


CHITTAGONG PORT AUTHORITY B

Annual Procurement Monitoring Plan

|
Amount Processing fication [Invitation| Opening | Eveluation to Awards | of Awards

Financial Year : 2021-22
Budget Type : Capital Expenditure
Department : Marine Engineering Department
_]_* - | Eoae
I_— Transactionzl Zone SL | Pkg Description of Unit Qty Apprine l’.\fc(hnd Contract | Source xil-lsélma.led Approved | Time code for Prequali | Tender | Tender Tender
Head No.| No. Procurement Package N Quy Type Approver | of Fund ost in

| Lac TK

rement of Tools & 1 | Al | Procurement of Power NOS o™ HOPE CPA ‘ 25.00 rPlanned Date | 06/09/21 ‘

uipt. for workshop Hacksaw for Ship Building 1 Planned Days l
Sh <

op | Actual Days l ’

OT™ HOPE CPA 20.00 Planned Date l 07/09/21

.
‘l Planned Days
| Actusl Days 1
LTM HOPE CPA \ 20.00 Planned Date ‘ 08/09/21
i
{

Truck for Marine
Engineering Department

3 | A3 | Procurement of different NOS
engine repair/overhaul
tools for Engine Repair
F

2 | A2 | Procurement of Pallet \ NOS

o

-

Planoed Days

|
|
|
|
|
Actusl Days |
|
|
!
|
|
|

Shop

!
A4 | Procurement of different NOS i 4 LT™M HOPE CPA 110.00 Planned Date | 08/09/21
tools & equipment for ‘ Planned Days
Marine Engineering i X ctoal Day: l
Department | Actual vays
5 | A5 | Procurcment of 01 (One) NOS | 1 O™ HOPE CPA 125.00 Planned Date ‘ 10/09/21
no 16 ton low mast forklift Planned Days
truck .
ue F Actual Days
Total : 300.00
Procurement of Accessories 1| A6 | Procurement of accessoriest NOS l 2 LT™ HOPE CPA 100.00 Planned Date ‘
and installation of cleaning for 50 ton and 80 ton _Planned Days 1
system of Flotilla Slipway slipway L Actual Days ‘
3 | A7 | Procurement of accessories; NOS 1 O™ HOPE CPA | 50.00 Planned Date
and installation of cleaning Planned Days
f flotilla slipway
system of flotilla slipway Actual Days
Total : 150.00
Procurement of New 1 | A8 | Replacement of CPA NOS 1 OTM HOPE CPA E 100.00 Planned Date | 11/09/21
Propulsion Engine, Gear Box. Vessel PV Dishari & Planned Days
stern arrangement system. N
Propulsion system & | Actual Days
Generator set of CPA Vessels 2 | A9 | Repowering of CPA NOS 1 OT™ HOPE CPA 100.00
Vessel BLV Lusai {




CHITTAGONG PORT AUTHORITY

Annual Procurement Monitoring Plan

Financial Year : 2021-22
Budget Type : Capital Expenditure
Department : Marine Engineering Department
Transactional Zone SL | Pkg Pm?e:::}gu[o;;;iagc Unit Qty Approve | Method Contract | Source E::umla.led Approved | Time code for | Prequali | Tender | Tender Tender | Approval |Notification| Signing of médllt"m‘“ Time‘iJ(;‘
5 i ] u n Qty , ost In ot . gt : . N N . . J ~ontrac
Head No.| No. } Type Approver | of Fund Lac TK Amount Processing fication |Invitation| Opening | Eveluation |to Awards| of Awards C(in!rad Signing Compilation|
Repowering of CPA NOS 1 OT™M HOPE CPA 100.00 Planned Date | 12/09/21

Vessel BLV Lusai

Planned Days

Actual Days
AlQ | Procurement of Propeller, | NOS 3 OT™ HOPE CPA 1.800.00 Planned Date | 13/09/21
Gearbox, Shaft of different

Planned Days

CPA vessels
Actual Days

PNy

Total:  2,000.00
Procurement of various 1 | All | Procurement of Rail Track| NOS 1 O™ HOPE CPA 800.00 Planned Date | 13/09/21 l ]
equipments & Machineries for Portal Crane of 1200

Ton slipway

Planned Days
Actual Days
Al2 | Procurement of CNC NOS t OTM HOPE CPA 160.00 Planned Date | 14/09/21
Plasma and Flame Cutting
Machine for Ship Building

)

Planned Days ‘

Shop Actual Days i
3 | Al3 | Procurement of CNC Lathd NOS 1 OT™ HOPE CPA 300.00 Planned Date | 15/09/21
Machine

Planned Days
Actual Days |
4 | Al4 rocurement of Propulsion] NOS 1 OTM HOPE CPA 150.00 Planned Date | 1&/09/21

Engine, Genset and other Planned Days
accessories for Bay 5

Cleaner | &2 Actual Days
5 | Al5 | Procurement of different NOS 2 LT™M HOPE CPA 250.00 Planned Date | 17/09/21
?.g-‘:m,mn“ for all Planned Days |
slipways. -
Actual Days i
6 | Al6 | Procurement of Main NOS 4 OT™M HOPE CPA 320.00 Planned Date | 1809721 ]
generator set for CPA 1
) Planned Days
Vessels Y

