ANNUAL PROCUREMENT PLAN (APP)
. A. CPGCBL's Revenue Budget for Matarbari Power Plant: Goods & Related Service

: Ministry of Power, Energy & Mineral Resources/Power Division

Ministry / Division FY: 2025-2026

Agency : Coal Power Generation Company Bangladesh Limited Budget: Revenue (CPGCBL Own Fund)
Procuring Entity Name & Code : Coal Power Generation Company Bangladesh Limited July-2025
Name of Office : CPGCBL Matarbari Site Office, Moheshkhali, Cox's Bazar
c Estimated/ | - e
ontract vite, otal Time to i
Package Description of Procurement Package Unit at Procurement Apbrovin Source Contract Cost Time Code for Adn e'rt'/se Tender Tender Approval to | Notification | Signing of D — Comm::t':; of
verti i
No. GOODS & RELATED SERVICE 4 Method & Type T of Fund (Tk.In Lac) Process Opening | Evaluation Award of Award Contract - B
Authority i Tender Signature Contract
Unit Cost | Total Cost
(1) (2) (3} (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) (14) (15) (16) (17}
Operation Department
. Iy of Diesel (HSD) for M EETEeslEEd B a3 Planned Dates 15-Jul-25 29-Jul-25 05-Aug-25 10-Aug-25 10-Aug-25 17-Aug-25 16-Sep-25
u of Diese or Matarbari Coal Fired Power wn
GR-1 Plapnz M (HSD) ! MT 4,000 DPM Chief Engineer | " 1.21 4,840.00| Planned Days 0 14 7 5 0 7 33 30
Actual Dates
Procurement and Delivery of Imported Coal at Plant Mill A Planned Dates 15-Jul-25 29-Jul-25 05-Aug-25 10-Aug-25 10-Aug-25 | 17-Aug-25 16-Sep-25
n
GR-2 |letty (CDP) for Matarbari 2x600 MW Ultra Super Critical I'Vlf” 35 OTM (ICT) CPGCBL Board F::’} o | 12900000 | 45150000 Planned Days ) 14 7 5 0 7 33 30
Coal Fired Power Plant Actual Dates
L nslahshiftiDiaties forMatarbari-1200 MW Cosl o . G Planned Dates 15-Jul-25 22-Jul-25 22-Jul-25 29-Jul-25 29-Jul-25 | 05-Aug-25 04-Sep-25
u of Shift Diaries for Matarbari oa a wn
GrR3 [PV Lot 1 RFQ s 10.00 10.00 [ Planned Days 0 7 0 7 0 7 21 30
Fired Power Plant Director Fund
Actual Dates
Superintendent Planned Dates 15-Jul-25 05-Aug-25 | 19-Aug-25 26-Aug-25 02-Sep-25 30-Sep-25 30-Oct-25
Supply of Operational Tools and Equipment for X Oown
GR-4 i . Lot 1 OT™M Engineer 15.00 15.00 Planned Days 0 21 14 7 7/ 28 77 30
Matarbari Coal Fired Power Plant Fund
(Procurement) Actual Dates
S intendent Planned Dates 01-Sep-25 22-Sep-25 06-Oct-25 13-Oct-25 20-Oct-25 17-Nov-25 17-Dec-25
Supply of Oxygen Cylinders for Matarbari 1200 MW uperln' n Oown £
GR-5 ! Lot 1 oT™ Engineer 25.00 25.00 | Planned Days 0 21 14 7 7 28 77 30
Coal Fired Power Plant (Framework Contract) Fund
{Procurement) Actual Dates
Planned Dates 01-Jan-26 08-Jan-26 08-Jan-26 15-jan-26 15-Jan-26 22-Jan-26 21-Feb-26
GR6 Supply of Operation Record Sheets, Manuals for Lot " RFQ Managing Own 10.00 1000 [ = = = 0 = o = T 30
- o} I {
Matarbari 1200 MW Coal Fired Power Plant Director Fund grnectavs
Actual Dates
Boiler Maintenance Department
Planned Dates 15-Jul-25 05-Aug-25 | 19-Aug-25 26-Aug-25 02-Sep-25 30-Sep-25 29-Mar-26
Supply of coal feeder belt for Matarbari Coal Fired Executive Own
GR-7 Lot 1 DPM R 400.00 400.00 Planned Days [} 21 14 il 7 28 77 180
Power Plant Director Fund
Actual Dates
Planned Dates 03-Aug-25 24-Aug-25 | 07-Sep-25 14-Sep-25 21-Sep-25 19-Oct-25 17-Apr-26
Supply of Tubes and other materials for boiler of . . Oown
GR-8 . ) Lot 1 DPM Managing Director 500.00 500.00 Planned Days 0 21 14 7] 7 28 77 180
Matarbari Coal Fired Power Plant Fund
/\ Actual Dates

e o

%}((;q \noxt

- Depayan Paul hapmeo iner. Md. Nazmul Haque
2| / 0 7/ 202 9' il@ennlenmni Engineer [Pgncureman!} (CLC) T\;‘ai':c:ﬁve Ditcctor (Finanee: lﬁg&;ému s (Add\,Charge)
Md. Mahmudul Hasan Uaal Power Generalion Company CPGCR! Coal Power Generation Company

‘ Bangladesh Limited (CPGCBL)
Executive Engineer (Electrical)

