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Chattogram Water Supply & Sewerage Authority
Monthly MIS Report
March 2022 |

| Unit I' This month Year to date Previous Wmi:ks 3 e
| ! year ! year . &2 i \ery bad
Selected Key Indicators | : actual | targett1 | ‘ ' '
e s e [ a T2 T [m|
e R periOd. ney( tily coll.+outstand. Coll.)/month ) 1‘ S8 88 100 90 9% |
F . 2* No. of perma. employee per 1000 connections(excl v | b o e 268 -14:/°
8 Dt e (excl. non-perma. Em No.s_ } 7.5 N/A 8.3 9.4 20%
g Ratio | 0.55 0.67 0.69 0.72 7%
A 3.57 Functioning meter rate of installed meter % | 96 N/A 96 100 -4%
E 18 Water quality sample No./month 200 1,800 1,800 200 0%
E 18" Leakage occurrence No./km/mtt 0.42 0.41 0.43 0.50 18%
A 67 Water supply coverage A 61 N/A 60 75 -19%
B 5%  Average tariff Tk/m3 14.04 14.18 13.73 14.73 -5%
E 16" Unit production cost (inic Capt. Cost,Deprec. & Financial Expense.] Tk/m3 16.84 10.08 11.92 13.56 26% ++
A) Connection data
Al Totzl registered connections Nos. 85,548 N/A 82,576 84,000 2%
A 1.1 Billzble (non-disconnected) connection Nos. 79,761 N/A 76,849 78,000 2%
A 12 Non-oillable (disconnected) connection Nos. 5787 N/A 5727 6000 4%
A 13 Billed connecticn Nos. 77,422 N/A 73,970 75,000 3%
A Z Breakdown of billable connection (by customer type)
A 217 Domestic % 93 N/A 97 96 -3%
. Non-domestic % 7 N/A 3 4 -74% !
A3 Breakdown of billable connection (by meter status)
A 3.1 Metered Nos. 76,250 N/A 74,039 74,000 3%
K32 Average reading Nos. 3,405 N/A 2,702 4.000 15%
A:3:3 Non meter Nos. 106 N/A 108 0 #DIV/O! | #DIV/0!
A 34* Meter installation rate % 100 N/A 100 100 0%
A 3.5* Functicning meter rate of installed meter % 96 N/A 96 100 4%
A 4 Street Hydrant Nos. 689 N/A 689 689 0%
A5 Religious Institutions Nos. 368 N/A 368 368 0%
A 67 Water supply coverage % 61 N/A 60 75 -19% J
A 7 Bill sent-out ratio % 97 N/A 96 100 -3%

Y g




&)—

i

S v v . e it e e e T L e

I/f S TR
. (D
, 3 1 Unit This month IY Year to date Previﬂous This | Evaluation|Remarks "3

: | ‘ year year 1 ) | e WA
}T‘ — i , | actual target "1 ‘::)s:f:i
i.‘i i : g | ‘ l \ j
& ~omesic Tkim3 | 13.02 N/A 12.40 ; 13.02 \ 0% |

B 2  Nondomestic Tkim3 | 3182 N/A 30.30 | 3182 | 0% |

B 3  Street Hyar Tkim3 | 13.02 N/A 1240 - | 4808 o0 o \

S 4  Relgio tions Tk/m3 13.02 N/A 12.40 13.02 0% |

B 5"  Averag Twm3 | 14.04 14.18 13.73 I 1473 5% |

{C) Billing and Co i |

Y | |

C 1  Total Tk | 133710703 | 1.219576,252 | 1423705665 | 1.806,119,000 | -10%

C 11 Pa Tk | 115.672,696 | 1.049.293943 | 1,229,454 669 1 1,310,118000 | 7%

C 12°  Govemmen Tk | 18038007 | 170.282.309 | 194,250.596 | 496000000 | -54% !

C 2  Billed voitme (Tetal Voiume Accounted) ML | 9525 85,989 103690 | 122640 7%

C 3 Total coliection Tk | 130447151 | 1,076,960654 | 1,417,998.870 } 1623619,000 | -12%

G 31" Privaie Tk 119,373,704 880,977,544 1,245,465,366 | 1,365,119,000 4%

S o Govermnmen K | 11,073,447 5,883,110 172,533,504 258,500,000 -50% !

C 4 Revenue collection efficiency(monthly coll. +outstand. Coll.)/monthly bill % l 98 88 100 90 9%

C 4.1* Private % | 103 93 101 104 -1%

G 42" Government % ! 61 56 89 52 18%

D) Financial data

£ 4 Revenue (Totzl) Tk 201,723,286 1,309,271,968 1,736,502.206 | 2.149,619,000 -19%

D 11 YWater revenue Tk 130,447 151 1,076,960,654 1,417,998 870 | 1.623619,000 -12%

B 127 Tubewel! license Tk 53,433,965 96,085,046 126,672,332 80,000,000 42% ++
B 13 QOther operating revenues Tk 9,508,837 61,226,268 96,831,004 336,000,000 -76% !

