Ministry / Division

Agency

Procuring Entity Name & Code
Office Name

ANNUAL PROCUREMENT PLAN (APP) (Revision-1)

A. CPGCBL's Revenue Budget for Corporate Office (Goods & Related Service)

: Ministry of Power, Energy & Mineral Resources/Power Division
: Coal Power Generation Company Bangladesh Limited

: Coal Power Generation Company Bangladesh Limited
: CPGCBL Corporate Office, Dhaka

FY: 2025-2026
Budget: Revenue (CPGCBL Own Fund)

Revised on: March 2026

Estimated/ Contract Cost Invit: Total Ti
Package Description of Procurement Package Unit Q't P:;Z:;i:‘e;t ACor::':icnt Source (Tk. In Lac) Time Code for 2 dn\:lelr:i/se Tender Tender Approval to | Notification | Signing of Contrr:cetto ¢ Tin'lletfor ‘
No. GOODS & RELATED SERVICE B PProVIng | ¢ Fund Process Opening | Evaluation |  Award of Award | Contract | _ ompletion o
Type Authority Unit Cost | Total Cost Tender Signature Contract
(1) (2) (3) (4) (5) {6) (7) (8) (9) (10) (11) (12) (13) (14) (15) (16) (17)
Planned Dates 01-Apr-26 22-Apr-26 | 06-May-26 | 13-May-26 | 18-May-26 | 15-Jun-26 14-Aug-26
Supply of Firewall System & Network Accessories with Managing Own
L Office Network Renovation at CPGCBL Corporate Office . o bl Director Fund e — RSnneciDEys 0 = b Y ) o Ll o
Actual Dates
Planned Dates 01-May-26 | 08-May-26 | 08-May-26 | 15-May-26 | 15-May-26 | 22-May-26 06-Jul-26
E i O
GR-2 |Supply of Furniture for CPGCBL Corporate Office Lot 1 RFQ x.ecutuve wn 8.00 8.00 Planned Days 0 7 0 7 0 7 21 45
Director Fund
Actual Dates
Planned Dates 10-Mar-26 07-Apr-26 | 28-Apr-26 | 05-May-26 | 12-May-26 | 26-May-26 25-May-28
ly of Stati & Cleaning It for CPGCBL E ti O
GR3 |>upply of Stationery & Cleaning Items for ot | 1 o™™ S - 31.00 31.00 Planned Days 0 28 21 7 7 14 77 730
Corporate Office under framework Contract Director Fund
Actual Dates
Planned Dates 01-Apr-26 08-Apr-26 | 10-Apr-26 15-Apr-26 18-Apr-26 | 23-Apr-26 22-Jul-26
£ .
GR-4 |Supply of Liveries for CPGCBL Office Staffs Lot 1 RFQ x.ecutlve Own 7.00 7.00 Planned Days 0 7 2 5 3 S 22 90
Director Fund
Actual Dates
Manufacture, Supply and Installation of Customized el S Planned Dates 01-Apr-26 08-Apr-26 | 08-Apr-26 15-Apr-26 18-Apr-26 21-Apr-26 20-Jun-26
GR-5 |Steel Cabinet for HRM & Admin Section at CPGCBL Lot 1 RFQ Director Fund 10.00 10.00 Planned Days 0 7 0 7 3 3 20 60
Corporate Office Actual Dates
Planned Dates 10-Mar-26 17-Mar-26 | 17-Mar-26 | 24-Mar-26 27-Mar-26 | 30-Mar-26 29-May-26
Supply and Installation of Access Control Systems for Managing Own
G CPGCBL Corporate Office and Matarbari Power Plant Lot ! g Director Fund . iy BlannedDays g L 0 L 3 3 20 &0
Aclual Datey
Planned Dates 01-Apr-26 08-Apr-26 | 08-Apr-26 15-Apr-26 18 Apr 26 | 21 Apr 26 20-Apr-28
Design, Development, Implementation and Managing Oown
- L 1 } i
S Maintenance of a Career Portal for CPGCBL ot B Director Fund 2000 B0 Elannedibays 9 ’ 0 L ) s 20 LE!
Actual Dates
Total Tk. 131.00
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Ministry / Division g
Agency g
Procuring Entity Name & Code H
Office Name :

ANNUAL PROCUREMENT PLAN (APP) (Revision-1)
B. CPGCBL's Revenue Budget Corporate Office (Works & Physical Service)

