Ministry / Division

ANNUAL PROCUREMENT PLAN (APP)
A. CPGCBL's Revenug Budget for Matarbari Power Plant: Goods & Related Service

: Ministry of Power, Energy & Mineral Resources/Power Division

FY: 2024-2025

Budget: Revenue (CPGCBL Own Fund)

Agency : Coal Power Generation Company Bangladash Limited
Procuring Entity Name & Code : Coal Power Generation Company Bangladzash Limited 1st Revision: February-2025
Esumated;/
P t| Contract Invit . )
Package Description of Procurement Package e aty ;;(;:;r:::' a - r:ic Saurce Contract Cost Time Code for Adn\:":i/se Tender Tender Approval to | Notification | Signing of TD?I 'I;lmet(o c Tlrrllerfor ¢
O\ el
No GOODS & RELATED SERVICE PPrOVInE | ) Fund {Tk. InLac) Process Opening | Evaluation |  Award of Award | Contract | _oniact | Compietiono
Type Authority - Tender Signature Contract
Unit Cost Total Cost
(1) (2] (3) (4] (51 (61 {7} 18] [E]] {10} (11} (12) (13) (14} {15 (16 (17}
Operation Department
Supply of Imported Coal at Plant Jetty (CDP) for Ercenl 5 Planned Dates 01-Sep-24 13-Oct-24 | 10-Nov-24 | 24-Nov-24 01-Dec-24 | 29-Dec-24 24-Mar-26
Dan
GR-1 |Matarbari 2x600 MW Ultra Super Critical Coal Fired MT | 3,500,000 OTM (ICT) GBard fend 013 450,000.00 Planned Days 0 42 28 14 7 28 =) 450
Power Plant Actual Dates 15-Nov-23 08-Feb-24 | 07-Oct-24 08-Oct-24 17-Oct-24 | 2B8-Oct-24
Planned Dates 01-Sep-24 22-Sep-24 | 06-Oct-24 13-Oct-24 20-Oct-24 | 03-Nov-24 03-Dec-24
Supply of Diesel (HSD) for Matarbari Coal Based Power Managing Dwn
GR-2 " MT 2,000 DPM ) 120 2,393.02| Planned Days 0 21 14 7 7 14 63 30
Plant {Lot-1) Director Tund
Actual Dates 14-Aug-24 31-Oct-24 | 05-Nov-24 | 06-Nov-24 Z1-Nov-24 17-Nov-24
Planned Dates 16-Mar-25 06-Apr-25 | 20-Apr-25 27-Apr-25 04-May-25 | 18-May-25 17-Jun-25
Supply of Diesel {HSD) for Matarbari Coal Based Power Managing DN
GR-3 MT 2,000 DPM . 121 2,420.00 | Planned Days 0 21 14 7 7 14 63 30
Plant (Lot-2) Director fund
Actual Dates
! sooiy of Ligh 7 d f T Planned Dates 02-Mar-25 09-Mar-25 | 09-Mar-25 | 16-Mar-25 16-Mar-25 | 23-Mar-25 22-Apr-25
ighti T A i Chi
Gr-q [SUPPIy of Lighting Instrument and Accessories for Lot 1 RFQ e Rk 250 250 | Planned Days 0 7 0 7 0 7 2 30
Matarbari Power Plant Personnel Engineer fund
Actual Dates
i o e . - e Planned Dates 02-Mar-25 09-Mar-25 | 09-Mar-25 | 16-Mar-25 16-Mar-25 | 23-Mar-25 22-Apr-25
upply ion R S| i 2
GR-g | URPlY of Operation Record Sheets and Manuals for | - 1 RFQ - . 250 250 | Planned Days 0 7 [ 7 [ 7 21 30
Matarbari Coal Based Power Plant Engineer fund
Actual Dates
Boiler Maintenance Department
Iy of hard Is for boil d i Chief Planned Dates 16-Feb-25 23-Feb-25 | 23-Feb-25 02-Mar-25 02-Mar-25 | 09-Mar-25 08-Apr-25
5 Wi terials for boilel ilian ie DEG
GReg | UPPY o1 harcware materia’s randauniiay o 1 RFQ " 500 5.00 Planned Days 0 7 0 7 0 7 21 30
boiler of Matarbari Coal based Power Plant Engineer Tund
Actual Dates
Supply of maintenance tools for boiler,auxiliary boiler e 5 Planned Dates 16-Mar-25 23-Mar-25 | 23-Mar-25 | 30-Mar-25 30-Mar-25 | 96-Apr-25 06-May-25
y Chi Dan
GR-7 |and bottom ash handling system of Matarbari Coal Lot 1 RFQ - :ee' Fund 500 500 Planned Days 0 7 0 7 0 7 21 30
based Power Plant B Actual Dates
" . . Planned Dates 16-Mar-25 06-apr-25 | 13-Apr-25 2-Apr-25 27-Apr-I5 25-Jun-25
GRS supply of 02 Nos. coal feeder belt with instaliation and Lot N DPM M?nagmg DNn 400.00 50100 Planned DiYs 5 21 7 B 7 6 5
clanbration service Director Fund
Actual Dates
Turbinz Maintenance Departmaent
. ] § o g . Planned Dates 01-Oct-24 08-Oct-24 | 08-Oct-24 15-0ct-24 15-Oct-24 22-Oct-24 21-Nov-24
supply of Maintenance Hardware for Steam Turbine xecutive Dan
GR- Lot 1 RF ) 7.90 7.90 Pl d Dayt ] 7 0 7 Q 7 21 30
2 and FGD System of Matarbari Coal Based Power Plant = Director Fund Ol i
Actual Dates 2-0ct-24 27.0e1-24 27-Oct-24 30-001-24
£ d.\ d f Chief 5 Planned Dates 01-Mar-25 | 29-Mar-25 | 12-Apr-25 19-Apr-25 26-Apr-25 | 24-May-25 22-Aug-25
int H: St ie dwn
GR-10 | SUPPly of Maintenance Tools and Hardware far Steam | -\ 1 OTM (NCT) i 80,00 80,00 Planned Days ) 28 14 7 7 28 84 90
