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FY: (2025-2026) Above One Crore
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W\lame of Executing Department: ENGINEERING DEPARTMENT
Pkgs No Description of Procurement Package Unit | Qty | Procure | Aprov. | Source Appox. APP Cost Time Code | Advertis Date of Tender Tender Date of Date of NOA | Signing of | Timeto Time for
"WORKS, GOODS B SERVICES" Method | Autho. |of Fund| Estmtd. Cost [(Lac) 2025- | for Process | e of PQ Advert. Opening Date Evaluation Aproval of Contract Contr. Contract
(Lac) 2026 (If Tender Date NOA Sign Comple
Require
d)
1 2 3 a4 5 & 7 8 9 10 11 12 13 14 15 16 17 18 19
Construction of Yard & Pavement (Tk. 15000 Lac)
WR-1 |Construction of RCC rigid RTG track for| 1 1 otm CPA CPA 323.00 92.29] Pland Date 16-1-25 13-2-25 20-2-25 23-2-25 23-2-25 27-2-25 27-8-25
block no-E, F, | & M at CCT area. < Pland Days N/A 28 7 3 0 4 a2 181
Actual date
WR-2 |Raising the floor height of CFS Shed at CCT 1 1 oTM CPA CPA 1,600.00 100.00| Pland Date 1-10-25 2-11-25 16-11-25 23-11-25 30-11-25 28-12-25 23-12-26
Area. Pland Days | N/A 32 14 7 7 28 88 360
Actual date
WR-3 |Construction of RCC container yard in plot|] 1 1 o™™ CPA CPA 697.00 628.00| Pind. Dates N/A 26-01-25 26-2-25 13-3-25 16-3-25 16-3-25 5-4.25 1-12-25
No-04 atF shed area.
Pind. Days 31 15 3 0 20 69 240
Actual date
WR-4 |Construction of RCC container yard in plot] 1 1 OoT™M CPA CPA 800.00 720.00| Pind. Dates N/A 26-01-25 26-2-25 13-3-25 16-3-25 16-3-25 6-4-25 2-12-25
No-4A at F shed area.
Pind. Days 31 15 3 1] 21 70 240
Actual date
WR-5 |Construction of RCC Container Yard No-01| 1 1 o™ CPA CPA 980.00 100.00| Pind. Dates N/A 13-7-25 14-8-25 28-8-25 4-9-25 11-9-25 9-10-25 9-10-26
near Central Store. Pind. Days 32 14 7 7 28 88 365
Actual date
WR-6 |Construction of RCC Container Yard No-02| 1 1 oT™ CPA CPA 980.00 100.00| Pind. Dates N/A 13-7-25 14-8-25 28-8-25 4-9-25 11-9-25 9-10-25 9-10-26
near Central Store. Pind. Days 32 14 7 7 28 88 365
Actual date
WR-7 |Construction of RCC vyard inplace of] 1 1 oT™ CPA CPA 600.00 100.00| Pind. Dates N/A 01-01-26 29-1-26 19-2-26 26-2-26 5-3-26 2-4-26 31-7-26
Baggage shed. Pind. Days 28 21 7 7 28 91 120
Actual date
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ANNUAL PROCUREMENT PLAN (APP)

Name of Executing Department: ENGINEERING DEPARTMENT FY: (2025-2026) Above One Crore
Pkgs No Description of Procurement Package Unit | Qty | Procure | Aprov. | Source Appox. APP Cost Time Code | Advertis Date of Tender Tender Date of Date of NOA Signing of Time to Time for
"WORKS, GOODS & SERVICES" Method | Autho. [of Fund| Estmtd. Cost |(Lac) 2025- | for Process | e of PQ Advert. Opening Date Evaluation Aproval of Contract Contr. Contract
(Lac) 2026 (If Tender Date NOA Sign Comple
Require
d)
3 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
WR-8 [Construction of RCC Container Yard beside| 1 1 oM CPA CPA 750.00 100.00| Pind. Dates N/A 15-08-25 12-9-25 27-9-25 4-10-25 11-10-25 8-11-25 10-5-26
Chemical Shed.
Pind. Days 28 15 7 7 28 85 183
Actual date
WR-9 |Construction of RCC container yard in Plot| 1 1 o™ CPA CPA 800.00 100.00| Pind. Dates N/A 15-08-25 12-9-25 3-10-25 10-10-25 17-10-25 14-11-25 13-5-26
no-01A at F shed Area. Pind. Days 28 21 7 7 28 91 180
Actual date
WR-10 |Raising the Floor Height & Renovation of| 1 1 o™ CPA CPA 300.00 109.00( Pind. Dates N/A 01-10-25 29-10-25 19-11-25 26-11-25 3-12-25 31-12-25 28-8-26
Carpentry Shop at Marine Workshop area. Plnd. Days 28 21 7 7 28 91 240
Actual date
WR-11 |Construction of Scrap Yard No-01 for| 1 1 o™™ cPA CPA 400.00 100.00| Pind. Dates N/A 15-08-25 12-9-25 3-10-25 10-10-25 17-10-25 14-11-25 11-8-26
Central Store. PInd. Days 28 21 7 7 28 91 270
Actual date
WR-12 [Construction of Pavement at the vaccant| 1 1 o™™ CPA CPA 400.00 100.00| Pind. Dates N/A 15-08-25 12-9-25 3-10-25 10-10-25 17-10-25 14-11-25 16-5-26
place near letty Cate-3 PInd. Days 28 21 7 7 28 91 183
Actual date
WR-13 |Construction of RCC Container Yard near| 1 1 oT™ CPA CPA 1,400.00 100.00| Pind. Dates N/A 01-03-26 29-3-26 12-3-26 19-4-26 29-3-23 26-4-23 20-2-24
Jetty Gate No-05. Pind. Days 28 14 7 7 28 84 300
Actual date
WR-14 |Construction of Pavement -10 at the Laldia| 1 1 o™ CPA CPA 1,271.740 244.58| Pind. Dates | N/A 22-12-24 21-1-25 27-1-25 5-2-25 6-2-25 27-2-25 15-11-25
Char area, Patenga, Chattogram. Pind. Days 28 14 7 7 28 84 330
Actual date
WR-15 |Construction of Pavemant-2 for truck| 1 1 o™ CPA CPA 1,292.130 1,162.94| Pind. Dates N/A 9-2-25 10-3-25 13-3-25 16-3-25 17-3-25 6-4-25 24-12-25
parking at Laldia char area, Patenga, Pind. Days 14 6 6 6 14 46 214
Chattogram. Actual date
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'Eme of Executing Department: ENGINEERING DEPARTMENT

FY:(2025-2026) Above One Crore

Pkgs No Description of Procurement Package Unit | Qty | Procure | Aprov. | Source Appox. APP Cost Time Code | Advertis Date of Tender Tender Date of Date of NOA Signing of Time to Time for
"WORKS, GOODS & SERVICES" Method | Autho. |of Fund| Estmtd. Cost |(Lac) 2025- | for Process | e of PQ Advert. Opening Date Evaluation Aproval of Contract Contr. Contract
(Lac) 2026 (1f Tender Date NOA Sign Comple
Require
d)
1 2 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
WR-16 |Construction of RCC Container yard with| 1 1 o™ CPA CPA 1,479.7200 1,331.76| Pind. Dates N/A 24-3-25 24-4-25 6-5-25 6-5-25 6-5-25 15-5-25 19-2-26
approach road at the Laldia char area, Pind. Days 28 10 10 7 14 69 275
Patenga, Chattogram, Actual date
WR-17 |Construction of RCC Container yard at the| 1 1 o™ CPA CPA 1,580.85 1,422.70| Pind. Dates N/A 3-7-25 4-8-25 25-8-25 25-8-25 1-9-25 29-9-25 10-6-26
north side of khal no-13, Patenga, Pind. Days 14 6 6 6 14 46 214
Chattogram. Actual date
WR-18 |Construction of RCC Container yard no-10 1 1 otm CPA CPA 990.59 100.00| Pind. Dates N/A 27-7-25 25-8-25 15-9-25 15-9-25 22-9-25 20-10-25 30-8-26
and ancillary works at the Laldia char area, Pind. Days 28 14 7 7 28 84 330
Patenga, Chattogram. Actual date
WR-19 [Construction of RCC Container yard no-11 1 1 oTm CPA CPA 984.27 100.00| Pind. Dates N/A 27-7-25 25-8-25 15-9-25 15-9-25 22-9-25 20-10-25 30-8-25
and ancillary works at the Laldia char area, Pind. Days 28 14 3 7 28 84 330
Patenga, Chattogram, Actual date
WR-20 |Construction of yard connecting road &| 1 1 o™ CPA CPA 1,449.46 1,000.00| Pind. Dates N/A 31-7-25 1-9-25 22.9-25 22-9-25 29-9-25 27-10-25 8-7-26
ancillary works adjacent to khal no-12 at Plnd. Days 28 14 7 7 28 84 330
the Laldia char area, Patenga, Chattogram. Actual date
WR-21 |Construction of RCC Container yard no-12| 1 1 o™ cPA CPA 925.00 100.00| PInd. Dates N/A 25-9-25 27-10-25 17-11-25 24-11-25 1-12-25 29-12-25 30-12-26
and ancillary works at the Laldia char area, Pind. Days 28 14 7 7 28 84 330
Patenga, Chattogram. Actual date
WR-22 |Construction of RCC Container yard no-13] 1 1 o™™ CPA CPA 1,000.00 100.00| Pind. Dates N/A 25-11-28 27-12-25 10-1-26 17-1-26 24-1-26 21-2-26 19-10-26
and ancillary works at the Laldia char area, Pind. Days 28 14 7 7 28 84 240
Patenga, Chattogram. Actual date
WR-23 |Strenghening the ground by placing 1 1 o™ CPA CPA 600.00 100.00| PInd. Dates N/A 25-11-28 27-12-25 10-1-26 17-1-26 24-1-26 21-2-26 19-10-26
uniblock and ancillary warks for block 7 at Pind. Days 28 14 7 7 28 84 240
CPA stone stacking yard, Patenga,
Chattogram. Actual date
WR-24 |Construction of Truck Terminal Zone-3 &| 1 1 o™ CPA CPA 1,200.00 1,080.00| Pland Date 20-3-25 17-4-25 24-4-25 27-4-25 27-4-25 1-5-25 1-5-26
ancillary facilities in the acquired land Pland Days N/A 28 7 3 0 4 42 365
outside Bay Terminal Area Actual date
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Name of Executing Department: ENGINEERING DEPARTMENT FY: (2025-2026) Abéve One Crore
Pkgs No Description of Procurement Package Unit | Qty | Procure | Aprov. | Source Appox. APP Cost Time Code |Advertis Date of Tender Tender Date of Date of NOA Signing of Time to Time for
“WORKS, GOODS & SERVICES" Method | Autho. |of Fund| Estmtd. Cost |(Lac) 2025- | for Process | e of PQ Advert. Opening Date Evaluation Aproval of Contract Contr. Contract
{Lac) 2026 (If Tender Date NOA Sign Comple
Require
d)
i § 2 3 5 6 7 8 9 10 1L 12 13 14 15 16 17 18 19
WR-25 |Construction of Truck Terminal Zone-4 in 1 o™ CPA CPA 1,177.00 1,059.00| Pind. Dates N/A 7-9-25 5-10-25 12-10-25 15-10-25 15-10-25 19-10-25 19-10-26
the acquired land outside Bay Terminal Pind. Days 28 7 3 ) 2 22 365
area.
Actual date
WR-26 |Construction of Retaining wall on South &| 1 1 o™ CPA CPA 1,600.00 100.00| Pland Date 7-9-25 5-10-25 12-10-25 15-10-25 15-10-25 19-10-25 16-6-26
East Side of Container Yard No.1 on the Pland Days N/A 28 7 3 0 4 42 240
acquired land outside Bay Terminal area. Actual date
WR-27 |Construction of Retaining wall on North & 1 1 o™ CPA cpPA 1,600.00 100.00| Pland Date 7-9-25 5-10-25 12-10-25 15-10-25 15-10-25 19-10-25 16-6-26
West Side of Container Yard No.1 on the Pland Days N/A 28 7 3 0 4 42 240
acquired land outside Bay Terminal area. Actual date
WR-28 |Construction of Truck Terminal Zone-5 in| 1 1 o™ CPA CPA 1,520.00 100.00| Pind. Dates N/A 7-9-25 5-10-25 12-10-25 15-10-25 15-10-25 19-10-25 19-10-26
the acquired land outside Bay Terminal
Py L Pind. Days 28 7 3 0 a a2 365
area.
Actual date
WR-29 |Construction of Truck Terminal Zone-6 in ;| i o™ CPA CPA 1,480.00 100.00| Pind. Dates N/A 7-9-25 5-10-25 12-10-25 15-10-25 15-10-25 19-10-25 19-10-26
the acquired land outside Bay Terminal| Pind. Days 28 7 3 0 4 42 365
e Actual date
WR-30 |Construction of RCC Yard in the acquired 1 1 o™ CPA CPA 1,600.00 100.00| Pind. Dates N/A 1-2-26 1-3-26 8-3-26 11-3-26 11-3-26 15-3-26 15-3-27
land outside Bay Terminal Area (Zone-1). Pind. Days 28 7 3 0 a a2 365
Actual date
WR-31 |Construction of RCC Yard & ancillary 1 1 o™ CPA CPA 1,600.00 100.00| Pind. Dates N/A 1-2-26 1-3-26 8-3-26 11-3-26 11-3-26 15-3-26 15-3-27
facilities in the acquired land outside Bay Pind. Days 28 7 3 0 P a2 365
Terminal Area (Zone-2).
Actual date
WR-32 |Construction of RCC Yard in the acquired 1 1 o™ CPA CPA 1,600.00 100.00| Pind. Dates N/A 1-2-26 1-3-26 B-3-26 11-3-26 11-3-26 15-3-26 15-3-27
land outside Bay Terminal Area (Zone-3).
Pind. Days 28 7 3 0 4 42 365
Actual date
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ANNUAL PROCUREMENT PLAN (APP)

[Name of Executing Department: ENGINEERING DEPARTMENT FY: (2025-2026) Above One Crore
Pkgs No Description of Procurement Package Unit | Qty | Procure | Aprov. | Source Appox. APP Cost Time Code | Advertis Date of Tender Tender Date of Date of NOA Signing of | Timeto Time for
"WORKS, GOODS & SERVICES" Method | Autho. |of Fund| Estmtd. Cost |(Lac) 2025- | for Process | e of PQ Advert. Opening Date Evaluation Aproval of Contract Contr. Contract
(Lac) 2026 (if Tender Date NOA Sign Comple
Require
d)
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
WR-33 |Construction of RCC Yard in the acquired 1 1 o™ CPA CPA 1,600.00 100.00| PInd. Dates N/A 1-2-26 1-3-26 B8-3-26 11-3-26 11-3-26 15-3-26 15-3-27
land outside Bay Terminal Area (Zone-4). Pind. Days 28 7 3 0 4 42 365
Actual date
WR-34 |Construction of R.C.C. Container Yard no-| 1 1 OoT™ CPA CPA 1,366.79 666.78| Pind. Dates N/A 31-12-25
01 in the vacant land beside Truck Terminal PInd. Days 165
adjacent to the Port connecting Road Actual date 29-10-24 27-11-24 04-12-24 09-12-24 10-12-24 02-01-25
WR-35 |Construction of R.C.C. Container Yard no-| 1 1 o™ CPA CPA 1,346.83 646.82| Pind. Dates N/A 31-12-25
02 in the vacant land beside Mohesh khal Plnd. Days 365
at East R/A. Actual date 29-10-24 27-11-24 04-12-24 09-12-24 10-12-24 02-01-25
WR-36 |Construction of R.C.C. Container Yard no-| 1 1 otm CPA | CPA 1,345.28 645.28| Pind. Dates | N/A 31-12-25
03 in the'vacant land beside Mohesh khal Pind. Days 365
adjacent to East R/A. Actual date 06-11-24 05-12-24 18-12-24 26-12-24 26-12-24 15-01-25
WR-37 |Construction of R.C.C. Container Yard no-| 1 1 oT™m CPA CcPA 1,398.25 594.25| Pind. Dates N/A 31-12-25
04 in the vacant land beside Mohesh khal Pind. Days 365
adjacent to East R/A. Actual date 6-11-24 5-12-24 26-12-24 261224 [29-12-24 19-01-25
WR-38 |Construction of RCC Container Yard in place| 1 1 o™™ CPA CPA 1,098.86 1,098.86| Pind. Dates N/A 11-05-26
of previous TCB Godown beside XY Shed at Pind. Days 365
oo Actual date 11-03-25 09-04-25 |15-04-25 25-0825  [27-04-25 13-05-25
WR-39 |Construction of RCC container yard - 01 in| 1 1 otTm CPA CPA 1,500.00 100.00| Pind. Dates N/A 01-10-25 29-10-25 19-11-25 26-11-25 29-11-25 27-12-25 27-12-26
place of BTMC godown at NRA Pind. Days 28 21 7 3 28 87 365
Actual date
WR-40 |Construction of RCC container yard - 02 in| 1 i 4 oTMm CPA CPA 1,500.00 100.00| Pind. Dates N/A 01-10-25 29-10-25 19-11-25 26-11-25 29-11-25 27-12-25 27-12-26
place of BTMC godown at NRA Plnd. Days 28 21 7 3 28 87 365
Actual date
WR-41 |Construction of RCC Container yard in place| 1 L oT™m CcPA CPA 1,600.00 97.74| Pind. Dates NfA 01-10-25 29-10-25 19-11-25 26-11-25 29-11-25 27-12-25 27-12-26
of Ispahani godown at NRA Pind. Days 28 21 7 3 28 87 365
Actual date
Total Tk (Lac) = 47,736.77 15,000.00

