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-3 . THE CHITTAGONG PORT AUTHORITY
i ANNUAL PROCUREMENT PLAN (APP)
’ Name of Executing Department: ENGINEERING DEPARTMENT FY: (2024-2025
~ | Pkgs No Descript-i;:n of Procurement Package | Unit Qty | Procure | Aprov. | Source Appox. APP Cost (Lac) | Time Code |Advert Dateof | Tender | Tender | Date of | Dateof | Signingof| Time to Time for
"WORKS, GOODS & SERVICES" Method | Autho. | of | Estmtd. Co 2024-2025 | for process | ise of Advert. | Opening |Evaluation Aproval off NOA Contract | Contr. | Contract
Fund (Lac) PQ(if| Tender | Date Date NOA sign | Comple
Requir
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
Construction of Yard & Pavement
WR-1 |Construction of RCC container yard in 1 1 o™ CPA CPA 700.00 100.00 | Pind. Dates N/A 1-9-24 22-9-24 6-10-24 | 13-10-24 20-10-24 | 3-11-24 2-5-25
plot No-04 at F shed area. Pind. Days 21 14 7 7 14 63 180
Actual date
WR-2 |Construction of RCC container yard in 1 1 oTm CPA CPA 800.00 100.00 | Pind. Dates N/A 1-9-24 22-9-24 | 6-10-24 | 13-10-24 20-10-24 | 3-11-24 2-5-25
plot No-4A at F shed area. A 21 14 7 ] M1 &3 I - R0 |
Actual date
WR-3 |Construction of RCC container yard in 1 1 o™™ CPA CcPA 650.00 100.00 | Pind. Dates N/A 1-9-24 22-9-24 6-10-24 | 13-10-24 20-10-24 | 3-11-24 2-5-25
plot No-01B at F shed area. ; 21 14 p 7 14 63 180
Actual date
WR-4 |Construction of 400 nos road divider| 1 ;| o™ CPA CPA 110.00 110.00 | Pind. Dates N/A 1-9-24 22-9-24 6-10-24 | 13-10-24 20-10-24 | 3-11-24 2-5-25
for Security Department Pind. Days 21 14 7 7 14 63 180
Actual date
WR-5 |Construction of RCC container yard in 1 1 oTm CcrPa cPA 484.00 384.00 | Pind. Dates N/A | 5-11-23 7-12-23 10-1-24 8-2-24 12-2-24 6-3-24 2-9-24
plot No-03A at F shed area. Pind. Days 32 34 29 4 23 122 180
Actual date
WR-6 [Raising the Floor Height of Machine 1 1 OoT™m CPA CPA 446.00 313.00 | Pind. Dates N/A | 10-4-23 | 29.5.23 14-6-23 | 15-6-23 | 11-7.23 3-8-23 30-3-24
Shop. Pind. Days 49 16 1 26 23 115 240
Actual date
WR-7 |Construction of RCC container yvard No{ 1 1 o™ CPA CPA 807.00 707.00 | Pind. Dates N/A | 5-11-23 18-12-23 | 10-1-24 8-2-24 12-2-24 6-3-24 1-11-24
15 at GCB area. Pind. 43 23 29 4 23 122 240
Actual date
WR-8 |Construction of Access Road and Truck 1 1 o™ CPA CPA 1,199.00 1,199.00 | Pind. Dates N/A | 27-2-24 | 19-3-24 2-4-24 9-4-24 16-4-24 30-4-24 27-10-24
Terminal Zone-1 in the acquired land
outside Bay Terminal Area. Find. Days 21 14 7 7 14 63 180
Actual date
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*uE FUITTAGONG PORT AUTHORITY

THE CHITTAGONG PORT AUTHORITY
ANNUAL PROCUREMENT PLAN (APP)

Name of Executing Department: ENGINEERING DEPARTMENT FY: (2024-2025)
Pkgs No| Description of Procurement Package | Unit | Qty | Procure Aprov. [Source| Appox. APP Cost (Lac) | Time Code |Advert Dateof | Tender Tender Dateof | Date of Signing of | Timeto | Time for
"WORKS, GOODS & SERVICES" Method | Autho. | of | Estmtd.Cost |  2024-2025 for Process | ise of | Advert. Opening |Evaluation|Aproval of| NOA Contract | Contr. | Contract
Fund (Lac) PQ(If| Tender | Date Date NOA sign Comple
Requir
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
WR-9 |Construction of Truck Terminal Zone-2 1 1 o™ CPA CPA 947.00 947.00 | Pind. Dates N/A | 27-2-24 19-3-24 2-4-24 9-4-24 16-4-24 30-4-24 27-10-24
in the acquired land outside Bay Pind. Days 21 14 7 7 14 63 180
Terminal Area. Actual date
WR-10 |Construction of Overpass from Ring 1 1 o™ CPA CPA 1,457.00 1,457.00 | Pind. Dates N/A | 12-5-24 2-6-24 16-6-24 23-6-24 30-6-24 14-7-24 10-1-25
Road to the acquired land Bay Pind. Days 21 14 7 7 14 63 180
Terminal area. Actual date
WR-11 |Construction of RCC Yard in the 1 1 o™ CcPA CPA 1,520.00 75.00 | Pind. Dates N/A | 15-8-24 5-9-24 19-9-24 | 26-9-24 3-10-24 | 17-10-24 15-4-25
acquired land outside Bay Terminal Pind. Days 21 14 7 7 14 63 180
Area (Zone-1). Actual date
WR-12 |Construction of RCC Yard & ancillary 1 1 o™ CPA CPA 1,550.00 75.00 | Pind. Dates N/A | 15-8-24 5-9-24 19-9-24 26-9-24 3-10-24 | 17-10-24 15-4-25
facilities in the acquired land outside Pind. Days 21 14 7 7 14 63 180
Bay Terminal Area (Zone-2).
WR-13 |Construction of RCC Yard in the 3 1 o™ CPA CPA 1,600.00 50.00 | Pind. Dates N/A | 15-8-24 5-9-24 19-9-24 | 26-9-24 3-10-24 | 17-10-24 15-4-25
acquired land outside Bay Terminal Pind. Days 21 14 5 2 14 63 180
Area (Zone-3). Actual date
WR-14 |Construction of RCC Yard in the 1 1 o™ CPA CPA 1,530.00 50.00 | Pind. Dates N/A | 15-8-24 5-9-24 19-9-24 | 26-9-24 3-10-24 | 17-10-24 15-4-25
acquired land outside Bay Terminal Pind. Days 21 14 7 7 1a 63 180
Area (Zone-4). Actual date
WR-15 |Construction of Truck Terminal Zone-3 1 1 oT™ CPA CPA 1,550.00 50.00 | Pind. Dates N/A | 15-8-24 5-9-24 19-9-24 | 26-9-24 3-10-24 | 17-10-24 15-4-25
& ancillary facilities in the acquired Pind. Days 21 14 7 7 12 63 180
land outside Bay Terminal Area., Atual date
WR-16 |Construction of Truck Terminal Zone-4 1 1 o™ CPA CPA 1,500.00 50.00 | Pind. Dates N/A | 15-8-24 5-9-24 19-9-24 26-9-24 3-10-24 | 17-10-24 15-4-25
in the acquired land outside Bay Pind. Days 21 14 7 ¥ 14 63 180
Terminal Area. Actual date
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¥ /4 THE CHITTAGONG PORT AUTHORITY
ANNUAL PROCUREMENT PLAN (APP)
Name of Executing Department: ENGINEERING DEPARTMENT FY: (2024-2025
PkgsNo| Description of Procurement Package | Unit | Qty | Procure Aprov. [Source|  Appox. APP Cost (Lac) | Time Code Advert| Dateof | Tender Tender | Dateof | Date of Signing of | Time to | Time for
"WORKS, GOODS & SERVICES" Method [ Autho. | of | Estmtd.Cost | 2024-2025 for Process | ise of | Advert. Opening |Evaluation |Aproval of| NOA Contract | Contr. | Contract
Fund (tac) PQ(if | Tender Date Date NOA Sign | Comple
- Requir
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
WR-17 |Land dew.'lopment, Slope protection| 1 1 o™ CPA CPA 900.00 50.00 | Pind. Dates N/A 1-9-24 29-9-24 27-10-24 3-11-24 10-11-24 B8-12-24 24-06-24
and Construction of Custom Bounded
Boundary wall around proposed Pind. Days 28 28 7 7 28 98 180
Container Yard outside Bay Terminal
P Actual date
‘WR-18 |Raising the floor height of CFS Shed at| 1 1 | otm | cpa | cpa 1,600.00 60.00 | Pland Date 15-8-24 | 16-9-24 | 30-924 | 7.1024 | 14-10.24 11-11-24 6-11-25
CCT Area.
::ndl?m 4 1 ! z 28 | 88 | 360 |
ual
WR-19 (Construction of RCC rigid RTG Track for] 1 1 | otm | cpAa | cpa 480.00 200.00 | Pland Date 31-8-24 | 2-10-24 | 16-10-24 | 23.10.24 30-10-24 | 27-11-24 25-7-25
block no-E, F, | & M at CCT Area.
Pland Days | N/A 32 14 7 7 28 88 240
Actual date
WR-20 |Construction of R.C.C. Container Yard| 1 1 o™ CPA CPA 1,200.00 40.50 | Pind. Dates N/A 1-9-24 29-9-24 27-10-24 3-11-24 10-11-24 B-12-24 24-06-24
no- 01 in the vacant land beside Truck
Terminal adjacent to the Port Pind. Days 28 28 7 7 28 98 180
connecting Road Actual date
WR-21 [Construction of R.C.C. Container Yard 1 1 o™ CPA | cPA 1,200.00 40.50 | Pind. Dates | N/A 1-9-24 29-9-24 | 27-1024 | 31124 | 10-11.24 8-12-24 24-06-24
no- 02 in the vacant land beside Pind. Days
’ 28 28 7
Mohesh khal at East R/A. ! = i s
Actual date
WR-22 [Construction of R.C.C. Container Yard| 1 1 | otM | crPA | cpa 1,200.00 40.50 | Pind.Dates | N/A | 1924 | 29.9.24 27-10-24 | 3-11-24 | 101124 | 81224 24-06-24
no- 03 in the vacant land beside =
Mohesh khal adjacent to East R/A. el - = . 3 = s ..
2 Actual date
WR-23 |Construction of R.C.C. Container Yard| 1 1 o™™ CPA CPA 1,200.00 40.50 | Pind. Dates N/A 1-9-24 29-9-24 27-10-24 3-11-24 10-11-24 8-12-24 24-06-24
no- 04 in the vacant land beside Pind. Days — =
n 7 7 28 98 180
h khal ad| to East R/A.
Mohesh khal adjacent to East R/, et
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THE CHITTAGONG PORT AUTHORITY
ANNUAL PROCUREMENT PLAN (APP)
Name of Executing Department: ENGINEERING DEPARTMENT FY: (2024-2025
Pkgs No| Description of Procurement Package | Unit | Qty | Procure Aprov. |Source| Appox. APP Cost (Lac) | Time Code [Advert| Date of Tender | Tender | Dateof | Date of Signing of | Timeto | Time for
"WORKS, GOODS & SERVICES" Method | Autho. | of | Estmtd.Cost | 20242025 | ¢ Process | ise of | Advert. | Opening [Evaluation Aproval of| NOA Contract | Contr. | Contract
Fund (Lac) PQ(if| Tender Date Date NOA sign | Comple
Requir
1 2 3 i 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19

