eeeR! LA AP

Bt FN FATS!, GATTA FI ARTAIEI S, SR IraeRIfEan
R
ToAfIpIeTs, SoAfRBIeIRR SIiers, P ezpiae wfgne, [ Afew-ag sty
KIRIEN

e T (e

TEIL S, 2030 - G 90, 2038

POTS IfTER R: G, GH 0@, 039 d¢:0% LI 7l woifg: GRS, G 0@, 039



GoATEET! SITRFETR FHTAACAR LR TG ..o, ©
KR L OO OO OO OO UE OO TE PP TP T PPN 8
ORI >: Gl AfFeR 396 (Vision), Sifeemy (Mission), I3 (Fg @32 IR oo, @
CTRE X: AT SR [fon FNFIF FeAFe/2SR (OULCOME/IMPACE) oo, b
TR 92 TN FTHRITAT ..ottt et s een e eseenes q
STLTAMGAT S MIALTTHA (ACTONYIIIS) oot seeee sttt seeses e ssese e ssneseesenesessssesesneeaesseesessnessas N
FRTIEAT : TN IFIANAT G BITTT ..o see e N
FRTAGAT ©: O AP A ALHE FITAIN TBFIIMAR ..o NG
FRTAGAT 8-b: ALFF @ JAPTTIF PPN I ALFIT FHA D s N

POTS WITRTETH T3: G, G 06, 2030 5¢:03 Aol 3 gl ©ifF: EIFIF, G 0@, 039



Bttt SfFER FEAMER AR B

(Overview of the Performance of the Upazilla Office)

AT o, it @32 SRER AfFeeat

A2AST IGPTCRA (9 IZF) YT TEFTR:

AR foet 9 3R wfiie SR A AR A, 93 o IR[mERE T e 6 AR @3 aAfEt vee
2Af, o=t 513 qi@ A AAB SR G AR SHSOTT TN R030-3D, J039-33 8 2033-390 I IRF BIES
TeAMH IAFCH 500 V.57, do¢ (.57 @ dvo (.G | 0 TeAMA IAFH wo (.5, 8o (.57 @ 8¢ (.57 432 BEIF
T TAFEH S50 (L.EF 200 GL.EF @ 230 (.57 | FP1R oyfae o3& KA o o Y& 3¢ FANCE TS FaCH
A Fe S99 I TR Tﬁ TATI TS FIG IT- AT d3000 B 2033-39 G IR THFAT SIGH LI Y000 T

AT 21 PP Qi #AfHHNA 000 RGN G2 PN @AT SN FAHS AT dSwoo |
T IR BT

el M1 e Ge(@ Bp & At 1% [ SHONH T I B9 9 I8 b |
FALPTN SR & (A FHILH Gelifdg amy arrst e w90

ey SAfRSES I GIFIEER @ qrdiat 29t Gaeiy pifvifofes 2gfe sepiae
I AP I NI {70! @ T Neret I

CT6 IS S-21%78 #A1fe ITI2 I 9-597% ¢ IR ~H1fvw 3732+

TN TG TR S GAFACE IR [Fo® T3iel |

RIEIERIIGEIEECT

TR T @92 FIF/ FANWL &S @I ¢ ! TFzel|

SRR Afzemat:

MBS Sy S S A G MG A A 2 FT=epAraet|

Gy ATRTOEHR B 1 (MBI oy {9120 QaipTa SN $iY 2gfee s=efir=e |
CT6 31 9-597% ¢ 327 #1ifm 332 I

BIfY o T=er=oim Ao BeAw, SeTFe @ foxe|

AT e @ & I F==e |

TR T @92 992 FI/ FANWS AY(&FoI© &I 8 WOl TH3 |

2039-38 FHIRER BT A4 TGPTIZ:

e (G o7 S0 (3.5 bieT S|

o TR F YT Bo1F w300 T FIF-FAIAE ARt 27|

o YA TS @ 2Ye T2 woo WA 7= |

o (TG @o (M,57 oI G

o (WG Q0o (.5 OhT Tesme

e (MG Soo (3,5 Wi TAMA

o (NG %00 (,5 1S BesimA

o (G 3¢oo (54 T BAMA

o 12 P A& TAT 08 & 72N TP AR 2| S ACS tor<PTe A TesAifRes=cd $I5 AR
TN ©d> B FC=HE, 2a © S FC=1E @ >¢ TGS 518 3o