/ Z 5\(
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Name of Executing Department: ENGINEERING DEPARTMENT FY: (2025-2026) Abfove One Crore
Pkgs No Description of Procurement Package Unit | Qty | Procure | Aprov. | Source Appox. APP Cost Time Code |Advertis Date of Tender Tender Date of Date of NOA Signing of Time to Time for
"WORKS, GOODS & SERVICES" Method | Autho. |of Fund| Estmtd. Cost |(Lac) 2025- | for Process | e of PQ Advert. Opening Date Evaluation Aproval of Contract Contr. Contract
(Lac) 2026 (If Tender Date NOA Sign Comple
Require
d)
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
River Training Works ( Tk. 5000 Lac)
WR-1 [235m long Shore protection work infront of[ 1 1 o™ CPA | CPA 2,000.00 200.00| Pland Date 25-9-25 27-10-25 10-11-25 17-11-25 24-11-25 22-12-25 ; 18-9-26
EMU behind Incotrade Container Depot. Pland Days | N/A 32 14 7 7 28 88 270
Actual date
WR-2 |Construction of 360m long Revetmrnt with| 1 1 o™ CPA CPA 300.00 100.00| Pland Date 25-9-25 23-10-25 6-11-25 13-11-25 20-11-25 18-12-25 16-6-26
CCBlocks at Incontrade Depot Side for Khal Pland Days | N/A 28 14 7 7 28 84 180
Nei 1% Actual date
WR-3 |Construction of Retaining wall and ancillary| 1 1 OoT™M CcPA CPA 1,598.14 1,438.34| Pind. Dates | N/A 16-4-25 15-5-25 15-5-25 15-5-25 15-5-25 26-5-25 22-4-26
works at south side of Khal no-12, Patenga, Pind. Days 28 14 7 7 28 84 214
Chattogram. Actual date
WR-4 |Construction of Revetment with CC Block i & | o™ CPA CPA 800.00 356.81| Pind. Dates N/A 2-11-25 25-11-25 16-12-25 23-12-25 24-12-25 20-1-26 16-12-26
Up stream of star cement at Dangarchar, Pind. Days 28 14 7 7 28 84 330
Chattogram. Actual date
WR-5 |Bank Protection works leaving 300 metre 1 1 oT™m CPA CcPA 1,212.00 1,100.00| Pind. Dates N/A 5-11-25 28-11-25 19-12-25 26-12-25 27-12-25 23-1-26 19-12-26
from down stream of BNS Nirvic at Pind. Days 28 14 7 7 28 84 330
Dangarchar, Chattogram. Actual date
WR-6 |300 meter long Bank Protection works at " | 1 ot™™m CPA CPA 1,085.00 1,000.00| Pind. Dates N/A 7-11-25 30-11-25 21-12-25 28-12-25 30-12-25 26-1-26 22-12-26
down stream of BNS Nirvic at Dangarchar, Plnd. Days 28 14 7 7 28 84 330
Chattogram. Actual date
WR-7 |Construction of Revetment at upstream of| 1 1 o™ CPA CPA 600.00 400.00| Pind. Dates N/A 2-11-25 25-11-25 16-12-25 23-12-25 24-12-25 20-1-26 16-12-26
Shah Amanat Bridge at Bakalia area, Pind. Days 28 14 7 7 28 84 330
Chattogram. Actual date
WR-8 |Bank protection works of CPA land for Rest 1 1 oT™ CPA CPA 390.00 390.00| Pind. Dates N/A 02-02-26
House and Staff accommodation at g
Matarbari, Moheskhali, Cox's Bazar. noeLa 288
Actual date 29-05-25 24-06-25 20-07-25 22-07-25 22-07-25 31-07-25
Total Tk (Lac) =| 7,985.14 4,985.15
/
/ P
.-" /"’
< ZS ( ; x/?c«f
L3 : J g &
: 5 ?ﬁ;—r\C g M ; yd 7 );CQ\
XEN/Construction XEN/Jetty XEN/Harbour XEN/Building XEN/CCP XENI/CF Dy-CE Engineer/CPA Chief Engineer/CPA eering)/CPA~ Chaurmam‘gPA




THE CHITTAGONG PORT AUTHORITY Page 7 of 17

ANNUAL PROCUREMENT PLAN (APP)

Name of Executing Department: ENGINEERING DEPARTMENT FY:(2025-2026) Abeove One Craore
Pkgs No Description of Procurement Package Unit | Qty | Procure | Aprov. | Source Appox. APP Cost Time Code | Advertis Date of Tender Tender Date of Date of NOA Signing of Time to Time for
"WORKS, GOODS 8 SERVICES" Method | Autho. |of Fund| Estmtd. Cost [{Lac) 2025- | for Process | e of PQ Advert, Opening Date Evaluation Aproval of Contract Contr. Contract
(Lac) 2026 (if Tender Date NOA Sign Comple
Require
d)
15 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
Procurement & Fixing of Fender ( Tk. 850 Lac)
WR-1 |[Replacement of all Rubber Fender at NCT| 1 1 DPM cPA cpPA 590.00 384.00 | Pland Date 7-7-24 28-8-24 28-8-24 2.9-24 8-9-24 6-10-24 3-6-25
Berth No-5. Pland Days | N/A 52 0 5 6 28 91 240
Actual date
WR-2 |Replacement of Damaged Rubber fender| 1 1 OoT™ CPA CPA 396.00 196.00 | PInd. Dates N/A 2-6-24 27-6-24 14-7-24 16-7-24 18-7-24 31-7-24 27-1-25
fraim;Jeity:- 07 tods Pind. Days 25 17 2 2 13 59 180
Actual date
WR-3 |Replacement of Base fender for jetty -01, 1 1 DPM/ CPA crPA 600.00 85.00 | Pind. Dates N/A 01-10-25 29-10-25 19-11-25 26-11-25 3-12-25 31-12-25 29-6-26
g by Pind. Days 28 21 7 7 28 91 180
Actual date
WR-4 Replacemgnt of hyper cell rubber fender| 1 1 oT™M cPA CPA 260.00 100.00 | Pind. Dates N/A 2-11-25 25-11-25 16-12-25 23-12-25 24-12-25 20-1-26 14-12-26
for DOJ-4 at Patenga, Chattogram. Pind. Days 28 10 10 7 14 69 328
Actual date
Total Tk (Lac) = 1,846.00 765.00
Construction of offices & Residential Building for CPA (Tk. 5000 Lac)
WR-1 |Construction of 3-Storied Store Building at| 1 1 o™ CPA CPA 400.00 400.00 | Pland Date 15-9-25 13-10-25 27-10-25 3-11-25 10-11-25 8-12-25 5-8-26
Zone- D Workshop at CCT Area. Pland Days N/A 28 14 7 7 28 84 240
Actual date
WR-2 [Construction of 3 storied depot office with| 1 r § o™ CPA CPA 500.00 500.00| Pind. Dates N/A 25-6-24 22-8-24 10-9-24 5-11-24 6-11-24 27-11-24 27-5-26
5 storied foundations including boundary
wall outside CPAR gate. Pind. Days 58 19 56 1 21 155 546
Actual date
WR-3 |Construction of Sramik Sastha Seba Kendra 1 1 oT™ CPA CPA 285.00 285.00| Pind. Dates N/A 25-6-24 8-8-24 21-8-24 30-8-24 B-9-24 21.9-24 21-9-25
Pind. Days a4 13 9 9 13 88 365
Actual date

XEN/Construction XEN/Jetty XEN/Harbour XEN/Building XEN/CCP XENICF Dy-CE Engineer/CPA Chief Engineer/CPA
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me of Executing Department: ENGINEERING DEPARTMENT FY: (2025-2026) Above One Crore
Pkgs No Description of Procurement Package Unit | Qty | Procure | Aprov. | Source Appox. APP Cost Time Code | Advertis Date of Tender Tender Date of Date of NOA Signing of Time to Time for
"WORKS, GOODS & SERVICES" Methed | Autho. |of Fund| Estmtd, Cost (Lac) 2025- | for Process | e of PQ Advert. Opening Date Evaluation Aproval of Contract Contr, Contract
(Lac) 2026 (If Tender Date NOA Sign Comple
Require
d)
1 2 3 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19

WR-4 |Construction of 10 (Ten) Storied B-Type 1 o™ CPA CPA 2,900.00 2,850.00 | Pland Date 29-12-25 26-1-26 9-2-26 16-2-26 23-2-26 23-3.26 8-9.28
Building No. 04 consisting of 72 units for Pland Days N/A 28 14 7 7 28 84 900
accommodation of CPA staff at North Actual date
Residential Area (Remaining Works).

WR-5 |Construction of 10 (Ten) Storied B-Type| 1 1 oTm CPA CPA 3,000.00 500.00| Pind. Dates N/A 25-6-24 22-8-24 10-9-24 5-11-24 6-11-24 27-11-24 27-5-26
Building No. 05 consisting of 72 units for
accommodation of CPA staff at North Plnd. Days 58 19 56 1 21 155 546
Residential Area (Remaining Works). Actual date

WR-6 [Plumbing and Sanitary works of 10 (Ten)| 1 1 o™ CPA CPA 200.00 200.00| Pind. Dates N/A 25-6-24 8-8-24 21-8-24 30-8-24 8-9-24 21-9-24 21-9-25
storied B- Type Building No. 05 consisting
of 72 units for accommodation of CPA staff Pind. Days 44 - 13 9 9 13 88 365
|at North Residential Area, Actonl date

Total Tk (Lac) = 7,285.00 4,735.00
Consultancy Services ( Tk. 120 Lac)

WR-1 |Review and update the Feasibility study| 1 1 DPM CPA | CPA 900.00 100.00 | Pind. Dates | N/A 01-10-25 22-10-25 19-11-25 26-11-25 3-12-25 31-12-25 29-6-26
report of re-construction of jetties and Pind. Days 21 28 7 7 28 91 180
sheds at GCB area.

Actual date
Total Tk (Lac) = 900.00 100.00
Construction of Roads & Bridges ( Tk. 500 Lac)

WR-1 |Construction of Four Lane Road in front of| 1 1 o™ CPA CPA 1,149.79 200.00 | Plnd. Dates | N/A 11-10-26
Bandar Girl's School & College form NRA
old road no. 13 to Port connecting Road at Pind. Days 545
T e [eaceatis) Actual date 11-03-25 09-04-25 08-05-25 |12-05-25 1205-25 15-05-25

WR-2 [land development works including slope| 1 1 oT™ CcPA CPA 832.00 182.00 | PInd. Dates | N/A 30-06-25
protection and construction of approach Pind. Days 165
road for CPA Rest House at Matarbari,

Moheshkhali Cox’s Bazar Actual date 08-05-24 06-06-24 11-06-24 11-06-24 23-06-24 03-07-24

kO AL L @' gl =

XENIConstruction

XEN/Jetty XEN/Harbour

XEN/Building XEN/CCP XENI/CF
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Dy-CE Engineer/CPA Chief Engineer/CPA
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ANNUAL PROCUREMENT PLAN (APP)

Name of Executing Department: ENGINEERING DEPARTMENT FY: (2025-2026) Above One Crore
Pkgs No Description of Procurement Package Unit | Qty | Procure | Aprov. | Source Appox. APP Cost Time Code | Advertis Date of Tender Tender Date of Date of NOA Signing of Time to Time for
"WORKS, GOODS & SERVICES" Method | Autho. |of Fund| Estmtd. Cost [(Lac) 2025- | for Process | e of PQ Advert. Opening Date Evaluation Aproval of Contract Contr. Contract
(Lac) 2026 (If Tender Date NOA Sign Comple
Require
d)
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
WR-3 |Construction of Bandar South R/A alternate] 1 1 oTM CPA CPA 175.00 100.00 | Pind. Dates N/A 02-08-26
road at SRA. Pind. Days 365
Actual date 04-06-25 25-06-25 20-07-25 22-07-25 22-07-25 07-08-25
WR-4 |Construction of RCC Road from Gate No. 2 1 1 o™ CPA cpPA 700.00 10.67 | Pland Date 1-10-25 2-11-25 16-11-25 23-11-25 30-11-25 28-12-25 25-08-26
to Central Road infront of CFS Shed at CCT Pland Days | N/A 32 14 7 7 28 88 240
Area.
Actual date

Total Tk (Lac) = 2,856.79 492,67

Construction of Drain with in Port Area. ( 350 Lac)
WR-1 |Construction of RCC Drain and Ancillary] 1 1 o™ CPA CPA 383.00 83.00 | Pind. Dates N/A 26-01-25 20-2-25 3-3-25 4-3-25 5-3-25 12-3-25 7-11-25
works outside CPAR Gate.

Pind. Days 25 11 1 1 7 45 240
Actual date
WR-2 |Constuction of RCC drain from SAE-M-1/1 300.00 50.00 | Pind. Dates N/A 01-10-25 15-10-25 05-11-25 12-11-25 15-11-25 13-12-25 11-06-26
Office to Bungalow no. 22 at SRA Pind. Days 14.00 21 7 3 28 . 73 180
Actual date
Total Tk (Lac) = 683.00 133.00
Construction of Boundary wall/Fencing etc. ( Tk. 1500 Lac)
WR-1 [Construction of Custom Bonded Boundary] 1 1 o™ CPA CcPA 400.00 10.00 | Pind. Dates N/A 15-08-25 12-9-25 26-9-25 3-10-25 10-10-25 7-11-25 6-5-26
wall, RCC Drain around new yard near Pind. Days 28 14 7 7 28 84 180
Central Store .
Actual date
WR-2 |Construction of Custom Bonded Boundary| 1 1 oT™ cPA CcPA 400.00 10.00 | Pind. Dates N/A 15-08-25 12-9-25 26-9-25 3-10-25 10-10-25 7-11-25 6-5-26
wall, RCC Drain near Central Store including
shifting of Jetty Gate No.1 & Weigh Bridge Pind. Days 28 14 7 7 28 84 180
at GCB area, Actual date
WR-3 |Construction of protection wall and fencing| 1 1 oT™ CPA CPA 250.00 10.00 | Pind. Dates N/A 01-01-26 29-1-26 12-2-26 19-2-26 26-2-26 26-3-26 22-9-26
around Export Yard No-09 at Jetty-2 area. Pind. Days 28 14 7 7 28 84 180

Actual date

XEN/Construction XEN/Jetty XEN/Harbour XEN/Building XENICCP XEN/CF Dy-CE Engineer/CPA Chief Engineer/CPA
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|Name of Executing Department: ENGINEERING DEPARTMENT

FY: (2025-2026) Abdve One Crore

Pkgs No Description of Procurement Package Unit | Qty | Procure | Aprov. | Source Appox. APP Cost Time Code | Advertis Date of Tender Tender Date of Date of NOA Signing of Time to Time for
“WORKS, GOODS B SERVICES" Method | Autho. |of Fund| Estmtd. Cost [(Lac) 2025- | for Process | e of PQ Advert. Opening Date Evaluation Aproval of Contract Contr. Contract
(Lac) 2026 (1f Tender Date NOA Sign Comple
Require
d)
1 2 3 4 5 [ 7 8 9 10 11 12 13 14 15 16 17 18 19

WR-4 |Construction of Custom bonded boundary| 1 OTM CPA CPA 300.00 10.00 | Pind. Dates N/A 01-10-25 29-10-25 12-11-25 19-11-25 26-11-25 24-12-25 22-6-26
wall around removed Ansar Barak-08 and
developing vacant land to Yard. Pind. Days 28 14 7 7 28 84 180

Actual date

WR-5 |Construction of boundary wall around| 1 1 oTMm CPA cPA 250.00 10.00 | Pind. Dates N/A 01-10-25 29-10-25 12-11-25 19-11-25 26-11-25 24-12-25 22-6-26
Saltgola l"ump House including Pavement Pind. Days 28 13 7 7 78 2 180
Construction.

Actual date

WR-6 [Providing fencing & toys for children's| 1 1 0T™M CPA CPA 150.00 50.00| Pind. Dates N/A 1-12-25 2-1-26 16-1-26 23-1-26 30-1-26 27-2-26 27-2-27

playground at High School R/A and| Plnd. Days 32 14 7 7 28 88 365
i R/A.
Monoharkhali R/, AStusl date
WR-7 |Construction of Boundary wall around CPA 1 1 o™ CPA CPA 200.00 60.00 | Pind. Dates N/A 18-09-25 25-09-25 02-10-25 30-10-25 15-03-26
Re-public Club area Pind. Days 28 7 7 28 70 180
Actual date 30-07-25 21-08-25
WR-8 |Construction of RCC Palasiding works 1 1 oTm CPA CPA 120.00 60.00 | Pind. Dates N/A 18-09-25 25-09-25 02-10-25 30-10-25 15-03-26
d th d of SRA Mosque.
e B e o PInd. Days 28 7 7 28 70 180
Actual date 30-07-25 21-08-25

WR-9 |Installing fencing on the rigid pavement to| 1 1 otm CPA CPA 195.77 176.20 | Pind. Dates [ N/A 10-8-25 25-8-25 8-9-25 15-9-25 22-9-25 20-10-25 24-2-26
ensure security for container and ancillary Pind. Days 28 10 10 9 14 69 275
works at laldia Char-2, Patenga, Actual date
Chattogram.

WR-10 |Construction of Boundary wall above| 1 1 o™ CPA CPA 1,350.00 50.00 | Pland Date 1-2-26 1-3-26 8-3-26 11-3-26 11-3-26 15-3-26 15-3-27
Retaining wall on South & East Side of Pland Days N/A 28 7 3 0 4 42 365
Container Yard No.1 on the acquired land
outside Bay Terminal area. Actual date

WR-11 |Construction of Boundary wall above| 1 1 o™ CPA CPA 1,450.00 50.00 | Pland Date 1-2-26 1-3-26 8-3-26 11-3-26 11-3-26 15-3-26 15-3-27
Retaining wall on North & West Side of Pland Days N/A 28 7 3 0 4 42 365
Container Yard No.1 on the acquired land Actual date
outside Bay Terminal area.