Actual Days i
7 | A17 | Procurement of generator | NOS 1 OT™ HOPE CPA 20.00 Planned Date | 19/09/21 |

r M ing C| |
set for Mooring Launch Planned Days ; |

| Actual Days | ] |




Financial Year 2021-22
Budget Type

Department

: Capital Expenditure

: Marine Engineering Department

.
Iz

CHITTAGONG PORT AUTHORITY

Annual Procurement Monitoring Plan

I

scripti 2sti { & o " — frotal time t
‘Transactional Zone SL | Pkg Description of Unit Qty Approve | AMethod | Contract | Source ksuma.ted approved | Time code for | Prequali Tender | Tender Tender | Approval 1-\0““@“(‘“ Signing of | I(~~,l~x,,.1::;‘ 1
Head No.| No. Procurement Package & ty Type Approver | of Fund EOS'TI; Amount Processing | fication |Invitation| Opening ! Eveluation  to Awards| of Awards | Contract l Qkiu;‘:u, Ce
ac § ~igning
i T T % T — t
Total:  2,000.00
zuon of 1 No. new [ | A18 | Construction of I nonew | NOS 1 OTM | HOPE CPA 3.000.00 Planned Date | 19/09721 ] | | | |
acity Slipway of slipway for Marine Planned Days ‘ ‘I ‘ | 1 ‘{ l
i Engineering Department ~
= g ep \ Actual Days 1 \ [ L i ]1
Total : 3,000.00 .
:nt of Tools and 1 | Cl | Procurcment of Different | NOS 2 LT™ HOPE CPA 60.00 Planned Date | 15/07/21 [ | i ‘ !
plants ¢ Marine Workshop Accessorics for slipways Planned Days ‘ | 1 1 l ‘
Actual Days ‘} | i 1 I .l
2 | C2 | Replacement of different NOS S LT™M HOPE CPA 30.00 Planned Date l 16/07/21 l 1 | -
accessories at 1200 ton Planned Days l I i !
winch room - + T
Actual Days ] | | |
3] C3 | Replaccment of different | NOS 2 [LT™M | HOPE CPA 10.00 Planned Date | 17/07721 | | |
accessorics at 50 ton winch Planned Days | i ‘
room
Actusal Days | l 1
Total : 100.00
Replacement & Renovation of I | C4 | Replacement of gangway NOS L OT™M HOPE CPA 200.00 Planned Date | 17/07/21 1 |
1200 tor slipway of flotilla jetty Planned Days l l
Actual Days ]
2| C5 | Renovation & Upgradation| NOS [ OT™ HOPE CPA 100.00 Planned Date | 18/07/21
of 80 ton slipway Planned Days
Actual Days l
3 | C6 | "Procurement of girder, NOS 4 OT™ HOPE CPA , 20000 Planned Date | 19/07/21
beam, channel and Planned Days
Actual Days L
Total : 500.00




CHITTAGONG PORT AUTHORITY

Annual Procurement Monitoring Plan

Financial Year : 2021-22

Budget Type : Capital Expenditure

Department : Marine Engineering Department

Transactional Zone SL | Pkg P Descnplm: ni Unit Qty Approve | Method | Contract | Source Lscnma.ted Approved | Time code for | Prequali | Tender | Tender Tender | Approval |Notification} Signing of lnCtzln(l:::lh Time%bré
Head No.| No. rocusement Fackage Qty Type Approver | of Fund L::EI‘II'; Amount Processing fication |Invitation| Opening | Eveluation |to Awards| of Awards | Contralt Signing Compilation

| Replacement of different type 1| C7 | Procurement of Different | NOS 5 OTM HOPE CPA 50.00 Planned Date | 20/07/21
| of Hydraulic } s¢ Pipe with Type of Hydraulic Ho.\u.‘ Planned Days

necessary fittings for CPA Pipe with necessary fittings
| Vessels. for CPA Vessels. Actual Days
i Total : 50.00

Replacement of different type 1 C8 | Procurement of Different NOS [ 4 LTM HOPE CPA 50.00 Pianned Date | 21/07/21

of Rubber }:iolse Pipe with T_\{'pe of Rubber H(IDSS Pipe Planned Days

necessary fittings for CPA with necessary fittings for

Vessels. CPA Vessels. Actual Days

Total : 50.00

Grand Total : 8,150.00




Financial Year

Budget Type

2021-22

: Revenue Expenditure

CHITTAGONG PORT AUTHORITY

Annual Procurement Monitoring Plan

Department : Marine Engineering Department
B t - 7 7 ]
Trarsactional Zone SL | Pkg Description of g N Approve | Method Contract Source Estima'ted Approved | Time code for | Prequali Tender Tender Approval %\'oxiﬁcaliun Signing of h’({fihf“é ! 1
Head No.| No. Procurement Package ik Qu Qty Type Approver | of Fund LCGSE[‘:E Amount Processing fication |Invitation| Opening | Eveluation | to Awardsi of Asards | Contract -onlract Cor
ac |
Barges( ponzoon & deck i | B17 | Docking Repair of Pontoony  NOS 1 OT™ HOPE CPA 50.00 Planned Date | 03/08/21
loading ) barge-16 Planned Days
Actual Days |
2 | BIR | Docking Repair of Pontooq NOS 1 DPM HOPE CPA 100.00 Planned Date | 04/08/21
barge-25 Planned Days
Actual Days
3 | B19 | Docking Repair of Pontooq NOS 1 OTM HOPE CPA 50.00 Planned Date | 05/08/21
barge-13 Planned Days
Actusal Days
4 | B20 | Docking Repair of Pontoory  NOS 1 OT™ HOPE CPA 50.00 Planned Date | 06/08/21
barge-DC 3 Planned Days |
Actual Days |
5 | B21 | Docking Repair of Pontcony NOS 1 OTM HOPE CPA 50.00 Planned Date | 07/08/21
barge-08 Planned Days
. Actual Days
6 | B22 | Docking Repair of Pontoory NOS 1 OT™ HOPE CPA 50.00 Planned Date | 08/08/21
barge-10 Planned Days
Actual Days
7 | B23 | Docking Repair of Pontoorq NOS 1 OTM HOPE CPA 50.00 Planned Date | 09/08/21
# barge-15 Planned Days
. Actual Days
8 | B24 | Accidental docking repair | NOS 1 LT™M HOPE CPA 50.00 Planned Date | 10/08/21
of Pontoon/deck loading Planned Days
harge / Actual Days
9 | B25 | Procurement of different NOS 1 LT™M HOPE CPA 50.00 Planned Date | 11/08/21
accessories for Pontoon Planned Days
and Deck Loading Barges Actual Days
Total : 500.00




