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Short T'itne amd Comlmemcer"nemt

These guidelines will be known as the ?rocmnemnemrt Guideliiaes of DtrSCO' and shall

supersede all existing orders, insh-uctions, Users Guides on Frocurement of Goods & R.elated

Services and Works & Fhysical Services (DESCC Fi.i-ND) etc. on the subject by whatsoever

names they may be cailed. These guidelines and procedures shall come into force with effect

from,nuny 01, 2CIn5"

- . Ohjectives

: : To operate procurement function in a defined way for ensuring transparency, fairness' and

integrity in the procurement procedure.

: : To have an overarching framework for procurement that is to be followed by all procurement

personnel in order to bring efficiency and effectiveness in the system with a view to contr-ibuting

towards achievement of DESCO objectives.

: : To haitess competitiveness in the procurement system through adherence to clear guidelines and

procedures by a1l concerned personnel so that best value for every taka spent can be attained.

: -l To involve all stakeholders in the procurement process in a meaningful way so that planning and

coordination can be done timely and right product can be procured in right quality and quantity

and suppiied to right place in right tiroe.

: 5 To assign responsibilities and ensure accountabilities through aliocation of financial powers.

: a To have an audit trail through maintenance of necessary documents, files and records as

stipulated in these guidelines and procedures.

.' .' Defimitioms

Lm tlaes_e grxrde3lmes tnne foli@wips defimiti :

r.I Advep'tisememt: Advertisement means art advertisement published in newspapers, websites or

any other mass media for the purposes of wide publicity.

-: : AFF: APP means Annual Procurement Plan.

i 3 Approvixag .Autlaor"ity: Approving Authority means the authority to approve the procurement

proposal (administrative and financial) as delegated by DESCO board time to time for the

procurement of goods, works and services.

-:.{ Coxestaltamt: Consultant means an expert person/ company/ association under a contract tbr
providing intellectual and professional services in a particular area.

I 5 Contractor: Contractor means an individual/ body of individuals/ sole proprietorshipi
partnership/ company/association under contract with DESCO for the execution of any Works:

:.6 Coaatract: A contract is an agreement between two or more parties which is intended to be

enforceable by law.

3.- Cosxtnact Frlce: Contract Price is the price state in Notification of Award (NOA) and thereafter

as adjusted in accordance with the provisions of conkact.

3.8 COSS: COSS lneans Commercial Cperation & Support Service.
3.9 CFTU: CPTU means the Central Procurement Technical Unit.
1,10 Days: Days means- calendar days unless specified as a working days.

:.11 Deadlime: Deadline **ur,, the last date and time as specified in document.

' 
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3"112 Direat Procuremaemt Mettraod: The method of procuring goods and reiated services from a single
source without going through all the requirements of a fuIl tendering process. But there shall be

prudence in procurement with regard to market price and appropriate specification.
3.13 e-GF: e-GF means procurement by a Frocuring Entity using elech'onic processing systems.

3.X4 trthics: The moral principles of rules of conduct which DESCO officials have to follow when

carrying out any procurement.

3.15 Evaluaatioaa: Determination of substantially responsive tenders in order to identifii the most
advantageous offer i.e. the one offering the best value for money.

-3.i6 Evaluatiom Comaactittce: Evaluation Committee means a Tender or a Proposal or a Quotation
. Evaluation Committee.

3.17 Evanuaatiom Report: Evaluation R.eport means the report prepared after the evaluation of
Tenders, Quotations, Expressions of Interest or Froposals.

3,18 Force Majeurre: Force Majeure means an event or situation beyond the conkol of the Contractor,

a Supptrier or Consultant that is not foreseeable, is unavoidable, and its origins not due to
negligence or lack of care on the part of the Contractor; such events may include, but not be

limited to, acts of the Government in its sovereign capacity, wars or revolutions, fires, floods,

epidemi c s, quarantine restrictions, frei ght embargoes etc.

-;.1.9 F rameworl< Agreemernt: An agreement tJiat is usually made on the basis of procurement for an

approximate quantity of similar goods or works & related services in successive deliveries at

specified price over a definite period of time.

I l: Goods: Goods means raw materials, products and equipment etc and related Services if the value

of such Services does not exceed that of the G'oods themselves.

:: Govermm&emt: The Government of the People's Republic of Bangladesh.

:: In Wnitimg: Communication in hand or machine written, t1ped, duly signed and includes

properly authenticated message by facsimile or eleckonic mail, 
,.:"1 IntellectuaE amd Fn"@fessiomal Services: Intellectual and Professional Services means Services

oerformed by Consultants with outputs of advisory, design, supervision or transfer of a know-
i^os'nature.

-l- Internatiornatr Competitive TemderlBid: International Competitive TenderlBid (ICT/ICB) is the

Drocurement process which allows firmsitenderers around the globe to participate in the tender.

.:-r Local Competitive T'eridea': tocal Competitive Tender (LCT) is the procurement process which
ailo'uvs only tenderers of Bangladesh to participate in the tender.

l: LEM: LEM means Line Equipment & Maintenance works.
.:' IISS: MSS means Maintenance of Sub-station and Switching-station.
: i llodification: R.eplacement or amendment of a tender which has already been submitted by the

:::iderer, but still there is scope ofchanges because ofdue return date notbeing expired yet.
I r )Iultiple Bnopping: Multiple Dropping means submitting Tenders to more than one place as

t:signated by the Procuring Entity.
i , \otificatiom of ,Award t-etten: The letter that states the value of the proposed contract, the

:::ount of the performance security (PS), the time within which the PS shall be submitted and the
:rne within which the contract shall be signed.

-: - Opening Comamittee: Opening Committee means a Tender Opening Committee (TOC) or a
lorosai Opening Committee (POC).
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3"32 Opem Temderimg Metlaod: The method of procurement that is carried out through new

website(s) advertisement for ensuring fairness lnrough competition, transparency and maxi

efficiency, effectiveness and economies of scaie'

3.33 otitsouncimg: outsourcing means conffacis l3:r' ie: DESCO and an outside provider for ser"i

rather than employing staff to do this sen'i;e

3.34 owm FUmd: own Fund means the funds gei::::;: ::;o-igh revenue earning of DESCC'

3.35 Froenarennlerat: Procurement means the cor-:.::i ::!-l:ss of Purchasing, hiring or obtaining

goods, services and works from outside exir::,. :- *::' si suppliers by any contractual means

meettheneedofDEsCO.Ittakesintocons::=::".-..::.::isipossiblecostintermsofqualitya
quantity, time and users' requirements'

3.36 Fhysical servaces: Physical Services meais ---"; ::' -''' -:-l Services with measurable outpu

either- (a) linked to the supply of Gooc-' :: :1"::-':1 of Works such as operation

maintenance of facilities or plant, surveys. er:--:-.-- -. -:s. or (b) stand-alone ser-vice

contracts such as security services, cleanrng s3:-,-.::: -:':--r-l Services, geological Services

third PartY Services.

3.37 Fne-Qaranifica(iora: Pre-Qualification means a :::''-':--:
pre-condition for being invited to tender'

3.38 Fost Qualificatflom: The proces\Jrndertaken ::: '.:''
tenderer i.e. the most responsive one is capable to :'::: ' -

3.3g Ferforrmance secmrity: The securiry as guaranis'= --: - :

guarantee or in any other form (if mentioned ri :::':.: :
against his failure to honor the provisions of the cc:-:j: ---

3.40 Frelimf,man"y Examimatioua: The checking bl";-: :' r -*r: :':

requirements in the tender documents have been fu ::--;: :: -

3.4n Frocua"ing trmtity: Procuring Entity means a F:''::---:

financial powers to undertake Frocurement of Gool-'' 'i'- - 11'-'

3.42 Froposal: Submission by the consultant in wntrcg i'-: :" " -

lowest ev

bank draft/

by the

.dministrative

)ESCO's funds.

:,.: is presented

i;n :':-::- l::derers for

,r i*J :,r- - ::s subject to

procuring entity in response to the proposal docun:r-j

3.43 PubBic ftields: means any funds allocated to a Pie-';':-:.; --: . ;:;: --' ::---:::ent budge

loan, grants and credits piaced at the disposal of a P:i: *-_:; 1:1. iT * =. -:'= Govemmet

the development partners or foreign states or organiza:-i:-'

3,44 Furchase order: The order that is issued in case of a p._-:---': ---r:'rl: -'- ';"::- Method (

detailing the ter'ms and conditions'

3"45 Quotatiom: Quotation means the priced offer in rrrrtlg :.;:'- :,:

ProcurementofreadilyavailablestandardizedGoods,\\.or.*.,:::
threshold value as prescribed by the policy'

3.46 Qarotatiom Metleod (QM): The method of procuremenl li=:'--' :: ; r'* rr' * :*-:-1ase

available, standard off the shelf goods and related sen'ices.

3.47 QtrC (Quotatio& Evaluatiom comamittee): The comrm;e:. ::;- u'ui r'ur'i{-:*--3 the ranki

' (Qvr) in order to identitz the most advantageous tender i e --:'; :r* r fs*:; ;:-:

money.

3.4E QeaaEity: Quality means quality of Goods, Works ot Sen'ices'

of read

:ation M
:est value
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-{iP':-at:JSe;-'rc:::Re'tie;Se:'':;etiea:-sS:r'-::es"::-<:';iLrt:''s*!!-}o:Gt:ciiscJiracis'
,5cltesponsir.enesslCo*onr,rt1'ofatencerinallrespecrtotherequirementsofthetender

iocument *ithout matenal der.iation, resewation or omission on the basis of evaluation criteria'

-E1 Sthedule of Reql:lremaemts: It is an integral pat'c of the tender documents sold/made available to

the prospectiu. tl.rrd"r.r. specifying the requirements that they have to fu1fr11 for qualification of

i.s2 :'-=ffiJ::X,"Jffi;:::::X'.::ewices, 
physical services, or intelrectual andproressional

sewices' 
: Similar nature of goods/works will be ciearly defined and

3.53 Similar Nature of GoodsiWorks: Stmrtar naturg ur rvuu"' " "----

specified in respective Tender Document' 
y and perfofinance

3.5.$specifieatiom:Theteehnicalcharacteristicsofthegoodsthatsetthequaliq

3.ss ffi:ffilffi:'l"nl ".nr..sion 
on the part of the tenderer bv a wriuen notice that he would like

substituteanalreadysubmittedtenderbeforetheexpiryoftenderretunrdate'

3.56 StlppBier: Suppliers means an individuai/ body of individualsi sole proprietorship/ partrrership/

company under contract with a procuring entity to supply goods and related sewices'

i.li ffiT'4ffi:l*ffi1"::ffill*T; rhe commitree that will determine the substantiallv

responsive tenders and the one offering the best value for money' 
rement object that is

3.59T'emder:Thesubmissionbythetendererinwritingfordeliveryoftheprocurementobjectthatis
presented to a procuring entity in respo-nse to the tender documents'

3.60TemderBoeumemt:Thedocumentsprovidedbyaprocuringentitytotenderersasabasisfor
preparation of their tenders' 

nrlividual/ body of in 'etorship/ partnershipi

3.6xTemderer:Tenderermeansanindividual/bodyofindividuals/soleplopfll
company/as'ot'"* who submits a Tender'

3.62TegxderopemimgBate:Tenderopeningdateisthedateonwhichtenderwilibeopened;tenders
must be opened immediately after the deadline for receipt '

i:i;?ffi";ffiT'*TH,:l;:Ti:i-':#':!r'i'.T::;:#:::::Iancebv'ihepurchaser
withinwhichnochangein'thetenderoffercouldbebroughtbythetenderer.

