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Plan of Formation of Market Actors Business School (MABS), Upazila Value Chain Promotional Organization (UVCPO) and Value Chain
Promotional Body (VCPB) of financial year 2024-2025.

Activity Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun | Rema

no

01

Plan delivery to the field officers

rk

02

Provide draft list of proposed
MABS’s members list to Project
Office by considering the criteria
mentioned in Guideline

03

Formation of MABS and enlisted to
DAM as per the Agricultural
Marketing Rules 2021

04

Formation of UVCPO and enlisted
to DAM as per the Agricultural
Marketing Rules 2021

All Meetings of different tier

05

Value Chain Promotional Body
Formation and enlisted to DAM as
per the Agricultural Marketing
Rules 2021 and resisted to others
suitable govt. institution (By
arranging an election the Executive
Committee would be formed)

06

Documents of alt MABS, UVCPO
and VCPB send to Project office.

07

Project office will send the all-
necessary documents to PCU for
verification by IVA.




Formation of Market Actors Business School (MABS) and Upazila Value Chain Organization (UVCPO) of Potato of Financial Year 2024-

2025

Sl
No.

Region

District

Upazila

MABS

Meeting
/MABS
at the
central
point of
the area

Training/
MABS at
the
central
point of
the area

UvCo

Meeting/
UVCPO
at
District
DAM
Office

Upazila
value
chain

coordinati
on
committee
meeting

MSPM/
District
at
District
DAM
office

District
value chain
coordination
committee
meeting

Executive
committe
e related
meeting
of VCPB

Dhaka

Munshiganj

Munshiganj
Sadar

4

2

~

o)

Louhojong

10

EN

o)

Tongibari

10

FAN

[\S)

2

Bogura

Bogura

Bogura
Sadar

10

L WL

Shibganj

10

(O]

Sherpur

w

Dhunat

Joypurhat

Panchbibi

10

Akkelpur

Kalai

10

EEN

(O8]

Rangpur

Gaibandha

Gobindagan

1

10

Ry [FUS ORI RO

J
Polashbari

Gaibandha
Sadar

o

Kurigram

Kurigram
Sadar

(5]

Rajarhat

I

Ulipur

L

Nilphamari

Nilphamari
Sadar

(VSR AV R R OS]

Domar

Kishoreganj

10




Si
No.

Region

District

Upazila

MABS

Meeting
/MABS
at the
central
point of
the area

Training/
MABS at
the
central
point of
the area

uvCco

Meeting/
UVCPO
at
District
DAM
Office

Upazila
value
chain

coordinati
on
committee
meeting

MSPM/
District
at
District
DAM
office

District
value chain
coordination
committee
meeting

Executive
committe
e related
meeting
of VCPB

Rangpur

Mithapukur

[ee]

4

2

Taraganj

~

4

2

Rangpur
Sadar

(ST AVEE LUS]

Pirgani

|\

(V8]

2

Lalmonirhat

Lalmonirhat
Sadar

W

Aditmari

(3]

Hatibandha

Dinajpur

Dinajpur

Dinajpur
Sadar

Birgani

I

3

Chiribandar

NN

b

Panchagarh

Panchagarh
Sadar

Debiganj

1

Boda

1

Total

200

200x4=
800

200x1=20
0

27

54

81

20

20

Gross number of Meeting= 1012
Gross number of Training= 200




Formation of Market Actors Business School (MABS) and Upazila Value Chain Promotional Organization (UVCPO) of Mango of
Financial Year 2024-2025

Si
No.

Region

District

Upazila

MABS

Meeting/
MABS
at the
central

point of

the area

Training
/ MABS
at the
central
point of
the area

UvCPO

Meeting/
UVCPO at
district
DAM office

Upazila
value chain
coordinatio
n committee

meeting

MSPM/
District
at DAM
district
office

District
value chain
coordinatio
n committee

meeting

Executive
committee
related
meeting of
VCPB

Rajshahi

Chapainawabg
anj

Shibganj

2

1

Nachol

2

1

Rajshahi

Bagha

15

Puthia

Baghmara

Godagari

Charghat

10

Natore

Natore Sadar

Singra

Gurudashpur

10

\S]

Naogaon

Shapahar

14

\S]

