eeeR! LA AP

TofrEeTl P FAPO!, TATE! Y FHPOIT I, ([ANG, IR
a2
ToAATIBTET, TAATIBITR T ST, S 2P SRR, (AN -a7 JHy
KIRIES)

e T (e

TR 5, 2038 - G 90, 03¢

FOT3 WIRICT T: JTATSAE, G 90, 2038 34:00 AT > Tal ©ifz: I27AfSq1E, T wo, 20%¢



GoATEET! SITRFETR FHTAACAR LR TG ..o, ©
KR L OO OO OO OO UE OO TE PP TP T PPN 8
ORI >: Gl AfFeR 396 (Vision), Sifeemy (Mission), I3 (Fg @32 IR oo, @
CTRE X: AT SR [fon FNFIF FeAFe/2SR (OULCOME/IMPACE) oo, b
TR 92 TN FTHRITAT ..ottt et s een e eseenes q
STLTAMGAT S FAALTTHA (ACTONYIIIS) .ot ses et se e es s et es s es s et ses s sneeseseneesanasessnesessanes S0
FLTIGA : FATFAMA TLFIAAT B AT oottt ss sttt NG
FRTAGAT ©: O SATFETR A HLEHE FITAMA TBIMAR ..o N
FRTAGAT 8-b: ALFF @ JAPTTIF PPN I ALFIT FHA D e N

PO MIRCETH o7: JEIfSar, (o o, 2038 H3:00 POl Jrel ©ifF: IO, IR wo, 03¢



Bt SR FETIMER AR Ba

(Overview of the Performance of the Upazilla Office)

AT o, it @32 SRER AfFeeat

A2AST IGPTCRA (9 IZF) YT TEFTR:

IS T AW @ MAGAT TR [T @ TACTER PN FAAPTHANN| T PN FAILHT GI T,
FNPTE P o, [fon Aoz qritel, (aRT TeRRR #fRTo, Gewe! ¢ =if{FfEe saRm 2%fe @ Soirees
THNACR A4 @A | O AR 8 YT P A& A TLH @ TATH P THAGH K17 SRS ARR|
RS 09 IZEHT TG 8

S| TIICETH ST T I (2035-3033=39E¢0 (28, 033-039=1AGEE (T8, 039-3038=14¢b¢ (23) |

Q1 e TRV I (A7 *37 BTGE) 203D-2033=9b9¢0 (.54, 2033-2039=95003 (.5, 2039-38 =bdooo (I 5

O T T G @ Afoperer AfTP Gie F=2Fe (AE=1, BN Te, A01, (CRARF e, o= TAE- 7 d=9-6d, §
4H-¢%, FHE-90 QIE T1E- [JTeE-ve, [FHN-98, [RH-bs, [H-b8, FEE-by, REE-bb, {EH-bS, FHE-53,[dH-00
A 41936, S - [H=-8b @ {1 by, {6 @97-03, R @97-08, AR I ©, E@Yat-oe, 7= %f7w, Aif7 =6-
08, BTG-S, GCNCI-AA, sy, 2r2fFe obl, Mk, @em, wml, zem, SHE, @@ @ oied, A7 fog-o,
IR, Skt Ao, 7 =-8, ACFe @ WA o)

AT §3R GITREPTZ:

STPTPTIR :

P @ 2T 932 GPI T I

ARG |

THIG T S A1/ GA-S FALFF N FT

A3 F2ANE SICOH AT

3T AT e AT 1 TR

BITCeTe; :

FINREA GIRAT, TN QPTNI OfF, AFToF qT ¢ Telkee! (NP I GF2 8 AOEF T SAMe Jifafene
PR M@ ot

SRR Affenat:

RS, Gy, AR ¢ et fAew wepie R eyfe g, Nibw 9 J25 ¢ e IS AN 99 Ao
TR, GRS AARISEH PR A WA FA 2Yf&E 7=2pi=e, o I o-8Afrg ¢ Ifew +ifvw v 9203,
Q. SRUE.F 4fF JIAET T A SoFT @1, G A TP o S, 7w ¢ [Kogel, T &R T,
& BTY GFIPT 2T, PTOIE SfSiN7 FFH IR, QI I e, #1377 R i, Coe, o711 @ F1fe @rd
T SRGE P TACEH IS @3 RS Ife @ IR T M 4y Seoiwe, sT2piae FNma AJfeTe
@ ¢ el TN, FII/FINTE AYFTe we Jwwad, ¥ee AT RSE - 476w, 4 IqS79, “&HH
(T 2o @ VIR NG I W ¢ ANEGT G THae AL

R0%8-3¢ TIRGAT T S TEFTR:

o SRR FILFH (SRANIFFACIR AT 038-3¢ TR AW >R (M6 SAM TGl 3,000 85|
o [ F12 SIYfF 2T BoF dooo & FIF/FIANCE 2AfRrFel 2wl
o [] Sy 2Yera TR 85 & T2 I ARFH oAl

POTS IR 7: JEifSar, (o 9o, 2038 H3:00 AT © Jael SifFe: J=feT, wiEif wo, Y0%¢



¥l (Preamble)

AT/ RSITR <2 ASOIR wF/ALZARA 2ifodife el Ife, wzer 8 wafufz
(SRR P, AP TSP AL TR IR IR RGO FI T AT 208
9G¥ AL IS FCH-

TATETET P FATS, TATEEN P FAPO ST, (NG, @R

aR

ToATIDTeT, TASITRBIETRR ST, FA T2 SfqNF, FIALA-GF F& 038 AT
................. ACH ... SR @3 AT TS piee w0 207

4R Bf&Te ARSI Tonorw fafafs R e es:

POTS IfCER w: IS, (3 wo, 2088 ¥3:00 Il 8 Elgl wifs: Wm’ Wﬂ% 00, 03¢



GRS
Toirerett SfFER AFH (Vision), SISy (Mission), FHPAMER (Fg @32 I

3.5 I (Vision)
gy fareiel fARvesanr 3 IAfEFesecn @om ARRST N wRyre #fRw ", FR9m e G902
T T8 F FRFH 246 ACS APIOF F>M FJIHOR M AN ANET Tz wif=e 27 |

3. wfSerws (Mission)
e N FIPOE bIfRAITSTeT 77, Fe2h] 8 FRFR 2P CRT 2WiH @2 O 2Yf&ar® i ¢ wars! Jies
TRTCH FAETH (G2 TeAMA @ BesAm=AeTe! [HRvead a3 FIFMA SNPHIEF o=gH Sxaw IGIET |

3.9 FFHIET g
3.9.) BoitEat S FEIMER ovg

S. IR TAA @ TeoAeTe! e

3. MZPTRY T @92 FIPWMA AY[&F© Wi ¢ wve! Jwaael
©. WBR W I IR THIF @ AT

8. I AfFHe=e

¢. I TP RGTOTS! @ AR Jfaese

3.9.% TP @ TRFFPF FHTAME 0%
S, AP 8 RFIFYAF FIAFCAR ITI (SHAFIIA
3.8 FRM@ (Functions)

S, FAEA A TS @ Abfere w112 F Y& e @2 T=2pAe T ¢ FIFA AR ¢ 759!
BERER]

3. I a0 (319, A& @ AP 7L o

©. T Y I (S AN (FTHE, SIS ST, TErR) e @ 32 Ifewae

8. A LT NG T TAMA 132 9-TATHE Al I>ICH Teoifreead

€. I3 AN A 570 N TAM=, 7% @ fqozel

b, Tox Y FRFH ¢ 77w S R &y SIS Pla/enziHias v oo

q, P THA S >

b, P ARG A CRT (@ MIER=e

S. P o 2YfF Taxm @ 3-F © GRT T=2Re

So. GeTIY ARSI A F TAME @ KA AR ©f (WFIEAR FISWMA 2SN F 24 @
AT S F T

55, B g LTI FIEHANT THIAF 8 AT

POTS IR 7: JEifSar, (o 9o, 2038 H3:00 PP ¢ ot oifie: IT7fo]E, IR vo, R0%¢



RN
Rfen g Fowsygea (Outcome/Impact)

