 L 440.00 297,000.00
302.151. |Horn Gap (Big) nos 1440 . 43.00 61,920.00
302.152  |{Horn Gap (Small) nos 1440 47.00 67,680.00
302.153  [Nut Bolt Kg 240 114.00 - 27,360.00
302.154 {HT Gasket (Bushing) 1Phase nos 450 34.00 15,300.00
302.156 |Oil Lével Indicator Glass {(South china) - - nos 46 126.00 5,796.00
302,158 |Paper Battumn bundle 240 1,920.00 - 460,800,00
302:159 |Packing Wood cft . 15 4.404.00 66,060.00
302.172 |LT Rubber Bush (Type-1) nos, 644 14.00 9,016.00
302173 |LT Rubber Bush (Type-2} 10S. 1280 14.00 17,920.00
302.174 {HT Rubber Bush (Type-1) naos. 1440 20.00 .28,300.00
7 302.183 |H.T Bushing (GEMCO) nos. - 933 660.00 615,780.00
302.184 |H.T Bushing (Alfa} nos. 138 - 660.00 91,080.00
302185 |H.T Bushing (Eaglerise) nos. 369 660.00 - 243,546.00
302.186 JLT Bushing (GEMCO) nos 1094 240.00 262,560.00
302.187 |LT Bushing (Alfa) nos 184 392.00 72,128.00
302,188 |LT Bushing (Eagle Rise) nos 308 386.00 118,888.00
302.189 |LT Spindie (Type-1) set 644 720.00 463,680.00
302,190 {LT Spindle (Type-2) set 1126 1,020.00 1,148,520.00
302.191 |HT Spindie (Type-1) set 933 540.00 503,820.00
302192 |HT Spindle (Type-2) set 138 480.00 66,240.00
. 302.193 |HT Spindle (Type-3) " set 369 360.00 132,840.00
302,198 |0it Level Indicator Glass (GEMCO) nos. - 128 101.00 12,928.00
307.199 - |Qil Level Indicator Gilass {Eaglerise) Nos. 77 101.00 7,777.00
302.196 * {Enamel Paint Ltr 4368 2,748.00 1,200,326.40
701.467 |Thinner Ltr 240 1,500.060 360,000.00
701.174 |Silica Gel kg 61 466.00 28,426.00
’ Sub-Total 9,406,667.40
Total ©12,925,167.40
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Details of Procurement Package for Revised APP 2025-26 Page 8 of 44
w - .
ANNEXURE- G- 17
Procurement Name Testing Equipment for T & R Division
Procurement Method OTM/ DPM/ RFQ
Source of Fund . {PESCO
Approving Authority |PESCO Board
Estimated Cost {Crore Tk} 5.75 } . )
) Lot Item Description Unit Quantity Unit Cost (Tk.) Total Cost (Tk.)
For T&R Division
1 |No Load Loss & Full Load Loss Test Set nos 0 65,000,000.00 0.004
2 {Power Frequency Withstand Test Equipment ( For high voltage testing purpose) nos [ 12,000,000.00 12,000,000.00
3 PT Analyzer/ VT Analyzer! CT-PT Analyzes/ CT-VT Analyzer / CT-PT-Reldy 108 2 16,000,000.00 32,000,000.00
- |Analyzer T :
4 {CT Analyzer nos v} 11,000,000.00 0.00
-Clamp On Leak Hitester ) :
{10 mA- 200 A AC for leak to load current testing with 10uA resolution ) nos ! 60,000.00 60,000.00
Three Phase Digital Power Analyzer nos 1 800,000.00 800,000.00
Winding Resistance Test Set nos 1 7,500,000.00 7,500,000.00 )
Digital Power Clamp Meter nos 2 . 50,000.00 100,000.00
Mini Digital Clamp Meter (2/20/200 A) nos 2 20,000.00 40,000.00
Brief Description of Procurement Digital Clamp Meter (Maulti-function) nos 3 40,000.00 120,000.00
Stand Drill Machine 108 i 50,000.00 ) 50,000.00
High Voltage Skv/10kv insulation resistance tester 'nos 2 2,000,000.00 4,000,000.004 '
Copper Busbar Bending Machine nos 1 200,000.00 200,00(100'
5 |Screw Driver Power Drill Machine nos 1 1,000.00 1,000.00
Brazing Rod kg - 75 2,930.00 219,750.00
Thermal Qil {ISO-32) Itr 600 255.00 153,000.00
Weilding Machine MIG 250 MOSDAR nos 2 100,000.00 200,000.00
LT Coil Winding Machine nos 0 350,000.00 0.00

Mw
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400,000.00.

Copper strip taping machine nos 0 0.00
Paper cutting machine nos 0 200,000.00 0.00
Impact Wrench nos 1 30,000.00 10,000.00
Mo;reable Crain with chain pulley system nos 0 - 1,500,000.00 0.008
" Total 57,473,750.00
ANNEXURE G- 18
Procurement Name Procurement Misc. Repair & Maintenance Materials for MVSSM .
Procurement Method OTM/DPM/ RFQ
Source of Fund DESCO
Approving Authority DESCO Board/ DESCO Management
Estimated Cost (Crore Tk) 5.03 .
Code No. [tem Description Unit Quantity Unit Cost (Tk.) ' Total Cost {Tk.)
lot |To meet the routine requirement of MYSSM Division
Repair & Maintenance (Group-A}
33/1tkV Transformer Painting (Mirpur DOHS 01 8/8-2, Kafrul 3/8-3,CAAB .
1 $/8-2, Uttara $/5-3) . L/ 11 170,000.00 1,870,000.00
2| Auxiliary Transformer Repair & Painting . nos. 20. 30,000.00 600,000.00
33 kV GIS Gas Leakage Detection & Repairing’ (Dhamalkot -01, Joarshara-01, 24 . : :
3 Nos $/8-07, $5-2) nos. 10 300,000.00 3.000,000.00
4Insulation Treatment CT, PT, Spout, Busbar Bushing etc. L/S 1 100,000.00 100,000.00
P ki 8/8-1, Centre Point-1 !
5 ower Transformer Gasket Change and Painting (Banani , Centre Point-1, nos 3 500,000,00 1,500,000.00
Bashundhara-1)
Grounding System Upgradation & Maintenance (SS-1I1 SWS8, Stadium SWS, . )
BANANI SWS) nos. 3 250,600.00 750,000.00
Brief Description of Proctrement 7|Battery Charger Repair . nos. 3 200,000.00 600,000.00
, Sub-Total 8,420,000.00
Repair & Maintenance (Group-B)
8]11kV Spout (Siemens Barua-06 Nos, Spare-06 Nos) Nos 12 60000 720,000.00
9]|33kV GIS Maintenace & Overheling by Manufacturer (SS-2) Nos 1 45000004 4,500,000.00
10| Tap Changer Repair @Bashundhara Block I S8 Nos 1 2000000 2,000,000.00
Machine Repair (CRM-02, Digiphone-02,Primary Current Injection Test Sct- )
101 0il Breakdown Voliage Test Set-01. TDR-0LTTR-01) ‘ LS : 3500000 3.:500,000.00
. . ) Sub-Total 10,720,000.00
12{Emergency Maintenance of Substatiot LS 1 300000060 30,000,000.0¢

.
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_[3]0il Testing Lab Operation, Maintenance & Calibration LS 1 1000000 1,000,00}].00
Qil Centrifuging Machine Repair ) LS 1 200000 200,000.00
] ~ Sub-Total ’ 31,200,000.00
Grand Total 50,340,000.00
) ANNEXURE - G- 19
Procurement Name Procurement of Spare Parts for MYSSM Division
Procurement Method OTM/ DPM/ RFQ
Source of Fund DESCO
Approving Authority DESCO Management
Estimated Cost (Crore Tk) 1.97 ) .
Brief Description of Procurement Code No. Item Description Unit: Quantity Unit Cost (Tk.) Total Cost (Tk.}
t|To meet the routine requirement of MVSSM Division ] .
11kV-Bus Spout (Incomer) (Siemens) Nos 3 65000 195,000.00
11kV Bus Spout (Cutgoing) (Siemens) Nas 3 65000 195,000.00
PT Rack In Handle (Siemens) Nos 5 12000 60,000.00
Surge Arrester with Counter (33K V) (Siemens) Nos 6 150000 500,000.00
11 kV Incomer PT (Siemens) Set 2 150000 300,000.00
[1 kV Line PT Trolley (Siemens) Nos 1 4006006 40,000.00
11 &V Incomer CB Contact Finger (Siemens) set - 12 20000 240,000.00
11 kV CB Interrupter (Siemens) {Incomer) Nos 12 84000 1,008,000.00
Spring Charge Motor for 11 kV CB (Siemens-4) Nos 4 10000 40,000.00
) ) ’ Sub Total 2,978,000.00
Qil Temp Indicator Meter { Precimeasure)} Nos 2 90000 180,000.00
Winding Ternp Indicator Meter (Precimeasure) Nos 4 90000 360,000.00
Repeater for OTL & WTI Nos 20 10000 200,000.60
Multifuction Meter Nos 20 15000 300,000.00
RTCC Tap Position Indicator Nos 3 5000 45,000.00
33 kV Annunciator (12 & 24 Window) Nos 2 50000 100,000.00
RTCC Panel Annunciator Nos 3 90000 270,000.00
TCS Relay (CGL-ER) Nos 5 30000 150,000.00
Space Heater 240VAC Nos 50 12000 600,000.00
Sub Total 2,205,000.00
Buchhloz Relay (MR Messko) Nos 2 300000 1,000,000.00
Pressure Relief Device (MR) . Nos 2 500000 1,000,000.00
Qil Surge Relay (MR) Nos 1 120000 120,000.00
Sub Total 2,120,000.00
HV Bushing 33 kV (Tesla) - Set 2 150000 360,000.00
HYV Bushing 33 kV (Energypac) Set 2 150000 ~300,000.00
LV Bushing 11 kV (Tesla) Set 220,000.00

