
tf"f:Iqltsft ;ri? iilr( ii*i q slat{

'"{l<l{

S"rrcr-fi 1"fr +=i+s.f, Br5rp;m.f ffr qfu, qq

getffiffiE, B{"fRutrn+< Elri[qn g1r n*aam6{ q.Rqo<, c'ffi<.rq|<-,!K ri_{T

,tgrf,t3.9

qttr'{$filr"pttq{Ee

1rc 9kt: r1?<,,r. el*,-B lo. toic



ur€]_{{T

i.,:i-xFi :. g+.1e.:a1 qfu(T{ .1Toa (Vision), qBn$l (Mlssion), T':fu-'flqr;r< (s;E €<i oTriKB ...................... c

.:r+rrf;r :,: :"f,:wEI qfu'crK RGe TFtFH< +Or+elefsT< (outcome/lmpact) .......... .. ............... g

csmsrff a: T':fqE ilT{ <I<ql'rfi s e|{l.fs .................. 5.!

:{(crt-qA} ,o: 'qll qf}m{ TCE r(ft? +:farynq{ {FTcTQ .......... ..... )b

8-b": n($l-{ s Trtl-c-{-T6ro <ls<E-"I }i(SIg T:fttR-f,ffi]s1S ...... )b

*:utkq

cttkn
cfrqQ+qr
B"t-cq-qll6fi.

r(1TI 5,8b.,1

al6sl e tr l
<t<slT, qr$
<6xrr* eii
$ S"rcq-{r*

fifr--s,e=f*<r

QOQQ-QC R
ftftq r{ra
Eqrfir+ e xr

wartra-g et

ffiTE"rg

rFF[tqr(E

ccrt AG<q
fif5se-rEl r

{ft' {srr r
wrJlel EeFf:

,F[iJii qtrfd :

elfuaser

ER{q.frr

Tfrfirts "*
fi-$rror e +
ma {Ift-T
(6FI g GE
ororr+qrsE
€ gfrItrsf
ete$+-ir

vw+q*
r )lalF
. QlEll
o 8t&

gvro nFrca-< lxl' (cl'ffi<, rr tt, \oQ.e 5s:oi 1tT,l Xr-"t 
gRal: di<k, qlul$ \o, tote



utmcrlqfrG[dvfq,qttqrfi clftrFg
(Overview of the Performance of the Upazilla Office)

qt ?t&f qf{, EItr6[!l q:R sRs\'|frlrlqt

qnrrfur <rfr{r{d (e rrt;D $fla qffi1r:

ffi<rw< sqr-< uq{ "p.it<r"t <t,s<, <IeR, ?ll"T, frE, +ft-arcf, EIw, EEI, <qwq qlF m-sq vfr< sT{ ry{rx 'tfis %fi
E"lcqEltd,.t6f<M|< m< caras eo E"fcs6fl-< T{c Bts f}eFe r qi t?rqfl-< m.E qt-lEd lll.ts <uifrgfrc ,!<q cfiE q{
{(?,BT 5,8ts.bcb- q{t <lq;{'EI E lcqql t< qq,{Fur q9,qtm"ra'r<,cl.rflH,TqvEl re 6rya1qffi s? wfr ?Ef{va. frrr
'iftrst e E"rcq'fi Tft qkm.t qrq eo,ee s eb €n q-€,e-r Ee Eazw+ e? srrd-{ tft fis3 E-drF, Tft yfuu :g
<I{cl{, qllRs elfu< <rcpr<, +qr+< ?<6ri u<e FTEEE| ,s<< EE rp=fift{ qts-{ EITRi&.< {lfir q<rt+ c{crr qtqrql
r6xtra ei B"rcqq]-< ae,qko clti rltry Eq4I-{ cltss c{eF{ €<< qlftn DIR{[ fr61T Ete rfRlT{ otkil. eso\bo flg tr;{
{l G'rasltrl-{ FIfu1 fr6cl qrqT Drfu {<t"| qjqlq ar{cql Bet-rqqR fiB rqfit qfr-{ ifun <v=:r6a 5qq.o e*< s<( 'lqt
frR-ssIT qR 5ts1% r {.sffr{ n1:tr.-q mrrn-{f,<rq-{ fi{K{ frulg &a <qr< ELffi cflE EqrirG <(ITq )\b1caq cl.F< ,{<(
toeQ-Qs qef{W-< mE rnqffiry-< pf*+otr+.7-ED Gq,|Ik-4 {cl-(q cQbSo cq.trrr cflfT.jc, Eq{qr{ 

=aqr*l"fEl w6a-< 4.rs1
frfia rrm< w{fr+ s sTr- cRy qts, ffi Nts-fr $1fr, :1<r rlotx cI;t <rc{<, ffi<, urlk+ flTmr, rr"T.{d aw-
Bqellqd s xq<sq, xIE< qfqr Tnmm ?w< e cTq ql< ffi s {J3-alx $ iprtft 01fu N-aaf<r"t qfeqi .qGE qmrqr cqB
F;rc'ifSI-< $-{ qcds iT?tr-{ Tfrrg {:fsl{lTi qmi +fiqq R'lE &{ <qrn aH 5tsoo 1-qp / TTIq-.r il'tc.? .q1{fi-{