B DL o MM Thd

_XEN/Construction

XEN/Jetty XEN/Harbour

XEN/Building XEN/CCP  XEN/CF Dy-CE Engineer/CPA

—Eh;f‘:gm eer/CPA
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ANNUAL PROCUREMENT PLAN (APP)

Name of Executing Department: ENGINEERING DEPARTMENT FY:(2025-2026) Abéve One Crare
Pkgs No Description of Procurement Package Unit | Qty | Procure | Aprov. | Source Appox. APP Cost Time Code | Advertis Date of Tender Tender Date of Date of NOA Signing of Time to Time for
"WORKS, GOODS & SERVICES" Method | Autho. |of Fund| Estmtd. Cost |(Lac) 2025- | for Process | e of PQ Advert. Opening Date Evaluation Aproval of Contract Contr. Contract
(Lac) 2026 (If Tender Date NOA Sign Comple
Require
d)
1 2 3 4 5 6 i 8 9 10 11 12 13 14 15 16 17 18 19
WR-12 |Construction of Boundary wall and fencing| 1 1 o™ CPA CPA 300.00 50.00 | Pland Date 1-12-25 29-12-25 5-1-26 8-1-26 8-1-26 12-1-26 12-1-27
with Toilet block, Canteen, Driver waiting Pland Days N/A 28 7 3 0 4 42 365
and Payer Space in the acquired land
outside Bay Terminal Area. Actual date
WR-13 |Construction of Boundary wall/ Fencing 1 1 oT™ CPA CPA 290.00 150.00 | PInd. Dates N/A 19-8-25 26-8-25 2-9-25 30-9-25 01-03-26
1and CPA Turf with Toilet Block, Changing Plnd. Days 28 7 7 28 70 180
|Room, Office Space and Mini shop/ Juice Actual date 30.06-25 22.07-25

Bar beside port Old market adjacent to
staff Dormitory (1-6) at NRA.

WR-14 |Construction of Custom Bonded Boundary 1 1 o™ CPA CPA 422.50 150.00 | Pind. Dates N/A 18-09-25 25-09-25 02-10-25 30-10-25 15-03-26
Wall around the newly constructed Pind. Days 28 7 7 28 70 180
container yard beside Truck Terminal Actual date 30-.07-25 21-08-25

adjacent to the Port Connecting Road.

WR-15 |Construction of Boundary wall with 1 1 oT™ CPA CPA 1,200.00 50.00 | Pind. Dates N/A 01-10-25 29-10-25 19-11-25 26-11-25 29-11-25 27-12-25 27-12-26
Retaining wall in Khal Side from CPA Grave Plnd. Days 28 21 7 3 28 87 365
yard corner to A-type V Block at ERA. Actual date

WR-16 |Construction of Boundary wall with drain 7 4 1 o™ CPA CPA 300.00 100.00 | Pind. Dates N/A 01-10-25 22-10-25 12-11-25 19-11-25 22-11-25 20-12-25 18-06-26
from Hospital R/A A- Type Building to High Pind. Days 21 21 7 3 28 80 180
School R/A C-Type Building at High School Actual date
R/A

WR-17 |Construction of Shop No 103 to 111 (Total 1 1 o™ CPA CPA 100.00 50.00 | Pind. Dates N/A 01-10-25 15-10-25 5-11-25 12-11-25 15-11-25 13-12-25 11-06-26
09 Nos Shop) With boundary wall & Sonali Pind. Days 14 21 7 3 28 73 180
:;:k Booth in Bandar Natun Market at Actual date

i) AL bt = ol D %QM

_XEN/Construction XEN/Jetty XEN/Harbour XEN/Building XEN/CCP XEN/CF Dy-CE Engineer/CPA Chief Engineer/CPA
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Name of Executing Department: ENGINEERING DEPARTMENT FY: (2025-2026) Above One Crore
Pkgs No Description of Procurement Package Unit | Qty | Procure | Aprov. | Source Appox. APP Cost Time Code | Advertis Date of Tender Tender Date of Date of NOA Signing of Time to Time for
"WORKS, GOODS & SERVICES" Method | Authe. |of Fund| Estmtd. Cost |(Lac) 2025- for Process | e of PQ Advert. Opening Date Evaluation Aproval of Contract Contr. Contract
{Lac) 2026 (If Tender Date NOA Sign Comple
Require
d)
1 2 3 4 5 6 i 8 9 10 11 12 13 14 15 16 17 18 19

WR-18 |Providing fencing works & improvement of 1 : & o™ CPA CPA 120.00 50.00 | Pind. Dates N/A 01-10-25 15-10-25 5-11-25 12-11-25 15-11-25 13-12-25 11-06-26

Football playground at SRA. Plnd. Days 14 21 7 3 28 73 180
Actual date
WR-19 |Construction of Boundary wall between 1 1 oT™m CcPA CPA 120.00 120.00 | Plnd. Dates N/A 01-10-25 29-10-25 19-11-25 26-11-25 29-11-25 27-12-25 27-12-26
CCT & NCT Yard .. Pind. Days 28 21 7 3 28 87 365
Actual date
Total Tk (Lac) = 7,918.27| 1,216.20
Construction of Modern 4-Lane Control Gate in replacement of existing gate no-4 & 5 (Tk. 800 Lac)
WR-1 |Construction of Modern Gate at Jetty gate No 1 oM CPA CPA 2,000.00 800.00 | Pland. Date N/A 1-4-26 29-4-26 13-5-26 20-5-26 27-5-26 24-6-26 24-6-27
No-4 Pland. Days 28 14 7 7 28 84 365
Actual date
Total Tk (Lac) = 2,000.00 800.00
Re-construction of Boundary Wall (Tk. 350 Lac)

WR-1 [Re-construction of Boundary Wall for|] 1 1 o™ CPA CPA 150.00 10.00 | PInd. Dates N/A 01-10-25 29-10-25 19-11-25 26-11-25 3-12-25 31-12-25 29-6-26
Central Store Scrap Yard Behind BO Ton PInd. Days 28 21 7 7 28 91 180
slipway.

Actual date

WR-2 |Re-Construction of Boundary wall and 1 1 oTMm CPA CcPA 500.00 50.00| Pland Date 1-9-25 3-10-25 17-10-25 24-10-25 31-10-25 28-11-25 21-7-27
fencing with sub-station-10 at Road no. 07 Pland Days N/A 32 14 7 7 28 88 600
in North Residential Area. Actual date

WR-3 [Re-Construction of Boundary Wall and 1 1 o™™ CPA CPA 500.00 50.00| PInd. Dates N/A 1-9-25 3-10-25 17-10-25 24-10-25 31-10-25 28-11-25 21-7-27
fencing with sub-station-11 at East Plnd. Days 32 14 7 7 28 88 600
Residential Area. Actual date

WR-4 |Re-constrcution of Boundary wall and 1 1 oT™m CPA CPA 150.00 20.00 | PInd. Dates N/A 01-10-25 15-10-25 5-11-25 12-11-25 15-11-25 13-12-25 11-06-26
improvement of Play ground of Port North Plnd. Days 14 21 7 3 28 73 180
R/A Primary School at NRA Actual date

WR-5 [Re-Construction of Boundary wall around C 1 1 o™ CPA cPA 100.00 20.00 | Pind. Dates N/A 01-10-25 15-10-25 5-11-25 12-11-25 15-11-25 13-12-25 11-06-26
Type 1,2,3,4,5 and Z type, 5pl Z Type at Pind. Days 14 21 7 3 28 73 180
Monoharkhali R/A. Actual date

/ /7
/ 7
.4
XEN/Construction XEN/Jetty XEN/Harbour XEN/Building XEN/CCP XEN/CF Dy-CE Engineer/CPA Chief Engineer/CPA ICPA~" Chairman/CPA
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ANNUAL PROCUREMENT PLAN (APP)

Name of Executing Department: ENGINEERING DEPARTMENT FY: (2025-2026) Abjove One Crore
Pkgs No Description of Procurement Package Unit | Qty | Procure | Aprov. | Source Appox. APP Cost Time Code | Advertis Date of Tender Tender Date of Date of NOA Signing of Time to Time for
"WORKS, GOODS & SERVICES" Method | Autho. |of Fund| Estmtd. Cost |(Lac) 2025- | for Process | e of PQ Advert. Opening Date Evaluation Aproval of Contract Contr. Contract
(Lac) 2026 (If Tender Date NOA Sign Comple
Require
d)
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
WR-6 |Re-Construction of Boundary wall around C 1 1 otTm cPA CPA 200.00 20.00 | Pind. Dates N/A 01-10-25 15-10-25 5-11-25 12-11-25 15-11-25 13-12-25 11-06-26
Type 6,7, 8, 9, 10 and Sr.5cale officers Flat Pind. Days 14 21 7 3 28 73 180
and Plam veiw at Avoymitraghat R/A. Actual date
WR-7 |Re-Construction of Boundary wall Back Side| 1 1 o™ CPA CPA 100.00 20.00 | Pind. Dates | N/A 01-10-25 15-10-25 5-11-25 12-11-25 15-11-25 13-12-25 11-06-26
of AfOFlat 1, 2, 3, 4 at Monoharkahli R/A. Pind. Days 14 21 7 3 28 73 180
Actual date
Total Tk (Lac) = 1,700.00 190.00
Improvement of Roads & Bridges within CPA Residential Area ( Tk. 300 Lac)
WR-1 |Reconstruction of cross road no 3 with| 1 1 otm CPA CPA 360.91 259.91 | Pind. Dates N/A 07-12-25
drain infornt of newly Constucted B type Pind. Days 240
Bldgno 23 to road no 01 at NRA Actual date 27-01-25 180225 270225 05-03-25  [09-03-25 24-03-25
Total Tk (Lac) = 360.91 259.91
Renovation of Building Including Reconstruction of Roof: (Tk. 900 Lac)
WR-1 |[Interior works on Level-5 and Level-6 of 1 1 oT™M CPA CPA 200.00 70.00 | Pland Date 1-9-25 29-9-25 6-10-25 9-10-25 9-10-25 13-10-25 13-10-26 |
Nimtala Market Building. Pland Days | N/A 28 7 3 0 4 42 365
Actual date
WR-2 |Renovation of Driver's Waiting Building at 1 1 o™ CPA CPA 400.00 10.00 | Pland Date 1-9-25 29-9-25 6-10-25 9-10-25 9-10-25 13-10-25 13-10-26
PAB. Pland Days | N/A 28 7 3 0 4 42 365
Actual date
WR-3 |Extension of SRA Mosque for Male &| 1 1 o™ CPA CPA 109.50 98.50 | Pind. Dates N/A 03-03-26
Female portion with Ozukhana & Toilet Pind. Days 210
Facilities at SRA. Actual date 04-06-25 250625  |20-07-25 22-07-25 22-07-25 06-08-25
WR-4 |Providing wall tiles up to dado height from 1 | oTm CPA CPA 100.00 10.00 | Pind. Dates N/A 01-10-25 15-10-25 5-11-25 12-11-25 15-11-25 13-12-25 11-06-26
|ground floor to 1st floor at CPA Hospital Pind. Days 14 21 7 3 28 73 180
I Actual date
WR-5 |Renovation of CPA training complex| 1 1 o™ CPA CPA 160.00 10.00 | Pind. Dates N/A 03-03-26
including replacement of roofing sheet. Pind. Days 210
Actual date 04-06-25 25-06-25 20-07-25 22-07-25 22-07-25 06-08-25

i) AL il e R

XEN/Construction XEN/Jetty XEN/Harbour XEN/Building XEN/CCP XENICF Dy-CE Engineer/CPA Chief Engineer/CPA Membeé
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ANNUAL PROCUREMENT PLAN (APP)

Name of Executing Department: ENGINEERING DEPARTMENT FY: (2025-2026) Above One Crore
Pkgs No Description of Procurement Package Unit | Qty | Procure | Aprov. | Source Appox. APP Cost Time Code | Advertis Date of Tender Tender Date of Date of NOA Signing of Time to Time for
"WORKS, GOODS & SERVICES" Method | Autho. (of Fund| Estmtd. Cost |(Lac) 2025- | for Process | e of PQ Advert. Opening Date Evaluation Aproval of Contract Contr. Contract
(Lac) 2026 (1f Tender Date NOA Sign Comple
Require
d)
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
WR-6 [Renovation of building for CPA officers| 1 1 oTm CPA CPA 400.00 10.00 | PInd. Dates N/A 03-03-26
association. Pind. Days 210
Actual date 04-06-25 25-06-25  |20-07-25 22-07-25 22-07-25 06-08-25
WR-7 |Renovation of CPA Republic club including| 1 1 OT™ CPA CPA 160.00 10.00 | Pind. Dates | N/A 03-03-26
replacement of roofing sheet. Pind. Days 210
Actual date 04-06-25 25-06-25 20-07-25 22-07-25 22-07-25 06-08-25
WR-8 |Renovation of Spl-Z Type building 3 & 4| 1 1 o™ CPA CPA 100.00 10.00 | Pind. Dates N/A 01-10-25 15-10-25 05-11-25 12-11-25 15-11-25 13-12-25 11-06-26
including  providing Thai  Aluminium
Window at High School R/A Pind. Days 14.00 21 7 3 28 73 180
Actual date
WR-9 |Misc. Renovation of Zonal Work Shop-D| 1 1 oTM™m cra cPA 150.00 10.00 | Pland Date 15-9-25 6-10-25 20-10-25 27-10-25 3-11-25 1-12-25 30-04-26
including _ provision of ceiling net and Pland Days N/A 21 14 7 7 28 77 150
construction of new operation room,
Actual date
Total Tk (Lac) = 1,779.50 238.50
R/M of Jetties: (Tk. 500 Lac)
WR-1 [R/M of jetty under structure at letty no. 03 1 1 o™ CPA CPA 130.00 130.00 | Pland. Date N/A 26-03-25 16-4-25 23-6-25 24-6-25 25-6-25 23-7-25 19-1-26
Pland. Days 21 68 1 1 28 119 180
Actual date
WR-2 [R/M of jetty under structure from jetty no-] 1 1 o™ cPA | cpA 395.00 350.00 | Pland. Date | N/A 26-03-25 28-4-25 23-6-25 24-6-25 25-6-25 23-7-25 20-3-26
10to 13 at GCB. Pland. Days 33 56 1 1 28 118 240
Actual date
Total Tk (Lac) = 525.00 480.00
R/M of Yards [ Tk. 100 Lac)
WR-1 [R/M of all Yards, Roads, Establishments| 1 1 0oT™M CPA CcPA 200.00 20.00 | PInd. Dates N/A 01-10-25 29-10-25 19-11-25 26-11-25 3-12-25 31-12-25 31-12-26
and Facilities Under Jetty-1 Pind. Days 28 21 7 7 28 91 365
Actual date
WR-2 |R/M of all Yards, Roads, Establishments 1 1 o™ CcpPA cPA 300.00 20.00 | Pind. Dates N/A 01-10-25 29-10-25 19-11-25 26-11-25 3-12-25 31-12-25 31-12-26
and Facilities Under Jetty-2 Pind. Days 28 21 7 v 28 o1 365
Actual date
Total Tk (Lac) = 500.00 | 40.00

oD s W SR I ; ?@,,,,,Q %’2 W

XEN/Construction XEN/Jetty XEN/Harbour XEN/Building XEN/CCP XENICF Dy-CE Engineer/CPA Chief Engineer/CPA
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THE CHITTAGONG PORT AUTHORITY
ANNUAL PROCUREMENT PLAN (APP)

Name of Executing Department: ENGINEERING DEPARTMENT FY: (2025-2026) Abeve One Crore
Pkgs No Description of Procurement Package Unit | Qty | Procure | Aprov. | Source Appox. APP Cost Time Code |Advertis Date of Tender Tender Date of Date of NOA Signing of Time to Time for
"WORKS, GOODS & SERVICES" Method | Autho. |of Fund| Estmtd. Cost |(Lac)2025- | for Process | e of PQ Advert. Opening Date Evaluation Aproval of Contract Contr. Contract
(Lac) 2026 (If Tender Date NOA Sign Comple
Require
d)
1 2 3 4 5 [ 7 8 9 10 11 12 13 14 15 16 17 18 19
RM of Office Shed and Other Service Building for CPA: (Tk. 500 Lac)
WR-1 |Providing Waterproofing of N Shed. % 1 oT™ CPA CPA 150.00 30.00 | Pland. Date N/A 01-10-25 29-10-25 19-11-25 26-11-25 3-12-25 31-12-25 29-6-26
Pland. Days 28 21 T 7 28 91 180
Actual date
WR-2 |R/M of Bandar bhaban & Annex Building at 1 1 o™ CPA CPA 100.00 24.07 | Pind. Dates N/A 01-10-25 15-10-25 5-11-25 12-11-25 15-11-25 13-12-25 11-06-26
i Pind. Days 14 21 7 3 28 73 180
Actual date
WR-3 |R/M of bandar old Market Beside ok 1 o™ CcPA CPA 100.00 5.00 | Pind. Dates NfA 01-10-25 15-10-25 05-11-25 12-11-25 15-11-25 13-12-25 11-06-26
dormitory building at NRA. Pind. Days 14.00 21 7 3 28 73 180
Actual date
Total Tk (Lac) = 350.00 59.07
R/M of Roads & Bridges (Tk. 500 Lac)
WR-1 |RM of New Mooring Road from Saltgola = ¢ 1 oT™ CPA cpPA 120.00 15.00 | Pland Date 15-09-25 6-10-25 20-10-25 27-10-25 3-11-25 1-12-25 1-3-26
Crossing to Navy Boundary Wall. Pland Days | N/A 21 14 7 7 28 77 90
Actual date
WR-2 |Providing Bituminous Seal Coat on Roads 1 : & oT™m CPA CPA 235.00 79.00 | Pind. Dates N/A 25-06-25 16-7-25 6-8-25 13-8-25 20-8-25 17-9-25 16-3-26
Within Jetty-1 area. Pind. Days 21 21 7 7 28 84 180
Actual date
WR-3 |Providing Bituminous Seal Coat on Roads 1 1 o™ CcPA CPA 437.00 253!.00 Pind. Dates N/A 09-02-25 10-3-25 25-3-25 8-4-25 9-4-25 24-4-25 21-10-25
Within Jetty-2 area. Pind. Days 29 15 14 1 15 74 180

