
rlctgqfoa { (Ef(q-*t )K-+l ;{

$+gsTqT ffi +:f+-6f, S"frq-q1 Tft qftx, gffirrt$, qft"iq

.q<(

E4{RDl-"r+ gaelffiqr<r{ p"H1ET, gR n eaf*{ qRr{O-{, qREq-gK {Hl-?TMis

Tf6*swfqqffi{ krw-*-

Eql.i 5, qole - q;I eo, eoqg

p.grc q]ftr*< +m, filq{-<, (:r ea, \otc )e:tc 1dt: r Xfl vrfi<, !€'14<Et, E-fi? ss, totrr
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$qE

s-1trr{ +;({."i&-cff )ilfta GE

8

a

1

5: E"ICWEI qfrp-CT{ qeFn-a (Vision), qGqtl (Missio)$ ofuqfiqTd-{ Cs;i 's<( T.Iffi

t: E 1-ffiEI qfrrr{ ftF-{ +"Ffu-rq-{ T-{1T-{/SgH (Outcome/Impact) "......."

s.S:fu="flq-4 "ffr-Eg11"

r: .fqq(Iq 
"l (Acronyms)

r:: 9;{I qfrc{K qr€{ q<ft? T:fu"ffq{ W-ssTq

8-b.: T($.H s TrtlrT{T{<F Cnierq< <twaq c(@rs s(qffiqT{

5C

1. T;fuqlq-{ <r{ql"ffi e zNclf """"""""""" 5\e

7:<<. G \\, \o\e 5e:\C 10t: r 1a"tffirl: q€rlFr{R, Eqlt St, \r\\?
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Urtffiqt qfircrd iE{tt' ttrffd qfiT trE
(Overview of the Performance of the Upazilla Office)

rf"de-rqfi Dfr6[q q<( Efrs\ 4lM

ct"elF-s<qilJl{rqfr (e 1qd) ${Frq6ry[q:

<it >i-2ffi<"f qftr-g< ,!< T)f+trs{ T{ rs.( rc {ffi rymqfr{'Ei<r >rG'qfr-q E?< q< qlssl{ B'fffi-{1,ffi-f,'1, qtE

"drcr< Tfr r-aqtrq qftqs{t qt<{$ A{ttta ffi qllfr-{ S1fu yva w<qfr-< W< Tsr<'< fioE q-arr<{ {sc{t

,- oirifcx <lffi{ Tft r-Arl-{ct "fffi Slrc e <ls{lT{ s S?( sK Tq Tl-ql EryeETla fi{C{t'il q'fr ralrT sry<dqf{

:.;-"stTff< qkr s 1tr Afof T<c.t< a6ne11ft c-aff{cl eK qffi qrr'sFF $?< g<r+< FrcB Effu q-flf-?r ffi evforr<

:'-<irq R1E &q'<kTr DfE, 'l{, yff s ql1aR {fo->r<,erT{ Be,'llna {a r<cu m;>{ Tc{cql {€c13I{ Tltfu{ cqt-<[I{f,{eR

r-<irq R1-s fB-< <er{ il-rdt< fllB Bq1l[4 {({rq sbcqec. ma tr+ s<( \o\l-le qqt<qc< c{tB ?mn(Tr{ luro+fi+s"El)
--rilf4 q-mIq ()Becgo+ebbc+5uogc)= brbG(eo Cqc tr{t ?ffif.tqf gq't&?c{ 'SnlC't'fel qBft.T( a6ry ftf$q TTC{3

:.'qfre .g qs cflcry qf.r, "fifi qtg-fi ffiq 1l{ rlofs xK o,T{f{, ,n6t, Wgi-e DtTI<Iq., Tf{rqlE Asi Sq'fi{{ e

;t<sci, n1tr< qfqr a<mm ?s1q s Tfls Tfr fsfi e <r<-qk {6 ip]Ift a1fu r"aaf<t"t X+-ql qffis <xrqr cslt qT(uttffi<

:; wcdo atfu-{ Tfrro c-Tsnrr+{ ersT {rAqR R'ts Ga <sr< eH t\co qq T{sn'$ftr+ m"ui w16E o1fua S"r*

':irt'"t $lTq qrl qc:rcql

iT'rytq<(ufFlffi$:

.--..1 gfb<q{ DFKII$ qft etc ,fi€{H ec-<dsla w{('trfi3 ffi{ clkr e 1E nffi T{611rd (tr<q? +qq Eq'flm

