
����� ��	 
��
������ ��	 
��
������ ��	 
��
������ ��	 
��
�    

�����	 ����	
�����	 ����	
�����	 ����	
�����	 ����	    

    

    

���� 
��� ����
	� ���� 
��� ����
	� ���� 
��� ����
	� ���� 
��� ����
	� ����������������----��������    

    

��। ����� ��	 
��
� ! �"� ���" 
��#" �����$%, ����% 
�	�% �"�'" ()��*�+ ,	 

�-. /�0 ���1-"�2	 ����% 
�	�% 
-3	 �4-�
�2 5���6-��7�6 
	�। 



 
����� ��	 
��
������ ��	 
��
������ ��	 
��
������ ��	 
��
�    
     ���� ����
	����� ����
	����� ����
	����� ����
	�    

‡mevi bvgt PÆMÖvg ��	 
��
� � wbe©vPb Kwgkb mwPevjq,����� 
�	�� ����� Abywefv‡Mi ���    
              ��� � ��!��"	 ����� 
�	�� 
�#	 �$- &
�" '���(-��)�( 
	�| 
 

‡mev-c×wZ we‡køl����t 
 

‡mev `v‡bi 
avc 

Kvh©̈ µg cÖwZav‡ci mgq 
w`b/N›Uv/wgwbU 

m¤ú„³ e¨w³eM© 
(c`we) 

avc-1 ’̄vqx/A ’̄vqx cvk I jvB‡m‡Ýi Rb¨ cwiPvjK 
(wbivcËv)/PeK Gi `ß‡i AvMgb  

01 w`b cv‡ki Rb¨ 
Av‡e`bKvix 

avc-2 ’̄vqx/A ’̄vqx cvk I jvB‡m‡Ýi Rb¨ WKz‡g›U 
Dc ’̄vcb 

15 wgwbU �+�,- kvLv 
BbPvR© 

avc-3 ’̄vqx/A ’̄vqx cvk I jvB‡m‡Ýi Rb¨ WKz‡g›U 
hvPvB 

15 wgwbU �+�,- kvLv 
BbPvR© 

avc-4 KZ©„c‡ÿi AbygwZ Rb¨ Dc ’̄vcb I wm×všÍ 
MÖnb 

30-45 wgwbU �+�,- kvLv 
BbPvR© 

avc-5 KZ©„c‡ÿi wm×všÍ Av‡e`bKvix‡K AewnZKib 
I ev‡qv‡gwUªK WvUv‡em m¤úbœ KiY 

20-30 wgwbU �+�,- kvLv 
BbPvR© 

avc-6 Av‡e`bKvixi AbyKz‡j cvk Bm ÿ 15-20 wgwbU �+�,- kvLv 
BbPvR© 

 
we`¨gvb c×wZ	  cÖ‡mm g¨vc (Process Map)t 

 
 
 
 
        
avc-1        P  : Av‡e`bKvix 

T : 01 w`b 
 

 
avc-2        P  : kvLv BbPvR© 

T : 15 wgwbU  
 
 

avc-3        P  : kvLv BbPvR© 
T : 15 wgwbU  

 
 

avc-4        P  : Av‡e`bKvix 
T : 30-45wgwbU 

 
 
avc-5        P  : Av‡e`bKvix 

T : 30 wgwbU 
 

 
avc-6        P  : Av‡e`bKvix 

T :  15-20wgwbU 
 

 

ïiæ 

cv‡ki Rb¨ Av‡e`bKvixi 
AvMgb 

cv‡ki Rb¨ WKz‡g›U Dc ’̄vcb 

WKz‡g›U hvPvB 

KZ©„c‡ÿi AbygwZ Rb¨ Dc ’̄vcb 
I wm×všÍ MÖnb 

Av‡e`bKvix‡K AewnZKib I 
ev‡qv‡gwUªK WvUv‡em m¤úbœ KiY 

‡kl 

Av‡e`bKvixi AbyKz‡j cvk Bm ÿ 



 
 
we`¨gvb mgm¨v mgvav‡b K¨vUvMix wfwËK cȪ Ívebvt 
 
µwgK ‡ÿÎ mgm¨vi eY©bv mgvav‡bi cȪ Ívebv 
1| Av‡e`bcÎ/dg©/‡iwRóvi/

cÖwZ‡e`b 
Av‡e`bc‡Îi mv‡_ RvZxq 
cwiPq c‡Îi d‡UvKwc mshyw³ I 
nvW©Kwc mv‡_ Avb‡Z nq| 

