
rt"t$'qtEfi $(ql.r.t {tr-s"R

B,lcq-qT Tfr T:fiodl, G,rcq-El Tfr mfs\fu +^l*E{, qIFETl, ua"5<tbt

.q<(

E"iEGETq-+,, $q"ffiE1rrr+-{ +T{tE{, ffr qxtqlref qffigg, qr"re-,{T Tc{T

{FfTvf5r"'ttmUfu

ffi f, loeS - W so, eoiG

Ig'g qnlra'r< x5r{: T{a,f&E. {E .\s, }a}.s :::!4 s*T. r grtutfr=t' {e'i&qm, fl io,lo.\g
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-etrFdi qktr3 $:fu-a1f6{< *ft-o G-,1

tSl{{l

,-r.cxi-;r -\: B{esTf,f qfu(>]-n l"j-f,f, (Visron). qfuqF' (N{ission), s:fu'affiffi ffiE '!<i rraif<fr """""""" "" c

flf,{;] r: GorffiflT qftr,l< R{Ba rrilTrr< IF{lF{./egl< (Or-rtcome/lmpact) """" \b

CT+T[{ s. A:fu-"1q{ efkqg.i]

qqrl-tgfr 5: -llri(st'f (Acronynts)

lqmrqil1: +:{a'-flla <r+ql"rdT e afl'fs

ql'rslwft e; $tdf qfu(T{ qc"j q<ftt? s:fu"fll-{ Ib-ssTq

x<-mqfiIS-ts: I(sl( e T{f>rdTfls T-l.ri3;lT< {1::<TIi )Tig;-ls $:(qMITq """'' 5b

5C

gpi1 n{itr-<< m:r: rq-tftq< a4 le. to}8 )5::c 1tl,\ 1gt efi?rt, 1Qqfb<I< c{ le, \o\8



T

:

:

T

;

:

;

I
T

T

T

T

I
I
I
:

T

I
I
I

S'fM-{t qfrcrrd qfuE tlqn-d crffi-s trE

(overview of the Performance of the upazilla office)

ql-et&-r q\(q, Eirqq .s{( sR'{rq "tfrlrs{I

cr"deT <qflTR( (e <EO d{fq q6fiTq:

tf? q-zf*<q qflrdt.T{ {E c<ru m {.61t lr<qJ};r E?s 'r.<Eql dfttt{ ffio utlF-o ffi ryiva qr{sY,fr-{ G?l

qqad< G]FE r-gsl-<cl <rrcqr xtb E:ilm <fto 1-ft xZl<+ e1?offit d"l-F \e {rs<llrd s v=q sr TE Ff'r! E'xQFFna

Fr-{({rqT qFI cqrc or<d:rtq s{c,flf,F {lEr s 11? Ffin T{ri< {c$l Tf\ xyFfl3(cl< srR-d xr<-"""""""g7Fn B?< Tsrf,< F{+}-

ilAI] q{{]fl ATfu q$sLT< *litx frciE fba <E.{ ilq, 'iT. gfi s vffi 'ltsT<e-{ Ee'4tr41ik +-<cv Is"r {Cn(ql

I-$ct3cl $I{ST (cil-{qj-< a-T(q-{ il'l{l1{ \oqe-.\8 od <qf< CTli $qf rlIIr{ (Elq+'j:I+VED Bq"||qd q(I(q o.qo {5F C:13

Eqs TCq Qosc-5s ,!K EE4T loQe-q8 qcf<Cffi cnli Eqffi{ 1G. clclrq dlrl o.o8G cqc tr{c I qlqr{lT Eq'6643

qrsr6 qq6i aml j]ftq" rqr{n W1frT e slg {RT qls, "jtft I].I-ft ffi, Tqr ${-lr {K <r{qr{. "tt6<, wlAa

Ft{|<]r, :FTd Eiril<trn w$-r tGr rg"[e <T{cIl, 'Jfr ?€'R* <l+qR {6. qFs-jx aeT Sq"[nE s q(<s"|, xttr< qrqi

3qH f\il< s r{tr {f< ffi s <Fq1-< 1f$ nqffi a-{t'r'*t<q q6-"11 sffiu qcfiqr cqlt wttft3 e15 qd{ affill

fi?rro flir,e TYEiI1T.dF Er,fl {f?qq F<to &a <kf< gll{ )\bco q4 ?-{+/rslalr$-f,IEn? 
ql${ir 41fu{ BaE frftq"l

aq.FI fi1 {cT(q

{5rciT q<( Errc{qrrTq:

rLir.i flE <q1 E1TCTIcII qi? epplls${ W:r<$1q w.t61lm-3 6.nd. ?ltqi s eI? fiftfi el<aTd &H lqa $qffia
jiFuso<"i, ciqt<t-T'iE "|fr{gi{ 

''r-F-s yft CTI$r-{"Tr ,s ,1gt't1d scfl$EI FIfu'&fAT ggt$ ryAqm{, qFt{'€l{t \e

tr<tstrlf,e .Ts]T tTlj(T ,wFr< Eq"rtraftrysl {h, e"rrorfrq. fi}-Ttr{ yf"A 'flfr( <Fq< $FIG.T "7--Gaftt "nfr< 
qs <l-{sT-q.