110000
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LV Bushing 11 kV (Energypac) Set l 2 I 110000 220,000.00
o ' Sub Total . 1,040,000.00
SF6 Gas 50kg including bottle Nos 3 120000 360,000.00
110V Battery Set (NiCd) (HBL) Nos 2 1000000 2,000,000.00
1ikV Panel Indication Light Nos 250 ] ) : . 300 75,000.00
33 KV HRC Fuse 3.5A Nos 9 28000 252,000.00
11 kV PT Fuse Nos 3 3000 ~9,000.00 .
Silica Gel kg 250 400 100,000.00
Cu Lugs 185 sqmm Nos 50 : 800 40,000.00
Cu Lugs 300 sqmm Nos 50 12001 606,000.00
Storage Racks for Testing Equlpments Nos 3 50000 . 150,000.00
5 {Infrared Temperature Gun (50:1) Nos 30 60000 1,800,000.60
Transformer Oil (200L Drum) Nos 20 - 200000 4.000,000.00
T Dummy Plug (Famco) Nos 74 ~ 10000 740,000.00
MVAA Auxiliary Relay (Areva) Nos 1 h 55000 '55,000.00
Spring Charge Motor for 11 kV.CB (Areva-8) © Nos 8 10000 80,000.00
Substation Stool Rack Nos 20 19000 200.,000.00
11 kV Incomer CB Contact Finger (Schndmder NXAIR) set 12 20000 240,000.00
11 kV Incomer CB Interrupture (Schndeider NXAIR) Nos 12 84000 “1,008,006.00
120 sqmm Bare Conductor for Earthing km [.5 148000 222,000.00
: Sub-Total ‘ 11,391,000.00
Grand Total 19,734,000.00
ANNEXURE - G- 20
Procurement Name * {Maintenance & Repairing of Power Transformer & Underground Cable Fault
Procurement Method OTM/ DPM/ RFQ ‘ )
Source of Fund DESCO
" |Approving Authority DESCO Board/ DESCO Management
Estimated Cost {Crore Tk) 8.25
lot Item Description Unit Quantity Unit Cast (Tk.) Total Cost {Tk.)
1 126/28 MV A Burnt Transformer Maintenance of Dhamalkeat 8/5. Nos 1 30000000 30,000,000.00
] o 2 |Power Transformer Repair at Ahsania Mission SS Nos 1 . 30000000 30,000,000.00
Brief Description of Procurement 132 KV Underground Cable Fault Repairing (Supply & Installation of : .
3 Joint Kits, Fault Pre Location & Road Cutting) L/ ! 22500000 22’560’000'@
Total $2,500,000.00

Hassnouinn,

b
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Procurement Name

Procurement of Misc. Repair & Maintenance Materials for GSPEA Division

Procuremenit Method OTM/ DPM/ RFQ
Source of Fund DESCO
Approving Authority DESCO Management
Estimated Cost (Crore Tk) 4,38
Reasons for procuresnent
Code No. ~ Ttem Description - Unit Quantity Unit Cost (Tk.) Total Cost (Tk.)
To mect the routine requirement of Grid, System Protection & Energy
lot YN aE ’
Audjt Division :
Eleotrical Accessories & spare parts Repeater Room Timers, POE Switch,
L Electrical Switch/Caté Cal;))lel Srz)cket Mpultiplug/ Vnifage Sensing Relayetc) - L/ ! 100,000.00 100,000.00
2 |Smoke Detector : . nos 7 1,500,000.00 10,500,000.00
3 [132kV GIS Lightening Arrester (LA} nos 1 15,000,000.00 15,000,000.00
4 |Components for repairing regenrative Breather L/S 0 3,000,000.00 0.00
5 |AC Servicing & Maintenance 178 1 1,000,000.00 1,000,000.00
& |Lidt Annual Service & Maintenance L/S ! 231,000.00 231,000.00
B Description.of procuremﬁ-m' 7 1Purchase of Spare Parjté ﬁ.)r Lift . _ . IIJS. 1 569,000.00 569,000.00
3 ;rséaféz:;:ozfngeg:g:tlon / Joint Kits F:ll_mg Material & Accessories for 132 LS . 4,000,00000 4,000,000,00
9 {1I'KY PT Tray nos 1 40,000.00 40,000.00
10 [UHF Duplexer (490 to 512 MHz) nos 3 50,000.00 150,000.00
11 |DC Power Supply Unit for Repeater (13 .8V & 30A) nos 5 8,000.00 40,000.00
12 |Gruss Cutting Machine (3HP, 1000 RPM) nos 2 30,300.00 60,000.00
13 {Diesel Pump for Existing Fire System nos 2 6,000,000.00 12,000,000.00
Toolbox for Testing & Troubleshooting (AC/DC Clamp Meter, Digital
14 Mult?meter. SE:ewgDriverD Set, Heavy gl(ltv Multiplug eptc) e L/s ! 140,000.00 140,000.00
15 |Repair & Maintenance of Fiber Optics Cable (Joint Box, Duct) LS 0 200,000.00 0.00
Grand Total 43,530,000.00
ANNEXURE - . G- 22
Procurement Name Fire Detection & Protection System for Grid Sub-station
" IProcurement Method OTM / DPM - '
Source of Fund i DESCO
Approving Authority DESCO Board
Estimated Cost (Crore Tk) . ]25.00
Fire Protection System )
Item Description Unit Qty Unit Cost {(Tk.) Total Cost (Tk.}
Brief Description of Procurement Fire Detection & Protection System for Grid Sub-station nos 3 50,000,00(}.00 250,000,000.00
-Total 250,000,000.00

Hitsman

b
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Procurement Name

Supply, Installation, Testing & Commissioning of Fire Detection System ({ Uttara 132/33/11 KV Grid /S & Bashundhara 132/33 KV Grid §/8)

Procurement Method OT™ / DPM

Source of Fund DESCQO

Approving Authority ' |DESCO Management
Estimated Cost (Crore Tk) 10.45

Fire Detection System

Total Cost (Tk.)

Item Description Unit Qty Unit Cost {Tk.)
Brief Description of Procurement Supply, Installation, Testing & Commissioning of Fire Detecticn System ¢ Uttara ' )
132/33/11 KV Grid /S & Bashundhara 132/33 KV Grid §/5) nos 2 2,248,316.00 4,496,632.00
' Total 4,496,632.00
ANNEXURE - G- 24
Procurement Name Procurement of Uniforms for Employees
Procurement Method [ OTM/DPM/RFQ
Source of Fund DESCO
Approving Authority. DESCO Management
Estimated Cost (Crore Tk) 0.58 )
' Procurement of Uniforms for Employees :
Item Description Unit Quantity Unit Cost (Tk.) Total Cost (Tk.)
Official uniform, (Lineman=23, Asstt Line Man=46, 2 sets of uniform (shirt
electrician =3, Office Support Staff = 79, Messenger =43, & pant) : ‘
|Drivers 43, Helper =30, Cleaner=5, Lift Operator =1), 350 2500 1,375,000.00
| Total=275 : ‘
. . . . - 2 sets of unifi hirt
Official Uniform (Daily basis 111+ MR 4 =115); S0 ;’;23“ (shi 230 2500 575,000.00
Brief Description of Procurement Shoes (Permanent Employees+DB+MR) 1 pair for each 190 2000 780,000.001
Desco's own & outsource security Uniform, shoes, & 2 set for each 243%2 486 3250 11,579,500.00
Livertes ) )
Coaty (88-229, CCC- 79, OPS-120 1 set 428 1500 642,000.00
~ Safety Vest l set 340 350 11%,000.00
Raincoat 1 set 275 1500 412,500.004
Winter Jacket | set 217 1300 282,100.00/
Total & - 5,765,100.00
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Procurement Name

Procurement of Miscellaneous Materials for SCADA Division

. FProcurement Method OTM/ DPM/ RFQ
Souree of Fund DESCO
Approving Authority . DESCO Management
Estimated Cost (Crore Tk) 0.60

Procurement of Materials for SCADA Division

. " Item Description Unit Qty Unit Cost (Tk.) Total Cost (Tk.)
Diesel for Generator Liter 100 120 12,000.00
LAN Cable (305 Meter box) Box 1 20000 20,000.00
iight Weight Suspension Loop Hanger Kit for ADSS Nos 200 1800 360,000.00
Staintess Steel Trip (Per Meter) Nos 300 350 175,000.00
Stainless Steel Buckle Nos 500 60 30,000.00
Brief Description of Procurement Preform Tension Grip Nos 100 1250 125,000.00
Modscanner Nos 1 20000 20,000.00
Hitachi ITT & IET Software Suit Nos 1 3000000 3,000,000.00
Dedicated earthing system for 48V DCPS Nos 20 100000 2,000,000.00 |
Lift Annual Maintenance Contract LS 1 48000 48,000.00
Lift Spare Parts LS 1 250000 © 250,000,008
- 6,040,000.00
ANNEXURE - G- 26
Procurement Name Procurement Spare Meter for T&R
Procurement Method OTM/ DPM
Source of Fund DESCO-
Approving Authority DESCO Management
Estimated Cost {Crore Tk)_ 1.08
: To meet the routine requirecment of T & R Division (Meter Repair Workshop)
[tem Description ’ Unit Quantity Unit Cost (Tk.) - " Total Cost (Tk.)
Brief Description of Procurement | 1402.173 115:12:; ﬂ:jﬁé}gﬁf@;"r‘;m’S"hd state programmable Type Net | o 20 44,800.00 5,376,000.00