fRifrs rmrar s
uEq o AT
FAFA/ACR FHEAVE PR | 9FF 53:&“ ﬁi’;\’% m cwtd AYSIR TR TolrE
b o363 | ose-vor|vorv-208| ety RSty AezPE
. . R fRote, Rengengens, ), [Rafsf,  |Bag ¢ [Rfkes (e
Qg = 2ARST Teoifs sie 85| av00y 9y0%0 roooo  |»dooo 3000 @i, N
M sfieger Bestifrs =fe 85| s58¢0 S58b0 SHLoo  |SduEo 55900 Raerenz, Rafsh, [fes =ity %Wia s e
O SO T SAFST [T Tt eI o | (Eh| o o ot 80 8¢ Raeren, @i, =, Rafeh %;a @ Rt 1
T GRS ToICER St BeAMiT reT T [rien) N NG et NG Svo Raergens, RafeH, [kfew @ity B ¢ R
B Af o=
T At Beifirs e (85| 583¢0 38390 3800 [s8vo0  [s8a00  |Rqenen, @i, e, Rafe %Wia o e

*WX< (provisional) ©2

TS IR T JEIfOTE, GF 0o, 2038 34:09 AT o gl ©ifs4: ITHMGIE, Siifd o, 03¢



GFq ©
Frve AfFes=t

POTS MR Tor3: JEifSars, (o vo, 2038 d3:00 o q gl ©ifF4: ITHMGIE, S wo, 03¢



erial/RefiTe 20%8-3¢
a4 a4FS befS
FIASVER | FMER of - o=t T ¢ e |"|wﬁsE 21 2ATFo AT
(e ] CRCER B A4S ¥ R W o Eey LiC 0%¢-30Y | J038-30%4
033-XY | 039-38 fam
300% | 50% 0% | 0% | Yo%
9fq TR AR FIER Fa
[5.5.5] af¥ifiFre
e A R e 8 Sooo 00 | oo | qoo | oo Sdoo S00
I/
[>] TR [5.5.%] af*frs S -
b 22t 3 8 8 0o | x| v NG N 0@
TR @ e .5] SEiRe oyfe |
BeseAeTSt FIF A TP |[3.5.0] Ffore
s A e A R 8 b9 weo | w3e | woo | ¢ | xeo 0ae 800
[5.5.8] 318 .
P — e A R N D N S | 5 | » So %0 N
[>S.e] IR s % N N S00 so | vo | Q0 Lo N S
[.5.6] Bgaee 1T % N ) o Soo o | vo | a0 Yo S S
T
[5.2.5] SRafBH>
T8 [RL > N 00 o | vo | ao Yo 3 3
[3.3] el Afewicya|/fEaB it ot
AT T [5.2.3] R
CIELERER] Tuifie Te @ TNE  [Ln N S0 S0 S b q Y N NG
A et
[5.9.5] *I0® 3¢ .
- T |sean N » G ¢ 8 © N v So
[>.0.3] 3 Raz
[5>.9] TN Awfers  |Spio IJRE e A R N 000 J00 3¢ | S¢o | 53¢ | Soo N w00
TR GRT 2 | IS Tgaeal
[5.0.0] ™
CIEEUCHIREERE I e A MR N 800 Y00 3¢ | >@o | 3¢ | Soo JGo woo
ISt i
TS IR T JEIfOTE, GF 0o, 2038 34:09 AT b gl ©ifs4: ITHMGIE, Siifd o, 03¢