3.65Wit}edn.awal:The.expression.onthepartofthetender",uyuwrittennoticethathewouldnotlike
toparticipateinthetenderproceedingsbeforetheexpiryoftendersubmissiondeadline

3.66Works:WorksmeansallWorksassociatedwiththeconstruction,reconstruction,site
preparation,demolition,repair,maintenarrce,installationorrenovationaswellasphysical

Services related to Works'

4"0 Source ofl Fumd

procurernent Guidelines of DESC. sha11 only be applicable for procurement of goods & related

Services,works&physicalservicesandconsultan.y,.*i,",usingDESCo,sownfund'

T*ur,*nn Guidelines of DEsco' 2o15
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5.0

5.-[

Scope of ,APP$iaatioar

Procurexmemt G-cnidelames of &trSC0 shaBi awp[v omtrv to o*u. *1Y1t--Tt::,J]:"orT:T

ilffiEflT:}-ffi}}, gemerared rhnotagh *ur***L earmimg or€ho eompamv' whereas the ru

and procedures set forth in Fublic Procurement Act' 2006 and-:J:l:::::::::t:**"'.:
ffii"r#;;;; f*nds allocated by the Government through revenue/ development budgr

However Procurement under a loan' credit or grant agreement * "'d:1"L"::i:'-5::,::it;i
a development parfirer or with a foreign state or an otganizatt'on' provided that if there lq anythll

to the contrary in any suchagreement entered into' the provision "t,tll::::T;Tl;::::t*
il;##t"tu.it".t of DESCo does not state or apply anv restiction or limits the powers

DESCO Board to approve award of contract in"espective of the value of contract and accordinl
,{annc rr

,"u'i,i,I"ffi;#L* ;;;'t^;il oi'n: :*'"*:1-::ciars 
shalr be in accordance wi

the deiegation of financial power for undertaking procurement iti'T:::"T:i1T':?J
:::Jffi:ffi**'in" decisions and actions sha1l be taken in such a manner that it

il"#:ffi:ffi) Goods & Relatdd services; (ii) works & phvsical Services; (iii) outsourci
,^-/TT-aant qmrices F.mersef

f.frH";ft);J*,,,ttun"v services *a 
'"v it!:'-^u:i:'"::enAJrgent 

Services' Emergen

Goods/rvorkslservices, Proprietarv ltems, coSSlLEMa{ss' Dls:o:: t:.11T1i" 
::'.1":rl

ffilfff'ilffi;- Standard render Documents, Technicai specification and

requirements etc' as approved by DESCO Board from time to time' 
^^+^-^n, i+.mc rv*h

;-ffi]]J.I,,i'i,rtLrirr", of DESC., procurement of different catesory items with var

threshold value shall be gUrded by different methods of procurement' The items which are

includedinanycategory.i.utit"consideredinthecategoryofsimilaritem(s).

Overalt Fnocurrenment l]irection :rL ^ --^ . '

DESCO is expected to follow mainly cenf:alized plocurement strategy with a plovlslon
.la. ' tn-

procurementtofuifilltheAnnualProcurementPlan(APP)andtomeettheday-tr
requirement, emergencies and others' Procurement Division t^?::::,:i,:",T'::.::
;":r"dil'ff fu lernenting procurement rerated activities both effi cientlv and efl'ecttv

All concerned division(s) /directorate (s) will provide necessary informatio*-'zupport to make

;XJ":"""r?"'fiilJt,.X;;il, ilidering the effectiveness and efficiencv, this approach

more suited for DESCO. Reasons for advocalting centralized approach are economi": ol t::
.:^k;L"+;

5"2

3.J

5.4

5.3

6"0

7.1

through aggregation of requirements, optimum use of expertise, efficient storage and distri

system as well as lower administration costs'

7.0 Frocuremaemt Method

pnocedures.

General -t r:\ r
The procurement Methods described herein are applicable to the procurement of (i) Goods

*"i*Jtr*ices, (ii) *"ru. 
" 

Physical Services, (iii) out sourcing services ard (iv) Consult

Services. Depemding ors volume of procurement, nature of procuring item(s) and estim

pnice, BESC0 shall adopt the applicabne rnethod of procurement following the spec

Proeurement Guidelines of DESCO' 2015



.,1 :

7.1.2

7.2

7.2.1.

: : r:3::,1:s: Purchase Method (DCPM)

I i];tr-:lurn \'fethod (QM)

r Open Tendenng Method (OTL4)

d) Framework Contract Method (FCM)

e) Restncted/Limited Tendering Ntrethod (RTV{/LTM)

0 Direct Procurement Method (DPM)

g) QCBSIFtsS or others Method for Consultancy Services.

The authorized officiais, as stated in Artiele 9.S: .A.pprovimg .{ut}aority shall approve the

procurement method and estimated price.

Direct Cash Furctraase Method (BCPRA}

Direct Cash Purchase Method (DCPM) is appiicable for purchase of low value readily

available Goods & Related Services and simple/urgent and essential Works and Physical

Services such as maintenance, repairs, transportation, daily needs etc.

There shall be no requirement for advertisement for adopting Direct Cash Purchase Method

(DCPM) nor there need for anV secqip against the purchase item.

DCPM sha1l be applicable for low vaiue Procurement up to purchase value Tk. 50 tlaousamd

from a single source without the need comparing prices from other sources.

No Purchase Order shall be required in case of DCPM.

Quotation Method (QM)

Quotation Method (QM) is applicable for purchase of readily available, standard, off-the-shelf

Goods & Related Services, low value simple Works and Physical Services and Consulting

Services.

No Tender Security or Performance Security is required when Quotation Method (DQM/RFQ)

is used. However, in special cases, Performance Security against RFQ may be imposed, if
deemed necessary, after taking approval from DESCO Management.

Quotation Method shall be applied in either of two forms, i.e. Direct Quotation Method (DQM)

and Request for Quotation Method (RFQ.

Direct Quotation Method (DQM) shall be applicable for pux'c?aase value up to Tk. 01 (oare)

lac . In this method at least 3 (three) quotations shall be collected and compared by a 3 (three)

member committee formed by the head of the respective procuring office to establish the

competiriveness of the quoted pnce.

Purchase Order shall be issued in standard format as shown in Alanexaare-4A/4B to the

successful Supplier/ firm for adopting Direct Quotation Method (DQM) subject to approval of
approving authoriLv.

RFQ Method sha1l be appiicable for purclease vairae up to Tk.5 (f?ve) Eac. h this method,

seaied quotations from at least 05 (five) Temderes's known for similar items shall be inviied
preferably through their e-mail address (if any) vide standard formats shown in Ammexure-3.

Simultaneously RFQ notice have to display in notice boards of DESCO Head Office, all Sales

& Dish-ibution (S&D) Offices and other concerned offices (if required).

aln

naa

I f 4

7 "3.1

1.3.2

7.3.3

7.3.4

7.3.5

7.3.6
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7.3"7

7.3"E

The Head of the Frocuring Entity or his,4rer authorized offieer or approving authority

sh'ictly control the Froper use of the Quotation Method'

In deciding or justifliing the use of the R.F'Q Method, the following shall be considered:

(a)FrocuringEntitiesshallnotusetheRFQMethodasmeanstoeitherbypass
competitivemethodsofTenderingorsplitlargepotentialcontractsintosmallerones

to allow the use of this method'

(b) The RFQ Method should not require complex Documentation or all the formalities of

fu11 Tendering Process'

ValidityperiodofRFQwillbe30to60daysfromthelastsubmissiondateofRFQ.(c)

F?20

7.3.1S

7.3.1.1

7.3.12

7.3"15

1.4

7 "4.X

For submission of sealed quotations against RFQ, the closing date

two weeks from the date of issue of RFQ' depending upon the

shal1 generallY be

urgency and size

requirements'

unless there is extreme ulgency or there are three or more quotations avaiiable against

the officer approving the prirchase proposal may extend the period for submission of

prior to opening of sealed quotations'

Receiptofminimum03(three)sealedquotationsagainstRFQisnotmandatoryprovided
letter/notice for RFQ has duly been served'

Sealed quotations against RFQ sha1l be opened and compar:^l Oi.i^^0,1.:T:t),:;:

affi;;;r,#committee (QEc) formed bv the Head of the office inviting qu

ofwhich0l(one)membershaE[hefromoutsideofprocuringoflice'PresenceofTer wrrrurr vr \v,v,, '*-';-- ---:;^^^.i- 
-^r a :nt' Member of the QEC s

at the time of opening of quotations is not a mandatory requrem(

be paid a nominal remuneration for each RFQ at rates determintt:1 
?"::^t:L"i:1"TIli;

7.3.X3 a;;;;;;;1^ju.1o, co**tttee (QEC) sha1l evaluate the quotation(s)/offer(s) in accord

to the terms and conditions of the RFQ to determine the responsive lowest bidder

subsequently submit the evaluation report wrth a recommendafion to the official who invt

thesaidRFQ.ForevaluatedpriceuptoTk.03(three)lac.theofficialwiilforwarddln

evaluation report with his/her opinion to the Approving Authoritl' as stated in 'artieEe-9"0'

evaluated price is above Tk. 03 (three) lac then the official \r'ill forn-ard the evaluation re1

DEN

; ffi;";;;;rr* Director for approvai of Managing Director (ofticial inviting RFQ

Line ED --+MD)

In case of RFQ method; a purchase order as per format in Annerure-{B shall be placed to
1.3.14

Tenderers whose quotation meets the requirements of the RFQ and \\'ho quotes the

evaiuated cost subject to approval of Approving Authonty'

The purchase order must be issued within the validity period of the oft-er' If it becomes obvio

that, for whatever reason, the Furchase order cannot be arvarded before the expiry of

validity period, tenderers should be asked to extend the validity period'

Open T'enderimg Method

GemenaE

opentenderingistheprocessofprocurementcan.iedoutthroughnewspaperadverti

Procurement Guidelines of DESCO' 2015
Pagel of



The advertisement shal1 also be published in the web portal of DESCO or other such service

providers as felt necessary. OT'i\{ shall be the prefen'ed method of procurement except for

those items/services where there are valid reasons for not doing so or where the value of the

conkact is so 1ow that it does not serve the purpose ofefficiency and effectiveness.

7.4"2 Basis for n ocan amd Emterma{riouaal ]Proeuremaemt

7"4"2.L Basis for Loaal Fr"ocraremeslt: Conditions and Frocedures for Local Frocurement are

described below:

a) Local Frocurement shall be applicable when competition of specific goods, works and

services are avallable from the local tenderers.

b) The Invitations for Local Tender and tender documents shall be in English,tsengali

language and invitation shall altract local tenderers.

c) Time for preparution and submission of Tenders for National lLocal Frocurement of Goods,

Works and Services under the Open Tendering Method to be followed as mentioned at'cicle

20.5 of advertisement.

d) Tenderers shall be pennitted to express their offers, as well as any tender and performance

securities to be presented by them, in Bangladeshi currency. Frice comparison for

evaluation purpose shall be done in Bangladeshi Taka.

e) Local Tenders is applicable where past experience has proven that foreign tenderers are not

interested to participate and when previous procurement has established that successful

tenderer(s) could be found in competitive tendering process'

7"4"2"2 Basis for Emtermatiostal Frocerremem't: Conditions and Procedures for Intemational

Procurement are described below:

a) lnternational Competitive Tendering shall be applicable when, due to lack of capacity

within Bangladesh there is no competition for the provision of specific goods and related

services, special efforts shall be taken to improve the level of competition by seeking

tenders from foreign firms.

b) The Invitations for International Tender and tender documents shall be in English language

and invitation shall athact foreign competition.

c) The time allowed for the submission of tenders shall be sufficient to allow the invitafion to

reach potential tenderers and to enable them to prepare and submit tenders. The time

allowed shall be not less than forly two (42) days.

d) Technical specifications shali be based upon intemational/Bangladesh standards or those

widely used in intemational trade.

e) Tenderers shall be permitted to express their offers, as well as any tender and performance

securities to be presented by them, in Dollar/Euro or any freely convertible currency or in

Bangladeshi Taka. Price comparison for evaluation purpose shall be done in Bangladeshi

Taka, and tenders submitted in other currencies shall be converted by the purchaser at their

selling rates as pubiished by the Bangladesh Bank/ Sonali Bank Limited of Bangladesh on

the day of Tender Opening.