Actual date

XEN/Construction XEN/Jetty XEN/Harbour XEN/Building XEN/CCP XEN/CF Dy-CE Engineer/CPA Chief Engineer/CPA

eering)/CPA”  Chairman/CPA
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Name of Executing Department: ENGINEERING DEPARTMENT

FY: (2025-2026) Above One Crore

Pkgs No Description of Procurement Package Unit | Qty | Procure | Aprov. | Source Appox. APP Cost Time Code |Advertis Date of Tender Tender Date of Date of NOA Signing of Time to Time for
"WORKS, GOODS & SERVICES" Method | Autho. |of Fund| Estmtd. Cost |(Lac) 2025- | for Process | e of PQ Advert. Opening Date Evaluation Aproval of Contract Contr. Contract
(Lac) 2026 (If Tender Date NOA Sign Comple
Require
d)
1 2 3 4 5 6 7 8 9 10 i1 12 13 14 15 16 17 18 19

WR-5 |Repair & Maintenance of road no 2 & 3 1 oT™m CPA CPA 132.67 32.67 | Pind. Dates N/A 31-08-25

with drain at NRA Pind. Days 180
Actual date 07-01-25 22-01-25  [10-02-25 10-02-25 10-02-25 19-02-25
WR-6 |R/M of internal Road at Port South| 1 1 oM CPA CPA 199.90 83.33 | Pind. Dates 08-10-25
Residential Area Plnd. Days 180
Actual date 17-02-25 04-03-25 23-03-25 24-03-25 25-03-25 13-04-25
Total Tk (Lac) = 1,124.57 473.00
Construction of Shed (Tk. 1000 Lac)

WR-1 |Vertical Extension of 3rd to 4th Floor over| 1 1 oT™ CPA CPA 1,580.00 500.00 | Pind. Dates N/A 03-06-25 8-7-25 29-7-25 5-8-25 12-8-25 9-9-25 10-3-27
Existing 2nd Floor of the Multistoried Car Pind. Days 35 21 7 7 28 98 547
shed at GCB area. bl date

WR-2 |Extension” of Central Store Shed Office,| 1 1 oTm CPA CPA 350.00 50.00 | Pind. Dates N/A 01-10-25 29-10-25 19-11-25 26-11-25 3-12-25 31-12-25 29-6-26
Providing Lockfast and Louver for Pind. Days 28 71 7 7 28 91 180
Ventilation System.

Actual date

WR-3 |Construction of Firestation Shed at GCB| 1 1 o™ CPA CPA 1,400.00 129.00 | Pind. Dates N/A 01-10-25 29-10-25 19-11-25 26-11-25 3-12-25 31-12-25 29-6-26

ared PInd. Days 28 21 7 7 28 91 180
Actual date
Total Tk (Lac) = 3,330.00 679.00

L L e

XEN/Construction XEN/Building XEN/CCP XEN/CF Dy-CE Engineer/CPA Chief Engineer/CPA

XEN/Jetty XEN/Harbour
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Name of Executing Department: ENGINEERING DEPARTMENT FY:(2025-2026) Above One Crore
Pkgs No Description of Procurement Package Unit | Qty | Procure | Aprov. | Source Appox. APP Cost Time Code | Advertis Date of Tender Tender Date of Date of NOA Signing of Time to Time for
"WORKS, GOODS & SERVICES" Method | Autho. |of Fund| Estmtd. Cost [(Lac) 2025- | for Process | e of PQ Advert. Opening Date Evaluation Aproval of Contract Contr. Contract
(Lac) 2026 (If Tender Date NOA Sign Comple
Require
d)
1 2 3 4 5 [ 7 8 9 10 11 12 13 14 15 16 17 18 19
Re-Construction of Shed (Tk. 1000 lac)
WR-1 |Rennovation of F Shed 1 1 o™ CPA CPA 1,345.00 1,000.00 | Pind. Dates N/A 22-12-24 22-1-25 27-1-25 30-1-25 30-1-25 9-2-25 10-8-26
Pind. Days 31 L 3 0 10 49 547
Actual date
Total Tk (Lac) = 1,345.00 | 1,000.00
Renovation of Shed ( Tk. 100 Lac)
WR-1 |Replacement of Profile sheet of Shed No-09| 1 a o™ cPA CPA 400.00 50.00| Pind. Dates N/A 01-01-24 29-1-24 19-2-24 26-2-24 4-3-24 1-4-24 27-11-24
Pind. Days 28 21 7 7 28 91 240
Actual date
Total Tk (Lac) = 400.00 50.00
Deposit Work (Chattogram Silo, Code- 218/40447):
WR-1 |[Replacement of Pneumatic Ship Unloader| 1 1 O™™ [CPA CPA 290 285 Pland Date 45839 45866 45868 45868 45869, 45878 46118
Rail Track including related works for
Chattogram Food Silo Jetty.
Total Tk (Lac) = 290 285

et AE sator,

XEN/Construction

XEN/Jetty

XEN/Harbour

r P 4

XEN/Building XEN/CCP XEN/CF Dy-CE Engineer/CPA Chief Engineer/CPA Mem

Chairman/CPA
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THE CHITTAGONG PORT AUTHORITY
ANNUAL PROCUREMENT PLAN (APP)

Name of Executing Department: ENGINEERING DEPARTMENT FY: (2025-2026) Below One Crore
Pkgs No| Description of Procurement Package Unit Qty | Procure | Aprov. | Source Appox. APP Cost |Time Code for| Advertise Date of Tender Tender Date of Date of NOA | Signing of | Timeto Time for
"WORKS, GOODS & SERVICES" Method | Autho. |of Fund| Estmtd. Cost| (Lac) 2025- Process of PQ (If Advert. |Opening Date| Evaluation Aproval of Contract Contr. Contract
(Lac) 2026 Required) Tender Date NOA Sign Comple
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
Consultancy Services ( Tk. 120 Lac)
WR-1 |Consultancy Services for different Civil] 1 1 L™ CPA CPA 70.00 20.00 | PInd. Dates N/A 01-10-25 22-10-25 19-11-25 26-11-25 3-12-25 31-12-25 31-12-26
Structures under CCP Division. Pind, Days 21 28 7 7 28 91 365
Actual date
Total Tk (Lac) = 70.00 20.00
Construction of Roads & Bridges ( Tk. 500 Lac)
WR-1  |Construction of 150 nos RCC Road Divider| 1 1 otT™M CPA CPA 31.00 7.33 | Pland. Date 9-2-25 3-3-25 17-3-25 17-3-25 18-3-25 15-4-25 16-7-25
for CCT & NCT Area. Pland. Days N/A 22 14 0 1 28 65 92
Actual date
Total Tk (Lac) = 31.00 7.33
Construction of Boundary wall/Fencing etc. ( Tk. 1500 Lac)

WR-1 |Construction of Fencing for CPA Labour| 1 1 LTm CPA CPA 30.00 30.00 | Pland. Date 1-9-25 22-9-25 29-9-25 6-10-25 13-10-25 10-11-25 8-2-26
Grave Yard and Boundary Wall for new Pland. Days N/A 21 7 7 7 28 70 90
recovered land beside Hafez Sahadullah
Mosque. Actual date

WR-2 |Construction of Chain Link Fencing around 1 1 oT™m CPA CPA 35.00 31.11 | Pland. Date 1-7-25 21-7-25 30-7-25 30-7-25 31-7-25 28-8-25 28-10-25
Mechanical Workshop at Overflow Yard. Pland. Days N/A 20 9 0 1 28 58 61

Actual date

WR-3 |Construction of boundary wall & 1 1 o™™ CPA CPA 23.83 2383 | PInd. Dates N/A 08-08-25
semipucca motorcycle garraige near B- Pind. Days 180
Type fHoskiNo: 0% ot FRA Actual date 17-02-25 | 04-03-25 (240325 [25-0325  [07-08-25  [22-08-25

WR-4 |Construction of Boundary wall with grill 1 1 LT™M CcPA CPA 45.00 20.00 | Pind. Dates N/A 01-10-25 15-10-25 05-11-25 12-11-25 15-11-25 13-12-25 11-06-26
fencing around the R.C.C water Reservior Pind. Days 14.00 21 7 3 28 73 180
& Pump house near Bandar Natun Market Actual date

at ERA.

XEN/Construction XEN/Jetty XEN/Harbour XEN/Building XEN/CCP XEN/CF Dy-Ch Engineer/CPA Chief Engineer/CPA

Me
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THE CHITTAGONG PORT AUTHORITY
ANNUAL PROCUREMENT PLAN (APP)

Name of Executing Department: ENGINEERING DEPARTMENT FY: (2025-2026) Below One Crore
Pkgs No| Description of Procurement Package Unit | Qty | Procure | Aprov. | Source Appox. APP Cost |Time Code for| Advertise Date of Tender Tender Date of Date of NOA | Signing of | Timeto Time for
"WORKS, GOODS & SERVICES" Method | Autho. |of Fund|Estmtd. Cost | (Lac) 2025- Process of PQ (If Advert. |Opening Date| Evaluation | Aproval of Contract Contr. Contract
(Lac) 2026 Required) Tender Date NOA Sign Comple
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
WR-5 |Construction of Boundary wall in the| 1 1 LT™M CcPA CPA 50.00 13.86 | Pind. Dates N/A 01-10-25 15-10-25 05-11-25 12-11-25 15-11-25 13-12.25 11-06-26
middle of sadarghat thana and cpa land at Pind. Days 14.00 1 7 3 28 73 180
Sadarghat
Actual date
WR-6 |Construction of Motor cycle Garagge near 1 g ™M CPA CPA 35.00 20.00| Pind. Dates N/A 01-10-25 15-10-25 05-11-25 12-11-25 15-11-25 13-12-25 11-06-26
:;-,;pe Building no 9 & 14 of Road no 12 at Pind. Days 14,00 21 7 3 28 73 180
: Actual date
WR-7 |Construction of semi pucca Motor Cycle 1 3 f LTm CPA CPA 35.00 20.00| Pind. Dates N/A 01-10-25 15-10-25 05-11-25 12-11-25 15-11-25 13-12-25 11-06-26
grage Near B type building 6 & 7 of road Pind. Days 14.00 21 7 3 28 73 180
no 12 at NRA.
Actual date
WR-8 |Construction of Car Washing Shed beside 1 1 LTM CPA CPA 16.00 15.00| PInd. Dates N/A 01-10-25 15-10-25 05-11-25 12-11-25 15-11-25 13-12-25 11-06-26
PAB
Plnd. Days 14.00 21 7 3 28 73 180
Actual date
WR-9 | Construction of a Motor Cycle Garage in| 1 1 rm CPA CPA 35.00 15.00| Pind. Dates N/A 01-10-25 15-10-25 05-11-25 12-11-25 15-11-25 13-12-25 11-06-26
front &f.8 type U Block ot NEA Pind. Days 14,00 21 7 3 28 73 180
Actual date
WR-10 |Construction of semi pucca Motor Cycle] 1 1 M CPA CPA 35.00 15.00| Pind. Dates N/A 01-10-25 15-10-25 05-11-25 12-11-25 15-11-25 13-12-25 11-06-26
garraige near B type building no. 01, road Pind. Days 14.00 21 7 3 28 73 180
no. 01 at NRA. Actual date
WR-11 |Providing Fencing work at Hospital RfA. 1 i 5 LT™ CPA cPA 20.00 15.00| PInd. Dates N/A 01-10-25 15-10-25 05-11-25 12-11-25 15-11-25 13-12-25 11-06-26
Pind. Days 14.00 21 7 3 28 73 180
Actual date
WR-12 |Construction of Boundary wall from PAB| 1 1 LTm CPA CPA 30.00 25.00 | PInd. Dates N/A 08-08-25
west corner to electrical sub-station no. 8. Plnd. Days 180
Actual date 17-02-25 04-03-25 [24-03-25 25-03-25 07-04-25 22-04-25

XEN/Construction XEN/Jetty XEN/Harbour XEN/Building XEN/CCP XEN/CF Dy-Ch Engineer/CPA Chief Engineer/CPA Membe




THE CHITTAGONG PORT AUTHORITY
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Name of Executing Department: ENGINEERING DEPARTMENT FY:(2025-2026) Below One Crore
Pkgs No| Description of Procurement Package Unit Qty Procure | Aprov. | Source Appox. APP Cost |Time Code for | Advertise Date of Tender Tender Date of Date of NOA | Signing of Time to Time for
"WORKS, GOODS & SERVICES" Method | Autho. |of Fund|Estmtd. Cost | (Lac) 2025- Process of PQ (If Advert. |Opening Date| Evaluation | Aproval of Contract Contr. Contract
(Lac) 2026 Required) Tender Date NOA Sign Comple
1 Z 3 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
WR-13 |Providing MS Grill Fencing around vacant| 1 1 LTm CPA CPA 35.00 25.00 | Pind. Dates N/A 08-08-25
land near E type building at high School Pind. Days 180
R/A. Actual date 17-02-25 04-03-25 [24-03-25 25-03-25 07-04-25 22-04-25
WR-14 |Construction of Boundary wall with Sonali 1 1 Lrm CPA CPA 17.00 15.00 | Pind. Dates N/A 01-10-25 29-10-25 19-11-25 26-11-25 29-11-25 27-12-25 27-12-26
Bank Booth at PAB . Pind. Days 28 21 7 3 28 87 365
Actual date
Total Tk (Lac) = 441.83 283.80

Replacement of Soil line rain water & Septic tank etc Tk. 100 Lac)

WR-1 [Replacement of soil line for septic tank| 1 1 Tm CPA CPA 15.00 15.00 | Pland. Date 1-9-25 22-9-25 29-9-25 6-10-25 13-10-25 10-11-25 9-1-26
near gate no- 2 & toilet block-3 at CCT Pland. Days N/A 21 7 7 7 28 70 60
area.

Actual date

WR-2 Renovation of Soil line, Inspection Pit, 1 1 oT™M CPA CPA 25.00 22.48| Pind. Dates N/A 29-05-25 19-06-25 23-07-25 24-07-25 27-07-25 10-08-25 02-02-26
Rain Water down Pipe & Surface drain at Pind. Days 180
PAB.

Actual date

WR-3 —‘Replacement of Soil line of C Type Block| 1 1 IT™M CPA CPA 50.00 28.50 | Pind. Dates N/A 01-10-25 15-10-25 05-11-25 12-11-25 15-11-25 13-12-25 11-06-26
no. 1, 3,5, 6,7,8 9 1,D H Z with
tonstruction of inspection pit & septic Pind. Days 14.00 21 7 3 28 73 180
i R Actual date

WR-4 |Replacement of Soil line, Inspection Pit,| 1 1 LTm CPA CPA 16.50 15.00 | Pind. Dates N/A 01-10-25 15-10-25 05-11-25 12-11-25 15-11-25 13-12-25 11-06-26
rain Water down Pipe & Surface drain, Pind. Days 14.00 21 7 3 28 73 180
septic tank of bungalow no. 06 at SRA. Actual date

WR-5 |Re-construction of Septic tank, Soil line & 1 1 LTM CPA CPA 20.00 19.00 | Pind. Dates N/A 01-10-25 15-10-25 05-11-25 12-11-25 15-11-25 13-12-25 11-06-26
Inspection pit of SPL Z-Type 11, 15/A, 17 & PInd. Days 14.00 21 7 3 28 73 180
Z-Type Qtrs 3/AB, 8/A, 14/AB at SRA Actual date