Ministry of Power, Energy & Mineral Resources/Power Division
Coal Power Generation Company Bangladesh Limited

FY: 2025-2026
Budget: Revenue (CPGCBL Own Fund)

Coal Power Generation Company Bangladesh Limited Revised on: March 2026

CPGCBL Corporate Office, Dhaka

' Procurement | Contract Estimated/ Contract Invit: Tota Time to Ti
Package Description of Procurement Package unit | qe Method & | Approvin Source Cost { Tk/ In Lac) Time Code for | Advertise PQ A dve:r:i/se Tender Tender Approval to | Notification | Signing of ot ccn:n::tfor §
No. WORKS & PHYSICAL SERVICE v PP 8 of Fund - Process {if applicable) Opening | Evaluation Award of Award Contract . oo
Type Authorlty Unit Cost [ Total Cost Tender Signature Contract
(1) (2) (3) | (4 (5) (6) (7) (8) (9) (10) (11) (12) (13) (14) (15) (16) (17) (18)
Planned Dates - 13-Aug-25 | 21-Aug-25 | 21-Aug-25 04-5ep-25 07-Sep-25 12-Sep-25 27-Oct-25
Repair/maintenance for accldental damages of Executive own
WR-1 |CPGCBL's Vehicle (DM-THA-13-7687) including supply | Lot 1 RFQ - — Fund 16.00 16.00 Planned Days 0 0 8 0 14 3 5 30 45
of necessary parts Actual Dates 13-Aug-25 | 21-Aug-25 | 21-Aug-25 | 03-Sep-25 | 03-Sep-25 | 04-Sep-25 30-Nov-25
. . Planned Dates - 20-Nov-25 | 18-Dec-25 | 08-Jan-26 15-Jan-26 22-Jan-26 | 19-Feb-26 20-Apr-26
Supply and Installation of Customize Storage Solutions Executive own
WR-2 |[(Customize Cabinet, Steel Rack, and Archival Safe Lot 1 O™ Director Fund 10.00 10.00 Planned Days 0 0 28 21 7 7 28 91 60
jrialion Ete) 3 CRGERICopaats Qiice Actual Dates 20-Nov-25 | 15-Dec-25 | 22-Jan26 | 22Jan-26 | 22-lan-26 | 28-Jan-26
Planned Dates 12-Nov-25 | 10-Dec-25 | 31-Dec-25 07-lan-26 14-Jan-26 11-Feb-26 11-Feb-28
WR3 Providing High Speed Internet Connectivity at CPGCBL Month| 24 o™ Mz.maging Oown 0.10 2.40 Planned Days 0 0 28 21 7 7 28 91 730
Corporate Office Director Fund
Actual Dates - 12-Nov-25 | 01-Dec-25 | 30-Dec-25 30-Dec-25 30-Dec-25 04-Jan-25
Providing High Speed Internet Connectivity for Manain - Planned Dates 01-Apr-26 | 29-Apr-26 | 20-May-26 | 27-May-26 03-Jun-26 01-Jul-26 30-Jun-28
WR-4 |surveillance/monitoring system at CPGCBL Corporate | Month| 24 OTM X Bing 0.20 4.80 Planned Days 0 0 28 21 7 7 28 9 730
’ Director Fund
Office Actual Dates
Planned Dates 01-Apr-26 | 29-Apr-26 | 20-May-26 | 27-May-26 03-Jun-26 01-Jul-26 29-Sep-26
Renovation/Modification of work place al level-18 of Managing Oown
WR-5 i B Planned Days 0 0 28 21 7 7 28 91 90
CPGCBL Corporate Office Lot ) i Director Fund B >0.00 Y
Actual Dates
Planned Dates 10-Mar-25 | 07-Apr-25 | 28-Apr-25 | 05-May-25 12-May-25 | 09-Jun-25 09-Jul-25
T .Repalr./malntenance for Sedan Car (DM-GA-42-5261) Lor 1 RFQ Cr.uef Own 1.30 1.30 Planned Days 0 0 28 21 7 7 28 91 30
including supply of necessary parts Engineer Fund
Actual Dates -
Planned Dates 01-Apr-25 | 29-Apr-25 | 20-May-25 | 27-May-25 03-Jun-25 01-Jul-25 15-Aug-25
WR-7 Repalr'/mam'tenance for Pajero Jeep (DM-GHA-15- Lor 1 RFQ Cl?|ef Own 3.00 % Planned Days o p 78 . 7 = T 91 25
3092) including supply of necessary parts Engineer Fund
Actual Dates -
P Total Tk. 87.50 i |
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Ministry / Division
Agency
Procuring Entity Name & Code

