ANNUAL PROCUREMENT PLAN (APP)

Ministry / Division : Ministry of Power, Energy & Mineral Resources/Power Division FY: 2026-2027
Agency : Coal Power Generation Company Bangladesh Limited Budget: Revenue (CPGCBL Own Fund)
Procuring Entity Name & Code : Chief Engineer (O&M) July-2026
Name of Office : Matarbari 2x600 MW USC Coal Fired Power Plant, Moheshkhali, Cox's Bazar
Estimated Invit i i
Package Description of Procurement Package Unit Qt Procurement |Contract Approving| Source Contract Cost (Tk /In Lakh) Time Code for A;\:Ielr:i/se Tender Tender Approval to | Notification Signing of To(t:al 1;|metto . TmI\e for ]
No. GOODS & RELATED SERVICE b Method & Type Authority of Fund . Process Opening Evaluation Award of Award Contract .on rac gLl
Unit Cost | Total Cost Tender Signature Contract
{1) (2) (3) (4) (5) (6) (7) (8) (9 (10) (11) (12) (13) (14) (15) (16) (17)
Operation Department
Supply of Balls for Condenser Tube Cleaning System for Matarbari 2x600 MW » ) ) own Planned Dates 10-Nov-26 01-Dec-26 | 29-Dec-26 05-lan-27 08-lan-27 22-Jan-27 21-Jul-27
GR-01 X Lot 1 o™ Chief Engineer 30.00 30.00 Planned Days 0 21 28 7 3 14 73 180
Coal Fired Power Plant, Fund
Actual Dates
Supply of Operational Tools and Equipment for Matarbari 2x600 MW Coal ) ] own Planned Dates 10-Dec-26 31-Dec-26 28-Jan-27 04-Feb-27 07-Feb-27 21-Feb-27 20-Aug-27
GR-02 _ Lot 1 OT™M Chief Engineer 50.00 50.00 Planned Days 0 21 28 7 3 14 73 180
Fired Power Plant. Fund
Actual Dates
Boller Mai Department
e Supply of maintenance tools for the Boiler and Auxiliary Boiler of Matarbari Mot 1 BT T hee: own ETET 5016 I;Ilannec:j[:)ates OZ-A;E-ZG 23-Aug:26 | 20°5ep26 || 27-5€0:26 30:50p:26 18:0c1:26 HFehz27
™ |2x600MW USC Coal Fired Power Plant g Fund ' : annec vays 2 28 4 3 13 LE! 120
Actual Dates
cRoT Supply of Hardware materials and consumable items for Boiler maintenance . 1 o Chief Engineer own =0 - F;)'lannet[;ates 01-530-26 22-Sep-26 | 20-Oct-26 27-Oct-26 30-Oct-26 13-Nov-26 13-Mar-27
) of Matarbari 2X600MW coal fired power plan Plant 8 Fund ’ ’ annec ey 2 28 7 3 14 73 120
Actual Dates
Turblne Maintenance Department
Supply of ACWP Discharge Valve for Turbine Maintenance Department of ) ) own Planned Dates 10-Aug-26 31-Aug-26 | 28-Sep-26 05-Oct-26 0B-Oct-26 22-Oct-26 19-Feb-27
GR-05 ) i Lot 1 OT™M Executive Director 150.00 150.00 Planned Days 0 21 28 7 3 14 73 120
Matarbari Coal Fired Power Plant. Fund
Actual Dates
Pl d Dat 01-Sep-26 22-Sep-26 20-Oct-26 27-Oct-26 -Oct-. - - -Apr-
Supply of Relief valve & spare Parts for turbine area of Matarbari Power . X Own annelares s s ct LEeL: EOctE2E DeNov26 12-Apr-27
GR-06 plant Lot 1 oT™ Chief Engineer Fund 80.00 80.00 Planned Days 0 21 28 7 3 14 73 150
Actual Dates
. . Planned Dates 01-Sep-26 22-Sep-26 | 20-Oct-26 27-Oct-26 30-Oct-26 13-Nov-26 13-Mar-27
Supply of spare parts for Emergency Diesel Generator (EDG) of Matarbari Own
GR-g7 |2-PPlY Ol spare par ESTCY (EDG) Lot 1 o™ Chief Engineer 70.00 70.00 Planned Days 0 21 28 7 3 14 73 120
Coal Fired Power Plant Fund
Actual Dates
own Planned Dates 10-Oct-26 31-Oct-26 2B8-Nov-26 05-Dec-26 08-Dec-26 22-Dec-26 21-Apr-27
GR-08 |Procurement of Rubber and Assaciated Materials for MCWP Pipe Repair Lot 1 oT™M Chief Engineer o 50.00 50.00 Planned Days 0 21 28 7 3 14 73 120
Actual Dates
BOP Department
sl N Planned Dates 27-Aug-26 17-Sep-26 15-Oct-26 22-Oct-26 25-Oct-26 08-Nov-26 07-May-27
Supply of valves, fitt d bles for Hydr: ti lant at N Oown
Shioa pply es, fi |n}gs and consuambles for Hydrogen generation plan Lot g BT Managing Director 300.00 Stolo0 Planned Days o o = = 3 = = T80
BOP area of Matarbari Power Plant fund
Actual Dates
Supply of Cartridge filter and accessories for Water treatment plant at BOP o Oown Planned Dates 30-Sep:26 21:0ct:26 18- Nov:-20ullwa5-NOV:20 28:Nov:26 12:Dec:26 LLMay 27
GR-10 X . Lot 1 oT™M Executive Director 200.00 200.00 Planned Days 0 21 28 7 3 14 73 150
area for Matarbari coal fired power plant fund
Actual Dates
Supply of TBS screen mesh , Wier rope and accessories for WTP, WWTP and ) . own Planned Dates 29-Oct-26 19-Nov-26 | 17-Dec-26 24-Dec-26 27-Dec-26 10-Jan-27 09-Jul-27
GR-11 i ) Lot 1 OT™M Executive Director 200.00 200.00 Planned Days 0 21 28 7 3 14 73 180
Intake area at BOP for Matarbari coal fired power plant fund
s Actual Dates
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Estimated Invite, Total Time to Ti
Package Description of Procurement Package . . Procurement |Contract Approving| Source / Time Code for ./ Tender Tender Approval to | Notification Signing of ‘me for