POTS WITATETH T: G, G 06, 2030 5¢:03 Ao © Tl ©ifFd: GIIIF, G 0@, 039



¥l (Preamble)

TP/ RSTTR a2 SO TIH/ALZPCRA Aifefae wvel I, T2e! ¢ GqaRuiR
(SFRIE S, AP FLLOFIA @2 T ALY IR [HREOFICAR FGTH T 208D
G AT JIBIACR FCFJ-

ToArereT! S FAPSI, TATE FIY SRR ST, FoRT IS

aR

ToATRpTeT, TAIfRBIeRd SIier, $ sTepiwd wifanes, [{,3fA-an Ty 039 AEN
................. ACH ... SR @3 AT TS piee w0 207

4R Bf&Te ARSI Tonorw fafafs R e es:

POTS IfTER R: G, GH 0@, 039 d¢:0% 4oT: 8 el SIfRL: GINEIE, T 0¢, 039



GRS
Toirerett SfFER AFH (Vision), SISy (Mission), FHPAMER (Fg @32 I

3.5 I (Vision)
TOEAR (G2 BTN @ TRATTAIeTS!

5. fEerer (Mission)
e i PP HIRRMITSTET 057, 2] @ PP F2PAL GRT M1 G2 OIS YFGFoS @I 8 Tl Ifas
TN T GFAHL TAM @ TeSAMAITo! AfFpoFae|

3.9 FTHAMER CFa
3.9.) BoTEE SfFER FIHETHIMER v d

S. TR TRAM @ TRoAHNero! Jiawae

3. TR omifRTes Sz

0. P THAFACIT RGeSOl 8 TR Jfapael

8. I -/ JFIIA Tz, FF A AfFAeresad @ RN =TS

3.9.3 FAPH @ TRFIFLTF TS

S, I @ HLHIYTS FIFCHA I (SR
5.8 IR (Functions)

S, FIEA W TN P Y& 2P FRET 24> (FIF AR, 2m¥if Fiom, sy 1w, Sgaase =2,
e JF (NS, P, EIFHF Togifw) |

R, A I 8 FIPWA 2YF© i ¢ 75pe Jfaaael|

©. F AT AFSHITR AT AN A< @ Twifk 2 T T=2rRe |

8. I TAFICIR (77, & @ IAIAF) FARAR R a0eR 0wy RSNz sreifre 1= = e,
BT A ReFor @ s fanig e S et ¢ wfH6fRe )

@. B3 9785 I (1 8 FTN AR =AM 8 2 IHF |

b, SIS LRI LT T TLAM @2 T-TATE A 73F IR FIPR TAMTo |

q, TP AT I 7R ey ToAve, F 7wl @ o |

b, OT6 Gaf1t e @32 S 5 Y& IAE FIFMAE TARoF |

S. TN TG A 8 ST FH TATICER T AW FIPWAE TATROT =Y o130 2wt

So. qroieRe eI T A2 wre ¢ sifnifefes ayfes ez |

5. HIFfes vt Tt wEwfe A @R oew PR A7 992 Teome Seifee F1M w0y
AT RIS Al

3. *PT R O, (O, 31eTl @ F(& STSIR e SIS e NI T Il @ [Hwet Jiweae|
>0, TG S ¢ IR LT &I d00% AL fARrwegd]

8. P MeFwe [fen AfodItTs e = M|

s¢. Rafeh 393 Refags fofe ¢ gepifie e F3 I 2ifrs sl gui|

S, BT 8 TV T (A1+61, g, ) BT Swtef 2|

OIS WITACT T7H: GTIRIR, Gl 06, 2039 5¢:0% P @ Jae SIfFL: CAIE, G 0@, 039



RN
Rfen g Fowsygea (Outcome/Impact)