Financial Year

Budget Type

1 2021-22

: Revenue Expenditure

CHITTAGONG PORT AUTHORITY

Annual Procurement Monitoring Plan

Department : Marine Engineering Department
Transactional Zone SL | Pkg Description of Unit Qty Approve | Method | Contract | Source Lstlma.led Approved | Time code for | Prequali | Tender | Tender Tender | Approval |Notification} Signing of T (éilnll‘:::tm Time‘*nj}
Head No.| No. Procurement Package Y Qty Type Approver | of Fund f::fr'; Amount | Processing | fication |Invitation| Opening | Eveluation |to Awards| of Awards | Contract Signing |Compilation
Flotilla & Slipway 1 | B13 | Chipping, scraping, and NOS b L™ HOPE CPA 20.00 Planned Date | 31/07/21
painting of different Planned Days
Pontoon and deck loading -
barges of CPA Actual Days
2 | B14 | Different accidental repair | NOS 2 LT™M HOPE CPA 20.00 Planned Date | 01/08/21
works for various pontoon Planned Days
barges of CPA -
Actual Days
3 | BI5 | Procurement of Chananel NOS 2 O™ HOPE CPA 70.00 Planned Date | 02/08/21
girder H beam and other Planned Days
accessories for 80 ton
slipway trolley Actual Days
4 | B16 | Procurement of wood for NOS 3 O™ HOPE CPA 90.00 Planned Date | 03/08/21
flotitla and slipway Planned Days
Actual Days
Total : 200.00
M.S Piate and Angle for I B9 | Procurement of M S Plate,| NOS =] O™ HOPE CPA 700.00 Planned Date | 28/07/21
Barges Angle, Channel, & Girder Planned Days
for Barges & CPA Vessels T
Actual Days |
2 | B10 | Procurementof M S Pipe NOS 3 OT™ HOPE CPA 200.00 Planned Date | 29/07/21 |
for Barges & CPA Vessels Planned Days ]
Actual Days 1
3 | Bil | Procurement of Marinz NOS 3 O™ HOPE CPA 100.00 Planned Date | 30/07/21
paint for underwater Planned Days
painting works of CPA J
Vessels Actual Days L
4 B12 | Procurement of NOS 2 LT™ HOPE CPA 100.00 Planned Date { 31/07/21 |
conventional marine pai Planned Days I
for CPA pontoon and dec T
loading barges. Actual Days i
Total : 1,100.00




Financial Year

Budget Type

2021-22

Revenue Expenditure

CHITTAGONG PORT AUTHORITY

Annual Procurement Monitoring Plan

o

SN

Department Marine Engineering Department
T .5 P . L £ o v - Total time ta
! “Transactional Zone SL | Pkg Description of Unit Qty Approve | Method Contract Source Esumﬂlted Approved | Time code for | Prequali Tender | Tender Tender Approval ;\ollﬁcatmn Signing of ‘ Bodirart |
s Head No.| No. Procurement Package ¢ Qty Type Approver | of Fund fos(_rl}n( Amount Processing fication |Invitation| Opening | Eveluation |to Awurds | of Awards | Contract i Signing Ice
| ac ! L 1
?‘rxlarir: workshop 1 | BSO | Reapair & Maintenance of | NOS 2 OT™ HOPE CPA 70.00 Planned Date | 03/09/21 _ | | .
| | Ditferent type of Planned Days i | )
| machinaries/equipements . |
| for Marine Workshop. Actual Days : }l‘
i 2 | BSLl | Repair & Maintenance of | NOS 2 OT™M HOPE CPA 50.00 Planned Date | 04/09/21 | ..
i 1200 ton & 80 Ton Pump Planned Days ! )
house System Actual Days o o
| 3| BS2 | Repair & Maintenance of NOS 2 OT™M HOPE CPA 30.00 Planned Date | 05/09/21 _ !
| Electric Overhead Cranes Planned Days |
| Mhifine Werk . ! g
| of Marine Workshop. Actual Days i ! ! )
{ 4 | B33 | Procurement of wood for NOS 1 OT™ HOPE CPA 100.00 , Planned Date | 06/09/21 - l { IL
} Carpentry workshop Planned Days I i a
] } Actual Days kﬁ i 1
Total : 250.00
Parts for CPA Vessels I | Bl | Procurcment of spare parts| NOS 4 OT™ HOPE CPA 100.00 Planned Date | 21/07/21 i L
of main engine for CPA Planned Days |
s hats L.
Tug bouts Actual Days ~ | i
2 | B2 | Procurement of spare parts| NOS 4 OT™M HOPE CPA 50.00 Planned Date | 22/07/21 ! |
for CPA Pilot vessels Planned Days | |
) Actual Days | i
3 | B3 | Procurement of spare parts| NOS 4 OT™ HOPE CPA 100.00 Planned Date | 23/07/21 | 1
for CPA Water supply Planned Days | |
vessels Actual Days | ,
4 | B4 | Procurement of spare parts| NOS 4 OTM HOPE CPA /5000 Planned Date | 24/07/21 | i
i for CPA Mooring launches Planned Days | |
i T i
Actual Days | i
5 | BS | Procurement of spare partsj NOS 2 OT™ HOPE CPA 50.00 Planned Date | 25/07/21 | |
for CPA Buoy Laying Planned Days i |
| i vegsels Actual Days i j ,