41fu-< E"r< gfirq sctq $-fl emel

{rrqlTiql[( ffrai0Pt'fi:

r'.4 aG<w Dt{r<Ir[ qfr aT offexlx Fq<dflr sffilfr{ fr"trq <,tlr e 1E nfrn T{qTd ffi p-44 gqep6
fiFrsq<{, q-{<t-T'F "tffis $ft'mt+tr<et s Tcft"r1.{,lqislx FIfu efur e1E maar<t. qfr< qrg, ffi<-sl
tfu <qr< qrqrrx qi.{ gq'tlmft-{s1 1fr, mazwfar., cc.F $i-,Gi s-G"tfr-s qtfi-{ rF <r<qr(, Trr qlEH s q$erc< qR-|1
oarldT G'rrnq <Trqt< frFus+xci, {rTl-n <tfrfr-o<q, qo '{i }ra(\er- a1fu q.arma ?-ffi ef{6q, ,t-afici1-ripeqr<6t-s-{o

T{€x fl${ -tfu"fffi-{rq, Tfu65 iTA-< c*'let-T{ q<( k-s'q 1frr<1 q-Aq-<{ +.fi-{ qFsT Eavl s<( TT+i Tl]ftcqr
a-jfu- s wB'e qsEif ffi<'<.lr

sRsq nfrFmt:

T1? fir{ "r$l qtrq Eqfl,r< 1G_< llure wId-rffiT e-{qr{ E-m-+, >r<o q< fir;K ctkg-{ s-qffi, Tq1-< 
q<.,rr{, qTk-l

iifi"rq s +ri R'rytrq s-r"1, csq, {.16rT s w& qFAr tqt woge qc< Exo ${lq qsi{,{<( ffi ffu< sst<. Tit
m16 +-i]-ffirv< q<.I$s-(-;r< I.]<-fiq cq-s]-T q:re=I q6{ q<< }F{ ffi e cc(Tr[{ sTsl-q+, Eq'|tfis gfr qr.f< 

"fkfr\5
ietul e ffi Eqq1q{ {<q frF6s Tiil, CcE oksT y-B?frq 'o 1F< "nfr-< 

qT <l-{ql-{, qq{B "tffi s ,!r gsf<
Frslr{flT o"ip 1R d1GT <.l.s{lT{, q{fi-s e dT.c? Tft $T@!- ntllF r{s-{"iSGr'rK (Trfirffi, gfr< a$i 61q
e yfr TE dftTR T+1€-<4 (<( Tar, r<G ax sqlot {-a{-Tc6R qtfiq ffi€T elc gfuF1{. go-grftrr= alfu'rs
er ffi+<"i, W dffu ft-slrr i-Tfr er<6c+< rt<irs fran x+ E*r+r

tote-t8 q{1qffd ml?r fir{ Ef{flI{:

o 51 41ri-4! sTfi:r a1fu< E"f< seoo q{ gp-F<ftro gFFn"t a-,ijTr

r a t qi{fr-r Wv e a1fu ff?|qIrcq coo 6 gq,(.fi q,t"lat

r 8l EEfl{ {SI-{sl< sl$TT \o B 1fr vO"n& fr-W"tr

:3 qfia4g qag, ({l{{ra, aq ti. {ots 5,!:o.\ th: o
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dst<l.{f (Freamble)

rgqfEx/frqrEx q<( qtsqftq q-Sflq(qFTrQ< efG$Fe qrEi-st $ft=, qR-sf s sT<l-<frR

cql-<qr{ s-f,t, Ttlffi qqqus-{6t q<( {€"8(-{ {elrq{ <I<qlr frFrs+-<rcr< TT{I1T IrSEI Qo8}
,{T {aflTal <fs<Ercr{ q-oFl-

s"i-rciqt Tfr T{-s-61, Eercq-q.f TR qfrq, Efr

,g<(

E"iqRr-Fqo, B4{fr}Td1-cs-< sNtET, TR q-aqk"t qfqqgn, 6fr-{ft:ilsTT3-qr rc$' eoQs
{trd-<' .#3f. . flrq-< .....11........ srj?c{ e? <Tffi-r Efu qrqfrs qEr

oE Efu"o qTs-flsf-ft Bsviq' ffiFM **qTe ryTs qm{:

t.
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(5rF.Ft )
btffiqtqRffidTIrq (Vision), qBqffr {Mission), iFfuttqrritme qi[( TIS{fr

5.5 {mFT (Vision)

