Revised Annual Procurement Plan 2024-25 Dhaka
Electric Supply Co. Ltd. (DESCO)

Approved in the 502th Board Meeting of DESCO on 26.04.2025 Final



Revised Annual Procurement Plan 2024-25 of DESCO has been estimated as belows:

DESCO'S Own Fund in CrTk:

Page 1 of' |

W Total Amount in Budget Provision in| Budget Provision in FY 2025-26 &
tem D t No. of Packs arks -
Bgm Désetpkon oiiof Packages CrTk Y 2024-25 onward for multi year contract B
Goods & Related Services 49 145.63 79.39 66.23 -
Works & Physical Services 8 136.66 8.64 128.02 -
Services 4 34.35 5.25 29.10 -
Miscellaneous 2 7.50 7.50 = -
Total 63 324.14 100.78 223.36 .
Project Cost Summary (Funded by DESCO' Own Fund/GoB/ADB):
Proiect Name Project Value in Budget Provision in| Budget Provision in FY 2025-26 & Resinis
! CrTk FY 2024-25 onward for multi year contract i
Dhaka Power System Expansion and Strengthening Project in DESCO _ e I [ = ik
arca [Funded by ADB, GoB & DESCO] 2,272.48 787.57 1,285.84 Tk 199.07 Cr. has been already used
Supply & Installation of 03 (Three) Lac Smart Pre-paid Meter in S R —
DESCO area [Funded h}' GoB & DESCO] 185.74 157.50 23.42 [k 4.82 Cr has been alreac ) used
Total (Project Cost) 2,458.22 945.07 1,309.26 -
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EXECUTIVE SUMMARY

1.0 Preface

Revised Annual Procurement Plan, 2024-25 of DESCO for the Financial Year 2024-25 aims to operate procurement function in accordance with best practice as
outlined in Public Procurement Act-2006, Public Procurement Regulation-2008, Procurement Guideline of DESCO and supports effective value for money
purchasing while ensuring probity and accountability. It will draw early attention to potential procurement opportunities through a Strategic Procurement Outlook

Statement, supported by details of planned procurements.

2.0 Purpose
The purpose of Revised Annual Procurement Plan 2024-25 is to provide information about the purchase of goods and services, type of procurement method, source
of fund, estimated cost of the procurement, expected time for tender float, tender evaluation, tentative time schedule for completion of contract and some other

graphical presentation of procurement process beforehand the actual procurement.

3.0 Objectives

The objectives of the Revised APP 2024-25 are shown below:
—  To assess demand of Goods. Works & Services and Miscellaneous items for FY: 2024-25 of DESCO

—  To determine the types of item(s) to be procured during the FY 2024-25 and related time bound proceedings in order to ensure a

consistent approach across the Company.
— To describe the proposed procurement item(s) in details to ensure that it’s properly understood and easy to use.

= Facilitate in updating Annual Budget of the Company.
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4.0 Basis for preparation of the Revised Annual Procurement Plan 2024-25

During preparation of the Revised APP 2024-25, the followings have been taken into consideration:

0

New Package

Cancelled Package

Quantity & Estimate Change

Re-Schedule of Packages

Merger of packages

5.0 Source of Fund

Expenses pertaining to the Revised APP 2024-25 will come from DESCO's own fund. The total costs against the APP 2024-25 has been estimated as belows:

DESCO'S Own Fund (New for FY: 2024-25):
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Budget Provision in

Budget Provision

Item Description No. of Packages Total Amount (CrTk) FY 2004.25 after FY 2024.25 Remarks
Goods & Related Services 37 90.75 45.17 45.58 -
Works & Physical Services 7 109.96 6.41 103.55 -
Services 2 14.36 0.25 14.11 -
Miscellaneous 2 7.50 7.50 - -
Total 48 222.57 59.33 163.24 -
. ” i ;
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DESCO'S Own Fund (Carry forwarded from APP 2023-24):

Budget Provision in

Budget Provision

Item Description No. of Packages Total Amount (CrTk) FY 2024-25 after FY 2024-25 Remarks
Goods & Related Services 12 54.88 34.22 20.65
Works & Physical Services 1 26.70 2.23 24.48
Services 2 19.99 5.00 14.99
Miscellaneous 0 0 - -
Total 15 101.57 41.45 60.12

DESCO'S Own Fund (New & Carry forwarded):

Item Description

No. of Packages

Total Amount (CrTk)

Budget Provision in

Budget Provision

Remarks

FY 2024-25 after FY 2024-25
Goods & Related Services 49 145.63 79.39 66.23 -
Works & Physical Services 8 136.66 8.64 128.02 -
Services 4 34.35 5.25 29.10 -
Miscellaneous 2 7.50 7.50 - -
Total 63 324.14 100.78 223.36 -

—

Havaouun
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Project Cost Summary (Funded by DESCO' Own Fund/GoB/ADB):

Profect Naiia Project Value in |Budget Provision in Budget Provision Remarks
. CrTk FY 2024-25 after FY 2024-25
Dhaka Power System Expansion and Strengthening Project * Tk 199.07 Cr. has been already
in DESCO area [Funded by ADB, GoB & DESCO] - 2.272.48 787.57 L 2SR ased
Supply & Installation of 03 (Three) Lac Smart Pre-paid s g ; )
Meter in DESCO area [Funded by GoB & DESCO] ]85.?4 IS?.SO 4.3 .42 Tk 4.82 C-] haS been all eﬂd}" llSCd
Total (Project Cost) 2,458.22 945.07 1,309.26 -

6.0 Completion Period

Procurement proceedings of some packages will be completed by the end of the FY 2024-25 and some packages require completion period beyond the FY 2024-

25 which are mentioned in relevant Column of Description Pages.

7.0 General Guidelines for Revised Annual Procurement Plan 2024-25

7.1 The Revised Annual Procurement Plan 2024-25 sets out the procurement program for the FY 2024-25 and acquaint all concerned regarding

procurement opportunities as well as sourcing procedures.

7.2 Revised Annual Procurement Plan 2024-25 includes:

- Procurement for goods, works and services that need to be procured where the scope has already been determined.

- Procurement for goods, works and services that will need to be retendered.

- Procurement for goods, works and services that will be considered as a future option and procurement is likely but scope is currently uncertain.

-Similar items have been clustered into 3(three) main categories namely Goods, Works & Service.

}“'/\&MA.A,V\ i =
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73  Proceedings of certain procurement items listed in the Revised APP 2024-25 may not take place in the year under consideration.

Item(s) may require to be dropped due to change in scope of its appropriateness. Likewise. new item(s) may be required to be added due to placement of
funds from other sources to meet exigencies, advent of new procurement opportunities if necessary.

7.4  Material Planning & Store Division will monitor & review the Revised APP 2024-25 (if necessary). Procurement, Inspection & Testing Division will
help in this regard.

Procurment under DESCO's own fund will be carried out by the P. 1 & T Division and Procurement under PA fund will be carried by the concerned PD

19 o,

7.6 Price Estimation:
- For few items actual price taken from last purchased order.
- For some items estimated price has been taken from Present market and as referred by the concerned divisions.
- For works and service related items price estimate taken from the price given by the respective department or division.

- The items which are carry forwarded from the FY 2023-24, the price estimate were changed or remain unchaged after discussion.

~
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Procuremnt from DESCO's own fund:

Comprehensive Description of Revised APP 2024-25
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i ! i Tots Budget] gy oot Proy
S1 Pack. Description of Procurement Planned / Procurement Tender Approving Estimated Cost | Time Code \d:::;::::t of Opening of Evaluation of | Approval of | Notification of Signing ol (_:t::":::::" ".II:;':_I Provision in # R i
No. No. Package Actual Method Process Authority (CrTk) for process ? Tender Tender Award Award Contract A FY:2024-25
Tender Date thays : - cant
(Crore TK)
Goods & Related Services
Pl';'“t""d 6-Apr-28 20-May-25 26-Tun-25 24-Jul-25 39-1u1-25 28-Aua-35 | 24-Feb-26
ates
Planned OSTETM eGP DESCO Board 11.27 324 - 11.27
Planned o - =
Procurement of 11 KV CT & PT Days 44 37 28 7 28 180
I |G 1 | Operated Net Metering Unit (lot- SEECRECRRET
1) [carry forwarded from G-1] Actual Dates
Actual
Actual Days
P 28-Nov-24 11-Jan-25 17-Feb25 | 17Mae25 | 24Mar2s | 21-Apr2s | 18-0ct25
ates
Planned OSTETM e-GP DESCO Board Cancelled 324 -
Procurement of 11 KV CT & PT Planned a4 37 28 7 24 180
2l 5 Operated Net Metering Unit (lot- i | T e e e e e
2) [carry forwarded from G-2 & G
3] Actual Dates
Actual
Actual Days
P:-:::l! 4-May-25 17-Jun-25 24ul25 | 20-Aug2s | 28-Aug2s 25-8ep25 | 24-Mar-26
Planned OSTETM &GP DESCO Board Cancelled 324
Planned -
Procurement of 400V CT Days # 37 28 L 24 180
3 |G 3 | Operated Net Metering Unit (lot- —
2) [carry forwarded from G-5] Actual Dates
Actual
Actual Days
Flned 11-Nov-24 3-Dec-24 31-Dec2d | 15-dan-25 22-Jan-25 19-Feb-25 | 19-hun-25
DESCO Daue ;
Planned OTM/DPM eGP 0.36 228 036
i L Planned
Procurement of Lugs [carry Days 30 28 15 T 28 128
4 |G 4&3| forwarded from G-8 with Est.
Changetnew] Actual Dates
¥ Actual
Actual Days
P::“(“'d 25-Jul-24 7-Sep-24 27-0ct-24 24-Nov-24 1-Dec-24 29-Dec-24 27-Jun-25
ates
Planned OSTETM e-GP/ offline] DESCO Board Cancelled 137
Hlanszeg 4 50 28 7 28 150
s lg & Procurement of 33 kV Days ]
G Underground Cable [new]
Actual Dates
Actual

Actual Days
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Procuremnt from DESCO's own fund:

Comprehensive Description of Revised APP 2024-25

Page 2 of 1§

}LMM.V\

~

o . y % i Invitation/ ; T i goicy B Tentative Total Budget Provisios
S1 Pack. Description of Procurement Planned / Procurement Tender Approving Estimated Cost | Time Code Advertizement of Evaluation of | Approval of | Netilication of Signing of Worotarin | i i % g
No. No. Package Actual Method Process Authority (CrTk) for process ek Tender Award Award Contract an FY:2024-25 i ’
Tender Date ays ; B cont
{Crore TR)
Fanned 16-Mar-25 8-Apr-25 IS-May-25 | 30-May-25 6-Jun-2s 4-Jul2s 31-Dee-25
; DESCO Dates )
Planned OSTETM &GP/ offline 4.53 290 - 453
Management Planned . .
Procurement of Underground Days 23 37 15 7 28 180
6 |G &8 Cable Accessories [carry -
forwarded from G-11+new] Actual Dates
Actual
Actual Days
Planned s 5 - 2
4-May-25 27-May-25 3-Jul-23 18-Jul-25 25-Jul-25 2-Aug-25 18-Feh-26
DESCO Dates i
Planned OSTETM e-GP 0.65 290 - 163
Management Planned
T 23 37 15 7 28 180
+ e @ Procurement of Conductor & Days
Cable Accessories. [new]
Actual Dates
Actual
Actual Days
LA 27-May-24 26-Jun-24 IS-Aug-24 | 12:Sep-24 | 19-Sep-24 17:0ct:24 | 14-Feb-25
Pl d L GP DESCO Board 24.45 o I 263 24 45
anmes DPM/ECM e 45 = " 263 244
[;mne 30 50 28 i 28 120
s le 16 Procurement of Service Cable psid o
[eatry forwarded from G-18]
Actual Dates
Actual
Actual Days
Planned 13-Jan-25 12-Feh-25 3-Apr-25 I-May-25 8-May-25 SNii-25 106125
i d QSTETM/ GP DESCO Board 11.47 e 263 1147
anmne DPMFCM e “0 Boar: . - n 26] - 7
[:;m.“ k1] S0 28 7 I8 120
Procurement of Service Cable i
¢ |G 1 —
[new]
Actual Dates
Actual
- Actual Days
Planned - 5 2 52 23, 25 g 75 T-Feb-2
Dates 4-hun-25 4-Jul-25 18-Aug-25 15-8ep-25 22-Sep-15 20-0ct-2 17-Feb-26
Planned OSTETM /DPM offline DESCO Board 375 258 4
Planned
28 2 20
Procurement of Three Phase 315 Days o 15 8 ? B I
0 |G 12 KVA Distribution Transformer
[earry forwarded from G-29] Actual Dates
Actual
Actual Days 0 /

Revised Annual Procurement Plan 2024-25, DESCO



Procuremnt from DESCO's own fund:

Comprehensive Description of Revised APP 2024-25

Page 3ol I8

-

st Pack.
No, | No.

Description of Procurement
Package

Planned /
Actual

Procurement
Method

Tender
Process

Approving
Autharity

Time Code
for process

Estimated Cost
{CrTh)

Invitation/
Advertisement of
Tender

Opening of
Tender

Evaluation of
Tender

Approval of

Award

Notifieation ol
Award

Signing of
Contract

Tentative
Comple
Date

Tatal
tinte in
days

Provision in
FY:2024-25
{Crore TK)

Budget Prov

& onwar
conti

Procurement of Single Phase 25
KVA Distribution Transformer
[new]

Planned

OSTETM /DPM

offline

DESCO
Management

Pla
Dates

23-Mar-25

22-Apr-23

29-May-25

26-Jun-23

3-Jul-2%

J1-dul-25

2R8-Nov-25

Planned
Trays

30

a
@

120

2
o

Actual

Actual Dates

Actual Days

Procurement of MCCRB [carry
forwarded from G-31]

Planned

OSTETM /DPM

eGP

DESCO
Management

Planned
Dates
2.00

3-Jun-24

3-Jul-24

9-Aug-24

6-Sep-24

13-8ep-24

11-0ct-24

8-Feb-25

Planned
Days

37

28

250

2.00

Actual

Actual Dates

Actual Days

Procurement of MCCB [new]

Planined

OSTETM /DPM

e-GP

DESCO
Management

Planned
Dates
2.00

25-May-25

24-Jun-23

31-Jul-25

28-Aug-25

4-Sep-25

2.0ct-25

30-Jan-26

Planned
Days

o

37

28

120

200

Actual

Actual Dates

Actunl Days

Procurement of Transformer Oil
[carry forwarded from G-34]

Planned

OSTETM/ DPM

offline

DESCO
Management

Planned
Dutes

13-Aug-14

3-Sep-24

10-Chet-24

T-Nov-14

14-Nov-24

12-Dec-24

1f-Jun-25

31l
Planned
Days

a7

28

180}

Actual

Actual Dates

Actual Days

Procurement of Super Enamel
Wire [new]

Planned

OSTETM / OTM/
DrM

e-GP/ offline

DESCO
Management

Plamned
Dates

27-Apr-25

27-May-25

F-Jul-25

31-Jul-25

T-Aug-25

4-Sep-25

2-Jan-26

4.37
Planned
Pays

s
=

i7

28

2
wm

120

3

250

Actual

Actoal Dates

Actual Days

0L
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Procuremnt from DESCO's own fund:

Comprehensive Description of Revised APP 2024-25

St

No.

Pack.
No.

Description of Procurement
Package

Planned /
Actual

Procurement
Method

Tender
Process

Approving
Authority

Estimated Cost
{CrTk)

Time Code
for process

Invitation/
Advertisement of
Tender

Opening of
Tender

Evaluation of
Tender

Approval of
Award

Notification off
Award

Signing of
Contract

Tentative
Completion
Date

Total
time in
days

Page 4 of 18

Budget
Provision in
FY:2024-25
(Crore T}

Budget Provision
& onwar
conty

Procurement of Transformer repair
materials for T&R Division [new]

Planned

OTM / RFQ

eGP

DESCO
Management

0.80

Planned
Dates

10-0ct-24

31-0ct-24

15-Nov-24

30-Noy-24

T-Dec-24

4-Jan-25

4-huy-25

Planned
Days

15

15

120

206

1 Ri¥

Actual

Actual Dates

Actual Days

Procurement Meter Repair
Materials for T&R [new]

Planned

OSTETM / OTM/
RFQ

e-GPf offline.