erial/RefiTe 20%8-3¢
a4 a4FS befS
FHTHVER | FHIMES ¢ - ot T 4 4 i oS . 1] ST AT
(x| CRLEd A T | s |77 LZsekin : T Tew Eic| M R03¢-0Y | 0L-30%7
T [ 20%3-20 | 20%0-38 A
300% | 50% 0% | 0% | Yo%
aftq TR AFER FHTHIER v
[R] SR
9L FITPMA (23] ST 215 [2.5.5] #f¥fFe
N4 T AR IS T8 [ NG 8 8 wo | x| v NG 80 8¢
AYfFeTs iy S SRS I
el Iaeed
[©.5.5] af*fFs
TR TR 8 [AE [ N N ONG woo 4 | e | vk | o 0o 800
EuiieE| &< e, oIS =
[©] HH= gy [©.3] e, ©
[9.5.3] Ffore .
S ‘o WL‘WWW 7 T8 [ N 8¢ q¢eo Yoo ¢oo | 8oo | woo 00 Leo qoo
RISk BIEACH D] TeAmA @ JIRF PP
@ THACTH 2 9.9.9 0
BIERE G s e [sea N 30 80 0o ¢ | 20| se | so oa 80
[©.5.8] Beomf® .
o T8 [ N NN NG N » | » | v ) NG 3
[©.5.¢] T
SR B | -G S B i A 2 R N Y NN N > q @ 8 N NG
st
- [8.5] 3% G [8:.5]%?@7{
¢ iy $Y @A S LI B ¢ b o @ 8 © 2 N o q
RIIGRIRER] S MESEIRSICEQR|
Tt
TOTE MITACETR T JEAIE, G 0o, 2038 H4:00 oo S gl ©ifs4: ITHMGIE, Siifd o, 03¢




At/ AfiEe 2038-3¢

TR | FHriwes L e o I AR o sos| T | oot | oo
IFw FHOINA BT 9T TGS | G | SPTRIEe Tay bICE |
BASEEIE oo oo llosnoon Tey T | gy | 300G | 2036-207

300% |50% |vo%| 0% | Yo%

affq IR AFER FFHAMER Fa
[¢.5] FTF
TP e BeAve, [[@.5.5] Rozeige
[¢] ™ Feqel & Rl (417 5 T |5 © 0a 8o ) ]| e | R %0 e 80
TP ¢ %)
SRGESrS! @
et gt [e.]]F 8 [¢.%.5] Rogage
AP FIP 3T @ 74- T |=5w N S0 yq¢o 3300 | Skdo |subo| 3890 | Sxvo 3%00 33¢0

I eI | il oW

el ©IfFe: TS, TIRIfY wo, 03¢

POIS MR So7: JEifedis, G 0o, 2038 H3:00 FoT: do



Tl 038-3¢

4TS oo pafs
TGS | FMER of IS | o=t TS ¢ ¢ oS . 12110 | AT oATwet
(] CFLa W b awfs | LS ERIC] 20333 §OQ0_;8 P T | o | RO-R0 | 2036-20%9

300% |50% |v0% | 0% | Yo%

AP 8 FMCHAPF FHTAMGA (Fa
[5.5.5] X[@51
[5.5] *@Io1 ; ikt
p B IERc-CIN ko b S N
FeAfeE= AT o BRE|
[5.2.5] %
[5.3] 3-S5/ BB | *Ie=i157 Teie I
FHAFTE AT | TN fReE FfEge BEE] >
BIEEIEIS]
[S] 3 @ [>.9.5] wfecr
FLFIATR [>.0] Sfecar 2fesis |2fess B L
FEFER wo FHAFTE AT | T fReE FfEge BEE] 8
EIECRIRC BIEEIEIS]
CIEKIES SR [3.8.5] GRT 29
[>.8] G 2w oo ot
2ifoxfs FfRmemt ) e ©
I BEE]
) BIEEIEIS]
[5.¢.5] 9
[>.¢] o Sf¥iF CIEEan FTTS K o
FHAFTE AT | T fReE * R ECE
BRI

* X< (provisional) ©2

pOTE AT F: JASAMR, (T 0o, 2038 d4:00 PBl: 55 et wifgy: W?L W 00, 03¢



i, GAreen P FAFS!, TAGE P FAPOR I, @ANAG, LA, ARG,
TASTIBIETCRR ST, P T2 SRS, @RIAA-GF (96 qNeIH IR @ 93 oo o
TG S AT AP

I3, SAAIBITR, TAARBITR P, PR AR SR, (e =0 Gt i w5,
TAtee PR FATON IR, @ANNG, @A -97 [FE NS FAR @ 92 piere I
TG TG AN RIS oA F=