: Revenue Expenditure

: Marine Engineering Department

CHITTAGONG PORT AUTHORITY

Annual Procurement Monitoring Plan

Description of

i
1

Method | Cont S Ti ode i Signing of [Total time tc
i SL | Pkg Uni . Met ontract | Source ime code for S
i it t Contract
| No.| No. Procurement Package Qty Type Approver | of Fund Processing Signing
! 6 | B6 | Procurement of spare parts| NOS 4 OT™ HOPE CPA Planned Date
i . ressels
g for CPA Survey vessels Planned Days
i Actual Days
7 B7 | Procurement of spare parts| NOS 4 OTM HOPE CpPA Planned Date
for different operational Planned Days
CPA vessels
Actual Days
8 | B8 | Accidental procurement of| NOS 6 LTM HOPE CPA Planned Date
accessories for different Planned Days
CPA vessels -
| e Actual Days
¢ Total :
i Tugs & vessels 1 | B26 | Different repair works of | NOS 5 LT™ HOPE CPA Planned Date - ‘}
i Main Engine‘ and other Planned Days ]
accessories for CPA o
Vessels Actual Days
2 | B27 | Accidental repair works of| NOS 5 LT™M HOPE CPA Planned Date
{ Main En_gmc and other Planned Days
| accessories for CPA
vesse!s Actual Days
3 | B28 | Accidental Docking Repairi NOS 4" OT™ HOPE CPA Planned Date
of CPA TUG Vessels Planned Days
Actual Days
4 | B29 | Docking Repair of CPA NOS 4 OTM HOPE CPA Planned Date
i Planned Days
Actual Days
5 | B30 ing Repair of CPA NOS 10 LT™ HOPE CPA Planned Date
Vessel BLV Ali Planned Days
Actual Days
6 | B3l wtal docking repair | NOS 3 LTM HOPE CPA Planned Date

of other CPA vessels

Planned Days

Actual Days




Financial Year
Budgat Type
Depariment

1
;i:_gge( Head

1 2021-2022
Revenue Expenditure

. Manne En ineering Department

Spare parts for
CPA vessels

MS Plate and
Angle for Barges

Flotilta and
slipway

L]

:kog Description of Package Unit
L — ] =
81 Procurement of spare parts of main engine for CPA Nis & oT™
Tug boats
B2 [Procurement of spare parts for CPA Pilot vessels Nos 4 OT™
- e S—
" f s n 1
83 Procurement of spare parts for CPA Water supply NS P oM
vessels
—_— ] R
ent CP, orir
B4 Procurement of spare parts for CPA Mooring Nos " oTM
launches
85 Procurement of spare parts for CPA Buoy Laying Naé 2 oTM
vessels
B6 |Procurement of spare parts for CPA Survey vessels | Nos 4 OT™M
i, erati |
87 Firocuremem of spare parts for different operational Nos 4 oTM
CPA vessels
o — — e e |
f f d
88 Accidenta! procurement of accessories for different Nos s LTM
CPA vessels
Procurement of M S Plate, Angte, Channel, & Girder
89 for Barges & CPA Vessels NS 5 DM
B10 {Procurement of M S Pipe for Barges & CPA Vessels Nos 3 O™
Procurement of Marine paint for underwater painting
B works of CPA Vessels Nes 3 O™
812 Procurement of conveqtlonal marine paint for CPA Nos 2 LT™
pontoon and deck loading barges.
“\S_ RS
Chipping, scraping, and painting of different Pontoon
B3 and deck loading barges of CPA Nes 3 LM
B14 Different accidental repair works for various pontoon Nos > LTM
barges of CPA i
e I O b
B15 Procuren_1en( of Channel_ girder H beam and other Nos > o™
accessories for 80 ton slipway trolley
B16 |Procurement of wood for fiotilla and slipway Nos 3 OoT™
::::j%_______“___.________k__,______ﬁ_ I

Approver

HOPE

HOPE

HOPE

HOPE

HOPE

HOPE

HOPE

HOPE

HOPE

HOPE

HOPE

CHATTOGRAM PORT AUTHORITY
Annual Procuremeant Plan (APP)

CPA

CPA

CPA

Estimated
Cost in

Actual Days -

100

Actual Days |

50

Time code for
processing

— !
Planned Date
Planned Days -

Planned Date
Planned Days -

Planned Date
Planned Days =

Invitation

21/07/2021

Actuai Days |
2210712021

2310712021

Tender

Tender
Opening

T

el

Y

Tender Signing

Evaluation

Notifization
of awards

Approval
of Awards

04/08/2021

18/08/2C21 25/08/2021 01/08/2021 28/09/2021

05/08/2021

18/08 1 26/08/2021 0210912021 30/08/2021

06/08/2021

Total time |
of to contract |
i

| Contract | sianing |

Time fc
complet!