M
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Procurement Name

Procurement Meter Repair Materials for T&R

Procurement Method . OTM/ DPM/RFQ
Source of Fund DESCO ‘
Approving Authority DESCO Management
Estimated Cost (Crore Tk) 2.13
To meet the rontine requirement of T & R Division (Meter RepairWorkshop)
’ Item Description Unit Quantity Unit Cost {Tk.) Total Cost (Tk.) .
402.113 Spare CT (Indoor), 15/5A ’ nos 144 17.645.00 2.540,880.00
402.114 Spare CT (Indoor), 30/5A ) nos 108 12,040.00 1,300,320.00
402,115 Spare CT (Indoor); 60/5A : nos 54 11,105.06 599,670.00
402,116 Spare CT (Indoor), 150/5A ' s nos 36 15,137.00 544,932.00
Spare CT (Indoor), 300/5A ) 18 53,724,00 967,032.00
402.123 Spare Potential Transformer, Single Phase, Indoor nos 360 23,629.00 | 8§,506,440.00
HT Meter Box . nos 50 54,000.00 2,700,000.00
LT Meter Box nos 60 19,200.00 1,152,000.00
402,154 CT for LTCT Meter Indoor 200/5A . - nos 180 1,242.00 223 ,560.00
1402155 Spare CT for LTCT Meter 400/5A nos 120 1,343.00 161,160,00
402.180 Heater with Thermo Controller nos T 120 5,839.00 700,680.00
402.181 Voltmeter with Selector Switch . nos 120 2,830.00 | 33%,600.00
402,186 2.5 rm Flexible Cable Lug (I-Type) ) ‘ nos ' 3120 14,00 43,680.00
Brief Déscription of Procurement 402.187 2.5 rm Flexible Cable Lug (O-Type) nos 3480 14.00 48.720.00
402207 2.5 tm Flexible Cable Lug (U-Type) ' nos 1440 14.00 20,160.00
402.208 Hom Lug {5-250) : ) nos 240 37.00 8,880.00
402.209 {25 rm Flexible Cable Lug (O-Type) - ) nas 2400 89.00 213,600.00
402.210 Nut Balts {4 suta)- Typel : | nos 720 65.00 46,800.00
402211 '|Nut Bolts (4 suta) Type2 . - nos 1440 84.00 120,960.00
402252 Nut Bolts (3 suta) nos 4080 37.00 150,960.00
“Ha02214 Nut Bolts (2'suta)- Type2 . nos 2617 16.00 41,872.00
402.216  {Nut Bolts (1 suta)- Type2 nos 5300 7.00 37,100.00
402.218  |Plastic Channel ' feet 960 48.00 46,080.00
402,220 Plastic Pipe.[Type-2] feet 480 16.00 7,680.00
402.22] Looking Glass [I*w*t = 10.5"*8"*3" mm| nos 220 167.00 36,740.00
402.222 Box Lock . nos 460 185.00 * 85,100.00 1
402.223  |Copper Busbar ) 1 set 120 5,500,00 660,000.00
402.224 Name Plate ) nos 220 150.00 33,000.00
" 21,337,606.00

Grand Total (Tk)

s
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Procurement Name

~

Procurement of Computer/Computer Peripherals.

Procurement Method

OTM/ DPM

Source of Fund DESCO
Approving Authority DESCO Management
Estimated Cost (Crore Tk) 420

Requirement of Computer for various offices of DESCO and to replace the old Computers of DESCOQ,

lot Item Description Unit . Qty Unit Cost (Tk.) Total Cost (Tk.)
1 |Desktop Computer : 105 130 125,000.00 16,250.000.00
2 |Laptop 1os 47 - 140.000.00 6,580.000.00
3 {Laser Printer nos 126 316,000.00 4.536.,000.00
s o 4 |Color Printer nos 4 32,000.00 128.000.00
Brief Description of Procurement |5 Dot Matrix Printer nos 2 _.90.000.00 +80.000.00
6 JUPS (1200VA) Offline nos 232 8,000.00 1,856,000.00
7 |Scanner nos 10 9.000.00 90.000.00
§ [Line Printer ) nos : 1 1,550,000.00 1,550.000.00
9 |Smart Card Printer (for pre paid) nos 200.000.00 -
19 |Server nos 6 1,800.000.00 10.800,000.00
Total 41,970,000.00
ANNEXURE- G- 29
Procurement Name . |Internet, WAN for all Offices Connectivity (3 years)s
Procurement Method 1OTM / DPM
Source of Fund DESCO
Approving Authority DESCO Management _
Estimated Cost (Crore Tk) 4.32
] [tem Description Unit Qty Unit Cost {Tk.) “Total Cost (Tk.)
Brief Description of Procurement {Internet, WAN for all Offices Connectivity (3 vears) month 36 1200000 43,200,000.00
“Total ' 43,200,000.00

Hrmsun,

L
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Procurement Name

Procurement,Upgradation, Development:& Integration of Software Services and refated Instruments

Grand Total

Procurement Method OTM/ DPM/ RFQ
_|Source of Fund DESCO
Approving Authority : IDESCO Board
Estimated Cost {Crore Tk) . 18.06 _ - )
Lot | Item Description: Unit Quantity Unit Cost (Tk.) Total Cost {Tk.)
Security Information and Event Management(SIEM) Solutions including '
1 |UBA, Risk monitoring/DLP, and Security Orchestration, Automation, LS 0 50000000 0
and Response (SOAR) for DESCO ‘
2 JCISCO Server Nos 1 6000000 6000000] -
3 |Oracle X 10 LS 0 27500000 o]
4 1Server for System Automation (For TKDES System) LS . 6 3000000 18000000] -
5 |Server for e-gov use in RMIC LS 3 1800000, 5400000
Brief Description.of Procurement . . e
6 |Annual Maintainance Contract{ AMC) for Feedback KIOSK Machine (2 Years) LS I 1500000 1500000
7 [License Update (Oracle and others as needed) LS 1 30000000 30000000
8 |Antivirus & Endpoint Security (3 Years) Ls 1 15000000 15000000
"9 |Firewal] License Updatation (3 Years) Ls 1 1000000 1000000
Upgradatio'n of Active Directory (AD) (2019 to 2025) with 5(CAL) and
10 1500 users with Support Service for 1 Year LS L 2500000 2500000
Training (Programming languages, Oracle Database Administration, ‘
1. ! Systemn Related Training like RHCE, CCNA)] (considering 6 Persons) LS L 1200000‘ 1200000
80,600,000.00

b
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Procurement Name

Miscellaneous Procurement for Network Administration and Support Service Division.

Procurement Method - - JOTM/ DPM/ RFQ
Source of Fund - |DESCO
Approving Authority : |DESCO Management
Estimated Cost (Crore Tk) . 10.84 ) .
lot ’ Item Description Unit Quantity Unit Cost (Tk.) Total Cost (Tk.) -
1 {Portable SSD{4TR) . Pcs 1 45,000 45,000.00
2 |Catalyst 9500 8x10GE Network Module Pes 4 250,000 1,000,000.00
'3 |SSL Certificate ‘ LS 2 125,000 250,000.00
4 |Training {CCNA,CCNP, RHCE, RHCSA, OCP, Cyber Security) LS 1 2,500,000 | 2,500,000.00
o 5 |BTRC Short Code Renewal LS 1 100,000 100,000.00
Brief Description of Procurement 6 {Storage for CCTV IS 0 1,000,000 B
7 |Public [P Renewal LS 1 106,000 100,000.00
8§ |Pantry Renovation LS 0 300,000 -
9 | Yearly Zoom Subscription fee (For Three Users) month 12 120,000 1,440,000.00 ;
10 {WIiFi Access Point nos 50 60,000 - 3,000,000.00
) Grand Total

8,435,000.00

ANNEXURE- G- 32

Procurement Name

Upgradation, Development & Licensing of Software Services and related hooks for System. Automation Division.

Procurement Method OTM/ DPM/ RFQ
‘1Source of Fund DESCO
Approving Autherity DESCO Management
Estimated Caost (Crore Tk) : 074
lot . Item Description Unit Quantity Unit Cost (Tk.} - Total Cost (Tk.)
1 |GPRS module of TSS 3P Meter Nos . 3000 2000 6,000,000.00
Brief Description of Procurement 2 IGPRS module of TSS IP Meter Nos 500 2000 1,000,000.00
3 |TSS Gateway Nos 50 7500 375,000.00
Grand Total 7,375,000.00

Hecwmansean

b
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Procurement Name

Upgradation, Development & Licensing of Software Services and related books for System Automation Division.