GoATETeT P FAPS!
Bofreret P FAPOR I, [@ATG,
CITTTET |

ToAATIBITe
GASTIBTTCR R FIET, I ST=2T=el

FOIS WIRACT S77: JTAROM, CF 00, 2038 34:09 T O3 Jrel ©ifF: IO, IR wo, 03¢



ALTIE-D

FALTEAN-D
N Qe QTG ST Ao
] o ety AFTeTHTRI PRI ASH
© Gl ot AFIEHIRIE ST Ao
8 QFIAFGA ST T I BB (FyHre afetemsrare Kot Bew)
¢ GAQIAFGA GO FA AR B (Fyiara afasiesare o e
b QFIAFGA ST T TN BB (Fy*Hre afeztemsrare Kot Brew)
q GV R B e RONEH @reaat s A5 HEs
b TAEAIR A RN (SIS IA5HEs
S GV R B e RO @reaats A5 HEs
S0 9Af1g e A ReeE* aresh
RN @t M AR et
5 @f3rg e ABRFE aresi
59 fGa3 FEABTTT o1 AfFTeTsIe GHGT=
58 [ICEES FEAABTHT o) QBRI ARG
NG fGag FEABTTT o1 AfFTeTsITe GHGT=
S faas FEoABTHG o) AR AR
NG| feaaw fEABTTS o1 @ffprersare AL
St faas FEABTHG o) AR MEH
N 15t GO P AR GPICE (A @ffPiersiare G a3 ices)
N 5t ST T AfRFFel GFICEH (A1 AfAFTTsae G aFTes)
SN 15t GO P AR GPICE (A @ffPlersire G a3 ices)
R [ERIERIECIES AT 12 oAt SAEHeh
30 [ERIERIERIEY Jrestiom 7133 it 3wFehes
38 [ERIERIECIES eI A3 Rt 3WFeHEs
3¢ ISEEIEEIES e afasierb it R 2o
W Rawens et Gfasresire i 2aFehEs
29 Raeieng e afasierbiaTe R 2o
¥ Rawrzfy A I IRl PSR
B Raerzf AT P oI FISHE
o fRaem=f LA I IR PSR
> IEEEY e @faersare SefeifiG
N [EEEY e i Sefeiiih
©o R3S e afdeesae eIt
8 Rafeft AT AfAFIEBR (SOTTTT FCAEA
e RafSf AT AR (GTSEHTTT FCACT=
oY Rafeft AT AfAFIEBR (SOTTTT FCAEA

POI3 RT3 JTfSE, (F 0o, 2038 d3:00

3T do Jrel ©ifF: IO, IR wo, 03¢




4 Raafsa IEF BN (Greasitrs sfFh

ok Raxfeq JEY AADARAN (Srea=trs =2k

O Rawfsa IEY TEBARAR (Greasitrs sfFh

80 Rerenens e b ey 2o hEE

8% Rerenzrens e g 1y 3HFBHEE

8 Rerensreng e b ey 2AFohEs

89 =t e HFBHEE o) (EfEwR afasiem
88 =t e TFEHEE o e fdwrna
8¢ ISGl e HMBHEE o) (SR afasiem

POTE MIMRCET ST: T2, GF 9o, 2038 d2:00 oT: 38 Jrel ©ifF: IO, IR wo, 03¢



FLTIEA Q: FHOTHAM I S AT

ST

FHTA PR

BT SFIEr, SR, #eit

THTAG SEE AT

[>.5] TEifks 23fF 33 »Rfien

[5.5.5] &f¥ifEFe FIH/FAN

ToTee T e, 6o e

AR o, Faer 2femt wifeset

[5.5.3] 2f¥ifre T

ToprereT PR Ofe, fofS szt

TR Oy efSrae/8swe Roge @GeN, Sotaesma Rerew

flRcIER [5.5.9] FifPrs ot Borceren Y o, % afee IR Sifery/2AF AfSrae/Boeas Roet @, Ssiteeen Rerew