Unit Q'ty . Contract Cost (Tk. In Lakh) Advertise ) ) Contract | Completion of
No. GOODS & RELATED SERVICE Method & Type Authority of Fund — Process Opening Evaluation Award of Award Contract .
Unit Cost I Total Cost Tender Signature Contract
(1) (2) (3) (4) (s) (6) (7) (8) (9) (10) (11} (12) (13) (14) (15) (16) (17)
Electrical Maintenance Department
. -Aug- -Aug- -Sep- -Sep- -Sep- 4-Oct-26 -Apr-
Supply of HYAC Maintenance Spare Parts and Consumables for Matarbari . . Oown Planned Dates 02-Aug-26 23-Aug:26 | 20-Sep-26 27:5¢p-26 30-5ep-26 14.0c L 2-Apr27
GR-12 i ) Lot 1 O0T™M Executive Director 180.00 180.00 Planned Days 0 21 28 7 3 14 73 180
Coal Fired Power Plant of Matarbari Power Plant fund
Actual Dates
own Planned Dates 10-Aug-26 31-Aug-26 | 28-Sep-26 05-Oct-26 08-Oct-26 22-Oct-26 20-Apr-27
GR-13  |Supply of spare lights for Power block of the Matarbari power plant Lot 1 oTM Chief Engineer fund 100.00 100.00 Planned Days 0 21 28 7 3 14 73 180
Actual Dates
Design, Supply, Installation, Testing & Commissioning of 111 kWp Grid Tied Own Planned Dates 10-Aug-26 31-Aug-26 | 28-Sep-26 05-Oct-26 08-Oct-26 22-Oct-26 20-Apr-27
GR-14  |Rooftop Solar PV at Matarbari Coal Fired Power Plant (Re-Tender of Package Lot 1 o™ Chief Engineer o 65.00 65.00 Planned Days 0 21 28 7 3 14 73 180
GR-77, 2025-26) Actual Dates
. |Supply of Electrical Spare parts for LV switchgear of Power block of Matarbari Oown Planned Dates 01-Sep-26 22:5ep-26 | _200ct36 )L, 37.0ct:26 30:0ct-26 13:Nov:26 12:May 27
GR-15 Lot 1 OoT™M Managlng Dlrector 300.00 300.00 Planned Days 0 21 28 7 3 14 73 180
Power Plant fund
Actual Dates
Supply of Tools for EMD Utilization for Electrical Maintenance Department of i . Own Planped Dates 01-5ep-26 22-5ep-26_[1_20:0ct-26 2L0ct26 30-0¢t-26 L3-Nov:26 12-May-27
GR-16 | Lot 1 o™ Chief Engineer 100.00 100.00 Planned Days 0 21 28 7 3 14 73 180
Matarbari Power Plant fund
Actual Dates
own Planned Dates 01-Sep-26 22-Sep-26 20-Oct-26 27-0ct-26 30-Oct-26 13-Nov-26 12-May-27
GR-17  |Supply of spare lights for Boiler of the Matarbari power plant Lot 1 OT™M Chief Engineer fond 50.00 50.00 Planned Days 0 21 28 7 3 14 73 180
Actual Dates
P . Planned Dates 20-Sep-26 11-Oct-26 | 08-Nov-26 15-Nov-26 18-Nov-26 02-Dec-26 31-May-27
Supply of ts for lighting local control | of the Matarb: W o}
o :Japnpty of spare parts for lighting local control panel of the Matarbari power Lot 1 o™ Chief Engineer fu\:z o — TThET 7 o e = 5 7 3 780
pant Actual Dates
own Planned Dates 20-Sep-26 11-Oct-26 | 08-Nov-26 15-Nov-26 18-Nov-26 02-Dec-26 31-May-27
GR-19 | Supply of floodlights for the boundary wall of Matarbari Power Plant. Lot 1 O0T™M Chief Engineer fund 50.00 50.00 Planned Days 0 21 28 7 3] 14 73 180
Actual Dates
Supply of Electrical Spare parts for LV switchgear of CHS and Coal unloader ) ) own Planned Dates 01-Oct-26 22-Oct-26 | 19-Nov-26 26-Nov-26 29-Nov-26 13-Dec-26 11-Jun-27
GR-20 | Lot 1 O™ Executive Director 200.00 200.00 Planned Days 0 21 28 7/ 3 14 73 180
system of Matarbari Power Plant fund
Actual Dates
Own Planned Dates 01-Oct-26 22-Oct-26 19-Nov-26 26-Nov-26 29-Nov-26 13-Dec-26 11-Jun-27
GR-21  |Supply of spare lights for BOP of the Matarbari power plant Lot 1 oT™M Chief Engineer fund 100.00 100.00 Planned Days 0 21 28 7 3 14 73 180
Actual Dates
. . Planned Dates 01-Nov-26 22-Nov-26 | 20-Dec-26 27-Dac-26 30-Dec-26 13-Jan-27 12-Jul-27
Supply of Electrical Spare parts for MV switchgear of Power block of Oown
GrR2z |uPPYOT! = & B d Lot 1 o™ Managing Director 300.00 300.00 Planned Days 0 21 28 7 3 14 73 180
Matarbari Power Plant fund
Actual Dates
Supply of Consumable Items for Electrical Maintenance Department of ) ) Own Planned Dates 01-Nov-26 22-Nov-26 | 20-Dec-26 27-Dec-26 30-Dec-26 13-Jan-27 12-Jul-27
GR-23 R Lot 1 oT™ Chief Engineer 100.00 100.00 Planned Days 0 21 28 7 3 14 73 180
Matarbari Power Plant fund
Actual Dates
own Planned Dates 01-Nov-26 22-Nov-26 | 20-Dec-26 27-Dec-26 30-Dec-26 13-Jan-27 12-Jul-27
GR-24  |Supply of spare lights for CHS of the Matarbari power plant Lot 1 OT™M Executive Director fund 200.00 200.00 Planned Days 0 21 28 7 3 14 73 180
Actual Dates
own Planned Dates 01-Dec-26 22-Dec-26 19-lan-27 26-Jan-27 29-Jan-27 12-Feb-27 11-Aug-27
GR-25  |Supply of spare street lights for plant area of the Matarbari power plant Lot 1 O™ Chief Engineer fund 50.00 50.00 Planned Days 0 21 28 7 3 73 180
Actual Dates
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Estimated/