Total Tk (Lac) = 126.50 99.98
= =W il 7 %{7

XEN/Construction

@,,chs_.m

XEN/Jetty XEN/Harbour

XEN/Building XEN/CCP XEN/CF Dy-Ch Engineer/CPA Chief Engineer/CPA

A —

Member(E

eering)/CPA
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Name of Executing Department: ENGINEERING DEPARTMENT FY: (2025-2026) Below One Crore
Pkgs No| Description of Procurement Package Unit | Qty | Procure | Aprov. | Source Appox. APP Cost | Time Code for | Advertise Date of Tender Tender Date of Date of NOA | Signingof | Timeto Time for
"WORKS, GOODS & SERVICES" Method | Autho. | of Fund|Estmtd. Cost | (Lac) 2025- Process of PQ (If Advert. |Opening Date| Evaluation | Aproval of Contract Contr. Contract
(Lac) 2026 Required) Tender Date NOA Sign Comple
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
Replacement of roofing and wall cladding valley gatters down pipes etc. of Transit sheds and warehouse (Tk. 100 Lac)
WR-1 |Replacement of damaged sheets, down| 1 1 o™™ CPA CPA 60.00 60.00 | Pind. Dates N/A 01-10-25 22-10-25 5-11-25 12-11-25 19-11-25 17-12-25 16-5-26
pipes and gutters in all the sheds and
" Pind. Days 21 14 7 0 14 63 150
offices under Jetty-2 area.
Actual date
WR-2 |Replacement of damaged sheets, down| 1 1 ™ CPA CPA 40.00 40.00 | Pind. Dates NfA 01-10-25 22-10-25 5-11-25 12-11-25 19-11-25 17-12-25 16-5-26
pipes and gutters in all the sheds and Pind. Days 21 14 7 7 14 63 150
offices under Jetty-1 area.
Actual date
Total Tk (Lac) = 100.00 100.00
Re-construction of Boundary Wall { 350 Lac)
WR-1 |Reconstruction of Boundary wall with 1 b o™T™m CPA CPA 15.05 14.87 | Pind. Dates N/A 6-4-25 21-4-25 30-4-25 5-5-25 5-5-25 6-5-25 25-8-25
ancillary works at the Laldia Char 1 & 2 at Pind. Days 14 6 6 6 14 46 214
Patenga, Chattogram.
Actual date
WR-2 |Raising NCY Boundary Wall near Water| 1 1 oT™m CPA CPA 90.00 20.00| Pind. Dates N/A 01-10-25 29-10-25 19-11-25 26-11-25 3-12-25 31-12-25 29-6-26
Treatment Plant & Sub-Station. Pind. Days 28 21 7 7 28 91 180
Actual date
WR-3 |Re-construction of boundary wall around| 1 1 oT™M CPA CPA 64.76 64.76 | Pind. Dates N/A 30-11-25
the dormitory building no 7 to 10 Beside
Bandar Old Market at NRA Pind. Days 180
Actual date 04-05-25 19-05-25 25-03-25 25-03-25 27-03-25 09-04-25
WR-4 |Raising the height of boundary wall from| 1 1 oTM CPA CPA 32.50 29.09| Pind. Dates N/A 02-02-26
previous East Colony Primary School Pind. Days 180
corner to backside of Imam Muazzin Qrtr. Actualdate 04-06-25 25-06-25 17-07-25 17-07-25 20-07-25 06-08-25
at ERA.
WR-5 |Re-Construction of Boundary wall of 1 1 oTm CPA CPA 18.00 16.19 | Pind. Dates N/A 01-03-26
Bungalow no 20, 31, 12, 27 & Z type Qtr Pind. Days 180
3/B at SRA. Actual date 30-06-25 15-07-25 [10-08-25 |11-08-25 14-08-25 21-08-25

XEN/Construction XEN/Jetty

XEN/Harbour

W
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neering)/CPA

XEN/Building XENICCP XENI/CF Dy-Ch Engineer/CPA Chief Engineer/CPA
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THE CHITTAGONG PORT AUTHORITY
ANNUAL PROCUREMENT PLAN (APP)

Name of Executing Department: ENGINEERING DEPARTMENT FY: (2025-2026) Below One Crore
Pkgs No| Description of Procurement Package Unit | Qty | Procure | Aprov. | Source Appox. APP Cost |Time Code for| Advertise Date of Tender Tender Date of Date of NOA | Signing of Time to Time for
"WORKS, GOODS & SERVICES" Method | Autho. | of Fund | Estmtd. Cost | (Lac) 2025- Process of PQ (If Advert. |Opening Date| Evaluation | Aproval of Contract Contr. Contract
(Lac) 2026 Required) | Tender Date NOA sign Comple
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19

WR-6 |Re-construction of boundary wall & Drain| 1 1 LTM CcPA CPA 35.00 10.00 | Plnd. Dates N/A 01-10-25 15-10-25 05-11-25 12-11-25 15-11-25 13-12-25 11-06-26
from Mosgue to SPL Z-Type QTR No 6 at PInd. Days 14.00 21 7 3 28 73 180
SRA

Actual date
WR-7 |Raising the height of Boundary wall in the 1 1 LM CPA CPA 20.00 5.00| Pind. Dates N/A 01-10-25 15-10-25 05-11-25 12-11-25 15-11-25 13-12-25 11-06-26
Southside of C type area at ERA
Pind. Days 14.00 21 7 3 28 73 180
Actual date
Total Tk (Lac) = 275.31 159.91

Improvement of Roads & Bridges within CPA Residential Area (Tk. 300 Lac)

WR-1 |Raising the height of existing bituminous 1 1 ot™™ CPA CPA 55.00 40.09 | Plnd. Dates N/A 02-02-26
road and back side court yard of Pind. Days 180
Bungalow no 01, 05 & 29 at SRA. Actual date 04-06-25 25-06-25 17-07-25 22-07-25 22-07-25 31-07-25

Total Tk (Lac) = 55.00 40.09

Renovation of Building including Reconstruction of Roof (Tk. 900 Lac)

WR-1 |Construction of Sheds for Fuel Station,| 1 % o™ CPA CPA 34.00 33.00 | Pland. Date 3-3-25 24-3-25 22-4-25 27-4-25 27-4-25 8-5-25 8-7-25
Workshop Veranda & Scrap Storage. Pland. Days N/A 21 29 5 0 11 66 61

Actual date :

WR-2 |Renovation of all structures at VIP area of |1 1 oTM  |CPA CPA 30.00 5.00 | Pland.Date 1-9-25 22-9-25 29-9-25 6-10-25 13-10-25 10-11-25 8-2-26
proposed Port Club Limited beside PCT Pland. Days N/A 21 7 7 7 28 70 90
Terminal. Actual date

WR-3 |Interior works for TOS monitoring center 1 1 oT™M CPA CPA 30.00 9.00 | Pland, Date N/A 1-9-24 22-9-24 6-10-24 13-10-24 20-10-24 3-11-24 2-5-25
inDTM Office.

Pland. Days 21 14 7 7 14 63 180
Actual date

XEN/Construction XEN/Jetty XEN/Harbour XEN/Building XEN/CCP XEN/CF Dy-Ch Engineer/CPA Chief Engineer/CPA  Mem
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Name of Executing Department: ENGINEERING DEPARTMENT FY: (2025-2026) Below One Crore
Pkgs No| Description of Procurement Package Unit Qty Procure | Aprov. | Source Appox. APP Cost |Time Code for| Advertise Date of Tender Tender Date of Date of NOA | Signingof | Timeto Time for
“WORKS, GOODS & SERVICES" Method | Autho. |of Fund |Estmtd. Cost | (Lac) 2025- Process of PQ (If Advert. Opening Date | Evaluation | Aproval of Contract Contr. Contract
(Lac) 2026 Required) Tender Date NOA Sign Comple
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
WR-4 |Providing floor tiles in the toilet blocks 3 | 1 o™ CPA CPA 54.00 54.00| Pind. Dates N/A 15-09-25
and Grill in the ground floor Varandah of Pind. Days 180
CPA boys School & College Actual date 28-01-25 12-02-25 27-02-25 10-03-25 10-03-25 23-03-25
WR-5 [Renovation of Bungalow no. G including 1 1 o™ CPA cPa 9.95 9.95| Pind. Dates N/A 11-11-25
replacement of Cl sheet roof at Sadarghat Pind. Days 180
R/A. Actual date 23-03-25 09-04-25 24-04-25 27-04-25 27-04-25 12-05-25
WR-6 |Renovation of office room no. 308 & 309 1 1 oTMm cPA CPA 30.00 29.86| Pind. Dates N/A 02-02-26
at Bandar Bhaban Annex Building. Plnd. Days 180
- Actual date 29-05-25 19-06-25 27-07-25 27-07-25 27-07-25 31-07-25
WR-7 |Renovation of Dock main fire station near 1 1 oTM™ CPA CPA 35.00 31.47| Pind. Dates N/A 02-02-26
PAB. i Pind. Days 180
Actual date 29-05-25 19-06-25 23-07-25 28-07-25 28-07-25 06-08-25
WR-8 |Renovation of Bungalow No. 8/A at| 1 1 OoTM CPA CPA 12.10 12.05| Pind. Dates N/A 02-02-26
Monoharkhali R/A. Pind. Days 180
Actual date 29-05-25 19-06-25 27-07-25 27-07-25 27-07-25 10-08-25
WR-9 |Renovation of Room no- 332, 333, 334, 1 1 oT™M CPA CPA 68.00 67.90| Pind. Dates N/A 02-02-26
335, & 301 at Bandar Bhaban. Pind. Days 180
Actual date 29-05-25 19-06-25 17-07-25 22-07-25 22-07-25 11-08-25
WR-10 |Renovation of room- 106, 133, 220, 233,| 1 1 o™ cPA | cpa 90,00 90.00 | Pind. Dates N/A 04-09-25 02-10-25 02-02-26
246, 249 & 330 at Bandar Bhaban. Pind. Da\’5 7 28 35 180
Actual date 04-06-25 25-06-25 28-08-25 28-08-25
WR-11 |Renovation of office room- 212, 213, 214,| 1 1 OT™M CPA CPA 60.00 10.33 | Pind. Dates N/A 09-07-25 16-07-25 23-07-25 20-08-25 02-02-26
217, 218, 219 & 220 at Bandar Annex Pind. Days 14 7 7 28 56 180
Bha:an and room No.141, 142 at Bandar Actual date 04-06-25 25-06-25
Bhaban.

S A

XEN/Construction

XEN/Jetty

XEN/Harbour
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Name of Executing Department: ENGINEERING DEPARTMENT FY: (2025-2026) Below One Crore
Pkgs No| Description of Procurement Package Unit | Qty | Procure | Aprov. | Source Appox. APP Cost [Time Code for| Advertise Date of Tender Tender Date of Date of NOA | Signingof | Timeto Time for
"WORKS, GOODS & SERVICES" Method | Autho. |of Fund | Estmtd. Cost | (Lac) 2025- Process of PQ (If Advert. |Opening Date| Evaluation | Aproval of Contract Contr. Contract
(Lac) 2026 Required) Tender Date NOA Sign Comple
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
WR-12 |Renovation of Shaplakuri Secondary High| 1 1 o™™ CcPA CPA 60.00 53.99 | Pind. Dates N/A 02-02-26
School including construction of Steel Pind. Days 180
Stair (Four Storied Height) at NRA. Actual date 04-06-25 25-06-25 17-07-25 22-07-25 22-07-25 06-08-25
WR-13 |Renovation works and providing water| 1 1 oT™M CPA CPA 27.90 27.43 | Pind. Dates N/A 02-02-26
proofing on the roof of Bungalow no 01 at Pind. Days 180
SRA. Actual date 04-06-25 25-06-25 17-07-25 20-07-25 20-07-25 31-07-25
WR-14 |Renovation of Bungalow No. 7/A at| 1 1 otTm CPA CPA 20.00 19.90 | Pind. Dates N/A 02-02-26
Monoharkhali R/A. Pind. Days 180
Actual date 04-06-25 25-06-25 17-07-25 20-07-25 20-07-25 31-07-25
WR-15 |Renovation Works of Member (Finance),| 1 1 otT™m CPA CPA 15.00 14.90 | Pind. Dates 01-03-26
Member (Admin) & Director (Admin) Pind. Days 180
Office room at PAB. Actual date 30-06-25 15-07-25 04-08-25 11-08-25 14-08-25 20-08-25
WR-16 |Renovation of Bungalow no 01 at Enayet| 1 1 o™ CPA CPA 50.00 45.00 | Plnd. Dates N/A 07-09-25 01-03-26
Bazar. Pind. Days 28 180
Actual date 30-06-25 15-07-25 30-07-25 06-08-25 10-08-25
WR-17 |Renovation of Ground fioor & 1st Floor off 1 1 o™ CPA CPA 56.00 56.00 | Pind. Dates N/A 21-09-25 22-02-26
F-Type building beside CPA Girls School Pind. Days 28 180
a0d Coltegs at NIk Actual date 30-07-25 | 140825 | 23-0825 | 23-08-25 | 24-08-25
WR-18 |Construction of RCC drain slab, Verandah| 1 1 oT™M CPA CPA 8.90 8.80 | Pind. Dates N/A 02-02-26
of Bungalow no 22 at SRA Pind. Days 180
Actual date 29-05-25 19-06-25 27-07-25 27-07-25 27-07-25 04-08-25
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THE CHITTAGONG PORT AUTHORITY
ANNUAL PROCUREMENT PLAN (APP)

Name of Executing Department: ENGINEERING DEPARTMENT FY: (2025-2026) Below One Crore
Pkgs No| Description of Procurement Package Unit | Qty | Procure | Aprov. | Source Appox. APP Cost |Time Code for| Advertise Date of Tender Tender Date of Date of NOA | Signingof | Time to Time for
"WORKS, GOODS & SERVICES" Method | Autho. |of Fund | Estmtd. Cost | (Lac) 2025- Process of PQ (If Advert. | Opening Date| Evaluation | Aproval of Contract Contr. Contract
(Lac) 2026 Required) Tender Date NOA Sign Comple
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
WR-19 |Renovation of Security barrack Building 1 1 ot™m crPA CPA 85.40 12.92 | Pind. Dates N/A 31-08-25
3 besid t 1
No. 1 & 2 beside water Treatment Plant Pind. Days 180
Actual date 20-01-25 04-02-25 17-02-25 23-02-25 24-02-25 10-03-25
WR-20 |Renovation of Deputy conservator & 1 1 oT™m (o027 cpPA 35.00 5.00 | Pind.Dates N/A 01-10-25 15-10-25 05-11-25 12-11-25 15-11-25 13-12-25 11-06-26
Harbour Master Room at PAB Pind. Days 14.00 21 7 3 28 73 180
Actual date
WR-21 |Renovation of Bungalow No-10 & 28 at 1 1 oT™M cPA CPA 40.00 5.00 | Pind. Dates N/A 01-10-25 15-10-25 05-11-25 12-11-25 15-11-25 13-12-25 11-06-26
SRA. Pind. Days 14.00 21 7 3 28 73 180
A Actual date
WR-22 |Renovation of Room No-102 (berthing 1 1 oT™m CPA CPA 60.00 5.00 | Pind. Dates N/A 01-10-25 15-10-25 05-11-25 12-11-25 15-11-25 13-12-25 11-06-26
room) , PD Matarbari office room and Pind. Days 14.00 21 7 3 28 73 180
visitors room at PAB. Actual date
WR-23 (Renovation of Office with Toilet in place 1 1 oT™M cPA CPA 25.00 5.00 | PInd. Dates N/A 01-10-25 15-10-25 05-11-25 12-11-25 15-11-25 13-12-25 11-06-26
of previous canteen beside fuel station at Pind. Days 14.00 21 7 3 28 73 180
PAB Actual date
WR-24 |Renovation works & extension of one bed| 1 1 oTm CPA CPA 60.00 5.00 | Pind. Dates N/A 01-10-25 15-10-25 05-11-25 12-11-25 15-11-25 13-12-25 11-06-26
room with attached toilet & verandah of Pind. Days 14.00 21 7 3 28 73 180
bungalow no. 04, 06 & 29 at SRA. Actual date
WR-25 [Renovation of CPA Puja Mondir with 1 1 o™™ CPA CPA 30.00 5.00 | Pind. Dates N/A 01-10-25 15-10-25 05-11-25 12-11-25 15-11-25 13-12-25 11-06-26
f Pandit P i
cnnstfucﬂon of Pandit ! urohit Qrts PInd. Days 14.00 71 7 3 78 73 180
backside boundary wall, toilet block and
nut mondir floor granite work including Actual date
painting of Buddha Mondir at NRA.
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Name of Executing Department: ENGINEERING DEPARTMENT FY: (2025-2026) Below One Crore
Pkgs No| Description of Procurement Package Unit Qty | Procure | Aprov. | Source Appox. APP Cost |Time Code for| Advertise Date of Tender Tender Date of Date of NOA | Signing of | Timeto Time for
"WORKS, GOODS & SERVICES" Method | Autho. |of Fund |Estmtd. Cost | (Lac) 2025- Process of PQ (If Advert. |Opening Date| Evaluation | Aproval of Contract Contr. Contract
(Lac) 2026 Required) Tender Date NOA Sign ‘Comple
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
WR-26 |Renovation of Bungalow No 7 at 1 1 o™ CcPA CPA 10.00 10.00| Pind. Dates N/A 01-10-25 15-10-25 05-11-25 12-11-25 15-11-25 13-12-25 11-06-26
Monoharkhali R/A. Pind. Days 14.00 21 7 3 28 73 180
Actual date
WR-27 |Renovation of Imam & Muzzain with X 1 LT™M CPA CPA 10.00 5.00| Pind. Dates N/A 01-10-25 15-10-25 05-11-25 12-11-25 15-11-25 13-12-25 11-06-26
Assistant Muazzain Qrts at SRA. Pind. Days 14.00 21 7 3 28 73 180
Actual date
WR-28 |Renovation works and extension of bed ; § 1 LTM CPA CPA 35.00 5.00| Pind. Dates N/A 01-10-25 15-10-25 05-11-25 12-11-25 15-11-25 13-12-25 11-06-26
room with attached bathroom and Pind. Days 14.00 21 7 3 28 73 180
varendah of Bungalow no-05 at SRA Actual date
WR-29 |Renovation and painting (Inside & x 1 LTm CPA CPA 50.00 2.00 Pind. Dates N/A 01-10-25 15-10-25 05-11-25 12-11-25 15-11-25 13-12-25 11-06-26
outside) of 12 No Mosque with providlng Pind. Days 14.00 21 7 3 28 73 180
wall and floor tiles at NRA
Actual date
WR-30 |Renovation of Mosque at Monoharkhali] 1 : § LTm CPA CPA 30.00 2.00 | Pind. Dates N/A 01-10-25 15-10-25 05-11-25 12-11-25 15-11-25 13-12-25 11-06-26
Residential area Pind. Days 14.00 21 7 3 28 73 180
Actual date
WR-31 |Renovation of Bungalowno.5and6 at| 1 1 LTM CPA CPA 30.00 2.00| Pind. Dates N/A 01-10-25 15-10-25 05-11-25 12-11-25 15-11-25 13-12-25 11-06-26
Moncharkhali R/A. Pind. Days * 14.00 23 7 3 28 73 180
Actual date
WR-32 |Renovation of Primary School and 1 1 LT™m CPA CPA 40.00 2.00| Pind. Dates N/A 01-10-25 15-10-25 05-11-25 12-11-25 15-11-25 13-12-25 11-06-26
SSAE/M 3 office at Monoharkhali R/A and Pind. Days 14.00 21 7 3 28 73 180
Renovation of Primary School at Agrabad Actual date
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Name of Executing Department: ENGINEERING DEPARTMENT