Turbine of Matarbari Coal Based Power Plant Engineer Fund
Actual Dates / ‘
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Estimated/ |
P it Contract it j i
Package Description of Procurement Package Unit ay r';:l::’::‘ A onn:::n Source Contract Cost Time Code for A::ln:elr:‘/ Tender Tender | Approvalto | Notification | Signing of To;al Tt""etm e T"'I‘e ,‘m 7
ise
No. GOODS & RELATED SERVICE PRIOVINE 1 ¢ bund {Tk.Inlac) Process Opening | Evaluation |  Award of Award | Contract | C_omtract | Completiono
Type Authority = Tender Signature Contract
Unit Cost I Total Cost
(1) 12) (3} 14 {5) (6} {71 (8) 13} (10} {11) (12) {13) {14} {15) (16) {17}
Supply of filter elements, valve, difterent spiral wound : . N Planned Dates 01-Mar-25 23-Mar-25 | 12-Apr-25 19-Apr-25 26-Apr-25 | 24-May-25 22-Aug-25
GR-11 |gaskets for Turbine and FGD System of Matarbari Coal | Lot 1 oTM (NCT) ;_ec';"’e - 210,00 210.00 Planned Days 0 28 14 7 7 28 84 90
irector n
Based Power Plant ‘Actual Dates
. ; . R Planned Dates 11-Mar-25 08-Apr-25 | 22-Apr-25 29-Apr-25 06-May-25 | 03-Jun-25 18-Jun-25
GR12 Supply of Lube Oil & Grease for Mobile Equipment of ot 1 OTM (NCT) Chief own 15.00 1500 = = o 5 = = = =
Matarbari Coal Based Power Plant Engineer Fund annec Days 2 2t
Actual Dates
Supply of hose pipe and relevent accessories for Chief . Planned Dates 11-Mar-25 18-Mar-25 | 18-Mar-25 | 25-Mar-25 25-Mar-25 | 01-Apr-25 16-Apr-25
ie wn
GR-13 |workshop portable pumps of Matarbari Coal Based Lot 1 RFQ. Engineer e 4.00 4.00 Planned Days 0 7 0 7. (] 7 21 15
Power Plant € Actual Dates
Electrical Maintenance and |1&C Department
Supply of Maintenance Spare Parts for Electrical Planned Dates | 16-Feb-25 | 26-Feb-25 | 26-Feb-25 | 05-Mar-25 | 12-Mar-25 | 02-Apr-25 01-Jun-25
v System of Boiler, Turbine, Generator and BOP of e A RFQ Managing own 7.00 7700
Matarbari Coal Based Power Plant N Director Fund fanneclooys o 10 0 ’ ’ 74 s 50
Actual Dates
Supply of Spare Parts (Boiler Electrical Spares,ST & Planned Dates | 10-Mar-25 | 17-Mar-25 | 24-Mar-25 | 31-Mar-25 | 07-Apr-25 | 28-Apr-25 28-May-25
T STG Electrical Spares and BOP Electrical Motors and Gt 7l Y Chief own 10.00 10.00
i Spares) for Matarbari Coal Based Power Plant Engineer Fund : Planned Days 0 7 7 g 7 21 49 30
Actual Dates
Supply of Maintenance Spare Parts for Boiler, ST & STG Planned Dates | 10-Apr-25 | 01-May-25 | 15-May-25 | 22-May-25 | 29-May-25 | 19-Jun-25 17-Sep-25
i i Chief own
GR-16 Electrical System of Matarbari Coal Based Power Plant Lot 1 oTM™ i 10000 100.00 Planned Days o 21 14 7 7 21 70 %0
Engineer Fund
Actual Dates
Maintenance Spares Procurement for Field Planned Dates 10-Apr-25 17-Apr-25 | 24-Apr-25 | 01-May-25 | 08-May-25 | 29-May-25 28-Jun-25
CRET Instruments for CHS & BOP of Matarbari Coal Based 0t 1 o™ Chief Oown 20.00 Be00
B Power Plant © Engineer Fund Planned Days 0 z 4 Y % 21 L) 20
Actual Dates
[Fuel & Ash Handling Department
hief Planned Dates 02-Mar-25 01-Apr-25 | 15-Apr-25 22-Apr-25 29-Apr-25 | 27-May-25 26-Jun-25
il li Chi O
GRzEfPPly of Lube Ol 8 Grease farFuel & AshHandling [}, - 1 OTM (NCT} e wn 2000 20.00 Planned Days ) 30 14 7 7 28 86 30
System of Matarbari Coal Based Power Plant Engineer Fund
Actual Dates
Planned Dates 16-Mar-25 15-Apr-25 | 29-Apr-25 06-May-25 13-May-25 10-Jun-25 10-Jul-25
: M A o
GR.1g |SuPPlY of Spare Parts for Fuel & Ash Handling System | | 1 OTM (NCT) anaging - 500 00 500,00 Planned Days 0 30 14 7 7 28 86 30
iof Matarbari Coal Based Power Plant Director Fund
Actual Dates
Store & BOP Department
Zuoply of Jute Cloth for the Cleaning purpose for e own Planned Dates O1-4pr-25 08-Apr-25 | DB-Apr-25 15-Apr-25 15-Apr-25 I2Apr-25 06-Jun-25
GR-20 |Ogperatian and Maintanance Department in Lot 1 RFQ. Engineer Fund 2.00 200 Planned Days o 7 0 7 g 7 21 45
Matarbar2 "G00 MW Power Plant Actual Dates
Planned Dates 01-Apr-25 08-Apr-25 | 08-Apr-25 15-Apr-25 15-Apr-25 22-Apr-25 06-Jun-25
GR tupply of Hardware, Consumables & Accessories for Lot o RFQ Mz?naglng Oown 15.00 1500 Planned Days o 7 o 7 0 7 1 25
BOF of Matarbari Coal Based Power Plant Director Fund
Actual Dates
-~
I