Invite/

Total Time to

Time for

ipti Procurement | Contract Approving| Source Time Code for Tender Tender Approval to | Notification Signing of
Package Description(of,Frocurement/Package Unit Q'ty p!: & Contract Cost (Tk. In Lakh) Advertise ., : RE EEEE Contract Completion of
No. GOODS & RELATED SERVICE Method & Type Authority of Fund Process Opening Evaluation Award of Award Contract )
Unit Cost | Total Cost Tender Signature Contract
(1) (2) (3) (4) (5) {6} (7) (8) (9) (10} {11) (12) (13) {14) (15) (16) (17)
I&C Department
o Planned Dates 02-Aug-26 23-Aug-26 | 20-Sep-26 27-Sep-26 30-Sep-26 14-Oct-26 12-Jan-27
for I1&C Own
GRS Supply of Calibration Gas.for Anlyzers (CEMS,AAQMS and Others) for T A o Chief Engineer A0I00) AOTGa Planned Days o = e 5 : m 5 50
Department of Matarbari Coal Fired Power Plant Fund
Actual Dates
. - . N Planned Dates 02-Aug-26 23-Aug-26 20-Sep-26 27-Sep-26 30-Sep-26 14-Oct-26 12-Apr-27
f Matarbari Coal Fired o]
GR-27 Supply of I&C Spare Parts for Fire Fighting System of Matarbari Coal Fire 5t 1 oT™ Executive Director wn 200100 200,00 Planned Days B 57 5 : 5 7 . e
Power Plant Fund
Actual Dates
s . . . Planned Dates 01-Sep-26 22-Sep-26 20-Oct-26 27-Oct-26 30-Oct-26 13-Nov-26 12-May-27
t d Tubi f Matarbari Coal Fired X own
GR2g |>uPPlY of I&C Spare Parts for Fitting and Tubing o Lot 1 o™ Managing Director 300.00 300.00 Planned Days 0 21 28 7 3 14 73 180
Power Plant Fund
Actual Dates
. t Planned Dates 01-Oct-26 22-Oct-26 19-Nov-26 26-Nov-26 29-Nov-26 13-Dec-26 12-Apr-27
ing Syst: f Matarbari Coal Fired Oown
GRa29 |SUPPlY of I8C Spare Parts for Coal Handiing System of Matarba Lot 1 o™ Managing Director 300.00 300.00 Planned Days 0 21 28 7 3 14 73 120
Power Plant Fund
Actual Dates
Own Planned Dates 26-Oct-26 16-Nov-26 | 14-Dec-26 21-Dec-26 24-Dec-26 07-Jan-27 06-Jul-27
GR-30  |Supply of I1&C Field Instruments Matarbari Coal Fired Power Plant Lot il o™ Managing Director Fund 300.00 300.00 Planned Days 0 21 28 7 3 14 73 180
Actual Dates
. ) . Planned Dates 30-Nov-26 21-Dec-26 18-lan-27 25-Jan-27 28-Jan-27 11-Feb-27 10-Aug-27
i Coal d P r Own
GR-31 ;:Jppzlv of Tools and measuring instruments of Matarbari Coal Fired Powe ot : BT Managing Director g TR Sl Planned Days = T = > 5 = = o
an Actual Dates
Fuel & Aish Handling Department
) Planned Dates 15-Nov-26 06-Dec-26 03-lan-27 10-Jan-27 13-lan-27 27-)an-27 26-Jul-27
bles for Vibrating Screen of Matarbari X Own
CRY2 Supply of Spare Parts & Consumables for Vibrating Lot 1 ot™ Chief Engineer 30.00 30.00 Planned Days i ot T > 3 T E 50
Power Plant fund
Actual Dates .
. Planned Dates 20-Nov-26 11-Dec-26 | 08-Jan-27 15-Jan-27 18-Jan-27 01-Feb-27 31-Jul-27
Supply of C bles for Bottom Ash & HCSD System for CHS of Matarbari . . Oown
GR-33 upply of Lonsumables for Bo v Lot 1 O0T™M Chief Engineer 30.00 30.00 Planned Days 0 21 28 7 3 14 73 180
Power Plant fund
Actual Dates
X ) Planned Dates 30-Nov-26 21-Dec-26 18-Jan-27 25-Jan-27 28-Jan-27 11-Feb-27 10-Aug-27
Syst for CHS of Matarb Owi
GR-34 Supply of Roller & Idlers for Coal Conveying System for of Matarbari Lot 1 oM™ Managing Director n 150.00 =00 Planned Days 0 = = = = 7 =3 o
Power Plant fund
Actual Dates
Chemical Department
own Planned Dates 01-Aug-26 22-Aug-26 19-Sep-26 26-Sep-26 29-Sep-26 13-Oct-26 10-Feb-27
GR-35 | Supply of Chemicals for RO CIP for Matarbari 1200 MW Power Plant Lot 1 O0T™M Chief Engineer Fund 50.00 50.00 Planned Days 0 21 28 7 3 14 73 120
Actual Dates
own Planned Dates 01-Sep-26 22-Sep-26 | 20-Oct-26 27-Oct-26 30-Oct-26 13-Nov-26 13-Mar-27
GR-36  [Supply of Resin for stator cooling water system of Matarbari Power Plant Lot 1 OoT™M Executive Director Fund 150.00 150.00 Planned Days 0 21 28 7 3 14 73 120
Actual Dates
Civil Department
Own Planned Dates 18-Nov-26 09-Dec-26 | 06-Jan-27 13-Jan-27 16-Jan-27 30-Jan-27 31-Mar-27