Procurement Method QTM™/ DPM/ RFQ
Source of Fund DESCO
Approving Authority DESCO Management
Estimated Cost (Crore Tk) T 207
: lot Item Description Unit Quantity Unit Cost (Tk.) Total Cost (Tk.)
1 [Box for DCU Nos 1500. © 5000 7,500,000.00
2 |RS485 Connector Nos 10000 200 2,000,000.00
Brief Description of Procurement | 3 |RS232 to RS485 Converter for Lot-1 TSS Meter Nos 5000 - 600 3,000,000.00
4 |Network Cable for TSS Meter Meter 8000 70 560,000.00
5 |Battery: N Nos 30000 250 7,500,000.00
6 |Optical Port Con'necting Cable Nos 80 2000 160,000.00
Grand Total 20,720,000.00
ANNEXURE- G- 34
Procurement Name : o . . ' . -
. Upgradation, Development & Licensing of Software Services and related books for System Automs_ltmn Division.
Procurement Methad . fOTM/ DPM/ RFQ
Source of Fund . |DESCO
Appraving Authority |DESCO Management
Estimated Cost {Crore Tk) : |1.58 :
lot Item Diescription Unit Quantity Unit Cost (Tk.) Total Cost (Tk.)
1 {BPLC module of Hexing DCU Nos 500 3500 - 1,750,000.00
: 2 |GPRS module of Hexing DCU Nos 500 3500 1,750,000.00
Brief Description of Procurement .
3 |GPRS module of Hexing 3P Meter "Nos 500 35(_)0 1,750,000.00
4 [BPLC module of Hexing 1P Meter Nos 3000 3500 10,500,000.00
: Grand Total 15,750,000.00

4
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ANNEXURE - G- 35
Procurement Name Upgradation, Development & Integration of Software for Software Division.
Procurement Methad OTM/ DPM/ RFQ
Source of Fund DESCO
Approving Authority DESCO Management
Estimated Cost {Crore Tk) - LY ] .
Lot Item Description Unit Quantity Unit Cost (Tk.) Total Cost {Tk.)
t |Procurement of Support Services for QCSMS for 1 vears fot 1 3000000 3,000,000.00
2 {Misc. (API Development & Intregation/ Software Support Services) 00§ 3 500000 1,500,800.00
3 |Support Services for DESCO mabile APP for 1 year year 1 706000 700,000.00
‘Brief Description of Procurement . . :
. 4 |Support Services for load clearance Software for 1 year year 1 700000 700,000.00
Training (Cyber Security, Big Data Management, Advance JAVA, Java _ )
5 |Spring Boot, Devops, RAC (Real Application Cluster) Configuration and job 1 - 5000000 5,000,000.00
Management, Ethical Hacking, Oracle Database Administration)
' ' Grand Total 10,900,000.00
‘ ' . ANNEXURE- G- 36
Procurement Name Supply of Annual Report-2025 with Envelop for DESCO.
Procurement Method RFQ/DPM )
Source of Fund DESCO
Approving Authority DESCO Management
Estimated Cost (Crore Tk} 0.05
Supply of Annual Report-2025 with Envelop for DESCO.
Brief Description of Procurement Item Description Unit

Total Cost {Tk.)

Annual Report 2025

L/S

5006,000.00

YW

;
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ANNEXURE- G- 37

Procurement Name

Procurement of Electricity Bill Format, Clearance Certificate and Others

Procurement Method OTM/RFQ/ FCM
Source of Fund DESCO
Approving Authority DESCO Management
Estimated Cost {Crore Tk} 0.96 , .
Bill Formats . S Unit Quantity Unit Cost {Tk.y Total Cost (Tk.)
Electricity Bill Format (HT/LTI) - Sheets 31500000 | 1.55 488250.00
Electricity Bill Format (LT) . Sheets 5400000.00 1.55 8370000.00
Brief Description of Procurement Clearance Certificate For The Customer (Full) " Sheets 405000.00 : 1.10 445500.00
. Clearance Certificate For The Customer (Partial) Sheets 135000.00 1.10 148500.00
Outstanding Bilf Format - . . Sheets £ 99000.00 1.00 99000.00
' Total - ‘ 9,551,250.00

ANNEXURE- G- 38

Procurement Name

Procurement of Paper for all departments/divisions

Procurement Method OTM/FCM/DPM/RFQ/ DOQM/DCP
Source of Fund DESCO

Approving Authority DESCO Management

Estimated Cost (Crore Tk} 0.24

Reasons for procurement

To meet regular requirement of Paper/Printing Materials for different divisions and departments of DESCO. These items will be procured as and when deemed necessary for
procurement, : ’ ’

" Brief Description of Procurement

Requirement of Paper/Printing Materials for different departments and divisions of DESCO

Item Deséription Unit Quantity Unit Cost (Tk.) Total Cost (Tk.}
A4 Offset Paper- 80gsm ] : ream 5000 . 450.00 2,250,000.00 :
* |4 Offset Yellow Paper-80gsm _ . ) ream 200 500.00 100,000.00

ANNEXURE - G-39

Procurement Name

Procurement of Toner/Ribbon/Cartridge for Printers for all departments/divisions.

Procurement Method

OTM/FCM/DPM/RFQ/ DQM/DCP

Source of Fund DESCO
Approving Authority DESCQ Management
Estimated Cost {Crore Tk) - 1.29

Reasans for procurement

| To meet regular requirement of Toner for different divisions and departments of DESCO. These items will be procured as and when deemed necessary for procurement.

Brief Description of Procurement

Requirement of Toner/Cartridge for different departments and divisions of DESCO

Quantity Total Cost (Tk.)

[tem Description Unit Avg. Unit Cost (Tk.)

12855000.00

Toner, Ribbon & Catridge (Printer) nos 3571 ) " 5000.00

Hacnoin
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ANNEXURE - G- 40

Procurement Name

Prociurement of Toner for Photocopiers for all departments/divisions

Procurement Method OTM/FCM/DPM/RFQ/ DQM/DCP
Source of Fund DESCO

Approving Authority DESCO Management

Estimated Cost (Crore Tk) 0,22

Reasons for procurement

To meet regular requirement of Toner for different divisions and departments of DESCO. These items will be procured as and when deemed necessary for procurement.

Brief Description of Procurement

Requirement of Toner/Cartridge for different departments and divisions of DESCO

ftem Description "~ Unit Quantity Avg. Unit Cost (Tk.) Total Cost (Tk.)

10,600:00 2,230,000.00

Toner {Photocopier) : - nos - 223

ANNEXURE - G- 41

Procurement Name

Procurement of Furniture/Fixture for ali departments/divistons.

Procurement Method

OTM/FCM/DPM/RFQY/ DQM/DCP

Source of Fund DESCO
Approving Authority DESCO Management
Estimated Cost (Crore Tk) 2.04 T .

Reasons for procurement

Fo meet regular requirement of furniture's by different divisions and departments of DESCQ. These items will be procured as and when deemed necessary for procurement.

Brief Description of Procurement

Requirement of Furniture/Fixtures for different departments and divisions of DESCQ

[tem Description . : Unit Quantity | Unit Cost {Tk.) Total Cost (Tk.)
Almirah ) nos ) 30,000.00 ; 1530000.00
Book Shelf/Multipurpose Shelf ] nos - 77 15,000.00 1155000.00
Officer's Chair : nos 198 25,000.00 4950000.00
Visitor chair nos 330 8,000.00 | 2640000.00
Computer Chair ) o : 105 89 5,000.00 445000.00
Training Chair nos 40 3,000.00 120000.00
File Cabinet ' nos 122 15,000.00 1830000.00
{Patient Bed with Cabinet - nos 2 20,000.00 40000.00
File Rack ’ nos - 72 20,000.00 -1440000.00
Sofa set nos 27 50,000.00 1350000.00
Table (Executive) i nos 39 22,000.00 2178000.00
Visitor table ) nos 18 10,000.00 180000.00
Computer Table . 1nos 87 ©10,000.00 870000.00
Wardrobe : nos’ | 7.000.00 7000.00
Drawer Unit ] ' nos | 85 £,000.00 712000.60
Door ] : . ’ nos 25 20,000.00 500000.00
Shoe Rack . N nos 28 8,000,000 224000.00
Coat Hanger - nos 22 7,000.00 154000.00 °
Mobile/Moving Rack = - - ] ) nos 5 8,000.00 40000.00
: Grand Total ' 20365000.00

#
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Procurement Name Procurement of Office Equipment. & others for all departments/divisions.-
Procurement Method OTM/FCM/DPM/RFQ/ DQM/DCP :
Source of Fund DESCO
Approving Authority DESCO Management -
Estimated Cost (Crore Tk) 4.34 '
Reasons for procurement To meet regular requirement of office Equipment & others by different divisions and departments of DESCO.
Requirement of Office Equipment & others for different departments and “divisions of DESCQ
Item Descriptior Unit Quantity Avg, Unit Cost (Tk.) Total Cost (Tk.}
Fire Extinguishers nos 444 4.000.00 1784000.00
First Aid Box nos 68 * 5,000.00 340000.00
Metal Detector nos 47 5,000.00 235000.00
Micro Wave Oven nos 32 15,000.00 480000.00
Photocopier nos 18 250,000.00 4500000.004
‘|Handheld Infrared thermometer for ICT Pcs 2 40,000 £0000.00]
Coffee dispenser for ICT LS 1 40,000 40000.0(
Diesel for Generator for ICT Litres 8000 105 840000.00
Tisssue for ICT LS 100] - 8C | 8000.00
Water Jar Filter nos 59 35,000.00 2065000.00
Mobile Phone . nos 154 10,000.00 1540000.0¢
PABX nos 32 300,000.00 9600000.00
Brief Descriptinﬁ of Procurement IP Telephone Set nos - 258 . 5,500.00 1415000.00
d Monitor nos 14 50,000.00 700000.00
Muitimedia Projector nos {8 100,000.00 1000000.0¢
Digital Camera ' nos 10 100,000.00 4 100000004
Finger Print Attendance Machine nos 68 25,000.00 17000060.00
Fan : nos 223 3,000.00 669000.00
Water Pump nos 22 15,000.00 330000.00
Shredder Machine nos 7 20,000.00 140000.00
AC (1.5 ton, 2 ton, 3 ton, 5 ton ete) nos 134 60,000.00 - 8040000.00
LPG nos 158 500.00 79000.00
" IWater Tank ) - nos 12 15,000.00 180000.00
Video Conferencing System - nos 16 © 500,000.00 8000000.00
Barcode Reader 1nos 2] . 30,000.00 -60000.00
Archway Metal Detector 1set 1 500000 500000.00
]Under Vechicle Search Mirror 1set 10} 6500 65000.00
Total 45,394,000.00

Revised Annual Procurement Plan 2025-26, DESCO



Deﬁails of Procurement Package for Revised APP 2025-26

Page 24 of 44

ANNEXURE- G- 43
Procurement Name ‘|Procurement of CCTV System for different divisiohs.
Procurement Method OTM/FCM/DPM/RFQf DQM/DCP
Source of Fund DESCO )
Approving Authority DESCO Management
Estimated Cost (Crore Tk) 0.25

To meet regular requirement of monitoring system by different divisions and departments of DESCO.