=zjo2|h0x2

Engr. Md. Nazmul Haque
Managing Director (Addl. Charge)
Coal Powst Generation Company
Bangiadesi Limited { CPGCBL)




Estimated/
p— Procurement Contract Invi i
Package Description of Procurement Package Unit Qty ey — Source Contract Cost Time Code for Adn\:leltr:iie Tender Tender | Approvalto | Notification | Signing of To;al TimE|te c T'"I'E .fm
No. GOODS & RELATED SERVICE PPIOVINE | ¢ Fund {Tk. In Lac} Process Opening | Evaluation Award of Award | Contract _ontract iompletioniof
Type Authority . Tender Signature Contract
Unit Cost Total Cost
1) |2 13} (4) |5 (6} (7) (8) [} (10} {11) 12} {13} {14) {15) {(16) (17)
Civil Department
. . . Planned Dates 16-Feb-25 09-Mar-25 | 23-Mar-25 | 30-Mar-25 06-Apr-25 | 04-May-25 03-Jun-25
‘Supply of Plumbing materials and various accessories i . B
GR-22 |for different accommodation buildings of Matarbari | Lot 1 OTM (NCT) ;"a;'"g i ‘”'; 10,00 1000 Planned Days 0 21 14 Y 7 28 77 30
Coal Based Power Plant - i un
Actual Dates
Human Resources & ICT Department
. . N Planned Dates 11-Aug-24 18-Aug-24 | 18-Aug-24 25-Aug-24 25-Aug-24 01-Sep-24 01-Oct-24
GR23 Repair/maintenance of CPGCBL's Vehicle including Lot 1 RFQ Chief own 497 497 ol TS o = o = = > P 5
supply of necessary parts {Dhaka Metro-CHA-53-8006) Engineer Fund Snnec Ay L
Actual Dates 05-Nov-24 15-Nov-24 | 15-Nov-24 | 05-Dec-24 E 05-Dec-24 20-Dec-24
. . Planned Dates 10-Feb-25 17-Feb-25 | 17-Feb-25 | 24-Feb-25 24-Feb-25 | 03-Mar-25 18-Mar-25
GR-24 Supply of Tyres for CPGCBL's Vehicle {Microbus & = n RFQ Chief own oo o0 o 5D . = ) > 5 5 =1 5
[Double Cabin Pickup) used at Matarbari Power Plant Engineer Fund annec Dave £
Actual Dates
[Repair/maintenance of CPGCBL's Vehicle used at . i - Planned Dates 16-Mar-25 23-Mar-25 | 23-Mar-25 | 30-Mar-25 30-Mar-25 06-Apr-25 21-Apr-25
GR-25 |Matarbari Power Plant induding supply of necessary Lot 1 RFQ [))(ierc:tlve . W: 10.00 10.00 Planned Days 0 7 o] ¥ o] 7 21 15
ector un
|parts Actual Dates
N [ Planned Dates 1S-Apr-25 22-Apr-25 | 22-Apr-25 29-Apr-25 29-Apr-25 | 06-May-25 21-May-25
Supply of Tyres for CPGCBL's Vehicle used at Matarbari Chief own
GR-26 Lot 1 RFQ ) 5.00 500 Planned Days 0 7 0 7 0 7 21 15
Power Plant {Lo-2) Engineer Fund
Actual Dates
supoly of Office Stat Py T " X N Planned Dates 01-Oct-24 22-Oct-24 | 05-Nov-24 | 12-Nov-24 17-Nov-24 | 15-Dec-24 15-Dec-25
i of Office Statione atarbari Coal Base in wn
GR-27 |2UPPY s Lot 1 OTM (NCT) SngEng 2235 2235 Planned Days o 21 14 7 5 28 7s 365
Power Plant (Framework Contract) Director Fund
Actual Dates 14-Nov-24 03-Dec-24 | 23-Dec-24 | 25-Dec-24 26-Dec-24 | 05-Jan-25
v of CI P b | Based o Planned Dates 01-Oct-24 22-Oct-24 | 05-Nov-24 12-Nov-24 17-Nov-24 15-Dec-24 15-Dec-25
5 Cleaning Item: Matarbari Coal Bas M i wn
GR-2g | UPPY Of Cleaning ftems for Mistarbart . Lot 1 OTM (NCT) e 25.90 25.90 Planned Days [) 21 14 7 B 28 75 365
Power Plant (Framework Contract) Director Fund
Actual Dates 14-Nov-24 03-Dec-24 | 24-Dec-24 | 26-Dec-24 26-Dec-24 | 05-Jan-24
Supply of Taner, Cartridge and IT Consumables for o Planned Dates 01-Oct-24 22-Oct-24 | 05-Nov-24 | 12-Nov-24 17-Nov-24 | 15-Dec-24 15-Dec-25
Managin wn
GR-29 |Matarbari Coal Based Power Plant (Framework Lot 1 OTM (NCT) D?recforg Fund 25.00 25.00 Planned Days 0 21 14 7 5 28 75 365
Contract) Actual Dates
s ) o | e Planned Dates 10-Oct-24 31-Oct-24 | 14-Nov-24 | 21-Nov-24 | 26-Nov-24 | 24-Dec-24 22-Feb-25
i if d Wi i it i Ce i O
GR.30 |uPP!Y of Uniform and Worlk Suits for Matarbar Coal | -, o 1 OTM (NCT) s il 50.00 50.00 Planned Days [} 21 14 7 5 28 75 60
Based Power Plant (Framework Contract) Engineer Fund
Actual Dates
b Planned Dates 01-Jan-25 22-Jan-25 05-Feb-25 12-Feb-25 17-Feb-25 17-Mar-25 16-Apr-25
5 i i Matarbari i o
GR.a1 |21PP!Y of Computer, Printer, Copier etc for Matarbari | -, o 1 oTM(NcT) | Menegine | Own 60.00 60.00 Planned Days 0 2 14 7 5 28 75 30
iCoal Based Power Plant (Framework Contract) Director Fund
Actual Dates 04-Dec-24 24-Dec-24 | 06-Jan-25 12-Jan-25 12-Jan-25 21-Jan-25
) | Planned Dates 20-Mar-25 10-Apr-25 | 24-Apr-25 01-May-25 06-May-25 | 03-Jun-25 03-Jul-25
5 i i C Managi o
sz |Pupply of CC Camera and Monttor for Matarbari Coal | | 1 OTM (NCT) s wn 30.00 3000 Planned Days [ 21 14 7 B 28 75 30
13ased Power Plant Director Fund
= Actual Dates
N oy £ Planned Dates 10-Apr-25 01-May-25 | 15-May-25 | 22-May-25 27-May-25 | 24-Jun-25 24-Jul-25
i | Syste i Managi Oown
Gr-a3 | SUPPIY of PA Sound System and Display for Lot 3 OTM NCT) B 4000 4000 Planned Days 0 21 14 7 s 28 75 30
[Matarbari Coal Based Power Plant Director Fund
Actual Dates N\