GR-37 |Supply of Various Civil Materials & Equipment for Matarbari coal power plant. Lot 1 OTM Managing Director e 10.00 10.00 Planned Days 0 21 28 7 3 14 73 60
Actual Dates
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. Estimated, ) Invit: - tal Time t Ti
Package Description of Procurement Package Unit Q't Procurement |Contract Approving| Source Contract Cost (T /In Lakh) Time Code for N dn\:’elr:i/se Tender Tender Approval to | Notification Signing of fo ca ntlr':Z ° o mI\e:or )
No. GOODS & RELATED SERVICE Y Method & Type Authority of Fund - . Process Opening Evaluation Award of Award Contract .o R
Unit Cost | Total Cost Tender Signature Contract
(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) {13) (14) (15) (16) (17)
ICT Department
Supply of Tablets, Printers and IT Consumables for Matarbari Coal Fired ' , own Planned Dates 06-Dec-26 27-Dec-26 | 24-lan-27 31-lan-27 03-Feb-27 17-Feb-27 17-Jjun-27
GR-38 Lot 1 o™ Managing Director 40.00 40.00 Planned Days 0 21 28 7 3 14 73 120
Power Plant Fund
Actual Dates
Supply of CCTV camera, CCTV camera storage with installation, CCTV camera Own Planned Dates 10-Dec-26 31-Dec-26 | 28-Jan-27 04-Feb-27 07-Feb-27 28-Feb-27 27-Aug-27
GR-39  |Spare Parts, Monitors (for CCTV camera and Control room) for Matarbari Coal Lot 1 OT™M Managing Director Fund 2,000.00 2,000.00 Planned Days 0 21 28 7 3 21 80 180
Fired Power Plant Actual Dates
Human Resources Department
Supply of different types of items for Routine Maintenance of Vehicles used . ) own Plagried Dates 02:Aug26 | IFAUR2E 1. 20'Sep26i | 27-5ep26 0:Sep-26 14-0ct-26 12-an-27
GR-40 ) ) Lot 1 o™ Chief Engineer 15.00 15.00 Planned Days 0 21 28 7 3 14 73 90
at Matarbari Coal Fired Power Plant Fund
Actual Dates
— Supply of Refridgerator, washing machine and Electric Items for Township Lot N — T — own 000 DTG I:)Ilz-mnedd[[))ates OZ'ASE'ZG 23-A2ug-26 20-Se8p-26 Z7'S:p'26 30-Sep:26 14:0ct:26 12:12n-27
Area of Matarbari Coal Fired Power Plant Eing Fund ’ ’ annec Jays 1 2 3 14 73 20
Actual Dates
own Planned Dates 09-Aug-26 30-Aug-26 27-5ep-26 04-0ct-26 07-Oct-26 21-Oct-26 19-lan-27
GR-42 |Supply of Sportsitems for Matarbari Coal Fired Power Plant Lot 1 o™ Managing Director Fund 10.00 10,00 Planned Days 0 21 28 7 3 14 73 90
Actual Dates
Supply of Uniform, Work Suits & Liveries for Matarbari Coal Fired Power Plant . . Own ElannediDates D1:5ep=26 22:50p206 )Z200ct:20 2/-0ct-26 30:0ct-26 13-Nov-26 13-Nov-27
GR-43 Lot 1 OoT™ Chief Engineer 100.00 100.00 Planned Days 0 21 28 7 3 14 73 365
(Framework Contract) Fund
Actual Dates
Supply of Stationery items for Matarbari Coal Fired Power Plant {Framework . own fiEMnediDates Oi=Dec:26 22:0ec326_}-19-anszy 26:0an:27 aanc27 fZEkeheor 1zfeb:28
GR-44 Lot 1 o™ Executive Director 30.00 30.00 Planned Days 0 21 28 7 3 14 73 365
Contract) Fund
Actual Dates
Supply of Cleaning items for Matarbari Coal Fired Power Plant (Framework ) ) own Planned Dates 01-Dec-26 22-Dec-26 19-Jan-27 26-Jan-27 29-lan-27 12-Feb-27 12-Feb-28
GR-45 Lot 1 oT™M Executive Director 25.00 25.00 Planned Days 0 21 28 7 3 14 73 365
Contract) Fund
Actual Dates
Fire, Security & Safety Department
Supply of different kind of Security items of Matarbari Coal Fired Power Plant A own Planned Dafes OiSepJe K 225ep-J6 §/200ct26 ] 270ct:26 1| 30.0cta6 13 Nov 26 13:Mar:27
GR-46 (Lot-1) Lot 1 o™ Managing Director Fund 160.00 160.00 Planned Days 0 21 28 7 3 14 73 120
Actual Dates
Supply of PPE and Safety Items for Matarbari Coal Fired Power Plant ) ) own Planned Dates 09-Sep-26 30-Sep-26 28-Oct-26 04-Nov-26 07-Nov-26 21-Nov-26 21-Nov-27
GR-47 Lot 1 o™ Managing Director 200.00 200.00 Planned Days 0 21 28 7 3 14 73 365
(framework Contract) Fund
Actual Dates
Total (Tk. In Lac) =| 7,435.00
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Md. Mahmudul Hasan
Engineer (E lectrical)
Dlaka

