
{6lsq"re-fr <t(qrcq-.f trrc'Rt
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Bqfu{s, $a1ffi51q63 T-ffir{r, ffi axxr<6f qftqffi, {trlvt-.{R xc$ qtsR\5
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ffiffiffi.ffia
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pr€Frd )' Eefffi{I qfuT< lelox (Vision), qGsry (Mission), +:(q-{fq6< 6$E,q<( Ttffi ...................... c

(T€fi \: EefCw{I qfuIT{ RGa TIsEII-{ +of+olagI< (Outcome/Impact) .......... ................... q

E(c{]-sril 5: }trc((srf (Acronyms) .......................... s,u
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u,ftqqtqfrffid cttrrGa
(Overview of the Performance of the Upazilla Office)

qtlaG-f qf{,Dirclq,{<( EfiTq rlfrflfi

fi-Aer <!r{{r{{ (s <qd) d{l;r q(q{Tt:

?TffrT cfari{fu\o {tT<I cw{r< l$ &rs "tvt?, ry18, TnlT,{<'i€Fi1, Gut e rDft {ft zffiRE Tcr Drerqt stR'l-gl <rrrq

?F *[E-R-{ qm ffi ccu skq <rcqtrd{ r1!]rq Tfr s T{f,&.3 EiTF {q-l-{s gf,ret "ttm q6l qtT(qr l.ro <'i fr.ft.
si.-ng41iFB qf!.a1in €qr+t {€$ n rc tffi< qr{rr 

"tfiE s<( qtrqs rr o r 1fr-co qd @fi QFr< qs Tirr
<txrEr ,lmt <q<?,{ cs-qr< kGE qlt FftE snT< {rrfj EryeETlr El\r{I6ll qfr cqtr+'o;m6n w;rcflfrK $rl s "lB
FLQqt Tfi"ri Erry fl\ ,r'?lat<ctqftq$<, {t'Fi TT.sr fi-$-E rtfiR[ qT$-ft e{fu srrslT{ rt$tl frfls fBq <R({ Diq,
,m, gEt s lTrE {r:p-{<q< EE{qn tk q<rs {{F{ Emzqr {-zrcl<6t +tros csTt<tTflf,flFf< {I{l-c{ Rns fuq <qr< Eluffi
rxti $q+6qq {c{re q6y656 cqs F{ €<( oti ll]rr-lfiI] (El{+'f{) Eq"nq{ {cr(q i\bs85e oe F{r {&T.try BE"flra{

sx<ayfor qfr+< qml frfrH +Trorn q1{Rr s qt's {RX qto. ffi lts-ft ffi, T{T {tn=l{ {K <rr<l-<, "tttr<, ut16a
nlll<Tq. '16 iGfuI< =rc+< $, {];tir€'fd A-sT Bq'ilkr \3 c<{Ei.i, flE< qfq 55;m ?o< s ryq c1u ?o? e <r+O< 1k
nqfi alts {'aqrrcq fiT{T qGs cmar flti wz"nfrr z-a qcdo iTAr+ Tfrcs ceJ-@HlT{ FrcsI n-ft{R \oeQ-ee

TF t1-{ sbco 6a ryorytftro 4ffi q{fr-r t1fu< er--< a*6r 2[q1tr 3a<T q*-Rt

{:rrrt,sq( Eir6lqrqq:

t]1icll 6"R6fl-< Aft<S( DITFIET qfr Ac efi€{]T E I<dTF e{('nlb< frfiE ?,TII e 1E wfrn {<"ttrd ffi +m
Eq"nk-r frFnw<q, wfl<t-T'1s 1ffi{ q'fig ,ffu c{Frr<al s 1r{i't'16{ €EleN Em BGr a1fu a-aamt, qfr< qrq,
6{iE1{G nffi< {1{lr{ qfrs gqexq4ry4s11k, o"rcorF<, cau otcf g-Erkt "l.tfr-< 

qs <lT{Ii, Trr ffoR s qwerc<

r.t${E q{il.{] B"F{"t <Kcr{ fiFr.ss<q, "|lk-$k-f T<c "JE <I:t?TeinT, ?Il'q,rn {lfrftq{61, EqE s a-<tw ffi {-aql-T(q

i-Tit e-{'54, 'faficfi-{FaqR{-T{T >rrq{ qt<-a ffi+<"t, Tii-6o ai-?r-< rZgt-l-+ u<( rflst $-o<"t, a-gqrnq off{
qwe-r trdr{ €<i TTsffr1frmd a1fu"iu Blq \e {sEit 1G-e<"tr