0 The tender document may allow for a domestic preference to promote local manufacturers,

suppliers and contractors with a price advantage over their international competitors for the

purpose of promoting domestic products or industries

I
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7.5

7.5.n

7<,

7.5"s

7.5.4

7.6 Restricted T'emderimg Metlaod (RTM)

7.6.n Restricted Tendering Method (RTM) is Applicable:

seeking the approval of higher authority'

Apart from differences described above, the same procedure as for oTM shall be fo1l

when using FCM'

Standard Tender Document, approved by DESCO Board shall be used for inviting tenders'

approved enlisted/qualifi ed potential tenderers ; or

c) when there is an urgent ,".d'ftt Frocurement of G3od1 ]orks "1,S,:*]:t-t-:11^:1"*wt 
;.,1r1 .,, infernational comoetitive Tendering would be impractical.

such that open national or intemational competitive Tenderinp

For enlisted of potential Tenderers, an annual advertisement notice shall be made in the
7 "6"2

7.6.3

7.6"4

7.6"5

manner as of OTM:
There will be no requirement of advertisement for submission of Tenders

Tenderers, but number of Tenderers invited should be sufficient (preferably not

(six) Tenderers) that fair competition is ensured'

A list of enlistedlqualified potential suppliers or contractors sha1l be maintained to invi

tenders from those enlisted suppliers or contractors. Qualification of the enlisted suppliers

conkactors shall be reviewed on annual basis'

In addition to invitations, if sufficient competitors not available, advertisement in the Proc

B"t qr. *"Usite, if any, and where applicable a parallel advertrseme* 
T l"::-T:T i::11

by potentt

less than

is recommended to ir.r.u." competition and transparency, if the objective for using

method, i.e saving time and money, is not defeated through such adr-ertisement'

7.6.6 At least two responsive Tenderers shall be required for a decision on a$'ard to be effective'

7,6.X Tenderers selected to be invited from among those listed sha1l be in a rotational manner so

7.6.S

1"6.9

' warranty/obligation period.

7.6.1S -Apart from differences described above, the same procedure as for OTM shal1 be

when using RTM.

1,6,1L For the purpose of inviting Tenders for Tenders for enlistmenl'qualificatron of potenti

Tenderers, standard Tender Documents approved by DESCO Board shall be used.

Procurement Guiitetines of DESCO, 20 I 5
Page 9 of
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1.6.12

1.1.1

111

1.1.3

1.7.4

1.7.5

1.7.6

1.7.7

7.7.8

1.7.9

l..re dme allowed for inviting tenders through RTM shal1 not be less than i4 (fourteen) days

;i:::r aclcroq'ledging the tenderers to participate'

Diiect Procuresmemt Method (PPIM}

D:scomayusetheDirectFrocurementrnethodforProcurementoftheGoods/works/servjces
irc= a single source without going through Tendering or other Frocurement methods but shall

.j.c.: no circumstances be used to avoid competition or to favor a particular Person, Supplier

.aI CurlT?CtOt.

D:SCC \lanagement shall strictly control the use of the Direct Procurement Method as it does

::o: proride the benefits of competition, lacks transparency and could encourage unacceptable

::i iauCulent Practices

Tie iecision to use this method shall be approved by the concern approving authority in order

:o etsu:e that there is no abuse and its use is restricted to the circumstances specified in these

R.:.:=.

D-:ec: Procurement Method sha11 be applicable in procurement of propnetary items' critical

:-=: ;or.rponents/equipment from a specific manufacturer, supplier or distributor' procurement

o: penshable commodities, procurement of goods and related services under advantageous

;o:"i::rons. procurement of goods.and related services from a government owned induslry or

::c:oq... procrirement of spare purt\ or existing equipment, emergency procurement of goods,

'tr-o:i: and services arising from natural disaster or breakdown of system etc' Application of

DP\[ sr.al] conrrensurate with requirements as stated in Article 9'0: Approving Authority'

Th:re slall be no requirement for Direct Procurement to be advertised.

Te::;::e: is not required to submit Tender Security. However, successful Tenderer needs to

sl-:Ilt: Pertormance Security or Retention Money'

h er.ce:ional cases where it is urgently necessary to complete the scope 
-of 

the original work

orc* corract. additional deliveries or a variation oI Extra work order or Repeat order

\li:h-:: i 5 
r : of contact value shall be approved by approving authority of the originai work

orcer co:::acr and beyond 15% ofwork order lcontract value, approval of DESCo board is

-.,-''.--;rrL*!u' 
)rncrrrement Method. ,e in procurement with regard to

In ac*-r:::g Direct Procurement Method, there shall be prudenc

rnarke: :::ce and appropriate specification

\\-o:k o:c* Purchase order shall be issued by the procurement division. Subject to approval of

\farag=-g Duector, Based on the nature of procurement, contract may be signed between the

borh ca=e. sr-here applicable.

8.0 Classi-fication of Procurement lteslxs

g.1 Goods & Related Services umdet' Categon"y d: A11 equipment and materials related to electric

drstr.rrunoi *-stem including Electric meter/metering unit, Service cable, Service accessories'

Coni::clo:. Co:iductor accessories, Line hardware, Electric Pole & Pole Fittings' Transformer'

Sub--.tati.on equlpment etc.

Goods & Related Serv'ices under category E: Stationery and Printing Materials, computer

and peripheral. \Iotor vehicles, Air Conditioner, Photocopier, Fax Machine, PABX System'

Oiice Firnirure & Fittings, Communication Equipment and Office Consumables etc'

8"2

Procurement Guidelines of DESCO' 2015
Page 10 of 46



E.3 Wor[<s&trhysieaEserviaesumderCategoryC:Construction'Ieconstruction,si
preparation, demotition, repair, maintenanci' i:T]:.11:"',-:.1,:t*tTr".*JH;T
'J:tTrj; ,*;;il.t# *lrr ,"rr,i"g to excavation, instaliation of equipment

materials, decoration, interior rearrangement ' Carrying of goods 
:1-^- p, errnnnrt ser

ffiffiffi";;;;;-- emder caregory D: commercial operation & support servtc

(COSS),Line&EquipmentMaintenance(LEM),MaintenanceofSub-station&Switchin
station ( MSS) etc.

Outsourciesg Servflces nemder Category E: Catering tt'-'"tt]-T:'::::i.T::t1;;|:
;#.r::L"u"r"*"*g1 maintenance/Painting/ catpentr)' ser'ices' Security s

Cleaning Services, Event Management Service ' Advertisement tt,t- 
^.^ /^^-, *naaqrttt

ffi#fi;;#;t aamder category F: car, Microbus' Pick-up etc (anv transport/ vehic

on rental basis.

corasu[tamcy service &Bder ca€egory G: Intellectual and professionavexpertise services

individual expertl reputed finm/ professional institutisn' Tnnovative ideas & services

Local ExPertise /rePuted firm'

E*aergency Goods, works or services rander Categorl- H: Emcrgencl,::"i:i"1?t:i
'J,.:r'?J,;;"; disaster/ natural calamity e.g. floodins, fire etc. when use of

procurementmethodisimpractic3}withinashorttrrlrameorinsituationswhereunfo
disruptions or power supply needbbmergency restorauoo'

a/e
6"*

E.5

E.7

ooat.(,

8.6

Procarement Guidelines of DESCO, 2A 1 5
Page 11



.-::':-'--'?.-:l:'rhorl'iry ,r:-^ fi-oncial nower for different categories of
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F-rocuremeut ' ApProrilg AuthonT

Method
CategorY of nt'erynl

i
i
:r l

i

##yr',Y#:i:';:::':'*::;'^:":"

Engineer/ DeVueY

tlte ExecufiYe oJ r

N.E.

Managing Director

,,

Works&PhYsicalSer ^ .^^^*r,T) E&FWorks & tsny>Lw*' 
Lnder Category D, E & F

- Outsourcing 
Services u

Consultancy 
Setvice under Category G 

t,,=

il!'6-...-,--tx. s lttrree)

Managing Directorr:"'
works & Physical Ser' 

^ ^^^^.., n. E & FWorks & rryrtw'' 
rnder Category D, E & F

-r Outsourcing 
Services r

- consultancY 
*t*ttt o*I391j.-.-Up to Tk' 5 ({ive)

crotre

An)- \ ***o@ Eoard

}{ethod
AmY Proeurememt

,AnY Valtae

heYond the Ximit

of SESCO

Marragernent 
as

rneretioned above

*;;; "."t-''f 
DEsca' 2r1 s



n0"S Thneshoid
no'n For the procurement of (i) Goods & Related services, (ii) works & Fhysical services, (iii)outsourcing services and (iv) consultancy serviees, open Tendering a,{ethod (orM) will beapplicable generally above the estimated value of Tk 05 (five) lac but preferable where theestimated value is more than Tn<"20 (twemty) f_ae"x0"2 standard T'ender Documents approved by DESC0 Board for Frocurement of (i) Goods &Related services' (ii) works & Fhysical services and (iii) consultancy services under singlestage single envelope system shall be applicable for Tender value up to Tk. 01 (ome) crore.10'3 Frocurement of (i) Goods & R'elated s.*ir*r, (ii) works & Fhysieal services, (iii) outsourcirigservices and (iv) consultancy services under' single stage two envelope system shalr beappricabre for T'emder va,uae ahove T'k.n (orae) erore. 

--*o- v'r v vrlvwr!

n0'4 
ff:['..iff']:::: 

rendering Method (Rrn/vLrM) shalt be applicable for render value up ro

ll"0 Ammelatr Fnoenanemaemt Fiam (.epp)
tr1"I DESCO shall prepare Annual ,rrrur.*rnt plan to include all major procurement of Goods &R'elated Services, works & Fhysical services and consultancy services. The formatof AnnualFrocurement Flan is shown in Aramexure_I.
x1'2 Annual Frocurement Plan of DES€O aims to operate procurement function smoothly in a timebound frame and supports effective value for money purchasing while ensuring probity andaccountability' It will draw early affention to potential proc,rement opportunities through askategic Frocurement outlook statement, supported by details of planned procurements.lns The purpose of Annual Procurement Plan is to provide rnformation aboutlhe purchase of goodsand services' tlpe of procurement method, source of fund, estimated cost of the procurement,expected time for tender float, tender evaluation , tentative time schedule for completion ofconkact and some other graphical presentation of procurement process beforehand the actualprocurement.

11"4 The objectives of the Amual Procurement Flan are to determine the fypes of item(s) to beprocured during the respective FY and related time bound proceedings in order to ensure aconsistent approach across the company, to describe the proposed procurement item(s) in detailsand to facilitate in preparing Annual Budget of the Company.

12.8 Frocara"eE?xemt FnoglosaE amd.&ppa.ovaE
xa'x Respective Division'/Deparbment after assessing their own requirements shall prepare thePurchase Requisition Note and forward the same to the Approving Authorify.x2"2 The folrowing items sharl be crearry specified in the Furchase proposar Note:

(a) Furpose of procurement

ft) Nature/Type of GoodsAMorks/Services
(c) Volume/euantity of GoodsAVorks/Services
(d) Technicar specification of Goods/works/services (if possibre)
(e) Justification of procurement. \ r--*lv'v,

(f) Others information (if any).

Procurement Guidelines of DESCO, 201 S
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[2.3 The Frice Estimate, mentroning the basis olestimation' the bucge ' :eai alo -\PP Prc'rs:'-': si:-"

be on the prescribed Furchase Requisition Note as per format shouin as Amexure -2k28,

n2.4 The offieial (s) stated in purchase R-equisition Note sha1l review the requirement of purchase ar:;

thepriceestimateonthebasisofprevailingmarketprice'FrocurementMethod'AFFProvisic:
andforwardtheFurehaseRequisitionNotewiththeircommentstofinancedivisionforbudgetar.

clearance, where aPPlieable'

X.2"5 The budgetary comments sha1l be based on available allocation after deducting the amour':i

\2.6
goods/works/services, approving authoriq.

uppr"r.d note sha1l then be forwarded fo:

next procurement proceedings to: 
r - -^ n ^^..:.;+i^- nnre *.,herr

a) the divisional head/procuring office initiating the Purchase Requisition note where estt

value uP to Tk 03 (three) lac; or

b) P;;;.* At,,oion where estimated value above Tk 03 (three) lac'

:i il""J;;".Ir*'' procurement proeeedings'9""':5:i :::lTT: 1*::::::::t5':
l;., ;,i;.#ffi by the concemed pror*irg office(s) subject to the prior approval o:

DESCO Management case to case'

t3.S Freparf,mg asad Hssuimg a Temdoi"i$oeurslemt

t3.n Frocurement Division of DESCO is responsible for the preparation and issuing of the tender

document.