CPGCBL, Dhaka
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Estimated/
Contract Invite L. Total Time to Time for
Package Description of Procurement Package 3 , Procurement . Source Contract Cost Time Code for / Tender Tender Approval to | Notification | Signing of ! . ’
Unit Q'ty Approving Advertise ) i Contract Completion of
No. GOODS & RELATED SERVICE Method & Type & of Fund (Tk.In Lac) Process Opening | Evaluation Award of Award Contract : 2
Authority B Tender Signature Contract
Unit Cost | Total Cost
(1) (2) (3) {4) (5) (6) | (7) (8) (9) (10) (11), (12) (13) (14) (15) (16) (17)
Supply of maintenance tools for boiler,auxiliary boiler Superintendent - Planned Dates 03-Aug-25 | 24-Aug-25 | 07-Sep-25 | 14-Sep-25 21-Sep-25 | 19-Oct-25 03-Dec-25
GR-9 |and bottom ash handling system of Matarbari Coal Lot 1 OT™M Engineer Fund 20.00 20.00 Planned Days 0 21 14 7 7 28 77 45
Fired Power Plant (Procurement) Actual Dates
Supply of Hardware Materials and Consumables for Superintendent - Planned Dates 03-Aug-25 24-Aug-25 | 07-Sep-25 | 14-Sep-25 21-Sep-25 | 19-Oct-25 03-Dec-25
GR-10 ([Boiler, Auxiliary Boiler and bottom ash handling system Lot 1 oT™ Engineer Fund 20.00 20.00 Planned Days 0 21 14 7 7 28 77 45
of Matarbari Coal Fired Power Plant (Procurement) Actual Dates
Planned Dates 03-Aug-25 10-Aug-25 | 10-Aug-25 17-Aug-25 17-Aug-25 | 22-Aug-25 21-Sep-25
Supply of Spider & Coupling for LOP, COP of IDF, FDF A ) Own
GR-11 Lot 1 RF Chief E 3.00 3.00
and PDF of Matarbari Coal Fired Power Plant © R EEREINEEr Fund BlannediBays g z o L. g > 2 E(Y
Actual Dates
Supply of spare parts for boiler, auxiliary boiler and o Planned Dates 01-Sep-25 22-Sep-25 13-Oct-25 20-Oct-25 27-Oct-25 24-Nov-25 23-May-26
wn
GR-12 |boiler auxilary equipment of Matarbari Coal Fired Lot 1 DPM Managing Director Fund 300.00 300.00 Planned Days 0 21 21 7 7] 28 84 180
Power Plant Actual Dates
Turbine Maintenance Department
Supply of Spare Parts for various Pumps used in Cooling o Planned Dates 15-Jul-25 12-Aug-25 | 02-Sep-25 09-Sep-25 16-Sep-25 14-Oct-25 13-Dec-25
wn
GR-13 [Water System for Turbine Area of Matarbari Coal Fired Lot 1 DPM Managing Director Fund 700.00 700.00 Planned Days 0 28 21 7 7 28 91 60
Power Plant Actual Dates
Purchase of Spare Parts for Vapor Extractor, Exhauster 0 Planned Dates 15-Jul-25 12-Aug-25 | 26-Aug-25 02-Sep-25 09-Sep-25 07-Oct-25 06-Dec-25
wn
GR-14 |and SOVP and CTCS Pumps of Matarbari Coal Fired Lot 1 OTM (ICT) Executive Director Fund 300.00 300.00 Planned Days 0 28 14 7 7 28 84 60
un
Power Plant Actual Dates
Supply of maintenance spare parts for pumps used at 5 Planned Dates 15-Jul-25 12-Aug-25 | 02-Sep-25 09-Sep-25 16-Sep-25 14-Oct-25 13-Nov-25
wn
GR-15 |turbine lube oil & seal-oil system of Matarbari Coal Lot 1 DPM Managing Director Fund 600.00 600.00 Planned Days [ 28 21 7 7 28 91 30
un
Fired Power Plant Actual Dates
Supply of operation & maintenance spare parts for " Planned Dates 15-Jul-25 26-Aug-25 | 09-Sep-25 16-Sep-25 23-Sep-25 21-Oct-25 20-Nov-25
wn
GR-16 |[Turbine Steam and Water Analysis System (SWAS) of Lot 1 OTM {ICT) Chief Engineer Fund 120.00 120.00 Planned Days 0 42 14 7 7 28 98 30
Matarbari Coal Fired Power Plant Actual Dates
S intendent Planned Dates 15-Jul-25 22-Jul-25 22-Jul-25 29-Jul-25 05-Aug-25 02-Sep-25 17-Sep-25
GRAT Supply of CPVC Pipe and Fittings for CPP Chemical Lot 1 o™ up;rer encen Own 20.00 20.00 ol ' B - 7 c - = i =
- 0 ngineer : :
Dosing System of Matarbari Coal Fired Power Plant g Fund Annec Jays
{Procurement) Actual Dates
. Planned Dates 15-Jul-25 26-Aug-25 | 16-Sep-25 23-Sep-25 30-Sep-25 28-Oct-25 27-Dec-25
Supply of Spare Parts for Vacuum Pump of Matarbari . . Own .
GR-18 Lot 1 DPM/OTM (ICT) |Managing Director 300.00 300.00 Planned Days 0 42 21 7 7 28 105 60
Power Plant Fund
Actual Dates
Planned Dates 03-Aug-25 31-Aug-25 | 14-Sep-25 21-Sep-25 28-Sep-25 26-Oct-25 25-Nov-25
GR.19 |>UPPly of Spare Parts for Pump used at FGD area of Lot 1 OTM (ICT) Chief emgigeer | OV 200.00 200.00 Planned D 0 28 14 7 7 28 84 30
Matarbair Coal Fired Power Plant /g’s Fund ) ' EUI R VR
p ) Actual Dates

2)0 f 725
Md. Mahmudul Hasan
Executive Engineer (Electrical)

Depocgn, B

Depayan ’a? =8

Superintendent Enginger (Procuremant) {C.C.)
foal Power Generation Company
Bangladesh Limited (CPGCBL)

