Monthly Implementation Progress Review Meeting of ADP/RADP IMED: 05/2003
included project of the year 2025-2026 Monthly Progress Report

REPORTING PERIOD: June 2026

Ministry : Local Government, Rural Development and Cooperatives.

Division : Rural Development and Cooperatives.

Organization : Department of Cooperatives.

01.  Name of the Project . Project on Skill Development to ensure Sustainable Employment of Disadvantaged

02.

03.

04.

05.

06.

communities of Khulna Division through Cooperatives

Objectives of the : L. Creation of sustainable employment for 2500 cooperatives of backward communities
Project through skill development and income-generating training.
2. Formation of own capital and sustainable financial inclusion of 44 cooperative
societies under the project through small savings.
3. The project will be implemented to ensure sustainable employment of 2,500 people
(50% of whom are women) from the backward communities in 22 upazilas of 10
districts of Khulna division.

Implementation Period ~ : July 2025 to June 2028
Location of the Project : In 22 upazilas of 10 districts.
Division District Upazilla
Khulna Fultala
Bagerhat Mollahat, Sharonkhola
Satkhira Shyamnagar, Kaliganj, Debhata,
Asasuni, Tala
Jessore Jessore sadar, Chougachha
Khulna
Magura Salikha, Sripur
Narail Narail Sadar, Kalia
kushtia Daulatpur Kumarkhali, Bhaaramara
Jhanaidha Harinakundu, Sayelkupa
Chuadanga Damurhuda, Alamdanga
Meherpur Gangni
Source of Funding : GOB - 3773.37 Lac Taka
(with amount)
Estimated Cost : (Taka in Lac)
Total Taka Project Aid (RPA) Physical
(% of Total Project)
a) Original : 3773.37 3773.37 - 100%
b) Cumulative : - - - -
Progress up to
last June 2026
¢) Current year : 198.00 198.00 - 5.24%
allocation and
Physical
Target
d) Progress of : 9.54 9.54 - 9.63%
current month
e) Progressupto : 11.05 11.05 - 11.16%
the Current
month of the
year.
f) Fundreleased 99.00 99.00 - 50%
up to the

current month



07. Quarterly : (Taka in Lac)
Financial and

Phvsical
15 Quarter 2" Quarter 34 Quarter 4™ Quarter
Financial Physical  Financial Physical Financial Physical Financial Physical
a) Target - - - - 99.00 50%
b) Achievement : - - - - 11.05 11.16%
(Physical progress :
as the % of total
project)

Masuda Parveen
Deputy Registrar (Principal)
and
Project Director (Additional Responsibilities)
Project on Skill Development to ensure Sustainable
Employment of Disadvantaged communities of Khulna
Division through Cooperatives
Cooperative Zonal Institute, Khulna



08. Target and Achievement of the main components of the Project

(Taka in Lac)

S1 Work components as per PP Estimated Achievement up to Last Target of the Current Progress up to the Month
No (with quantity) Cost June 2025 Year (RADP) of June 2026 the Current
(As per approved-RDPP) Year
Financial Physical Financial Physical Financial Physical
(% of the (% of the (% of the
component) component) component)
1. Pay Establishment 21.11 - 2.23 -
2. Allowances 2091 - 3.15 -
3. Travel Allowances 6.00 - 2.00 -
4. Internet/Fax/Telex 0.90 - -
5. Postage 0.50 - -
6. Travel expenses 2.00 - .50 0.06
7. Bank Charge 0.52 - -
8. Printing & Binding 7.50 - 2.00 -
9. Seal & Stamps 3.00 - 1.00 0.20
10. Stationary 5.00 - 2.00 0.70
11. Outsourcing (facilitator) 80.65 - 5.00 2.46
12. Advertising expenses 3.00 - 1.00 0.43
13. Training 1107.57 - 50.00 0.65
14. Entertainment 5.00 - 1.00 0.22
15. Transport Hiring 63.00 - 7.00 0.98
16. Petrol, Oil & Lubricant 27.00 - 2.92 -
17. Event 8.00 - 2.00 -
18. Animal Vaccine & Medicine 20.30 - 100.00 -
19. Copy 1.00 - .20 0.10
20. Computer Accessories 3.00 - 1.00 0.20
21. Survey/Evaluation 15.00 - 10.00 2.94
22. Honorarium/remuneration 20.00 - 5.00 2.11
23. Revolving Fund 2240.00 - -
24. Computer & Equipment 1.00 - -
25. Office Accessories 1.00 - -
26. Motor vehicle repair 4.00 - -
27. Computer & Parts 9.30 - -
28. Motor vehicle (Motorcycle 125 cc) 15.40 - -
29. Office Machineries (Photocopy 9.00 - -
Machine)
30. Furniture 6.00 - -
31. Price Contingency 66.72 - -
Total 377337 - - 198.00 11.05
09. Reasons for the delay of Project implementation N/A
10. Existing problems of implementation of the project. N/A

Masuda Parveen
Deputy Registrar (Principal)

and

Project Director (Additional Responsibilities)
Project on Skill Development to ensure Sustainable
Employment of Disadvantaged communities of Khulna
Division through Cooperatives
Cooperative Zonal Institute, Khulna
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