DESCO
Management

2.17

Planned
Dates

20-Apr-25

13-May-25

19-Jun-25

17-Jul-23

24-Jul-25

21-Aug-25

17-Feh-26

Planned
Drays

3

37

28

180

303

046

Actual

Actual Dates

Actual Days

Procurement Spare Meter for T&R
[new]

Planned

OSTETM [ DPM/
RFQ

e-GP/ affline

DESCO
Management

Cancelled

Planned
Dates

27-Apr-25

20-May-25

26-Jun-25

24-Jul-25

31-Jul-25

IB-Aug-25

24-Feh-26

Planned
Days

3

28

28

180

303

Actual

Actual Dates

Actual Days

2

Testing Equipment for T & R
Division [carry forwarded from G-
47 with Qty & Est. Change]

Planned

OTM/ DPM/ RFQ

e-GP/ offline

DESCO Board

.00

Planned
Dates

e Aug-24

21-Sep-24

28-0ct-24

25-Nov-24

2-Dec-24

30-Dec-24

28-Jun-25

Planned
Days

44

37

8

306

Actual

Actual Dates

Actual Days

22

Procurement Misc. Repair &
Maintenance Materials for
MVSSM [MNew]

Planned

OSTETM /| OTM/
RFQ

e-GP/ offline

DESCO
Management

2.90

Planned
Dates

G-0cr-24

29-Oct-24

5-Dec-24

2-Jan-25

9-Jan-25

6-Feh-25

G-Jun-23

Planned
Days

28

120

43

280

Actual

Actual Dates

Actual Days

() ]
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Procuremnt from DESCO's own fund:

Comprehensive Description of Revised APP 2024-25

o
Payge

Budger

Sof I8

itati Tentativ Tat: Budget Provisi
st Pack. Description of Procurement Planned / Procurement Tender Approving Estimated Cost | Time Code Ad In‘:, ::"f' r Opening of Evaluation of | Approval of | Notification of Signing off C”"l':[:fe ,Im'],l Provision in MRS Qr:“.:":
No. No. Package Actual Method Process Authority (CrTk) for process YETHSEIEIY O Tender Tender Award Award Contract ompelians, [rmean FY:2024-25 SIS
” Tender Date ays 4 ek cont
: (Crore TI)
Plannied ‘} s 2 2, 3 2 5 ) 2-Nov-2. s
) Dates 30-Tul-24 22-Aung-24 13-Bep-24 28-Sep-24 S-0et-24 2-Now-24 I-May-25
Planned OSTETM (0T e-GP/ offline DESCO .00 278 [RE] .
RFO Management
Planned a3 22 15 7 28 180
Procurement of Tap Changer Diys - ' " . L 8
21 |G 23 | Overhauling & Mai (MR, ’ — -—
ABRB) for MYSSM [New] Actual Diates
Actual
Actual Days
p:)“"l“"d 20-Aug-24 21-Sep-24 28-0ct-24 | 25-Nov-24 2-Dec-24 30-Dec-24 28-Jun-25
= e ates
Planned OSTEIM/ OTHY e-GP/ offline PERL 1.68 303 168
DPM/ RFOQ Management Planned
Day 23 i7 2R 7 28 180
2 |G 24 | Procurement of Protection Relay ys
for Network Operation [new]
Actual Dates
Actual
Actual Days
Planned 2
Biiier 25-Sep-24 18-Oct-24 24-Nov-24 22-Dec-24 20-Dec-24 26-Jan-25 25-Jul-25
fl
Planned OSE?LN;E{?TW e-GP/ offline MDESCO 1.49 303 .50 {1 44
Procurement Mise, Repair & Q anagement Planned . ; 5 i
Maintenance Materials for Grid Days 3 37 28 ! 180
23 |G 25 Protection Division [carry
forwarded from G-40 with Qty & AGtAL DiTeS
Est. Change]
Actual
Actual Days
":;";"“' 7-Nov-24 23-Nov-24 15-Dec-24 | 30-Dec-24 6-Jan-25 3-Feb-25 2-Aug-25
i = ates
Planned OFFRTMIDPNE e-GP/ offline DESEO 1.39 268 139
RFOQ Management m "
Procurement of Spare Parts for ki 16 el 15 7 28 1&0
st |G 26| MVSSM Division [Carry Dy o
" | Forwarded from G-42 with Qty &
Est. Change] Actual Dates
Actual
E Actual Days
”D:"I::" -Atig-24 14-Sep-24 2000124 | 18-Nov-24 25-Nov-24 23-Dec-24 | 20-Aug-25
Planned OSTETM e-GP/ offline] DESCO Board Cancelled a4 -
Planned i =
Procurement of 33 KV GIS Days 4 a @ # 2 =4
25 |G 27 Switchgear (Siemens) [Carry
Forwarded from G-44] Actual Dates
Actual
Actual Days O
._-/

M&h

)
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Procuremnt from DESCO's own fund:

Comprehensive Description of Revised APP 2024-25

Page 6 of I8

ditati T iv T Budget Provisi
s1 Pack. Description of Procurement Planned / Procurement Tender Approving Estimated Cost | Time Code Iy |‘Iahom’ Opening of Evaluation of | Approval of | Notifieation of Signing of _I mm'tl‘ _l atu_] He s
4 i Advertisement of Completion | time in & onwar
No. No. Package Actual Method Process Authority (CrTk) for process Tender Tender Award Award Contract
Tender Date davs cont
Planned o
Dates 1-Jun-25 15-Jul-25 21-Aug-25 18-Sep-25 25-8ep-25 23-0ct-25 20-Jun-26
Planned OSTETM! DPM  [e-GP/ offline| DESCO Board Cancelled 384
Planned 5 - =
Procurement of 33 KV GIS Days 44 37 2 7 L) 240
26 |G 28 Switchgear (Areva) [carry - — -
farwarded from G-50] Actual Dates
Actual
Actual Days
Planned ” i 5 = £ o =
Dates 20-May-25 12-Jun-25 4-Jul-25 1-Aug-25 B-Aug-25 5-Sep-25 4-Mar-26
Planned OTM/ DPM/ RFQ |e-GP/ offline DESED Cancelled 288 -
Management Flnnned
L ST ! 23 2 28 7 28 180
Pr of Days
27 | G 29 | Materials for SCADA Division -
-5
[Carry Forwarded from G-51] Ketorl Datex
Actual
Actual Days
P:;';::'d 30-Apr-25 23-May-25 14-Jun-25 12-Jul-25 19-Jul-25 16-Aug-25 | 12-Feb-26
Planned OSFETN DIV e-GP/ offline DERCY Cancelled 188 -
RFQ Management
Planned
: 23 22 28 7 28 180
Procurement of Miscellaneous Days
28 | G 30 | Materials for SCADA Division —
Inew] Actual Dates
Actual
Actual Days
P:;‘::“' 15-Sep-24 6-0c1-24 28.0ct24 | 25-Nov-24 2-Dec-24 30-Dec24 | 29-Apraas
n ates
Planned OSTETM/ DPM off-line BESCO 0.68 126 068 <
Management Planned
f: 3 2 28 7 25 120
b0 |G 3 | Procurement of Motor Cycle ays _:
; [new]
Actual Dates
s Actual
Actual Days
Planned . ;s
30-Jun-24 23-Jul-24 |4-Aug-24 11-Sep-24 18-Sep-24 16-0hct-24 13-Feh-25
DESCO Dates
Planned OSTETM/ DPM e-GP 1.00 228 100
Management |
e b 22 28 7 28 120
Procurement of Days
i |G 32 | Computer/Computer Peripheral
[carry forwarded from G-59] Actual Dates
Actual
Actual Days
Ja) [
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Procuremnt from DESCO's own fund:

Comprehensive Description of Revised APP 2024-25

Page T ol I8

e aisn . ndget Budget Provision
Si Pack. Description of Procurement Planned / Procurement Tender Approving Estimated Cost | Time Code \d\r:l"llil::-lrlr:‘t::rt of Opening of Evaluation of [ Approval of | Notification of Signing of (-::‘"‘:;::rr‘ l;rﬂl'r_l Provision in = & {I!l:"‘:l’\
N No. Package Actual Method Process Authority (CrTk) for process ? : Tender Tender Award Award Contract Oy i ! FY:2n24-25 : i
¥ Tender Date e , cont
{Crore TK)
Planned o - - " a -
it 20-Apr-25 13-May-25 4-Jun-23 2-Jul-25 9-Jul-25 6-Aug-25 4-Dee-25
; DESCO b
Planned OSTETM/ DPM eGP 220 228 - 220
Management Planned
Procurement of Days 23 22 I8 7 I8 120
3l | G 33 | Computer/Computer Peripherals.
[new] Actual Dates
Actual
Actual Days
P::n"[::d 11-Jul-24 26-Jul-24 10-Aug:24 | 25-Aug-24 1-Sep-24 20.Sep-24 | 23-Nov-25
Planned n e Gl (I 22 0.23 500 013 i
line Management Sl
]:"" 15 15 15 7 28 420
Internet Comnectivity of CCTV axs
32 |G 34 o
Networks [new]
Actual Dates
Actual
Actual Days
P:;'“""::d 6-May-25 21-May-25 S-Jun-25 20-Jun-25 27-Jun-25 25.Jul-25 22-Nov-25
Planned othpnmg  [BEREE | DESEO 0.33 200 : 0
line Management
Panied s 15 15 7 28 120
Operation and Maintenance of GIS Days : : ! 25 2
33 |G 35 | [carry forwarded from G-63 with
Hat. Chunege] Actual Dates
Actunal
Actual Days
":)’“:"“' 26-Jun-25 0-Aug-25 31-Aug2S | 28-Sep-25 5-0c1-25 2Nov-25 | 23-0e-27
= 2 ates
_ Planned | OSTETM/DPM | &7 OfF BERCD Cancelled 849
Supply. Installation and line Management Planned
Commissioning of WAN and Days 44 22 25 7 28 720
34 |G 36 | Intermet Connectivity among MIC ]
angggacdoofrzce;orhﬁ Offices of Actin] Dites
{ardycacs) [nese] Actual
F Actunl Days
Planned
= = Dates
Planned Osgﬁ::l:{f—g?\ﬂ e—(}lr::fr M'E:'\:Se?:llm 544 As & When Required 54
Procurement, Upgradation, ) s Planned
i Days
15l 17 Developmenl-;& Integration of o
Software Services and related
Instruments [new] Actual Dates
Actual
Actual Days ﬁ

}'L‘-&HW

Revised Ammual Procurement Plan 2024-25, DESCO



Page 8 of 18

Comprehensive Description of Revised APP 2024-25

Procuremnt from DESCO's own fund:

. e ETINE Budget| 30 aet Provisi
1| Pack. Deseription of Procurement Planned / Procurement Tender Approving Estimated Cost | Time Code Ad:“‘-t":m:l:::l r Opening of Evaluation of | Approval of | Notification of Signing of CT“":;I-:‘ .1 "r'l.l Provision in e Qru\ 's‘""
No. No. Package Actual Method Process Authority (CrThk) for process crilsonent e Tender Tender Award Award Contract SHIpIEROI 1 LIIE FY:2024-25 Kighaiiy
i Tender Date hays e conty
s {Crore TR)
Planned
Dates
2 250
planned | oM/ DPM/RFQ | S0P O DESZY 0.50 As & When Required 050
ling Management
Planned
% |G 38 Procurement of Local Area - Days
Netwaork Accessories. [new] —]
Actunl Dates
Actual
Actual Days
P:;’”“"" 25-May-25 A7-fun-25 0-Jul-25 6-Aug-25 13-Aug-25 10-Sep-25 $-Jan-26
OSTETM/ OTM/ | eGP/ oft- DESCO e i
Planned ; 3,00 208 H 300
DPM/ RFQ line Management . o
Procurement of Contract Center Planne 23 22 2% 7 2% 120
27 LG as Services for managing information, Duys ¥
enquiries and compliments from
the customer of DESCO, [new] Actual Dates
Actual
Actual Days
Planned
- = Dates
Planned | OTM/ DPM/ RFQ &Gw ol DESEG 0.27 As & When Required 0.00 018
line Management
Planned
Procurement of Accessories for Days
i |G 40 related services of MICICT. WSRO
[new] Actual Dates
Actual
Actual Days
Planned
¥ 3 Dates
Planned OSTETB:U QaIME | = G!.,Ir oI DESCO Board 7.025 As & When Required 698 () 045
DPM/ RFQ line Planivid
Upgradation, Develapment & ARTE
Licensing of Software Services and Days
|G 4 =
related books for System
Automation Division. [new] Actual Dates
Actual
Actual Days
Planned
LGP afle Dates
Planned OTM/ DPMS RFD € G?' ot DESCE 0.41 As & When Required 0l
line Management
Planned
Upgradation, Development & Days
4n | Goo42 Integration of Software for -— — -
Software Division. [new] Actual Dates
Actual
Actual Days m

Revised Annual Procurement Plan 2024-25, DESCO



Procuremnt from DESCO's own fund:

Comprehensive Description of Revised APP 2024-25

Page 9 of 18

St | Pack. Description of Procurement Planned / Procurement Tender Approving | Estimated Cost | Time Code \d::: l‘(l::‘:::l of Opening of | Evaluation of | Approval of | Notification of | Signing of Tl‘lll:llit'l‘ Fotal Budget [."'""
No. No. Package Actual Method Process Authority (CrTk) Tor process ! Tender Tender Tender Award Award “nnteact C‘m;prelmn “:m n FY:2024-25 &.on
ate ays (Crare TK) contt
Planned
n:::: 11-Aug-24 I-Sep-24 25-Sep-24 | 23-0ct-24 30-0ct-24 27-Nov-24 | 27-Now-25
Planned DPM oftfne e 360 473 5 60
Management Planned N h
Upgradation of existing billing Davys 23 2 28 ¥ 23 363
41 |G 43 software (e-Governance) for -
Software Division, [ne ’
ivision. [new] Actual Dates
Actual
Actual Days
Planned
Planned | OSTETM/ OTM/ | oGP/ off- DESCO e Dites )
DPM i Mariagerient " b P As & When Required .15
Push Pull SMS Services for bill Dids
42 | G 44 |collection & related issues for MIS
& e-Services Divisi
e-Services Division. [new] Actual Dates
Actual
Actual Days
P::ﬂ':::d 14-Tul-24 29-Jul-24 20-Aug-24 4-Sep-24 11-Sep-24 9-0ct-24 6-Feb-25
Planned REQ/DPM off-line ek 0.06 207 006
Management “
Panmed 15 22 15 7 28 120
e |G as | Supplyof Anmual Report-2024 Days ) i ' = )
with Envelap for DESCO, [new]
Actual Dates
Actual
Actual Days
Planned .
st 26-5ep-24 11-0hct-24 2-Mov-24 | 7-Nowv-24 24-Nav-24 22-Dec-24 21-Apr-25
Planned OTM/RFQ/ FCM eGP DESCO 0.50 07 050
Management Mlanned o o
Procurement of Electricity Bill Days 15 4= b 7 ak 125
44 | G 46 | Format, Clearance Certificate and -
hets
Others [new] Actual Actual Dates
Actual Days
Planned
Dhites 30-Sep-24 15-Oct-24 G-MNov-24 21-Nov-24 2B-Mov-24 26-Dec-24 25-Apr-25
Planned  |OTM / FCM [ RFQ eGP DESUY 0.47 207 047
Maiisigeatient Planned ) .
D 15 2 15 7 28 120
s |G a7 Procurement of Paper for all nys
departments/divisions [new]
Actual Actual Dates
Actual Days (\

Revised Annual Procurement Flan 2024-25, DESCO



from DESCO's own fund:

Comprehensive Description of Revised APP 2024-25

Page 10 0l |18

PO . Budget Ve
Iseseription of Procurement + Planned / Procurement Tender Approving Estimated Cost | Time Code livitationi Opening of Evaluation of | Approval of | Notification o ing of Te"m“f'e T"m,i Provision in e r"“h_“"
Package Actual Method Process Authority (CrTk) for process - Tender Tender Award Award Contract Conipletiont | itimen FY:2024-25 & g
Tender Date lavs 3 e cont
. (Crore TR)
Planned
Dates
FCM/ OSTETM/ | ¢-GP / off- DESCO P
Planned OTM/ RFO line Management 1.25 As & When Required 125 -
Procurement of Pzl
Toner/Ribbon/Cartridge for Days
Printers for all T
Aepartments/divisions. [new] Actual Dates
Actual
Actual Days
Planned
Dates
Planned | FCM/ OTM/ RFQ E'Glr.‘ foff| . O580) 0.20 As & When Required .20 .
ine Management
Planned
Procurement of Toner for Days
Phatacopiers for all
artments/divisions [new
e fnet) Actual Dates
Actual
Actual Days
Planned
Dates
Planned OTM/RFQY DOM offling BEsCE 2.00 As & When Required 200
Management
e Planned
curement of Furniture/Fixture Days
or 2l departments/divisions.
new
[new] Actual Dates
Actual
Actual Days
-
Planned
. DESC Dates
Planned OTMIRFOY DOM offline 560 .51 As & When Required 25
Management Planned
surement of Office Equipment Davs
& others for all 5 o
spartments/divisions. [new] Actual Dates
: Actual
Actual Days
r:;:;::" 14-0ct-24 29-0ct-24 20-Nov-24 | 5-Dec-24 2-Dec-24 9.Jan-25 9.May-25
Planned SINTETMIRRG eGP/ ofMline BESY 0,34 207 (.34 -
pox Wanagement Planned
D 15 23 15 ¥ I8 120
urement of CCTV System for ys
dlifferent divisions, [new] -
Actual Dates
Actual
Actual Days (.
e S

Revised Annual Procurement Plan 2024-25, DESCO



Procuremnt from DESCO's own fund:

Comprehensive Description of Revised APP 2024-25

Page 1| of 18

L i 2 Budzet| podeer Provisi
Sl Pack. Description of Procurement Planned / Procurement Tender Approving Estimated Cost | Time Code Ad l'"‘ll,‘a'mm: r Opening of Evaluation of | Approval of | Notification of Signing of l._l ““:"‘_m Tm".! W LN&MNT“I
No. Na, Package Actual Method Process Authority (CrTK) for process aevertisement o Tender Tender Award Award Contract narpleiion.. oot e
- Tender Date days cont
Planned % e % " 2 7 s Gy e
i S-May-25 20-May-25 4-Jun-2% 19-Tun-25 26-Jun-25 24-Jul-25 21-Nov-25
Planned | OTMFCM RFQ | &GP/ OfF | DESCO 0.44 200 : 044
line Management Pt d
:Illl.ll' 15 15 15 T 28 120
st la s3 Procurement of Miscellaneous Days
’ Printing Stationaries [new] P -
Actual Dates
Actual
Actual Days
Planned
Dates
Planned OTM/RFQ off-line BEICH 0.55 As & When Required 0.55
Management
Planned
2 la 54 Procurement of Uniforms for Days
' Employees [new]
Actual Dates
Actual
Actual Days
Planned
Dates
Planned OT™M / DPM eGP PRS0 0.96 As & When Required 0,96
Procurement of Underground Management Planned
Cable for Overhead to Days
53 | G 55 | Underground conversion under
Dhaka to Ashulia Elevated
; Actual Dates
Expressway Project. [new]
Actual
Actual Days
Planned
Dates
Manned | OSTETM/Dpy | &GP/ | DESCO 292 As & When Required 202 -
line Management
Planned
Days
54 56 | Pro of Cond [new]
Actnal Dates
Actual
’ Actual Days
Planned
X 3 " Dates
Panned | OSTETM/DPM | ©OF O RERCD 3.50 As & When Required 50
line Management Planned
55 59 Procurement of Three Phase 250 Days 4
: kWA Transformer. [new] . -
Actual Dates
Actual
Actual Days "b

Revised Annual Procurement Plan 2024-25, DESCO



Procuremnt from DESCO's own fund:

Comprehensive Description of Revised APP 2024-25

Pape 1201 18

Budget "
itation/ : . : . Tentativ Total CUEET Budget Provision
Sl Pack. Description of Procurement Planned / Procurement Tender Approving Estimated Cost | Time Code Ad:::::r::::“ of Opening of Evaluation of | Approval of | Notification of 8 [‘O:H]‘Ill.‘:‘i:ﬂ i .in Provision in X anwink
No. No. Package Actual Method Process Authority (CrTk) lor process T < 1 Tender Tender Award Awaril Contract i Date At FY:2024-25 e
ender i i1y (Crore TK) conty
Planned
_ 5 Dates ’ B
Planned OSTETM/DPM | © G_W off DESCO 3.50 As & When Required 350
line Management Planned
2 Procurement of Three Phase 250 Days
in (G 58
kVA Transformer. [new] ’
Actual Dates
Actual
Actual Days
Planned
2 Dates
Planned DPM off-line PESED 4.00 As & When Required 4.00
; Management Manned
Repair of Transformer. (lot 1 & lot Days -
i 7 O
2) [new]
Actual Dates
Actual
Actual Days
Planned
a = Dates ! _—
Planned OSTETM/ DPM | © Gl?'f oft DESCO Board 12.97 As & When Required - 12.97
ne Planned
¢ | G go |Procurement of Dats Concentrator Days —
Unit (DCU). [new]
Actual Dates
Actual
Actual Days
Total (Goods & Related Services) 145.63 ¥ 79.39 66,23
Works & Physical Services
P[';":““‘ 13-Sep-24 6-Nov-24 13Dec24 | 10-lan2s 7-Jan-25 l4-Feb-25 | 14Febs
ates
Planned OSTETM off-line DESCO Board 26,70 1248 223 24 48
Planned ~ 2 nas
Procurement of Maintenance of Days 34 37 28 7 28 1093
59 |wW 1 Sub-Station (M5S) [carry i
forwarded from W-2] Actual Dates
Actual
Actual Days
P:;"'r"“' 4-May-25 3-Jun-25 10-Jul-25 7-Aug-25 14-Aug-25 11-8ep-25 11-8ep-27
ates ! i
; Planned OSTETM off-line [ DESCO Board 40,00 £60 - 40 00
Procurement of Commercial Planned = i i
Operation Support Service Days 0 37 = 7 3 =
60 |W 2 (COSS) for different S&D e G e
Divisions for a period of 2(two) Actual Dates
vears [new] Ak
Actual Days
N BN

Hamouwan

Revised Annual Procurement Plan 2024225, DESCO



Procuremnt from DESCO's own fund:

Comprehensive Description of Revised APP 2024-25

Page 13 0f I8

Revised Annual Procurement Plan 2029-25, DESCO

i i = Budget sk
; ! 9 Budget Provis
S1 Pack. Description of Procurement Planned / Procurement Tender Approving Estimated Cost | Time Code Ad I_m'll,mtmmrl f Opening of Evaluation of | Approvalof | Notification of ning off CT ﬂm;“!o "l'nh\ll Provision in el Qrm I‘flm
No. Na. Package Actual Method Process Authority {CrTk) for process YEEHARINeNL-o Tender Tender Award Award Contract gmpieticn; | imem FY:2024-25 Sx Drran
Tender Mate days 2 B conf
{Crove TR)
P:)Tl::d 2-0e1-23 1 B-Aue-24 24-Sep-24 22-0ct-24 29-Oet-24 26-Nov-24 26-Noy-26
Conversion of Overhead fine into | Planned OSTETM off-line | DESCO Board Cancelled : 1o
Underground Distrihl.nian Planned 270 37 28 7 28 730
61 |w 3 Metwork from Mahakhali to New Days
: Airport Road and Baridhara
Diplomatic Area. [carry forwarded Actual Dates
from W-6] Actual
Actual Days
Prl)::::d 23-Jun-24 23-Jul24 29-Aug-24 | 26-Sep-24 3-0ct-24 31-0ct:24 | 24-Apr26
Vertical Extention at Lake city | Flanned OSTETM eGP | DESCO Board | Cancelled &
33/11 KV Sub-Station under Rlapned 10 37 28 7 28 540
62 |w Khilkhet S&D Division/ Days
Bashundhara 33/11 KV §/§
Control Building [carry forwarded Actual Dates
from W-8] Actual
Actual Days
Planned
Dates
Planned OTM / RFQ e-GP M:;En:fnf::nt Cancelled As & When Required
Construction of Boundary wall and I’:nnned
6 |w Sand Filling of DESCO Dumni Inys -
Land (122.5 decimal) [carry
forwarded from W-9] Actual Dates
Actual
Actual Days
Planned
Biies 10-Jul-24 25-Jul-24 16-Aug-24 3-Aug-24 T-Sep-24 5<0ct-24 2-Feb-25
Planned OTM / RFOQ e-GiP DESOD Cancelled 07
Management Planned
5 5 173
Construction of Local Store for Days 15 22 15 7 28 120
64 | W Shah Kabir S&D Division. [carry o
forwarded from W-11] Actual Dates
Actual
- Actual Days
Planned
DESCO Dntes
Planned OTM / DPM/ RFQ |e-GP/ offline Cencelled As & When Reguired
Management Planned
65 |w 7 UG Fiber Handhole Construction Days
for SCADA, DESCO, [new]
Actual Dates
Actual
Actual Days




Procuremnt from DESCO's own fund:

Comprehensive Description of Revised APP 2024-25

Page 14 of 18

Si

Pack.

Invitation/

Budged

P 3 i 2 Tentativ ot Budget Provisi
Deseription of Procurcment Planned / Procurement Tender Approving Estimated Cost | Time Code Advertisement of Opening of Evaluation of | Approval of | Notification of Signing of Cn""‘:"\,c TIOI i_l Provision in HelRe *m\ ~
No. Ne. Package Actual Method Process Authority (CrTh) for process e Tender Tender Award Awarrd Contract SMplengg: | e FY:2024-25 Eat
Tender Date iavs 3 iy coni
. {Crore TR)
Planned
15-Jul-24 3-Jul-24 22-Aug-24 6-Sep-24 13-Sep-24 11-Oet-24 9-Apr-2§
DESCO Dates
Planned OTM / DPM eGP Cancelled 268
Management Planned
Construction of Permanent Shed Days 16 22 15 7 28 180
66 |W 8 |for Office Management of Officers - == e
‘. ESCO.
Sports Club,DESCO. [new] Actual Dates
Actual
Actual Days
Plamned
2-Jan-25 17-an-25 1-Feb-25 16-Feb-25 23-Feh-25 23-Mar-25 19-8ep-25
DESCO Dates
Planned OTM / RFQ e-GP Cancelled 260
Management
Construction of Store Shed for Planned 15 15 15 b 28 180
o7 lw o Sub-store at Sector-18, Uttara Diays
132/33/11 kV Grid §/S Adjacent = =
Area. [new] Actual Dates
Actual
Actual Days
Planned
OSTETM / OTM/ GP/ off- DESCO i
e-GP/ off- ’ .
Miscellaneous Maintenance and | T rmned RFQ/ DQM line Management 3% V8 3 Whet Reuired R
Renovation Works at Different Planned
S&D Divisions / other departments Days
68 |W 10 | (Emergency Exit/Gate, Painting, AR
Boundary Wall, Safety Fencing,
Office Decoration Works etc.) & Actual Dates
Miscellaneous Civil Works . [new]
Actual
Actual Days
Planned
S-Jun<2. 5-Jul-2 “Ans- Sep-2 5-Sep- “Det- SApr-2s
Renovation of Baunia 33711 KV P ot DESCO Didiis S-Jun-24 Felul-24 11-Ang-24 B-Sep-24 15-8ep-24 13-0ct-24 H-Apr-2
Sub Station Switch Yard & Others|  Planned | OSTETM/RFQ | = i O Management/ 2.08 30 208 ;
Related Civil & Electrical Works "¢ | DESCO Board Planned
for Preventing Water Logging Days 30 37 28 7 8 180
Including Existinm E
Shifling, Re-installation,
6 |w 1 Commissioning on Turnkey basis Actual Dates
& Repair & Maintenance Work of
MNet Fencing Over Existing
Boundary Wall and Main Gate of
$8-2 33/11KV /S (under Shah | Actual
.-I°L11'IS&D Division) Including Actual Days
Painting Work, [earry forwarded
from W-16 with Est. Change]

Hoarsmouan
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Procuremnt from DESCO's own fund:

Comprehensive Description of Revised APP 2024-25
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Invitation/

i, i ] Budget| ob Prartcs
51 Pack, Description of Procurement Planned / Procurement Tender Approving Estimated Cost [ Time Code Advertis tof Opening of Evaluation of | Approval of | Notifieation of Signing ol (_l mm“fo _T'""_I P'rov n Puget I,_m“s.“”
No. No., Package Actual Method Process Authority {CrTk) Tor process SHEMETHATMENLR Tender Tender Award Awaryd Contract -uxplesion; | thdw FY:2024-25 & onwar
Tender Date tays : e conty
x (Crore TK)
Planned
Dates
Planned OTM / DPM e-G!’.-’ i RedLd Cancelled As & When Required
line Management
Dismantling and Removal of P:’;:I,I:d
20 |w 12| Existing Shed at TSS Field at 3
Alao] Avenue, Uttara-8 and T ]
Auchpara, Tongi. [new] Actual Dates
Actual
Actual Days
P:;“t::" 4-Sep-24 19-Sep-24 4-0ct-24 19-0ct-24 26-0ct-24 23-Nov2d | 23-Mar-25
Construction of Partition Wall and |  piapieq | ogtETM/DPM | SO/ | DESCO Cancelled 200
athers related civil works for line Management
Station Based Fully Automatic Planned 18 15 7 28 120
Energy Meter Testing bench at Ist Days
71 | W 13 | Floor of Central Store, DESCO
building under Testing and
Repairing Division including Actual Dates
Emu’gl:'ml:_v Exit of SCADA, Actual
Mirpur. [new]
Actual Days
Planned 2 2 L1 2 2 2 2 9 a )
Diics 21-Oct-24 5-Nov-24 20-Nov-24 5-Dec-24 12-Dec-24 G-lan-25 D-May-25
-GP/ aff-
Planned OSTETM/DPM | © G]., ol DESCD 1.00 200 100
line Management
) Marine 15 15 7 25 120
Construction of Cable Trench Days
72 |W 14 | inside the Brag University New
Campus, Badda, [new]
Actual Dates
Actual
Actual Days
bi Planned
’ GPfoff | DESCO pates
Planned | OSTETM/DPM | & g o . Cancelled As & When Required
ine Management
. Planned
Procurement of Transportation Wivs
73 |w 1s Contractar for transporting a2
materials of TSS stores under sub-
store diviston, [new] Actual Dates
Actual

Actual Days

Revised Annual Procurement Plan 2024-25, DESCO)



Procuremnt from DESCO's own fund:

Comprehensive Description of Revised APP 2024-25
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it - e Budger e o
S Pack. Description of Procurement Planned / Procurement Tender Approving Estimated Cost | Time Code & Ilnv:.l:ltmn.f £ Opening of Evaluation of | Approval of | Notification of Signing of ,’ N'm“ft :r“m,l Provision in Budget I‘ bl
No. No. Package Actual Methaod Process Authority (CrTk) for process ARSI Tender Tender Award Award Contract Gumpletion: | Himein FY:2024-25 & onwan
Tender Date days : e conti
. (Crove Th)
Planned
Dates
Planned OSTETM :—Glr::m DESCO Board 43.55 As & When Required 4355
Planned
Inspection, Testing and Days
T4 |W 16 Commissioning of UG Cable 4
Layi d related works. [new
AR AN [ J Actual Dates
Actual
Actual Days
Planned
Dates
fF-
Planned OSTETM e‘GIIi:: DESCO Board 20.00 As & When Required 20 (10
Inspection, Testing and loputa:
75 |w 17 Commissioning of Overhead Line Days
Construction and related works, "
[new] Actual Dates
Actual
Actual Days
Planned
o Dates
Planned orm/ppy | &GP/ ofF DESCH 0.36 As & When Required 036 §
line Management
Procurement of The Construction Planned
7% w18 of Bank booth, Complain Cetre Days
&Local Store at the newly shifted 1
Turag §&D Division Office [new] Actual Dates
Actual
Actual Days
Taotal (Works & Physical Services ) 136.66 - 8.64 128.02
Services (Intellectual & Professional Services/ Consultancy/Outsourcing)
Planned
i bE Dates
Planned QCBS/FBS off-line Y 0.25 As and When Required 025
Management
Planned
nr Days
7 ls Censultancy Services for P&D &
- D&MW Divisions. [new]
Actual Dates
Actual
Actual Days

Revised Annual Procurement Plan 2024-25, DESCO
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Comprehensive Description of Revised APP 2024-25
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S - . Eodget Budloet Provisi
Sl Pack. Description of Procurement Planned / Procurement Tender Estimated Cost | Time Code A I‘:nv;!.:ntlnnfl r Opening of Evaluation of | Approval of | Notilication of Signing of (:ﬁ "l':[:fr T“I",I Provision in uage trl“lflm
No. No. Package Actual Method Process Authority (CrTk) for process i Tender Tender Award Award Contract ARt Hedir FY:2024-25 &omwan
4 Tender Date days z oo comt
3 {Crore TR)
Planned
Dates
; DESCO d :
Planned QUBS/TFBS/1CS all-line Cancelled As and When Required Cancelled -
Management
Planned
Consultancy Services for Post Days
78 2 Procurement Review. [carry -—
forwarded from §-2]
Actual Dates
Actual
Actual Days
I
greing 9-Jul-24 8-Aug-24 14-Sep24 | 12-0ct-24 19-0c1-24 16-Nov-24 | 16-Now-26
Planned OSTETM ofl-line DESCO Board 14.02 B0 467 i
. (e 30 37 28 7 28 730
Hiring Transport Services [carry Days
RS 3 forwarded from §-3 with Est i
Change]
Actual Dates
Actual
Actual Days
PL";:::" 20-Jun-24 27-Jan-25 13-Mar-25 | 10-Apr-23 17-Apr-25 I5-May-25 | 14-May-28
Planned OSTETM off-line DESCO Board 5.98 233 (133 sS4
Planned 10 45 28 7 28 1095
Procurement of Cleaning Services Days
80 |5 4 [carry forwarded from 5-7 with —
Oty Change]
Actual Dates
Actual
Actual Days
: Planned a 25 25 2. 15 % 25 & )
Dates 13-Apr-25 13-May-25 19-Jun-2: 17-Jul-25 24-Jul-25 21=Aug-25 21-Aug-27
Planned OSTETM off-line DESCO Board 14.11 RIH] 1411
Hr;':::d 30 37 25 7 28 730
Procurement of Sccurity Services i
81 |5 5 —
[mew]
Actual Dates
Actual
Actual Duys r\