%{MW

Engr. Md. Nazmul Haque
Managing Director (Addl, Charge)

125 12-02-202(
Md. Adnan Ibrahim \ )
d. M: Lmuuul Hasan Superintendent Engineer (Procurement) ‘2' 02 (LOLS
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CPCCBL Dhaka angladesh Limited ( CBL) Coal Power Generation Companv Bangladeshi

Bangladesh Limited (CPGCBLY
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Estimated/
P t Contract Invit c n
Package Description of Procurement Package Unit aty ;;::;:‘:‘ " or:::;‘ Source Contract Cost Time Code for A:\:Ielr:ilse Tender Tender Approval to | Notification | Signing of To::al 'I:me:o c Tlrr;effor ¢
"B
No. GOODS & RELATED SERVICE PPTOVIOE | o Fund {Tk. In Lac) Process Opening | Evaluation |  Award of Award | Contract | onvec | Compietiona
Type Authority = Tender Signature Contract
Unit Cost J_ Total Cost
(1 {2} E]] 14 {5) |6l (7) (8) {9) {10) (11) (12) (13) (14) {15} (16} {17)
EST Department
Supply of personal protective equipment (PPE), safely Chief o Planned Dates 02-Mar-25 23-Mar-25 | 06-Apr-25 13-Apr-25 18-Apr-25 | 16-May-25 30-Jun-25
e wn
GR-34 |suit, safety items for Matarbari Coal Based Power Plant| Lot 1 OTM (NCT) En i:1eer und 80.00 80.00 Planned Days [ 21 14 7 5 28 75 45
(Framework Contract) 8 Actual Dates
eIk e e o 5 Planned Dates 01-Sep-24 08-Sep-24 | 08-Sep-24 15-Sep-24 15-Sep-24 | 22-Sep-24 22-0ct-24
Si OTO) kit: t i i Wi
GR35 | SUPPIY of lockout tagout (LOTO) kits for Matarbari Coal| | 1 RFQ SISEE y 651 651 Planned Days 0 7 0 7 0 7 21 30
Based Power Plant Director Fund
Actual Dates 30-Dec-24 07-Jan-25 | 07-Jan-25 13-Jan-25 = 13-Jan-25
Chemical Department
Supply of Various Equipment & Devices for Coal o Planned Dates 06-Apr-25 27-Apr-25 | 11-May-25 | 18-May-25 | 23-May-25 | 20-Jun-25 04-Aug-25
Chief Oown
GR-36 | Testing Laboratory of Matarbari Coal Based Power Lot 1 OoT™M Engineer Fund 100,00 100 00 Planned Days 4] 21 14 7 S 28 75 45
Plant Actual Dates
Total Tk.| 456,692.65
—

o2lmhera

Engr. Md. Nazmul Haque
Managing Director (Addl. Charge)
Coal Power Generation Company
Bangladesn Limited (CPGCBL)




Ministry / Division

ANNUAL PROCUREMENT PLAN (APP)

B. CPGCBL's Revenue Budget for Matarbari Power Plant: Works & Physical Service

: Ministry of Power, Energy & Mineral Resources/Power Division

FY: 2024-2025
Budget: Revenue (CPGCBL Own Fund)