WR-24 lland development and ground| 1 1 o™™ CPA CPA 800.00 54.00 | Pind. Dates | N/A 1-9-24 29-9-24 27-10-24 3-11-24 10-11-24 8-12-24 24-06-24
improvement works in the vacant Iandh Pind. Days % - - - % % 50
beside truck terminal adjacent to the
Port Connecting Road. Actual date

WR-25 [Land development and ground| 1 1 oT™ CPA CPA 800.00 54.00 | Pind. Dates | N/A 1-9-24 29-9-24 27-10-24 3-11-24 10-11-24 8-12-24 24-06-24
Imp:rovement works in the vacant land Pind. Days 2% % 3 3 % % 180

1bescde Mohesh Khal adjacent to East A date
R/A..

WR-26 |Construction of RCC drain and ancillary| 1 1 oT™M CPA CPA 643.63 200.00 | PInd. Dates N/A 3-6-24 4-7-24 18-7-24 25-7-24 1-8-24 29-8-24 31-3-25
works along the existing retaining wall Pind. Days 31 14 7 7 28 87 214
at east side of Laldia char-2, Patenga,

Chattogram. Actual date

WR-27 |Construction of RCC drain and ancillary| 1 1 oT™ CPA CPA 820.00 200.00 | Pind. Dates | N/A 9-6-24 10-7-24 24-7-24 31-7-24 7-8-24 4-9.24 6-4-25
works along the existing boundary Pind. Davs = o - 3 - "+ ey
wall at north side of Laldia char-2,

Patenga, Chattogram. Actual date

WR-28 |Construction of RCC drain and ancillary| 1 1 o™ CPA CPA 586.00 200.00 | Pind. Dates N/A 6-6-24 8-7-24 22-7-24 29-7-24 5-8-24 2-9-24 4-6-25
works at south side of Laldia char-2, Pind. Days 32 14 7 7 28 88 275
Patenga, Chattogram. pessstraron

WR-29 |Construction of RCC drain and ancillary] 1 : oT™ CPA CPA 607.20 200.00 | Pind. Dates N/A 3-6-24 4-7-24 18-7-24 | 25-7-24 1-8-24 29-8-24 31-5-25
works along the existing bounda
wall at we:t side of Lafdia l:!'nar-:fr Pind. Days 31 14 7 7 28 87 275
Patenga, Chattogram. Actual date

WR-30 |Construction of RCC Container yardno-| 1 1 o™ CPA CPA 899.05 899.05 | Pind. Dates N/A | 30-4-24 3-6-24 10-6-24 11-6-24 24-6-24 22-7-24 21-2-25
1 at the Laldia char area, Patenga, Pind. Days 34 7 1 13 28 83 214
Chattogram. Actual date

WR-31 | Construction of RCC Container yard no-| 1 1 o™™ CPA | cPA 898.27 898.27 | Pind.Dates | N/A | 30-4-24 3-6-24 10-6-24 | 11-6-24 | 24-6-24 | 22-7-24 21-2-25
2 at the Laldia char area, Patenga, Pind. Days 34 7 1 13 28 83 214
Chattogram. i Actual date
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THE CHITTAGONG PORT AUTHORITY
ANNUAL PROCUREMENT PLAN (APP)