Depayan Pau!
Superinlendent Engineer (iesign)
Coa! Power Guricralion Company
< Liniled (CPGCBL)

[xecutive
(PGCRL.

LR

271

Sunarint~~Aent Engineer (Procurement)
* Generation Company
langiadesh Limited

[

27726
A B M Ziaul Haque

Executive Director (P&D)

Ceal Power Generalion Company
Bangladesh Limited (CPGCBL)
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Ministry /
Agency

Division

ANNUAL PROCUREMENT PLAN (APP)

: Ministry of Power, Energy & Mineral Resources/Power Division
: Coal Power Generation Company Bangladesh Limited

FY: 2026-2027
Budget: Revenue (CPGCBL Own Fund)

Procuring Entity Name & Code : Chief Engineer ({O&M) July-2026
Name of Office : Matarbari 2x600 MW USC Coal Fired Power Plant, Moheshkhali, Cox's Bazar
Contract Estimated, Invite : Total Time to Time f
Package No Description of Procurement Package Unit Qty Procurement Approvin Source Contract Costa(Tk /In Lakh) Time Code for A dverti/s e Tender Tender Approval to | Notification Signing of Contract COH:";:“:; of
U WORKS Method & Type PP i B of Fund - Process Opening | Evaluation Award of Award Contract P
Authority Unit Cost |Total Cost Tender Signature Contract
(1) (2) (3) () (5] (6) 171 (8) (9) (10) (11) (12} (13) (14) (15) (16) 7).
Electrical Department
Construction of overhead 33kV 3 phase 4 wire transmission . Planned Dates 05-Dec-26 26-Dec-26 | 23-lan-27 30-Jan-27 02-Feb-27 16-Feb-27 15-Aug-27
WR-01 line from pre commissioning substration to Consortium Lot 1 oT™m Chief engineer Fund 50.00 50.00 Planned Days 0 20 28 ’ & i 73 180
43/0.415 kV ,3 MVA Substation Actual Dates
Civil Department
Construction of (a) Connecting Steel Bridge Between CYCB Planned Dates 05-Aug-26 26-Aug-26 | 23-Sep-26 30-Sep-26 03-Oct-26 17-Oct-26 15-Apr-27
to Main Power Block and (b} Worker shed with toilet i X own
WR-02 Lot 1 o™ Chief 110.00 110.00
R faclfities near Coal & Ash Handling area of Matarbari Coal ='Senss Fund Planned Days g gt 28 U 3 e 73 a0
Fired Power Plant Actual Dates
Extension of Barbed wire on Boubdary wall (Outfall-Mogdel- own Ptanned Dates 01-Sep-26 22-5ep-26 20-Oct-26 27-Oct-26 30-Oct-26 20-Nov-26 18-Jul-27
WR-03 Rangakhali-Township Sub-Gate) of Matarbari Coal Fired Lot 1 oT™ Managing Director Fund 650.00 650.00 Planned Days 0 21 28 7 3 21 80 240
Power Plant Actual Dates
Construction of Cable Storage Shed at Power Block Area of ' ' own Planned Dates 20-Sep-26 11-Oct-26 | 08-Nov-26 15-Nov-26 18-Nov-26 02-Dec-26 28-Sep-27
WR-04 i i Lot 1 OT™M Managing Director 350.00 350.00 Planned Days 0 21 28 7 3 14 73 300
Matarbari Coal Fired Power plant Fund
Actual Dates
Planned Dates 01-Oct-26 | 22.0ct-26 | 19-Nov-26 | 26-Nov-26 | 29-Nov-26 20-Dec-26 17-Aug-27
' . . i 0
WR-05  |Extension of Barbed wire on Boubdary wallTownship Sub Lot 1 o™ Managing Director| " 650.00 650.00 Planned Days 0 27 28 7 3 21 80 240
Gate-Main Gate-Uttar Mohurighuna- 11 No post) of Fund
Matarbari Coal Fired Power Plant. Actual Dates
Installation of Security Post, Watch Tower of Matarbari . . own Planned Dates 01-Oct-26 22-Oct-26 | 19-Nov-26 26-Nov-26 29-Nov-26 20-Dec-26 18-Jun-27
WR-06 3 Lot 1 o™ Managing Director 500.00 500.00 Planned Days 0 21 28 7 3 21 80 180
Coal Fired Power Plant Fund
Actual Dates
WR-07 Civil Maintenance Works of Different Accommodation Lot 1 oM . scutive Director Own = 25.00 I:,Ilannet;%ates 04-Ogt-26 25-2?-26 ZZ-NZOV_ZG Z5:Nov:26 OZ_D:C_ZG 16-[13026 = 15-'\1/':(;’_27
received from EPC Contractor at Matarbari Power Plant Fund : : anned Lays E z
‘Actual Dates
RIS Maintenance & Modification Works of Township Site . . — Mansging Director own 40.00 . l:lannecLDDates 07_0(;:t_26 28-2?'26 25-’\1208\/-26 OZ-D;C_ZG 05-D§c-26 19-Dlic—26 % 18—/:;(:-27
Accommodation of Matarbari Power Plant EDE Fund ) g annec Jays
Actual Dates
Construction of Tensile Membrane Parking Shed near . . Own Planned Dates 26-Nov-26 17-Dec-26 14-lan-27 21-Jan-27 24-lan-27 07-Feb-27 08-May-27
WR-09 . i . Lot 1 OoT™M Chief engineer 25.00 25.00 Planned Days 0 21 28 7 3 14 73 90
Security House of Matarbari Coal Fired Power plant Fund
Actual Dates
Total (Tk. In Lac) = 2,400.00
r

s

Mgd. Mahmudul Hasan
Executive Engineer (Electrical)
CPGCBL, Dhaka

27'07'2026

Depayan Paul

Superintendent Engineer (Design)

Coal Power Generation Company
Bangladesh Limiled (CPGCRL)

o/ 24

Superintendent Engineer (Procurement)

Bangladesh Liny 2

“cal Power Generalion Comoanv
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A B M Ziaul Haque

Execulive Director I,E&D‘,

Coal Power Generalion Campany
gangladesh Limiled (CPGCBL)

pwer Generation Company

Coal P N Limited (CPGL

Banglades




Ministry / Division
Agency

ANNUAL PROCUREMENT PLAN (APP)

: Ministry of Power, Energy & Mineral Resources/Power Division

: Coal Power Generation Company Bangladesh Limited

FY: 2026-2027
Budget: Revenue (CPGCBL Own Fund)