13.2 H"#;ement Division will prepare the draft of render Document and render Notice' In
e+^-Iarl

ffiffi;:';;;';""der Document, the procurement Division shan follow the Standari

)^^-,{/T\EqCf) Mnnaoement. I:
trff:5i."ri*'*u specifications approved bv DESC. Board/DESCo Management' Ii

.-,1 ,{o+oil

,ta:::a, ;:"iio"i.*"rr, Division sha11 aiso obtain anv other information and detail

- h^^-,*aar f.^* P'lannins &

;::'iaffi;oq^rr***, necessary in preparing the Tender Document from Planning &
.- r/a'T- T-\i.,i cinn rlT Othef

Hr"il"',H;# }.r.t.p*.r,t & irr.t., plant Division, rcr Division or other

- -L: ^^ +L^ *oonanfi.re l)ivisiot'

;;ril#;,;;il of DESCo. During prepanng of specification, the respective Division

- -- 1^-A i- ^11 o cncnf qnri nevet

-i#ffffi'*rJ."rrrrueration so that the specification is standard in all aspect and never

support to a specific rnanufacturer/ tenderer'

n3.3 d.t;;;,* * in" 0., component in the overall contrac-- package and its importance cann.t

- -^ -- ^- J ,1^{l-oo .rrlrat the

;ffffi;';;;;;" quality and performance standards for the conrracr and defines what the

"t -5.4

division/department wishes to buy and what the supplier must pro\rce'

The concerned division/department will be responsibie for the prepaiatron of Technicai

specifications/ specification submission sheet consrdenng t1-" ;sllou'1ng issues:

a) The Technical Specifications constitute the benchr-rarks asal:st $'hich the purchaser

will verify the technical responsiveness of tender and su:-=e;'-e::-'" evaiuate the tenders'

' tr, --L: ^-^ ^L^"1,1 L. lc ::s=;::t-rls on simiiar kinds of
b) Technical specifications should be broad enough to 3\'ol

goods.

c) Technical Specifications shall be standard and cr:-=-':.---: ';'

DESCO. trf required, Technical Specihcations o: ::': '':. ::

DPDC, PGCB, BPDB, REB etc may be foliot'ed'

d) Technical Specifications shal1 be fu1ly descriptir e o: 're :: - l -:1:'-: ::ein(s)'

already sPent or committed'

Depending on financial involvement and nature of

wili approve the Furchase Requisition note and the

:: the requirement of

rpe organization like

Procurement Guidelines of DESCO, 201 5
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13.5 The Tenderer is responsible for the prepararion and submission of its tender. Dunng this process,
Procurement Division of DESCO shall promptly respond in writing to any wriffen request for
clarification from suppliers and issue amendment of the tender document accordingly, if
required. Verbal requests from suppliers are prohibited and shall not be responded to.

n3.6 Price estimates against procurement of item/services shall have approval of the approving
afihority. The approval shall undergo a written process of noting taken into consideration cunent
market price, last procured price, estimated price of approve AFF and price of similar type
itemlservice procured by other utility organizations of Eangladesh. The approval process should
be properly recorded.

94.CI Furpose of T'emolen Doe umaemts

The purpose of tender documents is to inform suppliers about the rules applicable for the
tendenng process, to precise requirements for the Goods & Related Services, Works & Fhysical
Sen'ices, Outsourcing Services and Consultancy Services, to inform the suppliers about
Qualification Criteria of the tenderers, to set cnte1ra which will be applicabie in evaluating
tenders and to define terms and conditions of the contract the suppliers will be required to enter
lnto. if successful.

,;.!

15.0 Classificafion of trstisaaated Fa"oeaaresalemt Fa.iae

SIab 1: (Ip to Tfu.30 tac
Slab 2: .Above Tk, SA Eaa to TEa,S$ crore
Slab 3: Above Tk"3E crore

15.1 Price of Tender docunmemt

tsased o;l estimated price for procurement of Goods/Works/services, price of the Tender
do;-*:ren: r,.ill be as follows:

a Es::,ated price up to 30 (thirty) lac:Tk 1,000 (one thousand)

: Es::Eared price above 30 (thirty) lac to 1 (one) crore:Tk 2,000 (fwo thousand);

--
: ls:iated price above 1 (one) crore: Tk 4,000 (four thousand).

Page 16 of46



6.0 Detenrmimatiom of Qualif?cation Criteria aad Othen R.eqilirements

eualification criteria and other requirements conceming tenders are shown in the tables belou'

Goed$ & Related Sen'vfi

Si. No Criteria Requiremaerats Slah X Slah 2 Slah 3

I

I

I

I

I
1

I

i

I

l:J
:l
I

j
j
,:i

,,,.i

:..

Ij
:1

::i

:;
,j

'i
i
j

01
GeuleraE

Experieaaee

Tenderer shall be in the business of

supply ofelectrical goods for last (*]
yeans at least.

* 03 Years *04 Years *05 Year

02
Specifie

Experieaece

Tenderer or the Manufacturer shall

have experience in supply of at least

(*j % tender quamtity of offered

gao&s (oruty ruaiar iterra(s) of tlae

sclaedale of reqwiremerets to be

merutiomed) in rnaxirnum 03 (three)

contraets within last (**) Years.

* 20o/oto 25%o

*'* 03 Years

*40oh to 50Yo

** 05 Years

*30o/o to 33

** 05 Yea

03
Temder

Capacitry
/

Tenderer shall have satisfactory

completion record in suPPlY of
sirnilar natarre of goods for value

not less than (*) 7-o of the estirnated

price in maxisilirm! 03 (three)

contraets within last (**) Years.

* 20o/o to 25%o

*8 03 Years

* 40o/oto 50%o

** 05 Years

* 3Ao/oto3

** 05 Ya

04
FimareciaE

Capability

(Estimated Price /Contract Period

in months) x 3

Same Requirement

for

Slab-l, Slab-2 and Slab-3

05

Mim[mum
Fnoductiom

Capaci@ of
Mamufacturer
(where applicable.

(Tender Quantity/Delivery Period in

months) x12

Documentary evidence to be provided

in support of annual Producrion

capacity

Not
applicabie

Same Requirements
f^-rL,1

Slab-2 and Slab-3

(where applicable)

06
T'eaader

Security

Amount equivalent to 2Yo to 3'/o of

estirnated price.

Same Requirement(s)

for

Slat'l. Slab-2 and Slab-3
07

Waa"ranty

Obligatioae

Warranty shall remain valid for a

period of minimum 12 (twelve)

naomths from last date of delivery to

the designated place.

Supplier shall repair or replace the

defective goods within the period as

stated in the Tender Document

within the warranty obligations. In

such case the warranty period shall

be extended by additional 12

(t',,velve) months from the date oJ

repair/replacement for the part o/
repair/replacement.

Frocurement Guidelines of DESCO, 20 1 5 Fage I



Sl. \o Criteria Requirements Slab 1 Slab 2 Snah 3

OB
[,iquidated
Danaage (E S)

The liquidated damage shall be:

One hal{'of one percemt (0.5%)

of the delayed goods/services per

week or part thereof.

The maximum amount of
liquidated damages shall be: X.0%o

(€eaa penaemt) of the eocltract

valene.

Same Requirement(s)

for

Slab-1, Slab-2 and Slab-3

09
Ferformance

Security

n0ok (tera percemt) of the

contract price.

10 Scope for JV Joint Venture is not applicable.

'ii

Proctrrw,m GcrdcE;nrs .c;rr DESCO. 2015 Fage 18 of46



Go-qds-e Bglete@-Se!ry1gcq-ue 01sl-q &9 gry B

cu
l:)["

No
Cniteria R.equiremaemts S[atD _[ SEah 2

qlcla ?

01
Gesxenal

Experiemce

Tenderer shall be in the business of

supply of similar nature of goods

for nast (*) yeaa"s at Eeast.

{'03 Years {' 04 Years * 05 Yea

02
Speefiffic

Experiemce

Tenderer or the Manufacturer shall

have experience in supply of at least

(*) % €emder quamtity of'offened

aaature goods within East(**) years.

*20%o to 25o/o

** 03 Years

*40Yo b 5Ao/o

*x 05 Years

*30o/o to 3

x* 05 Yea

03
Tender

Capacity

Tenderer shall have satisfactory

completion record in suPPlY of

similar nature of goods for value

not less than (*) % of the estimated

price within last (**i).iYears'

*20ok to 259'o

** 03 Years

*40%oto 50%

** 05 Years

*30% to 3:

** 05 Yea

04
FimamaiaE

CapahiEity

(Estimated Price /Contract Period in

months) x $ iame Requirements

for
-1. Siab-2 and Slab-3.

05
T'emden

Secun"ity

Amount equivalent to ZG/o to 3o/o of

estf,mated price in nearest round

figures.

5-a

Warranty shall remain valid for a

period of minimum 12 (fivelve)

rmomtlas from last date of delivery to

the designated place.

Supplier shall repair or replace rhe

defective goods within the period as

ststed ipe tilae Tewder Document

within the warranty obligatiorx. In

such case the warranty period shall

be extended by additional 12

(twelve) months fro* the

repair/replacement date of defecti',' e

item(s).

S::::'e Requirements

for

S. ":- - . Slab-2 and Slab-3 .

06
Wae'ramty

@bEigation

Procurement Guidelines of DESCO' 2015
Fage 19



qE

No
Critenia R.equinemeaats Siah n Snab 2 SEah 3

0'1 Liquidated
&armage QLD)

The liquidated damage shall be:

Ome laaBf'ofl osse pea.eemt (@.S%) of
the delayed goods/services per
week or part thereof.

The maximum amount of liquidated
damages shall be: i}o/o (tem

peraemt) ofthe conkact value.

Same Requirements

for
Slab-1, Slab-2 and Slab-3.

08
Fenflormamee

Secaarity

nS% (6era pencemt) of the conh"act
price.

09 Scope for .3Y Joint Venture is xsot applicable.

Procurement Guidelines of DESCO, 20 1 5 Page20 of 46



Slah2&Slab3

* 05 Years

I 03 contracts'

{.'.k 05 Years

xyslus {Qolo to :!.

*'r 03 contract

>F."rak 05 Years

Same R-equiremrdl

Same Requirement

for

Slab-1, Slab-2 & Slab-3

'al 
services such as cooastructioil nevaavatiott'

i,rastaltati,oraaf {J/GCabteLirue'::.::rn":,j::i":,^j:t;*:r?r\::W

of 0/I{ Eiwe

CapacitY of tht

-tenderer 
will be set in accordance witk Outsou

':. 03 Years
ess f:t

;;;;;** works of eleeti'ioal /civil works

ir, ,nnfn-tle) for nast (*) years at leasl

,o 0,l. cont'act,

*" 03 Years

"tt -'"
execution of mflmimuruu (-) :i*uT*:t,:11
works of similar natwe wfithim Hast (**]Speei{ie

Expenience

'Nalue 2Ook to 25ok'

"* 03 contract,

a:r>F Ql Years

@completion
"i 

*"rL, of similar nature of value not less

than (*) % or estimale$" YIY:-.'fi
xnAxlmoum (**) aGmtracts Wltmlm ra$u \ i

T'emder

Capacf,tY

Same R-equirement"oA 
in

months) x 3 ,::

Gtri*-"a Tender Frice / Confract

i"rlod in Years) 
x ( S"75 to t'5)Average,&mmtaal

T'urn Over

A6_-,n t-"qulvalent to ffisY. of

fl*om the date of
3.2 (T'wetve) $rolith

'i,'-iii"Zt"ii"")"a*'ment for the part of

comPletion of works"

Contractor shall repair the defective works as stated

in the Contract Document withfn the defect liabiliry

oeriod. In such case the defect liabitity o*'od t!..1'.'