Agency : Coal Power Generation Company Bangladesh Limited
Procuring Entity Name & Code : Coal Power Generation Company Bangladesh Limited 1st Revision: February-2025
P t | Contract Estimated/ Contract Invit Total Ti Tii
Package Description of Procurement Package B . e " ra.c Source S Time Code for | Advertise PQ i e./ Tender Tender Approval to | Notification | Signing of L Ly fur
Unit | Q'ty| Method & Approving Cost { Tk. In Lac) L N Advertise N R to Contract | Completion of
No. WORKS & PHYSICAL SERVICE : of Fund Process (if applicable) Opening | Evaluation Award of Award Contract .
Type Authority Unit Cost I Total Cost Tender Signature Contract
(1) (2) 3) | (4 (51 6] (7) (9) (10) (11) (12) (13) {14) {15} (16) (17) (18)
Operation Department
. ] A " = 10-Nov-24 | 01-Dec-24 | 15-Dec-24 | 29-Dec-24 | 03-Jan-25 | 31-Jan-25 31-Jan-26
Procurement of Clearing & Forwarding {C&F) Services Managin —
WR-1 |[for 04 Nos. Shipments starting from 1st Coal Lot 1 L™ o ; E - 100.00 100.00 Planned Days o 0 21 14 14 5 28 82 365
. rector
Shipment Actual Dates 17-Nov-24 | 19-Nov-24 | 19-Nov-24 | 19-Nov-24 | 19-Nov-24 | 24-Nov-24 22-Déc-24
) Planned Dates 10-Nov-24 | 01-Dec-24 | 15-Dec-24 | 22-Dec-24 | 27-Dec-24 | 24-lan-25 24-Jan-26
Procurement of Draft Survey Service of Vessels Managin _—
WR-2 |for 04 Nos Shipments starting from 1st Coal Lot 1 LT™M oir ‘:o & Fund 420 420 Planned Days o o 21 14 7 s 28 75 365
. re L
Shipment Actual Dates 17-Nov-24 | 19-Nov-24 | 19-Nov-24 | 19-Nov-24 | 19-Nov-24 | 24-Nov-24
) , ) Planned Dates 15-Dec-24 | 05-Jan-25 | 19-lan-25 | 02-Feb-25 | 07-Feb-25 | 07-Mar-25 07-Mar-26
Procurement of Clearing & Forwarding (C&F) Services Managin own
WR-3 |for 05 Nos Shipments starting from Sth Coal Lot | 1 ™™ e ;org | 20000 | 10000 Planned Days 0 0 21 14 14 s 28 82 365
. I
Shipment - Actual Dates 08-Dec-24 | 12-Dec-24 | 12-Dec-24 | 12-Dec-24 | 12-Dec-24 | 15-Dec-24
) Planned Dates 15-Dec-24 | 05-Jan-25 | 19-)an-25 | 26-Jan-25 | 31-Jan-25 | 28-Feb-25 28-Feb-26
Procurement of Draft Survey Service of Vessels T own
WR-4 |for 05 Nos Shipments starting from Sth Coal ot | 1 L™ Direjmg o 580 580 Planned Days 0 o 21 14 7 5 28 75 365
Shipment Actual Dates 2 0B-Dec-24 | 12-Dec-24 | 12-Dec-24 | 12-Dec-24 | 12-Dec-24 | 15-Dec-24
) ) Planned Dates 13-Feb-25 | 27-Feb-25 | 06-Mar-25 | 11-Mar-25 | 14-Mar-25 | 21-Mar-25 05-May-25
Procurement of Clearing & Forwarding (C&F) Services Managing oW
WR-5 | for 05 Nos Shipments starting from 10th Coal Lot 1 L™ ) . 100.00 100,00 Planned Days 0 0 14 7 5 3 7 36 45
. Director Fund
Shipment Actual Dates -
Planned Dates ¥ 13-Feb-25 | 27-Feb-25 | 06-Mar-25 | 11-Mar-25 | 14-Mar-25 | 21-Mar-25 05-May-25
Procurement of Draft Survey Service of Vessels Managing own
WR-6 |for 10 Nos. Shipments starting from 10th Coal Lot 1 LTM gl 1250 1250 Planned Days 0 0 14 7 5 3 7 36 45
. Director Fund
Shipment Actual Dates -
. Planned Dates - 16-Mar-25 | 30-Mar-25 | 06-Apr-25 | 11-Apr-25 | 14-Apr-25 | 21-Apr-25 05-Jun-25
Procurement of Clearing & Forwarding {C&F) Services Managin Own
WR-7 |for 05 Nos. Shipments starting from 15th Coal Lot 1 LTM i € 100,00 100.00 Planned Days 0 0 14 7 s 3 7 36 45
N " Director Fund
Shipment . Actual Dates
Planned Dates - 20-Apr-25 | 04-May-25 | 11-May-25 | 16-May-25 | 19-May-25 | 26-May-25 10-Juk-25
Procurement of Clearing & Forwarding (C&F) Services Managing own = =
WR-8 |for 05 Nos. Shipments starting from 20th Coal Lot | 1 L™ ° 10000 | 10000 | Planned Days 0 0 14 N s J 36
. Director Fund
shipment Actual Dates = /| )

120027

Md. Mahmudul Hasan

Executive Engineer (Electrical)

CPGCBL, Dhaka

o —02-2027
Md. Adnan Ibrahim

superintendent Engineer (Procurement)
(Current Charge)
. ‘oal Power Generation Company
Jungladesh Limited (CPGCBL)

= N

t2-02.201¢

Hasibul Hasan
Exccutive Ditactor (0&M)
Coal Power Generation Company

Bangladesh Limted (CPGCBLY
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Engr. Md. Nazmul Haque
Managing Director (Addl. Charge)
Coal Power Generatlon Company
Bangladesh Limited (CPGCBL)