Efr-qqelfrfl{h

scft&.qr<tro {15FT 6d'I< w+ceitBco glt e nfiqo, orcai Tfrar qt{frfi-:n firro qr<t n,qlqffi p4{ gq"l].n frriDE

a31qj +6rxffi, sq 's c<CqE 'JE F[fo-r fiFrs o+cq oEr rEre cc<r fr-$"iri $w Eqryac;r{ fiftc <tqt{fts
'flqiE{rr$'sx qR-{n6 ?q-< <fdEiT-ltr <r<qtm EET 6{t qc<l flF<'qf-q Tnfi s {f<<Kqfef{T 'tfrr<r +o< eg@
T.a>rlnq, wffiBns qffiq< sB1rq {sr<l 5Bir"i?r<"i qElsl-< E'rc$ai TR ffi {-${l3c1, cau +tcrf g-Enkq e IE{
"ilfor q$ <KcT-<, TT{ a:i,rcr flqc*F asT ER,"tlkr, {<TfFq ,s fiq<q, cFc-F e R"T-eaik{t51, +q, ry<6r fi{ €Eml
,l-z]qr-E6t, <Ts<l&-< qr€'rdt{ T]Tf,{ <tTqt-<, -rT fuTT sr{, Ce3, WIEI \3 q<ffiT Vqq q'Erf qr{ s{F:{ rraSrot
e<( fif?'-sst 1G-r "<t<+ oB]et" TF{l €<< €< flFET <Tvffirff fifi{ fi-flfi rnql Bq'lIT{, T-S{r{oi +.ff-< gTfuEs EI4 

'gqwo'6ffiq, golgtftcr< ffie"'ru wI{ firfi"t, rgv ffi Rskr i-fR ?f<6{, ?fi{i< <IE-fi-fl{{ St}Tn cfrr-{ SqTq
,3 <r.y<r,-:t 

------------t 
alqzr qf{re <raql"Fl3 Bnxar

tote-t8 qf{ccrd {sr{ fil;r qffi{{:

. I T'TTl<ci sEiFT Gif<q]T<){fck fi$r{ aoti-ae Tr{ DIrdK CIli Eqql,l_{ e.bq q{F cqe E{ {|3 *r, gpq WUt
{]{ Eq4r{ \Qe58.b8 cr: f+ lufcg s<( fl]i qtE -tr,r{ O.r{+'l{) EqellT{ eu)85e qs ({.F{r

o U {TlrQ ql{fio fifu< Bek shco w{ T{r T:rlftm gF6sq e11ql fl} +ifcs a1fu a-a*-<r"tsc E q1} &<q
qtzxrq{l wfio ots 's e1fu nE$fi{rci ssco E ?q--'fi} qrzrn' ffr<'q{FoI-qr{ {l} +ik{ ro E gft m Rs<qr

ys-ig'rifir43 qn!; F-iTfi, c{ }b, lole 5c:5b lirt: o TE"lgIR'{: <G--+r, Ea 5}, Qo\e



?fsffif (Preamble)

Tflqf{x/fi-sfrjqTq ,q<( qtsstfr+ q'S{RqqlqTrq< *tefifie q-sst 1fr, tqvt s q4-affi

ffif{qI{ q<t, T.tlrH qiqss-<6t q<< qqrq-{ qatFtcl <r{qK frFD-sT<rf< fifi{ rylsEI Qo85

'!< {clR{ <fgkllT6-n 4CTI-

Sarq-{t Tfr T:ffi[, B"lffiql TR qftq, {rfrtlt, {tT<T

${ffuE-{, S"t"fkufq(r;t Tf{lqn, ffi x"aqf{"f qf,{q$f,, {tTgt-q< Tc{I Q.o\e qfcam

Ttcr{ .....?.F..... .. EtRr{ e? <rfr-r +;fu-"fir{- ffu qtq'R-e qEl

u? yfuro {qgffi B"sr?q' Fmffit'c- RxrrTa rrs {ffi{:

ts.lo rif1t4n Tna: rrirT{<, (n eb. loQg :d':5i th, 8 Tr-otffirt: <R-+<, Ea 5b, Q,oQ.e



c{st{ s
U"fcqEIt qfrffi fl-rg (Vision), qB"rsr (Mission), iFfuttqi5rd (lpg,q?T( Tfffir

5.5 {'liFF rVisionl
TEIT{ ffi e EIesaiF Eqqlr{

s.l qG-6r€'(Mission)