Description Unit Quantity Unit Cost (Tk) Total Cost (Tk,)
CCTV nos 51 15000 765000.00]
CC Camera nos 186 6000 1116000.00
Brief Description of Procurement DVR nos 31 15,000 465000.00
POE Switch nos 8 -7,000 56000.00
NVR : nos 1 40,000 40000.00
Binocular nos " 21 5,000 105000.00
Total | 2,547,000.00
_ANNEXURE- G- 44
Procurement Name : |Procurement of Miscellaneous Printing Stationeries .
Procurement Method [|OTM/FCM/ RFQ
Source of Fund . |DESCO |
Approving Authority . |DESCO Management
Estimated Cost {Crore Tk) 0.43 . )
' Printing Materials for Administration Division Unit Quantity Unit Cost {Tk.) Total Cost (Tk.)
1]Log book of Car : hook 350 250 87500
2{Later head pad (Bangla) " book 200 200 40000
3]Later head pad (English} hook 150 150 22500
4]Meter test report book book 400° 160 64000
S{Meter report book book 400 150 60000
6] Notice Book book 300 180 54000
7|DC/RC book book 1200 165 198000
8]Gate pass book book - 65 350 22750
9| Medical book book 100 150 "15000
10{Envelop with Desco monogram sheet 22000 ) / 2.5 55000
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[1|A4 Kham sheet 10000 i 70000
12]|Pink File sheet 2000 2{ 40000
13! Receiving Register book 150 500 75000
14| Dispatch Register book 110 500 S5000
Brief Description of Procurement 15|Power Interruption register book 100 500 50000
1615hift register book 150 500 75000
17| Load shedding register book 735 500 37500
18|Stock register book 100 500 50000
19}Visitor register book 125 500 62500
20|Key Register book 60 500 30000
211Car Movement Register book 130 500 65000
22|Meter Card LT sheet 300000 3 300000
23|Meter Card L.T.1 sheet 6500 4 26000
24|Meter Card H.T sheet 7000 4 28000
25| Meter Reading sheet LT (single) sheet 400000 1.5 600000
26]Meter Reading sheet L.T (double} sheet 50000 1.8 90000
27]Meter Reading sheet LT.I/H.T sheet 17500 2.5 43750
28|Meter Reading sheet Binder LT book 2500 500 1256000
29|Meter Reading sheet Binder L.T.I/H.T book 350 500 1175000
Total 4,341,500.00
ANNEXURE - G- 45

Procurement Name Procurement of 33 KV GIS R.M.U (Ring Main Unit)

Procurement Method OTM/DPM

Source of Fund DESCO

Approving Authority DESCO Management

Estimated Cost (Crore Tk) 12.73 .

’ To meet the demand of P&D
Brief Description of Procurement Description Unit Quantity 'Unit Cost (Tk) Total Cost (Tk.)
: 33 KV 5 Unit Qutdoor GIS RMU nos 1 27288429 27288429.00
Total

Hairmouiin

27,288,429.00
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ANNEXURE- G- 46
Procurement Name Design, Supply, Installation and Evacuation of Rooft()p 150kWp Solar PV System at BIDA Office Bulldmg under DESCQ
Procurement Method OTM/DPM
Source of Fund DESCO
Approving Authority DESCO Management
Estimated Cost (Crore Tk) 0.60
Description Unit Quantity Unit Cost (Tk.) . . Total Cost (Tk.)
) _— Design, Supply, Installation and Evacuation of Rooftep 150kWp Solar PV
Brief D f P
rief Description of Pracurement System at' BIDA Office Buﬂdmg under DESCO kwp 150 40000 6090000'00
Total . 6,000,000.00
ANNEXURE- G- 47
Procurement Name Design, Supply, Installation and Evacuation of Rooftop 900 kWp Solar PV System at DESCO’s Own Off'ces & Substations.
Procurement Method OTM/DPM :
Source of Fund DESCO
Approvi'ng Authority DESCO Management
Estimated Cost {Crore Tk) 3.60
Description Unit . |  Quantity Unit Cost (Tk.) Total Cost (Tk,)
- s Design, Supply, Installation and Evacuation of Rooftop 900 kWp Solar PV
Brief D t fP t
riel Description o rucurer.nen System at DESCO’s Own Offices & Substations. kWp 900 40000 36000000.00
- Total 36,000,000.00
ANNEXURE -~ G- 48
Procurement Name Procurement of Earthing Rod.
_|Procurement Method OTM/DPM/RFQ
Source of Fund DESCO
Approving Authority '|DESCO Managerhent
Estimated Cost (Crore Tk) 0.30
: Description Unit’ Quantity Unit Cost (Tk) Total Cost (Tk.)
Brief Descrip.tior‘a of Procurement Earthing Rod. Nos 2000 1500 3000000.00
Total 3,000,000.00

Homnason,
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Procurement Name

Procurement of Conductor

Procurement Method OTM / DPM
Source of Fund DESCO
Approving Authority DESCO Management
Estimated Cost (Crore Tk) 0.35
Procurement of Conductor )
Brief Description of P ' ] Itern Description Unit Quantity Unit Cost {Tk.) Total Cost (Tk.)
el Lescription of Froedremen 100.104: ACSR Rabbit Bare, 50 mmsq km 35 100000.00 3,500,000.00 |
Total 3,500,000.00
ANNEXURE- "W-1
Procurement Name Procurement of Small Scale Construction Works (Mini Contractor).
Procurement Method OT™M
Source of Fund DESCO
Approving Authority DESCO Board
Estimated Cost (Crore TK) 8.00
Tender will be invited lot by lot (8 lot for 8 circle)
Description Unit. Qty Unit Price (Tk) Total Price (Tk)
Brief Description of Procurement ; : . ‘
Procurement of Mini- Contractor for Small Works under 08 lot for 08 different circle LS 1 80000000.00 80000000.00
Total Price 80000000.00 )
ANNEXURE- W-2
Procurement Name - DESCO Head Office Building Remaining Works.
Procurement Method OTM
Source of Fund DESCO
Approving Authority DESCO Board
Estimated Cost (Crore Tk) 167.65 .
To complete DESCO Head Cffice Building at Nikunja-2 . : ‘
. Description . Unit Quantity Unit Cost (Tk.) Total Cost (Tk.)
i ipti P : i ini f DESCQ Head Office Buildi :
Brief Description of Procurement Construct{on of I'{emalnmg works o SCO Head Office Building LS ) 167,65.00,000 1676.500,000.00]
Construction Project (Package-1} _
Grand Total

1,676,500,000.00

4
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ANNEXURE- W-3

Procurement Name

Vertical Extension {04 Floors) of Control Building of Uttara Sector-14, 33/11 KV Substation to be utilized as The office of Uttara (West Sales & Dlstrlbutlon

" | Division.
Procurement Method OTM /DPM
Source of Fund DESCO ]
Approving Authority - |DESCO Boeard R
Estimated Cost {Crore Tk} 1 [5.00 :
Descrlptmn Unit Qty Unit Price (Tk) Total Price (Tk)
Brief Description of Procurement Vertical Extension (04 Floors) of Control Building of Uttara Sector-14, 33/11 KV )
Substation to be utitized as The office of Uttara (West) Sales & Distribution job -1 50000000.00 5000000000
Division.

ANNEXURE - W-4

Procurement Name

Vertical Extension (04 Floors) of Control Bu:ldmg (3 storey building) of Eastern Housing 33/11 KV Substation to be utilized as The office of Eastern Housing Sales
& Distribution Division.

Procurement Method OTM / DPM
Source of Fund DESCO
Approving Authority DESCO Board
Estimated Cost (Crore Tk) 5.00
o Description ' Unit Qty Unit Price (Tk) Total Price (Tk)
. . Vertical Extensien {04 Floors) of Controt Building (3 storey building) of Eastern .
Brief D t fP t . ; e . " o
riet Leseniplion of Frocuremen Housing 33/11 KV Substation to be utilized as The office of Eastern Housing job i 50000000.00 50000000.00
Sales & Distribution
) ANNEXURE- W-5 )
Procurement Name Construction of New Boundary wall at Baunia 33/11 kV 8/8 back side Land including Sand Filling and Others related Works,
Procurement Method OTM/DPM ' '
Source of Fund DESCO
Approving Authority DESCO Management
Estimated Cost (Crore Tk) - 2,00 '
. Description. . Total
Brief Description of Procurement Construction of New Boundary wall at Baunia 33/11 kv 5/S back side tand inciuding Sand Filling and Others related Works. 20,000,000.00 '

Grand Total

. 20,000,000.00

4

Revised Annual Procurement Plan 2025-26, DESCO



Details of Procurement Package for Revised APP 2025-26

ANNEXURE -  W-§

Page 29 of 44

Procurement Name

Construction of New Local Store Shed and New Complain Centre for Kafrul S&D Division at Mirpur.