11Frx1€l1 ,!<i qrr-st(< x1<-rq safi;1f Bq+<r"rE <<qt< RFr.e o<q, qFr13 :lfiasl+slq. B\e 'c >l{c6 e1fu- I-*+<tq ? Tf;
a<,s;r, ufc<{q] ->T.3miq- T{S nnsl *la tfu-lifit<'<.i. ytCo Affi< I--lelV.{ (<< I-f.51 1k+<q. I-?l413cl +frr 'rIn-sl

s.-dtr6i €<i gv+ 1,=Iftcrc g1Fe-'i-5 CEF 's qtflsl {B-+xq r

sfrqn,tRflEd;

:116< ,$a1 
{<,.F1 s rK <1rqlla.t "ifrr<t <l-ffi e{fu n-asl<ol, $m<l1 is 'iRr6r"K Tt{c'l {gl<r 5nittzr<"t '{Erf,r{

B9lcfift 1f\ afe- {yf4Hci, fiF {tcf s-Eq1?-{ s {BK "nF< nm {I{<l{, ttfi "lrfR:r $arPla fts1 s-qqT[{, >lirsol 
'3

ftr<q, rnEem s retfirflcfi +q. E-<G Drrr uEIiFf r-{lq<q. <qu{r&-{ qllbr{R aniqE <l.aq]3, ffiT k-ff(F g]E,?'e-d 
-

TT4l ,s a<ffir +qo qgyg- qr{ T,{(4< rf1fte e<( fi@ 1G', "<11q1 a61e1" 1u=al !<( $s<l{rd< xTq,r{ J?<l"iq

$qr. e,"fl'q;i, r."Fr<{ +-tr"{ ffiris s:"f{ s q-flsl EE:F, T{+7Tr]qF{ eTFrc wF{ 1Gs-<{, u's alfu ficlm i Tfrl

zra6c. '<t:t< s|fi]-ft{<.r, .ltrIET< afr-le s*rq e <Ie<Irr{< *qrx qttof-+ <rqql'ql Ear{t

\ot8-tc qdssrfd {sr<r d{r{ q6{c'13;

. T-3rtrtxci F11ier {1glT{nffi{6c;3 IT{a:1 iote-tols eiqt<Pf t-lf--< Crft $qeffm o.,gq {F Crs trd €<R toQS-)C

I "er* 
E-]q Gq?Tna dFFlEl 6.96' rm nIsEn

, frr'ir? ql{,fi-{ qfc.F a1fu-< e"r< Q'lo w-i Tr<,-/TT].ftcs gtrwol gr]n

. il;{ilr S:fiflfi1-{ ficn r+ qflft $e ?{fu FFI3 {r<1r{< E-e{'I s;ir<ft flfB\5 -qft s <>r'c<&* qtfbt"tx suc B

qtk-ffiq 
"1p <un-<at"r+t

I 1ffis fR rAI {ralqcr< Gr<l..r.lr w$r1ft r\9E T-{rir{ qRIR l5Qo rqs c$rs 1k <'T< l8)a q: 6fi's o<"ll

' fkc" ql14fit-s-T.'l< offfiJ 5co f?qr ot< onB riB 5co frql< x:w-{ Flall<rq;i fl{l-G il+ an4i} clfl{t

yqa nFft4r l-.: rqqfla-q (r lo. )oiS 5):\d 1tt: o 1f"t ORrl: 1q:ffo?]R fl Qe. \o\8
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efsffil (Preamble)

ag.tq3Tfuiq1- €<( qlsglft{ rg-fl{(q1"ITrq3 Afft*fi-o qs-st 1k., 'qq.sl e qqKftR

piL<q.IK +-<, TqfT4qiqufl{t q<( q-"[tr3 qep{ <I{{1-{ frtr5-s4-<('t{ {1sTT ry;49 qo35