FY: (2025-2026) Below One Crore

Pkgs No| Description of Procurement Package Unit | Qty | Procure | Aprov. | Source Appox. APP Cost |Time Code for| Advertise Date of Tender Tender Date of Date of NOA | Signingof | Timeto Time for
"WORKS, GOODS & SERVICES" Method | Autho. |of Fund | Estmtd. Cost | (Lac) 2025- Process of PQ (If Advert. |Opening Date| Evaluation | Aproval of Contract Contr. Contract
(Lac) 2026 Required) Tender Date NOA Sign Comple
1 2 3 L) 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
WR-33 |Renovation of Sr. scale A O flat (16 units)| 1 1 LT™M CPA CPA 40.00 2.00| Pind. Dates N/A 01-10-25 15-10-25 05-11-25 12-11-25 15-11-25 13-12-25 11-06-26
at Avoymitraghat and Monoharkhali R/A. Pind. Days 14.00 21 3 3 28 73 180
Actual date
WR-34 |Providing Thai Aluminum for C type Block| 1 1 LTM™ CPA CPA 60.00 2.00 | Pind. Dates N/A 01-10-25 15-10-25 05-11-25 12-11-25 15-11-25 13-12-25 11-06-26
No.1 & 2 at Shadarghat R/A, Pind. Days 14.00 21 7 3 28 73 180
Actual date
WR-35 |Providing Thai Aluminum for C type Block| 1 1 LTM CPA CPA 60.00 2.00 | Pind. Dates N/A 01-10-25 15-10-25 05-11-25 12-11-25 15-11-25 13-12-25 11-06-26
No. 3 & 4 at Shadarghat R/A. Pind. Days 14.00 21 7 3 28 73 180
Actual date
WR-36 |Renovation of Electric Sub Station no.12| 1 1 L™ CPA CPA 15.00 2.00| Pind. Dates N/A 01-10-25 15-10-25 05-11-25 12-11-25 15-11-25 13-12-25 11-06-26
{Flotila) at Avoymitraghat R/A. Pind. Days 14.00 21 7 3 28 73 180
Actual date
WR-37 |Providing Floor tiles of SPL-Z type Qrts no-| 1 1 LTV CPA CPA 95.00 2.00| Pind. Dates N/A 01-10-25 15-10-25 05-11-25 12-11-25 15-11-25 13-12-25 11-06-26
20 at SRA (Balance Work) Pind. Days 14.00 21 7 3 28 73 180
Actual date
WR-38 |Renovation of Bathroom Room no-134 at 1 1 LTm CPA CPA 10.00 2.00 | Pind. Dates N/A 01-10-25 15-10-25 05-11-25 12-11-25 15-11-25 13-12-25 11-06-26
Bandar bhaban PInd. Days 14.00 21 7 3 28 73 180
Actual date
Total Tk (Lac) = 1,511.25 661.50
Renovation of Yard: (Tk. 300 Lac)
WR-1 [Providing and applying road marking| 1 1 LTM CPA CPA 30.00 30.00 | Pland. Date 1-10-25 22-10-25 29-10-25 5-11-25 12-11-25 10-12-25 8-2-26
painting for jetty, yards, road deviders & Pland. Days N/A 21 7 7 7 28 70 60
signs at CCT area. Actual date
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Name of Executing Department: ENGINEERING DEPARTMENT

FY: (2025-2026) Below One Crore

Pkgs No| Description of Procurement Package Unit | Qty | Procure | Aprov. | Source Appox. APP Cost |Time Code for | Advertise Date of Tender Tender Date of Date of NOA | Signingof | Timeto Time for
"WORKS, GOODS & SERVICES" Method | Autho. |of Fund |Estmtd. Cost| (Lac) 2025- Process of PQ (If Advert. |Opening Date | Evaluation | Aproval of Contract Contr. Contract
(Lac) 2026 Required) Tender Date NOA Sign Comple
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
WR-2 RM of ICD Yard and RMG Track ar CCT| 1 1 LT™M cPA CPA 50.00 50.00 | Pland. Date 1-10-25 22-10-25 29-10-25 5-11-25 12-11-25 10-12-25 10-3-26
Yard. Pland. Days N/A 21 7 7 T 28 70 90
Actual date
WR-3 |RM of all RTG and Straddle Carrier Yard| 1 1 LT™ cPA cra 40.00 40.00 | Pland. Date 1-10-25 22-10-25 29-10-25 5-11-25 12-11-25 10-12-25 10-3-26
except ICD Yard ar CCT Yard. Pland. Days N/A 21 7 7 7 28 70 90
Actual date
WR-4 |RM of Roads and New Bacl-up Yards| 1 1 LTm CPA CPA 70.00 70.00 | Pland. Date 1-10-25 22-10-25 29-10-25 5-11-25 12-11-25 10-12-25 10-3-26
behind Berth No. 4 & 5 at NCT area. Pland. Days N/A 21 7 7 7 28 70 920
Actual date
WR-5 RM of ‘Roads and Old Bacl-up Yards| 1 1 LT™ CcPA cPA 95.00 60.00 | Pland. Date 1-10-25 22-10-25 29-10-25 5-11-25 12-11-25 10-12-25 10-3-26
behind Berth No. 1, 2 & 3 at NCT area. Pland. Days N/A 21 7 7 7 28 70 90
Actual date
WR-6 RM of Roads and Yards with bituminous| 1 1 LT™M CPA CPA 70.00 50.00 | Pland. Date 1-10-25 22-10-25 29-10-25 5-11-25 12-11-25 10-12-25 10-3-26
work at NOFCY. Pland. Days N/A 21 7 7 7 28 70 90
Actual date
Total Tk (Lac) = 355.00 300.00
River Training Works/Revetments ( Tk. 55 Lac)
WR-1 |Relocating the departmental boulders| 1 1 oTMm CPA CPA 13.86 12.50 | Pind. Dates N/A 23-7-25 7-8-28 21-8-25 28-8-25 28-8-28 4-9-25 6-6-26
from bankline to Patenga stone stacking
yard at Patenga, Chattogram. Pind. Days 28 10 10 7 14 69 275
Actual date
WR-2 |Painting works of retaining wall adjacent| 1 1 ot™™ cPA CPA 15.00 14.00 | Pind. Dates N/A 30-9-25 15-10-25 29-10-25 5-11-25 12-11-25 10-12-25 20-3-26
to CPA road & relevant area from BNA Pind. Days 28 10 10 7 14 69 275
main gate to West point inside Actual date
Bangladesh Naval Academy at Patenga,
Chattogram.
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Name of Executing Department: ENGINEERING DEPARTMENT FY: (2025-2026) Below One Crore
Pkgs No| Description of Procurement Package Unit Qty Procure | Aprov. | Source Appox. APP Cost | Time Code for| Advertise Date of Tender Tender Date of Date of NOA | Signing of Time to Time for
"WORKS, GOODS & SERVICES" Method | Autho. |of Fund | Estmtd. Cost | (Lac) 2025- Process of PQ (If Advert. Opening Date | Evaluation | Aproval of Contract Contr. Contract
(Lac) 2026 Required) Tender Date NOA Sign Comple

) ¢ 2 3 4 5 6 7 8 ) 10 11 12 13 14 15 16 17 18 19
WR-3 |Painting and ancillary works of sheet piles| 1 1 o™ CPA CPA 60.00 28,50 | Pind. Dates N/A 30-9-25 15-10-25 29-10-25 5-11-25 12-11-25 10-12-25 20-3-26
inside BNA at patenga, Chattogram. Pind. Days 28 10 10 7 14 69 275
Actual date
Total Tk (Lac) = 88.86 55.00

R/M of Roads & Bridges (Tk. 500 Lac)

WR-1 |Repair, Maintenance & Painting of| 1 1 LTm CPA CPA 30.00 27.00 | Pind. Dates N/A 1-7-25 21-7-25 30-7-25 30-7-25 31-7-25 9-8-25 9-10-25
Overflow Yard Road, Gate, Gate House, Pind. Days 20 9 0 1 9 39 61
adjacent Boundary Wall and Mohesh Khal Actual date
Bridge.

Total Tk (Lac) = 30.00 27.00

R/M of Residential Building (Tk. 500 Lac)

WR-1 [R/M of 60 nos. S type (CPA Pool) guarter| 1 1 0oT™M CPA CPA 41.34 41.34 | Pind. Dates N/A 11-11-25
no- 41/A, 42/ACD, 43/ACD, 44/D, 45/C,
46/AC, 47/A, 48/AD, 49/ACD, 50/D,
51/ACD, 53/ABCD, 54/ABD, 55/AD, Pind. Days 180
56/ACD, 57/AB, 58/CD, 59/D, 60/ACD,
16/D, 62/CD, 64/CD, 66/CD, 68/A, 70/D, Actual date 19-03-25 08-04-25 30-04-25 | 03-05-25 03-05-25 07-05-25
72/AB, 73/A, 74/ABC, 75/AC, 76/CD at
NRA

WR-2 |R/M of 56 nos. S type (CPA Pool) quarter| 1 1 o™ CPA | CcPA 39.12 19.12 | Pind. Dates N/A 11-11-25
no- 2/ACD, 3/AD, 5/BCD, 7/AD, 8/BCD, Pind. Days 180
9/ABCD, 10/ABCD, 12/ABCD, 13/D, 15/A, Actual date 17-03-25 08-04-25 30-04-25 03-05-25 03-05-25 14-05-25
16/A, 18/A, 19/CD, 21/AD, 23/AD,
24/BCD, 27/D, 28/D, 30/A, 31/D, 32/8,
34/AB, 35/AB, 36/A, 37/D, 38/ACD, at
NRA.
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THE CHITTAGONG PORT AUTHORITY
ANNUAL PROCUREMENT PLAN (APP)

Name of Executing Department: ENGINEERING DEPARTMENT FY: (2025-2026) Below One Crore
Pkgs No| Description of Procurement Package Unit | Qty | Procure | Aprov. | Source Appox. APP Cost |Time Code for| Advertise Date of Tender Tender Date of Date of NOA | Signing of | Time to Time for
"WORKS, GOODS & SERVICES" Method | Autho. | of Fund | Estmtd. Cost | (Lac) 2025- Process of PQ (If Advert. Opening Date | Evaluation | Aproval of Contract Contr, Contract
(Lac) 2026 Required) Tender Date NOA Sign Comple
1 2 3 4 5 6 7 B 9 10 11 12 13 14 15 16 17 18 19
WR-3 |R/M of Bungalow No-2 at Enayet Bazar. 1 1 o™ CPA CPA 25.00 22.50| PlInd. Dates N/A 01-10-25 15-10-25 05-11-25 12-11-25 15-11-25 13-12-25 11-06-26
Pind. Days 14.00 21 7 3 28 73 180
Actual date
WR-4 |R/M of Boundary wall & gate house at 1 1 LTm CPA CcPA 40.00 38.00| Pind. Dates N/A 01-10-25 15-10-25 05-11-25 12-11-25 15-11-25 13-12-25 11-06-26
PAB. Pind. Days 14.00 21 7 3 28 73 180
Actual date
WR-5 |R/M & Painting work (inside & outside) of| 1 1 LT™m CPA CPA 50.00 47.50| Pind. Dates N/A 01-10-25 15-10-25 05-11-25 12-11-25 15-11-25 13-12-25 11-06-26
Atype Block no T & S (S0 Units) at ERA Pind. Days 14.00 21 7 3 28 73 180
Actual date
WR-6 |R/M & Painting work (inside & outside) of| 1 1 L™ cpPA CPA 50.00 47.50 | Pind. Dates N/A 01-10-25 15-10-25 05-11-25 12-11-25 15-11-25 13-12-25 11-06-26
B type Block no K & N (48 Units) at ERA Pind. Days 14.00 21 7 3 28 73 180
Actual date
WR-7 |R/M & Painting work (inside & outside) of| 1 1 L™ CPA CPA 50.00 47.50| PInd. Dates N/A 01-10-25 15-10-25 05-11-25 12-11-25 15-11-25 13-12-25 11-06-26
B type Block no P & Q (48 Units) at ERA Plind. Days 14.00 21 7 3 28 73 180
Actual date
WR-8 |R/M & Painting work (inside & outside) of 1 1 L™ CPA CPA 45.00 42.75| Pind. Dates N/A 01-10-25 15-10-25 05-11-25 12-11-25 15-11-25 13-12-25 11-06-26
B type Block no R &S (42 Units) at ERA. Pind. Days 14.00 21 7 3 28 73 180
Actual date
WR-9 [R/M & Painting work (inside & outside) of| 1 1 LTV cPA CPA 50.00 47.50| Pind. Dates N/A 01-10-25 15-10-25 05-11-25 12-11-25 15-11-25 13-12-25 11-06-26
Atype Block no M & N (60 Units) at ERA. Plind. Days 14.00 21 4 3 28 73 180
Actual date
WR-10 |Providing water proofing to the roof 1 7 LTm CPA CPA 60.00 6.29 | PInd. Dates N/A 01-10-25 15-10-25 05-11-25 12-11-25 15-11-25 13-12-25 11-06-26
Jsurface & parafet wall of Bungalow No- Pind. Days 14.00 21 7 3 28 73 180
07, 24 & Spl Z type 01, 04, 06 & 13 at SRA. Actual date
WR-11 |Providing water proofing to the roof| 1 ¥ LTm CPA CPA 20.00 19.00| Pind. Dates N/A 01-10-25 15-10-25 05-11-25 12-11-25 15-11-25 13-12-25 11-06-26
surface & parapet wall at Mosque at SRA. Pind. Days 14.00 21 7 3 28 73 180
Actual date

XEN/Construction XEN/Jetty XEN/Harbour XEN/Building XEN/CCP XEN/CF Dy-ChEngineer/CPA Chief Engineer/CPA
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THE CHITTAGONG PORT AUTHORITY
ANNUAL PROCUREMENT PLAN (APP)

Name of Executing Department: ENGINEERING DEPARTMENT FY: (2025-2026) Below One Crore
Pkgs No| Description of Procurement Package Unit Qty | Procure | Aprov. | Source Appox. APP Cost |Time Code for| Advertise Date of Tender Tender Date of Date of NOA | Signing of Time to Time for
"WORKS, GOODS & SERVICES" Method | Autho. | of Fund |Estmtd. Cost | (Lac) 2025- Process of PQ (If Advert. Opening Date | Evaluation | Aproval of Contract Contr. Contract
(Lac) 2026 Required) Tender Date NOA Sign Comple
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
WR-12 [RM of B type building no 18 & 19 at NRA 1 1 LT™ CPA | CPA 60.00 4.00| Pind. Dates N/A 01-10-25 15-10-25 05-11-25 12-11-25 15-11-25 13-12-25 11-06-26
Pind. Days 14.00 21 7 3 28 73 180
Actual date
WR-13 |RM of B type building no 23 & 24 at NRA 1 1 LT™M CPA CPA 60.00 4.00 | Pind. Dates N/A 01-10-25 15-10-25 05-11-25 12-11-25 15-11-25 13-12-25 11-06-26
Pind. Days 14.00 21 7 3 28 73 180
Actual date
WR-14 |RM of B type building no 8 & 13 at NRA 1 1 LTM cPA CPA 60.00 4.00| Pind. Dates N/A 01-10-25 15-10-25 05-11-25 12-11-25 15-11-25 13-12-25 11-06-26
Pind. Days 14.00 21 7 3 28 73 180
Actual date
WR-15 |RM of B type building no 7 & 12 at NRA 1 1 LT™ CPA CPA 60.00 4.00 | Pind. Dates N/A 01-10-25 15-10-25 05-11-25 12-11-25 15-11-25 13-12-25 11-06-26
- Pind. Days 14.00 21 7 3 28 73 180
Actual date
WR-16 |R/M of C type Block no 8 & 9 at ERA : | 2 ] LTM cPA cPA 25.00 23.75| Pind. Dates N/A 01-10-25 15-10-25 05-11-25 12-11-25 15-11-25 13-12-25 11-06-26
Pind. Days 14.00 21 7 3 28 73 180
Actual date
WR-17 | Providing water Proofing to the roof| 1 1 LTM CPA CPA 40.00 38.00| Pind. Dates N/A 01-10-25 15-10-25 05-11-25 12-11-25 15-11-25 13-12-25 11-06-26
surface of A Type 182 (16 units) & B Pind. Days 14.00 21 7 3 28 73 180
Type 1&2 (16 units) at Shadarghat R/A. Actual date
WR-18 |R/M of DC Port Bungalow (Bungalow no.| 1 1 LTM cPA | cPA 20.00 19.00| Pind. Dates N/A 01-10-25 15-10-25 05-11-25 12-11-25 15-11-25 13-12-25 11-06-26
33). Pind. Days 14.00 21 7 3 28 73 180
Actual date

%W@»MM‘%\/ALM ‘S

XEN/Construction XEN/Jetty XEN/Harbour XEN/Building XEN/CCP XEN/CF Dy-Ch Engineer/CPA Chief Engineer/CPA Mem




THE CHITTAGONG PORT AUTHORITY
ANNUAL PROCUREMENT PLAN (APP)
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Name of Executing Department: ENGINEERING DEPARTMENT