Name of Executing Department: ENGINEERING DEPARTMENT FY: (2024-2025
Pkgs No| Description of Procurement Package | Unit | Qty | Procure Aprov. |Source| Appox. APP Cost (Lac) | Time Code Advert| Dateof | Tender Tender | Dateof | Dateof Signing of | Timeto | Time for
"WORKS, GOODS & SERVICES" Method | Autho. | of | Estmtd.Cost | 2024-2025 for Process | ise of | Advert. Opening |Evaluation | Aproval of NOA Contract | Contr. | Contract
Fund |  (Lac) PQ(If | Tender | Date Date NOA sign | Comple
Requir
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
WR-32 |Construction of RCC Container yardno-| 1 1 o™ CPA | cPA 916.00 216.00 | Pind. Dates | N/A 18-1-24 | 19-2-24 | 29-2-24 18-3-24 | 28-3-24 3-4-24 3-1-25
3 at the Laldia char area, Patenga, Pind. Days 32 10 18 10 6 76 275
Chattogram. Actual date
WR-33 |Construction of RCC Container yardno-| 1 1 o™T™ CPA | cPA 897.997 147.99 | Pind. Dates [ N/A 11-1-24 | 20-2-24 | 18324 28-3-24 | 28-3-24 4-4-24 4-1-25
4 at the Laldia char area, Patenga, Pind. Days 40 27 10 0 7 84 275
Chattogram. Actual date
WR-34 |Construction of RCC Container yard no-| 1 1 oT™™m CPA CPA 916.00 166.00 | Pind. Dates N/A | 24-12-23 25-1-24 6-4-24 8-4-24 8-4-24 17-4-24 17-11-24
5 at the laldia char area, Patenga, Pind. Days 32 72 2 0 9 115 214
Chattogram., Actual date
WR-35 [Construction of RCC Container Yard| 1 1 o™ CPA CPA 917.40 117.40 | Pind. Dates N/A | 24-12-24 25-1-25 1-2-25 8-2-25 8-2-25 7-3-25 31-1-26
adjacent to Airport Road at north-west Pind, Days 32 7 7 0 27 73 330
side of Laldia char-1 at Patenga,
Chattogram. Actual date
WR-36 |Construction of Pavemant-1 for truck| 1 1 o™™m CPA CPA 1,300.00 50.00 | Pind. Dates N/A | 15-12-24 12-1-25 26-1-25 2-2-25 9-2-25 9-3-25 2-2-26
parking at Laldia char Area, Patenga, Pind. Days 28 14 7 7 28 84 330
Chattogram. Actual date
WR-37 |Construction of Pavemant-2 for truck| 1 1 o™™m CPA CPA 1,300.00 50.00 | Pind. Dates N/A | 26-12-24 23-1-25 6-2-25 13-2-25 20-2-25 20-3-25 13-2-26
parking at Laldia char Area, Patenga, Pind. Days 28 12 5 B 28 84 330
Chattogram. Actual date
WR-38 |Construction of RCC Container yard| 1 1 o™ CPA CPA 1,500.00 50.00 | Pind. Dates N/A | 25-11-24 23-12-24 6-1-25 13-1-25 20-1-25 17-2-25 13-1-26
with approach road at the Laldia char
area, Patenga, Chattogram. :;":;l':'m SEE N 14 7 7 S 1IN T T T
WR-39 |Construction of RCC Container yard no-| 1 1 o™ CPA cPA 1,400.00 50.00 | Pind. Dates N/A | 23-12-24 20-1-25 3-2-25 10-2-25 17-2-25 17-3-25 10-2-26
6 at the Laldia char area, Patenga, Pind. Days 28 14 7 7 28 84 330
Chattogram. Actual date
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THE CHITTAGONG PORT AUTHORITY
ANNUAL PROCUREMENT PLAN (APP)

Name of Executing Department: ENGINEERING DEPARTMENT FY: (2024-2025
Pkgs No| Description of Procurement Package | Unit | Qty | Procure Aprov. | Source|  Appox. APP Cost (Lac) | Time Code |Advert Dateof | Tender | Tender Date of | Date of Signing of [ Timeto | Time for
"WORKS, GOODS & SERVICES" Method | Autho. | of | Estmtd. Cost |  2024-2025 for Process | ise of | Advert. Opening |Evaluation|Aproval of| NOA Contract | Contr. | Contract
Fund (Lac) PQ(f| Tender Date Date NOA Sign Comple
Requir
1 2 3 @ 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
WR-40 |Construction of RCC Container vardno-| 1 1 oT™M CPA CcPA 1,400.00 50.00 | Pind. Dates | N/A 1-2-25 1-3-25 15-3-25 | _22-3-25 29-3-25 26-4-25 22-3-26
7 at the Laldia char area, Patenga, Pind. Days 28 14 7 7 28 84 330
Chattogram. Actual date i
WR-41 | Construction of RCC Container yard no-| 1 1 oT™m CPA CPA 1,400.00 50.00 | Pind. Dates [ /A 16-2-25 | 16-3-25 | 30-3-25 6-4-25 13-4-25 11-5-25 6-4-26
8 at the Laldia char area, Patenga, Pind. Days 28 14 7 7 28 84 330
Chattogram. Actual date
WR-42 |Construction of RCC Container yard no-| 1 1 o™ CPA CPA 1,400.00 50.00 | Pind. Dates N/A | 12-3-25 9-4-25 23-4-25 30-4-25 7-5-25 4-6-25 30-4-26
9 at the Laldia char area, Patenga, Pind. Days 28 14 7 7 28 84 330
Chattogram. Actual date
WR-43 |Construction of Pavemant-10 at Laldia] 1 1 o™™ CPA CPA 1,300.00 50.00 | Pind. Dates N/A | 15-1.25 12-2-25 26-2-25 5-3-25 12-3-25 9-4-25 5-3-26
char Area, Patenga, Chattogram. Pind. Days 28 14 7 7 28 84 330
Actual date
Total Tk (Lac) = 45,331.55 9,991.71
River Training Works
WR-1 |Bank Protection works infront of] 1 1 o™ CPA CPA 971.00 971.00 | Pind. Dates N/A | 24-4-24 2-6-24 10-6-24 11-6-24 24-6-24 22-7-24 21-2-25
Marine  Investigation center at Pind. Days 39 3 1 13 28 89 214
]Dangarchar, Chattogram. Actual date
WR-2 [Bank Protection work from the down| 1 | 1 | otm CPA | cPA 1,520.00 127000 | Pind.Dates | N/A |10-12.23 | 13324 | 14133 18-124 | 22-1-24 | 19-2-24 20-9-24
stream of khal No-14 at Patenga, Pind. Days 32 3 4 4 28 71 214
Chattogram. Actual date
WR-3 1220m long Bank Protection work in 1 1 o™ CPA | cpPA 1,435.91 1,185.91 | Pind. Dates | N/A 8-2-24 21-3-24 | 25-3-24 | 28-3-24 4-4-24 28-4-24 28-1-25
between khal no-14 and the up stream
d.
of BN RRB at Patenga, Chattogram. Pind. Days 42 4 3 7 24 80 275
Actual date
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THE CHITTAGONG PORT AUTHORITY
ANNUAL PROCUREMENT PLAN (APP)

Name of Executing Department: ENGINEERING DEPARTMENT FY: (2024-2025
Pkgs No| Description of Procurement Package | Unit Qty | Procure | Aprov. [Source Appox. APP Cost (Lac) | Time Code Advert| Dateof | Tender Tender | Dateof | Date of Signing of | Timeto | Time for
"WORKS, GOODS & SERVICES" Method | Autho. | of | Estmtd. Cost 2024-2025 | for process ise of | Advert. Opening |Evaluation Aprovalof| NOA Contract | Contr. | Contract
Fund (tac) PQ(If| Tender | pate Date NOA Sign | Comple
Requir
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19

WR-4 |Bank Protection works at Up stream of 1 1 o™ CPA CPA 1,521.95 1,222.14 | Pind. Dates N/A 5-2-24 7-3-24 18-3-24 | 28-3-24 28-3-24 3-4-24 3-1-25

BN RRB, Patenga, Chattogram, Pind. Days 3 11 0 0 3 58 275
Actual date

WR-5 [Bank Protection works at Up stream of| 1 1 o™ CPA | cpPA 1,950.00 50.00 | Pind. Dates | N/A 7-4-25 5-5-25 19-5-25 | 26-5-25 | 2.6.25 30-6-25 30-1-26

khal no-13 at Patenga, Chattogram, Pind. Days 28 14 7 7 28 84 214
Actual date

WR-6 [115.0 Meter long Bank Protection| 1 1 ot™™ CPA | cPa 1,820.00 50.00 [ Pind. Dates | n/A 2-4-25 30-4-25 | 14-5-25 21-5-25 | 28-5-25 | 25.6.25 25-1-26
works at down stream of khal no-12 at Pind. Days 28 14 7 7 28 84 214
Patenga, Chattogram. Actual date

WR-7 |Construction of Revetment with cC 1 1 oT™™m CPA CPA 1,000.00 450.95 | PInd. Dates N/A | 24-12-24 21-1-25 4-2-25 11-2-25 | 18-2.25 18-3-25 11-2-26
Block at upstream of star cement ( Pind, Days 28 14 7 7 28 84 330
Opposite to MPB) at Dangarchar Actual date
Chattogram.