Revised Annual Procurement Plan 2024-25, DESCO



Procuremnt from DESCO's own fund:
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Budget s
— N i ; S Budger Provis
Sl Pack. Description of Procurement Plammed / Procurement Tender Approving Estimated Cost | Time Code A II":,I:""M! oF Opening of Evaluation of Natification of Signing of (:I '"h]":r 'Tnm_f Provision in W Eﬂ&m‘ [“_f'"
Na. No, Package Actual Method Process Authority {CrTk) or process SR Tender Tender Award Caontract AR il FY12024-25 ARV
Tender Date days - cont
. {Crore TK)
Total (Services ) 34.35 E 5.25 29.10
MISCELLANEOUS
Planned
= Dates
Planned Any method " RESU Soerd 5.00 As and When Required 500 -
DESCO Mgt. Planned
Any Unforeseen procurement of Davs
82 |M 1 Goods/ Works/Services/Others -
(Lump sum amount) Actunl Dates
Actual
Actunl Days
Planned
= Dates
Planned Any method - Ul B 2.50 As and When Required 2.50
DESCO Mgr. Planned
i Days
8 M 2 Emergency Fund (Such as Disaster '
Management etc.)
Actual Dates
Actual
Actual Days
Total (Miscelleneous ) 7.50 T.50
Grand Total 324,14 100.78 223.36
-~
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Details of Procurement Package for Revised APP 2024-25

ANNEXURE - G- 1

Page 1 ol 36

Procurement Name

Procurement of 11 KV CT & PT Operated Net Metering Unit (lot-1) [carry forwarded from G-1]

Procurement Method OSTETM
Source of Fund DESCO
Approving Authority DESCO Board
Estimated Cost (Crore Tk) 11.27

Reasons for procurement

To meet the routine requirements of S&D Divisions

Brief Description of Procurement

To mect the regular demand of § & D Divisions

Item Description Unit Quantity Unit Cost (Tk.) Total Cost (Tk.)
11 KV CT and PT Operated Net Metering Unit (CT Ratio = 15/5) nos 200 262.000.00 52.400.000.00
11 KV CT and PT Operated Net Metering Unit (CT Ratio = 30/5) nos 150 262.,000.00 39.300.000.00
11 KV CT and PT Operated Net Metering Unit (CT Ratio = 60/5) nos 50 262.000.00 13.100.000.00
11 KV CT and PT Operated Net Metering Unit (CT Ratio = 100/5) nos 0 262.000.00 0.00
11 KV CT and PT Operated Net Metering Unit (CT Ratio = 150/5) nos 20 262.000.00 5.240.000.00
11 KV CT and PT Operated Net Metering Unit (CT Ratio = 300/5) nos 10 262.000.00 2.620.000.00

ANNEXURE- G-2

Procurement Name

Procurement of 11 KV CT & PT Operated Net Metering Unit (lot-2) [earry forwarded from G-2 & G-3]

Procurement Method

OSTETM

Source of Fund DESCO
Approving Authority DESCO Board
Estimated Cost (Crore Tk) Cancelled

Reasons for procurement

To meet the routine requirements of S&D Divisions

Brief Description of Procurement

To meet the regular demand of S & D Divisions

Item Description Unit Quantity Unit Cost (Tk.) Total Cost (Tk.)
11 KV CT and PT Operated Net Metering Unit (CT Ratio = 15/5) nos 200 262.000.00 52.400.000.00
11 KV CT and PT Operated Net Metering Unit (CT Ratio = 30/5) nos 150 262.000.00 39.300.000.00
11 KV CT and PT Operated Net Metering Unit (CT Ratio = 60/5) nos 50 262.000.00 13.100,000.00
11 KV CT and PT Operated Net Metering Unit (CT Ratio = 100/5) nos 10 262.000.00 2.620.000.00
11 KV CT and PT Operated Net Metering Unit (CT Ratio = 150/5) nos 10 262.000.00 2.620.000.00
11 KV CT and PT Operated Net Metering Unit (CT Ratio = 300/5) hnos 10 262.000.00 2.620.000.00

N
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Procurement Name

Procurement of 400V CT Operated Net Metering Unit (lot-2) [earry forwarded from G-5]

Procurement Method OSTETM
Source of Fund DESCO
Approving Authority DESCO Board
Estimated Cost (Crore Tk) Cancelled

Brief Description of Procurement Item Description Unit Quantity Unit Cost (Tk.) Total Cost (Tk.)
400/5A LTCT Metering Unit nos 300 65000.00 19.500.000.00
200/5A LTCT Metering Unit nos 600 65000.00 39.000.000.00
ANNEXURE - G- 4&5
Procurement Name Procurement of Lugs [earry forwarded from G-8 with Est. Change+new]
Procurement Method OTM/DPM
Source of Fund DESCO
Approving Authority DESCO Management
Estimated Cost (Crore Tk) 0.36 B
Brief Description of Procurement Code No. Item Description Unit Quantity Unit Cost (Tk.) Total Cost (Tk.)
402.125 |95mmsq Copper Lugs nos 8200 150.00 1,230,000.00
402.126| 50mmsq Terminal Lug Cu. nos 2200 110.00 242,000.00
402,127 | 120mmsq Terminal Lug Cu. nos 5000 130.00 650.000.00
402.128 |70mmsq Cu Lug nos 1400 130.00 182.000.00
402.132 | 120mmsq Aluminum Lug nos 20 130.00 2.600.00
402.133 |185mmsq Cupper Lug nos 1300 420.00 346,000.00
402.135 | 300mmsq Copper Lug nos 760 840.00 638,400.00
402.136 | 300mmsq Aluminum Lug nos 130 420.00 54,600.00
402,137 | 95mmsq Aluminum Lug nos 290 100.00 29,000.00
Total 3,574,600.00
ANNEXURE - G- 6
Procurement Name Procurement of 33 kV Underground Cable [new]
Procurement Method OSTETM
Source of Fund DESCO
Approving Authority DESCO Board
Estimated Cost (Crore Tk) Cancelled
Brief Description of Procurement Code No. Item Deseription Unit Quantity Init Cost (Tk.) Total Cost (Tk.)
100.130 {33kv 500mmsq XLPE 1-Core Copper Cable km 30 9.800.000.00 294,000,000.00
Total \\ _~ 294,000,000.00

Hrumoion
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Procurement Name

Procurement of Underground Cable Accessories [earry forwarded from G-11+new|

Procurement Method OSTETM
Source of Fund DESCO
Approving Authority DESCO Management
Estimated Cost (Crore Tk) 4.53
Brief Description of Procurement Code No. Item Description Unit Quantity Unit Cost (Tk.) Total Cost (Tk.)
103.101 | 11 Kv Stra. Thr, Joint. Box - 185mm. Cu set 100 37.900.00 3.790.000.00
103.102 |11 Kv Stra. Thr. Joint. Box - 185mm Al set 50 37.400.00 1.870.000.00
103.104 | 11 Kv Ter. Kits - 185mm Cu. outdoor set 80 27.000.00 2.160.000.00
103.105 | 11 Kv Ter. Kits - 185 mm. Al. Indoor set 10 37.680.00 376.800.00
103.106 |11 Kv Ter. Kits -185mm. Al. Outdoor set 15 37.800.00 567.000.00
103.107 |11 Kv Straight Through Joint Box - 300sqmm XLPE Cu. set 200 40.880.00 8.176.000.00
103.108 |11 Kv Stra. Thr. Joint. Box - 240mm. Al. set 10 40.000.00 400.000.00
103.110 |11 Kv Termination Kits (outdoor) - 300sqgmm XLPE Cu. set 80 37.000.00 2.960.000.00
103.122 | 33 Kv Straight Through Joint Box - 500sqmm XLPE Cu. set 300 50.100.00 15.030.000.00
Cold Shrink Termination Kit for 11 kV. XLPE, 3-Core. 300 sqmm
- Wire Screen Armoured Copper Cable for RMU set 100 100.000.00 10.000.000.00
ANNEXURE - G- 9
Procurement Name Procurement of Conductor & Cable Accessories. [new]
Procurement Method OSTETM
Source of Fund DESCO
Approving Authority DESCO Management
Estimated Cost (Crore Tk) 0.65
Brief Description of Procurement Code No. Item Description Unit Quantity Unit Cost (Tk.) Total Cost (Tk.)
Accessories
101.102 PG Clamp for Wasp/Wasp nos 2500 350.00 875,000.00
101.121 Crimpit for Dog/Dog 100mmsg nos 1000 100.00 100,000.00
101.122 Crimpit for Rabbit/Rabbit 50mmsq nos 1500 60.00 90,000.00
101.123 Crimpit for Dog/rabbit 100x50mmsq nos 1500 100.00 150,000.00
101.124 Crimpit WASP/ANT 100mmsgx50mmsq nos 1600 100.00 160,000.00
101.130 Service Bail (Bi-Metalic) nos 10000 220.00 2.200,000.00
101.131 Service bail Crimpit 100 x 25mm2 DB 404 nos 30000 90.00 2.700,000.00
Preform
102.101 Preformed Deedend for AAC Wasp nos 1000 260.00 260,000.00
Total _ - 6,535,000.00
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Procurement Name

Procurement of Service Cable [earry forwarded from G-18]

Procurement Method

OSTETM/ DPM/FCM

Source of Fund DESCO
Approving Authority DESCO Board
Estimated Cost (Crore Tk) 24.45
Brief Description of Procurement Code No. ] Item Description Unit Quantity Unit Cost (Tk.) Total Cost (Tk.)
150.102 Self Supported Duplex.(2x6mmsq) km 200 145,000.00 29000000.00
150.104 Quadruplex Cable (4x10mmsq) km 130 450,000.00 S8500000.00
150.105 Quardruplex Cable (4x16mmsq) km 60 700,000.00 42000000.00
150.106 Quadruplex Cables (4x25 sqmm) km 50 1,100,000.00 S3000000.00
150.135 Quadruplex Cables (4x35 sqmm) km 40 1,500,000.00 60000000.00
Total 244500000.00
ANNEXURE - G- 11
Procurement Name Procurement of Service Cable [new]
Procurement Method OSTETM/ DPM/FCM
Source of Fund DESCO
Approving Authority DESCO Board
Estimated Cost (Crore Tk) : |11.47
Brief Description of Procurement lot | Code No. ] Item Description Unit Quantity Unit Cost (Tk.) Total Cost (Tk.)
1 [150.135 Quadruplex Cables (4x35 sqmm) km 50 1,500,000.00 75000000.00
150.102 Self Supported Duplex (2x6mmsq) km 60 145,000.00 8£700000.00
2 [150.104 Quadruplex Cable (4x10mmsq) km 20 450,000.00 9000000.00
150.106 Quadruplex Cables (4x25 sqmm) km 20 1,100,000.00 22000000.00

Total

1 14700000.00

ANNEXURE - G- 12

Procurement Name

Procurement of Three Phase 315 KVA Distribution Transformer [earry forwarded from G-29|

Procurement Method OSTETM /DPM
Source of Fund DESCO
Approving Authority DESCO Board
Estimated Cost (Crore Tk) 3.75
Brief Description of Procurement
Item Description Unit Quantity Unit Cast (Tk.) Total Cost (Tk.)
300.120 315 KVA X-Former nos 50 750000.00 37500000.00

Himaunn
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Procurement Name

Procurement of Single Phase 25 KVA Distribution Transformer [new]

Procurement Methad OSTETM /DPM
Source of Fund DESCO

Approving Authority DESCO Management
Estimated Cost (Crore Tk) 1.25

Brief Description of Procurement

. Item Deseription Unit Quantity Unit Cost (Tk.) Total Cost (Tk.)
300,107 25 KVA X-Former nos 100 125000.00 12300000.00
ANNEXURE- G- 14
Procurement Name Procurement of MCCB [carry forwarded from G-31]
Procurement Method OSTETM /DPM
Source of Fund DESCO
Approving Authority DESCO Management
Estimated Cost (Crore Tk) 2.00
Brief Description of Procurement
Item Description Unit Quantity Unit Cost (Tk.) Total Cost (Tk.)
800.102 MCCB with Encloser 300A nos 1000 20.000.00 20.000.000.00
Grand Total 20,000,000.00
ANNEXURE- G- I5
Procurement Name Procurement of MCCB [new]
Procurement Method OSTETM /DPM
Source of Fund DESCO
Approving Authority DESCO Management
Estimated Cost (Crore Tk) 2.00
Brief Description of Procurement
Item Deseription Unit Quantity Unit Cost (Tk.) Total Cost (Tk.)
MCCB with Encloser 200A/250A nos 1000 20.000.00 20.000.000.00

Grand Total

20.000,000.00
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ANNEXURE - G- 16

Procurement Name

Procurement of Transformer Oil [earry forwarded from G-34]

Procurement Method

OSTETM/ DPM

Source of Fund DESCO
Approving Authority DESCO Management
Estimated Cost (Crore Tk) 311

Brief Description of Procurement

Procurement of Transformer Oil fot T & R Division

. Item Description Unit Quantity Unit Cost (Tk.) Total Cost (Tk.)
301.113 Transformer Qil drum 500 62.200.00 31,100,000.00
ANNEXURE - G- 17

Procurement Name Procurement of Super Enamel Wire [new]|

Procurement Method OSTETM / OTM/ DPM

Source of Fund DESCO

Approving Authority DESCO Management

Estimated Cost (Crore Tk) 4.37

Brief Description of Procurement Code No. Item Description Unit Quantity Unit Cost (Tk.) Total Cost (Tk.}

Lot-1

302.102 Super Enamel Wire, SWG 16 ke 20800 1400.00 20120000.00
302.114 Super Enamel Wire, SWG 18 kg 3200 1400.00 4480000.00

Sub-Total

33600000.00

Lot-2
302.102 Super Enamel Wire, SWG 16 kg 5200 1400.00 T280000.00
302.114 Super Enamel Wire, SWG 18 kg 800 1400.00 1120000.00
Sub-Total 8400000.00

Lot-3

302.120 Super Enamel Wire, SWG 20

kg 1200 1400.00 1680000.00

Sub-Total

1680000.00

Total

43680000.00

ANNEXURE - G- 18

Procurement Name

Procurement of Transformer repair materials for T&R Division [new]|

Procurement Method OTM / RFQ

Source of Fund DESCO

Approving Authority DESCO Management
Estimated Cost (Crore Tk) 0.80

Reasons for procurement

To meet the routine requirement of Workshop

Brief Description of Procurement

Code No. ltem Description I

U(fi{ |/Qunnll't,\-' | Unit Cost (Tk.) J Total Cost (Tk.)

—~
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lot |Transformer repair materials

Copper Strip (Flat Bar) [Type-1] Kg 24 1140.00 27360.00

Copper Strip (Flat Bar) [Type-2] Kg 524 1080.00 565920.00

02110 Copper Strip (Flat Bar) [Type-3] Kg 138 1152.00 158976.00
| Copper Strip (Flat Bar) [Type-4] Kg 231 1110.00 256410.00
Copper Strip (Flat Bar) [Type-5] Kg 158 1080.00 170640.00

Copper Strip (Flat Bar) [Type-6] Kg 54 1170.00 63180.00
4 Sub-Total 1242486.00

302,106 [Adhesive Kg 105 364.00 38220.00
302.107  |Cotton Tape dozen 48() 721.00 346080.00
302.117  |Insulating Paper (Size-7) Kg 960 348.00 334,080.00
302.118  |Insulating Paper (Size-10) Kg 954 354.00 337,716.00
302,112 |Cork Sheet (rubber) nos 51 594.00 30,294.00
302.124 | Tank Cover Gasket (Rubber) it 2844 36.00 102.384.00
455 1 LT Bushing Gasket (Rubber) Type-1 nos 1264 35.00 44,240.00
LT Bushing Gasket (Rubber) Type-2 nos 984 35.00 34,440.00

302126  |HT Bushing Gasket (Rubber) nos 1440 34.00 48,960.00
302,128 |HT Rubber Bush (Rubber) nos 1440 23.00 33,120.00

302129 |Oil Level Indicator Gasket (Rubber) nos 141 30.00 4,230.00
302,130 [HT Tube nos 1440 12.00 17,280.00
302,134 |Thread Tape dozen 60 173.00 10,380.00
302,135 |Scottch Tape-2" dozen 81 976.00 79.056.00
302,136 |Soldering Lead Kg 15 2.360.00 35,400.00
302,138 |Insulating Paper (Size-3) Kg 144 462.00 66,528.00
302.139 | Press Board 1 mm nos 588 599.00 352,212.00
302.140 | Press Board 1.5 mm nos 144 960.00 138.240.00
302.143 Solution Kg 120 630.00 75,600.00
” 302,144 | Paper Tape Kg 480 444.00 213,120.00
302.147 | Silica gel Breather nos 202 542.00 109,484.00
302.149  |Press Board 2mm nos 64 1.320.00 84,480.00
302.150  [Insulating Paper (Size-5) Kg 738 456.00 336.528.00
302.151  [Horn Gap (Big) nos 1440 42.00 60,480.00
302,152 |Horn Gap (Small) nos 1440 36.00 51,840.00
302153 |Nut Bolt Kg 240 300.00 72,000.00
Oil Level Indicator Glass(GEMCO) nos 108 101.00 10,908.00

302156 |Oil Level Indicator Glass (Eglerise) nos 77 101.00 7,777.00

0il Level Indicator Glass (South china) nos 46 186.00 8,556.00
302158 |Paper Battum bundle 240 1.920.00 460,800.00
302159 |Packing Wood cft 15 4.404.00 66,060.00
302186 |LT Bushing (GEMCO) set (\ 1056 240.00 253, 440.00