Mah ammed

Executive Director (Finance
CPGCR!
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Estimated/
Contract Invite i e Total Time to Time f
Package Descrlptlon of Procurement Package . , Procurement 4 ra.c Source Contract Cost Time Code for ,/ Tender Tender Approval to | Notification | Signing of Ime: .or
Unit Q'ty Approving Advertise . Contract Corapletion of
No. GOODS & RELATED SERVICE Method & Type . of Fund { Tk.In Lac) Process Opening | Evaluation Award of Award Contract )
Authority _ Tender 3 Signature Contract
Unit Cost I Total Cost C
(1) (2) (3) {4) (5) (6) {7) (8) (9) (10) (11) (12) {13) (14) (15) (16) (17)
Suobly of Ch o p i b ; o Planned Dates 01-Oct-25 29-Oct-25 | 12-Nov-25 19-Nov-25 26-Nov-25 24-Dec-25 22-Feb-26
emical Dosi an are Parts for
GREZD [ araie Erented ESHE P MG SReSR Lot 1 OTM(ICT) | Executive Director| " 250.00 250.00 Planned Days 0 28 14 7 7 28 84 60
CPP Area of Matarbari Coal Fired Power Plant Fund
Actual Dates
Supply of maintenance spare parts for pumps used at e Planned Dates 02-Nov-25 30-Nov-25 | 14-Dec-25 | 21-Dec-25 28-Dec-25 25-Jan-26 26-Mar-26
wn
GR-21 [turbine air condensate and feed water system of Lot 1 DPM Managing Director Fund 800.00 800.00 Planned Days 0 28 14 7 7/ 28 84 60
Matarbari Coal Fired Power Plant Actual Dates
T e OeE ) — — g ) P Planned Dates 01-Dec-25 12-Jan-26 26-Jan-26 02-Feb-26 09-Feb-26 | 09-Mar-26 08-Apr-26
u of Duct Expansion Joint for Pum at uperintendent wn
GR-22 |UPPY pansior puse Lot 1 OTM (ICT) ikl 100.00 100.00 Planned Days 0 42 14 7 7 28 98 30
area of Matarbari Coal Fired Power Platn Engineer Fund
Actual Dates
BOP Department
Supply of Hardware, Consumables, Tools and Superintendent o Planned Dates 15-Jul-25 05-Aug-25 | 19-Aug-25 26-Aug-25 02-Sep-25 30-Sep-25 29-Dec-25
GR-23 |Accessories for BOP Maintenance Department of Nos. 1 O™ Engineer r v:‘r; 15.00 15.00 Planned Days 0 21 14 7 7 28 77 90
u
Matarbari Coal Fired Power Plant (Procurement) Actual Dates
Supply of Oil Seal, V Belt, Filter, Cartridge, Membranes g Planned Dates 15-Jul-25 26-Aug-25 | 23-Sep-25 30-Sep-25 07-Oct-25 04-Nov-25 03-May-26
GR-24 |and Consumables for BOP & WTP of Matarbari Coal Nos. 1 OT™ Chief Engineer . wr; 100.00 100.00 Planned Days 0 42 28 7 7 28 112 180
un
Fired Power Plant Actual Dates
Planned Dates 15-Jul-25 22-Jul-25 29-Jul-25 05-Aug-25 05-Aug-25 | 12-Aug-25 26-Sep-25
Supply of Lube Qil & Grease for BOP System of ) A Own
GR-25 . . Lot 1 DPM Managing Director 200.00 200.00 Planned Days 0 7 7 7 0 7 28 45
Matarbari Coal Fired Power Plant Fund
Actual Dates
Electrical Maintenance Department
Supply of HVAC Maintenance Spare Parts and Planned Dates | 15-Jul-25 | 12-Aug-25 | 26-Aug-25 | 02-Sep-25 | 09-Sep-25 | 07-Oct-25 04-Feb-26
Consumables for Matarbari Coal Fired Power Pland Own
GR-26 Lot 1 O™ Executive Director Fund 200.00 200.00 Planned Days 0 28 14 7 7 28 84 120
Actual Dates
Supply of Lights and Maintenance Spare Parts for Planned Dates | 10-Aug-25 | 07-Sep-25 | 21-Sep-25 | 28-Sep-25 | 05-Oct-25 | 02-Nov-25 02-Mar-26
B Lighting System of Matarbari Coal Fired Power Plant ) . Own
GR-27 Lot 1 OT™M Managing Director Fund 300.00 300.00 Planned Days 0 28 14 7 7 28 84 120
Actual Dates
Supply of Electrical Spare Parts and Consumables for Planned Dates | 01-Sep-25 | 29-Sep-25 | 13-Oct-25 | 20-Oct-25 | 27-Oct-25 | 24-Nov-25 24-Mar-26
oD Electrical Maintenance Department of Matarbari Coal y 1 o own P )
“28 |cired Power Plant ot o™ Executive Director Fund -00 . Planned Days 0 28 14 7 7 28 84 120
Actual Dates
1&C Department
Supply ot Spare Parts & Tools for Instrumentation & Planned Dates 01-Sep-25 29-Sep-25 | 20-Oct-25 27-Oct-25 03-Nov-25 | 01-Dec-25 30-Jan-26
y 1 : : . O
GR-29 |Control System of Malarbati Coal Fired Power Plant Lot 1 oTM Managing Director| wr; 300.00 300.00 Planned Days 0 28 21 7 7 28 91 60
un
/‘ /) Actual Dates
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Executive Engineer {Electr ical)
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Superintendent Engineer (Pracurement) (C.G,)
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Maﬁaging Director (Addl. Charge)
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Estimated/
Contract Invit Total Time t. i
Package Description of Procurement Package . . Procurement - R Source Contract Cost Time Code for i e./ Tender Tender Approval to | Notification | Signing of . b for
Unit Q'ty Approving Advertise | . ) Contract | Completion of
No. & GOODS & RELATED SERVICE Method & Typex ) of Fund {Tk.Inlac} Process 5 Opening | Evaluation Award of Award Contract .
Authority . Tender Signature Contract
Unit Cost ] Total Cost ;
(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) (14) (15) (16} (17)
Supply of Calibration Gas for different Analizer of Superintendent o Planned Dates 01-Sep-25 29-Sep-25 | 13-Oct-25 | 20-Oct-25 27-Oct-25 | 24-Nov-25 24-Dec-25
GR-30 |Matarbari Coal Fired Power Plant Lot 1 o™ Engineer F::; 40.00 40.00 Planned Days 0 28 14 7 7 28 84 30
(Procurement) Actual Dates
Fuel & Ash Handling Department
. . Planned Dates 15-Jul-25 22-Jul-25 29-Jul-25 03-Aug-25 03-Aug-25 10-Aug-25 09-Sep-25
GR-31 |SuPPIY of Lube Oil & Grease for Fuel & Ash Handling Lot 1 DPM Managing Director| " 200.00 200.00 Planned D 0 7 7 5 0 7 26 30
System of Matarbari Coal fired Power Plant B Fund ' ' anned Jays
Actual Dates
& ol of S e L ¢ G Planned Dates 15-Jul-25 26-Aug-25 | 16-Sep-25 30-Sep-25 07-Oct-25 04-Nov-25 03-May-26
s are Parts for Fue s m o
GR-32 || \PPY O Spare andiing syste Lot 1 OTM/DPM (ICT) | Managing Director| 400.00 400.00 Planned Days 0 a2 21 14 7 28 112 180
Matarbari Coal Fired Power Plant Fund
Actual Dates
Planned Dates 15-Jul-25 05-Aug-25 | 26-Aug-25 02-Sep-25 09-Sep-25 07-Oct-25 05-Apr-26
Supply of Dump Truck for Matarbari Coal Fired Power . : Own
GR-33 Plant Nos. 1 OT™M Managing Director Fund 150.00 150.00 Planned Days 0 21 21 i 74 28 84 180
Actual Dates
Chemical Department
Supply of Various Equipment & Devices for Coal Testing o Planned Dates 27-Jul-25 24-Aug-25 | 14-Sep-25 21-Sep-25 28-Sep-25 26-Oct-25 25-Dec-25
GR-34 |Laboratory of Matarbari Coal Based Power Plant Lot 1 O™ Managing Director F::; 450.00 450,00 Planned Days 0 28 21 7 7 28 91 60
Actual Dates
Supply of Chemicals for WPT & WWPT of Matarbari Planned Dates 01-Sep-25 29-Sep-25 20-Oct-25 27-Oct-25 03-Nov-25 01-Dec-25 30-Jan-26
. Oown
GR-35 |Coal Fired Power Plant Lot 1 1Y Managing Director| _ ° | 300.00 300.00 Planned Days 0 28 21 7 7 28 91 60
Actual Dates
Supply of Chemicals for Condensate Polishing Plant Planned Dates 01-Sep-25 29-Sep-25 | 13-Oct-25 20-Oct-25 27-Oct-25 24-Nov-25 24-Dec-25
: ' o)
GR-36 |(CPP) of Matarbari Coal Fired Power Plant Lot 1 o™ Executive Director F::; 200.00 200.00 Planned Days 0 28 14 7 7 28 84 30
Actual Dates
Supply of Safety Equipment for Chemical Department of o Planned Dates 10-Sep-25 | 17-Sep-25 | 17-Sep-25 | 24-Sep-25 29-Sep-25 | 06-Oct-25 05-Nov-25
GR-37 |Matarbari Coal Fired Power Plant Lot 1 RFQ Executive Director F:}z 7.00 7.00 Planned Days 0 7 0 7 5 7 26 30
Actual Dates
Supply of Equipment, Consumables, Apparatus & Superintendent Planned Dates | 05-Oct-25 | 02-Nov-25 | 16-Nov-25 | 23-Nov-25 | 30-Nov-25 | 28-Dec-25 27-Jan-26
. ) 0
GR-38 |Reagents for Chemical Department of Matarbari Coal Lot 1 o™ Engineer - 20.00 20.00 Planned Days 0 28 14 7 7 28 84 30
Fired Power Plant Fund
(Procurement) Actual Dates
Store Department
Planned Dates 01-Dec-25 08-Dec-25 | 08-Dec-25 13-Dec-25 13-Dec-25 | 20-Dec-25 19-Jan-26
Eh.55 Supply of jute cloth for cleaning purpose for O&M oS 5 RFQ Chief Eres Own © .00 5.00 = T 0 = = 5 o = 1 0
o g 1 e B o
Department of Matarbari Coal Fired Power Plant € e Fund ELL R
) ) Actual Dates
~