WR-8 |Construction of Revetment with cc| 1 1 o™ CPA CPA 400.00 400.00 | Pind. Dates N/A | 12-12-24 9-1-25 23-1-25 30-1-25 6-2-25 6-3-25 6-10-25
Block for phase-1 at up stream of shah Pind. Days 28 14 7 7 28 84 214
amanat bridge at left side of Actual date

river at shikalbaha,

m.
Construction of Revetment with €l 1 1 o™ CPA cPA 400.00 400.00 | Pind. Dates N/A 5-1-25 2-2-25 16-2-25 23-2-25 2-3-25 30-3-25 30-10-25
Block for phase-2 at up stream of shah
amanat bridge at left side of Pind. Days 28 14 7 7 28 84 214
Karnaphuli  river at shikalbaha,
ch m. Actual date
Total Tk (Lac) =|  11,018.86 6,000.00
Procurement & Fixing of Fender

WR-1 |Replacement of Base fender from jetty | 1 1 DPM/ | cPA | cpa 180.00 100.00 | Pind. Dates N/A [ 1-9-24 22-9-24 | 6-10-24 | 13-1024 20-10-24 | 3-11-24 2-5-25

01 to 02 o™ Pind. Days 21 14 7 7 14 63 180
e Actual date
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THE CHITTAGONG PORT AUTHORITY
ANNUAL PROCUREMENT PLAN (APP)

Name of Executi ting Department: ENGINEERING DEPARTMENT FY: (2024-2025
Pkgs No| Description of Procurement Package | Unit Qty | Procure | Aprov, Source Appox. APP Cost (Lac) | Time Code (Advert| Date of Tender Tender Date of | Date of Signing of | Timeto | Time for
“WORKS, GOODS & SERVICES" Method | Autho. [ of | Estmtd. Cost | 20242025 for Process | ise of | Advert. Opening [Evaluation|Aproval off NOA Contract | Contr. | Contract
Fund (Lac) PQ(if | Tender | pate Date NOA Sign | Comple
Requir
1 2 3 - 5 6 ; 4 8 9 10 11 12 13 14 15 16 17 18 19
WR-2 |Replacement of Damaged Rubber 1 1 oT™™m CPA CPA 415.00 415.00 | Pind. Dates N/A | 24-1-24 19-2-24 2-4-24 8-4-24 15-4-24 30-4-24 27-10-24
fender from Jetty - 01 to 06 Pind. Days 26 43 6 7 15 97 180
Actual date
WR-3 [Replacement of Damaged Rubber 1 1 oT™ CPA CPA 396.00 100.00 | Pind. Dates N/A 2-6-24 27-6-24 11-7-24 18-7-24 | 25-7-24 8-8-24 4-2-25
fender from Jetty - 07 to 13 Pind. Days 25 14 7 7 14 67 180
Actual date
WR-4 |Replacement of all Rubber Fenders at| 1 1 DPMm CPA CPA 620.00 200.00 | Pland Date 25-7-24 26-8-24 9-9-24 16-9-24 23-9-24 | 21-10-24 19-4-25
NCT Berth No. 5. Pland Days N/A 32 14 7 28 88 180
Actual date
Total Tk (Lac) = 1,611.00 815.00
Construction of offices & Residential Building for CPA
WR-1 |Construction of Port New Fire Station. 3 1 o™ CPA cPA 1,000.00 800.00| Pind. Dates N/A 1-1-25 22-1-25 5-2-25 12-2-25 19-2-25 5-3-25 1-9-25
Plind. Days 21 14 7 7 14 63 180
Actual date
WR-2 Providing Service Facilities, Office 1 1 o™ CPA CPA 790.00 790.00 | Pind. Dates N/A | 24-1-24 19-2-24 2-4-24 8-4-24 15-4-24 30-4-24 27-10-24
setup and Establishing central server Pind. Days 26 43 6 7 15 97 180
with necessary partition, walling and Actual date
ceiling in One Stop Service Building (1st
floor to 4th floor)
WR-3 |Providing Service Facilities, Office 1 1 o™ CPA | cPA 1,210.00 210.00 | Pind. Dates | N/A 24-1-24 | 19-2.24 2-4-24 8-4-24 15-4-24 | 30-4-24 27-10-24
setup and Establishing central server
wlm:mw partition, walling and it i " ¢ 7 » . i
ceiling in One Stop Service Building Actual date
[(5th floor to 10th floor)
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% f THE CHITTAGONG PORT AUTHORITY
7 ANNUAL PROCUREMENT PLAN (APP)
4 Name of Executing Department: ENGINEERING DEPARTMENT FY: (2024-2025
" |Pkes No| Description of Procurement Package | Unit | Qty | Procure | Aprov. |Source| Appox. APP Cost (Lac) | Time Code [Advert| Dateof | Tender Tender | Dateof | Dateof |[Signingof| Timeto | Time for
"WORKS, GOODS & SERVICES" Method | Autho. | of | Estmtd.Cost |  2024-2025 | for process | ise of | Advert. Opening |Evaluation|Aproval of| NOA Contract | Contr. | Contract
Fund (Lac) PQ(If | Tender | Date Date NOA Sign | Comple
Requir
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
WR-4 |Construction 1no.10 storied D Type 1 3 o™ CPA CPA 900.00 300.00( Pind.Dates | N/A | 24-1-24 19-2-24 2-4-24 8-4-24 15-4-24 30-4-24 27-10-24
Building Consisting of 18 units Sr. staff Pind. Days 26 a3 6 i 15 97 180
nurses of CPA (Remaining Works).
Actual date
WR-5 |Construction of 3 (three) storied 1 1 oTMm CPA CPA 400.00 200.00( Pind.Dates | N/A | 24-1-24 19-2-24 2-4-24 8-4-24 15-4-24 30-4-24 27-10-24
building for Conference Room, sub— Pind. Days 26 23 3 7 15 97 180
station with Keeping existing facilities
at PAB Area. Actual date
WR-6 |Construction of Ansar Barck at Bay 1 1 o™ CPA CPA 300.00 200.00| Pind. Dates N/A | 24-1-24 19-2-24 2-4-24 8-4-24 15-4-24 30-4-24 27-10-24
Terminal Area. Pind. Days 26 a3 6 7 15 a7 180
Actual date
WR-7 |Construction of 10 (Ten) storied B-Type| 1 1 o™ CPA CPA 2,814.00 1,000.00 | Pind. Dates N/A 1-9-24 27-9-24 9-11-24 | 15-11-24 | 22-11-24 | 7-12-24 26-5-27
Building No. 5 at North Residential Pind. Days 26 43 6 7 15 97 900
Area. Actual date
WR-8 [Plumbing & Sanitary Works of 10(Ten) 1 1 o™ CPA CPA 176.00 176.00 | Pind. Dates | N/A 1-9-24 27-9-24 9-11-24 | 15-11-24 | 22-11-24 | 7-12-24 5-6-25
storied ‘B’-type Building No.5 at North Pind. Days 26 43 6 7 15 97 180
Residential Area. Actual date
WR-9 |Construction of CPA Central Mosque 1 1 oT™ CPA CPA 3,000.00 500.00 | Pind.Dates | N/A | 8-12-24 | 29-12-24 12-1-25 19-1-25 26-1-25 23-2-25 25-9-25
Complex Pind. Days 21 14 7 7 28 77 214
Actual date
WR-10 |Construction of 03 (Three) Storied 1 b 4 o™ CPA CPA 400.00 400.00 | Pind. Dates | N/A | 8-12-24 | 29-12-24 12-1-25 19-1-25 26-1-25 23-2-25 25-9-25
|Electric Sub-station-10 at North Pind. Days 21 14 7 7 28 77 214
Residential Area. Actual date
WR-11 |Construction of Modern Crematorium 1 1 o™ CPA CPA 250.00 250.00| Pind.Dates | N/A | 8-12-24 | 29-12-24 12-1-25 19-1-25 26-1-25 23-2-25 25-9-25
for CPA Hindu Employee & dependent. Pind. Days 21 14 7 7 28 77 214
Actual date
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THE CHITTAGONG PORT AUTHORITY
ANNUAL PROCUREMENT PLAN (APP)