nvW©Kwci †Kvb cÖ‡qvRb 
‡bB| 

2| `vwLjxq `wjjvw` RvZxq cwiPq c‡Îi nvW©Kwc| nvW©Kwci †Kvb cÖ‡qvRb 
‡bB| 

3| ‡mevi avc 06 wU 05wU 
4| m¤ú„³ Rbej 03 Rb 02 Rb 
5| ¯v̂ÿiKvix/ Aby‡gv`‡bi 

mv‡_ m¤ú„³ e¨w³i 
msL¨v I c`ex 

03 Rbt cwiPvjK 
(wbivcËv)/PeK ev Dc-cwiPvjK 
(wbivcËv)PeK, wbivcËv Kg©KZ©v 
,mswkøó kvLv BbPvR© 

02 Rbt wbivcËv Kg©KZ©v, 
mswkøó kvLv BbPvR© 

6| AvšÍt Awdm wbf©ikxjZv bvB bvB 
7| AvBb/wewa/cÖÁvcb 

BZ¨vw` 
bvB bvB 

8| AeKvVv‡gv/nvW©Iq¨vi 
BZ¨vw` 

cÖ‡qvRb Av‡Q cÖ‡qvRb Av‡Q 

9| ‡iKW©/Z_¨ msiÿ� RvZxq cwiPq c‡Îi nvW©Kwc 
msiÿ� Ki‡Z nq 

A‡Uv��wUK WvUv‡e‡m 
msiÿ� Kiv n‡e| 

10| cÖhyw³i cÖ‡qvM cÖ‡hvR¨ 
wK bv 

cÖhyw³i e¨envi bvB  cÖhyw³i e¨envi n‡e 

11| LiP (bvMwiK+Awdm) 500-1000 UvKv cvk Bm ÿ eve` wd A ’̄vqx 
cv‡ki †ÿ‡Î 11.50/- 
UvKv , ¯’vqx cv‡ki †ÿ‡Î 
345/- UvKv 

12| mgq (bvMwiK+Awdm) 1 w`b 2N›Uv 55 wgwbU 01 w`b 02 N›Uv 25 wgwbU 
13| hvZvqvZ (bvMwiK) 1-3 evi 01-02 evi 

14| Ab¨b¨   
 
Zzjbvg~jK we‡kølb ( we`¨gvb  I cȪ ÍvweZ c×wZi avc wfwËK Zzjbv)t 
 
we`¨gvb cÖ‡mm 
g¨v‡ci avc 

we`¨gvb av‡ci eY©bv cȪ ÍvweZ cÖ‡mm g¨v‡ci 
avc 

cȪ ÍvweZ av‡ci eY©bv 

avc-1 cv‡‡ki Rb¨ Av‡e`bKvixi 
AvMgb 

avc-1 H 

avc-2 cv‡ki Rb¨ WKz‡g›U Dc ’̄vcb avc-2 cÖ‡qvRb Av‡Q 
avc-3 cv‡ki Rb¨ WKz‡g›U hvPvB avc-3 cÖ‡qvRb Av‡Q 
avc-4 KZ©„c‡ÿi Aby‡gv`b avc-4 cÖ‡qvRb Av‡Q 
avc-5 ev‡qv‡gwUªK WvUv‡em m¤úbœ KiY avc-5 cÖ‡qvRb Av‡Q 
avc-6 cvm Bm ÿ avc-6 cÖ‡qvRb Av‡Q 

 

 
 
 
 
 



 
 
cȪ ÍvweZ cÖ‡mm g¨vc (Process Map)t 

 
 
 
 
        
avc-1        P  : Av‡e`bKvix 

T : 01 w`b 
 

 
avc-2        P  : kvLv BbPvR© 

T : 15 wgwbU  
 
 

avc-3        P  : kvLv BbPvR© 
T : 15 wgwbU  

 
 

avc-4        P  : Av‡e`bKvix 
T : 10-15wgwbU 

 
 
avc-5        P  : Av‡e`bKvix 

T : 20-30wgwbU 
 

 
avc-6        P  : Av‡e`bKvix 

T :  15-20wgwbU 
 

 
 

TCV (Time,Cost & Visit) Abymv‡i we`¨gvb I cȪ ÍvweZ c×wZi Zzjbvt 

 we`¨gvb c×wZ cȪ ÍvweZ c×wZ 

mgq (w`b/N›Uv) 01 w`b 02 N›Uv 55 wgwbU 01 w`b 02 N›Uv 25 wgwbU 
LiP 500-1000 UvKv 11.50/- UvKv †_‡K 345/-  UvKv 
hvZvqvZ 1-3 evi 1-2 evi 
avc 06 wU 06 wU 
Rbej 03 Rb 02 Rb 
`vwLjxq `wjjvw` RvZxq cwiPq c‡Îi nvW©Kwc msiÿb Ki‡Z 

nq 
RvZxq cwiPq c‡Îi nvW©Kwc msiÿ‡bi 
cÖ‡qvRb †bB| 

 

wet`ªt PÆMÖvg e›`i GKwU cÖ_g ÒKÓ †kÖYxi KPI (Key Point Installation) Ges ISPS †KvW 
Abymvix AvšÍ©RvwZK mgy ª̀ e›`i| evsjv‡`‡ki kZKiv 92 fvM cb¨ PÆMÖvg e›`i w`‡q Avvg`vwb-ißvwb n‡q 
_v‡K| e›`i Af¨šÍ‡i cÖ‡ekKvix mKj e¨vw³i ‰eaZv I mwVKZv wbwðZ nIqvi ciB †Kej e›`i Af¨šÍ‡i 
cÖ‡e‡ki AbygwZ cÖ̀ vb Kiv nq| GgZve ’̄vq, G‡ÿ‡Î avc bv Kg‡jI e›`‡ii wbivcËv wbwðZ Kiv m¤¢e 
n‡e| 

ïiæ 

cv‡ki Rb¨ Av‡e`bKvixi 
AvMgb 

cv‡ki Rb¨ WKz‡g›U Dc ’̄vcb 

WKz‡g›U hvPvB 

KZ©„c‡ÿi AbygwZ Rb¨ Dc ’̄vcb 
I wm×všÍ MÖnb 

Av‡e`bKvix‡K AewnZKib I 
ev‡qv‡gwUªK WvUv‡em m¤úbœ KiY 

‡kl 

Av‡e`bKvixi AbyKz‡j cvk Bm ÿ 
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