R
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302,187 |LT Bushing (Alfa) sel 184 186.00 34,224.00
302,188 |LT Bushing (Eagle Rise) set 304 270.00 82,080.00
302189 |LT Spindle (Type-1) set 1532 720.00 1,103,040.00
302190 LT Spindle (Type-2) sel 676 630.00 425,880.00
302.191  |HT Spindle (Type-1) set 1272 540.00 686,880.00
302192 |HT Spindle (Type-2) set 338 580.00 196,040.00
302196 [Enamel Paint Itr 480 T00.00 336,000.00
701.467 | Thinner Itr 240 220.00 52,800.00
Sub-Tatal 6,780,L877.00
Total 8,023,363.00
ANNEXURE- G- 19
Procurement Name Procurement Meter Repair Materials for T&R [new]
Procurement Method OSTETM / OTM/ RFQ "
Source of Fund DESCO
Approving Authority DESCO Management
Estimated Cost (Crore Tk) 2.17
Reasons for procurement
el seteis on of | tamint Code No. Item Description Unit Quantity Unit Cost (Tk.) Total Cost (Tk.)
To meet the routine requirement of T & R Division (Meter RepairWorkshop)
402.113 Spare CT (Indoor). 15/5A nos 288 10,340.00 2,977.920.00
402.114 Spare CT (Indoor). 30/5A nos 144 10,340.00 1,488.960.00
402.115 Spare CT (Indoor). 60/5A nos 72 10,340.00 T4, 480.00
402.116 Spare CT (Indoor). 150/5A nos 72 10.340.00 T44,480.00
402.123 Spare Potential Transformer, Single Phase. Indoor nos 576 16.771.00 9,660,096.00
HT Meter Box nos 0 45.000.00 -
LT Meter Box nos ] 16.000.00 ’
402.154 CT for LTCT Meter Indoor 200/5A nos 1080 796.00 859,680.00
402.155 Spare CT for LTCT Meter 400/5A nos 648 862.00 558,576.00
402.180 Heater with Thermo Controller nos 200 5.839.00 1,167,800.00
402.181 Voltmeter with Selector Switch nos 200 1.520.00 304,000.00
402.186 2.5 rm Flexible Cable Lug (I-Type) nos 10000 14.00 140,000.00
402.187 2.5 rm Flexible Cable Lug (O-Type) nos 8000 14.00 112,000.00
5 402.207  |2.5 rm Flexible Cable Lug (U-Type) nos 2300 14.00 32,200.00
402.208 Horn Lug (5-250) nos 384 14.00 5,376.00
402.209 25 rm Flexible Cable Lug (O-Type) nos 4000 89.00 356,000.00
402.210 Nut Bolts (4 suta)- Typel nos 800 63.00 52,000.00
402.211 Nut Bolts (4 suta)- Type2 nos 2000 85.00 170,000.00
402.212  [Nut Bolts (3 suta) nos 7000 36.00 252,000.00
402.213 Nut Bolts (2 suta)- Typel nos 1000 31.00 31,000.00
402.214 Nut Bolts (2 suta)- Type2 nos 5000 16.00 96,000.00
402.216 Nut Bolts (1 suta)- Type2 nos [./ 8000 7.00 56,000.00
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402.217 Box Sealing Nut (2 suta) nos 1000 31.00 31,000.00
402.218 Plastic Channel feet 1500 42.00 63,000.00
402.220 Plastic Pipe [Type-2] foet 770 18.00 13,860.00
402,221 Looking Glass [1*w#t = 10.5"%8"*3" mm]| nos 700 167.00 116,900.00
402.222 Box Lock nos 1000 161.00 161,000.00
402,223 Copper Busbar set 200 4.500.00 200,000.00
402.224  |Name Plate nos 770 96.00 73,920.00
302.196  |Enamel Paint Itr 650 700.00 455.000.00
701.467  [Thinner 3 Itr 460 220.00 101,200.00
Grand Total 21,724, 448.00
ANNEXURE - G- 20
Procurement Name Procurement Spare Meter for T&R [new|
Procurement Method OSTETM / DPM/ RFQ
Source of Fund DESCO
Approving Authority DESCO Management
Estimated Cost (Crore Tk) Cancelled
Reasons for procurement
Brief Description of Procurement N 3 g ' iy . i
B g TR Code No. Item Description Unit Quantity Unit Cost (Tk.) lotal Cost (Tk.)
To meet the routine requirement of T & R Division (Meter Repair Workshop)
110V,3-Phase.4Wire 3-Element.Solid state programmable Type
2 z .00 7.k 0
402.173 Net Energy Meter (HT/CT Meter) nos 200 37.000.0 A00,000.00
400V ,3-Phase ,4 Wire ,C3-Ele ment ,Solid State Programmable a
i : 3 00 5,344,000,
402.174 Type Net Energy Meter (LT/CT Meter) nos 576 44.000.00 25,344.000.00
Grand Total 32,744,000.00
ANNEXURE - G- 21
Procurement Name Testing Equipment for T & R Division [earry forwarded from G-47 with Qty & Est. Change]
Procurement Method OTM/ DPM/ RFQ
Source of Fund DESCO
Approving Authority DESCO Board
Estimated Cost (Crore Tk) 3.00
Brief Description of Procurement | [,ot Item Description Unit Quantity Unit Cost (Tk.) Total Cost (Tk.)
For T&R Division
4 |Vaccume Heating Chamber nos | 30.000.000.00 30.000.000.00

Total

30,000,000.00
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ANNEXURE - G- 22

Procurement Name - |Procurement Misc. Repair & Maintenance Materials for MYSSM [New|
Procurement Method : |OSTETM/OTM/ RFQ
Source of Fund : |DESCO
Approving Authority : |DESCO Management
Estimated Cost (Crore Tk) 2 (2,90 ?
Brief Description of Procurement  |: Code No. Item Description Unit Quantity Unit Cost (Tk.) Total Cost (Tk.)
lot |To meet the routine requirement of MVSSM Division
Repair & Maintenance (Group-A)
33/11kV Transformer Painting (Uttara-03, Kafrul-03) L/S 6 150.000.00 900,000.00
Auxiliary Transformer Repair & Painting nos. 5 30,000.00 150,000.00
33kV GIS Gas Leakage Detection & Repairing nos. 22 250.000.00 5,500,000.00
Insulation Treatment CT. PT. Spout, Busbar, Bushing ete. L/S 2 50.000.00 100,000.00
g;{\]:r;\d;ﬁggs\;ssl;:m Upgradation (SS-111 SWS. Stadium SWS, UTTARA SWS. . A $00.000.00 2.000.000.00
Repairing of Faulty RMU Lot 10 150,000.00 1,500,000.00
y Oil temperature indicator (Digital) (Eastern Housing SS) Nos 2 80.000.00 160,000.00
Winding Temperature Indicator (Digital) (Moha. DOHS) Nos 2 80.000.00 160,000.00
Anunciator (24 Window) () Nos 2 60.000.00 120,000.00
Qil leakage Repair (Center Point TR-2, Banani TR-1) Nos 2 500.000.00 1,000,000.00
Cable Jointing Tools & Equipments L/S 1 330.000.00 350L000.00
Air Conditioning system Installation (Mirpur Old SS) (30 Ton) Nos 1 3.000.000.00 3,000,000.00
Battery Charger Repair nos. 0 180.000.00 0.00
Sub-Total 14,940,000.00
Repair & Maintenance (Group-B)
11kV Spout (Siemens Tongi-2- 02 set, Barua- 02 set, Spare- (2 set) nos. 18 60.000.00 1,080.000.00
2 |11kV Bushing (Tesla) LV-01 set. HV- 01 set nos. 6 60.000.00 360,000.00
20/28 MVA Burnt Transformer Maintenance of Dhamalkoat S/8 nos. 1 12.500.000.00 12,500,000.00
Sub-Total 13.940,000.00
0il Testing Lab Operation and Maintenace L/S 1 120000 120,000.00
3 Sub-Total 120,000.00
Grand Total 29.000,000.00
oo
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Procurement Name

Procurement of Tap Changer Overhauling & Maintenance (MR, ABB) for MVSSM [New]

Procurement Method OSTETM / OTM/ RFQ
Source of Fund DESCO
Approving Authority DESCO Management
Estimated Cost (Crore Tk) 1.00
Brief Description of Procurement Code No. Item Description Unit Quantity Unit Cost (Tk.) Total Cost (Tk.)
To meet the routine requirement of MVSSM Division
Tap Changer Overhauling & Maintenance (MR, ABB) nos. 10 1.000.000.00 10,000,000.00
Grand Total 10,000,000.00
ANNEXURE - G- 24
Procarement Name Procurement of Protection Relay for Network Operation [new]
Procurement Method OSTETM / OTM/ DPM/ RFQ
Source of Fund DESCO
Approving Authority DESCO Management
Estimated Cost (Crore Tk) 1.68
Brief Description of Procurement  |: Code No. l Item Description Unit Quantity Unit Cost (Tk.) Total Cost (Tk.)
lot
Siemens 7 UT 85 Relay 1nos 6 1.000.000.00 6,000,000.00
I |Siemens 7 ST 85 Relay nos 7 700.000.00 4,900,000.00
Protection Relay (Siemens) Nos 0 350000 0.00
ABB RET 611 Relay nos 0 300.000.00 0.00
ABB RET 615 Relay nos 0 600.000.00 0.00
2 |ABB REF 620 Relay nos 3 800.000.00 2.400,000.00
ABB RET 620 Relay nos 2 900.000.00 1.800,000.00
Protection Relay (ABB) Nos 0 330000 0.00
3 MVAA Auxiliary Relay (Areva) Nos 0 55000 0.00
"~ |Protection Relay (Areva) Nos 1} 350000 (.00
A Oil Surge Relay (MR) Nos 0 120000 0.00
Buchholz Relay (MR Messko) Nos 3 500000 1,500,000.00
5 IDMT Feeder Protection Relay MiCOM P127 Nos 0 328000 0.00
Transformer Differential & REF Protection Relay (MiCOM P632) Nos ] 300000 (.00
6 |TCS Relay (CGL-ER) Nos 5 30000 150,000.00
7 |Timer Relay (Selee) Nos 2 5000 10,000.00
§ |Phase Failure Relay(KRK) Nos 1 5000 5,000.00

Grand Total

16,765,000.00
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Procurement Name

Procurement Misc. Repair & Maintenance Materials for Grid Protection Division [carry forwarded from G-40 with Qty & Est. Change]

Procurement Method

OSTETM / OTM/ DPM/ RFQ

Source of Fund DESCO

Approving Authority DESCO Management

Estimated Cost (Crore Tk) 1.49

Reasons for procurement

Brief Description of Procurement Code No. Item Description Unit Quantity Unit Cost (Tk.) Total Cost (Tk.)
- To meet the routine requirement of Grid, System Protection & Energy
Audit Division
1 |Relay repairing componenets L/S 1 5.000.000.00 5,000,000.00
2 |Variable DC Supply nos 0 50.000.00 0.00
3 |High Performance Fan for Repeater Room nos 3 10.000.00 30,000.00
Electrical appliances & spare parts Repeater Room Timers. POE Switeh.
4 Electrical Slfxlfjitch Socketi‘!ultfplug ctc[; s I 10808000 0000
5 |Air Conditioner Repeater Room nos 2 50.000.00 100,000.00
6 |12V Gel type Battery nos 4 30.000.00 120,000.00
7 [Smoke Detector nos 7 1.000.000.00 7.000,000.00
8 [SAS Inverter nos 2 150.000.00 300,000.00
9 |132kV GIS Lightening Arrester (LA) nos 0 15.000.000.00 0.00
10 |12 Volt DC Supply Unit for 12 Volt Battery Chargering Units in Repeater Room nos 4 25.000.00 100,000.00
11 |Winding Temperature Indicator nos 1.050.000.00 2,100,000.00
12 |Dehydrating Breather Components L/S 3.000.000.00 0.00
Grand Total 14,850,000.00

ANNEXURE- G- 26

Procurement Name

Procurement of Spare Parts for MVSSM Division [Carry Forwarded from G-42 with Qty & Est. Change|

Procurement Method

OSTETM /DPM/ RFQ

Source of Fund DESCO

Approving Authority DESCO Management

Estimated Cost (Crore Tk) 1.39

Brief Description of Procurement Code No. Item Deseription Unit Quantity Unit Cost (Tk.) Total Cost (Tk.)
To meet the routine requirement of MVYSSM Division

Spare Parts (Group A)

Oil Temp Indicator Meter (Precimeasure) Nos 2 TO00 140.000.00
Winding Temp Indicator Meter (Precimeasure) Nos 1 70000 70.000.00
Blocking Magnet for DS (Areva) Nos 11 60000 660.000.00

=
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Siemens | 1kV Bus Spout (Siemens) Sets 5 65000 325.000.00
Siemens 11kV Cable Spout (Siemens) Sets 4 63000 260.000.00
PT Rack In Handle (Siemens) Nos 1 3500 3.500.00
PT Trolly (Siemens) Nos 1 40000 40.000.00
Siemens 33 kV GIS Isolator Emergency Handle (Siemens) Nos | 35000 35.000.00
Surge Arrester with Counter Nos 12 135000 1.620.000.00
11 kV Incomer (2000A) (CGL) Nos | 1300000 1.300.000.00
11 kV, 2000 Amps, Bus coupler (CGL) Nos 1 1300000 1.300.000.00
11kV Outgoing Breaker (CGL) Voltage: 12kV Current:630A Nos 2 1241167 2.482.334.00
:szr;lt]:gl ggna;:]‘,lg‘eRI;)datilthLCO Type PMRS Supply Voltage 220Vde FL s 6 0000 360.000.00
Closing Coil Rated Voltage:110Vde R20:60.5Q+5% Nos 6 15000 90.000.00
TCS relay ERL Model: XR351PC:XR_3N09111110VDC Nos 8 33354 266.832.00
Master Trip Relay ERL B24 PC:B24 01903 110Vde Nos 10 38854 388.540.00
11 kV 800 Amps Qutgoing Feeder Breaker (Tameo) Nos 1 ﬁ()(ll]_ﬂ(l 660.000.00
HV Bushing 33 kV (Tesla) Set 2 135000 270.000.00
IV Bushing 33 kV (Energypac) Set 2 135000 270.000.00
LV Bushing 33 kV (Tesla) Set 3 100000 300.000.00
LV Bushing 33 kV (Energypac) Set 2 100000 200.000.00
Pressure Relief Device Nos 2 300000 1.000.000.00
SE6 Gas 20kg including bottle Nos 5 120000 600.000.00
Battery Charger Control Card (HBL) Nos 2 50000 100.000.00
Sub-Total 12,741,206.00
Spare Parts (Group B)
Ampere Meter (Brush) Nos I 10000 10.000.00
Power Factor Meter (EL Measure) Nos 2 S000 10.000.00
Energy Meter (Secure-1, Elster-1) Nos 2 60000 120.000.00
11 kV Ammeter 0-800-1600/1A Nos 2 2000 4.000.00
33 kV Volt Meter Nos 2 3000 6.000.00
RTCC Tap Position Indicator (CGL-1, Energypac-1) Nos 2 15000 30.000.00
11kV Panel Indication Light Nos 245 300 73.500.00
Battery Charger Input Voltmeter (Caldyne) Nos | 1500 1.500.00
11kV TNC Switch Nos 25 3300 §7.500.00
11 kV Limit Switch Areva (Brisk) Nos 20 1200 24.000.00
Selector switch (CGRT 3032/2/8) (VMV 12 630 A Spares) Nos 3 1000 3.000.00
CB L/R Switch (Siemens) Nos | 2000 2.000.00
Voltmeter Selector Switch (BB Selector) (Siemens) Nos I 1500 1.500.00
RTCC Annunciator (SECO-2,Bharani-1,Mikro-2) Nos 5 90000 450.000.00
IVIS (Areva) Nos 6 40000 240.000.00
33 kV HRC Fuse 3.5A Set 3 28000 84.000.00
11 kV PT Fuse Set 2 3000 6.000.00
Sub-Total 1,153,000.00
Grand Total \\\ P 13.894,206.00

)
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Procurement Name

Procurement of 33 KV GIS Switchgear (Siemens) [Carry Forwarded from G-44|

Procurement Method OSTETM

Source of Fund DESCO

Approving Authority DESCO Board

Estimated Cost (Crore Tk) Cancelled

Brief Description of Procurement Item Description Unit Quantity Unit Cost (Tk.) Total Cost (Tk.) _'
Procurement of 33 KV GIS Switchgear (Siemens) [ Tongi-3 Grid S/5-02] unit 2 30000000 60,000,000.00

Total 60,000,000.00
ANNEXURE - G- 28

Procurement Name Procurement of 33 KV GIS Switchgear (Areva) [carry forwarded from G-50]

Procurement Method OSTETM/ DPM i

Source of Fund DESCO i

Approving Authority DESCO Board

Estimated Cost (Crore Tk) Cancelled

Brief Description of Procurement Procurement of 33 KV GIS Switchgear (Areva)

lot Item Description Unit Oty Unit Cost (Tk.) Total Cost (Tk.)
Procurement of 33 KV GIS Switchgear (Areva) [ Dhamalkot $/S-02, Basundhara
1 2 :
2 Grid $/S-01, Total-03 nos] nos 3 30.000.000.00 )0.000.000.00
Total 90,000,000.00
ANNEXURE - G- 29

Procurement Name Procurement of Miscellaneous Materials for SCADA Division |Carry Forwarded from G-51]

Procurement Method OTM/ DPM/ REQ

Source of Fund DESCO

Approving Authority DESCO Management

Estimated Cost (Crore Tk) Cancelled

Brief Description of Procurement Procurement of Materials for SCADA Division
lot ltem Description Unit Qty Unit Cost (Tk.) Tatal Cost (Tk.)