F-o? e q-.,wd-r aq-q gq{ri-{ ffi anrco<r",< qcsl-qs, F{ea R-rc-oT., e-rcrfi-w ur.ffio s<(,nffu gfu r-acr<q crfl gqt-rd-{ g{i-ct r+q c1ft< gre< afe *ni qpq 1R-f,{q,

s.e F{qE tR-r.Rrcftl

r.u.s b'kq6tl cfuFrd vfuIcr+( cro

5. +Tra{< Eq,tin+ s Eq4r4ftqq 1ft
a sr:f<r+qi'm{ r'ffiq16rq{ E*T.,
c ffi E'rf,<r.t< {agi{srsT e qrc<ts 

1G--o-<l
a. ffi g-n9n <1.{'{reF,u EE$, fR 4rqm dfrx.ors-c<q rg r$ftro relTsl

5.e.1 atFH € n<{|fl{rrs Td{-1tr6f 6q{

). T-fiqf € I'<61-<1nf SfrfuT-{ <Igl<lt- (FrR-c-ro<r

5.S Tff{fr(Functions)

s. T-{c<r{ ff.{ Ens Tfr fitr {-AcL<{ oFLrl $c{ $-m gFFq, A{{ft, {rb $qp{ft, EIe rirrft, Bq_h_fiq
ET{, Tfir a1fu ar+, r:f"n-fl, fifrlr< ffil r

e. c-s4r{6f ffi s r{<r&3 a1fuau Et4 \e kq's.f 1k-o-t+
o. q]rl s xrr-wqn EF--rn {n{fla e <]qlTqres_n{ fr.ffi{ dr]a e fi_<_+q {{N-qr
a yfr 6qq-a {frttn< {rcet rysr ltfi \3 ffis g1fu {B a:fl.c1a.^zfq11"tr
c' Tfr sq-c<q (qT< e <rqriamo Ti-filR liFus-fl<r"R {-(\,T ffi wsrles II< &{E fiercEactTsi fit{" {F<t rT( Rro;st s <t-Etia-t_s &qr< firvtE oqEr
\1. nTB{ qfqi 1<sm ?s74 e Tra..qft Eqr1q+ \e <l-{QI-< 1fr.-o<tr
q. ffi TTqIeFr< fi$-sq Tm Sqqpin s<( cc' Or{V-Bqkq 

"n"F-< 
q**_ <rATr< TT+Ikx E*{fasffiqrt. 1-{T q:flrcx rnqqx Asi Gq'11-q-{, T(<-scl .s frE{"f ,

b. cru sqt"Fi 1k,l<< "fifr ct$ft aTfu <]T{I[K T!-q&-31_r gqq]Rq<F<qr

so. Tuo{-"r.n-E {R'3 q{irir rR E"rfrrcf( r$ <I<CIT( T!-f-cq_rro EqqtRsq<"tlek1a{ fil-{1
ss. qr:iiut uffl €q'f$H qfg {RT sTs € F,Fql-BBr a1fu +Wfi-{"lr
sr. aryfto ffi't +ar+< sts$& 1e-r* c+lr< qrry tR "Fr{q{ ,e<< Bq"flqrc{ EsqIRo s_<tr .T.($_,
sFIk-{I {cI_T'd gn{l
5e. -lll 1?{r1(c urE, ('a e +<61qffix a-aq'qffieK {lgrr rr-F-( T{TqF.I ,g fifivst 1ke<"trss. qlB r, qlT{ s a{ladl {F. 6q{s 5oo% ffis frFFs-{qr
5a fR qt"t eflco TT+to c{x\ot ar]ar
5,.e. Tfr q<frB ffix stttm{ atrat {.{s-{ ltfir
sq. qr6N iisr c<*6{ q$,.,q.{ fifr-s iyn a.*T{ TI5 T{riTC{ fr-q srqn-{ s*--€rcs cRI_Tsr annr
:u'. RBa +rrm{ ft-sT $qaFr,r-{ ffi"s {snt€T fidmrl s<( Eqffis ?rq frg<rq RefuE--m rq"r-sT artrr

-= zrFrr+l ng: fiItrE]<, an t:i, totr )c:5;
1u'"t utft<: <k<m, ga 5ts, qole'Jol: C



5b. {tfluHi xdrsn frfi-s T-dI Rf<cq frBq Tqmd Eq'ttm qFE fi-{"t6t orr sElqfqrm rqt-Tsl aTl-+l

tgt qf-{rfi 1T{: crftr:IF, (:r tb. \ot!e 5c:5b
1aq $frrt: <fi-+<, E{ \b, \oQetot, s
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