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DEVELOPMENT PROJECT PROPOSAL (DPP)
PART-A: PROJECT SUMMARY

I.© Project Title : (I QISR ARSI G ¢ BBt R (wrret) b g
(Installation of Supervisory Control and Data Acquisition
(SCADA) System in DESCO Areas)

2.a) Sponsoring ¢ Ministry of Power, Energy and Mineral Resources/ Power
Ministry/ Division Division.
bj Executing Agency Dhaka Electric Supply Company Limited (DESCO)
1. Objectives of the 3 Main objective:
Project The main objective of the project is to improve reliability &
(Please specify) stability of power distribution system and enhance operational

efficiency of power distribution network in DESCO Areas.

Specific Objectives:
1) To install SCADA system master station (SSMS).,."
ii) To establish connectivity between SCADA system

master station and distribution substations.
iii) To monitor and control DESCO's 75 nos. distribution

substations from SCADA Control Center.

1v) To Maintain Optimal load-based flexible operation with
automatic collection of distribution line operating
information such as load currents by - section, load
charecterstics by time, fault history, etc.

[ Location of the Project (attach map, where Place Upazila/District
necessary) ¥
- | |[DESCO Distribution Area Dhaka Dhaka.Gazipur &

’ Metropoliton Area Narayangonj
i (North), Tongi
:‘ and Purbachal
| Model Town of]

! < Gazipur.
' map is attached: N/A *
i} Estimated Cost of the Project (in lac taka)
I) Total: 15219.98
1) GOB : 2798.95
10he 8 T 9916.88
IV) DESCO : 2504.15

b} exchange rate with date
1 USD =Tk. 78.50 (as on 04 March 2015)
1 EURO=Tk. 103.00 (ason 04 March 2015)
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¢ Concerned Divislpn ol |

DEVELOPMENT PROJECT PROFORMA/PROPOSAL (DPP)

PART-A
PROJECT SUMMARY

VHTT @R Sod/oo/y @fF gy de Evirer fsdel
(Construction of 132/33/11 kV Underground

in Dhaka )
Ministry of Power, Energy and Mineral Resources/ Power Division.

Grid Substation at Gulshan

Dhaka Electric Supply Company Limited (DESCO)

Industry and Energy Division

Main Objective: : H .
The objective of the Project is to improve electric supply capacity, reliability

and electric power supply and demand balance by constructing the
anderground  substations at Gulshan in Dhaka, thereby contributing to
improvement of investment environment of Bangludesh and nationwide
economic & socio-economic development.

Specific Objeetives:

i) Toenhance the present capacity by 360 MVA at 33 kV Level at Gulshan
area for improving the infrastructure facility 1o cater the load demand upto
2030;

i) To ereale additional facility for connection of n
teeder and new 18 (eighteen) nos. 11 kV feeder.

i) Toreduce sysiem loss by 0.4 % (approximately)

iv) To adapt ngtv technology through constructing the undergroud substation
in DESCO ‘Arca. & f

v) Efficient & cffective use of land by construction of underground
substation in the basement and the upper infrastructure will be used for

ew 08 (cight) nos. 33 kV

commereial purpose;
| vi) Toensure power supply quality, reliability, minimize noise emissions by
introducing conipact type GIT substation in the densly populated and -
costly urban area; : ;
vii) To provide alf the functionality of a conventional substation while

minimizing the area occupied above ground.
i

(Tuka in Lac)

1o Date of Commencement & 1-Jul-2018
20 Date of Completien 31-Dee-2023 3 ] \,6’
1455
A i
‘\" o W g
@ % 0 ;;\5“
i ‘o‘o“;\‘:&

wh .:"J )
LT

istimated Cost ol the Project

(inn million USD), b -
=

= 1 Jolals - 95097.53 114.84
i) GOB: 24737.86 2087
) P.A (JICA): 62896.50 75.05
IV) DESCO: 7462.67 9.0/ ;
fxchange Ratc(s) | USD = $2.81 BDT as an 23 April 2018 Nl T
with date : e . M
1BDT =129 I1PY ason 23 April 2018 : &7{ 4
Loun Amatnt (HCA) 395 willion USD . j-.:‘
. SHE368S  million JPY £ 5
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Attachment- K

Project Steering Committee (PSC)

. Project Steering Committee (PSC) will be formed for the project "Construction of 132/33/11
V' Underground Grid Substation at Gulshan in Dhaka" to oversee the project activities and

- rendering activities in order to smoothly implementthe project after approval of the project.