FY: (2025-2026) Below One Crore

Pkgs No| Description of Procurement Package Unit Qty Procure | Aprov. | Source Appox. APP Cost |Time Code for| Advertise Date of Tender Tender Date of Date of NOA | Signingof | Time to Time for
"WORKS, GOODS & SERVICES" Method | Autho. | of Fund | Estmtd. Cost | (Lac) 2025- Process of PQ (If Advert. Opening Date | Evaluation | Aproval of Contract Contr. Contract
(Lac) 2026 Required) Tender Date NOA Sign Comple
1 2 3 4 5 b 7 8 9 10 11 12 13 14 15 16 17 18 19
WR-19 |providing water proofing to the roof 1 1 Lm CPA CPA 25.00 23.75| Pind. Dates N/A 15-09-25
surface of spl-z type building no. 3 & 4 Pind. Days 180
]high Scheol RfA. Actual date 28-01-25 12-02-25 27-02-25 10-03-25 10-03-25 23-03-25
Total Tk (Lac) = B820.46 499.50
R/M of Transit Shed & Warehouse: (Tk. 100 Lac)
WR-1 [RM of R/M of Zonal Workshop C. 1 1§ o™ CPA CPA 35.00 35,00 | Pind. Dates N/A 5-3-25 24-3-25 29-4-25 29-4-25 30-4-25 7-5-25 4-9-25
Pind. Days 19 36 0 1 7 63 120
Actual date
WR-2 |R/M of AB Zonal Workshop & Trans Port 1 1 oTm CPA CPA 36.00 21.00 | Pind. Dates N/A 26-3-25 16-4-25 29-4-25 29-4-25 30-4-25 7-5-25 4-9-25
Section. Pind. Days 21 13 0 1 7 42 120
) Actual date
WR-3 |R/M of N shed. 1 : oT™Mm CPA CPA 60.00 44.00| Pland. Date N/A 5-3-25 24-4-25 6-5-25 6-5-25 6-5-25 8-5-25 5-10-25
Pland. Days 50 12 0 0 2 64 150
Actual date
Total Tk (Lac) = 131.00 100.00
R/M of Office, Sheds & other service building ( Tk. 500 Lac)
WR-1 |RM of Boundary wall, gate and gate house| 1 1 LM CPA CPA 50.00 4.60 | Pland. Date 16-1-25 6-2-25 15-2-25 16-2-25 16-2-25 2-3-25 2-6-25
atNCT Area. Pland. Days N/A 21 9 1 0 14 a5 92
Actual date
WR-2 |RM of Boundary wall, gate and gate house| 1 1 LTM CPA CPA 40.00 5.93 | Pland. Date 16-1-25 6-2-25 15-2-25 16-2-25 16-2-25 24-2-25 10-5-25
atCCT Area. Pland. Days N/A 21 9 1 0 8 39 75
Actual date
WR-3  |RM of CFS Shed at CCT Area. 1 1 LT™M CPA CPA 70.00 2.78 | Pland. Date 16-1-25 6-2-25 11-2-25 16-2-25 16-2-25 27-2-25 29-5-25
Pland. Days N/A 21 5 5 0 11 42 91
Actual date
WR-4 |RM of CTMS Tower at CCT area. X 1 LTm CPA CPA 90.00 30.00 | Pland. Date 15-9-25 6-10-25 13-10-25 20-10-25 27-10-25 24-11-25 23-1-26
Pland. Days N/A 21 7 7 7 28 70 60
Actual date
WR-5 |RM of NCT Admin: Building 2nd Floor 1 1 LTM CPA CPA 6.00 6.00 | Pland. Date 24-7-25 30-7-25 30-7-25 31-7-25 2-8-25 4-8-25 11-8-25
induding painting of ground floor and Pland. Days N/A 6 0
stair case. Actual date

XENICCP XENICF
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THE CHITTAGONG PORT AUTHORITY
ANNUAL PROCUREMENT PLAN (APP)

Name of Executing Department: ENGINEERING DEPARTMENT FY:{2025-2026) Below One Crore
Pkgs No| Description of Procurement Package Unit | Qty | Procure | Aprov. | Source | Appox. APP Cost |Time Code for| Advertise Date of Tender Tender Date of Date of NOA | Signingof | Timeto Time for
"WORKS, GOODS & SERVICES" Method | Autho. |of Fund |Estmtd. Cost | (Lac) 2025- Process of PQ (If Advert. |Opening Date | Evaluation | Aproval of Contract Contr. Contract
(Lac) 2026 Required) Tender Date NOA Sign Comple
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
WR-6 |Repair Mantenance of Bangladesh Ansar| 1 1 o™ CPA CPA 22.23 21.01 | Pind. Dates N/A 24-7-25 14-8-25 27-8-25 1-10-25 1-10-25 15-10-25 17-7-26
members Accommodation Adjacent to Pind. Days 28 10 10 7 14 69 275
Khal No- 13 at patenga, Chattogram. Actual date
WR-7 |Repair Maintenance of boundary wall and| 1 1 LTM CPA CPA 30.00 30.00 | Pind. Dates N/A 24-7-25 14-8-25 27-8-25 1-10-25 1-10-25 15-10-25 17-7-26
ancillary work at stone stacking yard, Pind. Days 28 10 10 7 14 69 275
Patenga, Chattogram. . Actual date
WR-8 R/M of Jetty Gate House no.01, 02 & 03 1 1 o™ crPA CPA 50.00 50.00| Pind. Dates N/A 5-3-25 24-3-25 15-4-25 29-4-25 30-4-25 8-5-25 5-10-25
with ancillary works at Jetty-1 Area Pind. Days 19 22 14 1 8 64 150
Actual date
WR-9 R/M of Jetty Gate House no.04, 05 &| 1 1 o™ CcpPA CPA 50.00 50.00| Pind. Dates N/A 5-3-25 24-3-25 15-4-25 29-4-25 30-4-25 8-5-25 5-10-25
CPAR Gate with ancillary works at Jetty-2 Pind. Days 19 22 14 1 8 64 150
Area Actual date
WR-10 |Wateproofing and Tiles Work of Gate no-4 1 1 oT™m CPA CPA 60.00 20.00| PInd. Dates N/A 31-12-23 18-1-24 25-1-24 25-1-24 28-1-24 30-1-24 29-5-24
&5 at Jetty-2 area. Pind. Days 18 7 0 3 2 30 120
Actual date
WR-11 |Wateproofing and Tiles Work of Gate no-2 1 1 o™ CPA CPA 60.00 20.00| Plnd. Dates N/A 31-12-23 18-1-24 25-1-24 25-1-24 28-1-24 30-1-24 29-5-24
& 3 at Jetty-1 area. Pind. Days 18 T 0 3 2 30 120
Actual date
WR-12 |Providing Waterproofing to the Security| 1 1 LT™M CPA CPA 30.00 20.00| Pind. Dates N/A 7-4-23 25-4-23 25-4-23 27-4-23 29-4-23 9-5-23 6-10-23
Building Roof. Pind. Days 18 0 2 2 10 32 150
Actual date
WR-13 |R/M of CPA Boys School & College with| 1 1 oT™m CcPA CPA 54.00 3.83 | PInd.Dates N/A 31-08-25
library & canteen Pind. Days 180
Shahid Minar, Shahid Fazlur Rahman Actual date 13-06-25 28-06-25 11-02-25 15-02-25 16-02-25 04-03-25
Munshi Auditorium

XEN/Construction XEN/Jetty XEN/Harbour XEN/Building XEN/CCP XEN/CF Dy-Ch Engineer/CPA Chief Engineer/CPA  Membex( neering)/CPA
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Name of Executing Department: ENGINEERING DEPARTMENT FY: (2025-2026) Below One Crore
Pkgs No| Description ot Procurement Package Unit | Qty | Procure | Aprov. | Source Appox. APP Cost |Time Code for | Advertise Date of Tender Tender Date of Date of NOA | Signingof | Timeto Time for
"WORKS, GOODS & SERVICES" Method | Autho. |of Fund|Estmtd. Cost | (Lac) 2025- Process of PQ (If Advert. |Opening Date | Evaluation | Aproval of Contract Contr. Contract
(Lac) 2026 Required) Tender Date NOA Sign Comple
1: 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
WR-14 |[R/M of CPA Rest house, CPA Training| 1 o™ CPA CPA 36.00 5.90 | PInd. Dates N/A 31-08-25
Complex & Simulator building Pind. Days 180
Actual date 20-01-25 04-02-25 17-02-25 23-02-25 24-02-25 10-03-25
WR-15 |R/M & Painting of CPA Tennis court 8| 1 1 ot CPA CPA 22.48 22.48 | Pind. Dates N/A 08-10-25
Basket ball Ground with boundary wall at Pind. Days 180
NRA. Actual date 10-02-25 25-02-25 24-03-25 24-03-25 27-03-25 09-04-25
WR-16 [R/M & Painting of chittagong port| 1 1 atm CPA CPA 27.00 27.00 | Pind. Dates N/A 11-11-25
swimming complex at NRA Pind. Days 180
Actual date 17-03-25 08-04-25 27-04-25 27-04-25 28-04-25 07-05-25
WR-17 |Operation and maintenance of Chittagong| 1 1 otm CPA CPA 42.00 37.77 | Pind. Dates N/A 02-02-26
port Swimming pool at NRA. Pind. Days 180
Actual date 29-05-25 19-06-25 03-07-25 03-07-25 03-07-25 10-03-25
WR-18 |R/M & Painting works of CPA East Colony| 1 : B oT™M CPA CPA 20.80 18.63| Pind. Dates N/A 02-02-26
Mosque & 2 Nos. Overhead water tank at Pind. Days 180
ERA. Actual date 29-05-25 19-06-25 23-07-25 28-07-25 28-07-25 06-08-25
WR-19 |R/M of Ebadat Khana, Authorized 1 1 LM CPA CPA 40.00 5.00 | Pind. Dates N/A 01-10-25 15-10-25 05-11-25 12-11-25 15-11-25 13-12-25 11-06-26
Officer's Office, SAE M-1/2 office, bank Pind. Days 14.00 21 Fi 3 28 73 180
booth at PAB. Actual date
WR-20 |Repair maintance & painting of car] 1 1 LT™M CPA CPA 20.00 5.00 | Pind. Dates N/A 01-10-25 15-10-25 05-11-25 12-11-25 15-11-25 13-12-25 11-06-26
parking shed at PAB. Pind. Days 14.00 21 7 3 28 73 180
Actual date
WR-21 |R/M & Painting of CPA Hospital including 1 1 LTM CPA CPA 50.00 5.00 | Pind. Dates N/A 01-10-25 15-10-25 05-11-25 12-11-25 15-11-25 13-12-25 11-06-26
Providing M5 Gate & billboard at CPA Pind. Days 14.00 21 7 3 28 73 180
Hospital Entry Gate Actual date
WR-22 |R/M of CPA Boys School & College with 1 1 LTm CPA CPA 60.00 5.00 | Pind. Dates N/A 01-10-25 15-10-25 05-11-25 12-11-25 15-11-25 13-12-25 11-06-26
canteen, shaheed Fazlur Rahman Munshi Pind. Days 14.00 21 7 3 28 73 180
Auditorium, Shahid Minar during the year Actual date
2025-2026.

XEN/Construction

XEN/Jetty

XEN/Harbour

XEN/Building XEN/CCP XEN/CF Dy-Ch Engineer/CPA Chief Engineer/CPA
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Name of Executing Department: ENGINEERING DEPARTMENT FY: (2025-2026) Below One Crore
Pkgs No| Description of Procurement Package Unit | Qty | Procure | Aprov. | Source Appox. APP Cost |Time Code for| Advertise Date of Tender Tender Date of Date of NOA | Signingof | Timeto Time for
"WORKS, GOODS & SERVICES" Method | Autho. |of Fund |Estmtd. Cost | (Lac) 2025- Process of PQ (If Advert. Opening Date | Evaluation | Aproval of Contract Contr. Contract
(Lac) 2026 Required) Tender Date NOA Sign Comple
I 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
WR-23 [R/M of CPA Rest house . CPA Training 1 1 Lm CPA CPA 40.00 5.00 | Pind. Dates N/A 01-10-25 15-10-25 05-11-25 12-11-25 15-11-25 13-12-25 11-06-26
Complex & Simulator building during the Pind. Days 14.00 21 7 3 28 73 180
year 2025-2026. Actual date
WR-24 |R/M of CPA AEN-3 office, AEN Const. 1 : § LT™M CPA CPA 40.00 5.00 | Pind. Dates N/A 01-10-25 15-10-25 05-11-25 12-11-25 15-11-25 13-12-25 11-06-26
office, Army Security Camp & High School Pind. Days 14.00 21 7 3 28 73 180
R/A Mosque during the year 2025-2026. Actual date
WR-25 |R/M of CPA car parking shed including 1 1 LT™M CPA CPA 40.00 5.00 | Pind. Dates N/A 01-10-25 15-10-25 05-11-25 12-11-25 15-11-25 13-12-25 11-06-26
office building with painting (inside & Pind. Days 14.00 21 7 3 28 73 180
outside) at NRA during the year 2025- Actual date
2026.
WR-26 |R/M & Painting of CPA North Colony| 1 1 L™ cPA | cPa 50.00 5.00 | Pind. Dates N/A 01-10-25 15-10-25 05-11-25 12-11-25 15-11-25 13-12-25 11-06-26
Primary School at NRA. Plnd. Days 14.00 21 7 3 28 73 180
Actual date
WR-28 |R/M & Painting Underground water tank| 1 1 Ltm CPA CPA 33.00 5.00 | Pind. Dates N/A 01-10-25 15-10-25 05-11-25 12-11-25 15-11-25 13-12-25 11-06-26
& Pump House & Electric sub-Station 10 Pind. Days 14.00 21 7 3 28 73 180
at NRA. Actual date y
WR-30 [R/M of CPA Rest house & Simulator 1 1 LTm CPA CPA 30.00 5.00 | PInd. Dates N/A 01-10-25 15-10-25 05-11-25 12-11-25 15-11-25 13-12-25 11-06-26
building during the year 2025-2026. Pind. Days 14.00 21 7 3 28 73 180
Actual date
Total Tk (Lac) = 1,163.51 425,93
R/M of Drain with in Port Area. (Tk. 60 Lac)

WR-1 |R/M & cleaning of sludges, mud, night soil| 1 1 o™™m CPA CPA 54,00 23.81| Pind. Dates 11-11-25
etc. from all drains at Port North Plnd. Days 180
Residential Area. Actual date 17-03-25 08-04-25 28-04-25 28-04-25 29-04-25 07-05-25

WR-2 |R/M of Surface drain inside & outside at 1 1 LTM CPA CPA 40.00 36.19 | Pind. Dates 01-10-25 15-10-25 05-11-25 12-11-25 15-11-25 13-12-25 11-06-26
PAB. Pind. Days 14.00 21 7 3 28 73 180

Actual date
Total Tk (Lac) = 94.00 60.00

—n
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Name of Executing Department: ENGINEERING DEPARTMENT FY: (2025-2026) Below One Crore
Pkgs No| Description of Procurement Package Unit | Qty | Procure | Aprov. | Source Appox. APP Cost |Time Code for| Advertise Date of Tender Tender Date of Date of NOA | Signingof | Timeto Time for
"WORKS, GOODS & SERVICES" Method | Autho. |of Fund |Estmtd. Cost| (Lac) 2025- Process of PQ (If Advert. |Opening Date| Evaluation | Aproval of Contract Contr. Contract
(Lac) 2026 Required) Tender Date NOA Sign Comple
1 2 3 4 5 ] 7 8 9 10 11 12 13 14 15 16 17 18 19
Construction of Drain within Port Area. (Tk. 350 Lac)
WR-1 Construction of Box Culvert and Masonry 1 1 o™ CPA CPA 43.00 8.63 | Pind. Dates N/A 16-1-25 6-2-25 11-2-25 16-2-25 16-2-25 26-2-25 28-5-25
drain beside Golum Hossain Malum road Pind. Days 21 5 5 0 10 41 91
at New mooring Area. Actual date
WR-2 |Re-Construction of Drain in between TM 1 1 oT™M CPA CPA 70.00 30.00 | Pland. Date N/A 1-9-24 22-9-24 6-10-24 13-10-24 20-10-24 3-11-24 2-5-25
Compound & Bangladesh Navy Slipway Pland, Days 21 14 7 v 14 63 180
area Actual date
WR-3 |Raising existing drain gratings at Jetty-2 1 1 oT™M CPA CPA 80.00 30.00 | Pland. Date N/A 1-12-24 22-12-24 5-1-25 12-1-25 19-1-25 2-2-25 1-8-25
area Pland, Days 21 14 7 7 14 63 180
Actual date
WR-4 Construction of Drain for C Type 1, 2, 3, 4, i 1 oT™M CPA CPA 31.45 31.45| Pind. Dates N/A 11-11-25
5 & Z type and SPLZ Type at Pind. Days 180
Monocharkhali R/A Actual date 17-03-25 08-04-25 30-04-25 03-05-25 03-05-25 14-05-25
WR-5 [Construction of Drain for C Type 3,4 & B 1 1 oT™m cPA cPA 29.40 26.46 | Pind. Dates N/A 02-02-26
Type 1,2 and A Type 1, 2 at Sadarghat Pind. Days 180
R/A. Actual date 29-05-25 19-06-25 31-07-25 11-08-25 14-08-25 24-08-25
WR-6 |Construction of RCC Drain from 12 no I 1 oT™M CPA CPA 70.00 62.99| Pind. Dates N/A 02-02-26
Road corner to Electric Sub Station no. 09 Pind. Days 180
and providing parking tiles on both side of Actual date 04-06-25 25-06-25 17-07-25 22-07-25 22-07-25 31-07-25
footpath from CBA office front to 12 no
road at NRA.