Procuring Entity Name & Code : Chief Engineer (O&M) July-2026
Name of Office : Matarbari 2x600 MW USC Coal Fired Power Plant, Moheshkhali, Cox's Bazar
Contract Estlmated, Invite, . Total Time to Ti
package N Description of Procurement Package Unit ait Procurement A or:'o:in Source Contract Cost {Tk /In Lakh) Time Code for Adverti/se Tender Openin Tender Approval to | Notiflcation Signing of Contract | com ";:Jor i
SERAEEESS PHYSICAL SERVICE i Method & Type A . of Fund _ Process P 6l Evaluation Award of Award Contract pletion o
Authority Unlt Cost 1Total Cost Tender Slgnature Contract
(1) (2) (3) (4) {5) (6) (7} )] (=) {10 (11) (12) (13) (14) (15) (16) (17)
Boiler Malntenance Department
P } it 01-Sep-2 08-5ep-26 09-5ep-26 b-5ep- 9-Sep-2 2b-5ep-26 24- -2
Conducting Safety Valve Online Test for the Boiler of i X own lariped Dates L-Sep It P 2P £6:58p-35 : p-26 B May-27
Ps-01 : . Lot 1 RFQ Execulive Director 20.00 20.00 Planned Days 0 7 1 7 3 7 25 240
Matarbari Coal Fired Power Plant Fund
Actual Dates
Testing/Analysis of different types of Lube Oil and Control own Planned Dates 07-Sep-26 28-Sep-26 26-Oct-26 02-Nov-26 05-Nov-26 19-Nov-26 19-Nov-27
Ps-02 Oil used at the Boiler Auxiliary System of Matarbari Coal Lot 1 OT™ Executive Director Fund 10.00 10.00 Planned Days 0 21 28 7 3 14 73 365
Fired Power Plant Actual Dates
Turhine Department
Pl d Dat: 01-Dec-2i 22-Dec-26 -Jan-2 26-lan-27 29-Jan- 12-Feh-27 12-Feh-
Testing of Lubricating Oils Used in the Steam Turbine . . Own anned Jates ec:Z6 sc AL = a7 2 LFeh:28
PS-03 A . Lot 1 oT™M Executive Director 30.00 30.00 Planned Days 0 21 28 7 3 14 73 365
System of Matarbari Coal-Fired Power Plant Fund
Actual Dates
Electrical Maintenarnce Dapartment
Pl d Dat -Aug- - -26 - - - -26 28-Aug- 04-Sep-26 -lan-
Repair and maintenance work of consortium 33/0.415 kv ,3 . . Oown annec vates 10-AUg:26 L7:-Aug 18:Aup26 25-Aug ug-26 £p 02:-lan:27
pS-04 i Lot 1 RFQ Managing Director 50.00 50.00 Planned Days 0 7 1 7 3 7 25 120
MVA Substation Fund
Actual Dates
02-Aug-. - - -580- - . 0-Sep-26 -0ct- -Oct-
Procurement of HVAC Maintenance Service for Matarbari . Oown Planned Dates ug-26 23-Aug-26 20-5ep-26 27-5ep26 | 30-Sep 14-Oct-26 14-Oct-27
PS-05 N Lot 1 OTM Managing Director 200.00 200.00 Manned Days 0 21 28 7 3 14 73 365
Coal Fired Power Plant Fund
Actual Dates
Planned 07-Sep-26 28-Sep- -Oct- - - SNov-26 19-Now-26 - -,
Testing of Power Transformer Oil used at Matarbari Power S Own Bned Dates °p el 26 0ctiZ0 02-Nov-26 | 05 Nov o 19 Mar27
PS-06 Plant Lot 1 oT™M Executive Director Fund 20.00 20.00 Planned Days 0 21 28 7 3 14 73 120
Actual Dates
1&C Department
. . Planned Dates 10-Dec-26 31-Dec-26 28-lan-27 04-Feb-27 07-Feb-27 21-Feb-27 2(-Feb-29
Annual Maintenance Service of the PLC system (except . . Own -
PS-07 ) . Lot 1 oT™M Managing Director 100.00 100.00 Planned Days 0 21 28 7 3 14 73 730
Siemens) used at Matarbari Power Plant Fund
Actual Dates
Fuel & Ash Handling Departmant
own Planned Dates 08-0ct-26 29-0ct-26 26-Nov-26 03-Dec-26 06-Dec-26 20-Dec-26 18-Jul-27
Ps-08 Survey of Coal Stock in Matarbari Power Plant Lot 1 OoT™M Executive Director Fund 15.00 15.00 Planned Days 4] 21 28 7 3 14 73 210
Actual Dates
Civll Department
Maintainance & Servicing (Including supply of neccesarry own Planned Dates 02-Aug-26 23-Aug-26 20-5ep-26 27-50p:26 30-Sep-26 14-Oct-26 13-Oct-28