Estimated/
! Contract Invite Total Time t i
Package Description of Procurement Package Unit Qt Procurement Abprovin Source Contract Cost Time Code for Adv‘:rti/se Tender Tender Approvalto | Notification | Signing of Contrr::t 4 ¢ Tm;e:or 5
No. GOODS & RELATED SERVICE i Method & Type Rl 1 of Fund { Tk.In tac) Process Opening | Evaluation Award of Award Contract o ompletion o
0 Authority N Tender .* Signature /7 Contract
Unit Cost | Total Cost
(1) (2) (3) " (4) (5) (6) (7) (8) * (9) (10) (11) (12) (13) " (14) (15) (16) (17)
Workshop Department
Planned Dates 15-Jul-25 05-Aug-25 | 19-Aug-25 26-Aug-25 02-Sep-25 30-Sep-25 29-Dec-25
Supply of Raw Materials for Workshop of Matarbari R R Oown
GR-40 ) Lot 1 o™ Chief Engineer 100.00 100.00 Planned Days 0 21 14 7 7 28 77 90
Coal Fired Power Plant Fund
Actual Dates
Superintendent Planned Dates 10-Aug-25 31-Aug-25 | 14-Sep-25 21-Sep-25 28-Sep-25 26-Oct-25 24-)an-26
Supply of Workshop Consumables & Hardware for ) Own
GR-41 . R Lot 1 O™ Engineer 50.00 50.00 Planned Days 0 21 14 il 7 28 77 90
Matarbari Coal Fired Power Plant Fund
(Procurement) Actual Dates
Civil Department
Supply of Electrical Lights, Exhaust Fan & Other 5 Planned Dates 20-Jul-25 10-Aug-25 | 31-Aug-25 | 07-Sep-25 14-Sep-25 | 12-Oct-25 26-Nov-25
w
GR-42 |Electrical Accessories for Township Site Lot 1 oT™ Managing Director Fun:I 10.00 10.00 Planned Days 0 21 21 7 7 28 84 45
Accommodation Buildings Actual Dates
Human Resources Department
) . " F . Planned Dates 03-Aug-25 24-Aug-25 | 07-Sep-25 14-Sep-25 19-Sep-25 17-Oct-25 17-Oct-26
GR-43 Supply of Uniform, Work Suits & Liveries for Matarbari lof q O™ Chief Engineer own 100.00 100.00 o T )
- i ! !
Coal Fired Power Plant {Framework Contract) g Fund annec Jays 0 L Z = 2 - =
Actual Dates
Planned Dates 03-Aug-25 24-Aug-25 | 14-Sep-25 21-Sep-25 26-Sep-25 24-Oct-25 08-Dec-25
Supply of Crokarise and Household items for Matarbari ) i Own
GR-44 ) Lot 1 o™ Managing Director 10.00 10.00 Planned Days 0 21 21 7 5 28 82 a5
Coal Fired Power Plant Fund
Actual Dates
Planned Dates 03-Aug-25 24-Aug-25 | 14-Sep-25 21-Sep-25 26-Sep-25 24-Oct-25 08-Dec-25
Supply of Furnitures for Township Area of Matarbari ) ) Own
GR-45 . Lot 1 o™ Managing Director 40.00 40.00 Planned Days o} 21 21 7 5 28 82 45
Coal Fired Power Plant Fund
Actual Dates
] Planned Dates 03-Aug-25 24-Aug-25 | 07-Sep-25 14-Sep-25 19-Sep-25 17-Oct-25 01-Dec-25
GR.ag |2UPPY of Refridgerator and Electric items for Township| 1 DPM Executive Director| O™ 30.00 30.00 Planned D 0 21 14 7 5 28 75 a5
- irecto X !
Area of Matarbari Coal Fired Power Plant Fund annec Javs
Actual Dates
. Planned Dates 01-Sep-25 08-Sep-25 | 08-Sep-25 15-Sep-25 15-Sep-25 22-Sep-25 22-Oct-25
Supply of Sports items for Matarbari Coal Fired Power . . Oown
GR-47 Lot 1 RFQ Chief Engineer 3.00 3.00 Planned Days 0 7 0 7 0 y/ 21 30
Plant Fund
Actual Dates
Planned Dates 01-Sep-25 22-Sep-25 13-Oct-25 20-Oct-25 25-0Oct-25 22-Nov-25 06-Jan-26
GR-4g [>uPPly of different kind of Tyre for vehicles used at Lot 1 o™ Managing Directof] O™ 15.00 15.00 Planned D 0 21 21 7 5 28 82 45
- ana, irec . d
Matarbari Coal Fired Power Plant (Framework Contract) S Fund anned bays
Actual Dates
o Planned Dates 05-Oct-25 26-Oct-25 | 09-Nov-25 16-Nov-25 21-Nov-25 19-Dec-25 17-Feb-26
GR-49 |Supply of Vehicle for Matarbari Coal Fired Power Plant Lot 1 OTM/DPM Managing Director F:w; 200.00 200.00 Planned Days 0 21 14 7 5 28 75 60
n
Actual Dates
Planned Dates 02-Nov-25 23-Nov-25 | 07-Dec-25 14-Dec-25 19-Dec-25 16-Jan-26 16-Jan-27
Supply of Stationery items for Matarbari Coal Fired ) . Own
GR-50 Lot 1 O™ Executive Director 30.00 30.00 Planned Days 0 21 14 7 5 28 75 365
Power Plant (Framework Contract) Fund
) Actual Dates

1 )e?m N ¥ ho»
( (j (BTTr WV 2 O] 15X a
f—k-c? 25 Depayan Paul hhamat jlak Engr. Ma, Nazmul Haque
A Mahis aq Iper nt Engl phamwey ance Managing Director i
M Mahmudul Hasan S;Pg;ﬂ";“g:";f@?g’:g’rE‘F;:ff#rg‘mm\c) i  qtive Difectds (R ge 5 of 12 Managing Director (Add). Charge)
Executive Engineer (Electricat) Bangiadesh Limited CPGCBL y B et pod rower Generation Company

CPGCBL, Dhaka Bangladesh Limited (EPGCBL)
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Engr. Md. Nazmul Haque
Managing Director (Addl Charge)
Coal Power Generation Cumpa:g
Bangladesh Limited (CPGCB