“2 PSC will consists of the following representatives:

I Secretary, Power Division Chairman
* Additional Secretary (Development), Power Division Member
Additional Secretary (Planning), Power Division Member
\ fanaging Director, DESCO Member
! sint Chief, Power Division Member
Deputy Chief, Power Division Member
Representative of Economic Relations Division (ERD) Member
epresentative of Planning Commission (Industry & Energy Division) Member
2epresentative of Planning Commission (NEC-ECNEC & .
Coordination Wing) e
Representative of Planning Commission (Programming Division) Member
Representative of IMED f Member
Member

Project Director, DESCO )

Senior Assistant Chief/ Assistant Chief , Power Division Member Secretary

|

“crms of References:

1) The PSC will provide overall policy and sirategfc guidelines for the project.

h) The PSC will oversee the implementation of the Project,

¢) The PSC will review the progress of the project implementation.

4) The PSC will look into the matters and issues that need to be resolved for smooth

implementation of the project.
¢) The PSC meeting will be held at least once in every 03 (three) months or prior to any

time.
2} The Conmiittee may co-opt any member, if necessary.
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Attachment-

Project Implementation Committee (PIC)

A Project Implementation Committee (PIC) will be formed for the project "Construction of
13233/11 kV Underground Grid Substation at Gulshan in Dhaka' to oversee the project activitiz
and for rendering activities in order to achieve the financial and physical target of the project after
approval of the project. The PIC will consists of the following representatives:

L. Managing Director, DESCO Chairperson

¥ 5 Representative of Planning Wing, Power Division Member
3. Representative of Development Wing, Power Division Member
4, Representative of Economic Relations Division (ERD) Member
5 Rt.-:p‘r(fsentatwe of Planning Commission (Industry and Energy PR
Division)
6. chres‘cnlfuwe ctfPlannmg Commission (NEC-ECNEC & Metaber
Coordination Wing)
7. Representative of Planning Commission (Programming Division) Member
8. Representative of IMED Member
9. Project Director, DESCH Member
10. Representative of Enginecring Departiment, DESCO Member
I Concerned Desk Officer of the | mplemention Agency Member Secretary

Terms of References :

a) The PIC will oversce the implementation of the project.
b) The PIC will review the progress of the project implementation,
¢) The PIC will look into the matters and issues that need to be resloved for smooth

implementation of the project.

d) The PIC meeting will be held at least once in every 03 (three) months or prior to any
¢) The Committee may co-opt any member, if required,

1) Miscellaneous.
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installation of Supervisory Control and Data Acquisition (SCADA)
System in DESCO Area

| Managing Director, DESCO Chairperson

2 Joint Secretary from the Planning Wing of the Power Division Member

3 Deputy Secretary from the Planning Wing of the Power Division Member

4 Representative from the Development Wing of the Power Division Member

5 Representative of Planning Commission (Industry and Energy Division) Member

6 Representative from the Programming Division of Planning Commission ~ Member

7 l{z?p'rgscntatlvc of NEC-ECNEC & Coordination Wing of the Planning T
Division

8 Concern desk officer from the Planning Wing of the Power Division Member

g Representative from Concerned sector of IMED Member

10 chrcsgntalwc of Economic Relation Division (For Foreign Aided Sk
Project) 4

11 Representative from Fina?ce Division Member

12 Project Director (SCADA) Member Secretary

13 Lxecutive Director (Engincering), DESCO Member

Member

14 Chief Engincer (Development & Project), DESCO

Terms of Reference:

s To give necessary assistance or suggestion for implementing project activities.
[f any problem arise during project i mplementation then to give necessary decision to

L

solve the problem.
o The commitice will meet at least one in every threc months.
o The committee may co-opt members. if nccessary.



Project Steering Committee (PSC)

6

7

Seceretary, Power Division

Additional Secretary (Development), Power Division
Additional Sceretary (Planning), Power Division
Managing Director, DESCO

Joint Seeretary from the Planning Wing of the Power Division
Deputy Secrctary from the Planning Wing of the Power Division

Representative of Planning Commission (Industry and Energy Division)
Representative from the Programming Division of Planning Commission
Representative of NEC-ECNEC & Coordination Wing of the Planning
Division

Representative from Concerned sector of IMED

Representative of Economic Relation Division (For Foreign Aided Project)
Representative from Finance Division

Project Director (SCADA)

Executive Divector (I.ﬁ:‘,ngincer{ng), DESCO

Chiel Engineer (Development & Project), DESCO

Concern Desk officer of Planning wing of Power Division

Terms of Reference:
To review the recommendation of the project implementation committee for addressing

problems that arise during project implementation and to take decision accordingly.

Chairman

Member
Member
Member

Member
Member

Member
Member
Member

Member
Member
Member
Member
Member
Member

Member
Secretary

To give guideline or to formulate policics which required for implementing project activities
Any other matter related to project implementation.

The committee will meet at least once in every three months.
The committee may co opt members, if necessary
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