Procurement Method OTM./ DPM/RFQ
Source of Fund DESCQO

Approving Authority DESCO Management
Estimated Cost (Crore Tk) 0.20

Description Total
Brief Description of Procurement Construction of New Local Store Shed and New Complain Centre for Kafrul S&D Division at Mirpur. 2,000,000:00
' Grand Total 2,000,000.00
ANNEXURE- W-7
Procurement Name Renovation & Maintenance of existing Boundary Wall at Dakkhinkhan 33/11 KV S/S Area.
Procurement Method OTM / DPM/ RFQ
Source of Fund DESCO
Approving Authority DESCO Management
Estimated Cost (Crore Tk) 0.30 ' L
' Description Total ]
Brief Description of Procurement Renovation & Maintenance of existing Boundary Wall at Dakkhinkhan 33/11 KV 5/S Area. 3,000,000.00
: Grand Total 3,000,000.00
1 ANNEXURE -  W-8
Procurement Name Switch Yard Development of Tongi-2, 33/11 KV Sub-station with other associated works,
Procurement Method OTM / DPM/ RFQ ) ) ’
Source of Fund DESCO '
Approving Authority - |DESCO Management
Estimated Cost (Crore Tk) .. 10.50
Description Total
Brief Description of Procurement Switch Yard Development of Tongi-2, 33/11 KV Sub-station with other associated works. 5,000,000.00
' Grand Total 5,000,000.00

Haim o

/i;
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ANNEXURE- W-9

Procurement Name .

Switch Yard Development of Baridhara 33/11 KV Substation with other associated works in order to resolve the water logging problem.

Procurement Method OTM/DPM

Source of Fund DESCO

Approving Authority DESCO Management
. Estimated Cost (Crore Tk) 1.50

Deseription ' Unit Qty Unit Price (Tk) Total Price (Tk)

Switch Yard Deveiopment of Baridhara 33/11 KV Sub-station with other

Brief Description of Pracurement associated works in order to resolve the water logging probiem. fob ! 15000000 1560000000
" Total Price 15000000.00
ANNEXURE - W-10
Procurement Name Plaster Removing, Replastering and Painting with other related civil works of the S&D Office Building at Cherag Ali, Tongi.
Procurement Method OTM /DPM/RFQ -
Source of Fund DESCO
"JApproving Authority DESCO Management
Estimated Cost (Crore Tk) 0.30 . . ‘
Description ’ ] Uni¢ Qty Unit Price (Tk) Total Price (Tk)
. L Plaster Removing, Replastering and Painting with other refated civil works of the .
Brief Description of Procurement S&D Office Building at Cherag Ali, Tongt. job ! 3000000 + 3000000.00
Total Price 3000000.00

ANNEXURE - W-11

Procurement Name

Repair, Maintenance & Renovation of Different 132/33/11 KV Grid Stations (Banani, Bashundhara, Aftabnagar, Purbachal, Uttara, Tongi).

Procurement Method OTM / DPM/ RFQ
Source of Furd DESCO

Approving Authority DESCO Management
Estimated Cost {Crore Tk) 0.32 -

Brief Description of Procurement

Description Total Price (Tk) -

Repair, Maintenance & Renovation of Different 132/33/11 KV Grid Stations (Banani, Bashundhara, Aftabnagar, Purbachal, Uttara, 3200000.00°

Tongi).

3200000.00

Total Pri : i
otal Price ~ /

Lcmonu
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Procurement Name

Construction of Boundary Wall and $and Filling in DESCO Land at Sector-15, Block-C; Road-07, Uttara.

Procurement Method OTM / DPM/ RFQ
Source of Fund DESCO
Approving Authority DESCO Management
Estimated Cost (Crore Tk) 0.50
Description Total Price (Tk)
Brief Description of Procurement Construction of Boundary Wall and Sand Filling in DESCO Land at Sector-15, Block-C, Road-07, Uttara, - 5000000.00
Total Price 5000000.00
ANNEXURE - W-13
Procurement Name Construction of Comptain Centre and local store for Dakkhinkhan S&BD at Dakkhinkhan 33/11 KV §/8 premises.
Procurement Methed QTM / DPM/ RFQ ) ) i
Source of Fund DESCO
Approving Authority DESCO Management
Estimated Cost (Crore Tk) 0.26 )
Description Total Price (Tk)
Brief Description of Procusement Construction of Complain Centre and local store for Dakkhinkhan S&D at Dakkhinkhen 33/11 KV §/8 premises. : . 2600000,00 .
Total Price 260600000

ANNEXURE- W-14

Procurement Name

Constraction of Boundary Wall including Sand Fillingat Sector-18, Purbachat adjacent to Purbachal 33/11 KV §/8.

Procurement Method OTM / DPM/ RFQ
Source of Fund DESCO
Approving Authority DESCO Management
Estimated Cost {Crore Tk) 0.36
) Description Total Price (Tk)
Brief Description of Procurement Construction of Boundary Wall iﬁcluding Sand Fillingat Sector-18, Purbachal adjacent to Purbachal 33/11 KV §/8. ‘ 3600000.00
Total Price 3600000.00 .

M

l
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Procarement Name

Constriction of Store-shed for Sub-store Division at Uttara-18, 132/33/11 Kv Grid /5 Premises.

Procurement Method OTM / DPM/ RFQ
Source of Fund DESCO
- {Approving Authority DESCO Management
Estimated Cost (Crore Tk) . |cancelled )
) ] Description Total Price (Tk}
Brief Description of Procurement Construction of Store-shed for Sub-store Division at Uttara-18 £32/33/11 Kv Grid S/3 Premises. ' 5000000.00
' Total Price 5000000,00

ANNEXURE - W- 16

Procurement Name

Procurement Method

Construction of Workshop for Testing and Repairing Division at Uttara-18, 132/33/11 Kv Grid S/S Premises.
OTM / DPM/ RFQ ' '

Source of Fund

DESCQO

Approving Autherity

DESCO Management

Estimated Cost (Crore Tk)

cancelled

Total Price {Tk)

Description
Brief Description of Procurement Construction of Workshop for Testing and Repairing Division at Uttara-18, 132/33/11 Kv Grid $/S Premises. 5000000.00
Total Price 5000000.00
ANNEXURE - W-17
Procurcment Name Construction of RMU Room & Duty Center for Ijtema Field.
Procurement Method . {OTM / DPM/ REQ
Source of Fund . |DESCO
Approving Authority DESCO Management '
Estimated Cost (Crore Tk) : 10.50 )
' Description Total Price (TK)
Brief Description of Procurement Construction of RMU Room & Duty Center for ljtema Field. 5000000.00
Total Price S5000000.00

M
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Procurement Nante

Miscellaneous Mainterance and Renovation Works at Different S&D Divisions / other departments (Emergency Exlt."Gate, Painting, Boundary Wall, Safety

Fencing, Office Decoration Works ete.) & Miscellageous Civil Works .

Procurement Method

OTM/ DPM/ RFQ / DOM

Source of Fund DESCO
Approving Authority PESCO Management
Estimated Cost (Crore Tk) 3.50 l
Description Total
- L Miscéllanecus Maintenance and Renovation Works at Oifferent S&D Divisions / other departments {Emergency Exit/Gate, Painting,
Brief Description of Procurement - ) . A o 35,000,000.00
. ‘Boundary Wall, Safety Fencing, Office Decoration Works etc.) & Miscellaneous Civil Works . i
' Grand Total 35,000,000.00
P ANNEXURE- S-1
Procurement Name Consultancy Services for Various Department/Divisions.
Procurement Method QCBS/FBS/RFQ
Source of Fund DESCO
Approving Authority DESCO Management
Estimated Cest (Crore Tk) 0.40
Consuoltancy Services for Various Department/ Divisions.
lot Item Description Job Unit Rate Total
' _ ' | Cons.ultancy for Planr&r’lg, Design, Drawing, Estimation & Any Emergency 1 1,000.000.00 1.000,000.00
Brief Description of Procurement Services under D&M . .
Consultancy Services for Distribution Network under P & D Division (02 nos '
2 O/t & 01 o U/G line) 3 50{),000.00. 1,500,000.00
3" |Consultancy Services for Post Procurement Review 1 1,500,000.00 1,500,000.00

b
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Procurement Name

‘|Preparation of Fire Safety Plan of Sub-stations premises within the jurisdiction area of DESCO and obtaining certificates from the Department of Fire Service and

3

Procurement Method QCBS/FBS
Source of Fund DESCO
Approving Authority DESCO Management
Estimated Cost (Crore Tk) 0.85
Feasibility Study for Fire Protection System . )
Item Description ‘ - Job Unit Rate Total
Brief Description of Procurement Preparation of Fire Safety Plan of Sub-stations (2 nos 132/33/11 kv grid sub-
station & 40 nos 33/11 kv sub-station) premises within the jurisdiction area of | 8.500.000.00 :
DESCO and obtaining certificates from the Department of Fire Service and Civil -2U0,000. 8,500,000.00
Defence (DFS&CD) 1
ANNEXURE- S 3
“ fProcurement Name . Consultancy Services on Chartered Accountant & Supply Chain Management Specialist
{Procurement Method QCBS/FBS
Source of Fund DESCO
Approving Authority DESCO Management
Estimated Cost {Crore Tk) 0.66 . .
- As per DESCO Board Audit Committee Recommendation
lot ] Item Description month Unit Rate Total
Brief Description of Procurement 1 {onq1tancy Service for Chartered Accountant 12 250,000.00 3,000,000.00
2 {Consultancy Service for Supply Chain Manangement Specialist 12 300,000.00 3,600,000.001 -
ANNEXURE - S§- 4
Procurement Name Consultancy Service for Package-1 (Civil,MEP & Facade) and Package-2(Interior Decoration) by Roofliners-InQuest Consortium.
Procurement Method QCBS/FBS ) ’ .
Source of Fund DESCO
Approving Authority DESCO Board -
Estimated Cost (Crore Tk) 5.10
As per Demand of DESCO Head Office Building Construction Project
[tem Description ' unit Quantity Unit Rate Total
Brief Description of Procurement c s . ’ Package-| (Civil MEP & Fagade) and ] .
onsultancy Service for Package-1 (Civil) agade) an
. . . [ 1 X
Package-2(Interior Decaration) by Roofliners-mQuest Consortium. L/ 51,000,600.00 51,600,000.00 .