Estimated/
Contract Invit Total Time t Ti
Package Description of Procurement Package Unit 't Procurement Abprovin Source Contract Cost Time Code for A:v:r(:i/se Tender Tender Approvalto | Notification | Signing of Contracet 9 S |n:etfor §
No. GOODS & RELATED SERVICE 4 y Method & Type g ) s of Fund {Tk.In lac) - 4 Process Opening | Evaluation Award of Award | Contract R ompletion o
Authority . Tender Signature Contract
Unit Cost l Total Cost
(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) (14) (15) {16) (17)
0 i) (RN o aFoR SIET o N Planned Dates 02-Nov-25 23-Nov-25 | 07-Dec-25 14-Dec-25 19-Dec-25 16-Jan-26 16-Jan-27
S o ing item: t i ire wn
GR.51 |2UPPY O Mleaning ftems for Miatarbari -oatH Lot 4 o™ Executive Director 30.00 30.00 Planned Days 0 21 14 7 5 28 75 365
Power Plant (Framework Contract) Fund
Actual Dates
ICT Department
orsile L h B Planned Dates 15-Jul-25 05-Aug-25 | 26-Aug-25 02-Sep-25 07 Sep 25 05 Oct-25 19 Nov 25
S of Computer, Laptop, printer, tocopier etc. R . wn
GR-52 |?UPPY g BESE- B AL Lot 1 o™ Managing Director 200.00 200.00 Planned Days 0 21 21 7 5 28 82 45
for CPGCBL Fund
Actual Dates
Planned Dates 03-Aug-25 24-Aug-25 | 14-Sep-25 21-Sep-25 26-Sep-25 24-Oct-25 08-Dec-25
Supply of PA System, Sound System, Projector etc. for ; . Own
GR-53 Lot dl O™™ Managing Director 100.00 100.00 Planned Days 0 21 21 7 5 28 82 45
CPGCBL Fund
Actual Dates
Planned Dates 03-Aug-25 24-Aug-25 | 14-Sep-25 21-Sep-25 26-Sep-25 24-Oct-25 08-Dec-25
Supply of Toner, Cartridge and IT consumables for . i Oown
GR-54 . . Lot 1 O™ Managing Director 60.00 60.00 Planned Days 0 21 21 7 5 28 82 45
Matarbari Coal Fired Power Plant Fund
Actual Dates
Planned Dates 04-Sep-25 25-Sep-25 | 16-Oct-25 23-Oct-25 28-Oct-25 25-Nov-25 09-Jan-26
Supply of CCTV systems for Matarbari Coal Fired Power : ; Oown
GR-55 Plant Lot 1 o™ Managing Director Fund 100.00 100.00 Planned Days 0 21 21 7 5 28 82 45
Actual Dates
EST Department
Superintendent Planned Dates 02-Nov-25 23-Nov-25 | 07-Dec-25 14-Dec-25 19-Dec-25 16-Jan-26 15-Feb-26
GRo56 |SUPPIV of Lock Out Tag Out (LOTO} items for Lot 1 o™ Engineer own 5.00 5.00 Planned D 0 21 14 7 5 28 75 30
Matarbari Coal Fired Power Plant LS Fund ' ' Arec v
(Procurement) Actual Dates
Fire, Security & Safety Department
Planned Dates 15-Jul-25 05-Aug-25 | 26-Aug-25 02-Sep-25 07-Sep-25 05-Oct-25 19-Nov-25
Supply of different kind of security items for Matarbari . X own
GR-57 . Lot 1 OoT™ Managing Director 200.00 200.00 Planned Days 0 21 21 7 5 28 82 45
Coal Fired Power Plant Fund
Actual Dates
Total Tk.|450,520.00
r"‘




3

Ministry / Division

Agency

Procuring Entity Name & Code

: Ministry of Power, Energy & Mineral Resources/Power Division

: Coal Power Generation Company Bangladesh Limited
: Coal Power Generation Company Bangladesh Limited

ANNUAL PROCUREMENT PLAN (APP)
B. CPGCBL's Revenue Budget for Matarbari Power Plant: Works & Physical Service

FY: 2025-2026
Budget: Revenue (CPGCBL Own Fund)

July-2025
Name of Office : CPGCBL Matarbari Site Office, Moheshkhali, Cox's Bazar
Procurement | Contract Estimated/ Contract Invit Total Ti i
Package Description of Procurement Package R ) Source / Time Code for | Advertise PQ - e‘/ Tender Tender Approval to | Notification | Signing of otalTime tq fimelfor
Unit | Q'ty| Method & | Approving Cost { Tk. In Lac) Advertise iy Contract |Completion of
No. WORKS & PHYSICAL SERVICE R of Fund - Process (if applicable) Opening | Evaluation Award of Award Contract X g
Type Authority Unit Cost ] Total Cost Tender Signature Contract
{1) {2) (3) | (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) (14) (15) (16} (17) {18)
Operation Department
Planned Dates
15-Jul- -Jul-25 -Aug- -Aug- -Aug- 20-Aug-2 -Oct-
Procurement of Clearing & Forwarding (C&F) Services Managin own dul25 e 05-Aug-25 | 10-Aug-25 13-Aug-25 ug-25 R
WR-1 [for 05 Nos. Shipments starting from 25th Coal ot | 1 LT™ Direcforg fure | 10000 | 20000 | Planned Days 0 0 14 7 5 3 7 36 50
Shipment Actual Dates
Planned Dates 03-Aug-25 | 17-Aug-25 | 24-Aug-25 | 29-Aug-25 | 01-Sep-25 | 08-Sep-25 23-Oct-25
WR2 Tes.tirtng of Urnpire Sample of Coal of various shipment Lot 1 DPM/LTM szmaging Oown 100.00 Toh Planned Days 0 ) 14 7 5 3 7 - a5
by in iternationally reputed laboratory Director Fund
Actual Dates
Planned Dates i ] _Sap- e Sep- Sep- -Nov-
Procurement of Clearing & Forwarding (C&F) Services " . oun 17-Aug-25 | 31-Aug-25 | 07-Sep-25 12-Sep-25 15-Sep-25 22-Sep-25 11-Nov-25
anagin
WR-3 [for 05 Nos. Shipments starting from 30th Coal lot | 1 LTM Direcforg et | 10000 | 10000 | Planned Days 0 0 14 7 5 3 7 36 50
. un
Shipment Actual Dates
Planned Dates Con. Capn. Sap- ECans Sen- _Oct- _ADpr-
Procurement of Draft Survey Service of Vessels hier own 01-Sep-25 | 15-Sep-25 | 22-Sep-25 27-Sep-25 30-Sep-25 07-Oct-25 25-Apr-26
WR-4 [for 15 Nos. Shipments starting from 40th Coal Lot | 1 LTM Engineer | Fund 20.00 20.00 Planned Days 0 0 14 7 5 3 7 36 200
) un
Shipment Actual Dates
Planned Dates
15- - - = _Oct- -Oct- -Oct- -Oct- - -
Procurement of Clearing & Forwarding {C&F) Services e o 5-Sep-25 | 29-Sep-25 | 06-Oct-25 11-Oct-25 14-Oct-25 21-Oct-25 10-Dec-25
wn
WR-5  [for 05 Nos. Shipments starting from 35th Coal lot | 1 LT™ o fo : et | 10000 | 100.00 | Planned Days 0 0 14 7 5 3 7 36 50
. irector
Shipment Actual Dates
Planned Dates 15-Sep-25 | 29-Sep-25 | 06-Oct-25 | 11-Oct-25 14-Oct-25 | 21-Oct-25 05-Dec-25
WR6 Tes.tir.lg of U.mpire Sample of Coal of various shipment Lot 1 DPM/LTM M?naging Oown 100.00 100.00 Planned Days 0 ) 14 7 5 3 7 36 45
by in iternationally reputed laboratory Director Fund
/) Actual Dates

a7 25"
J\ﬁf*ﬂ%ﬁnudu] Hasan

Executive Engineer (Electrical)
CPGCBL, Dhaka

746;1(

Depayan Paul
Superintendent Engineer (Procurement) (C.C.)
Coal Power Generation Company

Bangladesh Limited (CPGCBL)

wiohammec

Execugive Directort

CPGCR!

