
ftqd" at<an qRE

6qffl pe apffl, Sqtm Tfa qiir,aprrat
EEE]

6qqffro, Sqqffl Di ci cq5iT apTrfu, ap qTaFtan qftw, alRE-qg qc±J
Tyqiaprflo

ife5frviffigiv

RE s, `o`o - w oo, `o`8

Evt3 mrffl ENiT: irtlERE, cT act, `0`0 >®:8b. rty: a qFft rful: IaniT, H >8, `o`®



:mu

Sqffl \aiTSt+iq apofqHprtRT ire fiE

dirm

cqqsm s: Sqtqqt qfrfu am (vision), qffro (Mission), apiqlaprRT cFa qq< apTae  ......................  6

cFq51F i: SqtfflT qirfu fffi qi i 2i`¢t?I fl zFaTtxpEi/ai5lq (Outcome/Impact)

cFan a: apfiqTrm fif3iq}sitli

F:tffi >: ma<tFq (Acronyms)

q:tffi i: ± anrm ® anctq5

F`tm a : wF7 Tfin " F<RE apfiqqtFT xpapqq€

q`tqTth 8-b.: q`an ¢ TmaF q.i2ilaDcli* qTsqt3Ti q:aliB offitiq>gii.Iap

gr rferffl 3RT: iT©, cF 00, `OsO s¢:8b.

®

TFey rfu: Ion, F s8, `o`o



IIIIIIIIIIIIIIIII.

Jw-tifflvrvc7ra'+*Jiqlrfflrfu6i!

(Overview of the Performance of the Upazilla Office)

jiFdife qfa in `q7` BRu` ~

Trife qnlqu to qq> on qtry
Sfitgiv rfu ffi ap F7Emim qfrfu eniTT ® qTuqTan fl F¢taiT H a5ingi I a;F am+ ctrmrm ffi caltap anth
5Trfu anir ® giv rfu FT ErcFT Tq{¢ii fas ffl giv giv q5taraa qTtry ffro fvi qEca ap:ffi
$9It5iEm 5t5T, OrFT, ctq, CRE Fq rtytapRE te"F fi ¢at5 TFiT =cgt5I mamim rfu arfutiT q5ana marm ffro
f6F qqFa 5Tma se`9ITFT qcHtq >®,8¢0  cFg 6F, fttiTiT cRavii qcatq >b,,®¢Q cF8  sF, maiF c`9lTFT =cHte 8,QO8  cF8  si ®

cfiflttRT tema q[q{q a,08,c\08  cF8  5Ti  ne 6`ma alRE cwm qRTqey 5rgiv atatei  rfu iEca a,®¢0  c€8
fro 9nb rm qcatql enFr in tema JF3T`ngrty rfu aTtFr fffi iFFt5T3T giv 0 rfe qR¥ giv,rfu EN
engfs, xpiT imaiiT 5Tra anai7; 9ni5i, en:gil btrm, qp aefin aTa€iiT ap, " F7ap5 as s`enii € F`aiFct; rfu iTilH
xpxpiii t5ii ® Tap 7rfeT an a i7igiv fi an asp matan Ft"T ffi ¥cate I

whqq`~bjivifing:

`ooo TrRT map flffi migm 5TFT, JTtma 5Tan, am finfty ® fro gil wh qq` Gde giv en dr ¥cq I
cmr erie aw 5iii cutfy ffi giv tt®im an!fro VIFTttf3g fan enTiT 0  qp 5ten gil dsife ¢F]eT 6`ftffl
fafa5i5ffloi, i5a]iiqq5 9ifffi rfe Tfs cqTqrm a givftqf flaTtapiir ffl fife giv T7aney, rfu Jqrg, 5rfu
rfe an th&rm rfu Se`"~ qfE, a;ffi:, cFb at ¥-ft6¥ rfu a7ap rfu ¥-Sife rfu F7F araziiT,
griT ingtiT ¢  iFi5itq ffliT 7iq rmiiT Srmct uaora fafhaq,  eniTtiT  <Iilal¢l¢flct 5¥ ®  7Tap aTfy F7H7Ttgtct 5-ap
tl*, sttan-qT~, Tiiap qqii m!tF ~ giv rfu qcoqu aq€ ffl giv qTanq di F"
6FT qq{ grqTiqmRE dTfy6t© " ® rfu givct I

5fwhjirflq"i:

qrm 9irflr¥rvlvDcO 5Fim eniT finfty sin anrcg qap ae ffi cqF ffi in QrttF cF fin fan rm asp antlma
Jag FT a rna q7qHrm, qfin an dTf6 qT~, ngap qfaqfro q5tan " ifty qqtan ~ Tfa
dlfS qT©, cqF at ¥-Srfe c giv rfu q7F qrqfty bT@ rfu thqma ae tema, q`an a faienq, qT±
®  aap\Oifac<im ", RE EN arm FJENft, <>I\OqiT¢>fl qtfin rfu urn, rm fan gtET, teat, ffl ¢ Fan
rfu vFe] giv q5ta iF7Ttqa q" qq< frm fi, qJtanft ffl agiv ffl a Fq5wl 6RE, FTrFmRE
dgiv usiT gil, gr giv ffa ?-giv dT6F, enthiT Tgiv Fi¢ia can actFT ® <i¢ii3Ici9 thgiv diife
anrm fro I