Mecsaonsn
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Procurement Name

Any Unforeseen procurement of Goods/ Works/Services/Others (Luinp sum amount)

Procurement Method " i Any method

Seurce of Fund DESCO )
Approving Authority DESCO Board/ DESCO Mgt.
Estimated Cost (Crore Tk) 5.00

Brief Description of Procurement

Any Unforeseen procu'rément of Goods/ Works/Services/Others (Lump sum amount)

ANNEXURE - M-2

Procurement Name

Emergency Procurement (Such as Disaster Management etc.)

Procurement Method

Any method

Scurce o_f Fund

DESCO

Approving Authority

DESCO Board/ DESCO Mgt.

Estimated Cost (Crore Tk)

2.50

Brief Descriptien of Procurement

Emergency Procurement (Such as Disaster Management etc,)

MM

/L.
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Details of Procurement Package for Revised APP 2025-26

Transferred from APP 2024-25 to APP 2025-26

ANNEXURE- G-1

Page 36 of 44

Procurement Name

Procurement of 11 KV CT & PT Operated Net Metering Unit

Procurement Method

OTM

Source of Fund DESCO
Approving Authority DESCO Board
Estimated Cost {Crore Tk) 11.27

Reasons for procurement

Ta meet the routire requirements of S&I Divisions

Brief Description of Procurement

Fo meet the regular demand of S & D Divisions

Item Description Unit Quantity Unit Cost {(Tk.) Total Cost (Tk.)
11 KVCT and PT Operated Net Metering Unit {CT Ratio=15/5) - hos 200 262,000.00 .52,400,000.00
‘ 11KVCT and PT Operated Net Metering Unit (CT Ratio = 30/5) nos 150 262.,000.00 39,300,000.00
11KV CT and PT Operatéd_Net Metering Unit (CT Ratio = 60/5 ) nos 50 262,000.00 13,100,000.00
11 KV CT and PT Operated Net Metering Unit (CT Ratio = 150/5) nos 2(}7 262,000.00 | 5,240,600.00
11 KV CT and PT Operated Net Metering Unit (CT Ratio = 300/5) nos 10 262,000.00 2,620,000.00
] ANNEXURE - G- 4&5
Procurement Name Procurement of Lugs
Procurement Method OTM/DPM/RFQ/DQM/DCP
Source of Fund DESCO
Approving Authority DESCO Management
Estimated Cost {Crore Tk) 0.36 - )
Brief Description of Procurement Caode No, . " [ltemn Description - Unit Quantity Unit Cost (Tk.) Total Cost (Tk.)
402125 195mmsq Copper Lugs nos 8200 - 150.00 1,230,000.00
402.126] 50mmsq Terminal Lug Cu. nos 2200 110.00 ©242,000.00
402127 .lLUlIIlllDLj TOTITTITIAT A 5 T nos SOOO ]30'00 650,000.00
402.128 |70mmsq Cu Lug nos 1400 130.00 182,000.00
402.132 }120mmsq Aluminum Lug nos 20 130.00 1,600.00
402.i33 {185mmsq Cupper Lug nos 1300 420.00 546,000.60
402.135 | 300mmsq Copper Lug ‘ nos 760 © 840.00] . 638,400.00
402,136 | 300mmsq Aluminum Lug. nos 130 420.00 54,600.00
402.137 | 95mmsq Aluminum Lug nos 290 100.00 29,000.00
' Total 3,574,600.00

!
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- ANNEXURE - G; 7&8

Page 37 of 44

Procurement Name

Procurement of Underground Cable .Accessorics

Procurement Method OTM™M
Source of Fund DESCO
Approving Authority DESCO Management
Estimated Cost (Crore Tk) 4.53 .
Brief Description of Procurement Code No. . Ttem Description Unit Quantity Unit Cost (Tk.} Total Cost (Tk.)
: 163.101 { 11 Kv Stra. Thr.. Joint. ‘Box - 185mm. Cu . set 100 ’ 37,900.00 3,790,000.00
103.102 {11 Kv Stra. Thr. Joint. Box - 185mm Al set- 50 37,400.00 - 1,870,000,00
103.104" ] 11 Kv Ter. Kits - 185mm Cu. outdoor set, 80 27,000.00. 2.160,000.00
103.105 [ 11 Kv Ter. Kits - 185 mm. Al Indoor set 10 37.680.00 376,800.00
103.106 |11 Kv Ter. Kits -185mm. Al. Qutdoor set 15 37,800.00 567,000.00
103.107 {1LKv Straight Through Joint Box - 300sqmm XLPE Cu. set 200 4),880.00 8,176,000.00-
103.108 {11 Kv Stra. Thr. Joint. Box - 240mm. Al set 10 40,000.00 400.000.00
103.11¢ |11 Kv Termination Kits (outdoor) - 30Gsqmm XLPE Cu. set 80 37.000.00 2,960,000.00
103.122 | 33 Kv Straight Through Joint Box - 500sqmm XLPE Cu. set 300 50,100.00 15,030,000.00
Cold Shrink Termination Kit for 11 kV,; XLPE, 3-Core, 300 sqmm .
- Wire Screen Armoured Copper Cable for RMU set 100 160,000.00 ]0’900’000'00
o ANNEXURE- G- 15
Procurement Name Procurement of MCCB
Procurement Method OTM /DPM
Source of Fund DESCO
Approving Authority DESCO Management
Estimated Cost (Crore Tk) 2.00
Brief Description of Procurement Item Description Unit Quantity -Unit Cost (Tk.) Total Cost (Tk.) ]
' "|MCCB with Encloser 200A/250A nos 1060 20,000.00 20,000;000.00
Grand Tetal : 20,004,000.00

4
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ANNEXURE - G-'17

Procurement Name : |Procurement of Super Enamel Wire
Procurement Method : {OTM/ DPM
Source of Fund | : {PESCO
Approving Authority : |DESCO Management
Estimated Cost (Crore Tk) : 13.53 o
Brief Description of Procurement Code No. ftem Bescription Unit Quantity Unit Cost (Tk.) ) Total Cost (Tk.)
" Lot-1 . A )
302.102 Super Enamel Wire, SWG 16 ’ ‘ kg " 20800 . 1400.00 29120000.00
302.114 Super Enamel Wire, SWG 18 : - kg 3200 1400.00 4480000.00
: ! Sub-Total ’ : ) 33600000.00
Lot-3 - :
302.120 Super Enamel Wire, SWG 20 ' kg | 1200 ] 1400.00 1680000.00
: . Sub-Total : : 1680000.00
Tatal : 35280000.00
ANNEXURE - G- 21
Procurement Name : |Testing Equipment for T & R Division
Procurement Method . |OTM/DPM/RFQ
" [Source of Fund ‘ | : |pESCo
Approving Autherity ' . |DESCO Beard
JEstimated Cost (Crbre Tk) 1 [Cancelfed )
Br_ief Description of Procurement | Lot Item Description . ’ Unit Quantity Unit Cost (Tk.) ) Total Cost {Tk.)
' , . _ For T&R Division , :
4 |Veaccume Heating Chamber . nos 1 : . 30,000,000.00 30,000,000.00
: Total . ) . 30,000,000.00

ANNEXURE - G-23-

. R Procurement of Tap Changer Overhauling & Maintenance (MR, ABB) for MVSSM
Procurement Name : '

Procurement Method . {OTM/RFQ ) ' - ) ) N
Source of Fund . - |DESCO ) -
Approving Authority : |DESCO Manageinent
Estimated Cost {Crore Tk) - ]1.00 ] ) .
Brief Description of Procurement  1: | qge No. ftemn Description ~ Unit Quantity “Unit Cost (Tk.)’ Total Cost (Tk.)
To meet the routine requirement of MVSSM Division .
Tap Changer Overhauling & Maintenance (MR; ABB) . : nos. 10 1,000,000.00 10,000,000.00
. Grand Total . . 14,000,000.00

:' , !
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o ' ANNEXURE- G- 24

Page 39 of 44

Precurement Name

Procurement of Protection Relay for Network Operation

Procurement Method OTM/ DPM/ RFQ
Source of Fund DESCO
Approving Authority DESCO Management
Estimated Cost (Crore Tk) 1.68 .
Brief Description of Procurement Code No. 1 Item Description Unit Quantity Unit Cost (Tk.) Total Cost (Tk.)
lot )
1 Siemens 7 UT 85 Relay nos [i] 1,000,000.00 6,000,000.00
Siemens 7 S! 85 Relay nos 7 700,000.00 4,900,000.00
3 ABB REF 620 Relay nos 3 §00,000.00 2,400,000.00
ABB RET 620 Relay nos 2 900,000.00 1,800,000.00
4 |Buchholz Relay (MR Messko) Nos 3 500000 1,500,000.00
6 {TCS Relay (CGL-ER) Nos 5 300001 - 150,000.00
7 |Timer Relay (Selee) Nos . 2 5000 10,000.00
8 |Phase Failure Relay(KRK) Nos 1 5000 5,000.00
Grand Total 16,765,000.00
ANNEXURE - G- 26
Procurement Name Procurement of Spare Parts for MYSSM Division
Procurement Method OTM /DPM/ RFQ
Source of Fund DESCO _
Approving Authority DESCO Management
Estimated Cost (Crore Tk) 0.62 :
Brief Description of Procurement Code No. ftem Description Unit Quantity Unit Cost (Tk.) TFotal Cost (Tk.)
To meet the routine reqmrement of MVSSM Division
Spare Parts (Group A) .
11 kV Incomer (2000A) (CGL} Nos 1 1300000 - 1,300,000.00
11 kV, 2000 Amps, Bus coupler (CGL) Nos 1 1300000 1,300,000.00
11kV Qutgoing Breaker (CGL) Voltage:12kV Current:630A Nos 2 1241167 2,482,334.00
\SNp;l;lt:gl g;;;f;;{h;tc;:)DELCO Type PMR5 Supp]y Voltage 220Vdc FL” Nos 6 60000 360,000.00 |
Closing Coil Rated Voltage:110Vde R20:60.5Q+5% Nos 6 15000 90,000.00
TCS retay ERL Model: XR351PC:XR_3N 09111110VDC Nos 8 33354 266,832.00
Master Trip Relay ERL B24 PC:B24_01903 t10Vde Nos 10 38854 388,540.00
Grand Total 6,187,706.00

7
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ANNEXURE -

G- 33

Page 40 of 44 -

Procurement Name

Procurement of Computer/Computer Peripherals.