€T {qli{cl <l€-{Tr;K E(T-i-

E'fffi-{l TR Trfs-61, B"lCs-qI Tft $I(ss;K +-]qzH-q, q1-64-o{<, Wx{r{E t

,q<(

6qEfu-q+. Eq{ffiE-cr-( pffrEs, ffi q-aqR{ qfqTs{, qrtRtB-qK THI QoQs qTca<

q? Efuas'ElsKTI-ft Esr"t$ Gmffits fuffi1cq {T\5 {Fl{:

gvls nFm< am: rl*tfr<Tl a{ t!. loiS 5si5( 1d't, 8 g"t ffi=i, IQ*tfu<TK, fl l\,, loQS
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B't[q-El qfrT>l-d {'lTE (Vision), qGffir (}Iission), <rd'qqlfqrrfr (sri \q{( HftrR

s.s ryl+-n lVision)
+-{rr< dss? Gqerft-q s gq4q4ftqr511G'c<r

s.l qBqET (Mission)
x'+q efil-< TT+II.= E&lfrfr-+. trs, Ff,?q c s-l+< ;-ztTtq 6ry"fl aq6 s<( g]-cq< alfu- is st< e qEiET 1k-<
TI!I1T rp-{rd,-n cts& Bq"fitr{ e Bs"t'tra-ryq,.T fifr5-5az:.

b.e T:fua{tq-r;K ffiIi
5.s.5 $efigql qFFr{d +:ftTeff[rdrs cT-

5. rFlT6ai< Bqqlki 1s gqeXqafi]-rys1 1k+<,
t. s{ <r<{["1il{ ceFIrfl=daq< Bemrr.r

o. 1R Et+<c"r< r-q\fl{srst € Tffi{lq {k-e<t
s. ffi g-a.aq <I{q1'fil-f, 6a:n rg rscffa{q'!l

5.e.q {{H{ e {(sl-{T{s s{qqnqr{d ffiE

) {'llT{ s {(fi<{{o sf!.StT< <ls{T{ p1l-Kq1ao3q

5.8 TFiRfr (Functions)

). T-qeffi $r+ Eds T.q ffi T'SrRq orrfuT asq ff'qo SFm"i. Sr.1fr. {1t gE-4i1, fie <Tlef, Bep_{q

yr.i, Tft agfu cmr, T-fuff{'r, cffi_dm i-efitr
e. )Tylqr{cioft r: 1aa1l3 ATf iD wF{ \e qsie-i 1G<,<"tr
c. {1T e l1qfq-{ E-a{i< Tffi{le s <l&T1j ql5-f,{qfr-qfi gqp. e fr-+qa {-{tT{t
s TR1m'{i1$fu'fcq< qfcaf rrq{ il$l e ffi zFIC {fr +{tcx q-zlal<qr

c. Tfri Bolffi'f (TI-< s <l{r?dlrro ) rr+{k fitrEE T--rc6t{ qcFT frfi-w?ft w{Ffi.c r1j fuf,R f;mrr1
TCIToT eff{. ?iE-<lqT< frI$ol,s <tfl?ar.ro frttt< fir*'t amar

'.u. xtts< !]qr $s-]T?sr< s TI:rff-< Eq"I1rd s <r{-fi 1k-o-<+r
1. "fffi <trql"iqB TT$rq 4q.q $qexan, €<( fitr slr{ V-E"tfrq "rffr-< 

qs <I{qIC{ TT+T\.3 Sq{]frs<r<qt
b'. fIs ffi69 rfiiq-'E AET EqerTl-{, ni<qtcle kqqr
tu\. fiF €EIgl 1R e<< "tTfi l]l$ft ffi or<rr< TTs-cq*f,cr EqI]-Rs q{6tr

50. T{'r-fl..If{ rR e q41q'Tfr S"i'+-3T61{ 'i5' <r{clr{ TT+T\*{co Uqfftqf,<.t/ e1-slq.f gql{l
55. 5rit'f $+< €{rstx 'rt-e rfi1 qr.s e EtQk-I Cft-r eTfu )rd{t<cir
5r. AfffbT 5rilrfl :F{6ffi snse 1frca caxm q6t tfr "f.1.1trd s1q gq{rr6 EqfiRs T.j13 qrs1

efir{t lq]Tgl ATl.{r

5s. xlsT R.drkq sle, (EE e rrGI Etf,r prq q$?fe- xlqlcr Fr-a{-< {cTft$ s fr1t-.uo 1k-+<"lr
53.'q-IB-I,9FH \e c<lr<I {14 Fts 5oo% ffi< frFr,s+<"tr

5a ffr Sl6t $1*N T!-+rq qCfT\9l ari'fit
)s Tfr >xft? R&d *fu6t-n< ctqr qrq:r ils{l
rq. qtfir ftE.dnt< q-$$wr{ frfi'.e dsd il-cq-{ ni} 1lrtTc{ ?"s sqsrd sffi-$-m aqt{sr eTral
5b. fiGE:pxq{ AsY Gqfi1rn frfirc drFlTt3f frdtrcq e<( BE"1fiE ftq ft-sT("t R,!fuFrCs rql-rer e{1ar

ptu-l:r niittal nin, -<s-4f--<k ({ to. toiS 5r:5c 1tt, c 1E+ v1?r: IR*ffu<]x, fl \e, to\8
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