AT ifz arprar S
¢ ATS G | AFS TG+ | FTHTIAA TSI TR oo
I ! 0V-IR | W0 [I09-38
i R038-303¢|03¢-R0G | TFeH/ RS/ HLRTCRR AN

Rge Rete), Rergerzens, [k, g3 ¢ f7fas e

Teoiifirs 5ie @1, 59 0@ 3% 3¢ 330 53¢ Frafoy, aBia %
TeATS o1 (. 57 |80 8¢ @o @o e fRgenseny, @i, <= ﬁg:ia 8 AR
Sestfs gt &7, 54 [s00 s wo  |woo  |xee  |Resmers, e, Re TR o MRem

090 AL KT AL A4+ ©

TAER gt A voead =
Sestiirs B [0 [sseo [weo oo fwoo |t e, Afew o | o T
CeArfirs . B |*d00 R0 3¢oo0 w000 w00 Ryezenz, RafSH, [(fey @r=ifa ?ﬁ?ﬁ;ﬁﬁ‘ﬂﬂ e
T &5 oo |sseo woo  |swo  |weo  |Raserty, Rafsf, Risw cori %Fja ® e e
e ° o o AT AT ST TR [T NG 8 0@ ©q Boireet Fdiery 93 Golrre e
%f:?;zﬂf T’;T'@. / MNZ& :I;m i ) © 4T ) :, .NTW]’_; @33 |So0000 30¢00 3000  |S3000 33¢00 TotTe B3 Tolrer Few
iﬁﬁ & E " SELAL TS FCHAER A @1, 59 Q00 a0 roo 00 Seo Tttt Ffierw 93 Sottet ey

*WX< (provisional) ©2

POT3 RIFRTE ST: G, G 0@, 039 5¢:03

gl ©ifF: EIIF, G 0@, 039




GFq ©
Frve AfFes=t

FO1E MIRCETR T: GRIE, Gl 0@, 3039 ¢:0% 790: gl ©ifF: EIIF, G 0@, 039



TR AR J030-38
¢ ¢ 4o | AFS R S
FgEF FHTA P T G WWWW | 2o | e
(< x) CFLa W L) NV Nsvgs T Ty T | oy [R0B-R0%¢|203¢-20%%
300% |50% | Yo% | 0% | Yo%
af¥iq TrFFFIRN ARFER FHTAMEE Fa
[5.5.5] B oA FfeTS| % 038 ©9 00 5¢ | 0 | ve | vo 00 00
3.5.3] Wifers wiafa< RN |FfETe| % b @ N ¢ | s e | b N >
ST Cp— [5.5.3] - | I FfGoe © 3 00 0% o 00 00
92 A [>.>.0] =i T3 LIES LA o ) © N N o o © ©
S TRpTRe FAGR e
[5] T [3..8] TS e AL &) HCATS Ffres| % N 5 00 s¢ | o | ve | vo 00 S00
Be SARRE
BT ¢ [5.] FrRICe |[.3.5]) AT ol e Ferzrors T | o - R X R X
et oS AR |PTIRITHE A Folgs :
oo FIF A TSt
zjiq‘w * L?D:;] T SO TRATS! ATE FIF s=fE e €000 58090 39000 |S¢000|d>0000(5S¢00|S0000|  SHEoo S»ooo
[>.9] T [5.0.5] 2ffFe 335 FfEgTe| % Sdoo 800 Yoo ¢ So v¢ | bo Soo Soo
TeAWC FACPH
wel IR |[5.0.%] FF AREA 2o e YA N ¢ | k0 | > | v > >
[ [2.5] TS [2.3.5] 2if#fiFs FFsly FHHIR Foffees| % soo | 5¢ | S0 | ve | vo 00 %00
j‘ﬂm@m st 3% AeTS et | [2.D.R] P AR AT AT o [7fE el N 3 N © 8
— [RR]FEFT  |[2.2.5] FAESIHE SAfFw S Metficas i .
S - ot B b SRl So @ | 0 | v | wo >e S00
[Qﬁ'Q'Q] : T RS SR bni S 20 5 | 5 | do b 3¢ o
[2.3.9] Sk SIfF0T AAf e | % v vo | a¢ | a¢ | a0 So Se
[2.9] ¥ [2.9.5] ¥ AN AR & GAICETH O )
AT BTl 12 |G Tt e b SR 53 N b q > 53 52
[2.8] &fsrerst
FALPT AN [2.8.5] &3 &A1 AP / A ALFIT .
P S - bri SR 53 S0 b q b 53 5
GET|
[2.¢] &I w#fS - i
farife wrfemm | S AT AT B ik 2t 3R o | » q Y 5 5
; Birge el
T e SRR G, G065 Sipe /b ﬂuhf SIEEH CIRIR, G 08, 03