Stainless steel Buckle for fiber Nos 3000 100 300.000.00
Stainless steel Strip (1.5m) for fiber Nos 3000 500 1.500.000.00
HDPE Pipe-DUCT, 50/43mm kM 10 110000 1.100.000.00
Preform for Tension Clamp Nos 350 1000 350.000.00
End Plug for HDPE DUCT Nos 100 200 20.000.00
Coupler for HDPE DUCT Nos 150 300 45.000.00
Stainless Steel Strip Cliper Nos e 3 1500 450000

v ¥

Revised Annual Procurement Plan 2024-25. DESCO




Details of Procurement Package for Revised APP 2024-25

Page 15 of 36

Stainless Steel cable tie 50cm Nos 1.500 50 75.000.00
901.167 U/G cables, 24 fibers km 12 170,000 2.040.000.00
901.168 U/G Joint Box Complete Nos 120 5.200 62:4.000.00
901.170 Light Weight Suspension kit for ADSS Nos 300 1500 450.000.00
901.171 Light Weight Tension kit for ADSS Nos 250 1650 412.500.00
Total 6,921,000.00
ANNEXURE - G- 30
Procurement Name Procurement of Miscellaneous Materials for SCADA Division [new|
Procurement Method OSTETM/ DPM/ RFQ
Source of Fund DESCO
Approving Authority DESCO Management
Estimated Cost (Crore Tk) Cancelled
Brief Description of Procurement Procurement of Materials for SCADA Division
Item Description Unit Qty Unit Cost (Tk.) Total Cost (Tk.)
Diesel for Generator Liter 250 120.00 30.000.00
Archway metal detector gate Nos | 200,000.00 200.000.00
LAN Cable (305 Meter box) Box 3 15.000 45.000.00
SSD Portable Hard Disc Nos 4 15.000 60.000.00
IPC Hard Disc Nos 30 10.000 300.000.00
Ethernet Switch (8 Port) Nos 6 8.000 48.000.00
Safety Locker Nos | 20.000 20.000.00
4 rm Cable Lug (O-Type) Nos 20 10 200.00 |
16 rm Cable Lug (O-Type) Nos 20 50 1.000.00
1.5 rm Cable Lug (O-Type) Nos 20 10 200.00
Tools carrying bag Nos 4 1000 4.000.00
Soldering gun Nos 1 500 2.000.00
RJ45 crimping and punching tool Set 4 2000 8.000.00
Ethernet Cable Tester Nos 4 1000 4.000r.00
Measuring tape Nos 4 500 2.000.00
Nose pliers Nos 4 300 1.200.00
Monkey pliers Nos 4 600 2.400.00
Patch cord for relay Nos 72 3000 216.000.00
Battery cell for substation UPS Nos 160 8000 1.280.000.00
Converter (IIDMI, VGA, DP, DVI) Nos 100 500 50.000.00
5 Meter Cable(VGA/HDMI/DP) Nos 60 1000 60.000.00
Lan Cable Tie (Small/Large) Set 20 100 2.000.00
SAS Online UPS (6 KVA) set 10 300000 3.000.000.00
SAS UPS Battery (for 6 KVA UPS) set 20 250000 5.000.000.00
SAS HMI 24 inch Monitor with Keyboard & Mouse set 24 30000 720.000.00
FO patcheord for substation relay pes N 100 4.000 400.000.00

Total

11,456,000.00

_
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Procurement Name

Procurement of Motor Cycle [new]

Procurement Method

OSTETM/ DPM

Source of Fund DESCO
Approving Authority DESCO Management
Estimated Cost (Crore Tk) 0.68

Brief Description of Procurement

Procurement of Vehicle under Administration Division.

Item Description

Unit

Quantity

Unit Cost (Tk.)

Total Cost (Tk.)

Procurement of Motor Cycle

nos

40

170.000.00

6,5800,000.00

ANNEXURE - G- 32

Procurement Name

Procurement of Computer/Computer Peripherals. [earry forwarded from G-39]

Procurement Method OSTETM/ DPM
Source of Fund DESCO

Approving Authority DESCO Management
Estimated Cost (Crore Tk) 1.00

Brief Description of Procurement

Requirement of Computer for various offices of DESCO and to replace the old Computers of DESCO.

Item Description

Unit

Qty

Unit Cost (Tk.)

Total Cost (Tk.)

Laptop

nos

100

100.000.00

10,0600,000.00

ANNEXURE- G- 33

Procurement Name

Procurement of Computer/Computer Peripherals. [new]

Procurement Method

OSTETM/ DPM

Source of Fund DESCO
Approving Authority DESCO Management
Estimated Cost (Crore Tk) 2.20

Brief Description of Procurement

Requirement of Computer for various offices of DESCO and to replace the old Computers of DESCO.

lot Item Description Unit Oty Unit Cost (Tk.) Total Cost (Tk.)

1 |Desktop Computer nos 70 80.000.00 3.600.000.00
2 |Laptop nos 20 100.000.00 2.000.000.00
3 [Laser Printer nos 30 (60.000.00 1.800.000.00
4 _|Color Printer nos 3 15.000.00 75.000.00
5 |Dot Matrix Printer nos 10 200.000.00 2.000.000.00
6 [UPS (1200VA) Ofiline nos 80 8.000.00 (40.000.00
7 |Online UPS nos 8 200.000.00 1.600.000.00
§ |Voltage Stabilizer nos 10 5.000.00 S0.000.00
9 |Scanner nos 40 15.000.00 600.000.00
10 |Line Printer nos 3 1.000.000.00 3.000.000.00
11 [Smart Card Printer (for pre paid) nos 22 100.000.00 2.200.000.00
12 |Server nos e 3 £00.000.00 2.400.000.00

Taotal

21,965,000.00

=
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Procurement Name

Internet Connectivity of CCTV Networks [new|

Procurement Method OTM/DPM
Source of Fund DESCO
Approving Authority DESCO Management
Estimated Cost (Crore Tk) 0.23
Brief Description of Procurement
- Item Description Unit Qty Unit Cost (Tk.) Total Cost (Tk.)
Internet Connectivity of CCTV Networks month 14 164636 2,304,904.00
Total 2.304,904.040
ANNEXURE - G- 35
Procurement Name Operation and Maintenance of GIS [carry forwarded from G-63 with Est. Chanege|
Procurement Method OTM/ DPM
Source of Fund DESCO
Approving Authority DESCO Management
Estimated Cost (Crore Tk) 0.33
Brief Description of Procurement Item Description Unit Quantity Unit Cost (Tk.) Total Cost (Tk.)
Total station nos 900000 900,000.00
Under ground Cable route tracer nos 2400000 2,400,000.00
Plotter role nos 1500 45,000.00

Sub-Total

3,345,000.00

ANNEXURE - G- 36

Procurement Name

Supply, Installation and Commissioning of WAN and Internet Connectivity among MIC and Head Office/other Offices of DESCO (for 3 vears) [new]

Procurement Method OSTETM/ DPM
Source of Fund DESCO

Approving Authority DESCO Management
Estimated Cost (Crore Tk) Cancelled

Brief Description of Procurement

Requirement by ICT Division.

Item Description Unit

2

Unit Cost (Tk.)

Total Cast (Tk.)

Supply, Installation and Commissioning of WAN and Internct
Connectivity among MIC and Head Office/other Offices of DESCO (for LS
3 years)

30000000

30.000,000.00

Taotal

30,000,000.00

s

] -
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ANNEXURE - G- 37

Procurement Name

Procurement,Upgradation, Development & Integration of Software Services and related Instruments [new]

Procurement Method

OSTETM/ OTM/ DPM/ RFQ

Source of Fund DESCO
Approving Authority DESCO Management
Estimated Cost (Crore Tk) : |5.44
Brief Description of Procurement  |Lot Item Description t Unit ] Quantity | Unit Cost (Tk.) Total Cost (Tk.)

SE (Network and System Administrator)

: License. Software Upgradation and Maintenance of Digital Attendence LS I (500000 T,
System for all DESCO Office - i T
2 |Renewal of Next-generation Anti-Virus/ Firewall Rencwal LS cancelled 25000000
3 |BTRC Short Code Renewal LS 1 100000 100,000.00
4 [Public IP Rencwal I3 1 105000 105,000.00
Renewal of Oracle Database Software License including ODA X7-2 » N
5 support and others for 2 years LS 1 27500000 27.500,000.00
6 |SSL Certificate LS 2 100000 200,000.00
7 |ODA X10-2-HA with one year support LS 25000000 25,000,000.00
Grand Total 54,405,000.00
ANNEXURE - G- 38
Procurement Name Procurement of Local Area Network Accessories. [new)
Procurement Method OTM/ DPM/ RFQ
Source of Fund DESCO
Approving Authority DESCO Management
Estimated Cost (Crore Tk) 0.50
Brief Description of Procurement Item Description [ Unit [ Quantity T Unit Cost (Tk.) | Total Cost (Tk.)
SE (Network and System Administrator)
Local Area Network | 18 | 1 [ 5000000 5,000,000.00

Grand Total 5,000,000.00

ANNEXURE - G- 39

Procurement Name

Procurement of Contract Center Services for managing information, enquiries and compliments from the customer of DESCO. [new]

Procurement Method

OSTETM/ OTM/ DPM/ RFQ

Source of Fund DESCO
Approving Authority DESCO Management
Estimated Cost (Crore Tk) 3.00
Brief Description of Procurement Item Description l Unit | Quantity | Unit Cost (Tk.) [ Total Cost (Tk.)
SE (Network and System Administrator)
Contract Center Agreement | s ] | [ 30000000 30,000,000.00

30,000,000.00

XY

Grand Total
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ANNEXURE - G- 40
Procurement Name Procurement of Accessories for related services of MIC,ICT. [new]|
Procurement Method OTM/ DPM/ RFQ
Source of Fund DESCO
Approving Authority DESCO Management
Estimated Cost (Crore Tk) o [0.27
Brief Description of Procurement  |Lot Item Description Unit Quantity ‘ Unit Cost (Tk.) | Total Cost (Tk.)
' SE (Network and System Administrator)
I |Multimeter LS 2 7500 15,000.00
2 |Clamp Meter LS 2 20000 40,000.00
3 [Phase Sequence Meter LS | 60000 60,000.00
4 |Pantry Room Facility Preperation LS 1 500000 S00,000.00
5 |Storage Rack LS | 300000 300.,000.00
6 [Fire Resistant Data safe LS 1 1800000 1,800,000.00
Grand Total 2,715.000.00
ANNEXURE - G- 41
Procurement Name Upgradation, Development & Licensing of Software Services and related books for System Automation Division. [new|
Procurement Method OSTETM/ OTM/ DPM/ RFQ
Source of Fund DESCO
Approving Authority DESCO Board
Estimated Cost (Crore Tk) : |7.03
Brief Description of Procurement  |Lot Item Deseription | Unit Quantity Unil Cost (Tk.) I Total Cost (Tk.)
XEN (System Automation)
Upgradation & Development of TK-DES Prepaid System Software under
 [PS i Reovelngment of PRRSRER SRR | s I 30000000 30,000,000.00
SLA
Upgradation & Development of Unified Prepaid System Software under
3 (P2 RRIERL B LARSE S IRpRIS Byste nos | cancelled 5000000
SLA
Software Licensing (Fine Report, Intelij Idea, Webstrom. PHPstrom.
i sy s 2000000 2.000,000.00
3 VSCODE, WebLogic, Toad, SSL Certificate etc) Lot : .
4 [Upgradation of HES under Unified System lot 1 11800000 11.800,000.00
5 [HES Server (3), Kafka Server (4), Storage (2), SAN Switch (3) lot 1 26000000 26.000,000.00
6 [Books (IEC62056-6-1, IEC62056-2) lot 1 450000 450,000.00

Grand Total

T0.250,000.00
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Procurement Name

Upgradation, Development & Integration of Software for Software Division. [new]

Procurement Method

OTM/ DPM/ RFQ

Source of Fund

DESCO

Approving Authority

DESCO Management

Estimated Cost (Crore Tk)

0.41

Lot

Brief Deseription of Procurement Item Description [ Unil i Quantity Unit Cost (Tk.) l Total Cost (Tk.)
XEN (Software)
Support Services for OCSMS for 2 vears (1st vear 32 lac & 2nd year 16
[ [EFE yoars (1st yee . lot 1 2600000 2,600,000.00
lac)
2 |Support Service for i0OS Mobile Application Reporting Solution year Cancelled 2000000
3 [Misc. (API Development & Intregation/ Software Support Services) nos 2 500000 1,000.000.00
4 |Upgradation of DESCO mobile APP Post Paid Feature nos 1 500000 500,000.00
Development of Android Mobile Application for existing web based
5 g EE 5 nos | cancelled 2000000
Reporting Solution
Grand Total 4,100,000.00
ANNEXURE - G- 43
Procurement Name Upgradation of existing billing software (e-Governance) for Software Division. [new|
Procurement Method DPM
Source of Fund DESCO
Approving Authority DESCO Management
Estimated Cost (Crore Tk) 3.60
Brief Description of Procurement Item Description | Unit | Quantity | Unit Cost (Tk.) Total Cost (Tk.)
XEN (Software)
Upgradation of existing billing software (e-Governance) | nos | 1 | 36000000 36,000,000.00

Grand Total

36,000,000.00

ANNEXURE - G- 44
Procurement Name Push Pull SMS Services for hill collection & related issues for MIS & e-Services Division. [new]
Procurement Method OSTETM/ OTM/ DPM
Source of Fund DESCO

Approving Authority

DESCO Management

Estimated Cost (Crore Tk)

1.15

Brief Description of Procurement

Item Description

| Unit I

Quantity

[

Unit Cost (Tk.)

Total Cost (Tk.)

XEN (MIS & e-Service)

Push Pull SMS Services for bill collection & related issues

| sms | 718?5()00|

0.16

11,500,000.00

Grand Total o

L

1L,500,000.00

»
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Procurement Name

Supply of Annual Report-2024 with Envelop for DESCO. [new]|

Procurement Method RIFQ/DPM

Source of Fund DESCO

Approving Authority DESCO Management
Estimated Cost (Crore Tk) 0.06

Brief Description of Procurement

Supply of Annual Report-2024

with Envelop for DESCO.

Item Description Unit Total Cost (Tk.)
Annual Report 2024 L/S 600.000.00
ANNEXURE - G- 46
Procurement Name Procurement of Electricity Bill Format, Clearance Certificate and Others [new]
Procurement Method OTM/RFQ/ FCM
Source of Fund DESCO
Approving Authority DESCO Management
Estimated Cost (Crore Tk) 0.50
Brief Description of Procurement Rill Formats Unit Quantity Unit Cost (Tk.) Total Cost (Tk.)
Electricity Bill Format (HT/LTI) Sheets 300000.00 2.00 600000.00
Electricity Bill Format (LT) Sheets 2000000.00 2.00 4000000.00
Qutstanding Bill Format Sheets 200000.00 2.00 400000.00
Total 3,000,000,00
ANNEXURE - G- 47

Procurement Name

Procurement of Paper for all departments/divisions [new]

Procurement Method

OTM / FCM / RFQ

Source of Fund DESCO
Approving Authority DESCO Management
Estimated Cost (Crore Tk) 0.47

Reasons for procurement

To meet regular requirement of Paper/Printing Materials for different divisions and departments of DESCO. These items will be procured as and when deemed necessary lor

procurement.

Brief Description of Procurement

Requirement of Paper/Printing Materials for different departments and divisions of DESCO

Item Description Unit Quantity Unit Cost (Tk.) Total Cost (Tk.)
A4 Offset Paper- 80gsm ream 10000 450.00 4,500,000.00
A4 Offset Yellow Paper-80gsm ream 400 500.00 200,000.00
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Procurement Name

Procurement of Toner/Ribbon/Cartridge for Printers for all departments/divisions. [new]

Procurement Method

FCM/ OSTETM/ OTM/ RFQ

Source of Fund DESCO
Approving Authority DESCO Management B
Estimated Cost (Crore Tk) 1.25

Reasons for procurement

To meet regular requirement of Toner for different divisions and departments of DESCO. These items will be procured as and when deemed necessary for procurement.

Brief Description of Procurement

Requirement of Toner/Cartridge for different departments and divisions of DESCO

Item Description

Unit

Quantity

Avg. Unit Cost (Tk.)

Total Cost (Tk.)

