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Chattogram Water Supply & Sewerage Authority

o

Monthly MIS Report
November 2021 = tion|Remarks *3 |
Unit This month Year to date Previous _ﬁﬁ———‘l Evalgatloﬂ emi— Too good
. = year year. - ! Very bad
Selected Key Indicators 7" o1 - actug| farge.",t. ! Fletis,
E 17 Non Revenue Water ' b 0/ Y o ks 20 Wi )
C 4: Revenue callection efficiency(monthly coll. +outstand. Coll.¥month °'Z 82 :Z 25 e -8%
D 9 Collection period : i %
E o2 Rk Eperine: ce iR : Day 230 290 314 263 -10%
o 0 : BRI .'p yce per 1000 connections/exc!. non-perma. Em{  Nos. 8.0 NIA 83 9.4 15%
; perating Ratio Ratio 0.71 0.71 0.69 0.72 2%
A 3.5* Functioning meter rate of installed meter 9, 95 N/A 96 100 -4%
E 19' Water gquality sampie No./month 200 1,000 1,800 200 0%
E 1? Leakage occurrence No./km/mti] 0.40 0.42 0.43 0.50 17%
A 6_ Water supply coverage % 60 N/A §0 75 -20%
B 5§ Average tariff Tk/m3 14.12 13.96 13.73 14.73 4%
E 16~ prniit production cost (infc Capt. CQFF'_D_G""’C- & Financial Expense.] Tk/m3 7.43 9.13 11.52 13.56
A) Connectiondata :~ "ot o TEHE AR e S R
A1 Total registered connections Nos, N/A 82,576 84.000 o -13/0
A 1A Billable (non-disconnected) connecticn Nos. 77,749 N/A 76,842 78,000 0%
A 1.2 Non-hillable (disconnected) connection Nos. 5775 NIA 5727 6000 4%
A 13 Billed connection Nos. 76,161 N/A 73,8970 75,000 2%,
A2 Breakdown of billable connection (by customer type)
A 21*  Domestic % 93 NIA 97 96 3%
A 22 Non-domestic % 7 N/A 3 4 75% |
A3 Breakdown of billable connection (by meter status) '
A 31 Metered Nos. 74,523 N/A 74,039 74,000 1%
A 32  Average reading W 3%1)260 :;ﬁ 2%21082 4,000 22%
Nos.
A 33 Nan mgter . p s A 16 0 #DIV/O! | #DIV/O!
A 3.4*  Meterinstallation rate /o ! 100 0%
A 35  Functioning meter rate of installed meter % 96 N/A %6 100 4%
A 4 Street Hydranf Nos. 689 N/A 689 689 0%
A 5  Religious Institutions Nos. 368 N/A ;- 368 0%
A 6*  Water supply coverage % 60 /A 26 75 -20%
A 7  Bill sent-out ratio % 98 NS 100 2%
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| Unit This month | Year to date Previcus | This |Evaluation|Remarks *3 |
year ’ year ' 2 1 ++ Too good
B) Tariff Lol el actuz?ll - tarqet'1 : | ‘ — ! very bad|
B 1 Domestic TR Memmamideioh Rl | L R e P T B T
B 2 Non-domestic 12.40 13.02 ‘go/ﬁ
B 3 Street Hydrant 30.30 31.82 —50/0
B 4 Religious Institutions 12.40 13.02 - oo
B 5 Average tariff s 12.40 13.0? -5% }
C) Billing and Collection o i ”’3 el , 13.73 1473 | |
C 1 Total billing " ool AR amRom S U ,l