sy Aefise Q0x9-38
4FS | AFS 12 ]
FEAMER | FHMER . oo afeist ” ¢ oS . 5 gTwe | e
(¢ X} c3cER O] B3 s | Ui Tey L|C R038-30%¢|R0%¢-30%%
g 20333 [R0%%-39 Sl ]
300% |50% | 0% | 0% |\Wo%
fFtg THIFIA SFER FIAAMET oFa
[©.5.5] =ifeFe s @7 ASHIRA 3
[©.5] =g AT RoeTca Ry 30mT / TaEs @W;[f@ixz_w % So0 S¢ So 224 bo Yoo Soo
R/ IEAAE N—
SRR FEET f =
[@‘:]aﬁsama T [ﬂOW?TQﬁ]FCm_wT e ‘ qe bri AN Qo ae vo qo Yo ¢o 8¢ b¢ 5o
EECESISIRY So [©.3] SHiTeifes it R .
MESEIEY FAETE W T ??IT::]WZW N ' fReE FAGTS| % Soo ¢ S0 k¢ | bo doo Soo
BIERER! BIR1/3T TRRER
Py g |[9.2.3] Afmrps IR I b Sal N 8 @ 8 © N > ) q
[©.0] $X [©.9.5] TN RIS FARTS FA .
TSR i T8 % doo 5¢ | o | ve | o S00 Soo
813[ 3
T
BISEIKCIE]
R [8.5] T WIRIH
™, 3 Yo (& AN e [8:5.3] Y ST AL © S b S N © ¢ 8 © N N b Yo
SN P I8 [ §8 St
RIERIICE R BRI A
8 FYATO
ARl
[Sf'Q] & /Q : /e / BRIk T 549 ©wEoo 8¢oo @voo | 8900 | wiroo | wooo | Y¢oo Y000 LEoo
[8.%] &Y )
BIERIER IR
AR VLN [8.2.3]
et 2R QRy={ely/F RS =/ /A TR=y<T Arere= A | 78 SR N © ¢ 8 © N N b N
N TR (8 WA dfemare e R/ Smiet
Y @32
F1EH e
FOTE MIFACTR T0s: GHRIE, G o6, 030 d¢:0% ol > gl ©IfFR: GIIIF, G 0¢, 039




sy AefEe Q030-38
TN | TR SO TR ot W‘maiﬁ 2'? oS Fﬂﬁsﬁ" ATHRAY | AT
] CPLas W B s | LSERICH * T b EIC] * | 20%8-303¢ | R0%¢-20%%
R0%5-33 | 02330 e
300% |50% (0% | 0% | Lo%
AP 8 FMCHAPF FHTAMGA (Fa
[5.5.5] N[&I51R
[3.5] J[&I51R b I
ol : Wﬁﬁa?m Felfgge . N
[5.2.5] %
[5.3] 3-S5 BRIk | rS1m T FTTS Rk
FHARE AR | TR T | >
IS
[S] 3 @ [>.9.5] wfecr
FLFIATR [>.0] SfSCar 2ifoss |dfowra B
FEFER ) FHAFrET AT |[FHATEEA FfEge T 8
EIECRIRC IS
(SRR
[5.8] AT () [b'\f "Lm o e
Afoxfo TRt o Wi’t Flfggs ©
A3 T
) IS
[5.€.5] ©F
[>.¢] S SfEFR CIEEaE FES Ralc)
FHAFeE AT |[FHATEA FrfEee T ©
IS