D 147 Interest income Tk 8,333,333 75,000,000 95,000,000 100,000,000 0%

B 2 Expenses (Total) Tk 237,641,329 1,223,334,810 1,653,696,147 | 2,078,403,000 22%

B 2% Dol cos Tk 31855079 | 300,303,080 | 422685147 | 528784000 24%

{) 22 Electricity cost Tk 50,239,000 467,492 000 564,704 000 703,000,000 11%

P 23 Chemiczals Tk 16,089,000 46,492 000 91,434 000 140,000,000 56% ++

D 24" Degrecizgtion Tk 46,980,250 140,940,750 101.204,000 187,521,000 64% ++

B 25 Other opereating cost Tk 92,478,000 268,107,000 473,669,000 518,698,000 31% ++

D 251 Other O & M Tk 12,767,000 67,643,000 111,358,000 185,908,000 51% ++

D 252 Capital cost from revenues Tk 79,711,000 200,464,000 362,311,000 332,790,000 20%

D 26" Financial expense Tk 0 0 0 0 #DIV/O! | #DIV/O!
B3 Net Income ( Loss ) Tk (35,918,043) 85,937,158 82,806,059 71,216,000 61% ++

D 4* Cash at bank Tk 0 N/A 0 0 N/A

D 5  Stock & stores Tk 0 0 0 0 N/A

D €6 Accounts Receivable Tk 1,338,973,163 N/A 1,223,432,356 1,223,432,356 -9%

o Accounts receivable from Government Tk 288,282,891 N/A 252,100,239 252,100.239 -14%

D 6.27 Accounts receivable from Private Tk 1,050,690,272 N/A 971,332,117 971,332,117 -8%

D 7  Longterm loans Tk 0 N/A 0 o #DIV/O! | #DIV/O!
py 8 - Operafing Ratio Ratio 0.55 0.67 0.69 0.7e 7%

D_9° _ Collection period Day 310 301 CL S e el T
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RS " Ut | s monih Yeal to date Frevious | This (TR p—y—
‘ : \ year year \ L O o5 ‘
| actual target "1 1 ‘ ‘ sery bad) i
E ot Surtace WTP (Monora+Sk H WTP-1+Sk HWTP-2+)  MLD l\ 466 N/A 323 323 | 44% ’\ ++
: Ground WTP MLD | 68 N/A 68 68 1% ¢
E Weils in Operation | Nos | 50 N/A 60 44 14% \ t
vetrhutian L MLD ‘ N : N/A 59 | a0 ! 28% i ++ { {%
E L supply 1c GWTP MLD U ‘ N/A U u | #LWVIOL | #DIVIC! %
E »# gistributable water production MLD | 585 N/A 449 430 36% ++ 3
¢ km o | 962 N/A 770 1.037 7% E
= gistributable water) ML | 1410809 121,419 138,687 153300 6% t
E to = pefore boosters ML | 0 0 0 0 N/A 4
{E ! “zpt Coet Deprec. & Financial Expense) | Tk/m ‘, 16.84 10.08 11.82 13.56 i 26% +4
E 17" N % 32 29 25 20 -46% !
E 18" Leakage occL No./km/mth 0.42 0.41 0.43 0.50 18%
E 19 Water e No./month 200 1,800 1,800 200 0%
E 20" Se in chlorine level % 100 100 100 100 0%
E 217 Sat in microbiological level % 100 100 100 100 0% :
F) Personnel .4
F 1 No of permanent employees (Total) Nos 602 N/A 635 732 18% 3.
F 11 Graae Nos 51 N/A 57 60 N/A ++ i
F 12 Grade Nos. 52 N/A 52 62 N/A ++
F 13 Crage- Nos. 258 N/A 280 300 N/A ++
F 14 Grade- Nos. 241 N/A 246 310 N/A ++
F 5 No. of no nent employees (Total) Nos. 0 N/A 0 0 #DIv/0! | #DIV/O!
F 5.1 Neork 8 month centract worker) Nos. 0 N/A 0 0 N/A ++
F 5.2 Master lly bas's casual worker) Outsource in Nos. 0 N/A 0 200 N/A ++
F 53 Project staff (hirea by project budget) Nos. 50 N/A 41 50 N/A ++
F 27 Nc cfpermz empoyee per 1000 connections(excl. non-perma. Empl)|  Nos. 75 N/A 8.3 9.4 20%
F 3 Average Monthly Salary Tk 18,332 N/A 18,807 19,960 8%
F 4 % of Overtime to Basic Salary % 28 N/A 10 32 13%
G) Customer Services
G 1 New Service Connection ;
G 11 Service Connection Application Received Nos. 614 4,009 5,137 6,000 -11% e
G 12 Service Connection given Nos. 561 3,653 4,394 5,000 3% £
G 2 Billing complaints o
G 2.1 Complaints received Nos. 230 1,890 1,798 4,500 44% ++ l ‘
G 22 Complaints acted on Nos. 180 1,530 1,469 3,500 42% ++ f
G 3 Leakage complaints received and attended Nos. 403 3,559 3,978 5,000 5% g \
o) Y,
) e, o



culate, or nonexistent)
2 In wtfv of aifferent values, which is due to rounding

10 (1) Business Plan, (2) Performance Agreem 3)