Name of Executing Department: ENGINEERING DEPARTMENT FY: (2024-2025)
Pkgs No| Description of Procurement Package | Unit | Qty | Procure | Aprov. |Source| Appox. APP Cost (Lac) | Time Code |Advert| Dateof | Tender | Tender | Dateof | Dateof |Signingof| Timeto | Time for
"WORKS, GOODS & SERVICES" Method | Autho.| of | Estmtd. Cost |  2024-2025 | for Process | ise of | Advert. | Opening |Evaluation|Aproval of| NOA Contract | Contr. | Contract
Fund (tac) PQ(If| Tender Date Date NOA Sign Comple
Requir
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
WR-12 |Construction of 03 (Three) storied 1 1 o™ CPA | CPA 150.00 100.00( Pind.Dates | N/A | 8-12-24 | 29-12-24 | 12-1-25 | 19-1-25 | 26-1-25 | 23-2-25 25-9-25
Residental Building for Pandit & Pind. Days 21 14 7 7 28 77 214
Purohit at North Residential Area. Actual date
WR-13 |Construction of Library cum Canteen 1 3 o™ CPA CPA 700.00 500.00| Pind.Dates | N/A | 8-12-24 | 29-12-24 | 12-1-25 | 19-1-25 | 26-1-25 | 23-2-25 25-9-25
building for CPA Girls School and Pind. Days 21 14 7 7 28 77 214
College. Actual date
WR-14 |Construction of 3-Storied Store| 1 1 o™ CPA CPA 360.00 360.00 | Pland Date 15-8-24 16-9-24 30-9-24 7-10-24 | 14-10-24 | 11-11-24 9-7-25
Building at Zone- D Workshop at CCT Pland Days | N/A 32 14 7 7 28 88 240
Area. Actual date
WR-15 |Construction of rest house and 1 1 oT™ CPA CPA 1,000.56 1,000.56 | Pind.Dates | N/A 7-5-24 4-6-24 2-7-24 9-7-24 16-7-24 13-8-24 9-2-25
accommodation facilities for CPA
officer & staff including conference Pind. Days 28 28 7 7 28 08 180
room, dining space at Matarbari,
Moheshkhali, Cox’s Bazar Actual date 7-5-24 8-5-24 13-5-24 27-5-24 13-6-24
WR-16 |Construction of Canteen & Prayer 1 1 o™ CPA CPA 681.00 681.00 | Pind. Dates | N/A 8-5-24 5-6-24 3-7-24 10-7-24 17-7-24 14-8-24 10-2-25
space in Bandar Bhaban Premises Pind. Days 28 28 7 7 28 98 180
Actual date 8-5-24 6-6-24 10-6-24 23-6-24
WR-17 |Construction of Janaza Shed, 1 1 o™ CPA | CPA 242.00 242.00 | Pind.Dates | N/A | 23-11-22 | 21-12-22 | 18-1-23 | 25-1-23 1-2-23 1-3-23 28-8-23
Ozukhana, Toilet and Caretaker room Pind. Days 28 28 7 7 28 98 180
in the CPA Grave Yard at ERA Actual date 23-11-22 | 15-12.22 | 4123 23-1-23 | 20-2-23
WR-18 |Construction of Toilet Block and| 1 1 o™ CPA CPA 450.00 400.00 | Pind.Dates | N/A | 8-12-24 | 29-12-24 | 12-1-25 | 19-1-25 | 26-1-25 | 23-2-25 25-9-25
ancillary works at Laldia Char area, Pind. Days 21 14 7 7 28 77 214
Patenga, Chattogram. Rt date
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THE CHITTAGONG PORT AUTHORITY
ANNUAL PROCUREMENT PLAN (APP)

Name of Executing Department: ENGINEERING DEPARTMENT FY: (2024-2025
PkgsNo| Description of Procurement Package | Unit | Qty [ Procure Aprov. |Source| Appox. APP Cost (Lac) | Time Code |Advert Dateof | Tender | Tender Date of | Date of Signing of | Timeto | Time for
"WORKS, GOODS & SERVICES" Method | Autho. | of | Estmtd.Cost | 2024-2025 for Process | ise of | Advert, Opening |Evaluation |Aproval of| NOA Contract | Contr. | Contract
Fund (Lac) PQ(Hf| Tender | Date Date NOA sign | Comple
Requir
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
WR-19 |Construction of Canteen and ancillary| 1 1 o™ CPA CPA 450.00 400.00 | Pind. Dates N/A 1-1-25 22-1-25 5-2-25 12-2-25 | 19-2-25 19-3-25 19-10-25
works at Laldia Char area, Patenga, Pind. Days 21 14 7 2 28 77 214
Chattogram. Actual date
WR-20 |Construction of Gate house, Security| 1 1 o™ CPA CPA 500.00 200.00 | Pind. Dates N/A | 2-2.25 2-3-25 16-3-25 | 23-3-25 | 30-3-25 13-4-25 13-1-26
Ghumti and ancillary works at laldia Pind. Days 28 14 7 7 14 70 275
char area Patenga, Chattogram. Actual date
WR-21 [Construction of Admin Building and| 1 1 o™ CPA CPA 500.00 500.00 | Pind. Dates N/A 1-3-25 29-3-25 8-4-25 18-4-25 | 25-4-25 9-5-25 8-2-26
ancillary works at laldia char area Pind. Days | 28 10 10 7 14 69 275
Patenga, Chattogram. Actual date
Total Tk (Lac) = | 16,273.56 9,209.56
Construction of Roads & Bridges
WR-1 |Widening of road adjacent to North 1 1 oT™™ CPA CPA 520.00 50.00 | Pind. Dates N/A 1-9-24 22-9-24 | 6-10-24 13-10-24 | 20-10-24 | 3-11-24 2-5-25
Container Yard Pind. Days 21 14 7 7 14 63 180
Actual date
WR-2 |Construction of RCC Road from Le(o0 § I | 1 o™™ CPA CPA 700.00 50.00 | Pland Date 1-8-23 2-9-23 16-9-23 | 23-9-23 | 30-9-23 28-10-23 24-6-24
gate no. 2 to CCT central road parallel Pland Days | nN/A 32 14 7 7 28 88 240
to CFS Shed at CCT Area. Actual date
WR-3 (Land development works including| 1 1 oT™™ CPA CPA 724.00 300.00 | Pind. Dates N/A 8-5-24 5-6-24 3-7-24 10-7-24 | 17-7-24 14-8-24 10-2-25
slope protection and construction of
approach road for CPA Rest House at Pind. Days 28 28 7 7 28 98 180
Matarbari, Moheshkhali Cox’s Bazar Actual date 8-5-24 6-6-24 11-6-24 23-6-24 3-7-24
Total Tk (Lac) =|  1,944.00 400.00
Construction of Drain with in Port Area.
i WR-1 |Construction of RCC Drain and 1 1 O™™M | cra | cpa 400.00 100.00 | Pind.Dates [ N/A | 1.9-24 22-9-24 | 6-10-24 | 13-10-24 | 20-10.24 3-11-24 2-5-25
| Ancillary works outside CPAR Gate, Pind. Days 21 14 7 7 14 63 180
|| Actual date
’ [y
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THE CHITTAGONG PORT AUTHORITY
ANNUAL PROCUREMENT PLAN (APP)