* X< (provisional) ©2

POT3 RIFRTE ST: G, G 0@, 039 5¢:03 F¥T: do Eﬁq wifFy: IR, G 0¢, 039



oifs, Soimen IR FEe, Tormen IR GAfEEs FEEE, PR g, Soeifime,
GAATRDIeTR ST, A 2P wfangy, {99 [6 wenen Fafr @ @2 piere I
TG WG HE AP

i3, SosifEpreTer, TooifRpienes S, R 2P wfavdy, R,afon e Sawea $iF w59,
Tofrere! P SIRFAICER ST, IR IHRITS-97 96 S T3 @ W2 pfercs Ifdfe el
G SRS AR AW T

GoATETeT P FAPS!
GoATeTet! P SREAIEH P, ST
qreRIfe

ToAATIBITe
GASTIBTTCR R FIET, I ST=2T=el
wigvys, <,

POTE NI ST: G, G 06, 3030 5¢:0% LI Jad ©if{d: GRS, G 0@, 039



ALTIE-D

FTIEA-D
FEF e et
(Acronyms)
S awiza (ALS) ém e Afes (Agriculture Information
3 arqermat (NARS) fﬁﬁm T Ef:;masiw fom frcg) (National
© Greafeers (SRDI) ’]')Ziim gs_‘;;?stiﬂtjﬁﬁ (Soil Resource
8 @319 (SCA) e b= atadl (Seed Certification Agency)
¢ a2 (DAE) Em 1??1 :]m ;ﬂiﬁ?“ﬁ’ (Department of
" feaaw (DAM) Emt?; SW MFBe (Department of Agricultural
q 51 (NATA) w1 P eff¥el IS (I GREFEBIIE G SIe)
(National Agricultural Training Academy)
- ez (BRRI) E;m:f;f faoiet 2951586 (Bangladesh Rice Researce
N Rasigeiz (BARI) Ej;@;fi?g:;{:uﬁgjf 25es (Bangladesh Agricultural
% fagqemaBi (BARC) E:‘;Z?jcﬁ; ‘gjl‘f; ?j)l%ﬂ?f (Bangladesh Agricultural
. %428 (BAU) ﬁl}m izi?;'ﬁmﬁ 2efeifi (Bangladesh Agricultural
I i AoticulurelDevelopment Coorporation
50 fcereseiiz (BJRD) ?ﬂmimw (Bangladesh Jute Researce
58 &= (BINA) j;mmfcm)ﬁw (Bangladesh Institute