Procurement | Contract Estimated/ Contract Invit tal Ti i
Package Description of Procurement Package unit | Q'ty rl:cethod ; A "r;:" Source Cost ( Tklln Lac) Time Code for | Advertise PQ Ad":lr:'/s Tender Tender Approval to | Notification | Signing of tTuca :::t s Tm;e:or (
. ertise
No. WORKS & PHYSICAL SERVICE il N g of Fund Process (if applicable) Opening | Evaluation Award of Award Contract a_ on s
Type Authority Unit Cost ] Total Cost Tender Signature Contract
{1) {2) {3} {4) (5} {6) {7) 18] (9} {10} (11) (12) {13) {14 (15) (16} {17) (18}
Planned Dates - 0-Apr-: _May- “May-: —May- -May- -May-: 10-Jul-
Procurement of Draft Survey Service of Vessels o - 20-Apr-25 | 04-May-25 | 11-May-25 | 16-May-25 19-May-25 | 26-May-25 10-Jul-25
WR-9 |for 10 Nos. Shipments starting from 20th Coal Lot 1 LT™M Direjorg Fund 1250 1250 Planned Days 0 0 14 7 s 3 7 36 45
Shipment Actual Dates -
Planned Dates - -May-25 - Jun-: -Jun-25 -Jun-; 3-1un-25 -Jun- 14-Aug-
Procurement of Clearing & Forwarding (C&F) Services Managin o) 25 May ey | s =l EAe 4Aug-25
WR-10 |for 05 Nos Shipments starting from 25th Coal ot | 1 L™ Dire:mg omr | 10000 | 10000 | Planned Days 0 0 14 7 5 3 7 36 45
Shipment Actual Dates -
Planned Dates = 15-Feb-25 | 01-Mar-25 | 08-Mar-25 | 13-Mar-25 | 16-Mar-25 | 23-Mar-25 07-May-25
WR-11 Tes.tir.\g of U.mpire Sample of Coal of various shipment s 5 OB M?naging own 600 36200 Planned Days 0 o 14 7 5 3 7 = 45
lby in iternationally reputed laboratory (Lot-1) Director Fund
Actual Dates
Planned Dates 10-Apr-25 | 24-Apr-25 | 01-May-25 | 06-May-25 | 09-May-25 | 16-May-25 30-Jun-25
WS Tes'tir?g of Urnpire Sample of Coal of various shipment Nog s — Ménaging own 6.00 — Planned Days 0 0 14 7 5 3 7 o a5
lby in iternationally reputed laboratory {Lot-2) Director Fund
Actual Dates -
Planned Dates 15-May-25 | 29-May-25 | 05-Jun-25 | 10-Jun-25 13-un-25 | 20-un-25 04-Aug-25
WRELS 'I'cu‘:ir"g of U_rnpire Sample of Coal of various shipment . 5 T M?naging own i o0 Planned Days 0 0 14 7 5 3 7 B 45
By in iternationally reputed laboratory (Lot-3) Director Fund
Actual Dates
Boiler Maintenance Department
(Cleaning of accomulated ash of Boiler furnace area Planned Dates 12-Feb-25 | 12-Feb-25 | 19-Feb-25 | 22-Feb-25 | 27-Feb-25 | 06-Mar-25 27-Mar-25
Managi
SReT I[SH, R_H, Water W‘all) and Heat R_ecuverv Area ) = N RFQ, ?nagmg own Sal00 S0 Planned Days ) = P E 3 s E 29 >
{including Economizer by Water jet and Mechanical Director Fund
ileaning method. Actual Dates *
[Electrical Maintenance and I&C Department
Planned Dates N/A 02-Mar-25 | 23-Mar-25 | 06-Apr-25 | 13-Apr-25 | 20-Apr-25 | 11-May-25 07-Nov-25
i M i Owi
WR.15 |Power Plant Repair Works HVAC & OEM Month| 6 DPM o " | s00 3000 | Planned Days 0 21 12 7 7 21 70 180
Maintenance Services Director Fund
Actual Dates
Planned Dates N/A 02-Mar-25 | 23-Mar-25 | 06-Apr-25 | 13-Apr-25 | 20-Apr-25 | 11-May-25 07-Nov-25
tal il it VA M i O
WRE aWEr PI»ant Repair Wor}ks,SpecraI Tools, HVAC & Month| & OTM (NCT) ?naglng wil 14.00 24,00 Planned Days 0 21 14 i/ 7 21 70 180
(FEM Maintenance Services Director Fund
Actual Dates
[Fuel & Ash Handling Department
Planned Dates - 10-Mar-25 | 17-Mar-25 | 17-Mar-25 | 24-Mar-25 | 29-Mar-25 | 05-Apr-25 05-May-25
e \Calibration of HSD Tanks of Matarbari Coal Based lst 5 RFQ/DPM C}'uef own 20,00 a0 Planned Days 3 o 7 o 7 S 7 = =
Power Plant Engineer Fund
Actual Dates —
P
R YYEY
3 —o¥ - 20XT
215 - >0z
L Md. Adnan Ibn;alum V2 .©2-.202( Engr. Md. Nazmul Haque
g 3 1, A
superintendent Engineer (Procurement) ; C) : 4
Md. Mahmudul Hasan S rant Charie) Hasibul Hasan T I RATES Director (Addl. Charge)
= Executive Director (0&M) =T 2l Generation Company

Executive Engineer (Electrical)
CPGCBL. Dhaka

Coal Power Generation Company
Bangladesh Limited (CPGCBL)