70 120

20/08/2Q2 1 27/08/2021 03/09/2021 01/10/2021

Planned Date
Planned Days -
Actual Days

50

Planned Date
Planned Days -

CPA

CPA

50

Actual Days

50

Actual Days

Planned Date
Planned Days -

| Planned Date
Planned Days -

CPA

CPA

cPA

CPA

Sub-Total:

100

550

700

200

Planned Date
Planned Days -

| | ActualDays | |

!
I
Planned Date
Planned Days -

Actual Days

Planned Date
Pianned Days -

Planned Date
Planned Days -

HOPE

HOPE

HOPE

HOPE

HOPE

e

CPA

100

Planned Date
Planned Days -

Actual Days

Sub-Total:

CPA

1100

20

Planned Date
Planned Days -

Actual Days

24/07/2021

25

/0712021

07/08/2021

08/08/2021

21/08/202 7 28/08/2021 04/08/2021 02/10/2021

220812021 29/08/2021 05/08/2021 03/10/2021

2610712021
2710712021

| Actual Days

28/07/2021

S

2810712021
28072021

Actual Days |

30/07/2021
Actual Days

310712021

31/07/2021

CPA

CPA

CPA

20

Planned Date
Pianned Days -
Actual Days

70

01/08/2021

lanned Date
Pianned Days -
Actual Days

02082021

90

Pianned Date
Planned Days -
Actual Days

03/08:2021

08/0872021

23/08/202% 30/08/2021 06/09/2021 04/10/2021

10/08/2021

24/08/2021 31/08/2021 07/09/2021 05/10/2021

11/08/2021

25/08/2021 01/09/2021 08/09/2021 06/10/2021

————tee b

—

e SO S

11/08/2021

AR

25/08/2021 01/09/2021 08/09/2021 06/10/2021

12/08/2021

26/08/2021 02/09/2021 09/09/2021 07/10/2021

13/08/2021

27/08/2021 03/09/2021 10/09/2021 08/10/2021

14/08/2021

70 120

28/08/2021 04/09/2021 11/09/2021 09/10/2021

~
o
~
1

Sub-Total:

200

14/08/2021

15/08/2021

|

1

28/08/2021 : 04/09/2021 11/08/2021 09/1072021
i

70 120

25/08/2021 05/09/2021 12/08/2021 10/10/2021

16/08/2021

p i

70 120

30/08/2021 06/09/2021 13/09/2021 11/10/2021

1710872021

—

70 120

8/2021

w
<

07/09/2021 14109/2021 12/10/12021

ik

FrRED e (e &
O 2o st & S e )

¥

\

S

. SIS S N

70 120

W
\ @%‘w )