Toner. Ribbon & Catridge (Printer)

nos

2500

5000.00

12500000.00

ANNEXURE -

G- 49

Procurement Name

Procurement of Toner for Photocopiers for all departments/divisions [new]

Procurement Method

FCM/ OTM/ RFQ

Source of Fund DESCO
Approving Authority DESCO Management
Estimated Cost (Crore Tk) 0.20

Reasons for procurement

To meet regular requirement of Toner for different divisions and departments of DESCO. These items will be procured as and when deemed necessary for procurement.

Brief Description of Procurement

Requirement of Toner/Cartridge for different departments and divisions of DESCO

[tem Deseription

Unit

Quantity

Avg. Unit Cost (Tk.)

Total Cost (Tk.)

Toner (Photocopier)

nos

200

10.000.00

2,000,000.00

ANNEXURE -

G- 50

Procurement.Name

Procurement of Furniture/Fixture for all departments/divisions. [new]|

Procurement Method

OTM/RFQ/ DQM

Source of Fund DESCO
Approving Authority DESCO Management
Estimated Cost (Crore Tk) 2.00

Reasons for procurement

To meet regular requirement of furniture's by different divisions and departments of DESCO. These items will be procured as and when deemed necessary or procurement.

Brief Description of Procurement

Requirement of Furniture/Fixtures for different departments and divisions of DESCO

Item Description Unit Quantity Unit Cost (Tk.) Total Cost (Tk.)
Almirah nos 40 30.000.00 1200000.00
Book Shelt/Multipurpose Shelf " nos \\ A 15.000.00 1410000.00

BO
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Ofticer's Chair 1nos 184 25.000.00 4600000.00

Visitor chair nos 300 8.000.00 2400000.00

Computer Chair nos 130 5.000.00 630000.00 _
Training Chair 46 3.000.00 138000.00 ]
File Cabinet nos 136 15.000.00 2040000.00

Patient Bed with Cabinet 2 20.000.00 40000.00

File Rack nos 60 20.000.00 1200000.00

Sofa set 25 50.000.00 1250000.00

Table (Executive) nos 100 22.000.00 2200000.00

Visitor table 23 10.000.00 230000.00

Computer Table nos 100 10.000.00 1000000.00

Wardrobe nos 2 7.000.00 14000.00

Drawer Unit nos 92 8.000.00 736000.00

Door nos 21 20.000.00 420000.00

Shoe Rack nos 34 8.000.00 272000.00

Coat Hanger nos 23 7.000.00 161000.00
Mobile/Moving Rack nos ] £.000.00 40000.00 o

Grand Total

20001000.00

ANNEXURE - G- 51

Procurement Name

Procurement of Office Equipment & others for all departments/divisions, [new]|

Procurement Method

OTM/RFQ/ DOM

Source of Fund

DESCO

Approving Authority

DESCO Management

Estimated Cost (Crore Tk)

2.51

Reasons for procurement

To meet regular requirement of office Equipment & others by different divisions and departments of DESCO.

Brief Description of Procurement

Requirement of Office Equipment & others for different departments and divisions of DESCO

Item Description Unit Quantity Unit Cost (Tk.) Total Cost (1%.)
Fire Extinguishers nos 473 4.000.00 1,892,000.00
First Aid Box nos 74 5.000.00 370,000.00
Metal Detector nos 63 5.000.00 315,000.00
Micro Wave Oven nos 32 15.000.00 480,000.00
Photocopier nos 29 250.000.00 7.250,000.00
Toshiba e-studio 2618A with Pedestal Stand for ICT LS 2 200.000.00 400,000.00
Diesel for Generator for ICT Ltr 11340 109.00 1,236,060.00
Tisssue for ICT LS 70 80.00 5.600.00
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Water Jar Filter nos 60 35.000.00 2,100,000.00
Maobile Phone nos 157 10.000.00 1L,370,000.00
PABX nos 0 300.000.00
IP Telephone Set nos 85 5.500.00 467.500.00
Monitor nos 17 50.000.00 850,000.00
Microphone nos 10 7.000.00 70.000.00
Multimedia Projector nos 15 100.000.00 1,500,000.00
Digital Camera nos 11 100.000.00 1,100,000.00
Finger Print Attendance Machine 1nos 16 25.000.00 400,000.00
Fan nos 310 3.000.00 930,000.00
Water Pump nos 28 15.000.00 420,000.00
Shredder Machine nos 13 20.000.00 260,000.00
LPG nos 0 500.00 2
Water Tank nos 14 15.000.00 210,000.00
Video Conferencing System nos 6 500.000.00 3.000,000.00
Barcode Reader nos 8 30.000.00 240,000.00
Total 25.066,160.00
ANNEXURE - G- 52

Procurement Name Procurement of CCTV System for different divisions. [new|

Procurement Method OSTETM/RFQ/ DOM

Source of Fund DESCO

Approving Authority DESCO Management

Estimated Cost (Crore Tk) 0.34

Eriet Deseription of Eracurement Description Unit Quantity Unit Cost (Tk.) Total Cost (Tk.)
CCTV 1os 38 15000 870000.00
CC Camera nos 204 6000 1764000.00
DVR nos 41 15.000 615000.00
POE Switch nos 5 7.000 35000.00
NVR nos 1 40.000 40000.00
Binocular nos 14 5.000 70000.00

Total

3,394,000.00
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ANNEXURE - G- 53
Procurement Name Procurement of Miscellancous Printing Stationaries [new|
Procurement Method OTM/FCM/ RFQ
Source of Fund DESCO
Approving Authority DESCO Management
Estimated Cost (Crore Tk) : 0.44
Brief Description of Procurement Lot [Printing Materials for Administration Division Unit Quantity Unit Cost (Tk.) Total Cost (Tk.)
I|Log book of Car book 350 250 87500
2{Later head pad (Bangla) book 200 200 40000
3|Later head pad (English) book 150 150 22500
4| Leave Book book 150 115 17250
5|Meter test report book book 400 160 64000 ]
6|Meter report book book 400 150 60000 7
7|Notice Book book 300 180 54000
8|DC/RC book book 1200 165 198000
9|Gate pass book book 65 350 22750
10| medical book book 100 150 15000
L1 |Envelop with Desco monogram sheet 22000 2.5 55000
12]A4 Kham sheet 10000 7 70000
13|Pink File sheet 2000 20 40000
14|Receiving Register book 150 500 75000
15| Dispatch Register book 110 500 55000
16{Power Interruption register book 100 500 50000
17|Shift register book 150 500 75000
18|Load shedding register book 75 500 37500
19{Stock register book 100 500 50000
20|Visitor register book 125 500 62500
21 |Key Register book 60 500 30000
22| Car Movement Register book 130 500 65000
23|Meter Card L.T sheet 300000 3 900000
24|Meter Card L.T.I sheet 6500 4 26000
25|Meter Card H.T sheet 7000 4 28000
26|Meter Reading sheet L.T (single) sheet 400000 1.5 600000
27|Meter Reading sheet L.T (double) sheet 50000 1.8 90000
28|Meter Reading sheet L.T.I/H.T sheet 17500 2.5 43750
29|Meter Reading sheet Binder L.T book 2500 500 1250000
30|Meter Reading sheet Binder L.T.I/H.T book 350 500 175000
Total N 4,358,750.00

RN

*
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Procurement Name

Procurement of Uniforms for Employvees [new]

Procurement Method OTM/RFQ

Source of Fund DESCO

Approving Authority DESCO Management
Estimated Cost (Crore Tk) 0.55

Brief Description of Procurement

Procurement of Uniforms for Employees [new|

Item Description Unit Quantity Unit Cost (Tk.) Total Cost (Th.)

Official Uniform (Lineman-25, Ast. Lineman- 52, 2 sets of uniform (shirt

Electrician- 5, OSS-77, Messenger- 44. Driver-43, Helper- & pant) 568 2500.000 1.420.000.00

30, Cleaner- 3, Lift Operator- 1), Total=284

Official Uniform (Daily basis- 107+Master roll- 13). Total= |2 sets of uniform (shirt 240 2.500.00 600.000.00

Shoes (Permanent Employees+DB+MR) 1 pair for each 404 2.000.00 808.000.00

DESCO's own security uniform. shoes & liveries 2 set for each 237 474 3.250.00 1.540,500.00

Coaty I set 399 1.500.00 598.500.00

Safety Vest I set 332 350.00 116.200.00

Raincoat I set 284 1.500.00 426.000.00
Total 5,509,200.00

ANNEXURE - G- 55

Procurement Name

Procurement of Underground Cable for Overhead to Underground conversion under Dhaka to Ashulia Elevated Expressway Project. [new]|

Procurement Method OTM / DPM

Source of Fund DESCO

Approving Authority DESCO Management
Estimated Cost (Crore Tk) 0.96

Briel Description of Procurement

Procurement of Underground Cable for Overhead to Underground conversion under Dhaka to Ashulia Elevated Expressway Project. [new]

Item Description Unit Quantity Unit Cost (Tk.) Total Cost (Tk.)
2x10 sgmm Underground Cable km 0.32 S00000.00 160.000.00
4x35 sgqmm Underground Cable km 0.8 2000000.00 1.600.000.00
4x150 sqmm Underground Cable km 0.6 13000000.00 7.800.000.00
Total 9,560,000.00
L

Revised Annual Procurement Plan 2024-25. DESCO




Details of Procurement Package for Revised APP 2024-25

ANNEXURE - G- 56

Page 27 of 36

Procurement Name

Procurement of Conductor [new]

Procurement Method

OSTETM / DPM

Source of Fund DESCO
Approving Authority DESCO Management
Estimated Cost (Crore Tk) 2.92

Brief Description of Procurement

Procurement of Conductor [new]|

Item Description Unit Quantity Unit Cost (Tk.) Total Cost (Tk.)
100.101: AAC Ant Insulated 50sgmm km 30 90000.00 2.700.000.00
100.106: 95 sqmm 1-Core NYY PVC Copper Cable km 17 1140000.00 19.380.000.00
150.111: Copper Cable 1x120 sgqmm NYY km 5 1420000.00 7.100.000.00
Total 29,180,000.00
ANNEXURE - G- 57
Procurement Name Procurement of Three Phase 250 kVA Transformer. [new]
Procurement Method OSTETM/ DPM
Source of Fund DESCO
Approving Authority DESCO Management
Estimated Cost (Crore Tk} 3.50
Brief Description of Procurement Procurement of Three Phase 250 kVA Transformer. [new|
Item Description Unit Quantity Unit Cost (Tk.) Total Cost (Thk.)
Three Phase 250 kVA Transformer Nos 50 700000.00 35.000.000.00
Total 35,000,000.00
ANNEXURE - G- 58
Procurement Name Procurement of Three Phase 250 kVA Transformer. [new]|
Procurement Method OSTETM/ DPM
Source of Fund DESCO
Approving Authority DESCO Management
Estimated Cost (Crore Tk) 3.50
Brief Description of Procurement Procurement of Three Phase 250 kVA Transformer, [new]
Item Description Unit Quantity Unit Cost (Tk.) Total Cost (Tk.)
Three Phase 250 kVA Translormer Nos 50 700000.00 35.000.000.00

Total

—

N\

35.000,000.00

%Q

X
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ANNEXURE- G- 59
Procurement Name Repair of Transformer. (lot 1 & lot 2) [new]
Procurement Method DPM
Source of Fund DESCO
Approving Authority DESCO Management
Estimated Cost (Crore Tk) 4.00
Brief Description of Procurement Repair of Transformer. (lot 1 & lot 2) [new]
lot Item Description Unit Quantity Unit Cost (Tk.) Total Cost (Tk.)
1|Repair of Three Phase 200 kVA Transformer Nos 100 200000.00 20.000.000.00
2{Repair of Three Phase 200 kVA Transformer Nos 100 200000.00 20.000.000.00
Total 40,000,000.00
ANNEXURE - G- 60
Procurement Name Procurement of Data Concentrator Unit (DCU). [new]
Procurement Method OSTETM/ DPM
Source of Fund DESCO
Approving Authority DESCO Board
Estimated Cost (Crore Tk) 12.97
Brief Description of Procurement Procurement of Data Concentrator Unit (DCU). [new]
Item Description Unit Quantity Unit Cost (Tk.) Total Cost (Tk.)
Data Concentrator Unit (DCU) Nos 2000 64834.00 129.668.000.00
Total 129.668,000.00
ANNEXURE -  W-1
Procurement Name Procurement of Maintenance of Sub-Station (MSS) [carry forwarded from W-2|
Procurement Method OSTETM
Source of Fund DESCO
Approving Authority DESCO Board
Estimated Cost (Crore Tk) 26.70
Brief Description of Procurement Procurement of Maintenance of Sub-Station (MSS)
Description Total

Procurement of Maintenance of Sub-Station (MSS)

267,000,000.00

Revised Annual Procurement Plan 2024-25. DESCO




Details of Procurement Package for Revised APP 2024-25 Page 29 of 36

ANNEXURE - W- 2

Procurement Name

Procurement of Commercial Operation Support Service (COSS) for different S&D Divisions for a period of 2(two) years [new]

Procurement Method

OSTETM

Source of Fund DESCO
Approving Authority DESCO Board
Estimated Cost (Million Tk) 40.00

Reasons [or procurement

To meet regular requriement of Commercial Operation of different S&D Divisions of DESCO.

Brief Description of Procurement

Description Total

Procurement of works and services of Commercial Operation and Support Services (COSS) for different S&D Divisions for a period of 2

. ’ 400,000,000.00
(two) years

ANNEXURE - W-3

Procurement Name

Conversion of Overhead line into Underground Distribution Network from Mahalkhali to New Airport Road and Baridhara Diplomatic Area. [earry forwarded
from W-6]

Procurement Method OSTETM
Source of Fund DESCO
Approving Authority DESCO Board
Estimated Cost (Crore Tk) Cancelled

Briet Description of Procurement

Conversion of Overhead line into Underground Distribution Network from Mahakhali to New Airport Road and Baridhara Diplomatic Area. [earry forwarded
from W-6]

lot

Item Description Unit Quantity Unit Cost (Tk.) Total Cost (Tk.)

Conversion of Overhead line into Underground Distribution Network
from Mahakhali to New Airport Road

job | 920.000.000,00 920.000.000.00

Conversion of Overhead line into Underground Distribution Network in
Baridhara Diplomatic Area

job 1 1.580.000.000.00 1.5380.000.000.00

Grand Total 2.300.000.000.00

ANNEXURE - W-4

Procurement Name

Vertical Extention at Lake eity 33/11 KV Sub-Station under Khilkhet S&D Division/ Bashundhara 33/11 KV §/8 Control Building [carry forwarded from W-§|

Procurement Method OSTETM

Source of Fund DESCO

Approving Authority DESCO Board

Estimated Cost (Crore Tk) Cancelled

Brief Description of Procurement Description Unit Qty Unit Price (Tk) Total Price (Tk)
Vertical Extention at Lake city 33/11 KV Sub-Station under Khilkhet S&D
Division/ Bashundhara 33/11 KV $/8 Control Building [carry forwarded from W- job | 30000000.00 S0000000.00
8] i N\
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Procurement Name

Construetion of Boundary wall and Sand Filling of DESCO Dumni Land (122.5 decimal) [earry forwarded from W-9|

Procurement Method

OTM / RFQ

Source of Fund

DESCO

Approving Authority

DESCO Management

Estimated Cost (Crore Tk)

Cancelled

Brief Description of Procurement

Deseription

Total

Construction of Boundary wall and Sand Filling of DESCO Dumni Land (122.5 decimal)

25,000,000.00

Grand Total

25.000.000.00

ANNEXURE- W-0

Procurement Name

Construction of Local Store for Shah Kabir S&D Division. [carry forwarded from W-11]

Procurement Method

OTM / REQ

Source of Fund

DESCO

Approving Authority

DESCO Management

Estimated Cost (Crore Tk)

Cancelled

Brief Description of Procurement

Description

Total

Construction of Local Store for Shah Kabir S&D Division.

1,000,000.00

Grand Total

1.000.000.00

ANNEXURE - W-7

Procurement Name

UG Fiber Handhole Construction for SCADA, DESCO. |new|

Procurement Method

OTM / DPM/ RFQ

Source of Fund

DESCO

Approving Authority

DESCO Management

Estimated Cost (Crore Tk)

Cencelled

Brief Description of Procurement

Description

Total

UG Fiber Handhole Construction for SCADA, DESCO.

1,500,000.00

Grand Total

1.500.000.00
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Procurement Name

Construction of Permanent Shed for Office Management of Officers Sports Club,DESCO. [new]

Procurement Method OTM / DPM

Source of Fund DESCO

Approving Authority DESCO Management
Estimated Cost (Crore Tk) Cancelled

Brief Description of Procurement Description Taotal
Construction of Permanent Shed for Office Management of Officers Sports Club,DESCO. 3,000,000.00
Grand Total 3.000.000.00
ANNEXURE -  W-9
Procurement Name Construction of Store Shed for Sub-store at Sector-18, Uttara 132/33/11 kV Grid 8/8 Adjacent Area. [new]|
Procurement Method OTM / RFQ
Source of Fund DESCO
Approving Authority DESCO Management
Estimated Cost (Crore Tk) Cancelled
Brief Description of Procurement Description Total

Construction of Store Shed for Sub-store at Sector-18, Uttara 132/33/11 kV Grid 5/S Adjacent Area.