'; ?j-e{61, wq<E"ts "tffio TR-flfsffi c T-fl"f1.f ,sErff{ fifC{f CB{' eBfu- {-dc-t-<"t, qfr-< sfru, E(rsI

. -.r <,+lK aH,cq sifir< Bq{Tqftqsl lk, O"t-csitR<, cqF Tlrii v-"-SaRt "tlFK 
q'F <f<'ql*, $T:flElT s q'ssfr{ qEHa

: -:':ri S'l+i6f {<at{ filib-\e+x"1, qlfiT !l'l}-$l+x"t, qs- e c<q All=s- {'acIl("ii-Tfr ?f{s4, 'Icfi{l-I-grf{q-Tr{a
.:=a ctfi lfufiAf<'{c{, Tfo.o qfAT {-,Jg.]T{ ,s<( qs'sT 1k+<"t. ryAq]Tq <'fr< qwst Eaxq 'c<( T{r/ T$frrr{
. -'s'tu wF{ \9 Iq;sl {k-e<qt

r?vs, "lR-rs{t:

"; ?fs 4fi1 qsrc1 EE9IIi! 1G3 nt$C{ qtcl-ff{]fu,+- qqql-s tr*-va, x{o x< l-rcq< nkcr< -e[{{I1 T{1T q<rr{, qlry

': :'a3J s -pV Rqjlrr{ v-lE, cqE, rml s x<fh SI€IX rprq q6-rvs +r< vh.c= lfhq q6q q<( ffi TRR gC]_{t TR

- 4"-'I{N{ qi{sqG-< TIqIG cw,5l-< qs\51q,fld s1( ciF4 ffi e cscr(r{ qiT\9-t',il{, $q"ttfrs Tf} "ilqi-< "tRfrE

:.. s 6+ri Bqo11T{ {<"1 frfo-s q<1, c{F -+trur g-Sakt s 1B{ qffi-* nr <KsK, q4<I{ qk{64 s 'ss 
g-sl-<

.-.-I<EFr gqT€' gfr A{lt-{ <rs<EI{, st$Tr e ffi Tfr dTFF TI$IT :q-fict dfuTH flr+Tc<ql, u"F-< wxx c<tt

.-. 
11? 3fu]il{ "1rgsl<+ s<i T-dl, r<lh As €ql<')-f rytll-{Ccl{ fi{fir qf{f<Fsr Aq atsCil{, ryo-T{Ififm< A1fu"ls

- <?p<.t, qg aTfu ftet1< ?-1fr e<sr+< fi{Ior qf<{ >Tfd v-{:Fl

. : \.:-t8 qdsqcrd {€f<i d{l;I q6{jr$:

' fllc? sI{R{ dTE< B"H )coo w{ T{f-$tftm gfi6q 6;a1

r el{fr'E a1fu-< B'r< sc q-{ T:iq61r{ af;F{ A{lat

. stilio qts s STft. r-ztlrlfi'f aco 1B fln,1q qtEct

. GElr{ >rcI-T'oK rl{lrq bo 1B $t vuaft k'xqr

- ;;tr: Ct{I{lTT, Cq \1, lo\9 5e:QC 1bt' o rp"to1Rrl: {€tl-{<Ff, ffi 55, Pqrr

m



efsIffif (Preamble)

xg"fiq-Vfu''tqT{ .q<( qtests-q qSflq(ql-rTtqK $efifu qT-sT ffr, qe-t s si<t<frR

(q-Fq1g s-al, T"tfT{ qiqsfiFt ,{K( q-"tfi-{ qaffTal <iTqIT frFE-so-<rf{ fi$T{ lafqEl \o8)
q( {erHc[<rs-{lT({-{ E-CqiI- \

:"iGTEl TR rfuT, U"Rs-Et TR qfrq, gal{$B, qR'tq

;a;a1fry1q-q, E"t{Rufqr+-< a"H1ET, tfr q'aqf<q qfqqg3, qftutq-€K xc{T qo\r: {fCff{

Trcffr .. EtRtq qt <lffi-+. +:(q-"[Rq UB qfq;Rs {{l

i? Efu-rc'qTq'-f,sl-ft Bsraq' FITfrfilE fuxqTR {qls qm{:

,q<(

I

- ;f,T:q< l+l: CfiT-{R, C{ \\, lols )e:lc S,s Tn"l ulRrl: Tsfq-<r{, ffi 5s, 1o1o



c{sfi5
Urfcrqf qfrcrrdff{s (Vision), \{FETI (Mission), <x(qqmw{ crE q<( TIffi

5.) tralf,fr (vision)