ANNUAL PROCUREMENT PLAN (APP) (Revision-1)
C. CPGCBL's Revenue Budget Corporate Office: Inteliectual Services

: Coal Power Generation Company Bangladesh Limited

: Ministry of Power, Energy & Mineral Resources/Power Division
: Coal Power Generation Company Bangladesh Limited

FY: 2025-2026
Budget: Revenue (CPGCBL Own Fund)
Revised on: March 2026

Office Name : CPGCBL Corporate Office, Dhaka
Estimated/ Contract Financial
. Procureme| Contract / Technical | Technical . Total Time Time for
Package Description of Procurement Package . , . Source Cost (Tk. In Lac} TIime Code for . Proposal e Signing of
Unit Q'ty |nt Method| Approving Advertise EOI | Issue RFP | Proposal | Proposal Negotiation | Approval to Contract | Completion
No. INTELLECTUAL SERVICE of Fund ) Process : Opening & Contract )
& Type | Authority Unit Cost | Total Cost Opening | Evaluation Signature | of Contract
Evaluation
(1) (2) (3) (4) (5) (6) (7) (8) {9) (10) (11) (12) (13) (14) (15) (16) (17) (18) (19)
Consultancy service for Identification, Planned Dates 09-Jul-25 23-Aug-25 | 20-Sep-25 | 18-Oct-25 | 25-Oct-25 | 01-Nov-25 | 08-Nov-25 | 06-Dec-25 06-Mar-26
SR-1 |Verification and Classification of Fixed Man- 42.00 Qces Managing | Own 115 48.30
Assets of CPGCBL and Preparation of Fixed | Month ' Director Fund ' ’ Planned Days 0 45 28 28 7 7 7 28 150 90
aesEHRCEEte(eSIenaey) Actual Dates | 09-Jul-25 | 25-Aug-25 | 25-5ep-25 | 30-Oct-25 | 17-Nov-25 | 20-Nov-25 | 02-Dec-25 | 15-Dec-25
w2 Appointmen of Procurement Expert for Man Manasin own Planned Dates 01-Jun-26 01-Jun-26 | 15-Jun-26 | 22-Jun-26 | 29-Jun-26 06-Jul-26 13-Jul-26 | 10-Aug-26 10-Aug-27
Supervision of International Tendering Month 12.00 5SS Direciorg Fund 2.00 24.00| Planned Days 0 0 14 7 7 7 7 28 70 365
process of CPGCBL Actual Dates
Appointment of Expert for Coordination Planned Dates 01-Jun-26 01-Jun-26 | 15-Jun-26 | 22-Jun-26 | 29-lun-26 06-Jul-26 13-Jul-26 | 10-Aug-26 10-Aug-27
SR-3 |between Coal Mine and Shipping facilities Man- 12.00 355 Managing | Own 2.00 24.00
under G2G Coal Procurement for Matarbari | Month ’ Director Fund ' ’ Planned Days 0 0 14 7 7 7 i 28 70 565
Coal Fired Power Plant Actual Dates
Appointment of Consulting Firm for
R . . Planned Dates 02-Nov-25 07-Dec-25 | 18-Jan-26 | 15-Feb-26 | 01-Mar-26 | 15-Mar-26 | 29-Mar-26 | 26-Apr-26 25-Apr-29
SR-4 Detailed Feasibility Study (Including ESIA) = CPGCBL ow
= . - N n
for Approximate 430 MW (AC) Grid Tied Month 100.00 | QCBS Board Fund 3.00 300.00| planned Days 0 35 42 28 14 14 14 28 175 1,095
Solar Power Project at Matarbari, Cox's
Bazar Actual Dates 02-Nov-25
Total 396.30
650% 20 2k 69'6% 26 09.03-1LL ‘ﬂ
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A B M Ziaul Haque
Execulive Direclor (PED)
Coal Power Generdlion Company
Bangladesh Limited (CPGCRL)
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K.M.M. Resalat Rajib
Executive Director (O & M}
Coa! Power Generation Company
Bangladesh Limited {CPGCBL)
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Engr. Md. Nazmul Haque
Managing Director
Coal Power Leneratioh L‘,un};lmny
Bangladesh Limited (CPGCBL)