5,000,000.00

Grand Total

5.000.000.00

ANNEXURE -  W-10

Procurement Name

Miscellancous Maintenance and Renovation Works at Different S&D Divisions / other departments (Emergency Exit/Gate, Painting, Boundary Wall, Safety

Fencing, Office Decoration Works ete.) & Miscellancous Civil Works . [new]

Procurement Method

OSTETM / OTM/ RFQ / DQM

Source of Fund DESCO
Approving Authority DESCO Management
Estimated Cost (Crore Tk) 3.00

Brief Description of Procurement

Description

Total

Miscellaneous Maintenance and Renovation Works at Different S&D Divisions / other departments (Emergency Exit/Gate, Painting,

Boundary Wall, Safety Fencing, Office Decoration Works etc.) & Miscellaneous Civil Works .

30,000,000.00

Grand Total

30.000.000.00

}_[/wm-@-auw\
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ANNEXURE -  W-11

Procurement Name

Renovation of Baunia 33/11 KV Sub Station Switch Yard & Others Related Civil & Electrical Works for Preventing Water Logging Including Existing
Equipments Shifting, Re-installation, Commissioning on Turnkey basis & Repair & Maintenance Work of Net Fencing Over Existing Boundary Wall and Main
Gate of §58-2 33/11KV §/8 (under Shah Ali S&D Division) Including Painting Work. [carry forwarded from W-16 with Est. Change]|

Procurement Method OSTETM / RFQ

Source of Fund DESCO

Approving Authority DESCO Management/ DESCO Board
Estimated Cost (Crore Tk) 2.05

Brief Description of Procurement

Description Total

Renovation of Baunia 33/11 KV Sub Station Switch Yard & Others Related Civil & Electrical Works for Preventing Water Logging
Including Existing Equipments Shifting, Re-instillation, Comissioning on Tunkey bassis & Repair & Maintenace Work of Net Fencing Over
Existing Boundary Wall and Main Gate of 55-2 33/11KV §/S (under Shah Ali S&D Division) Including Painting Work.

20,500,000.00

Grand Total 20,500.000.00

ANNEXURE - W- 12

Procurement Name

Dismantling and Removal of Existing Shed at TSS Field at Alaol Avenue, Uttara-8 and Auchpara, Tongi. [new]

Procurement Method

OTM / DPM

Source of Fund

DESCO

Approving Authority

DESCO Management

Estimated Cost (Crore Tk)

Cancelled

Brief Description of Procurement

Description Unit Oty Unit Price (Tk) Total Price (Tk)

Dismantling and Removal of Existing Shed at TSS Field at Alaol Avenue, Uttara-8 and

s
Auchpara, Tongi. 2500000

2500000.00

Total Price 2500000.00

ANNEXURE -  W-13

Procurement Name

Construction of Partition YWall and others related civil works for Station Based Fully Automatic Energy Meter Testing bench at Ist Floor of Central Store,
DESCO building under Testing and Repairing Division including Emergency Exit of SCADA, Mirpur. [new]

Procurement Method

OSTETM / DPM

Source of Fund

DESCO

Approving Authority

DESCO Management

Estimated Cost (Crore Tk)

Cancelled

Brief Description of Procurement

Description Unit Oty Unit Price {(Tk) Total Price (Tk)

Construction of Partition Wall and others related civil works for Station Based Fully

Automatic Energy Meter Testing bench at 1st Floor of Central Store. DESCO building job I 4000000 4000000.00
under Testing and Repairing Division including Emergency Exit of SCADA, Mirpur.
vl
Total Price i 4000000.00
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ANNEXURE -  W- 14

I’ﬂgu 33036

Procurement Name

Construction of Cable Trench inside the Brac University New Campus, Badda. [new]

Procurement Method

OSTETM / DPM

Source of Fund DESCO
Approving Authority DESCO Management
Estimated Cost (Crore Tk) 1.00
Brief Description of Procurement Description Unit Qty Unit Price (Tk) Total Price (Tk)
Construction of Cable Trench inside the Brac University New Campus, Badda. job | 10000000 10000000.00
Total Price 10000000.00

ANNEXURE - W- 15

Procurement Name

Procurement of Transportation Contractor for transporting materials of TSS stores under sub-store division. [new]

Procurement Method OSTETM / DPM
Source of Fund DESCO

Approving Authority DESCO Management
Estimated Cost (Crore Tk) Cancelled

Brief Description of Procurement Description Unit Oty Unit Price (Tk) Total Price (Tk)
T.mlnsl,ponalmn Contractor for transporting materials of TSS stores under sub-store o 1 7500000 7500000.00
division. :

Total Price TS0000.00
ANNEXURE - W-16

Procurement Name Inspection, Testing and Commissioning of UG Cable Laying and related works. [new]

Procurement Method OSTETM

Source of Fund DESCO

Approving Authority DESCO Board

Estimated Cost (Crore Tk) 43.55

Brief Description of Procurement Description Unit Qty Unit Price (Tk) Total Price (Tk)
UG Cable Laying Contractor under 06 (six) lot for 03 (three) years LS | 435472926 435472926.00

Total Price y 435472926.00
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ANNEXURE - W- 17
Procurement Name Inspection, Testing and Commissioning of Overhead Line Construction and related works. [new]
Procurement Method OSTETM
Source of Fund DESCO
Approving Authority DESCO Board
Estimated Cost (Crore Tk) 20.00
Brief Description of Procurement Dcsulriplion Unit Oty Unit Price (Tk) Total Price (Tk)
Inspection, Testing and Comimissioning of Overhead Line Construction and related works LS 1 200000000 200000000.00

Total Price

200000000.00

newly shifted Turag S&D Division Office.

ANNEXURE - W-18
Procurement Name Procurement of The Construction of Bank booth, Complain Cetre &Local Store at the newly shifted Turag S&D Division Office [new|
Procurement Method OTM / DPM
Source of Fund DESCO
Approving Authority DESCO Management
Estimated Cost (Crore Tk) 0.36
Brief Description of Procurement Description Unit Qty Unit Price (Tk) Total Price (TK)
Procurement of The Construction of Bank booth, Complain Cetre &Local Store at the e I 3601493 3601493.00

Total Price

3601493.00

ANNEXURE -

S-1

Procurement Name

Consultancy Services for P&D & D&MW Divisions. [new]

Procurement Method QCBS/FBS

Source of Fund DESCO

Approving Authority DESCO Management
Estimated Cost (Crore Tk) 0.25

Brief Description of Procurement

Consultancy Services for Distribution Network under P&D & D&MW Divisions

lot

Item Description

Job

Unit Rate

Total

Consultancy for Planning, Design, Drawing, Estimation & Any Emergency

Services under D&MW

1.000.000.00

1.000.000.00

Consultancy Services for Distribution Network under P & D Division (02 nos

O/MH & 01 no U/G line)

N

S00.000.00

1.500.000.00

NS

5
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Procurement Name

Consultancy Services for Post Procurement Review. [earry forwarded from 5-2]

Procurement Method

QCBS/FBS/ ICS

Source of Fund

DESCO

Approving Authority

DESCO Management

Estimated Cost (Crore Tk)

Cancelled

Brief Description of Procurement

Cosultancy Services for Procurement Post Review

Item Description Job Unit Rate Total
Cosultancy Services for Post Procurement Review 1 1.500.000.00 1,500.000.00
ANNEXURE - §-3
Procurement Name Hiring Transport Services [carry forwarded from S8-3 with Est. Change|
Procurement Method OSTETM
Source of Fund DESCO
Approving Authority DESCO Board
Estimated Cost (Crore Tk) 14.02
Brief Description of Procurement Tender will be invited lot by lot
Description Nos Rate for one month for 24 months
Hiring Transport Services (Car) 73 80000 5.840.000.00 140,160,000.00
ANNEXURE - S§- 4
Procurement Name Procurement of Cleaning Services [carry forwarded from S-7 with Qty Change|
Procurement Method OSTETM
Source of Fund DESCO
Approving Authority DESCO Board
Estimated Cost (Crore Tk) 5.98
Brief Description of Procurement Tender will be invited lot by lot
Description Nos Rate for one month for 36 months
Procurement of Cleaning Services 83 20000 1.660.000.00 59,760,000.00
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Procurement Name

Procurement of Security Services [new]|

Procurement Method OSTETM
Source of Fund DESCO
Approving Authority DESCO Board
Estimated Cost (Crore Tk) 14.11
Brief Description of Procurement Tender will be invited lot by lot
Description Nos Rate for one month for 24 months
Procurement of Security Services 294 20000 5.880.000.00 141,120,000.00

ANNEXURE - M- 1

Procurement Name

Any Unforeseen procurement of Goods/ Works/Services/Others (Lump sum amount)

Procurement Method

Any method

Source of Fund DESCO
Approving Authority DESCO Board/ DESCO Mgt.
Estimated Cost (Crore Tk) 5.00

Brief Description of Procurement

Any Unforeseen procurement of Goods/ Works/Services/Others (Lump sum amount)

ANNEXURE - M- 2

Procurement Name

Emergency Fund (Such as Disaster Management ete.)

Procurement Method

Any method

Source of Fund

DESCO

Approving Authority

DESCO Board/ DESCO Mgt.

Estimated Cost (Crore Tk)

2.50

Brief Description of Procurement

Emergency Fund (Such as Disaster Management ete.) \ /

Hmm~aun
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DESCO's Own Fund/ Foreign Aided (ADB)/GoB
Projects



Project Cost Summary (Funded by DESCO' Own Fund/GoB/ADB):

Page | of 4

Project Name Category Description Amount in CrTk Budget Pl?“':g;;‘nﬁ I:;,:Lg::,rr;;;jilznq S();.!;:i[‘)f
Pay of Officers 6.9312 L5 DESCO
Pay of Establishment 0.90 0.20 DESCO
Allowances 8.99 2.00 DESCO
Office Building Rental 2.88 0.15 DESCO
Internet/Fax/Telex 0.30 0.01 DESCO
Postage 0.05 0.01 DESCO
Telephone 0.20 0.03 DESCO
Electricity 0.10 0.02 DESCO
Water 0.01 0.01 DESCO
Advertising Expenses 0.01 0.01 DESCO
Compensation 168.00 10.00 DESCO
Freight and transport charge 0.10 0.08 DESCO
Bank Charge 1.76 0.50 DESCO
Commission 0.01 0.01 DESCO
Service Domestic Training 0.06 0.00 DESCO
Travel Expenses 0.05 0.01 DESCO
Goods Petrol, Oil and Lubricants 0.15 0.01 DESCO
Goods Gas and Fuel 0.60 0.05 DESCO
Service Hiring of Security Services 3.46 0.00 DESCO
Goods Printing and Binding 0.10 0.03 DESCO
Goods Stationaries Seals and Stamps Expenses 0.15 0.02 DESCO
Service Consultancy Services (Local) 0.56 0.40 DESCO
Service Consultancy Sevices (International ) 3.99 2.00 ADB
Service Consultancy Services {Local for IEE, EMP/EIA & RP Study 1.34 0.00 DESCO
Service Honorarium/Fees/Remuneration for Dispute Board 0.10 0.10 DESCO
G;:rc\ljcf Moter Vehicle (Repairs & Maintenance) 0.23 0.01 DESCO
thlip:r?g:; iﬁtem 0;’::1‘2‘ Office Equipment (Repairs & Maintenance) 0.08 0.01 DESCO
Strengtélgglcl;g:rg:ct in o Car- 01 No., Double Cabin P:cL-UNp ;:\)ND) -02No, & Motor Cyele -0 .40 .05 DESCO
(DPSESP). Goods Computer and Accessories 0.20 0.10 DESCO
Goods Office equipment 0.05 0.10 DESCO
Goods Furniture e 0.26 N 940 DESCO

B
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Goods & Design, Supply, Installation, Testing and Commissioning of 08 nos. (04 nos, 548.08 88.00 ADB
Works 132/33/11 kV Grid and 04 nos, 33/1 1kV) Substations on Turnkey basis 2929 38 3.00 DESCO
) 308.86 49.00 ADB
Goods & Design, Supply, Installation, Testing & Commissioning of 132 kV
Works Underground Transmission Line on Turnkey Basis
58.29 3.00 DESCO
Supply of 33kV, 11kV Underground Cable & Cable Accessories and OPUC
Goods i AR 197.02 240.00 ADB
Goods Supply of SPC Pole, Steel Pole & Pole Fittings and Line Hardware 44 .48 30.00 ADDB
Goods Supply of Distribution Transformer and 11kV Ring Main Unit (RML) 65.33 47.00 ADB
Supply of Conductor & Conductor Acgessories and Insulator & Insulator ﬂ
Goods ponindy 21.23 21.00 ADB
Goods Supply of Transformer Protection Equipment and 11kV Capacitor Bank 6.68 7.00 ADB
Goods Land Development 3.00 1.00 DESCO
Works Overhead & Underground Line Construction 47.00 0.00 DESCO
Goods Custom Duty , VAT & Others 433.50 280.00 GOB
Gs"ﬂd’? & Value Added Tax (15% for Consultant & 7.5 % for Contractor) 21.80 0.06 DESCO
Service
Interest During Construction (3% on CD, VAT & Others) 27.31 0.00 DESCO
11.96 0.00 ADB
Price Contingency 4.34 0.00 GOB
2.88 0.00 DESCO
23.91 0.00 ADB
Physical Contigency 8.67 0.00 GOB
5:75 0.00 DESCO
Total Amount 2,272.48 787.57 - =
Employee Expenditure 1.8555 1.8500 DESCO
Staff Salary 0.3780 DESCO
House Rent Allowance 1.4262 DESCO
Festival Allowance 0.4757 DESCO
Medical Allowance 0.3243 DESCO
Travel Allowance 0.0500 DESCO
Administrative Expenditure 0.0500 DESCO
Others 0.1200 0.1200 DESCO
Entertainment 0.0332 0.0200 DESCO
Electricity 0.0108 0.0100 DESCO
Telephone/ Mobile 0.0243 0.0100 DESCO
Telephone/ Telegraph/ Teleprinter 0.0274 DESCO
Office Rent 0.2975 o _0.0600 DESCO
Water 0.0071 DESCO

N
[\.f
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Gas and Fuel 0.0032 DESCO
Testing Fee 0.1950 0.0200 DESCO
Transportation 0.1326 0.0500 DESCO
- Training 0.2400 0.0200 DESCO
__Suplyd Petrol Oil, Lubricant 0.2340 0.0600 DESCO
Installation of 03 (Three) - -
Lac Smart Pre-paid Meter Travel expense 0.0180 0.0100 DESCO
in DESCO area Printing and Binding 0.0324 0.0100 DESCO
Stamps & Seal 0.0300 0.0100 DESCO
Honorarium/Fees/Remuneration 0.1300 DESCO
Other Expenditure 1.0240 DESCO -

General Supplies 0.4400 DESCO
Vehicle Repair 0.0400 DESCO
Repair Engineering & Others instrument 0.0400 0.0400 DESCO
Vehicle Purchase 0.7421 0.1000 DESCO
Computer and Peripheral 0.0800 0.0400 DESCO
Engineeing Other Instrument purchase 0.0200 DESCO
Furniture Purchase 0.0486 0.0200 DESCO

Supply and Installation of Smart Pre-Payment Meter 175.0000 1545000 GOBR

Other Capital Expenditure 1.0000 GonB

Price Contingency 1.7600 GOB

Total Amount in CrTk 185.74 157.50 - Z
Grand Total in CrTk 2,458.22 945.07 - -

Project Cost Summary (Funded by DESCO' Own Fund/GoB/ADB):

Cost Summary (Project wise):

Project Name

Project Value in CrTk

Budget Provision in

Budget Provision

Remarks

Y 2024-25 after Y 2024-25
Dhaka Power System Expansion and Strengthening Project in DESCO area
[Funded by ADB, GoB & DESCO] 2,272.48 787.57 1.285.84] * Tk 199.07 Cr. has been already used
Supply & Installation of 03 (Three) Lac Smart Pre-paid Meter in DESCO area . —_— N ——
[Funded by GoB & DESCO] 185.74 157.50 23.42 'k 4.82 Cr has been already used
Total (Project Cost) 2,458.22 945.07 1,309.26 -
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Cost Summary (Fund wise) :

Project Name DESCO's Own Fund PA Fund GOB Fund Remarks
Dhaka Power System Expansion and Strengthening Project in DESCO area _
[Funded by ADB, GoB & DESCO] 394.43 1.231.54 446.50 "
Supply & Installation of 03 (Three) Lac Smart Pre-paid Meter in DESCO area —_ i
[Funded by GoB & DESCO] v - 177.76 .
Total (Project Cost) 602.40 1,231.54 624.26 =
Cost Summary (Fund wise) for FY 2024-25:
Project Name DESCO's Own Fund PA Fund GOB Fund Remarks
Dhaka Power System Expansion and Strengthening Project in DESCO area
[Funded by ADB, GoB & DESCO] 2337 48100 289.00 :
Supply & Installation of 03 (Three) Lac Smart Pre-paid Meter in DESCO area 3.00 154.50
[Funded by GoB & DESCO] ; 7 ; %
Total (Project Cost) 26.57 484.00 434.50 =

Annual Procurement Plan 2024-25, DESCO