Mohadevpur

Sadar

Porsha

Khulna

Satkhira

Satkhira Sadar

10

Kolaroa

10

Tala

10

(U8}

Rangamat
i

Khagrachhari

Khagrachhari
Sadar

BN ] N

ot | et [ ot |

U, U U JW

[ Ty [y ey

[N U [ PO

Lakshmichhari

Mohalchari

b [

Manikchhari

[\

Total

| W {a [n

120x2=
240

[[OY I Py yon

14

Gross Number of Meeting= 294
Gross number of trainings= 120




Formation of Market Actors Business School (MABS) and Upazila Value Chain Promotional Organization (UVCPO) of Jackfruit of
Financial Year 2024-2025

n

2z -

Region

District

Upazila

MABS

Meeting/
MABS at
the central
point of the
area

Training/
MABS at the
central
point of the
area

UVCPO

Meeting/U
VCPO at
District
DAM
office

Upazila
Value Chain
Coordination

committee
meeting

MSPM/
District

District Value
Chain
Coordination
committee
meeting

Executive
cominittee
related
meeting of
VCPB

Dhaka

Dhaka

Savar

4

1

2

3

Narsingdi

Belabo

4

W

Shibpur

9

Narsingdi
Sadar

Raipura

2

Gazipur

Kapashia

10

N

Shreepur

10

N

N

(S

Tangail

Modhupur

(VSR AVS T (U5

Tangail Sadar

Bhuyapur

Dhonbari

Sakhipur

w

o

Mymensin

ch

Mymensing
h

Ishwarganj

Mymensingh
Sadar

W

Fulbaria

LI

b

LI

Rangamati

Khagrachhar
i

Khagrachhari
Sadar

w

Lakshmichhar
i

3

[¥5]

Mohalchari

Manikchhari

[\S]

Bandarban

Bandarban
Sadar

(V)

Rowangchari

(V8]

Lama

(¥

Rangamati

Rangamati
Sadar

Langadu

Kaukhali

4

1

2

s
D

e8]

10

Total

80

80x4=320

80

14

28

42

10

Gross Number of Meeting=446

Gross Number of Training=80
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3) Cost Breakdown for Stakeholder Regular Meeting (1-day meeting, 25

= b1l members)

Sl Description Unit | B Uiniticostl ;g Total Cost 1

1 Participant Allowance 25 300/- ;5(;0/7

2| External Guest & 2,000/ a000/- |

3 |lnch 30 500/ 15000/~
4 Refreshment A _plhl 10 - 30 [ 20()/77 i 6,000/-

5 Venue Set Up BN Ls i L? 5,000/-

6 Miscellaneous Ls Ls 7 2,500/-

l Total Cost | | 40,006/- -

* Cost heads and unit costs are subject to change based on circumstances. All meeting may not incur equal

cost.
4) Cost Breakdown of Market Actors Business School (MABS) (1-day long, 25 members)
sl Description Unit Unit Cost Total Costi‘
1 Participant's Allowance 25 500.00 12500.00
2 Organizer Allowance 1 1000.00 1000.00
3 Resource Speaker's Allowance 5; 2000.00 10000.00
4 Support Staff's Allowance i 500.00 500.00
5 | Snacks & Meal 30 600.00 18000.00
6 MABS Materials (File Folder, Pen, Notebook, 30 500.00 15000.00
| etc)
7 Banner 1 1000.00 1000.00
8 Venue Decoration (Chair, Pandel, Sound 1 5000.00 5000.00
System, Labor, etc)
9 Transportation 25 300.00 7500.00
10 Others (Register, photography, Photocopy, LS 4500.00 4500.00
Print, Re-print, etc.)
Total 75000.00
O L TR TRALY s

8) Cost Breakdown for Training on Partnership Building, Coordination between private and Public
Marketing Support providers, and Stakeholders (Entrepreneur and Market Actors) based on Need
Assessment Study and consultation workshop (1-day long, 25 members)

sl Description o Unit Unit Cost Total Cost
1 | Participant's Allowance 25 500.00 12500.00
2 | Organizer Allowance 1 1000.00 1000 60
3 jesource Speaker's Allowance . S 2000.00 lOOOC; 00
4 | Support Staff's Allowance 1 500.00 500 60
5 | Snacks & Meal 30 600.00 | 18000.00
6 | Training Materials (File Folder, Pen, Notebook, etc.) 30 500.00 15000.00
7| Banner - 1 1000.00 | 1000.00
'8 | Venue Rent with Service Charge 1 | 500000 | 500000
] Erﬁponation ) 25 300.00 7500'00
10 | Others (Register, Photography, Photocopy, Print, Re-print, LS 4500.00 aroo.ooi
etc.) . -
W s RESE..- e SRR __ Tetal] | [ 7s000.00
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