Wm;{ 'E“,
Planned Date ] [
1 817 |Docking Repair of Pontoon barge-12 Nos 1 o™ HOPE CPA 50 Planned Days - 03082021 17/08/2021 31/08/2021 07/09/202% | 14/09/2021 12/1¢ 70 120
Actual Days i 3
Planned Date | |
2 B18 |Docking Repair of Pontoon barge-23 Nos 1 DPM HOPE CPA 100 Planned Days - 0470872021 | 18/08/2021 01/08/2021 08/09/2021 |  15/08/2C21 131102021 70 120
Actual Days i e
! Planned Date |
3 B19 |Docking Repair of Pontoon barge-13 Nos 1 O™ HOPE CPA 50 Planned Days - 05/08/2021 19/08/2021 02/09/2021 08/08/2021 16/09/2021 147102021 70 120
Actual Bays |
Planned Date
4 B20 |Docking Repair of Pontoon barge-DT 3 Nos 1 o™ HOPE CPA 50 Planned Days - 06/082021 | 20/08/2021 03/09/2021 10/09/2021 17/08/2021 15/1072021 70 120
Actual Days
Planned Date
Barges (Fontoon| 5 B21 |Docking Repair of Pontoon barge-03 Nos 1 o™ HOPE CPA 50 Planned Days - 07/08/2021 21/08r2021 04/09/2021 11/09/2021 18/09/2021 16/1072021 70 120
& Deck Loading) Actual Days
Planned Date
51 B22 |Docking Repair of Pontoon barge-1C Nos 1 oM HOPE CPA 50 Planned Days - 0870872021 | 22/08/2021 05/08/2021 12/09/2021 19/09/2021 17/1072021 70 120
| Actual Days | B
Planned Date
7 B23 |Docking Repair of Pontoon barge-13 Nos 1 o™ HOPE CPA 50 Planned Days - 09/08/2021 | 23/08/2021 06/09/2021 13/09/2021 2010972021 18/10/2021 70 120
Actual Days
. . R 5 " Planned Date
8 | B24 éxac:;(deenta, dacking repair of Pontoon/deck loadmu‘ Nos 1 LT™ HOPE CPA 50 Planned Days - 10/08/2021 | 24/08/2021 | 07/09/2021 14/09/2021 21/09/2C21 19/1072021 70 120
g . g Actual Days . i
Procurement of different accessories for Pontoon and Fiannea Date .
3 | B2s - Nos 1 LT™ HOPE CPA 50 Planned Days - 11/08/2021 | 25/08/2021 | 08/09/202% 15/09/2021 20/10/2021 70 120
Deck Loading Barges
Actual Days
Sub-Total: 500 |
: ; : " Planned Date
1 B26 Diferent ‘reyalrworks of Maln Engine. and ather Nos 5 LT™M HOPE CPA 400 Planned Days - 11/08/2021 | 25/08/2021 | 08/09/2021 15/09/2021 22/09/2021 20/1072021 70 120
accessories for CPA Vessels
Actual Days
" . < . Planned Date
2 B27 Accwden(;( repair works of Main Engine and other Nos 5 L™ HOPE CPA 150 Planned Days - | 2082021 | 26/08/2021 | 09/09/2021 16/09/2021 23/09/2021 211072021 70 120
accessories for CPA vessels
Actual Days
Planned Date
3 B28 |Accidental Docking Repair of CPA TUG Vessels Nos 4 o™ HOPE CPA 250 Planned Days - 13082021 | 27/08/2021 10/09/2021 17/09/2021 24/09/2C21 22/1012021 70 120
Actual Days
Planned Date
4 B29 |Docking Repair of CPA Piiot Vessel Nos 4 O™ HOPE CPA 250 Planned Days - 14/08/2021 | 28/08/2021 11/09/2021 18/09/2021 25/09/2021 231072021 70 120
Actual Days
Planned Date
5 | B30 |Docking Repair of CPA Vessel BLV Ali Nos | 10 LT™M HOPE CPA 450 Planned Days - 15/08/2021 | 29/08/2021 | 12/09/2021 19/09/2021 26/03/2021 2411072021 70 120
Actual Days
Planned Date .
6 B31 |Accidental docking repair of other CPA vessels Nos 3 LT™ HOPE CPA 150 Planned Days - 16/08/2021 | 30/08/2021 13/09/2021 20/0912021 271092021 25/1072021 70 120
Actual Days
. ’ . : Planned Date
7 B32 Different repatr works o,f Main Engineandiotiies Nos 2 o™ HOPE CPA 50 Planned Days - 17/082021 | 31/082021 1410972021 21/09/2021 28/08/2021 26/10/2021 70 120
accessories for Kandari-12
Actual Days
. . 2 Planned Date
8 B33 Different fepai w?rks 9f Main Engine-and other Nos 5 o™ HOPE CPA 50 Planned Days - 18/082021 | 01/09/2021 15/0972021 22/09/2021 29/09/2021 27/1072021 70 120
accessories for Dishari-2 .
Actual Days
. . i . Planned Date
9 | B34 Dificrent fepai worksiof Maid Englieand oer Nos 4 O™ HOPE CPA 40 Planned Days - 19/08/2021 | 02/09/2021 | 16/09/2021 23/09/2021 30/08/2021 2811012021 70 120
accessornes for Moshak
Actual Days
3 i : s Planned Date
10 | B35 Different repair works gf Main Engine and other Nos 2 LT™M HOPE CPA 50 Planned Days 3 20/08/2021 | 03/09/2021 | 17/0872021 24/08/2021 0171012021 29/10/2021 70 120
accessories for Jalpor .
Actual Days
: . . . Planned Date
11 | B36 Lifferert repair works ofMam Engine and other Nos ! O™ HOPE CPA 40 Planned Days - 21/08/2021 | 04/09/2021 18/09/2021 25/09/2021 02/10/2021 3011072021 70 120
accessories for Badhuni-3
Actual Days
A
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{ B37 Ia:ce<sones for BLV Lushai CPA 60 Plarj ed Days > 22/08/2021 | 05/09/2021 18/092021 26/08/2021 03/10:2021 70 1290 |
[Tugs & Ve sels P/‘\Cu-awdDS{‘S ]
Tug ssel ——_— : . ; anre2d Date
~rierent repair works of Main Engine and other : s R sia N i - 6o 25/0820 271097 1107202 1203 ¥ 20
13| B38 accessories for Ambulance Ship Nos LT™ HOPE CPA 50 Planned Days - 230812021 | 06/08/2021 20/092021 270872021 04/10/2021 01/11/2021 70 120
Actuzl Days
— 5 i Planned Date
14 | B39 ifteront il WDrAks of Main Engine and other Nos LT™ HOPE CPA 40 Planned Days - 24/08/2021 | 07/09/2021 21082021 28/08/2021 05/10/2021 02/11/2021 70 120
accessories for Jarip-9
Actual Days 4
. : . Planned Date
15 B40 Different -repau wor}(s of Main Engine and other Nos LTM HOPE CPA 40 Plannad Days - 25/08/2021 | 08/09/2021 22/0872021 29/09/2021 06/10/2021 03/11/2021 70 120
accessories for Jarip-10 ¢
Actua’ Days
s Planned Date
s "
16 | B4 |Dferent repair works of Main Engine and other Nos LT™ HOPE CPA 40 Planneg Days . 260022021 | 09092021 | 23092021 | 30082021 | 07102021 | owrt1s2024 70 120
accessones for Jarip-11 R
— Actua’ Days |
. - 2 Planned Date
iff
17 | B4z |Different repair works of Main Engine and other Nos LTM HOPE CPA 40 Planned Days < 27082021 | 1000972021 | 24092021 | 0111072021 05/11/2021 70 120
accessories for Jarip-15 .
b Actua! Days
Planned Date
18 | B43 |Repair of Steering system for CPA Jarip vessels Nos LTM HOPE CPA 100 Planned Days - 28/0872021 | 11/09/2021 25/08r2021 02/1072021 06/11/2021 70 120
Actual Days
Planned Date
18 | B44 |Docking Repair of CPA Vessel Moshak Nos LT™ HOPE CPA 350 Planned Days . 29082021 | 12/0972021 | 26/092021 | 03/10/2021 101102021 | 0741172021 70 120
) R Actual Days ’ i
Planned Date
20 | B45 Docking Repair of CPA Vessel Dishari 7 Nos LT™M HOPE CPA 250 Planned Days - 30/08/2021 | 13/09/2021 27:0372021 04/10/2021 11/10/2021 08/11/2021 70 120
| Actual Days
Plannec Date
21 | B46 |Docking Repair of CPA Vessel BLV Lusaj Nos O™ HOPE CPA 50 Planned Days - 310872021 | 14/09/2021 28/09/2021 05/10/2021 09/11/2021 70 120
P ActualDays | | ]
Planned Date
22 | B47 |Docking Repair of CPA Vessel Jarip 12 Nos O™ HOPE CPA 40 Planned Days - 01/09/2021 | 15/09/2021 28/09/2021 08/10/2021 13/10/2021 10/11/2021 70 120
Actual Days |
Planned Date
23 | B48 |Docking Repair of CPA Vessel Kandari 2 Nos LT™M HOPE CPA 40 Planned Days - 02/09/2021 | 16/09/2021 30/09/2021 07/10/2021 14/10/2021 11/11/2021 70 120
Actual Days
Planned Date
24 | .B49 |Repair of steering and electrical system of Dishari 6 Nos LT™M HOPE CPA 20 Planned Days - 03109/2021 | 17/09/2021 01/10:2021 08/1072021 15/10/2021 12/11/2021 70 120
Actual Days
Sub-Total: 3000
Planned Date
1 | Bso |Reapair & Maintenance of Different type of Nos o™ HOPE CPA 70 Planned Days - 0310912021 | 17/09/2021 | 01/1072021 08/10/2021 15/10/2021 12/11/2021 70 120
machinaries/equipements for Marine Workshop.
Actual Days
s Planned Date
2 | B51 s;f:;g zl:zmienance of 1200 ton & 80 Ton Pump Nos o™ HOPE CPA 50 Planned Days - 04/09/2021 | 18/09/2021 02/10:2021 08/10/2021 16/10/2021 13/11/2021 70 120
Mari yFem Actual Days
e Pianned Date
rkshi ir i i
orshap 3 | B52 Rega .& Maintenance of Electric Overhead Cranes Nos OT™ HOPE CPA 30 Planned Days - 05/0812021 | 19/09/2021 03/1072021 101072021 17/10/2021 14/11/2021 70 120
of Marine Workshop.
I Actual Days
Planned Date
4 | B53 [Procurement of wood for Carpentry workshop Nos O™ HOPE CPA 100 Planned Days - 050912021 | 20/09/2021 0471072021 11/10/2021 18/10/2021 15/11/2021 70 120
Actual Days
S —
Sub-Total: 250 s ) ]
Total: 5600
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CHATTOGRAM PORT AUTHORITY ‘:\L 4