PS-09 spare parts) of Lifts used at Power plant & Township Area of Lot 1 oT™M Executive Director Fund 30.00 30.00 Planned Days 0 21 28 7 3 14 73 730
Matarbari Coal Fired Power plaril. Actual Dates
ICT Department
Planned Dat -Dec- -Dec- -Jan- -Feb- 07-Feb- 21-Feb- 21-Fel-28
Maintenance of CCTV System of Matarbari Coal Fired Power i R own 2L Rl 10-Dec-26 2lDec26 28-0an-27 Odzkeb 27 Feb-27 1-Feh-27 =
PS-10 Plant Lot 1 oT™M Managing Director Fund 15.00 15.00 Planned Days 0 21 28 7 3 14 73 365
Actual Dates
Pl d Dat 10-Dec-2| -Dec- -Jan- -Feb- 07-Feb-27 -Feb- 21-Feb-
Maintenance of Access Control System of Matarbari Coal . i Own annec Ja e ec-26 31-Dec-26 Zilan-27 Q4-feb J7 = ZLke-27 cb-28
PS-11 . Lot 1 OTM Managing Director 15.00 15.00 Planned Days 0 21 28 7 3] 14 73 365
Fired Power Plant Fund
Pl Actual Dates
s
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Package No. Description of Procurement Package Unit aty Procurement ACP(::::;:E Source COntracis(’:t:)Tta(t:: /In Lakh) Time Code for A:‘\:’el:I/se Tender Opening Tender Approval to | Notlflcation Signing of To;ﬂr;l;l'::tto CO:;I:;:;; ~
PHYSICAL SERVICE Method & Type of Fund Process Evaluation Award of Award Contract
Authority Unit Cost | Total Cost Tender Slgnature Contract
(1) (2) (3) (4) 15} (6) (7] (8 9) (10) (11) (12) (13) (14) (15) (16) (17)
Human Resources Department
L. . ) Planned Dates O1-Aup-26 22-Aug-26 19-Sep-26 26-5ep-26 29-5ep-26 13-Oct-26 12-0ct-28
ps-12 Hiring of Gardener, Driver, Imam and Teacher for Matarbart Month 24 O™ crcclne own 10.00 SaoTo0 Planned Days 05 54 ZSP 7p 3 4 = =0
Power Plant Fund
Actual Dates
Hiring of Leguna {With Drivers, Fuels & Othes) for Patroling o own Planned Dates 01-Aug-26 22-Aug-26 19-Sep-26 26-Sep-26 29-Sep-26 13-Oct-26 13-Oct-27
PS-13 g i Month 12 oT™ Managing Director 3.00 36.00 Planned Days 0 21 28 7 3 14 73 365
at Matarbari Coal Fired Power Plant Fund
Actual Dates
Hiring of Minibus (With Drivers, Fuels & Othes)for local own Planned Dates 01-Nov-26 22-Nov-26 20-Dec-26 27-Dec-26 30-Dec-26 13-tan-27 13-Jan-28
PS-14 transportation, Ansar Shifting and Labour for Coal Feeding Month 12 OTM Managing Director N 13.00 156.00 Planned Days 0 21 28 7 3 14 73 365
Part of Matarbari Coal Fired Power Plant Actual Dates
Own Planned Dates 01-Nov-26 22-Nov-26 20-Dec-26 27-Dec-26 30-Dec-26 20-Jan-27 20-Jan-28
PS-15 Hiring of Cleaner for Matarbari Coal Fired Power Plant Month 24 OTM CPGCBL Board Fund 22.00 528.00 Planned Days 0 21 28 7 3 21 80 365
Actual Dates
Fire, Security & Safety Department
Pracurement of Pest Control Service for Matarbari Coal own Planned Dates 20-Aug-26 10-5ep-26 08-Oct-26 15-Oct-26 18-Oct-26 01-Nov-26 01-Nov-27
PS-16 Fired Power Plant Lot 1 OTM Managing Director Fund 50.00 50.00 Planned Days 0 21 28 7 El 14 73 365
Actual Dates
Waste Management including Transportation Service for own Planned Dates 15-Sep-26 06-Oct-26 03-Nov-26 10-Nov-26 13-Nov-26 27-Nov-26 27-Nov-27
PS-17 Matarbari Coal Fired Power Plant Lot 1 OTM Managing Director i 40.00 40.00 Planned Days 0 21 28 7 3 14 73 365
{(Re-Tender of Package WR-34, 2025-26, MPP) Actual Dates
Total (Tk. In Lac) = 1,555.00
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ANNUAL PROCUREMENT PLAN (APP)