±OsO+8qfawhanqfro
•  Fngqian rfu c\sn:iq`iiflq)gceya im¢7FT `0`0-`8 qfa 5TtET* cut 6`fitm O¢q¢q  cqg 5F  I Oiq q¢O  Fag  6F a

fRE so@ooo cFT8 6Fi

• ife qugr aTfed Srfu qaTcffl too% FTqmife afin aFT I
•  qupe aqfty Sqa catcma soo% qT¥maey ire dffaft aFii] I
• qtgfty eitS ¢ aTfS q7titan aT* qqltRT ~ an Hm I
• giiap rfu an ® ii en rna FF qTqgiv gil aq` ¢ffl 5TtaltF 00% fro giv © q7ap

faF5i5an
•  TfS aTattm mrs ¢\b±OwF Tqtq5a tw ae a rna fan I

§ve fflfto 3iq3i: "qaTa, cq 00, `0`0 >¢:8b, qFct rfu: |en, H >8, `oQo



aan (Preamble)

iiacTTENfflfing qq: wh€i5Tan FenFT:HFxpen dTf6ife F7ap5T fi, igtxpT ® 5alae
ffitarliT an, grTFT q:q5i5an flq: sT7ftma qQrtiTa iTq€iiT fiiPei5"cta "aorq qoiapgT `08s
flaqQttqq           .     .  qtFJ-

Sqan Tfa apffi, Sqffl Tfa rfu,"anfl

|qq3

Sqqifro,  ©fiqrflt>icicqfl apTrfu, Tfa q=mim ofinen, aTen-qg NIfty `0`0 mtai*
qitqiT ..... 3ip.......  rfei q± ffi apofqTrm gil qTrfe {eTi

fla Effro .`eiiapfl¢i al haqiF frmto fa<iai>i?!{q qffli5 {mq:

g¥ii5 Frfin 3TTii: TqaFm, cF ®0, `OQO s¢:8b. 5]Ect caey: iTRE. wF >8. `OSO

-



ciiiii a
-qffroqu(vision),qffro(Mission),FfriiFfiaaFa`gi\<€

a.a FT ouon)
iFqte]T ddt 6`9ttFT ® 6e`ftTFFrfu fi I

a.Q 5ifro (Mission)
7Tq5tT crfu Ti]q5tFa dan a qt© vqF 6`ma giv aTtFT FT, " flffl farfu a ffl fife Tfa
qTarm cwm an I

>.OriiliwiaFT
a.a.>LvitiiFTirTt"fiiiiiiffiifiicla

a. iF7TtETg tema c 6`qTFqitw Tfa I
i. Tfa 6qq5an i3usiciojoi a qae fi an I
a. ed ftf6rm giv ffi€ c`9iifliiia¢flft I
8.ofq7i¥ramiTcmiiia\cvqsENi

a.a.`FToT{qtquriiliiviacFa
s. quffl a T`qrqu q.iz{:9quig qii8ma c\gtifl`iifl¢flft

>.8 € (Funcfrous)

a. TiTtq5iT rna fro Tfa dTfy q7~ rfu " tTiiq5 afin, aFffi, th ffi, bT@ en, fty
EFTey, aprfu, GTRE an > I
i. FPEN an a TiiaptFi{ agiv en a RT giv I
a. Tfa sttan af6ha mi 7TFiqiT m!tF e erfe a3fa rfe rfu q7aEN I
8. rfu ng FT tffl a FT rna tema a q7qRT giv I
a. in q7qimma qT" FqtT 6`ma, in fflun dgiv qlan qq: cFb. at ¥-rm rfu FF q]qanquq-to-,
b. Tqqs rfu qThm ae 6`ma, F<an e fai5iTey I
a. qqiT rna in a im pe Sqq5ma FF q7q" q><i¢c,iiflt¢ 8`qtft"rrfu an I
b,. in frfu tw, c5F, rm a Fq@ rfu ap7iq qEgch th!m xpqtFiT qRlap a fifgiv givct I
a. wh, qtFT a canton !m cxpt® s00% rfe: fifi5i5an I
so. Tfa q<fas fffi df6brffl mi rma3T rna I
ss. Tfa faiTtH a-w cm an I
>`. gr mb qian ,

§vi5 Frfin 5rm: qqaaia, cq 00, `0`0 sb:8b. rty: a q5ct rfui: Ittqta, H >8, `oQo
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wh, Sqtmat ap apffi, Sfltm ap qfir,arm, Sftqffro, ©9iqfa5T5Ttap apTfro, ap
mamaftofaFen,also-flafasqgPranaprfecqflaFffrorfeqxp7i7itiTqfaqt5igenapqi

wh, ©ftqffro, Sqprfa5TETRE aptfro, ap mafflan ofinen, ar5ifflp fsma Sqt5iqT ap apiapth,
Sqtm ap ffi,apffl-fla fRE qRE apse cq a? Efder rfe qxp7iTr5T qfa givTchq
qqrfu an mai

tqiaprfl®-:

Sqen ap apffi
©qtrm TfS rfu,man

Sftqffro
©ftqfabiiTtq5a apTrfu, Tfa q7anq
qftw, aTse

Ego qtfin FT3i: T± CFT 00, `OQO sb:8b,

2o.OL.2Lo2+b
i5rfutl

Q€Dldu.kyAfu±fu

EHill

rty, sQ xpct rfu: arm, H s8, `OQO



I
F{tm-a

F<tth-a

rfu rum faanRE (Acronyms)
a xpq® Sqtffl qfaFran qfin
a qqqrafae TtaeT fwi c5t5aT9rfe ©
0 flFfaa Pe Thfff± fltgiv
8 f$4? fsqtife qF flfaFfflma aeran
a fas ®aeBRE
¢ rae act 5tca
a ffiqTffltat th:rm alto ffro` aTFrs
b` fa¢qtae qT<rm afai5tFTtalF ffro' ©
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