T:;;,,;;; ; ;, ad d itio n at t 2 (rw etv.e ) *::' :.:" :,

Defects

LiabitritY Period

-hallbeomehanf 

of
The liquidated damag

;;;;;---.t (o's%) of the delaYed works

per week or Part thereof'

The maximum amount of liquidated

i"***., sha11 be 10% (tem peraemt) of the

Liquidated
Damage (n,S)

n0% (teai percemt) of the contract pnce'

ilirrt V.rr*e is aPPlicable'
Scope for .}l/

ilil**n*, Guidelines of DESCO' 2015
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Gemeran Experiemee renderer. 
iffi05 (five) yeax.s at least.

speantnc .Et xpeniemce

Tenderer sha

ffjA:J:.:::Y::"":Yl,i *.-u 7 (severa) years in which 0n (ome)eoaatract of tlae nequaired senvices must be executed, 
! (s'uu]

subrnission of satisfactory performance certificate of on-going coaatnaetof the a'eqarired wonks & services (at reast 01(one) year completed)

lt"rffillr: End-user, under DESCO,s j,risdiction, wi, be consideredas 01 (one) complete contract.

T'emder Capacity
Tendere-,: shall

:*Y:::::1:'. ,lii A@yo tas0%;r esnmaared price in maaximaum 2(two) comtraats witlaim last 7 (seveaa) yeers.
Fimaraciatr Capahinity (Estimated Pnce / Conh.act Feriod in months) x3
.Average,A.mmlsai T.!aE"m

(Estirnated Tender price /Contract Feriod in years) x ( 0.7S to I.S)
T'emder Seeuridy Amount-equrva

Ferflorrmarace Secuenity 5% (five peraeaat) of tfr",*t uffi"
R.edemtiom Blomey

Joint Venture is applicable.

Fon Snahl, 2 N.'

For SiaEr 1,2 &
Gealea"al Exgeeriemce Tenderer shall be in the Our,r..

similar nature for last 05 (five) years at least.

Specifrc Expeniemce

Tenderer shall have experience r"

::::r:"1:Tl1:":, 
o, y:) conhacts within last 05 (nve) years inwhich 0l (one) conhact shall be fo, pro.,riainglil;IilA ffi;Yo oftender quantity for a period at least Otlone; year.

'Semden Capacity

maximum 02 (two) conkacts within last 05 (five) years.

Tenderer shall have 
_rrr,r*.ro

::]:..:tJ* 
not tess than 30% to qo%;, of estimated price

F iraaraeial Capahinity (Estimatedp.i".@
Average.Ammua{

T'urm Ovea (Estimated Tender price /Conkact Feriod in years) , (O.ZS to lSl
O-"urt.Orruufu@
n 0 % (tera pea"cemt) of the contr.act price,

Joint Venture is mot applicable
Frocurement Guidelines of DESCO, 201 5
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Geraeran Expea"flemae
Tenderer shall be in the business of supplying vehicle for last 03 (thr
years at least.

Specifie Expen"iemce

Tenderer shall have experience in supply of vehicle (Carl}4icrobusl

up) on rental basis for a eontraet period of m-limirmuasa S6 (six)

at least (30 €o 4&j % of tender quantity within East 03 (three) yeans

Government/Semi-Government/ Autonomous B ody/ limited compani

corporate offices.

Submission of satisfactory performance certificate of on-going

in supply of CarlMicrobus/pick up (at least 06 months completed) t

by the End-user will be considered as experience against

requirement.

(Estimated Frice / Contract Period in months) x (0"5 to 1)

Amount equivalent to 2o/o ta SYo of estimated price.

LS% (texa pea"aerat) of the contract pnce.

Joint Venture is elot applicable.

ReceeiremadNt$..:,Eiry

strEEtrmaffiom

Requirements for
,H 'eading Partaer

R.equirememts for otnaer

: : Fantxaer(s)

Summation not
applicable

Same as stated in TDS Same as for Leading P

Specific Experience 100%

fia%

At least 01 Contract

Liquid Asset orland

Credit Facility

Oaa-tsqun"aimg Servi

IVfliscf,meunm qaaaEi{Saatiom requirements of the JYC,A

For Slabl,2 &

Procurement Guidelines of DESCO, 20j s



J t,J _cl:^_:a,-c,. S_";_,.:::
consultancy is a sen'ice procunng from an expert person/ company/association/institution 

etcunder a conkact for pror-iding intellectuai una i.or.iriorrut seryices in a particur ar area.17.1 euanifficatfiom Criteria of CJ'lasuntamay Serviee
Qualification criteria will vary depending 

", .**p1"* ity, natureof expertise, scope of serviceetc' However' qualifieatton criteria and 
"th".u 

r.qu]**.nt shall be set in line with the standarddocument of GFT{J or similar tlpe organ izatian of Govemment/Semi-govemment 
or

f::THff"lTlllilffit !},X.,, 
*. uio."o.a by nesco board shall be applicabre ror

77'2 comsistemey of trrovidimg nraf'ornmatioaa to dnae TemdcrerThe same information must be given to each potential supplier. This is a self-evident statement,but care must be taken to 
'nuu'f that alLuppri.r, ur. *.rr.rn* on the same information. This ispatticulatly important when a supplier ,rqu".ru crarification on an issue from the purchaser. Insuch case if any clanficattort/amenamert l, p.ouia.Jio the suppli.,. *to .orgrrt crarification,then the same clarification should be provided ,, ,ii"rrrr. potentiar suppliers even if they did;:::*il;;T::[ffi:l;J][:i:::r:** jrclainca,i.,ta.,..0.,",,(if any)shall

1E.S

xE.t

1E.2

to n
r. (r.J

Revfew aead apgaaova{ of maafabesndel. Boeuamaemt
Draft Tender Document trr"^".^, ".. -_.rendero".,*";,,flT:#.ffi *f I"Jl;;[.6:T#.:fi ,i:iJf :;^".};jl,::JHJ*l]comments/recommendation in rine with tli1ry-r*J *r, guiderine to ensure the widepatticipation' After reviewing the same, TDR-c ,il ,ru*ri the document with necessarycomments/recommendation 

to the Executive Director leror*...nt) within the stipurated timeset by the DESco. manageme"' ir fl* recommendation of TDRC seems justifiabre thenExecutive Director (Procurlme'o *il to**ro the reviewed document with hisrher commentsto the Managing Director r", ,ppr"out. Based on the r*unriut power delegation, whereapproval of DEsco Board is required, DESC, Munug;*;;; sha, submit rhe Draft Tender
ffiffi::::il'i:,ffir,'iil#nd purchase p;;;;;;;,"te to DEsco Board rkough
Member of the TDR-C shall be puia u ,o*inar remuneration fidetermined by h,{anaging Director. 

--,rur@r rcr'unera[lon for each tender package at rates

;::::#ffi-;*#,,ffiTffiJ,*::fary sharr communicate rhe approvar advice and forwardprocurementoenJmel;;;ffi 
il";"fi.,,Tlrm|l.,1il:: jllX;i],:.LiT*?:Tff 

::Tender Documents as detennintd b;;Ind (Accounts). rrr. i.ro.. Document shalr be sord to
prospective tenderers upon approvar of ,,li^,, *,,t..;i ;;'DGM (Accounts). Accountsililffi,::#il?#:i.I*il#ir;-.',';ffi tl*,,..f rdocument.i,anapproved

19.S Teaqder trmvitatiom tnanougna e_Gtr
Any Procurement tt-rrougtr e_GF. nroc,rrFffiah+
portal of cpru in accord"an.;;il:[frffitlt processes shall be completed through e-Gp

Procurement Guidetines of DESCO, 20jS
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20.0
tn1

20"2

20.3

2@.4

20.5

Advertisememt

ForanyprocurementaboveestimatedpriceTk05(frve)lacthroughooenrlaenls,l
(oTMj, DESCO shall invite tenders through advertisements in, at 1east, one Bangla lan1

national newspaper and in one English language national newspaper, both of which sha1l

, *ru" arrr, clculation within Eangladesh. The advertisement shall also be published in

web portal of DESCO or other such service providers as felt necessary'

A copy of Tender lr{otice for oTN4 shall be ezJribited in the Notice Board of DESCO an

copy of Tender Document shall be retained with the Proeurement O1'tt::13^t:Xi:::::

;;;r;;"* ,."L"r. A copy eDD of render document or main feature (Qualifica

$iteriaand technical specification IBOQ) may also be uploaded in the web portal of DESCT

Frocurement Division of DESCO will take necessary steps to publish advertisement for

specific invitation against tender for procurement of (i) Goods & Related services' (i1) v/l

;il;;;; t.^*o ttti) outsourcing services and (iv) consultancv services which have

included in the approved Annual Frocurement Plan'

The formats of Tender notice for Goods/Works/Services (EOI) are attached in Awwexw

awd Awwexwre-S&. a t
The time allowed for the tenderers for preparation and submission of their tenders from

date of publication of tender notice in newspapers under national procurement following

Tendering Method shall not be 1&s than :

e 14 (fourteen) days where estimated price up to 02 (two) crore'

o 21 (twenty-one) days where estimated price above 02 (two) crore and up !o 5(five) crore'

e28(twenty-eight)dayswhereestimatedpriceabove5(frve)crore'
a 14 (fourteen) days for re-tender'

o 10 (ten) days for any emergency Procurement follorving a catastrophe /sysiem break-down'

Era case of imtea.matiomal Frocuremeemt, this tiime shall not be less thasa:

a 42 (fofi two) daYs'

o 28 (twenty-eight) days for re-tender'

If the tender is followed by Restricted/ Limited Tendering Method (RTxd/I-TMl, the

allowed for tenderers to prepare their tenders for preparation and submission of their k

shall not be less than 14 (fourteen) days and for re-tender it will be minimum 7 (seven)

This duration may be below seven (?) days in the case of national disasters with the

of Managing Director, DESCO'

Pfocurement.division of DESCO shall make tender documents availabG for issue or sale

the date the tender notice is published ' "t 
"

20"6

28.7

21.0

2\.X.

Proeurement Guiilelines of DESCO' 2015



I,,,,,:, r *ffidlffi'ff#,*[f*i.i",,rur:r*T
I ;Tiffi;:';|[i;*;i:j::,':.^:n t: aree to a nominared tender varidiryperiod rhis sraresI tharperiod,,n.,***#?Tli:LT";tTl!fii,.]:$ffi:*;*3;m*;
I nivision of DEsci-'o tn"'o ," ," trr., than which ,, ,"u.*rory sufficient to reave the
I on"
I ..;:r 

open untit the date of conh.acr ,*u.i. ,,

I :::. |j*:*uiom 
on vanidiry Ferfod

| 
*"' 

,,[]""Til:JJ;:,##'":J;i'li,r'Jlr;jriffiffi]:H:*:::J#iTi.fl:?! ^^ 
extend the validityperiod. v'L L!,!

I 
zz"t"z 

iffi:*nT:'il*ft;'H;"#;" the varidirv date, which may read ro *re

1 ,,,, x:ffir*,::H,Tx'Jff:..1n,ffi;,:::,:"T:j1*:
I without forfeiting the tendei -- -"'rvrL'r. t'tr tender security after completion of tende. 