! :i>trr{ c}o& ,s ql,s-q{s Eq'tlq-{l

s.l c&6rsr (Mission)
[ {trsl? E]Ew;l-$ paq $q{r< $-< wc+r q-sr, rF{${ RrsA-fE, ,!s.lsT fi6i, urffivfr+ s<( cx,qs ff}
T.?Hl<q fl<I efir+< fl{trg )rc{ C$ft< gq6s< Alfurc gllq .a q-s\g1 1G-crar

5.e rFdTqIEiFCt CTil

5.e.) Btffiql qfrrJrg iedq-a1p6a1 6,eE

b. T.rt(6K Eqrfl-ri-d e Ee+i]Iaftqi3{ 1Firc-<,r;

*. -6 q.ra$'t;IB c+rtqfi"rq< ser{ ;

e. 1ftt'3"f+-<C"f< lqq-qslrcl \e Tfi<1q {r".Ejn1;
s. ffi o-a.qq <Kqi"Fl-{ U=xa, fii e[qia sfl]xruil\b*o4si ,a. <€Tftrg Tqlirs1r

5.e.q l[rIPF{ s qi$EqFrpp{rTe[q6rd Clpit

5. TrlFi-{ \3 I'iS[{Trfi SIriSrs"{ <f€<lq;r ;q13kTn-f,{6f

5.6 q1ffi (Functions)

s. s) T-{r$.3 stf,{ EEE gft O.1fs )pe,rrT:T6t +nful $Ci $nr gftmq, a"i,{i}, aE fhrr,, mS si-fi,
. Qro<"t gr"t, TR $fi'r oot, +:ftfq c{fu{fr i'-,-Jifrl rD qE?Fil-{6t +ff e 1-nq-66 d1fu"iu qoF s q-$'sf

1fr+<"tfD qt< \3 II-{WOT EI<IR C{<-<? \e <Iql:.-'trr-.r<"t G-fi.{ gfi{ \3 fiEqn q<l-q<r g T1i 'tr{{crr
frcttta{ ffcalxxsn ql{a s EEtRs 31fu $} "1.qtcn 

q.{qR"tl ey 1fr E"F{"t(cf{ \e <tEji;ij.*fs) Tffi{R
frtrns-$-rr"l-3 ecsT,qffi q--{ciles c]< frqtn frrs-c"f wtT-st aq|n., {D-<T {.l-< frtF_sl r: <ialiqt-irc
fu-*< fu't flrFt F) >TtEn {|qi; T{sTn ?r",r-ti qr ;;Ea fi{ Sqq||q-{ e <I{Q}T 1fr--+-<+r Sl q]fr <I{qt,fd.-rn

n'l$I{ T')rtr S<"n-nl s<( o{F slci y-B{,'{g "ili1:r qry <1qqlr3 TTT,T1-31T SqqtQoqs:f r u1 +w+ atrilzs

nlTqE la Asi Ge'fll.{, a(i-{Fol e ,ftq<-qr 4) rbtb ,qcisT T'-,h s<( 1Tfr rTSft ffi <r<?KK Tr.+Tqrr+
Ee$RE $<Ii $) Tsr nTEH qlK ,s srill;"r-r .pfr s+roc"r< q-v <I<qtr{ TT{rrq<'cs Eq:flf?ir<<q/ e6lTi
ata r D lain :f<"i dql:FlT $s cfrT si1u 'c EtfEt-i f's.Gq. {-dq1-{cti }l afTfr+ 5r<fc'i +aeor rp5f;5
1R-cl r<exr<-qrlT fft fiT{ qtri $e,e11-,6; fie-,rft\o srl< 6rNJ efcoilr{T €<( <l-r"t_r ftq rsrirst, ETtR
froGE o-qs ?sr k-s<q e-<rtcg infit s) *nl R;nj,r g.I.f, cse ,g c-{fu qrq-l xn-q-< s\igfu< rrsrs
+-{mn <-r1$rw s fifrE-EI1G-o<.tl ri eli.t, 'qTx;{ c<fr<l sl-c+< qftre sooyo ffi" fiFrqq<qr .}l f.f\ aq
flf fufl, T'rors >r{IST dq]-qr s) TR l<fti? ffis,a g&tfcq<' qf-Cal rrq-{ fifiI {) 6maf.r-<;. <trirf{'ro Ii<
ffiT TIc frnE{ \s T{T <T-<-<tn FrFE-s-r-{"i,s<< ?q< <reR <I{ql'F{l (qt?Ptecl Gl<rrf-${cr q) re;E-drT

qffiq< clrel ffGi f,ft Eq'll-qr+ C{ ft-t f 3,rr-< ot cfis.rr<elx TTsTn-< arwqftx Tfr ffi s 'r<T{-.i Arl-{
T.3II {) "iTR {f$ft TrIffi{ Dts ffi sflr .i) :Fr'iisi lE gxro-* frwq Sq"ffks Tftq qqT krtc<r< q;t fnr
xrr6r pr"ra qm'r

qqfg Efol1.l{ TrtTl, fiFr<f{. fl qt, lote 5\9:oQ lItf'd A.r" c1fr{: ri{<- . ,ro.; . ^ )(,: ,
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