Name of Executing Department: ENGINEERING DEPARTMENT FY: (2024-2025
Pkgs No| Description of Procurement Package | Unit Qty | Procure | Aprov. [Source| Appox. APP Cost (Lac) | Time Code |Advert| Date of | Tender | Tender | Date of Date of | Signingof | Timeto | Time for
"WORKS, GOODS & SERVICES" Method | Autho.| of | Estmtd.Cost | 2024-2025 | 4o, Process | ise of | Advert. | Opening |Evaluation Aprovalof| NOA | Contract | Contr. | Contract
Fund (Lac) PQ(If | Tender | pate Date NOA sign | Comple
Requir
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
WR-2 |Construction of Drain for Widening of 1 1 o™ CPA CPA 480.00 100.00 | Pind. Dates N/A 1-9-24 22-9-24 6-10-24 | 13-10-24 | 20-10-24 3-11-24 2-5-25
NCY Road. Pind. Days 21 14 7 7 14 63 180
Actual date
WR-4 |Construction of RCC drain and ancilary| 1 1 oT™ CPA cPA 130.00 100.00 | Pland Date 14-9-23 6-10-23 | 20-10-23 27-10-23 | 3-11-23 1-12-23 30-3-24
works for VIMIS Radar station at Pland Days | N/A 22 14 7 7 28 78 120
South Container Yard. Actual date
Total Tk (Lac) = 1,010.00 300.00
Construction of Boundary wall/Fencing etc.
WR-1 |Construction of Fencing around RTG| 1 1 o™ CPA CPA 360.00 100.00 | Pland Date 1-8-23 2-9-23 16-9-23 | 23923 | 30-9-23 28-10-23 26-3-24
Blocks- NG, NK, NL, NO, NDC, NS, NT & Pland Days | /A e . - 5 = = e
NZ at NCT. Actual date
WR-2 |Construction of boundary wall, gate 1 1 o™ CPA | cpPa 1,259.00 1,259.00 | Pind. Dates | N/A 7524 4-6-24 2.7.24 0-7.24 16-7-24 13.3-24 24-06-24
and providing decorative fencing or gy -
facade in front of Bandar Bhaban and i 28 28 7 7 28 98
landscaping works in the surrounding
'premises of Bandar Bhaban. Actual date 7-5-24 21-5-24 2-6-24 4-6-24 27-6-24
WR-3 [Construction of boundary wall & RCC 1 1 o™ CPA | cpPA 270.00 69.20 | Pind. Dates | N/A 8124 5.2.24 4324 11-3-24 18-3-24 15-4-24 24-06-24
drain from Bungalow No- 24 to
Moheshkhal beside building No. 03 at Find. Gays 28 28 7 7 28 98 180
SRA Actual date 8-1-24 30-1-24 7-2-24 14-2-24 29-2-24
WR-4 |Construction of Perimeter boundary 1 1 ot™™ CPA | cPA 1,200.00 190.00 | Pind. Dates | N/A 1-9-24 29-9.24 27-10-24 | 3-11-24 | 101124 | 1224 24-06-24
wall around CPA North Residential Pind. Days 28 28 7 7 28 98 180
Area Actual date
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' 4 THE CHITTAGONG PORT AUTHORITY
ANNUAL PROCUREMENT PLAN (APP)
[Name of Executing Department: ENGINEERING DEPARTMENT FY: (2024-2025
Pkgs No Descﬁp_ﬁl; of Procurement Package | Unit Qty | Procure | Aprov. | Source Appox. APP Cost (Lac) | Time Code [Advert Dateof | Tender | Tender Dateof | Dateof |Signingof| Time to Time for
"WORKS, GOODS & SERVICES" Method | Autho. | of | Estmtd.Cost [  2024-2025 for Process | ise of | Advert. Opening (Evaluation|Aproval of| NOA Contract | Contr. | Contract
Fund (tac) PQ(if | Tender Date Date NOA Sign Comple
Requir
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
WR-5 |Construction of Boundary wall around oT™™m CPA CPA 250.00 100.00 | Pind. Dates | N/A 1-9-24 29-9-24 27-10-24 | 3-11-24 | 101124 8-12-24 24-06-24
CPA Re-public Club area. 1 1 Pind. Days 28 28 7 7 28 98 180
Actual date
WR-6 |Construction of Boundary wall in the 1 1 o™ CPA | cpPA 250.00 100.00 | PInd. Dates | N/A 1-9-24 29-9-24 | 27-10-24 | 3-11-24 | 10-11.24 8-12-24 24-06-24
back side of CPA Training Complex Pind. Days 28 28 7 7 28 98 180
Actual date
WR-7 |Construction of 3 storied depot office 1 1 oT™™ CPA CPA 505.00 200.00| Pind. Dates N/A | 25-6-24 | 25-7.24 8-8-24 15-8-24 | 22-8-24 5.9-24 7-3-26
with 5 storied foundations including Pind. Days 30 14 7 7 14 72 548
boundary wall outside CPAR gate. Al e
WR-8 |Construction of Sramik Sastha Seba 1 1 o™ CPA CPA 300.00 175.00| Pind. Dates N/A | 25-6-24 25-7-24 8-8-24 15-8-24 22-8-24 5-9-24 5-9-25
Kendra Pind. Days 30 14 7 i 14 72 365
Actual date
WR-9 [Construction of Boundary wall beside| 1 1 oT™ CPA | cPA 400.00 100.00 | Pind.Dates | N/A | 2-2-25 23-2-25 9-3-25 16-3-25 | 23-3-25 | 20-4-25 20-1-26
the Mariner's road at Fishary ghat, Pind. Days 21 14 ¥y 7 28 77 275
Chattogram. Actual date
WR-10 |Construction of 04 Nos Ghumti and| 1 1 o™ CPA CPA 200.00 100.00 | Pind. Dates N/A 2-2-25 23-2-25 9-3-25 16-3-25 23-3-25 20-4-25 20-4-26
ancillary facilities at Bay Terminal Area. Pind. Days 21 14 7 7 28 77 365
Actual date
WR-11 [Construction of Boundary wall at| 1 1 o™ CPA | CPA 800.00 100.00 | Pind.Dates | N/A | 2-2-25 23-2-25 9-3-25 16-3-25 | 23-3-25 | 20-4-25 20-4-26
Hamid Char Area, Chattogram Plnd. Days 71 14 7 7 28 77 365
Actual date
Total Tk (Lac) = 5,794.00 2,493.20
| Construction of Modern 4-Lane Control Gate in replacement of existing gateno-4 &5 194
, WR-1 |Construction of Modern Gate at Jetty No 1 o™ CPA | CPA 2,000.00 1,100.00 | Pland.Date | N/A | 20-9-23 18-10-23 | 1-11-23 | 8-11-23 | 15.11.23 13-12-23
: gate No-4 Pland. Days 28 14 7 7 28 84
Actual date
Total Tk (Lac) = 2,000.00 1,100.00
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THE CHITTAGONG PORT AUTHORITY
ANNUAL PROCUREMENT PLAN (APP)

[Name of Executing Department: ENGINEERING DEPARTMENT FY: (202 4-2025)
PkesNo| Description of Procurement Package | Unit | Qty | Procure | Aprov. |Source| ~Appox. | APP Cost (Lac) | Time Code |Advert] Dateof | Tender | Tender | Date of Date of | Signing of | Time to | Time for
"WORKS, GOODS & SERVICES" Method | Autho. [ of | Estmtd.Cost [  2024-2025 | for process | ise of | Advert. Opening |Evaluation|Aproval off NOA Contract | Contr. | Contract
! Fund (Lac) PQ(if | Tender Date Date NOA sign Comple
Requir
1 2 3 4 5 6 7 g 8 9 10 11 12 13 14 15 16 17 18 19
Re-construction of Boundary Wall
WR-1 |Re-Construction of Boundary wall & 1 1 OTM | CPA | CPA 215.00 215.00| Pind.Dates | N/A | 2-6-24 | 27-624 | 11.7-24 | 18-7-24 | 25.7.24 8-8-24 4-2-25
drain in between old Central Store & Pind. Days 25 14 7 7 14 67 180
TM Compound area. Actual date
Total Tk (Lac) = 215.00 215.00
Improvement of Roads & Bridges within CPA Residential Area
WR-1 |Reconstruction of cross road no 3 with] 1 1 o™ CPA CPA 400.00 100.00 | Pind. Dates | N/A 1-9-24 29-9-24 | 27-10-24 | 3-11-24 | 10-11-24 | 8-12-24 24-06-24
drain infornt of newly Constucted B S
type Bldg no 23 to road no 01 at NRA il 8 28 ? 7 8 98 180
Actual date
Total Tk (Lac) = 400.00 100.00
Renovation of Building Including Reconstruction of Roof:
WR-1 |Renovation of Office Room no-333, 1 : | o™ CPA CPA 130.00 130.00 | Pind. Dates | N/A 1-9-24 22-9-24 | 6-10-24 | 13-10-24 | 20-10-24 | 3-11-24 2.5.25
334, 335,336, 337,338 & 339 at Pind. Days 21 14 7 7 14 63 180
Bandar Bhaban Actual date
WR-2 |interior works of CTMS Tower at CCT 1 1 oTm CPA CPA 265.59 265.59| Pind. Dates | N/A 1-9-24 22-9-24 | 6-10-24 | 13-10-24 | 20-10-24 | 3-11-24 2-5-25
Area. Pind. Days 21 14 7 7 14 63 180
Actual date
Total Tk (Lac) = 395.59 395.59
Renovation of Yard:
WR-1 [Re-construction of RCC rigid pavement| 1 1 OTM | CPA | CPA 500.00 100.00 | Pland Date 14-9-23 | 16-10-23 | 30-10-23 | 6-11-23 | 13-11-23 | 11-12-23 7-8-24
around RMG Track at ICD Yard in CCT Pland Days | N/A 32 14 7 5 28 88 240
Area. Actual date
. WR-1 |Renovation of M Shed 1 1 o™ CPA | CPA 400.00 90.00 | Pind.Dates | N/A | 1-9-24 22-9-24 | 6-10-24 | 13-10-24 | 20-10-24 | 3-11.24 2-5.25
;' Pind. Days 21 14 7 7 14 63 180
| Actual date
WR-2 |Renovation of F Shed 1 p OTM | CPA | CPA 1,500.00 90.00 | Pind.Dates | N/A | 1-9-24 | 22-924 | 6-10-24 | 13-10-24 | 20-10.24 | 3.11.2a 2-5-25
Pind. Days 21 14 7 7 14 63 180
Total Tk (Lag) = 1,29418 280.00
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THE CHITTAGONG PORT AUTHORITY
ANNUAL PROCUREMENT PLAN (APP)