"ruirurion , if any.ii 23.0 Temden R.eceipt

^^ I ;tJ#: 't'"'ta be received as instructed in tender documenr and securery preserved unrirzsz 
,HT"H;"r:::,H"Tjil::J"1ume or envelopes and rarge and. /orrhick it is usuarly directry2S.3 Submission deadline.nr, i.zs.A renders received arter the;1ll[I?:T'J,ir,
unopened. avr ,rs suomlsslon shall be refumed to the tenderer

:24.& ?'emder Opemimg
24'i' The tender.sharle opened as per stipurated time of the tender notice/d,immediate after the deadline of submission of tender but not ,r*,#.fld.l#.,f#closing time for single point submission and 03 (three) hours for murtipre polnt submission.
24"2 AII tende

24.3 o,, o,.,"ll'"|}ffi-T:'.|:}.'n' 
render op,,infcommi*ee rro.i.''-

by members of the Tbc. 
--*:r opening shall sign the attendance ,.rru.r, duly counter signed24'4 Aftendance of tenderers or their authorized representative is optionar.24.5 Tender O

fl T",,.,T&..#trffi #,*:ii:tu***kT;##*,_Hffifl xr11::::r
Stages'wom**"p*(il;#ff ffi ,ffi ,,T:[$::tT:-fl J;.-,# j:.,-J*:f ;
Procureiltent Guiaafno
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24"6 The following infonnation, at the minimum' shall be read

tenderandrecordedontheTenderopeningStatement:

i) Name of the tenderer;

i1) T'ender Submission sheet

iir) Withdrawal or modification or substitution' if any;

iv) Tender securitY;

v) The tender Price;

vi) Discounts, if anY;

vii) SamPles, if anY; and

out from the original version of

;#'i,iiui;trii**rr, issuance of NoA, conrract Sigmng etc. and appnse keep

Director (Procurement) of the status time to time'

The Tender Opening Corn-itt"t (TOC) shall prepare a complete 1?t"::i::"itl::i
il:*';iil';:;ffii-.d documents, Tender s*.urtty, samples (if anv) as stated in ToS to th

SE, (p.I&T)/ the official inviting the tender. TOC sirall send a copy of TOS to the Managir

24.7

viii) Number of original and copies of tender'

Members of the TOC shall be paid a nominal honorarium for each tender package at rates

determined bY DESCO AuthoritY'

Bender Opemilag Coffirc$ittee (TOC) 
tr--- s^- ^-^-i-- r.rn

Nlanaging Director or his authorized representative sha1l form a Tender opening comrni

(ToC)comprisingaminimumof3(three)members,atleastoneofwhoshallbethemen
of the Tender Evaluation committee. However, the Tender Evaluation committee (TEC)

also be the TOC if necessary' 'ri
procurement Division snaliue responsible for disrnbution of copies:T::l:l:t:*::
;1fiTffi::l#*r|r" the convener,Member Secretary of rEc. procurement Division sha-

also be the custodian of all original Tenders along with unopened Financial Proposals' if anl

till completion of technical evaluation of the tenders'

Frocurement Division shall monitor subsequent activities related::,:O:lt::^::":':"i:

;ffi::"#H#',u#i.uti: il';;;J; oir,*.,ur proposal shall be in accordance wi

,iipi*i"" in tendeidocument approved.by the 
luthollr-^^-,r^- ,,^-in,c cntiwiriec viz. status

il:.;#;*""ii*,rron shall maintain a register to monitor various actrvities viz. status c

validity of renders & render securitv' 
":1-::.:".'::*:t"*"i:T i::.1'"'H:T!1"Jr";

25.0

25"1

z3.a

25.3

,<<

25"tu

I

1,

I

ir

I

25.4

Director and all Executive Directors'

superintending Engineer (Procurement, Inspection & Testing)/ the official inviting the tend

shall send the documents along with the ,.iirunt papers to the convener of the respective TI
.i ' 'o.lil:HilJ;;r**" and send all pay ora.r,ol*u"d Draftlgank Guarantee received

tender security along with a statement to DGM (Accounts) 
-1f:i'.i::]1 

origi

26"0

26"1

26.2

document/ofre, s.rbmitled by the tenderer sha1l be preserved in procurement division'

Temder EvaBuatiom Comflrittee (TEC)

Managing Director shali appoini 03 (three) or more Tender Evaluation committees, as

n.".rJuri, depending on complexity, size, scope and value of procurement'

Managing Director or his authorized representative may also appoint a Technical Sub-comrnitt

(TSC) and/or other expert if it is felt that a pa-*icular tender requires such assistances' provided tl

it follows the timeline allocated for evaluation of the particular tender'

Frocurement Guidelines of DESCA, 20 I 5
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/a- /

un,...r.,--;;;;-:.,.#'ol:].t',1.nent semi-gc'=',-t"t"aut",r"*"u, u"ay and/ar Fubjic
intemaj #6."|;;ii'.#-r"''rion depending on the specific ,rrr.*""r rhe evaluarion. The
ei n, n,. L Tb# .;,:r', i ffi m; :.fl: rlj.ft trff f;fi fl 

,;#*" ! 
"". 

*,,,r, c ",..,i25A 
ffiJ|:#.ffiffi*], fi*,J,*;; 

ffiffi,I'u'0,*"."nt u,it 
"rtpsco or rhe Minishy or26'5 I\{embers 

9f the on" 
'nJ iuc shall be paid honorarium for each tender package at rates

.r , iT'#T'r1r?1#;#"ugi"g 
Di"",", a*o.iiJg'""Jr.rr** 

"r.-*ir". r"quired ror evaiuating26'6 The TEc members themselves shali examine and evaruate the tenders, and prepare the
evaluatto;

of contra 
report following the guidelin. i, a***u*re-7 includin*..."-L"ndations 

on award
ruaurugh$#:t:::t 

delegating anv responsibiliry ro others ,.na .ri,,,i, rhe report to the26.7 l\dembers of the TEC are required to:a) ceftify coriectively in the Tender Evaruation R-,

7;I::;:.:';;,:;_:":;n;,:;;*J;:.::l:'::;':i;tr;xT:;;:_:ii";
i;;,;::::;,*:::::*;;;:*;;',;;;;;;:':.::";:,"*"::;::.:;::,.:;;":;:,

b) 
,3iilJo'"toually' 

a declirlation oii*purtiuriry in rhe folrowing manner afrer opening of the
"r, ---------- (name of ilte TE,c::bu and designation), cro hereby decrare and confirmthat r have no business or other tinks to oo, ffi competing Tenderers,,.26"E As any list of tenderers shatr not be known in ud,un",it may become nemembers of the TEc' if tenders are received from Tenderers with -r#T#:;*:

:"TffiJlrf'n"' "not' 
h such case tn. *.rl*ing Director shau approve suitable

Br,

,F{/

26"e 
filil:r*:'1'-tl-tl" 

extent practicatand possibre, wolk continuousry once they have begun
Director ;?l ;: ::ff:iffiff :H:Tf:';:ffiIT time rrame .p.,ii.a by rhe Managing
secure permission rrom their controlring officers #ff#iX:i:f';ll'#'HJli;ll
;::Il#:iii:r# convener or the tu. -* a.,,*u,, one or the memb..s as Member26"1s All memberl. of the committee, with their name and designation crearly stated therein, shail
sign the evaliration report. et tu.t five (5) *"*b.rrlncluding two e)outside members shall
attend the Evaiuation and sign the puutration n.r* 

"
15.1n Il case of r

eya,uation#:.:'ilr;ffi :,'l#LT".,f T;lJT::.:ff JX"ffi ffi:Il::::*T;
;1ffi'::+Tl'#'*';*H"trTi; j:;i*U,x=:*u-,,.ououiirecommendation
ror award and the note ordissent, ir any,* ,i,. ffiTfiTrl#.ri#,H:"ff:Xll"#
,'l l,J ff T ilffio!ffi:,' ::' i,:*i:i,y#;;o vi aeo in th e e va r u ati on rep orr rn order

==

.r= t

to assist in making deci sion on the,.ro*, ,i.' rr;:ffi ::ffi .;rilT:: 
;:iJt#filluy:btain expert opinion concerning th. ;i.pute matter in the tender.rcurement Guidelines of DESCO,20IS
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,? f)

)7n

27.6

27 "7

27 "2

ts'on additiomal '6flme, nf'eteeessary, Conveuaor of T'EC shall duny iaeforma lV{amagiuag Di;eci,: r

witna proper justificatiom. I${axaagflmg Dia"eetor nmay an}ow t}ae additiomal day(s) as jerstifiei

27.3 If it appears that completion of evaluation of tenders will be delayed due to unavoiJ": :

circumstances, the Convener of the TEC shall request Managing Director for extension of t.:,:

27"4

stating the reasons of delay.

Where the duration between the expiry of the validity of tender and date of subm;ssron ::'
evaluation report will be less than 20 (twenty) days, the Convener of the TEC sha11 du11' rnfo=:

27.5

the Procurement Division.

If deemed necessary the Procurement Division shall upon obtaining consent

Authority shall request the official inviting the tender in writing to request the

extend the validity of their tender and the Tender Security.

Exarmimatiom amdl iEvanuation of Temders a:C Ccrffaet A*'a:a
T'he official inviting the tender shal1 send a notice on evaluation of tenders along r.r,ith a ccj-r'.' :

tender document and the price estimation note (in sealed enveiope) to the Convener oi::,
.FE1-

The TEC sha1l complete the evaluation of tenders within the stipulated time as set by DESa -

Management. The allocated time to submit the evaluation report, generally should be:

a) Simgne stage Simgne enavenope:

i) 15 (fifteen) working days (if technical Sub-Committee (TSC) is not required)

ii) 30 (thirty) working days ( if technical Sub-Committee (TSC) is required)

iii) Report of TSC, 10 (ten) working days from the date of formation TSC.

h) Single stage Two eewe]ope:

D 15 (fifteen) working days (for submission of technical part if technicai S-:-
Committee (TSC) is not required);

ii) 30 (thirty) working days (for submission of technical palc if technical Sub-Comm;-=:

(TSC) is required);

iii) Report of TSC, 10 (ten) working days from the date of fonnation TSC.

iv) 07 (seven) working days(.for submission of financial part);

of DESC -

tenderers :

The TEC shall not automatically exclude tenders merely on the basis of comparison with
official estimate, regardless whether the tendered price is above or below the estimate.

There is no .requirement for a minimum number of tenders, i.e. an evaluation sha1l

proceeded with and an award shall be rnade even if only a single tender is received and four.l
responsive, provided the tender has been widely advelcised, the tender price is reasonab,:

compared with the prevailing market price and/or wrthin the official estimate and the tend

meets the technical specifications and commercial terms and conditions set out in the tend

document.

27"8 The TEC may process a single tender, if only one tender is submitted on the due time and

provided with advertisement has been made. If the tender is found to be fully compliant wir
the tender document and the price is within the official estimate andlor comparable with th:

prevailing market price, then the tender may be submitted to the approving authority with
recommendation for award of contract. The TEC shali appropriately explain in the evaluat
report the rationale for accepting the single tender on the basis ofabove.

Frocwrennent Guidelines of DESCO, 2015 Fage 29 of



27 "9 If, afler completing the tender evaluation , the TEC finds there is only one compliant
(responsive) tender remaining and the price is within the official estimate and/or comparable
with the prevailing market priee, then the tender may be submitted to the approving authonty
with a recommendation for award of contract.

27 "n0 trf there is a tie for iowest evaluated price, the Tenderer with the superior past perforrnance (e. g.

Tenderer who sucoessfully completed three previous contracts will receive preference over the

Tenderer who has successfully completed only one previous conh'act) with DESCO shall be

selected. If there is a tie and none of the Tenderers has past performance with DESCO, then the

tenderer who has demonstrated, in the doeumentation provided, a superior past performance

with other Procuring Entities shal1 be selected, subject to confirmation through the post-
quaLfication process described in the tender document.

27 "nA The successful tenderer sha11 not be selected by lottory under any circumstance.

27.12 If after completing the tender evaluation, it is found that the lowest evaluated tender is
significantly higher than the official estimate and/or available budget, but is within an

aceeptable range of the prevailing market price levels, the TEC may recommend to the

approving authority to accept the tender or to reduce the scope of requirements for the
concemed procurement and con'espondingly award the contract to the successful Tenderer.