Annual Procurement Plan (APP) (((,
Financial Year . 2021-2022 /a
Budget Type : Capital Expenditure
Department - Manne Engineering Department .
St | Pxg T g Source tsuma_ted Time code for[ P','e Tender | Tender Tender Approval ‘ Notification | >'8"ing | Total time Time for
Budget Head No | No Description of Package Unit | Oty | Method | Approver of Fund i::tTI: processing Q“?;':‘—'C‘“ Invitation | Opening | Evaluation | of Awards of awards Cor:)t{ract w;::it;:lm completion
. - Planned Date
1 Al g;c;cu,’ement of PowerHacksaw faf Ship Bulding Nos 1 o™ HCPE CPA 25 Planned Days - 06/09/2021 | 201092021 | 04/10/2021 117102021 18/10/2021 15/11/2021 70 120
P Actual Days
- p : < Planned Date
2 | ap |Procurement of Pallet Truck for Marine Engineering Nos | 1 OT™ HOPE CPA 20 Plannsd Days - 07/0012021 | 21082021 | 051072021 | 12/13:2021 19/1012021 1611172021 70
Department .
Actuzl Days
Procurement of . s i Pianned Date
Tools & 3 A3 fméweme;‘ ‘if §4f;e;ent engnesepairioverhaul fools Nos 2 LTM HOPE CPA 20 Plannad Days - 08/09/2021 | 22/03/2021 06/10/2021 13/10/2021 20102021 17/11/2021 70 120
Equipment for of Sngme nepair Shop " | Actual Days
akshon Procurement of different tools & equipment for Planned Date
4 A4 < “‘ Nos 4 LT™ HOPE CPA 110 Planned Days - 09/09/2021 | 231082021 | 07/10/2021 14/1072021 21/10/2021 18/11/2021 70 120
Marine Engineering Department
| Actual Days
Planned Date
5 A5 tPrL:;iuremen( of 01 {One) o 16 fon lowmast fO'r_k“ﬁ Nos 1 O™ HOPE CPA 125 Planned Days - 10/09/2021 | 24/03/2021 | 08/10/2021 15/10/2021 22/10/2021 19/11/2021 70 122
Actual Days
Sub-Total: 300 i
Planned Date
Procurement of 1 AB Procurement of accessories for 50 ton and 80 ton Nos 2 LTM HOPE CPA 100 Planned Days - 10/09/2021 | 24/09/2021 08/10/2021 15/10/2021 2211012021 19/11/2021 70 120
Accessories and sipway Actual Days )
Instatiation of P » t of ac s andinstalian ¢ Planned Date
cleaning system | 2 | a7 |Frocurementof S ORe > Ancansiaiaton o Nos | 1 oM HOPE CPA 50 Planned Days - 11/09/2021 | 25022021 | 091072021 | 18/102021 23102021 | 2011172021 70 120
of fiotlia shpway cleaning system of fiotilla siipway Actuai Days
Sub-Total: 150
Planned Date
1 A8 |Replacement of CPA Vessel PV Dishari 8 Nos 1 O™ HOPE CPA 100 Planned Days - 11/09/2021 | 25/082021 | 09/10/2021 16102021 2311072021 20/1112021 70 120
Procurement of . Actual Days
New Prop. Eng., Plannad Date
Gearbox, Stern 2 AS |Repowering of CPA Vessel 3LV Lusai Nos 1 o™ HOPE CPA 100 Planned Days - 12/09/2021 | 26/03/2021 10/10/2021 17/10°2021 24/10/2021 2171172021 70 120
Arrng. Sys.. Actuai Days
Prop. Sys., and
‘ . Planned Date
Ger‘u. Sel .o‘r 3 | A10 Procurement of Propeler, Gearbios, Shaft of different Nos 3 OoT™ HOPE CPA 1800 Planned Days - 13/09/2021 | 27/0912021 | 11/10/2021 18/102021 25/10/2021 22/11/2021 70 120
CPA vessels CPA vessels i
Actual Days
Sub-Total: 2000
- Planned Date
1| AN Proctrement of Rall Trackor Porat Crane o 1200 Nos 1 OT™M HOPE CPA 800 Planned Days - 13/09/2021 | 27092021 |  11/10/2021 18102021 25/10/2021 22/1112021 70 120
Ton slipway A
Actuai Days
- " Planned Date
- 5 | a3z |Procurement of CNC Plasma and Flame Cutting Nos | 1 o™ HOPE CPA 160 Planned Days z 141092021 | 280092021 | 121102021 | 19102021 26/10:2021 | 2311112021 70 120
Machine for Ship Building Shop 4
Actuai Days
Planned Date
3 | A13 |Procurement of CNC Lathe Machine Nos 1 O™ HOPE CPA 300 Planned Days - 15/09/2021 | 29/09:2021 13/10/2021 20/10/2021 27/10/2021 24/11/2021 70 120
Actual Days
Procurement of . Planned Date
\farious 4 A4 Procu(ement offropulsnon Engine, Genset and other Nos 4 OTM™ HOPE CPA 150 Planned Days @ 16/09/2021 | 30/0972021 14/10/2021 21/10/2021 28/10/2021 25/11/2021 70 120
Equipment and accessories for Bay Cleaner 1 & 2 Actual Days
Machineries Planned Date
5 | A15 |Procurement of different accessories for all slipways. | Nos 2 LT™ HOPE CPA 250 Planned Days - 17/08/2021 | 01/102021 |  15/10/2021 22/1072021 2911012021 26/11/2021 70 120
Actual Days
Planned Date
6 | A18 (Procurement of Main generator set for CPA Vessels | Nos 4 OT™ HOPE CPA 320 Planned Days - 18/09/2021 | 02/1072021 16/10/2021 231572021 30/10/2021 27/11/2021 70 120
Actual Days L