Coal Power Generation Compar:
Bangladesh Limited (CPGCBL?
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N Procurement | Contract Estimated/ Contract Invit i i
Package Description of Procurement Package unit | @ty| Method& Approvin Source Cost(Tk/In Lac) Time Code for | Advertise PQ Adnve'r:lse Tender Tender Approval to | Notification | Signing of tToéaI e Tm;e _ﬁ" v
5 i
No. WORKS & PHYSICAL SERVICE i N % | of Fund ~ Process (if applicable) Opening | Evaluation Award of Award Contract 04 entract | Completion o
Type Authority Unit Cost i Total Cast Tender Signature Contract
(1) {2) (3) | (4 (5] (6} {7) (9) (10) (11) (12) (13} (14) (15) {16) (17) (18)
Civil Department
- -Aug-24 | 10-Sep- -Sep- = -Oct- -Nov- N ov-
Procurement of Cleaning Service for Coal Feeding Vanae o Planned Dates 11-Aug-2¢ 10-Sep-24 | 24-Sep-24 | 01-Oct-24 06-Oct-24 | 03-Nov-24 03-Nov-25
agin| wn
WR-18  [Part of Coal Handling System at Matarbari Cosl Based | Lot | 1 | oTM(NCT) | ' *" cf € | 13483 | 1383 Planned Days 0 30 14 7 5 28 84 365
ector un
Power Plant Actual Dates 11-Aug-24 | 02-Sep-24 | 18-Sep-24 19-Sep-24 19-Sep-24 30-Sep-24
Pl d Dats 25-Aug-24 -Sep-. 08-Oct-24 15 B 0-Oct-24 17-Nov- 7-Nov-.
Procurement of Works for Coal Receiving (Unloading) CPGCBL - anned == LS Ziseni2 GOctizd 2 2 ova24 LENOvS
WR-19 |and Coal Yard Management of Coal Handling System Lot 1 OTM (NCT) Board r wr; 2,48038 | 2,48038 | Planned Days [¢] 30 14 i S 28 84 365
. oar un
of Matarbari Coal Based Power Plant Actual Dates 17-Sep-24 | 17-Oct-24 | 30-Oct-24 | 04-Nov-24 | 05-Nov-24 | 07-Nov-24
Planned Dates = 01-Sep-24 | 22-Sep-24 | 06-Oct-24 | 13-Oct-24 | 20-Oct-24 | 17-Nov-24 17-Mar-25
WR-20 -Co'ns-tructlon of W_ater & Sanitary facilities for 3 Nos Lot " OT™ (NCT) M?nagmg own 60.00 e Planned Days ) o 21 12 B 7 28 77 =0
Existing Construction Sheds Director Fund
Actual Dates 09-Dec-24 | 30-Dec-24 | 20-Jan-25 | 21-Jan-25 | 22-Jan-25 | 09-Feb-25
- N Planned Dates 01-Sep-24 | 01-Oct-24 | 15-Oct-24 22-Oct-24 27-Oct-24 24-Nov-24 24-Nov-25
Hiring of Manpower (Cleaner) through Outsourcing p— —
WR-21 |for Power Block and Residential Area of Matarbari Lot 1 | OoTM(NCT} S— fund | 20500 | 20500 Planned Days o 0 30 14 A S 28 84 365
ar un
Coal Based Power Plant Actual Dates - 13-Nov-24 | 09-Dec-24 | 26-Jan-25 | 03-Feb-25
Planned Dates Feb-: -Mar- -Mar- -Mar-- -Apr- -May- -Jun-
Installation of Safety Grill at Workshop, Warehouse Managin . 16-Feb-25 | 09-Mar-25 | 23-Mar-25 | 30-Mar-25 06-Apr-25 | 04-May-25 18-Jun-25
WR-22 |and existing 3 Construction Sheds of the Matarbari Lot 1 OTM {NCT) Direcforg o 8.00 8.00 Planned Days 0 21 14 7 7 28 77 a5
Power Plant Actual Dates
Planned Dates 25-Feb-25 | 18-Mar-25 | 01-Apr-25 | 08-Apr-25 | 15-Apr-25 | 13-May-25 12-Jul-25
] ilding & Existi Managi
WR23 [Maintenance Works of Steel_ Building & Existing old Lot 1 o™ (NCT) ?naglng Oown 12,00 12.00 Planned Days o . T B 5 28 o7 &
Warehouse under Matarbari Power Plant Director Fund
Actual Dates
Planned Dates 02-Mar-25 | 23-Mar-25 | 06-Apr-25 | 13-Apr-25 | 20-Apr-25 | 18-May-25 02-bul-25
RS IVIaintena_nce works of JEL Accommodation under i 4 OT™ (NCT) M?naging own 15.00 15.00 Planned Days = 21 s = = 28 - e
Matarbari Power Plant Director Fund
Actual Dates
Human Resources & [CT Department
Planned Dates = 01-Feb-25 | 08-Feb-25 | 08-Feb-25 | 15-Feb-25 20-Feb-25 | 27-Feb-25 27-Feb-26
IProvidil i d Int ivity at Chief Own
WR.25 | roviding High Speed Internet Connectivity a Month| 12 | OTM(NCT) e 150 1800 | Planned Days 0 0 7 0 7 3 7 % 365
IMatarbari Coal Based Power Plant Area Engineer Fund
Actual Dates
o N Planned Dates 20-Mar-25 | 10-Apr-25 | 24-Apr-25 | 01-May-25 08-May-25 05-Jun-25 05-Jun-26
Pr ing 02 Nos Minibus on rental basis for Executive -
WR-26 |Matarbarl Coal Based Power Plant including Driver, | Month| 12 | OTM (NCT}) Director fund 5.00 60.00 Planned Days 0 0 21 14 7 7 28 77 365
Fuel & Maintenance - ‘Actual Dates
|EST Department
Planned Dates - 10-Sep-24 | 17-Sep-24 | 17-Sep-24 | 24-Sep-24 29-Sep-24 13-Oct-24 10-Jul-25
WR27 Yransportati»un Service for Solid Waste Management vonth] 2 RFQ Cr_|ief own 50 €200 Planned Days 0 0 7 0 7 5 14 33 270
iof Matarbari Coal Based Power Plant Engineer Fund
Actual Dates 20-Oct24 | 29-Oct-24 | 29-Qct-24 06-Nov-24 06-Nov-24 10-Nov-24

e
—

~ & 2;
md. MEE dul Hasan

Executive Engineer (Electrical)