27.\4 trf a tender offers a price significantly below the official estimate then the TEC should
investigate the real reasons behlnd such a low price (e.g. request a Tenderer to submit a rate
analysis) and only exclude their tender from the competition, when it becomes very clear that
this Tenderer is inexperienced and cannot price its tender properly. I{owever if the tenderer
quotes a low price just because it happens to enjoy some favorable conditions with respect to
this tender or because it has a particular interest in maintaining its workforce busy during a low
business season then its tender should be considered as responsive and evaluated accordingly.

27.L5 The recommendation to the approving authority should be based upon a report prepared by the
TEC that should identify the reason for the high cost of the tender, as evidenced by unit rates in
the tender and/or scope of work set out in the tender document and a comparison with the
actual market conditions and related prices.

21 ,n6 In the event that DESCO decides to reduce the scope of the requirements to meet the available
budget, the Tenderer is not obliged to accept the award and cannot be penalized in any way for
rejecting the proposed award. An exception to this would be if an award was within the scope
of any requirement of the Inskuctions to Tenderers in the tender document that permitted
DESCO to either reduce or increase the scope of supply/works by a stated percentage and/or
quantity.

27.\7 If, after completing the evaluation, it is found that the lowest evaluated tender is significantly
higher than the prevailing market price levels, then the TEC may recommend to the approving
authority either to reduce the scope of the requirements or to reject all tenders.

27.X8 If tenders are rejected but DESCO wishes to complete the required procurement, it sha1l then
proceed for re-tendering using revised tender documents, if necessary, and/or wide
advertisement.

27"19 The Tender Evaluation Report shall list, in ascending order, the evaluated cost of all responsive
tenders. This is required in order to prevent the Frocuring Entity from having to re-submit the
Tender Evaluation Report to the approving authority, should the Tenderer with the lowest
evaluated cost reject the award or fail to post-qualifu or fail to provide its performance security
or fails to sign the contract

+rn
rw
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27 "2A

27.2n

A I,ZL

27.22"n

lupon completion of evaluation of tenders, the convener of TEC shall submit the Tenc:lEvaluation R.eport to the l\{anaging Director, DESCO.

il:.r:""#,ff:ffffi11,11i:ii;r::lT ru? shallretul the alr documents, sample (if any) ;lthe Procurement Division immediate afrer submining of Tend.. u;;;r#?.i;ot" t'

.Award ofl Comtract

27.22"2

27"22"3

27.22.4

28.0

2E.1

,6} 6&o"L

2E.s

vy'here DESCO l\4anagement approves the recommendation for award of contra;..

H::Tilf*i)t r:lt:,',:i"jt:::.'::,"-ll' lnspection " *.**r / Executive Engine*(Procuremenr) shall issue rhe Notification of Award oroA) ,, *"".-'"rrrff:::ffi, fn*"t*and take all subsequent actions for signing the conkact. un.u.r".rful Tenderers arre(nnnci'o ,on.t^- - -,..,,. ;#';#;]i;#.";.l,lX';ffi:::*';Ti::l
;;:"",*, 

rsrrlrtrrers ano no

ffi;,#.p:?Y::,ti:^:::"o Board is required, the convenor of render Evaluarirc o mmi ne ; shar 1 s end rhe evar uari o, * ",i"o'Tffi?, 
jn*t;lJ"Tll, alHfi rffl:;rl:

;iffi,:.tfi"f_Xt:":::t:y t, place- the render s.,,ur;uti'on R.eporr atong with the worki:,*il;ffi;il--H;:];
.1".:'::: $,11'":^:..T1^.1" ":':'.-:nl Division ror subsequent necessary action rncrudL:lssuance of the Notification of Award GvoA) in favor of the ;#;ilJ#:ilJ':,H;
ll:,r::Ti:: i*q::::T: Y.T1...;'*i renderers *o ,",-,.sponsive tenderers shalr i

;:;:,"," 
renderers shail :

*,1""J1,:i.;::::T::..,i,1r-";,:: 
the procurement Division sharl check the validity of rtenders and tender security and ensure that the validifl of tender]n;.#rilt;lj:'X,n!',:

;1,::13ffi,l|J?"i#ilT*::::: :.n,..., 
the rasidate or sigring conrracr as per NCA a:date of expiry of tender securiry shau be ",;;;;;;;;';;*:;ff::;."ff:;:lr1T

l3:l1T i*.:,:9 t:."11.nd thevatidity of their tender and render securin.

.".:;?*r.1, $.ork o.o"r, ,.. i

ilI:.ffi1,"1:::::i -lr]] ror*u.d_ *,. proposal with recommendarion of rn. H';':"ffi;;111:: ;i ;:
::::,:1-*"::-9t:* 

Director mav extend the time based on the terms and condrtions orter;-
,ffi Ji:.-,'i.:"':'il: j:';ivalidity of the perfc

Division shell,nr^i* f:::: ::rraltee 
(pc) by corresponding period. The procuremrrDivi si on shal I inform the respect S upplier/io;;", ;;ffi ;id,;

Records of' Fa.oceaa"enaem6

Procurement Division shall maintain Procuremen t activity records dunng the who.:procurement' 'from procurement planning up to the completion of conhactual liabilitie:including Tos, Tenders, Tender prutuuiio, Report, price bstimation Note, NoA etc. ar::preserve the records and documents concerning rhe *".*.r** ;;;^;;ffi;_ IL"o 
"r.,-.

(five) years from the date of supplier or contactor finally discharge their contractu.

::Ii?"ffi]#:ffi1 
to settrement oi i'.u". ;;;'::#;;, procurement, ir any, upo:

The period of 5 (five) years or more, as the case may be, shall be counted from the date c:discharge of conkactuar obligations or end of th. proi.rt depending on the requirement.Procurement Division shall obtain tt * ufp.orul of Managing Director or an authorized office:in respect offiles or records that are to u.'pr.r.rved for periods ofexcess of5 (five) years frorthe date ofdischarge ofconkactuar obrigations or end ofthe project.

i

l

Procurement Guidelines of DESCO, 20I s
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28.4

28.5

28.6

28.1

28.8

29.0

The record of each Procurement shall be maintained separatery.
The pages of the file shall be numbered serially. The entire file shall be preserved in a manner
so that no page should miss. The pages in the file should be bounded if possible.
The pages of the fiIe shall be numbered serially. The entire file shall be preserved in a manner
so that no page should miss. The pages in the file should be bounded if possible.
The file shall be given a number and maintained systematically so that it can be located
immediately whenever required.
The file shall have ahtlepage,a proforma of which is shown in Annxure-g.

Checklist of records
Procurement Departmant shall maintain a checklist of records of all procurement.

\i
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Dhaka Eneatria Suppny Comapamy n irmlted (DESCO)

Departmaemt/Divisiom 
;

1 FnocureamemtFroposan:

Date: DD/MMA/Y.

2, Faar"pose of pa.ocurermemt:

3. FnocuneruaentMefhod: DCp,DeM/RFb

4. Scnnedune of requirenaemts / Estismatiom:

;0

5. Review
r)

and R.econaeraendation of ComaenraJ
i _____b'

diVisiOn/Office; (Ivhere applicable based on Approving authority)

Note:@rovan Eudget Cleanance by Mamagen (F,e{&tsyBGM (Finance)

6. l-l Appnoved ; fl F{or.Approved I-l Seek Clarification: (if any)(I{ame & Desigmation of Appnov;ng autfror;ty;
A. Respective Executive Engineer/ManoEer
8, Respective Superintending Engineer/DG
C. Respective Chief Engineer/Genera! Manager
D. Line Executive Director

Shortly mentioned here)

Iotal Estimated cost (Ik

TotalTaE<a !m Wonds rotal (tnctuutnlGiEEij

Signatu re:

6. tsurdgetary Cneax.amce:
.....--__-_*

Provislon for Fy 2O(X-XX (Tk.) Actual Expenditure to
Dat€ (Tk.)

AM/DM (Finance Division)

Nue:: Eesed on approving '4uthority as staled in Articre-g,0, concerned officiars shail approve the procuremew proposalProcurement OuWrti,

-, 
"=*, -

Page34 o{ 46



,&nanaexur"e=

Dhaka ltlectn"f,a SneppEy Coxmpamy [-irsaitecl (DESCG)

Pun"ch_As_e tsegrutS_ qu No
(AppticahU wnere tn g AumoriW ls tttawast

D ep artumemt/Bivisio n :

1. Frocurenaemt Fn"oposa[:

2" Furpose of Frocunermerat:

Frocuremaemt S{etho d : OTM/DPM,&.TVi/FCViiRFQ/Others (if any),

ScheduaEe of requinememts i Estimaatiom:

Requisition by

AE/AM or

SDE/DM

Signature:

N*,let

Designation:

I{ote:T'obeforwardedtot}aernexthig}aee"authonity+

5. Review amd Recosmsmem :

i)

(ii)

iii)

( Shortly mentioned here).....
e Detail description/ Justification . Technical specification (if aoplicable) recommendation to be

attached bv separate sheet .

Item Description

Totat (tncluding VAT & Tax)

TotaBTaB<a ln Words:

ED (line Director)

Procurernent Guidelifles of DESC@, 201 5



Note: T'o h"'foirwal'deor to Frocu*emaerat divisiom/ Directoirate 

-

Aeqqxq{e:2E

0. R.eview hy lpnocul"emaemt divisiom/dis.eeforate:

ED (pnocurernent)

Note: To be f,oa'warded 60 Eimamce divisiom/ F'&.a Binectorade

7" Comsmemts om Buadge€any Frovisioxe:

Cornments:

signarure%)

Cornrnents on Eudgetary Ciearance:

-

.dpproved ; [-1 Not Approved

Place before the DESCO Board.

plaraagimg Director

(Note: Tke Appvoved Pwtclaased Regwisitiom Notu srea* thete beforwarded {o Frocawewaemt bivision/ @fficeiruitiating tke notu' as applicablefor takireg next **rnuuoi, ,*i, to coweprete the procwrenaent.)

&Gh{ (Finance)

ED (F,& .{)

l--l Seek Clarification: (if any)

t : :,::::l::ali
::::-ta:=

_:=:: i : :::s

' '. :;-a

-- =

::<='j i.''ii*
:.::+;,'
- - -1;=a' 1=;
' j-,+'- {=l

: - : ,-:,!

1.. ,-: :

, !'t j-.' :

it

l. i ,

r '-: -i '-

| .i

8. fI

E

Procurement €uidelines of DESCO, 20Is
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Dhal<a E[ectrf,c Smpply cormpamy n-iimited (DtrSCO) auuexutce-i

(Name and addrli of the office inviting quotation)
Date: DD/tr4M'YYYY

Memo No: DESCO 1........1" ""'RFQ/2ODU""
Reqnaest f'or Quotatiom

For the supplv/ of
(Brief Description of Goods /Works)

To

(Narme amd address of tlae suppXier)

l.TheDhakaElectricSupplyCompanyLtd.@ESCo)intendstoprocurethefollowingitem:

t" t,""'*",' ,'., r,:; ;: ;;;;;;":;;;r"; ;i: Goods) under supervision and instructior"
The item shall be s,rpptr"@ce where to supply the

Docurnents required wittr subneission of, quotatiom

(a) A duly completed and signed priced offer'

(b) Sample must be submitted with the Quotation. otherwise offer rvili be rejected. sample will be returned after issuing Purcl

Order.(Where Applicable, see ilote 3)

(c) A valid Trade License ofrelevant business'

(d) Income Tax clearance Certificate'

(e) VAT Registration Certificate'

Other Terrns and Conditions

Concemed Ofhcer.
pa)"rnents shall be made in Bangladesh Taka. The Unit rate(s) offered by the Supplier' if accepted' shall remain fixed fo:

duration of the Purchase Order (PO)'

Seaied Quotation signed by an authorized representative of the supplier, valid for a period of (3 o or 60) days from the clc

date shall be delivered to the office of tfte unaer$[ned on or before (Closing Date & Time)' Any quotation received later

the scheduled time will be rejected and retumed unopened'

In the case of any arithmetical discrepancy between the unit Rate and the Total Amount quoted the unit Rate sha1l prevail

for the evaluation of quotations and for the subsequent PO'

6. There wiil be no public opening ofquotations; the Purchaser is not bound to accept the iowest quotation and reserves the

toacceptorrejectanyorallthequotationswithoutassigninganyreasonwhatsoevet'

(a) The Supplier shal1 not be required to submit Performance Securtty'

(b)Thesupply/workshallbecompletedwithin(number)daysfromtheissuancedateofPurchaseorder(datewillbemenr
in Purchase Order).