Ministry / Division : Ministry of Power, Energy & Mineral Resources/Power Division FY: 2026-2027
Agency : Coal Power Generation Company Bangladesh Limited Budget: Revenue (CPGCBL Own Fund)
Procuring Entity Name & Code : Chief Engineer (O&M) July-2026
Name of Office : Matarbari 2x600 MW USC Coal Fired Power Plant, Moheshkhali, Cox's Bazar
Contract Estimated/ Technlcal Technical i Total Time to Time for
Descrlption of Procurement Package Procurement Source Time Code for Proposal Signing of
No. It i A I C Th. In Lakh; Contract
Package No. CONSULTANCY SERVICE Unl Q'ty Method & Type pproving of Fund ontract Cost { n 1 P ocess Advertise £01 Issue RFP Proposal Proposal Opening & Negotlation Approval Contract ontrac! Completion of
Authority Unit Cost ]Tota] Cost Opaning Evaluation e Signature Contract
Fire, Security & Safety Department
Planned Dates 01 Scp 26 01 Scp 26 | 08-Sep-26 09-Sep-26 10-5ep-26 10-Sep-26 17-Sep-26 17-Sep-26 16-Nov-26
Procurement of Consultancy Services for Preparation of Fire N
- Lot 1,00 E ti i GoB A .
508 Safely Plan for Malarbaii Coal Fired Power Plant 2 REQ Eecut SOl SOy © . == BlannediDays 0 4 U e d 0 i ’ 2 60
Actual Dates

Total (Tk. In Lac) =
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