[Name of Executing Department: ENGINEERING DEPARTMENT FY: (2024-2025
Pkgs No| Description of Procurement Package | Unit | Qty | Procure Aprov. | Source| Appox. APP Cost (Lac) | Time Code |Advert Date of | Tender Tender | Dateof | Date of Signing of | Time to | Time for
"WORKS, GOODS & SERVICES" Method | Autho.| of | Estmtd.Cost | 20242025 | go, Process | ise of | Advert. | Opening |Evaluation Aproval of| NOA Contract | Contr. | Contract
Fund (tac) PQ(If | Tender | Date Date NOA Sign | Comple
Requir
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
R/M of Jetties:
WR-1 IR/M of jetty under structure at Jetty 1 1 o™ CPA | CPA 150.00 150.00 | Pland.Date | N/A | 1.9-24 | 22.9.24 6-10-24 | 13-10-24 | 20-10-24 | 3-11.24 2-5-25
no. 03 Pland. Days 21 14 7 7 14 63 180
Actual date
WR-2 [R/M of jetty under structure from jetty| 1 1 o™ CPA | CPA 400.00 400.00 | Pind.Dates | N/A | 1-9.24 | 22.9.24 6-10-24 | 13-10-24 | 20-10-24 | 3-11.24 2-5-25
no-10 to 13 at GCB. Pind. Days 21 14 7 " 14 63 180
Actual date
WR-3 |R/M of jetty under structure from jetty| 1 1 o™ CPA | cPA 357.00 357.00 | Pland.Date | N/A | 5-11-23 | 7.12.23 8-1-24 8-1-24 | 15-1-24 | 25-1-24 21-9-24
! no-07 to 09 at GCB. Pland. Days 32 32 0 7 10 81 240
I Actual date
Total Tk (Lac) = 907.00 907.00
R/M of Roads & Bridges
WR-1 |Providing Bituminous Seal Coat on 1 1 oT™ CPA | CPA 300.00 200.00 | Pland.Date | N/A | 1-9-24 | 22.9.2a 6-10-24 | 13-10-24 | 20-10-24 | 3-11.24 2-5-25
Roads Within Jetty-1 area. Pland, Days 21 14 7 7 14 63 180
Actual date
WR-2 (Providing Bituminous Seal Coat on 1 1 o™ CPA CPA 500.00 290.00 | Pland. Date | N/A | 1-9-24 22-9-24 | 6-10-24 | 13-10-24 | 20-10-24 3-11-24 2-5-25
Roads Within Jetty-2 area. Pland. Days 21 14 7 7 14 63 180
Actual date
WR-3 |Repair & Maintenance of road no 2 & 3| 1 1 OTM | cPA | cpa 150.00 100.00 | Pind. Dates | N/A | 1.9.24 29924 | 27-10-24 | 31124 | 101124 | 812.24 24-06-24
with drain at NRA Pind. Days 28 28 7 7 28 98 180
Actual date
WR-4 [R/M of Internal Road at Port South| 1 1 o™ CPA | CPA 200.00 100.00 | Pind. Dates | N/A 1-9-24 29-9-24 | 27-10-24 | 3.11-24 | 10-11-24 8-12-24 24-06-24
Residential Area. Pind. Days 28 28 7 7 28 98 180
( Actual date
Total Tk (Lac) = 1,150.00 690.00
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THE CHITTAGONG PORT AUTHORITY
ANNUAL PROCUREMENT PLAN (APP)

Name of Executing Department: ENGINEERING DEPARTMENT FY: (2024-2025)
Pkgs Description of Procurement Package Unit Qty Procure | Aprov. | Sourceof | Appox. APP Cost | Time Code for| Advertise | Date of Tender Tender Date of Date of | Signing of Time to Time for
No "WORKS, GOODS & SERVICES" Method | Autho. Fund Estmtd. | (Lac) 2023- Process of PQ (If Advert. Opening | Evaluation | Aproval of NOA Contract | Contr. Sign Contract
Cost (Lac) 2024 Required) | Tender Date Date NOA Comple
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
Construction of offices & Residential Building for CPA
WR-1 Supplying and Installation of ) Bl 1 oT™Mm CPA CcpPA 13.50 13.50| Pland. Date 30-1-24 20-2-24 5-3-24 12-3-24 19-3-24 31-3-24 1-7-24
Prefabricated MS Shed at CCT Gate Pland. Days N/A 21 14 7 7 12 61 92
No. 3 and construction of masonry
Actual date
Sand Storage Tank near CCT and NCT|
Fire Station.
Construction of Sheds for Fuel Station, 1 1 o™ CPA CPA 35.00 35.00| Pland. Date 4-8-24 22-8-24 59-24 12-9-24 19-9-24 3-10-24 2-12-24
Workshop Veranda & Scrap Storage at Pland. Days N/A 18 14 7 7 14 60 60
Overflow yard. Actual date
Construction of Toilet Block and 1 1 oTMm CPA CPA 40.00 40.00| Plnd. Dates N/A 1-9-24 22-9-24 6-10-24 13-10-24 | 20-10-24 | 3-11-24 2-5-25
Reconstruction of Ebadatkhana at Pind. Days 21 14 7 7 14 63 180
Marine Workshop area. Actual date
Construction of Motor Cycle Garage 1 1 oT™ CPA CPA 50.00 50.00( Pind. Dates N/A 1-9-24 22-9-24 6-10-24 13-10-24 | 20-10-24 | 3-11-24 2-5-25
and Ticket Counter Shed infront of Pind. Days 21 14 7 5 14 63 180
|Security Building Actual date
Total Tk (Lac) = 138.50 138.50
Consultancy Services
Consultancy Services for “Detailed| 1 1 OT™ CPA CPA 95,00 42,75 | Pind. Dates N/A [ 21 £ 7 R NS e ey
Design of Gate No. 4" Pind. Days
Actual date
Legal Advisory Services for Equip| 1 1 oTm/ CPA CPA 19.00 18.25 | Pind. Dates N/A 20-9-23 11-10-23 8-11-23 15-11-23 | 22-11-23 | 20-12-23 17-6-24
operate & maintenance of Patenga DPM Pind. Days 21 28 7 7 28 91 180
Container Terminal through PPP
Project, Actual date
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THE CHITTAGONG PORT AUTHORITY