(c) VATiTaxes, as applicable shall be deducted at source as per 1aw'

(d) payment shal1 be made against actual quantities within ti infteen; days after completion of satisfactory PLI'

(e) The Supplier shall remain responsible for rectiflcation/replacement ofdefective goods/works'

Wittr the request for taking neaessary steps to receive

and evaluate the quotation accondingly'

With the request for taking necessary actions for

ttre-uetten prttl*ity of the nitice through the notice

board of your office.

Same form shali be used for invitation through notice board or direct invitation of quotations from known Tenderers'

In case of invitation through notice boards, there strati not b. any uad...r-of supolier'

If procuring entity deems importance olsamples f", iir. pr".,"iinn", tf'* t1,J,'tt" sought samples from suppliers to

(Signature ofthe official inviting quotation)

iName and Oesignation of the official inviting quotation)

Distrihutionl Convenor, RFQ Evaluation Committee " ' " "'
Copv-fottln-djeforrnat!-oxri

1...."."....."...
2. .....".........
Note:

1.

2.

3.

submitted with the quotatlon.

Total Anaount ({metrtadimg VAT & T'ax)

En Words :

Frocwrernent Guidelines of DESCO, 201 5
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Arulex'lge- 4.A: pljrahase ord

DF{AKA trg,ECTR.nC SUppE V c0l\{pANV {,EB4nTtrD (DESC0)
(Name and Addt ess of the ffice inviting quotation)

Date:

Memo No

PURCE{ASE OR&E,E(
For

(name of goods/works)

Grder,No"
To

[name and address of Supplier]

Order Value: Tfl<"

?an<a im words:
CouaapEetfr oaa date of' deBivery :

&eEfiven'v tenEms:

The items shall be rypplied to the (Address of the place where to supply the Goods). Failure to supl
the items within the completion date as mentioned in the purchase order will be treated as cancelled.
VAT/Taxes, as applicable, shall be deducted at source as per law.

Palnnent will be made through A/C payee cheque after submitting challan/receiving evidence ofsuppli
items.

(d) ... ."

DESCo has accepted your Quotation dated [date] for (name ofprocurement ofgoods/work) as listed below and is requests thatto (provide the Goods/complete works) as stated below :

GO
(a)

(Dl

(c)

OR.DER, ITEMS

Total Frice

Terrms aatd Conaditioms:

(i) The supply/work shalTbe completed withn [numberJ daysfrom the date of issuing of po;
(ii) VAT/Taxes, as applicable, shall be deducted at source as per law;
(iii) Payment shall be made against actual quantities upon completion of supply/work;
(iv) The supplier/contractor shall remain responsible for rectification/replacement of defective goods/works, if any:

Signature ofofficial issuing purchaser Order

Name & Designation ortne ofn@

Copy To:
1.

2.

.

I
t
tt,
l
,l
.t

Fx"om.l

[address ofPurchaserJ

Frocurement Guidelines of DESCA, 20l S
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Date :

Memo No.:

Thanking you,

By the approval of authority;

(Signature ofthe official inviting quotation)

${ame and Designation of the official inviting quotation)

Distribution: Concerned official ...........

Cooy for kind information:

01.

02.

Amna

Dhaka E{ectnic SruppEy Comapaaay S.iamited (IDESCO}
(liame and address of the of{ice giving purchase Order)

PBIR.CE{,ESE ORBER

For...".......
(Brief Description of Goods /!Vorks)

DESCO has accepted your Quotation dated (Subrnlssion date of Quotation by the Supplier) for Suppty of (Brief Descriptior
Goods and Package Number) as listed below and is requesting you to supply the sanie wiihin the-d'ate as stated abovg in
quantities and units and on the terms and conditions as stipulated in the Request for Quotation

With the nequest for taking necessrry steps in accordance with
the provision of RFQ & PO.

Fras"atrease Grden No:
From
(Address ofPurchaser)

To
(Name and .dddress of Supplier)

TaI<a ila words: .,.............. onxny.
Coalapietioaa date of detrivery:

DelsYeEY-leE-@s:

a. The items shall be supplied to the (Address of the plaee where to supply the Goods). Failure to supply the items with
the completion date as mentioned in the purchase orderwlll be treated as cancelled.

b. You are aiso required to supply the items in Inliriith the DESCO standard/samples submitted with your quotation. Fail
to supply the same your purchase order will be treated as cancelled (ifapplicable).

c. VAT/Taxes, as applicable, shall be deducted at source as per law.

d. After satlsfactory completion of supply, PLt acceptance letter will be issued to the supplier.

e. Payment will be made through A/C payee cheque after submitting challan/ receiving report (RR copy) of supplied items.

f" ."................,, (ifany).

Unit Price (Tk.)
(including ltAT & Tax)

Total Price (Tk.)
(including VAT & Tax)

Total Amount (including VAT Tax):
In Words Glc): ................................. Only.

Procurement Guidelines of DESCA, 2015 Page 39 of ,l{



//
D@?CO

/ powE? ts youls

Dtaanca Efleatnia Suppny Cormpamy [,t01" (DESCO)
House # 22lB,Faruqte Sarani, Nikunj a# Z,Dhaka_l229,Bangladesh
Tel. No: +88 02 89001 10-1 1, 8900820-23, Fax No. +88 02 8900100
E-mail : info (Ddeseo. ore.bd, Web: www.desco. org.bd

ExavEtatfiosg foE" €easder
I Agency Dhaka Electric Supply Company Limited (DESCO)
2 Procuring Entity Name

3 Procuring Entity District

4 Invitation for

5 Tender No.

6 Invitation Ref No.

7 Date

KEY INFORMATION \i
8 Procurement Method

FUNDINC INFORMATION

9 Budget and Source ofFunds

PA RTI CU LAR I N FO RM AT I O N

10

11

Tender Name

Tender Selling Date, Closing &
Opening Date and Time

Last Selling Date Closing and Opening
Date Closing Time

Opening 1

t2
Date & Time and Address ofthe office
for Fre-tender Meeting (if req.)

13

Nanre & Address ofthe office for
selling Tender Documenq receiving &
opening tender

Senffimg ER.ecef;vimg & Openimg

I N F'O RM ATI O N FOR 7'E N DERER

t4 Eligibility of Tenderer

15
Brief Description
ofGoodsAVorks

t6
Price ofTender
Document

t7
Tender Security
Amount (Tk.)

l8 Delivery/ Cornpletion period

19 Others : ..........., (ifany)

20 e procuring entity reserves the right to accent or reiecf anv/a

4EryC ip;;;;;;il;;;;;; &, \

Ammexulr

an
FY/

I

C

]

Procurement Guidelines of DESCO, 20 I 5
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mmex

EGN N

mw**ffiffi Dlaan<a Eneatria Suppny Comapamy g,td" (DtrSCO)
House # 22/B,Faruque Sarani, Nikunj a# 2,Dhaka_lL29,Bangladesh
Tel. No: +88 02 89001 10-1 l, 8900820-23, FaxNo. +88 02 8900100
E-mail: info@desco.org.bd, Web: www.desco.org.bd

R.eqnaest flon Expressf,oEns of {m6ep.es6

Dhaka Electric Supply Company Limited (DESCO)

Invitation for

Invitation Ref No.

KEY INFOR.MAT{ON

F''{JIYD{NG EISEOR.MATEON

Budget and Source ofFunds

PAR.TNCUI,AR. IF{FORMAT'EON

EOI Closing Date, Time & Place

NNF'OR.MATTON F'OR. APPtr,trCANT

Brief Description of Assignment

Experience, Resources and Delivery
Capacity Required

Other details (if applicable)

Phasing of Services

Association with Foreign Firm

PRO CE]R.NNG ENT'g3'Y DET.AEN,S

Name and Designation of Official
Inviting Expression of Interest

Address of Official Inviting
Expression oflnterest
Contact Details of Official Inviting

e procuring entity reserves the riglrt to accept or reject any/all tender(s) without assigning any reasoil whatsoever,

SEiXEN (Frocurernemt, [nspection & T

Procurement Guidelines of DESCA, 2015 P*ge 4X
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Cnaap

Aeecxq
DHAKA ELECTR-IC ST]-PPLY COMPANY LIMITED (DESCO)

(A general guide of contents that may be considered by TEC)
ter-n

s1.

No. Contents Remarks

,:.
t::

i: .-

:.]):
r: :

!:

:- ..:.

l. '

Preamble General Description
2 Scope of Supply/Works/Services Brief description of items with ouantitv
3 Source of Fund & Cost Estimate

4 rnvllauon ror Iender @ Statement of published advertisement
5 Method of Procurement

6

7

Amendment & Clarification on Tender Documeni Ref'erence & amendment & clarifi cation

Tender Submission & Opening

e Last date & time of
o Tender opening date & time
e No. of Tender document sold
e No. of Tender submitted
e Declaration on late submission/improper submissio n, etc., if any

8

9

\l\

Tender Opening Statement (TOS)

e Name of Tenderer
e Alternative Tender, if any
e Tender modifi cation substitution/withdrawal, if any
e Tender price
e Discount (if any)
e Tender security
o Signafure ofTenderers or Representatives present
o Information on read-out of TOS

Tender Evaluation Committee e Constitution of Committee
o Reference of declaration by TEC Members

10 y ur renoer ano lender securitv
ll mrnary Examlnatlon Tender-wise

t2

13

Summary of tenders rEectea on netiminary
Examination (if any) Tabular Form (as shown below)

Tender No. Tender Stipulation Reference

Tender Clause

Reference of Detail
Preliminary
Examination

Observation

Result of Preliminary Examination (if any) Tabular Form
t4 r ecnnlcal tsvatuatlon Tender-wise

t5

t6

Summary of technically non-re.ponriGTiliG
(ifany) Tabular Form (as shown below)

Tender No. Tender Stipulation Reference

Tender Clause

Reference of Detail
Preliminary
Examination

Observation

Result of Technical Evaluation Tabular From
t7 rnanctal Evaluatlon Tender-wise
18 tnanclal _Evaluatlon Tabular Form

I9 Responsive Tenders and price

In Tabular Form
€ Name of Tenders,
o Quoted price,
c Evaluated price,
o Variation with estimated price.

20 Recommendation o name of recommended Tender
e Recommend Tender price.
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Claapten-2

Chapter-3

Details or'Evaluation (ln Tabular Form\ :

Preliminary Examination & Details Examinatio4 mentioning Tender Requirement, Refere
Clause, Compliance / Non-Compliance status. price Analysis, if any.

Attachment:

01. Office Orders on constitution of TOS & TEC.
02. Tender Invitation Notice with amendment, if any
03. Tender Opening Statement
04, price EstimationNote
05. Tender amendment reference
06. Notice on clarifications, if any
07. Response to Notice on clarifications, if any
08. Test Reports on samples, where require

' 09' Request letters on extension ofvalidity oftender and tender security
1 0' Response to request on extension of validity of tender and tender security
1 1 . Any wriften decisiofi-of authority on the tender
12. Individual declaration certificate of TEC members
13. Joint declaration certificate of TEC members

Note : This is a general guideline. However, depending on naflre or requirement of tender, the TEC shall revise, or incorporate necessary provisions in the Tender Evaluation Reports.

,qUeeturyq_

Frocearesaaeaat R.ecop"d
File No. :

Date of Opening: --------
Date of Closing : ---------

Group/LotNo. ; -------__- 
-- (name of Tender)

-*-- (tf any)

Object of Procurement and euantity : _______

8ffiffi
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