) f ent, (3) discussion with D M D (Eny

A el ¢ B € DM D (Engineering), ( same or m f 3
 Is, 0%, ThiS BarT ;‘k get An evaluatlgn result "X % " means that performance of particular indicator is Xi;jl'!;ec valu? S e ]

e L ecoyd dl 2;' e Is considered unfavorable. The evaluation result is shown as -20% (=1-24 120; sisis sl it e

Dle 1s recorded as wh : Tavarable; - ‘

en the target is set at 20. this performance can be considered favorable. The evaluation result is shown as 20% ( = 2
4 Y (=24/120-1)

it e NRW is 24
I the number of wz

"3 Awarning sign " ++ " ar ey
Y I *  dbpears when luati .
A warning S‘;‘ ' apoe -\':\..revet»‘:]? “?“’a_luanon resu}lt exceeds 25%, which is considered as the high-end threshold indicating "too good"
s "1 1h€ evaluation result is less than - 25%, which is considered as the low-end threshold indicating "ve?y bad“‘

A2 1 If the total number of billable con S
v : connections is 45,000 and the number of domestic connecticns in billable connections is 36,000, this will be 80% (= 36000 / 45000)

ate Mbher of rer_-meter A s . =
{ ber of no mv.fg connection / number of billzkle connection).
"(‘.’"“!11 HOn + lainl Stea ivoraen an Pea N B Yre ' T
PEF Lonnection + Iciel Strect Hyarant x 80 Persan per Street Hyarant) / Total Pogulation in

,
‘O

VWeter Supply Ares “100

veraGe=(Bilie oNNEClcn X 26 Person
Siliec cennection / Biilabie connecticn x 100.

= total billing / total billed volume

crivate customers and users of loose water (sold by bowser)

neluces gevernment users, street hydrants and religious instituticns

A

verage v

Ticiency = coilection /billing x 100. CWASA's existing accounting system cannot classify accounts receivable by age.

clion e
nue collection eficiency ca S + + S i i i
ve coliection etiiciency can be shown merely as (total collection during a period = total biliing during the same period)

C4.2: Same as C4
~& cter ol 1 ille St Py + H ;
Meterec volume 1o billed volume ratio data currently becomes available twice a year due to capacity limitation of computer section.

“License and renewal fee of tubewell” in "other operating revenue"

1.3 Excluces "License and renewal fee of tubewell
f As the interest income is not obtainable until the year end, a proxy value is used here so that the net income can be computed. The proxy value is the previous year's monthly interest

Inciuces salary & allowances, provident fund, gratuity, festival bonus, overtime and earn leave encashment
4 Data is only available quarterly instead of monthly. The cost of the latest three month is converted to a monthly average and shown in the monthly data column.
6. Data is only available quarierly instead of monthly. The cost of the latest three month is converted to a monthly average and shown in the monthly data column.
Uncer the current system this value is not obtainable until the year end. However it is expected to become obtainable monthly in the future.
Under the current system. this value is not obtainable until the year end. However it is expected to beceme obtainable monthly in the future
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|D6.1: Same as C1.1

§D62 Sameas C1.2
|D7- Long term liabilities outstanding as unpaid at the end of month
ID&. To see mare clearly the CWASA capacity to generate the operating profit before depreciation and interest,

the operating ratio is defined as (personnel cost + elec. cost + chemical cost + other O & M) / (total Revenues).
Collection period = {accounts receiveble) / (monthly billings/number of days in month)
- Production capacity of deep tube wells that supply water directly to users
Production capacity of deep tube wells that supply water to Karulgaht WTP , . o
15- Distributable water (or system input water) = Water produced at Surface WTP + Water produced at Grounq WTP + Water directly distributed from DTW
15 1- Raw water distributed directly to users from some DTWs on the way to boosters are not njclu_ded in the distributable water (E15).
E16- Unit production cost =Expenses(Total)/((Dstributable Water Volume+DTW Water directly dlstrlputed)'1000) . o
[E17- NRW = (unbilled water / water produced x 100) = [ 1 — billed water / (distributable water production + DTW Water directly distributed ) 1 x 100
Leakage occurrence = Number of leakage recognized by complaint / length of pipeline at the end of period / number of months covered

IE18: '
[E20: This is the rate of satisfactory sample complying with the chlorlr;_e Istapdz'ircil, darg
E21 This is the rate of satisfactory sample complying with the microbiological standard. _ .
’th No. of employee perd1000 connections = (number of permanent staff + non-permanent staff) / (total billable connections/1000)
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,Fﬁi Only staff workers (Class 3 and Class 4) receive ove
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rime. Thus this ratio is computed based on Class 3 and Class 4 workers' pay.
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