POIS MIFRTER ST GIAIR, G 0@, 039 5¢:03

BT 53 Tuet ©IfFR: GRS, G 0, 039



FLTIEA Q: FHOTHAM I S AT

AT S,
FEF FHTHA PR ’ NG TG AT
SR, =t
[5.5.5] e 2 Gttt Y e IS OIferel @ @ ALY ANARG
3.5.3] SCHIEr® WM ST Toiteett $ o o ¢ IET 992 @ FFT ARG
[5.5] TEifk® &® @32 2yfers 2R >33 i e kil © G 0 4 7R
[5.5.0] SCIers Soirerett $ &yfer se=e S For Tofrere Y ofe I @ RERr @32 @ AL AMARG
[5.5.8] T Y& F=2PNACIR &= SRS SEFFIATT Toiteett $ o o ¢ ET 992 @ FFT ARG
[5.%] FRLICS 298 AR steory | [5.2.5] ATAT ez Ao FRITSI AN SIFRITH N FoAFs Sofrerett P oy SR A Siferet @ AMNHG
G et [5.2.%] ATAATH SGOT I AT FIF AL BorrereT $TY SR oo @ ARG
[5.0] T SRAM FIEH TS [.9.5] 4fif3Fs Fae Boteeret R w2 W;; © A 0 e
Jiaeael :
[5.9.3] % AEHAT 2oz Tofrere S ofeT Ao 8 ARG
L AR (TN @ RAfE=T @92 @ ALFTT
A.5] fAfEre ey TR Tofrere Y wfes
[2.5] FHFE- TN wweet Ifa [2->31 ! ™ ARG
AT PIREFT N
FIE T [2.5.3] 6 1R TR T gy - ﬁwfﬁ S AR ot 5
[2.3] FIEEF 2RI @ JeHr= [2.2.5] TSI #AfFmf¥e Moo F T2piae FFw Tt FY o A aif v @ ANRG
, [2.2.3] FHFSIH AW Soitaet SfFeg FEEw BorrereT Y wfwT AT AfSr@vw @ SARG
[2.3] TS AR 8 JeTA
[2.2.9] Skor SPeT A FoAf qrearz= Tofrre A e o Femw @fersrs, aforma ¢ ANAFG
[2.9] {52 ST Soaptel =2 [2.9.5] 47 #% FHCR G G O GO SPeT (2 Tofrere Y ofe T 2iforave a3 @ Fers MNNHG
%j?:mmmmﬁm@ [2.8.5] &3 &A1 ALY / AT ALY 2SR Gfoe SIfFeT 27t Goftertt F ey AP AT @2 & AT AANG
;:l{wﬁ?ﬁmﬂ% © et [2.¢.5] SIS =i=if& e 2Aforana Skod SIfreT (2Rl St R ofe N 2AfSrav= a32 @ F2HTS MANFG
o] ) R — [©.5.5] fAIf$Fe IAZTAE @3 AT ¢ Y51 AT ==/ ALERT / T 5 - S — R
FREN FET
« [©.5.3] AfiFeie @ AezamF foerx ¢ Yout Koo TorrereT P wfFT A aiforanm @ ARG
[©.3] BHeIfEs HER T 51w [©.2.5] f=ifegs TEfRIARE/ 2EET / T =A@ Tofrerett P oy TIfore Ao @32 @ RIS ARG
BTSI/<PTS) TR FTAFH T [©.2.3] “ffeFe TRfid FrfEw TorrereT P wfwT sAfzmlel Ao @ ARG

POT3 RIFRTE ST: G, G 0@, 039 5¢:03

‘j'ﬁT: NV

gl ©ifF: EIIF, G 0@, 039




BTSN I,

T FHTA TR o, e TTal SR S
[o.0] FM M= [9.9.5] T AT TGS I T@ohife BefrereT iR A= @ MIARG
[8.5] T HIRITH (&< I A SN
AR G [8.5.5] Cor<pAIs) RIS/ FISeTs 8 SIff Fr>A18 3w 38 Srres Bofteret i wife SEId IR 8 (@IS
[8.5] FE SIRITH (&< I A SN T
SN, [8.5.3] TeAIT® FT118/ SIfwT>i18/ BRI T>18/ FJeriis Goireret A oy Tore Ao @92 @ LTS ARG
[8.3] 2f&F @ FIfReIfF >grwet ewica
T Call ACTRIR P BAMZS A 182,51 {40/ ROy /AR AR A 358 AN eAfeFAraro 1 Seegrert | Soieret F izt SIS O © GBS
@32 TN

POT3 RIFRTE ST: G, G 0@, 039 5¢:03 ooT: 38 ——— 3, 5 ot 1030



LTS ©: G PR et 7HT FHrH o1

FlF FHTAWE T T SFEE AR AT B SfFER AR FHFT TRER @t
Teifs we 93 2yfers 2R gfore e i3, f§, R, Razs e cratct
TEifs &le 32 AYfers sz wicHifere A FIF T 3y, 7, <=, K9S LiEsdeIRIeIR]
Teifks we 93 2yfers 2R gfore A T3, 3, R, Razs e cratcat
POIS VIR S G, G 0, 039 S¢:0% LENG e Sif{e: GINAIS, g 0o¢, 09



ALTIGA 8-b: ALHIR 8 PAPTHATE IIEFCAA ITIRW FLHIE FHARIEAPTR

TS RITACETR ST: GTIAIR, G o€, 2039 S¢:0% AT D gl ©ifF: EIIF, G 0@, 039