4rinancc\
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Engr. Md. Nazmul Haque
Managing Director (Addl. Charge)
Coal Power Generation Company
Bangladesh Limited (CPGCBL)



Estimated/ Contract Invite , L Total Time ta| Time for
Package Description of Procurement Package . , Broggrement Contra'ct Source / Time Code for | Advertise PQ ,/ Tender Tender Approval to | Notification | Signing of .
WORKS & PHYSICAL SERVICE Unit |{iQty], ;. Method & Approving f Fund LostiiTic In Lag) Process (if applicable) L Openin Evaluation Award of Award Contract Soniragtl [§empletion'et
No. |3 Type Authority g Unit Cost | Total Cost i PP Tender P g h Signature Contract
(1) + {2) (3) | 4 (5) (6} (7) (8) (9) (10) (11) {12) (13) (14) (15) (16) (17) 1 {18)
: ) Planned Dates ' 15-0ct-25 | 29-Oct-25 | 05-Nov-25 | 10-Nov-25 | 13-Nov-25 [ 20-Nov-25 09-Jan-26
Procurement of Clearing & Forwarding (C&F) Services Managin own
WR-7 |for 05 Nos. Shipments starting from 40th Coal Lot 1 LT™M Direciorg E id 100.00 100.00 Planned Days 0 0 14 W 5 3 7 36 50
Shipment Actual Dates
_ Planned Dates ' 16-Nov-25 | 30-Nov-25 | 07-Dec-25 | 12-Dec-25 | 15-Dec-25 | 22-Dec-25 10-Feb-26
Procurement of Clearing & Forwarding (C&F) Services Managin own
WR-8 [for 05 Nos. Shipments starting from 45th Coal ot | 1 LTM Direcforg Fund | 10000 | 100.00 Planned Days 0 0 14 7 5 3 7 36 50
Shipment Actual Dates
) Planned Dates 15-Dec-25 | 29-Dec-25 | 05-Jan-26 | 10-Jan-26 | 13-Jan-26 | 20-Jan-26 11-Mar-26
Procurement of Clearing & Forwarding (C&F) Services Managin own
WR-9 |for 05 Nos. Shipments starting from 50th Coal lot | 1 LTM Direciorg o | 10000 | 10000 | Planned Days 0 0 14 7 5 3 7 36 50
Shipment Actual Dates =
Boiler Maintenance Department
Planned Dates 15-Jut-25 | 224uk25 | 22-0u-25 | 29-Jul-25 | 01-Aug-25 | 08-Aug-25 07-Sep-25
WRETO Repairing of Coal Feeder Belt used at Matarbari Coal A5 " RFQ Chief Own 10.00 10.00 Planned Days 0 0 7 0 7 3 7 24 30
Fired Power Plant Engineer Fund
Actual Dates
Planned Dates 03-Aug-25 | 10-Aug-25 | 10-Aug-25 | 17-Aug-25 | 20-Aug-25 | 27-Aug-25 26-Sep-25
TR Conducting Load Test for Elevators used at Boiler at 5 a7 RFQ Chief own 2.00 2.00 Planned Days 0 0 7 0 7 3 7 24 30
Matarbari Coal Fired Power Plant Engineer Fund
Actual Dates
) . . Planned Dates 03-Aug-25 | 24-Aug-25 | 07-Sep-25 | 14-Sep-25 | 21-Sep-25 | 19-Oct-25 18-Nov-25
Testing/Analysis of Different types of Lube Qil used at T own
WR-12 |Boiler & Bottom Ash Handling System of Matarbari Lot 1 OTM/LTM Direciorg e 30.00 30.00 Planned Days 0 0 21 14 7 7 28 77 30
Coal Fired Power Plant Actual Dates
Planned Dates 07-Sep-25 | 14-Sep-25 | 14-Sep-25 | 21-Sep-25 | 24-Sep-25 | 01-Oct-25 31-Oct-25
LB Cleaning of Boiler for Ash Slaggind and Fouling at Lot i RFQ/LTM Managing Own £0.00 50.00 Planned Days 0 0 7 0 7 3 7 24 30
Matarbari Coal Fired Power Plant Director Fund
Actual Dates
Turbine Maintenance Department
Planned Dates 03-Aug-25 | 24-Aug-25 | 07-Sep-25 | 14-Sep-25 | 21-Sep-25 | 19-Oct-25 18-Nov-25
N Testing of Different types of Lube Oil used at Steam Lot 1 OTM/LTM Managing own 100.00 100.00 Planned Days 0 0 21 14 7 7 28 77 30
Turbine of Matarbari Coal Fired Power Plant Director Fund
Actual Dates
D (EAN N7 " s
( & Q_{'ma v '23\0"(\ '
Y 9 5,‘ ' Engl'._ Md.'Nazmul Haque
?"I of _ Depayan Paul : { Ut Managing Director (Addl, Charge)
Md. Mahmudul Hasan Supedntendent Enginger (Procurement) (C.C.) Mﬂ“-t\“‘m‘;}. wetor (Finance’ gﬂal Power Generation Company
, . . " ' \ . ye Directt ssh Limite “
Executive Engineer (Electrical) CL‘%}aﬁgg:;sffpf{{a;i?élpiégl;pany Executiy CPOCRY Page 8 of 12 angladesh Limited (CPGCBLY
mite: L) i

CPGCBL, Dhaka




Procurement | Contract Estimated/ Contract Invit: Total Ti i
Package Description of Procurement Package unit | Qit Method & Approvin Source Cost ( Tk/ In Lac) Time Code for | Advertise PQ Adnv:r:iﬁe Tender Tender Approval to | Notification | Signing of Contlrr:etto g Tm:e for ¢
" No. WORKS & PHYSICAL SERVICE Y PPTOYIE | of Fund |— . Process {if applicable) Opening | Evaluation | Award of Award | Contract . €t [Completiono
. Type . | Authority Unit Cost I Total Cost N Tender y Signature Contract
(1) (2} 3) | 4 (5) (6) (7} (8) (9) (10) (11) (12) (13) (14} {15) (16) (17) (18)
1&C Department
Planned Dates . 03-Aug-25 | 24-Aug-25 | 07-Sep-25 | 14Sep25 | 21Sep-25 | 19-Oct-25 18-Nov-25
WR-15 Calibratio.n of dif.ferent tools & machinaries used at Lot 1 OTM/LTM Ma.maging Own 50,00 50.00 Planned Days 0 0 21 14 7 7 28 o= 30
Matarbari Coal Fired Power Plant Director Fund
Actual Dates -
Fuel & Ash Management Department
Planned Dates
Construction of (a) Connecting Steel Bridge Between 03-Aug-25 | 31-Aug-25 | 21-Sep-25 05-Oct-25 12-Oct-25 09-Nov-25 08-Jan-26
CYBC to Main Operational Block and (b} worker shed Chief own
WR-16 Lot 1 0™ 100.00 100.00 Planned Days 0
with toilet facilities near Coal & Ash Handling area of Engineer Fund 0 28 2 14 7 28 98 60
Matarbari Coal Fired Power Plant Actual Dates
Planned Dates Ot Nau. N oo Do =] lan.
ProclirementioEWor ks for Caal Recaning (URloading) — oun 05-Oct-25 | 02-Nov-25 | 23-Nov-25 07-Dec-25 14-Dec-25 11-Jan-26 11-Jan-27
WR-17 |and Coal Yard Management of Coal Handling System Lot 1 oT™M i Fund 3,000.00 | 3,000.00 Planned Days 0 0 28 21 14 7 28 98 365
of Matarbari Coal Fired Power Plant Actual Dates :
Chemical Department
Planned Dates 15-Jul-25 | 05-Aug-25 | 19-Aug-25 26-Aug-25 02-Sep-25 30-Sep-25 14-Nov-25
R Renovation of Coal Testing Labratory Room at T i OTM Executive Oown 15.00 15.00 ol 9D -
Matarbari Coal Fired Power Plant Director Fund ' ' anned bays 0 21 14 7 7 28 77 i
Actual Dates
Planned Dates - CAlo. CAno. Con. can. Can. Ot N,
Calibration of different Labratory Equipment used at Mo own 03-Aug-25 | 24-Aug-25 | 07-Sep-25 14-Sep-25 21-Sep-25 19-Oct-25 18-Nov-25
nagin
WR-19 |Chemical Department of Matarbari Coal Fired Power | Lot 1 OTM/LTM Direcforg Find 20.00 20.00 Planned Days 0 0 21 14 7 7 28 77 30
u
Plant Actual Dates -
Civil Department
Planned Dates 03-Aug-25 | 24-Aug-25 | 14-Sep-25 | 21-Sep-25 | 28-Sep-25 | 26-Oct-25 23-Feb-26
R0 Slope Pro.tecnon.works at different location of - " OTM Chlef own 110.00 0 Planned Days 0 0 21 1 7 7 28 - 120
Matarbari Coal Fired Power Plant Engineer Fund
Actual Dates
. o Planned Dates 01-Sep-25 | 22-Sep-25 | 13-Oct-25 | 20-Oct-25 | 27-Oct-25 | 24-Nov-25 24-Nov-26
Maintenance & Servicing (including supply of BT ®
wn
WR-21 |necessary spare parts) of Lifts used at Township area | Lot 1 DPM - - 5.00 5,00 Planned Days 0 0 21 21 7 7 28 84 365
) A irector un
of Matarbari Coal Fired Power Plant ) Actual Dates
.Defanaﬂm W Qp"‘
- 2169 .26 2 5\ tAhoXL
- Engr. Md. Nazmul Haq
- 1SN ue
210725 Depayan Paul