TSrfft 6<qt \e 4llg-q-;rs' BqEtq-{ |

s.q qGqrr (Mission)
ffi Elsq-+F qrq Eq41aa ffr< fr+i rrFI, TEr$T ffift, ,{Erfl fr\r'T, utfuifrB-+ qr( qnfus Tfr
r-d{l{6t m{r aErff {f{m q-Eq 61ft-s q* ffi"ls wl-l e qr-sT ffi-s-{-{t

5.e T'dqFrttqGl-?tcsil

s.v.r S'tcsEt qfrrrd <Fdaqttrcr* crE

5. T-qrqK 6q"nT{ s $q'tlq-{ftqET 1fr-o<"tr
l. re-( <Kqtaqm cilffirw 6{T{r
u. gfr Bqqac.t{ rqqqsrsf e rs<lR {*-e<"tr
a. gR ry--Te{k <tr?t'l{f{ E-dxr, Tfr Erqi< d&xlqlv+-<"t e <gfftp cqtTstt

s.e.q T"$T{ s q($lflil![$T'dqqtlffid csil

5. T"tlT{ s q(srf,T{-r rr:ism-{ Tfs-<llF{ cqrrff{-+-{ct

S.e Tlffif (Functions)

s. TTrffi Trc{ EE\s Tfr ffi {*dclr6t $FfuT efq{ ffr-r dfist st-{ft, fi} ft-fi, EIfr T{fft, EK6-s<"t

ET"t, Tfr dlB mnt, Tf.rEt, Cqfr-{K tgtfrr
t. ryAclr{ +'ff s 1r-orn< fficnfls wFr s Ts-st fion"tr
ir. qIs e qffi{ Er<r{ ffi<-{lq e <lqFrcilgrc-f,6't fi-<q.-{ Sqf{ e fi-<{"{ +<la-lr

s. gfr 'lr<"T"ll ef,$m-{ qkaf qnET qtfi \e ffi ffi nT}'tTtcfl T.eclrqr
c. gfr BE-$-{"t 1nfa s <tEfQilrlo; Tfl<-{tq frFu\o-s-cx6l* rycry' ftffi q-xrTlfrs {la G{ff, fu
Tq-ltrEt AqF, $F-ff qI{ frGNt s 4rffi:sffl fr-sn foqfuf eliil;lr

\b. TfEa qfq Trq'lE isT{ s Ts:r a1-s $qrttq-{ s <r{{EI 1frT-{6tt
q. {fi <1-Eqfrm{ {ffiq a-4q Eq"[q-{ s{q cqu'p"fe( s.:Bqfiq tfi-s qq <]TqR" Tr-sfi-rm Eqqtfts-s-{"tr

b.. Tl:F qrifca maqqlx ?q Bq"lrq{, c<Rqr6i s ks<-qr

b. frD'qnlsl l& o<< eltfr qt$-ft a1fu <irOr< trr-fi-rrr EqcrRs r-{tl
)o. T{T Tl6lT {I,T s q-drt{"Tfr BA-s-fl.tf, qE <r<-slcr TT<rfi-rrs. UqqlRsie-{.V e1-4n{ gryay

st. TC{'t ${6t,{EfsH qtu cRT sFo e Ukt ree-o c.${E6tr
sl. aryfro {drrt w-FFr rmse tftm cqeTl* TT, Tfr tfisr-s<( Ue,{rq-fi Ee,ct&s'€rF qrsl

erffq-{f s<( <lT"fs frq r{l{st, uStR Reffi s$-r ftsr Re-s"t q<flRe KI?II I

sr:. riqi RiTIcr vlor, (sE e c-{& qrfix +q* qQfer rrqnx r:{-fi3r <-e1Qvr e ffivgl 1fr-or"tr
)8. qtB l, qlm r<m {ffi{ qfi-crg_ 5ooyo ffiq frFn+-+<qr

ba. Tfr 4"1Stfus TTr-6a )RlTvl. eqHt
5s. Tfr qsftE RE{ deftqr ffFf qqqr qtfil
rq. fit-qf"fs, <IflTfis cH i\r-ilfrR cH fiTd"t e T{T <Iqqff, frFrs-s-{61 e<( ?q-{ qffi s-sqpa

tEIIiftsT ffiRqBl?F-f,6t|

- ;-!1;49 44n'; cqTfit<, (T \\, toQg )s:\c 16t: c gn"twRt, w'l6F{l-{, ffi 55, 1o1rr



