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Meter Reading Application for Chattogram WASA
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Meter Reading Application
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Meter Reading

(Data Collection)

Data Conversion
(Manual to Digital)

Bill generation, Bill

Posting & Bill Printing

Bill Distribution
& Payments

Actors/Time

Meter Inspectors

ICT (Data Entry
Operators)

ICT, Revenue Department

Meter Inspectors

2-4 weeks

~2 weeks

~2 weeks

2-4 weeks

Current Process

~2K manual reading per M|
every month

Fixed routes for all
Meter Inspectors

Ml visits Head Office to submit
meter readings

~12K data entries per
operator every month

~90K bills printed by data
entry operators every month
Bill upload to the online
billing systemevery
working day by ICT team
SMS sending to customer -
triggered by ICT team daily
post bill generation

Bills regeneration by
revenue department

in case of complaints

*

*

Ml collects & distributes ~2K
bills from Head office every
month

Manual payment reconciliation

by ICT team daily

Current Issues

Large amount of meters
unread every month
Same Ml visits the
customers every month
(not best practice)

~1.4k complaints received

by Revenue department
every year regarding

bill discrepancies

Meter readings not submitted
to Head Office daily resulting
in delays

Physical printing process
takes upto 2 weeks
Manual & time-consuming
bill correction process
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Meter Reading Application
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B0 Meter Reading Application
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Meter Reader planning his day based on Meter Reader visits ~100 Consumer
roster allocated by CWASA properties per day and generates bills

MI receives the
roster from CWASA.

Download previous
meter reading of
customers as per

roster

MI inputs the Capture meter Spot bill Bill printing
Consumer image & add i by portable
. printe

Roster & Data
sent by CWA
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A A A A
(Data Collection) (Manual to Digital) Posting & Bill Printing & Payments
Meter Inspectors ICT (Data Entry Operators) ICT, Revenue Department Meter Inspectors
2-4 weeks ~2 weeks ~2 weeks 0-4 weeks
0-4 weeks 0 0-1 day 0-4 weeks

Rostering: & route planning
Digital data entry into the

Automated bill generation QR-code based payment
Automated SMS sending options for consumer

meter reading app after bill generation * Real-time payment sync
* Data validation by the app * On spot billing & printing along with automatic
* Meter picture upload option . * Sample verification of receipt generation by MR

N Not Required .
for verification meter picture by revenue app
department
s @ o @ Y ok @ o b2 @ 8
(or less) (or less) ) red(cht?on) Weeks Weeks




VWA Meter Reading Application
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Meter Reading Application
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Meter Reading Anomaly Reporting

Pending @ Completed e Map View

METER READING APP

admin@cwasa.com

— Due
Mr. Karim Hossen
s/0.Abdul Monaf, Hathazari 491.00
l Road, BS-6453, Shahidnagar,
CTG.
Mr. Rahim Hossen
s/0.Abdul Monaf, Hathazari 981.00
l Road, BS-6453, Shahidnagar,
ClG.
Mr. Rohan
s/0.Abdul Monaf, Hathazari 743.00
l Road, BS-6453, Shahidnagar,
CTG.
£ Mr. Rohan
v S/0.Abdul Monaf, Hathazari 743.00

b fafee afsce=e



et Meter Reading Application

Mr. Karim Hossen Last °
s/0.Abdul Monaf, Hathazari Payment:
Road, BS-6453, Shahidnagar, BDT 200
CTG. Last

Ward No: 01 Reading:
Consumer Type: Domestic 900

foioleto Bor e Present Meter Reading €

Date Range:

— s reqding:

Account Statement
Eﬂﬂﬂ et

123 01/01/2023 307 -

1123 01/01/2023 307 307
1123 01/01/2023 307 307
1123 01/01/2023 307 307
1123 01/01/2023 307 307

fade fafee afgce==



Meter Reading Application
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NAMEF. :«ﬂgs's(::m Bill NO. A042402089 Mr. Karim Hossen

MOBILE 01812345678 1SSUF  20/3/2024 s/0.Abdul Monaf, Hathazari Road, BS-
MONAE, — 6453, Shahidnagar, CTG.

AbpRess HATHAZARY — TLEOATE o 24
ROAD, BS-6453, 1 Ward No: 01

SHAHIDNAGAR,

ere. Consumer Type: Domestic

A/CNO 12345  CON.SIZE. 0.75 INCH Total Due: BDT 1391

METER NO. 1234 ARFA PanchLaish
CATEGORY: Domestic WARD: 01
PKESLNT RLADING DATL 1060 29/03/24
;ﬁ#\émus READING 960 29/02/24
CONSUMPTION : 100 00 21 Days
X:L‘g‘::;;“““ No; 1.800.00 (@TK.18.00/CM
27000
NET PAYABLE 2.070 00
SURCHARGE
@05% TK. 90.00 27/05/2024  TK.2,160.00
@105 TK. 180.00 27/06/2024  TK.2,250.00
@15% TK 27000 27/07/2024  TK 2,340 00

ARRFAR TK (Nol Inc luded But)
pues 491.00 Ason 27i01/24

=
Elt"

o
o

Binimoy § Check Print

Generate

g R Payment .
- y Receipt

NB Automalic genou!ed bill.dves notrequire Code Log

b fafee afsce=s

Payment
Note
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B0 Meter Reading Application
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