C 11" Private Tk 136,734,729 | 670,121, 1,423,705,665 | 1,806,119,000 |
C 1.2* Government ii 1118,302,621 575,108,994 1.229.454,669 | 1,310,119,000 , |
c 2 Billed volume (Total Veiume Accounted) | 8,432,108 95,012,784 194,250,996 496,000,000 !
C 3 Total collection ML 9,687 48,013 103,690 122,640 :
C 34 Private Tk 112,581,705 577,828,074 1,417,998,870 | 1.623,619,000 ,
2+ Tk | 105202694 | 519,971,586 | 1,245465.366 | 1.365.119,000
C 32 Gavernment :
- 3 Tk 7,379,011 57,956 488 172,533,504 258,500,000 | :
C 4 Revenue collection efficiency(monthly call+outstand. Coll.Ymonthly bill, o, 82 86 100 a0
C 41 Private
C 42 - -6 t 89 90 101 104
D) Financial d:\tl:mmen ] s o o % = ‘\ )
01 Revenus(Tolal | Tk | 131401047 | 665759126 | 1,736.502.206 | 2.146,616 cop 26% | ) |
D 1.1_ Water revgnue Tk 112,581,705 577,928,074 1.417,998,870 | 1,623,619,000 -15%
D 1.2% Tubewell llce.nse Tk 2,620,317 17,170,527 126,672,332 80,000,000 -54% 1 /
D 13 Other operating revenues Tk 7,865,692 28,993,858 96,831,004 336,000,000 -79% !
D 14* Interest income Tk 8,333,333 41,666,667 85,000,000 100,000,000 0% /
D 2 Expenses (Total) B Tk 99,367,440 620,393,337 1,663,696,147 | 2,078,403,000 28% ++ oy
D 2.1*  Personnel cost Tk 30913440 | 177,266,087 | 422685147 | 528.784000 20%
D 22 Electricity cost Tk 55957,000 | 251,628,000 | 564,704,000 | 703000000 14%
D 23 Chemicals Tk 15,000 18,991,000 91,434,000 140,000,000 67% ++
D 2.4* Depreciation Tk 0 46,980,250 101,204,000 187,921,000 78% ++
D 25 Other operating cost Tk 12,482,000 125,628,000 473,669,000 518,698,000 42% ++
D 251 OtherO &M Tk 6,965,000 25,966,000 111,358,000 185,908,000 66% ++
0,
D 25.2 Capital cost from revenues Tk 5,517,000 99,562,000 362,311,000 332,790,000 28% ++
D 26  Financial e Tk 0 0 0 0 #DIV/O! | #DIV/O!
- xpense Tk 32,033,607 45,365,789 82,806,059 71,216,000 53% ++
D 3 Net lncome(Loss) Tk d 0' N/A i a Kk
D 4: Cash at bank e w 5 0 0 N/A
D 5*  Stock &stores‘ Tk |1,275.734.060 N/A 1223432356 | 1223432356 | -4%
M e Tk | 251,885,731 NIA 252,100,239 | 252,100,239 0%
D 6.1 Accounts receivable from Government Tk |1.023:848,329 N/A 971,332,117 | 971,332,117 -5%
D 62* Accounts receivable from Private Tk ' ’D ) N/A 0 ! 0 #DIV/IO! | #DIV/O!
o o,
D7 Long tgrm loans Ratio 0.71 0.71 0.69 0.72 120/:/
D 8"  Operating Ratio Day 280 290 314 263 -10%
D 9 Collection period .
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| Unit This month Yearto date | Previous This Evaluation Remfrks b l
i I * + T a
£) Water Supply B ‘ ‘ year Y‘*’lr“l 2 | | VZTyg:;:
E 3 Capacity of Surface WTp (Moho ra : SkH T e actual __T__La_fqi T \ :
= 4 Casaciy of Ground WP HWTP+Moduna G LD - 323 N/A 323 323 0%
E = Deep Tube Wells in Operation MLD 68 N/A 68 ‘ 68 =% |
E g Capacity of DTW - direct distribution Hos, 58 N/A 60 g, 44 32% i S
7 Lapacity of DTW - supply to GWTP MLD 66 N/A 59 40 65% | ++
E 8 Capacity cf distrizutable water productio dLr 4 i 0 D il Bl
E 9  Length of Pipeline g MLD 456 NIA 449 430 6%
E 15" Production (distributable water) km 962 N/A 770 1,037 1%
E 15.1" DTW water to users before boosters AL ' BeE 67.935 138,687 153,300 6%
E 16"  Unit production cost {infc Capt. Cost,Deprec. & Financial Expense ) _ML 0 0 0 0 N/A
E 17" Non Revenue Water ' s Tk/m3 7.43 9.13 11.92 13.56 33% ++
E 18" Leakage occurrence g 28 29 25 20 -47% !
E 19 Water quality sample R e iy Gas [ 1
= ; Al No/monthi 200 1,000 1,800 200 0%
E 20" Satisfactory sample in chiorine level 100 100 100 :OO 0%
E 21" Satisfactory sample in microbioclogical level 10 -
F)'Pérsonnel - T e e 100 0%
F 1 N o nE : . 2L g H i ' = "-M' IR
o. of permanent employees (Total) 635 732 15%
F 11 Grade-3-9
57 60 N/A ++
F 12 Grade-10-11 52 82 N/A o
F 1.3 Grade-12-16 272 N/A 280 300 N/A ++
F 14 Grade-17-20 244 N/A 246 310 N/A i
F5 No. of non-permanent employees (Total) N/A 0 0 #DIv/or | #DIV/O!
F 51 Wark charge {6 month contract worker) N/A 0 0 N/A P
F 82 Master roll (Daily basis casual worker) Outsource in N/A Q0 200 N/A ++
F 53 Project staff (hired by project budget) N/A 41 50 N/A ++
E . 2% No. of perma. employee per 1000 connections(excl. non-pemma Empl.) N/A 83 94 15%
F 3 Average Monthly Salary N/A 18,807 19 960 37% |
F 4~ % of Overtime to Basic Salary N/A 10 17%
G 1 New Service Connection
G 11 Service Connection Application Received Nos, 523 1,894 5137 6,000 _24%
G 1.2 Service Connection given Nos. 536 1,607 4,394 5.000 223%
G 2 Billing complaints . .
G 21 Complaints received Nos. 250 950 1,798 4,500 49% ++
G 22 Complaints acted on Nos. 200 770 1,469 3,500 47% ++
G 3 Leakage complaints received and attended Nos. 389 2,006 3,978 5,000 4% gt
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{N/A = rot zpplicavie {= pointiess to calculate, of nonexistent)
(Some numbers may show the same value in spite of dlﬁerel‘l[ vl )
71 Miis yaar target” can be set according to (") Business P!én (;J)e;' ‘:;hlcn IS due to rounding.
{°2. Lvawation 1s mace on the bzsis of variance from Me\se' 1;} af : ormarice Agreement, (3) discussion with D M D (Engineering), ( same cr madified value cf arevicus year)