~PGCBL, Dhaka

l Z"o - 201'7’—
Md. Adnan Ibrahim

Superintendent Engineer (Procurement)
(Current Charge)
Coal Power Generation Company

Rangzladesh Limited (CPGCBL)

Executive Dircetor (O&M)

12.02.202(
Hasibul Hasan

Coal Power Generation Companv
Bangladesh Limited (CPGCBLY
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Engr. Md. Nazmul Haque
Managing Director (Addl. Charge)

Coal Power Generation Company
Bangladesh Limited (CPGCBL)



Procurement | Contract Estimated/ Contract Invit Total Ti Time ft
Package Description of Procurement Package Unit | Q'ty| Method& A Onror:icn Source Cost ( Tklln Lac) Time Code for | Advertise PQ A:velrze Tender Tender Approval to | Notification | Signing of N oca ::Et e |n|1eror i
No. WORKS & PHYSICAL SERVICE ity N g of Fund - Process {if applicable) i Opening | Evaluation Award of Award Contract a‘ ontrac .
Type Authority Unit Cost ] Total Cost Tender Signature Contract
(1) (2) 13} 14| {5) 16l (7} 18 (9] {10) (11) (12) {13) (14) {15) (16) (17) (18)
Planned Dates 15-Sep-24 | 22-Sep-24 | 22-Sep-24 29-5ep-24 04-Oct-24 18-Oct-24 17-Nov-24
) Pest Control Services at Matarbari Coal Based Power e 1 RFQ Chief own T o0 Planned Days ) 0 7 0 7 S 14 33 30
Plant Engineer Fund
Actual Dates 29-Jan-25 | 06-Feb-25 | 06-Feb-25
Planned Dates 02-Mar-24 | 09-Mar-24 | 09-Mar-24 | 16-Mar-24 21-Mar-24 04-Apr-24 19-Apr-24
Transportation & Disposal of Liquid Sewage from Chief own
n
WR-29 | different Pits and Saptic Tanks of Matarbari Coal Lot 1 RFQ, Enginee e 2.50 2.50 Planned Days Y 0 7 0 i 5 14 33 15
ngimneer
Based Power Plant Actual Dates
Total Taka|3,920.71

el

Md. Mahmudul Hasan

Executive Engineer (Electrical)

(2-02- 292§

_Md. Adn

Supcrintendemﬁn

~pnCR1, Dhaka

(Current Ci
Coal Power Genera
Bangladesh Limite

an Ibrahim
gineer (Procurement)
1arge)

tion Company
d (CPGCBL)

12,02 22

Hesibul Hasan

Exeeutive Diroctor (0&M)
Coal Power Generation Company
Bangladesh Limited (CPGCBLY
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Engr. Md. Nazmul Haque
Managing Director (Addl. Charge)
Coal Power Generation Company
Bangladesh Limited (CPGCBL)




Ministry / Division

Agency

Procuring Entity Name & Code
Project Name

ANNUAL PROCUREMENT PLAN (APP)
C. CPGCBL's Revenue Budget for Matarbari Power Plant: Intellectual Services

: Ministry of Power, Energy & Mineral Resources/Power Division

: Coal Power Generation Company Bangladesh Limited

: Coal Power Generation Company Bangladesh Limited

: Matarbari 2x600 MW Ultra Supercritical Coal Fired Power Project

FY: 2024-2025

Budget: Revenue (CPGCBL Own Fund)

1st Revision: February-2025

Estimated/
Financial
. Procurement | Contract (ContractiCost . N Tachnical | Technical M s Total Time Time for
Package | Description of Procurement Package N 8 N Source {Tk. In Lac} Time Code for | Advertise Proposal . Signing of i
Unit | Q'ty Method & | Approving Issue RFP | Proposal Proposal N Negotiation | Approval to Contract | Completion
No. INTELLECTUAL SERVICE N of Fund Process EO1 R . Opening & Contract B
Type Authority Unit | Total Opening | Evaluation N Signature | of Contract
Evaluation
Cost Cost
(1] {2) 13} 4] (5) 16] {7) {8) {9) (10) {11) {12} {13) (14) {15} (16) (17) {18} (19}
O o CIVICER Glithe Planned Dates | 01-Dec-24 | 22-Dec-24 | 12dan-25 | 26-Jan-25 | 09-Feb-25 | 19-Feb-25 | 26-Feb-25 | 26-Mar-25 26-Mar-26
R Environmental monitoring of operational Managin
- I
Phase of Matarbari 2600 MW Ultra Lot | 1.00| LCSM {Local) Dire;mg GoB | 5000| 50.00| Planned Days 0 21 21 14 14 10 7 2 115 365
Super Critical (USC} Coal Fired Power
Actual Dates 27-Nov-24 | 15-Jan-25
Plant
Total| 50.00

b

|
Md. Mahmudul Hasan
Fxecutive Engineer (Electrical)
~PGORL. Dhake

Md. Adnan Ibrahim

Superintendent Engineer (Procurement)

(Current Charge)

Coal Power Generation Company
Bangladesh Limited (CPGCBL)

=

\2.02-292%

Hasibul Hasan
Executive Director (0&M)
Coal Power Generation Compan¥

ar W
Bangladesh Limited (CPGCBL]
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Engr. Md. Nazmul Haque
Managing Director (AddI. Charge)
Coal Power Generation Company
Bangladesh Limited (CPGCBL)