Md. Mahmudul Hasan

Executive Engineer (Electrical)

“PGCBL, Dhaka

Superintendant Enginesr (Procurement) (C.C.)
Coal Power Generation Company
Bangladesh Limited (CPGCBL)

Mahammet .

Executive Direc

by LV

tor (Finarv
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rfianaging Director {Addl, Charge)
Coal Power Generation Com any
Rangladesh Limited (CPGCBL)



Procurement | Contract Estimated/ Contract Invit, Total Tim i
Package Description of Procurement Package ) ] ) Source / Time Code for | Advertise PQ . e./ Tender Tender Approval to | Notification | Signing of ety Time for
Unit | Q'ty| Method & | Approving Cost ( Tk. In Lac) . ) Advertise R ] : Contract |Completion of
No. WORKS & PHYSICAL SERVICE R of Fund n Process (if applicable) Opening | Evaluation Award of Award Contract .
Type Authority Unit Cost | Total Cost K Tender 3 Signature Contract
(1) (2) (3) | (4) (5) (6) - (7) (8) (9) (10) (11) (12) (13) (14} (15) (16) (17} (18)
) o ' Planned Dates 01-Sep-25 | 22-Sep-25 | 13-Oct-25 | 20-Oct-25 | 27-Oct-25 | 24-Nov-25 24-Nov-26
Maintenance & Servicing (including supply of Executive own
WR-22 [necessary spare parts) of Lifts used at Power Block Lot 1 DPM N eton Fund 25.00 25.00 Planned Days 0 0 21 21 7 7 28 84 365
areas of Matarbari Coal Fired Power Plant Actual Dates
) o ) Planned Dates 01-Sep-25 | 22-Sep-25 | 13-Oct-25 | 20-Oct-25 27-Oct-25 | 24-Nov-25 24-Nov-26
Maintenance & Servicing (including supply of Executive own
WR-23 |[necessary spare parts) of Lifts used at Boiler area of Lot 1 DPM S — Fund 20.00 20.00 Planned Days 0 0 21 21 7 7 28 84 365
Matarbari Coal Fired Power Plant Actual Dates R
Human Resources Department
Repair/maintenance of CPGCBL's Vehicle used at Chief o Planned Dates 15-Jul-25 22-Jul-25 22-Jul-25 29-Jul-25 01—Aug—25 29-Aug-25 28-Sep-25
ie wn
WR-24 |Matarbari Power Plant including supply of necessary Lot 1 RFQ Engineer N 8.00 8.00 Planned Days 0 0 7 0 7 3 28 45 30
parts (Q1) Actual Dates
. o . i Planned Dates 20-Jul-25 | 17-Aug-25 | 07-Sep-25 21-Sep-25 28-Sep-25 26-Oct-25 26-0Oct-26
Hiring of Minibus & Driver for local transportation and CPGCBL own
WR-25 |Labour for Coal Feeding Part of Matarbari Coal Fired | Month| 12 0T™M Board Fund 30.00 360.00 Planned Days 0 0 28 21 14 7 28 98 365
MM O Actual Dates
Repair/maintena nce of CPGCBL's Vehicle used at Chief o Planned Dates 05-Oct-25 12-Oct-25 12-Oct-25 19-Oct-25 22-Oct-25 19-Nov-25 19-Dec-25
ie wn
WR-26 |Matarbari Power Plant including supply of necessary Lot 1 RFQ Engineer Fund 10.00 10.00 Planned Days 0 0 7 0 7 3 28 45 30
parts {Q2) Actual Dates
Planned Dates 30-Sep-25 | 07-Oct-25 | 07-Oct-25 14-Oct-25 17-Oct-25 14-Nov-25 29-Dec-25
Gardening, Landscaping & Beautification of Township Chief Own
WR-27 Lot 1 RF 10.00 10.00 Pl dD 0 45 45
and Power Block of Matarbari Coal Fired Power Plant e Engineer Fund e 0 g 0 4 3 28
Actual Dates
Repair/maintenance of CPGCBL's Vehicle used at Chief Planned Dates 0l-Jan-26 | 08-Jan-26 | 08-Jan-26 15-Jan-26 18-Jan-26 15-Feb-26 17-Mar-26
ie 0]
WR-28 |Matarbari Power Plant including supply of necessary Lot 1 RFQ Nl . \/::r; 10.00 10.00 Planned Days 0 0 7 0 7 3 28 45 30
nginee u
parts (Q3) Actual Dates
Planned Dates 01-Jan-26 | 29-Jan-26 | 19-Feb-26 | 05-Mar-26 12-Mar-26 | 09-Apr-26 09-Apr-27
WR-29 Hiring of Cleaner and Gardener for Matarbari Coal mieren]| = S CPGCBL Oown 17.00 A0 ol I o 58 365
Fired Power Plant Board Fund ’ ' a—— 0 . 21 i 7 28
Actual Dates
Repair/maintenance of CPGCBL's Vehicle used at Chief O Planned Dates 01-Mar-26 | 08-Mar-26 | 08-Mar-26 | 15-Mar-26 | 18-Mar-26 | 15-Apr-26 15-May-26
ie
WR-30 |Matarbari Power Plant including supply of necessary Lot 1 RFQ . . 10.00 10.00 Planned Days 0 0 7 0 7 3 28 45 30
Engineer Fund
parts (Q4) ’/) Actual Dates

oy 0? 25
Md. Mahmudul Hasan

Executive Engineer (Electrical)