i the NRW is 24% anc the target is 20%, thig performance g - ﬁdsvalughon result "X % * means that perfermance cf particular indicator is X % betler thar what is se! as the target

If the number of wiater quaity SBMple is recorded es 24 whon the tape - | 2 07a0IC. The evaluation resultis shown as -20% ( = 1 - 24/ 20).
{"3: A waming sign " ++ " appears wher the evalualion resuf® excéccs ?é“";f - :-d 8t 20, '*hl's performance can be considered ‘avorable The evaluation result is snown as 20% (=24/20-1)
" Awarning sign’ " appears wnen the evajuation FeE 'S; P Zg.c/vallcr} 'S considered as the high-end threshald indiceting "tco good”.
IAZ.% If the tota! number of billable conriections is 45.000 ang the :“Umbev f wAICh IS considered as the low-end thresha'd indicat ng “very bad'.
1A3.4" Meter installation rate = 1 - { nurber of non-meter connectian / nuﬁwg ?Dmestlc_connecuons in billable connections s 36 00C. tnis wil! be 80% ( = 36900 / 45000).
AE* V/ater Suppty Coverage=(Billed Connection x 25 Ferson pér Conﬂec‘ig:\ 2f$l“a?'e'coﬂ'nedvon)‘
|AT: Bill sent-ouf catia = Billed connection / Billabie connection x 100, otal Street Hydrant x 80 Person per Street =ydrart) / Total Peoutation in Water Suppiy Area “100.
{B5: Average water tariff = total billing / total billed volume ’
€1 1."Private” includes private customers and users of loose wates (scld by bowser)
C1 2: "Government' includes government users, street hydrants and religicus T"ISU'UUOHS
{C31: Same as C1.1 *
{C3.2. Same as C1.2
C4: Revente collection efficiency = collection /biliing x 100. CWASA's existi S ; ; y
| Therefare the revenue collection efficiency can é]e stown mereslé :sego};rgo?;cc?il;r:‘tegSrisnyust;am;;r;nfﬁtcfals :.:?I/ acgcqms'rhecewabla Dyage.
C4.1: Same as C4 . & oap * tcial billing during the same period).
C4.2: Same as C4
C5: Metered volume to billed volume ratio data currently becomes avatabie twice a year due to capacity limitation of computer section
D1.2: "License and renewat fee of tubewell” in “other operating revenue"
C1.3' Excludes "License and renewal fee of tubewell
;51 4: As the interest income is not obtainable until the year end, & prexy valle is used here so that the net income can be computed. The proxy vale is the previous year's monthly interest.
{D2.1. Includes salary & aliowances, provident fund, gratuity, festival bonus, overtime and earn leave encashment
D2 .4: Data is only available quarterly instead of monthly. The cost of the latest three month is converted to a montnly average and shown in the montnly aata column
£2.6: Data is only availabie quarterly instead of monthly. The cos! of the latest three menth is converted to a monthly average and shown in the monthly data column
D4: Under the current system, this value is not obtainable until the year end. However it is expected to become obtainable monthly in the future
D5: Under the current system, this value is not obtainable until the year end. However it is expected ta become obtainable monthiy in the future

D6.1: Same as C1.1
D6.2: Same as C1.2

D7: Long term liabilities outstanding as unpaid at the end of month _ .
D8: To see more clearly the CWASA, capacity fo generate the operating profit before depreciation and Interest,
the operating ratio is defined as (personne! cost + elec. cost ¢ chemical cost * other O & M)/ (tolal Revenues).

D9: Collection period = (accounts receivable) / ¢monthly bnllmqslnumber of days in month)
E6: Production capacity of deep tube wells that supp:y water flrzﬂzléoa;f% .

ET7: el sater to Kar ‘ ‘
Ersoggtnct}:?:;}:%gg ?;S:?téﬁ?? w&lli‘;ft\s:)s: F\)/\'j’g‘.;f produced at Surface WTP + Water produced at Grounq W1 P + Water uuﬁcl.y distributea from DTW
Es 5'\‘ Raw \.:/ater distributed zilrectlyntg users from some DTWs on the way to boosters are nlol (I‘r_\cllqge;i Ln)}:ngocg)strmmable water (£15)

“18: Uni i = ibutable Water Volume+ DTW Water directly distribute ‘

Elg ngr'o?ucz%n dett E;(Denses(Trd)lal)/((j(S-‘;l[f)g) = { 1 - billed water / (distributable water production + DTW Water directly d.sl"‘ufu}ec ) ‘; 100

E18: Leaka;euor::clu ﬁeﬁirNﬁ;;fL?,::fage recognized by complaint/ length of pipeline at the end of period / number ot months covere:

€20: This is the rate of salisfactory sample complying W!NI l::e Ct;gggfols::::‘;?rgéndard.

ERNTTHIS I8 1E B (- aUfactary gampleiconnly nd w":,\el,»;;:em staff + non-permanent staff) / (tota! billabie connectons/1000)

‘;FZ: o, of amaloves pet 1000 cangections = (nureos" Ofnime Thus this ratio Is computed based on Class 3 and Class 4 workers' pay

|Fa: Only staff workers (Class 3 and Class 4) receive ove

i " Submitted by. " Noled by
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