) TR arRed (oo Rk (cofd) |
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| Planned Date
{ 7 A17 |Procurement of generator set for Mooring Launch Nos 1 O™ HOPE CPA 20 Planned Days - 19/08/2021 | 03102021 1711072021 24/10/2021 31162021 2811172021 70
H Actual Days
! Sub-Total: 2000
Construction of 1 no new slipway for Marine Fiannied Dofe
1 A18 En Imeerin De anr\;r‘t REY " Nos 1 OTM HOPE CPA 3000 Planned Days B 19/09/2021 | 03/1072021 17/10/2021 24/10/2021 317102021 28/11/2021 70
ne 9 Dep i Actual Days
Sub-Total:| 3000

Total: 7450
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Financial Year

:2021-2022

CHATTOGRAM PORT AUTHORITY
Annual Procurement Plan (APP)

ob

0

Budget Type : Capital Expenditure Renewal & Replacement
Department - Manne Engineering Department — s
i i .
SL | Pkg Description of Package Unit | Qty | Method | Approver Source E?:t:::il:d Himgtadé for Qu:l:;cat Tandar Tendac Tende.r Avprovat | Notification S'Q:f‘ﬂg too::;n!trr::t Tzrm]z f'(':r
Budget Head No | No of Fund Lac Tk processing ton Invitation | Opening | Evaluation |of Awards | of awards Coitaer] _sianing completion
Planned Date
1 C1 |Procurement of Different Accessories for slipways Nos 2 LT™ HOPE CPA 60 Planned Days - 15/07/2021 | 28/0772021 12/08/2021 1910872021 26/08/2021 23/09/2021 70 120
Actual Days
Replacement of . : , Planned Date
tools and plants | 2 | c2 |Replacementof diferent accessories at 1200 ton Nos | 5 LT™ HOPE cPA 30 Planned Days - 16/07/2021 | 30/07/2021 | 13082021 | 20082021 | 27082021 | 24092021 70 120
of marine winch room Actual Days
workshop . - § ‘Planned Date
3 c3 Replacement of different accessories at 50 ton winch Nos 2 LT™ HOPE cPa 10 Planned Days - 17/07/2021 | 310772021 14/08/2021 2110872021 28/08/2021 25/09/2021 - 70 120
reom Actual Days
Sub-Total: 100
Planned Date
1 C4  |Replacement of gangway of flotilla jetty Nos 1 o™ HOPE CPA 200 Planned Days - 17/07/2021 | 310772021 14/08/2021 21/082021 28/08/2021 25/0972021 70 120
Actual Days
Replacement & Planned Date
Renovation of 2 C5 |Renovation & Upgradation of 80 ton slipway Nos 1 o™ HOPE CPA 100 Planned Days - 18/07/2021 | 01/0872021 15/08/2021 22/0812021 29/08/2021 26/09/2021 70 120
1200 Ton ) B Actual Days
slipway i Planned Date
3 Cs Pmcuremer.ﬂ of ginder, beam, ,Channel and Nos 4 O™ HOPE CPA 200 Planned Days - 19/07/2021 | 0270872021 16/08/2021 23/08/2021 30/08/2021 270972021 70 120
other materials for 1200 ton slipway , Actual Days
Sub-Total: 500
Replacement of
Different Type of
Hydrau!i‘c I*-Y{Zse Procurement of Different Type of Hydraulic Hose Fisangd Diits ; P
h : 1 c7 : - ) Nos 5 O™ HOPE CPA 50 Planned Days - 20/07/2021 | 03/0&2021 17/08/2021 24/087202¢ 31/08/2021 28/09/2021 70 120
Pipe with Pipe with necessary fittings for CPA Vessels Actual Days
necessary e Y
fittings for CPA
Vessels. Sub-Total: 50
Replacement of
Different Type of ) Planned Date
Rubber Hose 1 cs Procuemant of foferent Type'ot Rubbertioss Pipe Nos 4 LTM HOPE CPA 50 Planned Days - 21/07/2021 | 04/C&2021 18/08/2021 25/08/2021 01/09/2021 29/09/2021 70 120
Pipe with with necessary fittings for CPA Vessels Actual Days
necessary
fittings for CPA
Vessels, Sub-Total: 50
Total: 700
“"M > &
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