CPGCBL, Dhaka

el

_ Depayan pPay|
Superintendent Enginger (Procurement) (¢.C.)
Coal Power Generatign Company
Bangladesh Limited (CPGCBL)

Mf.‘\lmmmr;t’l 5}\)

Executive Diyector

cPGCBI

(Finaney
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Engr. Md. Naz
Managing Director

mul Haque
{Addl Charge)

Coal Power Generation Company
Bangladesh Limited [CPGCBL)




Procurement | Contract Estimated/ Contract Invite Total Time t i
Package Description of Procurement Package , , ) Source / Time Code for | Advertise PQ i ,/ Tender Tender Approval to | Notification | Signing of etol Time for
Unit | Q'ty| Method & Approving Cost ( Tk. In Lac)) A K Advertise L R Contract |Completion of
No. WORKS & PHYSICAL SERVICE ) of Fund Process (if applicable) Opening | Evaluation Award of Award Contract R i
N Type Authority Unit Cost | Total Cost Tender , Signature Contract
(1) (2) 3) | (4 (5) (6) (7} (8) (9) (10) ' (11) (12) (13) (14) {15) (16) (17) (18)
ICT Department
Planned Dates 10-Sep-26 | 01-Oct-26 | 15-Oct-26 22-Oct-26 29-Oct-26 26-Nov-26 26-Nov-27
Repair/maintenance of CCTV system used at Managing Own
-31 Month| 12 OoTM 4.20 50.40 Pl D 0 7
= Matarbari Power Plant on Director Fund anned Days 0 21 14 7 7 28 i 365
Actual Dates
Planned Dates - 09-Oct-26 | 30-Oct-26 | 13-Nov-26 | 20-Nov-26 27-Nov-26 | 25-Dec-26 25-Dec-27
Repair/maintenance of Printer & Photocopier Managing Own
-32 Month| 12 OoT™M 1.70 20.40 PI dD 0
W3 Machines used at Matarbari Power Plant on Director Fund SR 0 21 14 7 7 28 i 365
Actual Dates
Planned Dates 20-Mar-26 | 10-Apr-26 | 24-Apr-26 | 01-May-26 | 08-May-26 | 05-}un-26 05-Jun-27
Providing High Speed Internet Connectivity at Chief Own
WR-33 Month| 24 OoT™M 1.00 24.00 Pl dD 0 7/
Matarbari Coal Fired Power Plant Area on Engineer Fund anned Lays 0 21 14 7 7 28 d s
Actual Dates
EST Department
Planned Dates - 15-Jul-24 | 05-Aug-24 | 19-Aug-24 | 26-Aug-24 02-Sep-24 30-Sep-24 30-Sep-25
WR-34 Waste Management. including Transportation Service ot 1 O™ Crrief Oown 25.00 25.00 Planned Days ) 0 7 0 S . = 77 365
for Matarbari Coal Fired Power Plant Engineer Fund
Actual Dates
Planned Dates 01-Dec-24 | 22-Dec-24 | 05-Jan-25 12-Jan-25 19-Jan-25 16-Feb-25 16-Feb-26
WR-35 ProcuTement of Pest Contral Service for Matarbari Lot " O™ M;.maging Oown 40.00 40.00 Planned Days 0 ) 55 v 7 : o 77 365
Coal Fired Power Plant Director Fund
Actual Dates
Fire, Security & Safety Department
Planned Dates - 15-Jul-24 | 05-Aug-24 | 19-Aug-24 | 26-Aug-24 02-Sep-24 30-Sep-24 29-Dec-24
Installaion of Security Post, Light Post and extendion .
’ ) Managing Own Pl dD 0 0 77 90
WR-36 |of Barbed wire on Boundary wall of Matarbari Coal Lot 1 o™ - . 800.00 800.00 anned Days 21 14 7 7 28
Fired Power Plant Actual Dates
Total Taka|5,928.80
1 12N a

=Ml

YAzl
Md. Mahmudul Hasan
Executive Engineer (Electrical)

CPGCBL, Dhaka

SE

Depayan Paul
Superintendent Enginger {Procurement) (C.C)
Coal Power Generation Company
Bangladesh Limited (CPGCBL)

M

Execufive Director

ohasmed Shalid

’

CPGCR!

(UTEY
(Finance
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Engr. Md, Nazmu]| Haque
Managing Director (Addl, Charge)
Ceal Power Generation Company
Bangladesh Limited (CPGCBL)



ANNUAL PROCUREMENT PLAN (APP)

C. CPGCBL's Revenue Budget for Matarbari Power Plant: Intelectual Service _ '

Ministry / Division : Ministry of Power, Energy & Mineral Resources/Power Division ] f FY:2025-2026
Agency : Coal Power Generation Company Bangladesh Limited Budget: Revenue (CPGCBL Own Fund)
Procuring Entity Name & Code : Coal Power Generation Company Bangladesh Limited July-2025
Name of Office : CPGCBL Matarbari Site Office, Moheshkhali, Cox's Bazar
Estimated/ Contract
Fi ial
Pack D iption of Procurement Package frocurement,) Contract Source o 7 Time Code for | Advertise Technical | Technical Plrr:)ancs:al Signing of IgLalTIME e
0sa
e escriptio g Unit Q'ty Method & Approving (Tk. In Lac ) Issue RFP | Proposal Proposal p. Negotiation | Approval Ening to Contract | Completion
No. INTELLECTUAL SERVICE ) of Fund Process EOI ) . Opening & Contract .
Type Authority Unit Opening | Evaluation : Signature of Contract
Total Cost Evaluation
Cost
(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) (14) {15) (16) (17) (18) (19)
Planned Dates 10-Jul-25 | 14-Aug-25 | 25-Sep-25 | 23-Oct-25 | 06-Nov-25 | 20-Nov-25 | 04-Dec-25 | 0l-Jan-26 31-Dec-28
— Procurement of O&M Support Services for Man CPGCBL
Matarbari 2x600 MW Ultra Super Critical Coal Month 2,500.00 QCBS (|CT) Board GoB 14.00 35,000.00 Planned Days 0 35 42 28 14 14 14 28 175 1,095
Fired Power Plant
Actual Dates
. Planned Dates | 01-Sep-25 | 01-Sep-25 | 08-Sep-25 | 08-Sep-25 | 08-Sep-25 | 08-Sep-25 | 13-Sep-25 | 11-Oct-25 10-Dec-25
cREy Procurement of Consultancy Services for Executive
Preparation of Fire Safety Plan for Matarbari Lot 1.00 RFQ Director GoB 5.00 5.00| planned Days 0 0 7 0 0 0 5 28 40 60
Coal Fired Power Plant
Actual Dates
Total| 35,005.00

—

===
%@»«)\ \ A 23) 3

' qq Zg Engr. Md. Nazmuil Haque

Managing Director (Add). Charge)

916725

Depavan Paul Coal Power Generation Company

Md. Mahmudul Han«m Superintendent gginygar{Prammment} (€C) e °E Bangladesh Limited (CPGCBL)
Executive Engineer (Electrical) Coal Power Generation Company Mohammea ‘shnh'.u..”--
CPGCBL, Dhaka Bangladesh Limited (CPGCBL) Execufive Direcior (Finance

cpocnt
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