Procurement Method

OTM/ DPM

Source of Fund DESCO
Approving Authority DESCO Management
Estimated Cost (Crore Tk) 2,20

Brief Description of Procurement

Requircment of Computer for various offices of DESCO and to replace the old Computers of DESCO.

lot - Item Description Unit Qty Unit Cost (Tk.) Total Cost (Tk.)
{ {Desktop Computer nos 70 20,000.00 5,600.,000.00
2 |Laptop nos 20 - 100.000.00 2,000,000.00 1
3 {Laser Printer nos -30 60,000.00 - 1,800,000.00
{ 4 |Color Printer nos 5 - 15,000.00 75,000.00
5 |Dot Matrix Printer nos 10 200.,000.00 2.000,000.00
6 JUPS (1200VA) Offline nos 80 £.000.00 640,000.00
7 |Online UPS nos ] 200,000.00 | 1,600.000.00
8 |Voltage Stabilizer - nos 10 5.000.00 50,000.00
9 {Scanner nos 40 15,000.00 660,000.00-
10 {Line Printer 1108 3 1,000,000.00 3,000.000.00
11 JSmart Card Printer (for pre paid) nos 22 100,000.00 2.200.000.00
12 {Server nos 3 800,000.00 2,400,000.00
“Total 21,965,000.00
ANNEXURE - G- 35
Procurement Name Operation and Maintenance of GIS
Procurement Method OTM/ DPM
Source of Fund DESCO
Approving Authority DESCO Managetnent
Estimated Cost (Crore Tk) 0.33 |
Brief Description of Procurement - Ttem Description Unit Quantity Unit Cost (Tk.) Total Cost {Tk.)
' Total station nos 1 900000 900,000.00
Under ground Cable route tracer nos 1 2400000 '2,400,000.00 |
Plotter role nos 30 1500 45,000.00
Total o 3,345,000.00
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ANNEXURE - G- 37

Page 41 of 44

Procurcment Name

Procurement,ijpgradation, Development & Integration of Software Services and related Instruments

Procurement Method OTM/ DPM/ RFQ
Source of Fund DESCO )
Approving Authority DESCO Beard/ DESCO Management
Estimated Cost (Crore Tk) s 2 . ' . ‘ ] ‘ _
Brief Description of Procurement  |Lot _Ttem Description I Unit | Quamity | Unit Cost (Tk) | Total Cost (Fk )

SE {Network and System Administrator)

Renewal of Oracle Database Soﬁware License including ODA X7-2

5 1
support and others for 2 years I.‘S 27500000 27,500,000.00
Grand Total 27,500,000.00
_ ANNEXURE- G- 41
Procurement Name A . . . . .
Upgradation, Development & Licensing of Software Services and related books for System Automation Division.
Procurement Method QTM/ DPM/ RFQ
Source of Fund DESCGO - -
Approving Authority DESCQ Board/ DESCO Management
Estimated Cost (Crore Tk) . {eancelled
Brief Description of Procurement  {Lot Iten Description I Unit I Quantity I Unit Cost (Tk.) ! Total Cost (Tk.)

XEN (System Automation)

5 [HES Server (3), Kafka Server (4), Storage (2), SAN Switch (3) [ |0 ] 26000000 26,000,000.00
’ Grand Total ’ 26,000,000.00
_ ANNEXURE - G- 43
Procurement Name Upgradation of existing billing software (e-Governance) for Software Division.
Procurement Method DPM : ‘
Source of Fund DESCO
Approving Authority DESCO Management
Estimated Cost (Crore Tk) 3.60 -
Brief Description of Procurement Ttem Deéseription | Unit | Quantiy | uUnitCost(Tk) | Total Cost (Tk.)
' XEN (Software)
Upgradation of existing billing software (e~-Governance) ] nos | 1 ] 36000000 36,000,000.00
Grand Total ' 36,000,000.00

M

s
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_ ANNEXURE- G- 44
Procurement Name Push Pull SMS Services for bill collection & related issues for MIS & e-Services Division.
Procurement Method OTM/ DPM '
Source of Fund DESCO
Approving Authority DESCO Management
Estimated Cost (Crore Tk) 1.15 .
Brief Description of Procurement Itern Description Unit ] Quantity | Unit Cost (Tk.) I Total Cost (Tk.)
. ) XEN (MIS & e-Service) :
Push Pull SMS Services for bill collection & related issues i _SIms | 71875000 I ' 0.16 11,500,000.00
Grand Total ' ' 11,500,000.00
ANNEXURE - G- 56
Procurement Name Procurement of Conductor
Procurement Method OTM./ DPM
Source of Fund DESCO
Approving Authority DESCO Management
|Estimated Cost (Crore Tk} 3.0
Brief Description of Procurement Procurement of Conductor
' . " Item Description Unit Quantity Unit Cost (Tk.) Total Cost (Tk.)
100.101: AAC Ant Insulated 50sqmm km 15 90000.00 1,350,000.00
100.102: AAC Wasp Insulated 100sqmm km 15 150000.00 2,250,000.00
100.106: 95 symm 1-Core NYY PVC Copper Cable km 17 1140000.00 19,380,000.00
150.111: Copper Cable 1x120 sqmm NYY km 5 1420000.00 7,100,000.00
: Total ’ 30,080,000.004
ANNEXURE - G- 58
Procurcment Name Procurement of Three Phase 250 kVA Transformer.
Procurement Method QTM/ DPM
Source of Fund - DESCO
Approving Authority DESCO Management
Estimated Cost (Crore Tk) 3.50
Brief Description of Procurement Procurement of Three Phase 250 kVA Transformer.
Item Description Unit Quantity Unit Cost (Tk) Total Cost (Tk.)
Three Phase 250 kVA Transformer Nos S0 700000.00 *35,000,000.00
* Total 35,000,000.00.

b
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ANNEXURE - G- 60

Page 43 of 44

Procurement Name

Procurement of Data Concentrator Unit (DCU).

Procurement Method OTM/DPM -~
Source of Fund DESCO .
Approving Authority DESCO Board
Estimated Cost (Crore Tk) 12.97
Brief Description of Procurement Procurement of Data Concentrator Unit (DCU). .
Etem Description ] Unit Quantity Unit Cost (Tk.) Total Cost (Tk)
Data Concentrator Unit (DCU) : Nos 2000 64834.00 129.668,000.00
) Total : 129,668,000.00
ANNEXURE - W-1
Procurement Name Procurement of Works & Services of Maintenance of Sub-Station & Switching Station (MSS) (04 lot)
Procurement Method QOSTETM
|Source of Fund DESCO
Approving Authority DESCO Board
Estimated Cost {Crore Tk) 9.34 - -
Brief Deseription of Procurement Procurement of Maintenance of Sub-Station (MSS)
Description Total
Procurement of Maintenance of Sub-Station (MSS) (04 lot) 93,438,765.00
ANNEXURE - W-2
Procurement Name Procurement of Commercial Operation Support Service (COSS) -
Procurement Method OSTETM :
Source of Fund DESCO
Approving Authority DESCO Board
Estimated Cost (Million Tk) 48.48
Reasons for procurement To meet regular requriement of Commercial Operation of different S&D Divisions of DESCO.
Brief Description of Procurement
Description Total ]
Procurement of works and services of Commercial Operation and Support Services (COSS) 484,754,000.00

/L .
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ANNEXURE - W-16

Page 44 of 44

Procurement Name

Installation, Testing and Commissioning of UG Cable Laying and related works,

Procurement Method

OSTETM

Source of Fund DESCO
Approving Authority DESCO Board
Estimated Cost (Crore Tk) 14.52
Brief Descr_iption of Procu_rerhent Description Unit Qty Unit Price (Tk) Total Price {Tk)
UG Cable Laying Contractor under 02 (six) lot for 03 (three) years s - 1 145157642 145157642.00
Total Price 145157642.00
" ANNEXURE - S- 4
Procurement Name : |Procurement of Cleaning Services
Procurement Methad : JOT™M
Source of Fund . |DESCO
Approving Authority DESCO Management
Estimated Cost {Crore Tk) 4.36
Brief Description of Procurement {Tender will be invited lot by lot
Description ’ Unit Quantity Unit Cost (Tk.) Total-Cost for 24 months (Tk..)
Procurement of Cleaning Services month 24 2,026,961.38 48,647,073.00
ANNEXURE- 8- 35
Procurement Name Procurement of Security Services
Pracurement Method OTM
Source of Fund DESCO
Approving Authority DESCO Board
Estirnated Cost {Crore Tk) - Cancelled
Brief Description of Procurement Tender will be invited lot by lot
- Description Nos Rate for one month for 24 months
Procurement of Security Services o 294 20000 5,880,000.00 141,120,000,00
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