[5.5.8] =T w==1/618 7t Borteret FR o, S wiftesy FAA Sl Ao /S7Fae o e, Soiteeens Rerew
[5.5] TEife o g *w [5.5.¢] I = Goiteret S o, ffS ety IR oiferl/2efiR foramm/esae [oze @ &EN, Soirereial Rerew
AT [5.5.3] Sggmae = Borteret F1R o, S wiftesy IR Siferpl/2AATT 2foraue/Gsizae f[oze @&EH, Soirerenial Rerew

[5.8] *RFN AT N A=W
ARLIERER

[5.2.5] SRafB feab B st

ToTee T e, f6fe e

Torg I[N

[5.2.3] TRT TEifke wrs ¢ 2yfer
ST

ToprereT PR wifes, fofS szt

A Siferpl/2AfT Aforamw/Gowad f[Toad @ f&E, Soreasiena Rerew

[5.9] TT GO FATFA (1T
ot

[5.9.5] 5iP® 7% Yo/FR

ToprereT PR Ofe, ffS szt

F 8 FTP Siferpt

[5.9.%] P RTTS Sroh A FIPMA
Ty

efrereT Y Wi, oS st

T Slferel/ AT dforaue/Soieas Rogel @ferers, Ssitaemen Rerew

[>.0.0] 3 AR fTI7F ISt 21

Soire ¥ o, (oG et

T Sfferl/ANE dfSraue/Goieas Roge @feer, Ssitaeena Kerew

[.5] S 2gfern Sotw srapstrel
= AR 2=

[2.5.5] 2f¥ifEFe s

ToirereT PR wifes, fofS st

FAEA Siferpl/2AfT Aforamw/omad f[oad @ f&e, SoAteariena Rerew

[©.5] T&r1 714, SIf¥ FCATE @32 &
EIERCC LB IERER (EEE (]

[©.5.5] &ifAifEFe septzel T3 ¢ %

ToprereT PR Ofe, fBfS szt

TR Oy ATT efSraue/Ssese Roge @GeN, Soitaesna Rerew

[©..%] FIf*® FCHATE g

ToTe T e, 6o e

T Sfferel/ AT dfSraue/Boieas Rogel @ferer, Ssitaeena Kerew

[©.>.0] Ff® Sifyf Fe>i1E g2

ToprereT PR Ofe, fofS szt

TR Oy efSrae/8swe Roge @GeN, Sotaesma Rerew

[©.5.8] &5 S FCATER 2=

oireeT ¥ Wi, (oG et

T Sfferel/ AT dfSraue/Boieas Rogel @ferer, Ssitaeena Rerew

[©.5] (& 1, SIf FTHE @32 W
EIERCC LB IERER (EEE (]

[©.5.¢] Beowfe Sifs =18 ¥ o=

ToprereT PR wifes, fofS szt

A Siferpl/2AfT Aforamw/Gowad f[Toad @ f&E, Soreasiena Rerew

[8.5] FTF I WIYATF F T@oHife
RGO FR

[8.5.5] BT AR AAIRFS FI
@S

ToirereT PR wifes, fofS st

A Siferpl/2AfT Aforamw/owad f[Toad @ f&E, SoAteaemena Rerew

[¢.5] FTF AT TPT>H e
T, e @ feae (419 o)

[€.5.5] RoOReFS g {19

otcereTt T et

A Siferpl/2AfT Aforamw/Gowad f[oad @ f&e, SoAteariena Rerew

[€.3] 39 @ I FI A
RGO FR

[¢.2.5] Rozepe 3o ¢ F7-38fR =

ToprereT PR wifes, fofS et

pOTE e TR: IR, (3 wo, 2088 ¥3:00

el ©IfFe: TS, TIRIfY wo, 03¢



LTS ©: G PR et 7HT FHrH o1

FFw FHH T AR AR AL AT SFER A FEFT TRER @A

POTS MR Tor3: JEifSars, (o vo, 2038 d3:00 FOT: S gl ©ifs4: ITHMGIE, Siifd o, 03¢



ALTIGA 8-b: ALHIR 8 PAPTHATE IIEFCAA ITIRW FLHIE FHARIEAPTR

POI3 MIFTER 3T JTFSIME, (F 0o, 2038 dA:00 FoT: 39 ggq‘ wif94: W@’ Wﬁ 00, 03¢