M
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THE CHITTAGONG PORT AUTHORITY
ANNUAL PROCUREMENT PLAN (APP)

Name of Executing Department: ENGINEERING DEPARTMENT FY: (2025-2026) Below One Crore
Pkgs No| Description of Procurement Package Unit | Qty | Procure | Aprov. | Source Appox. APP Cost |Time Code for| Advertise Date of Tender Tender Date of Date of NOA | Signingof | Timeto Time for
“"WORKS, GOODS & SERVICES" Method | Autho. |of Fund |Estmtd. Cost | (Lac) 2025- Process of PQ (If Advert. Opening Date | Evaluation | Aproval of Contract Contr. Contract
(Lac) 2026 Required) Tender Date NOA Sign Comple
1 2 3 4 5 6 7 8 9 10 ? £l 12 13 14 15 16 17 18 19
WR-7 Constuction of RCC drain from Abas office 1 1 L™ CPA CPA 90.00 17.47| Pind. Dates N/A 01-10-25 15-10-25 05-11-25 12-11-25 15-11-25 13-12-25 11-06-26
to stadium main gate with both side Pind. Days 14.00 21 7 3 28 73 180
parking tiles at NRA Actual date
WR-8 |Re-construction of Drain for CType 3, 4, B 1 1 L™ CPA CPA 30.00 10.00| Plnd. Dates N/A 01-10-25 15-10-25 05-11-25 12-11-25 15-11-25 13-12-25 11-06-26
Type 1, 2 and A Type 1, 2 at Sadarghat Plnd. Days 14.00 21 7 3 28 73 180
R/A Actual date
Total Tk (Lac) = 443.85 217.00
Patenga Becon Light House. ( 10 Lac)
WR-1 |Repair Maintenance of Patenga Becon| 1 1 o™ CcPA CPA 30.00 10.00 | Pind. Dates N/A 30-9-25 15-10-25 29-10-25 5-11-25 12-11-25 10-12-25 20-3-26
Light House along with surrounding Plind. Days 14 6 6 [ 14 46 214
boundary wall and ancillary works at Actual date

Patenga, Chattogram.

Total Tk (Lac) = 30.00 10.00
Renovation of Shed ( Tk. 100 Lac)
WR-1 |Renovation and Modification of Ship 1 1 LTm CPA CPA 99.00 20.00| Pind. Dates N/A 01-01-24 29-1-24 19-2-24 26-2-24 4-3-24 1-4-24 27-11-24
Building Shop at Marine Workshop area. Pind. Days 28 21 7 7 28 91 240
Actual date
WR-2 |Renovation and Modification of Fitting| 1 1 L™ CPA CPA 80.00 20.00{ Pind. Dates N/A 01-01-24 29-1-24 19-2-24 26-2-24 4-3-24 1-4-24 27-11-24
Shop at Marine Workshop area. Pind. Days 28 21 7 7 28 91 240
Actual date
WR-3 |Renovation and Modification of Electric|] 1 1 Ltm CPA CPA 99,00 10.00| Pind. Dates N/A 01-01-24 29-1-24 19-2-24 26-2-24 4-3-24 1-4-24 27-11-24
Shop & Foundry Shop at Marine Plnd. Days 28 21 7 7 28 91 240
Workshop area. Actual date
Total Tk (Lac) = 278.00 50.00
=, ‘ /
N S S AT s, e X )
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THE CHITTAGONG PORT AUTHORITY
ANNUAL PROCUREMENT PLAN (APP)

Name of Executing Department: ENGINEERING DEPARTMENT FY: (2025-2026) Below One Crore
Pkgs No| Description of Procurement Package Unit | Qty | Procure | Aprov. | Source Appox. APP Cost |Time Code for| Advertise Date of Tender Tender Date of Date of NOA | Signingof | Timeto Time for
"WORKS, GOODS & SERVICES" Method | Autho. | of Fund | Estmtd. Cost | (Lac) 2025- Process of PQ (If Advert. Opening Date | Evaluation | Aproval of Contract Contr. Contract
(Lac) 2026 Required) Tender Date NOA Sign Comple
1 2 3 4 5 6 7 B 9 10 11 12 13 14 15 16 17 18 19
Procurement & Fixing of Fender (Tk. 850 Lac)
WR-1 |Replacement of Base fender at jetty -03 1 1 ppm/ CPA CPA 85.00 85.00 | PInd.Dates N/A 23-9-23 30-11-23 21-1-24 2-3-24 3-3-24 4-3-24 31-8-24
o™ Pind. Days 68 52 41 1 1 163 180
Actual date
Total Tk (Lac) = 85.00 85.00
Cleaning & Painting { a. R/A, School & College ( Engineering)} (Tk. 100 Lac)

WR-1 |R/M of CPA Sports complex office|] 1 1 o™ CPA CPA 27.70 9.73| PInd.Dates N/A 09-03-25 24-03-25 30-04-25 03-05-25 03-05-25 14-05-25 03-11-25
including replacement of old Pind. Days 180
damaged industrial sheet at NRA Actual date

WR-2 |Painting of Bungalows Boundary wall| 1 1 OTM CPA CPA 30.00 26.98| Pind. Dates N/A 21-09-25 01-03-26

. & E : :
e e 5
e U i Actual date 300625 | 150725 | 10-08-25 | 23-08-25 | 24-08-25
27 to Nur Hossain Institute with
construction of flower bed & fencing work
west side of SAE/M-1/1 office at SRA.

WR-3 |Painting of boundary walls at Port South 1 1 L™ CPA CPA 40.00 36.29| Pind. Dates N/A 01-10-25 15-10-25 05-11-25 12-11-25 15-11-25 13-12-25 11-06-26
RfA.

PlInd. Days 14.00 21 7 3 28 73 180
Actual date

WR-4 |Painting of Boundary wall of C type 01-04| 1 1 LT™ CPA CPA 30.00 27.00| Pind. Dates N/A 01-10-25 15-10-25 05-11-25 12-11-25 15-11-25 13-12-25 11-06-26
, B Type 01 to 02 & A type 01 to 02 old Pind. Days 14.00 21 7 3 28 73 180
Port commissioner building & Z type 01 to Actual date
05 area at Sadarghat R/A.

Total Tk (Lac) = 127.70 100.00
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THE CHITTAGONG PORT AUTHORITY
ANNUAL PROCUREMENT PLAN (APP)

Name of Executing Department: ENGINEERING DEPARTMENT FY: (2025-2026) Below One Crore
Pkgs No| Description of Procurement Package Unit | Qty | Procure | Aprov. | Source Appox. APP Cost [Time Code for| Advertise Date of Tender Tender Date of Date of NOA | Signingof | Time to Time for
"WORKS, GOODS & SERVICES" Method | Autho. |of Fund |Estmtd. Cost | (Lac) 2025- Process of PQ (If Advert. Opening Date | Evaluation | Aproval of Contract Contr. Contract
(Lac) 2026 Required) Tender Date NOA Sign Comple
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
Construction of Shed: (Tk. 1000 Lac)
WR-1 |Construction of Shed at west gate for| 1 1 oT™m CPA crPa 18.00 16.00 | Pland. Date 6-8-25 25-8-25 1-9-25 4-9-25 11-9-25 9-10-25 9-12-25
Overflow Yard. Pland. Days N/A 19 7 3 7 28 64 61
Actual date
WR-2  [Construction of Vehicle and Motor Cycle 1 1 ot™m CPA CPA 75.00 75.00 | Pland. Date N/A 1-12-24 22-12-24 5-1-25 12-1-25 19-1-25 2-2-25 1-8-25
Shed infront of Security Building. Pland. Days 21 14 7 7 14 63 180
Actual date
WR-3 Construction of Shed at NCY Delivery Gate L 1 o™ cPA cPA 30.00 30.00 | Pland. Date N/A 1-12-24 22-12-24 5-1-25 12-1-25 19-1-25 2-2-25 1-B-25
and check post at CPAR Gate. Pland. Days 21 14 T 7 14 63 180
Actual date
WR-4  |Construction of Vehicle and Motor Cycle 1 1 ot™m CPA CcPA 50.00 50.00 | Pland. Date N/A 1-12-24 22-12-24 5-1-25 12-1-25 19-1-25 2-2-25 1-8-25
Shed infront of DTM Building. Pland. Days 21 14 7 7 14 63 180
Actual date
WR-5 Construction of Semipacca Store Shed & 1 1 otm CPA cPA 75.00 75.00 | Pland. Date N/A 1-9-24 22-9-24 6-10-24 13-10-24 20-10-24 3-11-24 2-5-25
Toilet Block at TM Compound area. Pland. Days 21 14 7 7 14 63 180
Actual date
WR-6 Construction of Shed For Heavy 1 1 ot™m CPA cPA 75.00 62.00 | Pland. Date N/A 1-12-24 22-12-24 5-1-25 12-1-25 19-1-25 2-2-25 1-8-25
Equipments at TM Compound area. Pland. Days 21 14 7 7 14 63 180
Actual date
WR-7 Construction of small shed for Mechanical 1 1 LM CPA CcPA 15.00 13.00| Pind. Dates N/A 01-10-25 15-10-25 05-11-25 12-11-25 15-11-25 13-12-25 11-06-26
equipment spare parts maintenance store Pind. Days 14.00 21 7 3 28 73 180
room at ICD, Kamalapur Dhaka Actual date
Total Under This Head, Tk (Lac) = 338.00 321.00
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Name of Executing Department: ENGINEERING DEPARTMENT FY: (2025-2026) Below One Crore
Pkgs No| Description of Procurement Package Unit | Qty | Procure | Aprov. | Source Appox. APP Cost |Time Code for | Advertise Date of Tender Tender Date of Date of NOA | Signing of | Timeto Time for
"WORKS, GOODS & SERVICES" Method | Autho. |of Fund | Estmtd. Cost | (Lac) 2025- Process of PQ (If Advert. |Opening Date | Evaluation | Aproval of Contract Contr. Contract
(Lac) 2026 Required) Tender Date NOA Sign Comple
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
Capital Works for Pangaon (Construction Works) (Tk. 100 Lac)
WR-1 |Supplying, fitting & fixing of Rubber 1 1 o™ CPA CPA 97.92 97.92| Pind. Dates N/A 11-11-25
Fender in place of damaged Rubber Plnd. Days 180
Fender for ICT, Pangaon Jetty, Dhaka. Actual date 23-03-25 09-04-25 27-04-25 27-04-25 28-07-25 07-05-25
WR-2 |Construction of shed for Labour booking| 1 3 L™ CPA CPA 60.00 2.08| Pind. Dates N/A 01-10-25 15-10-25 05-11-25 12-11-25 15-11-25 13-12-25 11-06-26
office, rest room & prayer room at ICT Pind. Days 14.00 21 7 3 28 73 180
]Pangaon in Dhaka. Actual date
Total Tk (Lac) = 157.92 100.00
|Expenditure for pangoan ( R/M of Office, Sheds & other service building including boundary wall, road etc.) Engineering (Tk. 50 Lac)
WR-1 |R/M & Painting of Terminal Building, CFS 1 1 o™ CPA CPA 67.46 17.46| Pind. Dates N/A 11-11-25
Shed, Repair Shop, overhead water Tank Pind. Days 180
and boundary wall etc. at ICT Pangaon, Actual date 17-03-25 08-04-25 27-04-25 27-04-25 28-07-25 07-05-25
Dhaka.
WR-2 |R/M work of Terminal building & Repair] 1 1 LT™m CPA CPA 50.00 12.54| Pind. Dates N/A 01-10-25 15-10-25 05-11-25 12-11-25 15-11-25 13-12-25 11-06-26
shop at ICT Pangaon in Dhaka. Pind. Days 14.00 21 T 3 28 73 180
Actual date
WR-3 |Main Gate Exchange in placed of old Main| 1 1 LTM CPA CPA 20.00 20.00| Pind. Dates N/A 01-10-25 15-10-25 05-11-25 12-11-25 15-11-25 13-12-25 11-06-26
gate at ICT Pangaon in Dhaka Pind. Days 14.00 21 7 3 28 73 180
Actual date
Total Tk (Lac) = 137.46 50.00
River Training Works ( Tk. 5000 Lac)
WR-1 |[Slope protection & re-excavation works of| 1 1 Qrm CPA CPA 14.85 14.85 | Pind. Dates N/A 02-02-26
pond at SRA. Pind. Days 180
Actual date 29-05-25 19-06-25 |27-07-25 27-07-25 27-07-25 04-08-25
Total Tk (Lac) = 14.85 14.85
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Name of Executing Department: ENGINEERING DEPARTMENT FY: (2025-2026) Below One Crore
Pkgs No| Description of Procurement Package Unit | Qty | Procure | Aprov. | Source Appox. APP Cost |Time Code for| Advertise Date of Tender Tender Date of Date of NOA | Signing of Time to Time for
"WORKS, GOODS & SERVICES" Method | Autho. | of Fund | Estmtd. Cost | (Lac) 2025- Process of PQ (If Advert. |Opening Date| Evaluation | Aproval of Contract Contr. Contract
(Lac) 2026 Required) Tender Date NOA Sign Comple
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
Upgradation of Shahid Shamsuzzaman Stadium (Tk. 100 Lac)

WR-1 [Renovation of Shahid Prokoshuli] 1 1 L™ CPA CPA 60.00 60.00 | PInd. Dates N/A 01-10-25 15-10-25 05-11-25 12-11-25 15-11-25 13-12-25 11-06-26
Shamsuzzaman Stadium with painting Plind. Days 14.00 21 7 3 28 73 180
gallary & Boundary wall (inside & outside) Actual date
including improvement of field area and
R/M of Gallery Market at NRA.

Total Tk (Lac) = 60.00 60.00
Water Works (Tk.20 Lac)

WR-1 |R/M of water pipeline at roof of B-Type| 1 1 oT™ CPA CPA 20.00 9.00 | Plnd. Dates N/A 01-10-25 15-10-25 05-11-25 12-11-25 15-11-25 13-12-25 11-06-26

Building No.1to 9 at ERA Plnd. Days 14.00 21 7 3 28 73 180
Actual date

WR-2 |Repair & Replacement of water Supply| 1 1 LT™m CPA CPA 35.00 11.00 | Pind. Dates N/A 01-10-25 15-10-25 05-11-25 12-11-25 15-11-25 13-12-25 11-06-26
Line for B-type Building No.1 to 9 near Pind. Days 14.00 21 7 3 28 73 180
road No.1 at NRA. Actual date

Total Tk (Lac) = 55.00 20.00
R/M of Yards ( Tk. 100 Lac)
WR-1  [Providing and applying road marking| 1 1 LT™M CPA CPA 30.00 5.00 | Pland. Date 1-10-25 22-10-25 29-10-25 5-11-25 12-11-25 10-12-25 8-2-26
painting for jetty, yards, road deviders & Pland. Days N/A 21 7 7 7 28 70 60
Isigns at CCT area. Actual date
WR-2 [RM of ICD Yard and RMG Track ar CCT| 1 1 ™ CPA CPA 50.00 10.00 | Pland. Date 1-10-25 22-10-25 29-10-25 5-11-25 12-11-25 10-12-25 10-3-26
Yard. Pland. Days N/A 21 7 7 7 28 70 90
Actual date
WR-3  [RM of all RTG and Straddle Carrier Yard 1 1 LT™m CPA CPA 40.00 5.00 | Pland. Date 1-10-25 22-10-25 29-10-25 5-11-25 12-11-25 10-12-25 10-3-26
except ICD Yard ar CCT Yard. Pland. Days N/A 21 7 7 7 28 70 90
Actual date
‘ Q.L % 74 ~
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Name of Executing Department: ENGINEERING DEPARTMENT

FY: (2025-2026) Below One Crore
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Pkgs No| Description of Procurement Package Unit Qty | Procure | Aprov. | Source Appox. APP Cost |Time Code for| Advertise Date of Tender Tender Date of Date of NOA | Signingof | Timeto Time for
"WORKS, GOODS & SERVICES" Method | Autho. |of Fund|Estmtd. Cost | (Lac) 2025- Process of PQ (If Advert. |Opening Date| Evaluation | Aproval of Contract Contr. Contract
(Lac) 2026 Required) Tender Date NOA Sign Comple
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
WR-4 |RM of Roads and New Bacl-up Yards LTV CPA CPA 70.00 15.00 | Pland. Date 1-10-25 22-10-25 29-10-25 5-11-25 12-11-25 10-12-25 10-3-26
behind Berth No. 4 & 5 at NCT area. Pland. Days N/A 21 7 7 7 28 70 90
Actual date
WR-5 |RM of Roads and Old Bacl-up Yards| 1 1 L™ CcPA CPA 95.00 20.00 | Pland. Date 1-10-25 22-10-25 29-10-25 5-11-25 12-11-25 10-12-25 10-3-26
behind Berth No. 1, 2 & 3 at NCT area. Pland. Days N/A 21 7 7 7 28 70 90
Actual date
WR-6 RM of Roads and Yards with bituminous| 1 1 LTm CPA CPA 70.00 5.00 | Pland. Date 1-10-25 22-10-25 29-10-25 5-11-25 12-11-25 10-12-25 10-3-26
work at NOFCY. Pland. Days N/A 21 7 7 7 28 70 90
Actual date
Total Tk (Lac) = 355.00 60.00
R/M of Jetties: (Tk. 500 Lac)
WR-1 |Repair & Maintenance of NCT Jetty Deck| 1 1 oTMm cPA | cpPA 45.00 10.00 | Pland. Date N/A 26-03-25 16-4-25 23-6-25 24-6-25 25-6-25 23-7-25 19-1-26
Slab. Pland. Days 21 68 1 1 28 119 180
Actual date
WR-2 |Repair & Maintenance of CCT Jetty Deck| 1 1 o™ CcPA | cPA 25.00 10.00 | Pland. Date N/A 26-03-25 28-4-25 23-6-25 24-6-25 25-6-25 23-7-25 20-3-26
Slab. Pland. Days 33 56 1 1 28 119 240
Actual date
Total Tk (Lac) = 70.00 20.00
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