Cq<Ffi5
c'lBqqtqfr-crdtrasE (vision), qBEsI (Mission), TfrF{tTff{ CIrE q<( Ttffi

. - 1'qS iVisiont
=--- ffi \9 ElEq-{ogqetffil

. ; :tqrl.(Mission)
--= -ieqr-s aq'q gq'tfr{ ffi-< ocnw r$T, TqeT RcqfiTE, qEFTt fr-,i1, nffivfr-+ €<( q{frg Tfr-,;.:.i ffi<I aq,lG={ sI$-cT a+q 6ft-s TT-rffi ffias w_la.e qs_sf lks_i_{l

" : +;iq"a11qr{dcr0

s. e ") U,frq-EI qfrca-s ciqqftrcrd cr-o

5. Tlrrf,-d 6q{lt-{ s gqq]ra{ftqET 
1fr.-o-<"ti

t. n:( <r<qfq+r cqtlrTR-cq-{ Udx-q I

c. 9R E"tT-nrH Tqq4stsT \3 T<{f,lq 1k+<"tr
s. 1fr g-rtq'<,.qr"F]u E{T{, Tfr qrqr-< dfrl],l-sf,."t e <gtfrcs qqForr

s. v.q ylE-r s qqqfs{T1r Td{qffqr;rd CcrO

5. yfix+ s q(skTq-o rttfuH-{ <ls<iT{ (srtrq].{_+_{61

. . <r'nffi (Functions)

5. TTCs-d:{lm B-{E Tfr ATfu ry?cK"f TI'fuT Sqr ffTs AfiT"t, gq-{fr, Ttb frfi, Dtft Rltft, Bkq_srq
w"f, Tfr ffi cant, T>itrqt, fifr-{r<ffir
\. {^srff,{ offi e g-ocnx ffi"tv wl-n" s Ts-sT1fr-+-s+r
o. {]< e qffix E-(<i-< T<T{k s <fqrf,q.fs-s-{"1ft-<-fi dqr{ e fr<-q-{ i<H-qr
s. gR 'fc{scff Sfrrftr-{ {kat ITET cIfi e fuR\r= dTfu fi} "frifcx c-ecl1"ir
o" gR Bq-s-{"| (Tl{ s <Hltrrrrs) ca<-<lq fiFEEffirqK Effii Rffi q-dcTfiE q-|r ftEL< frrar"f
{qrT-sT fir{, {FrI rT< R(ssT s <f{]trFrf &srs frca-r{ fiT{r

;. Hffirffiff ffiH:TH m*gH-;* qq, <,u{r.u rr-qcq-<.* Esnfte-s.n*
b.. ?-{o "Fit{ ff{c-Dl_{ ilq Eqffi-{, xrFct s R-sF..{r
b. crD'i{El-st {h,l<< "fifr ru-ft gTfu <I{,{1rT l,T+-cq-{rs. Eq{fRs s-{Tt 

,
50. 1ql Trd-T rrf, s q{]r-{I ffr EE-s-3rf{ qs <r{qlrr rr-qfi-3lT Ee,I1Rs-f-{"l/ 

"r<H-f eFTlTr
55. T{lrt A<cl,!Et+t-r sIE {Ry e1s e FfQqf frfur o-gofu{,
tr. Qry&e fcirrt Tsranf, n;xn;fu 1frca casxfr qcc1 Tts "fr{q4 er( Be,o[q-r{ Se,$R\9 rRf{ ErrT
$cctlr{I,!<i <lt'lo Aq qqH-ol, ETqk RqfuF T-$-r ?er fr-w"t q-<rR.g_ Ftefft
5rr. lT R-{tcq vr{, csE s r-{& qffia pq-s qsvrs. st$.o Tqm{ TqrqM e RR-vsr 1k-o<+rs8. ql$"f, qtT{ c{lr$ {fc{T qfrrg )ooyo ffii frfrrpj,-scf 

1

)a. TR q{ etfrco T{s-.r a-qtxro. efi{r
)s. Tfr csl?? frGx Aft6k-{.< ffrq cqsr ilfit
5q. fitri|.ff,, Kffid-r {fn ffir qf{ fiTd"l s T{T <l<q|< fitru-w<.i e<( ?q_{ <Hlt <I{-qt"Ftgt{f}ter; GTtrrtf,s-{.t I

: :{iq1q'qg; fiFr<I<, c{ t\, toQe )s:tc 1fi: c
1A"t vtR<r T€'lEl<kr, E{]t 55, Oooo
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