ANNUAL PROCUREMENT PLAN (APP)
Iiame of Executing Department: ENGINEERING DEPARTMENT FY: (2024-2025)
Pkgs Description of Procurement Package Unit Qty | Procure Aprov. | Source of Appox. APP Cost | Time Code for Advertise | Date of Tender Tender Date of Dateof | Signingof [ Time to Time for
No "WORKS, GOODS & SERVICES" Method | Autho. Fund Estmtd. | (Lac) 2023- Process of PQ(If | Advert. Opening | Evaluation Aproval of NOA Contract | Contr.Sign | Contract
Cost(lac) | 2024 Required) | Tender Date Date NOA Comple
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
WR-3 |Consultancy service for Construction] 1 1 oT™ CPA CPA 20.00 2.00 | Pind, Dates N/A 209-23 [ 111023 8-11-23 15-11-23 | 22.11-23 | 20-12.23 17-6-24
of new CFS Shed at Jetty area. Pind. Days 21 28 7 7 28 91 180
Actual date
WR-4 |Consultancy service for Renovation of| 1 1 oTMm CPA CPA 20.00 2.00 | Pind, Dates N/A 20-9-23 [ 11-10-23 8-11-23 15-11-23 | 22.11-23 | 20-12-23 17-6-24
F Shed at GCB area. Pind. Days 21 28 7 7 28 91 180
Actual date
WR-5 Consultancy Services for Remodeling] 1 1 OoTm CPA CPA 77.50 21.00 | PInd. Dates N/A
of Bandar Bhaban and surrounding
28 91 180
premises including boundary wall and Pind. Days e 2 ¢ d
Gate Actual date 07-02-24 [31-03-24
WR-6 Consultancy Services for Detailed| 1 1 OTMm CPA CPA 75.00 14.00 | Pind. Dates N/A
design of Canteen and prayer space in Pind. Days 21 28 7 7 28 91 180
Bandar Bhaban premises & Remolding
of round about adjacent to Bandar Actual date 070224 |31.03.23
Bhaban
Total Tk {Lac} = 306.50 100.00
Construction of Roads & Bridges
WR-1 [Construction of 1.80m wide RCCl 1 1 OT™ CPA CPA 80.00 30.00 | Pland. Date 4-8-24 22-8-24 5-9-24 12-9-24 19-9-24 3-10-24 1-1-25
Walkway along the Shore of Mohesh
Khal adjacent to cct Boundary Wal| Pland. Days N/A 18 14 7 7 14 60 90
including cleaning Shrub ang Soft Actual date
Vegetation,
WR-2 |Construction of 150 nos RCC Road| 1 1 0T™M CPA CPA 35.00 20.00| Pland. Date 4-8-24 22-8-24 5-9.24 12-9-24 19-9-24 | 3.10-24 1-1-25
Divider for CCT & NCT Area. Pland. Days N/A 18 14 7 7 14 60 90
/\ Actual date
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THE CHITTAGONG PORT AUTHORITY
ANNUAL PROCUREMENT PLAN (APP)

Name of Executing Department: ENGINEERING DEPARTMENT FY: (2024-2025)
Pkgs Description of Procurement Package Unit Qty [ Procure | Aprov. Source of | Appox. APP Cost | Time Code for Advertise | Date of Tender Tender Date of Date of | Signingof [ Time to Time for
No "WORKS, GOODS & SERVICES" Method | Autho. Fund Estmtd. | (Lac) 2023- Process of PQ(If | Advert. Opening | Evaluation Aproval of NOA Contract | Contr. Sign Contract
Cost (Lac) 2024 Required) | Tender Date Date NOA Comple
1 2 3 4 5 [ 7 8 9 10 11 12 13 14 15 16 17 18 19

WR-3 Construction of Pump House & UGWR 1 1 oT™ CPA CPA 75.00 50.00 | Pland, Date N/A 11-06-23 25-6-23 9-7-23 16-7-23 23-7-23 20-8-23 18-12-23
including Road widening at Chemical Pland. Days 14 14 7 7 28 70 120
Shed area. Actual date

Total Tk (Lac) = 190.00 100.00
Construction of Boundary wall/Fencing etc.

WR-1 [Construction of Chain Link Fencing| 1 1 oT™m CPA CPA 35.00 30.00 | Pland. Date 18-8-24 5-9-24 19-9-24 26-9-24 | 31024 | 17-10.24 16-12-24
around Mechanical Workshop at Pland. Days N/A 18 14 7 7 14 60 60
Overflow Yard. Actual date

WR-2 (Construction of Fencing for cpa| 1 1 OoT™ CPA CPA 60.00 35.00 | Pland. Date 18-8-24 5-9-24 19-9-24 26-9-24 | 3.10-24 | 17-1022 15-1-25
Labour Grave Yard and Semi-pucca Pland. Days N/A 18 14 7 7 14 60 90
Shop in recovered land at new

Actual date

mooring area.
WR-3 [Construction of Boundary wall around 1 1 o™ CPA CPA 50.00 50.00( PInd. Dates N/A 2-6-24 27-6-24 11-7-24 25-7-24 1-8-24 29-8-24 27-2-25

CPA Vacant land at outside of gate-3.

Pind. Days 25 14 14 7 28 88 182
Actual date
WR-4 Construction of Boundary wall and 1 i oT™m CPA CPA 80.00 72.00 | Plnd. Dates N/A 24-11-24 8-12-24 22-12-24 29-12-24 5-1-25 2-2-25 4-11-25
ancillary works adjacent to khal No-12
at Patenga, Chattogram. Pind. Days 14 14 7 7 28 70 275
Actual date
WR-5 |Construction of Boundary wall and 1 1 OoTMm CPA CPA 50.00 45.00 | Pind. Dates N/A 8-12-24 22-12-24 5-1-25 12-1-25 19-1-25 16-2-25 18-11-25
ancillary works adjacent to VTMIS Plnd. Days 12 1a B 7 28 70 275
tower at sadarghat area, Sadarghat, Actual date
Chattogram.
WR-6 Construction of boundarv wall and 1 1 oTm CPA CPA 29.00 14.80| Pind. Dates N/A 01-10-23 29-10-23 12-11-23 26-11-23 3-12-23 31-12-23 30-6-24
renovation of Spl-Z type qgrts at Pind. Days 28 14 14 7 28 91 182
Monoharkhali R/A Actual date
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THE CHITTAGONG PORT AUTHORITY

ANNUAL PROCUREMENT PLAN (APP)

Name of Executing Deépartment: ENGINEERING DEPARTMENT FY: (2024-2025)
Pkgs Description of Procurement Package Unit Qty Procure | Aprov. Source of | Appox. APP Cost [Time Code for Advertise | Date of Tender Tender Date of Dateof | Signing of Time to Time for
No "WORKS, GOODS & SERVICES" Method | Autho. Fund Estmtd. | (Lac) 2023- Process of PQ (If Advert, Opening | Evaluation Aproval of NOA Contract | Contr. Sign | Contract
Cost (Lac) 2024 Required) | Tender Date Date NOA Comple
1 2 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19

WR-7 Construction of Boundary wall with 1 oT™m CPA CPA 50.00 50.00 | Pland. Date N/A 25-10-23 10-11-23 17-11-23 24-11-23 1-12-23 29-12-23 28-6-24
Grill  Fencing around the newly
constructed Over Head water Tank Pland. Days 16 7 7 7 28 65 182
and Undergrou‘nd water Reservoir in ey
front of CPA puja mondir at NRA.

7 to 10 Beside Bandar Old Market at

WR-8 |Construction of Boundary wall with 1 1 OoTM CPA CPA 50.00 50.00] Pind. Dates N/A 01-10-23 29-10-23 12-11-23 26-11-23 3-12-23 31-12-23 30-6-24
grill fencing behind the ‘B’ Type Block
no-4 and around the R.C.C water Pind. Days 28 14 14 7 28 9 182
Reservoir & pump house near ESS-11 Actual date
at ERA,

WR-9 [Construction of Flag Stand, Bill board 1 1 oT™ CPA CPA 35.00 35.00 | Pland. Date N/A 10-01-24 28-1-24 11-2-24 18-2-24 25-2-24 24-3-24 23-5-24
& sign board at Matarbari deep sea Pland. Days 18 14 7 7 14 60 60
port area Actual date

WR-10 |Construction of Retaing wall infront of 1 1 oT™m CPA CPA 30.00 30.00 | Pland. Date NA ] 251023 | 101123 | 171123 24-11-23 | 11223 | 291223 28-6-24
Banglow no 01 at Enayet Bazar. Pland. Days 16 7 7 7 28 65 182

Actual date

WR-11 |Construction of Boundary wall around| 1 1 OT™ CPA CPA 20.00 20.00 | Pland, Date N/A 11-06-23 | 25-6-23 9-7-23 16-7-23 23-7-23 | 20-8-23 18-12-23
CPA Land near UCEP Primary School at Pland. Days 14 14 7 7 28 70 120
Bangla Bazar kst dute

WR-12 Construction of Boundary 1 1 oT™ CPA CPA 15.00 15.00 | Pland. Date N/A 11-06-23 25-6-23 9-7-23 16-7-23 23.7-23 20-8-23 18-12-23
wall/Fencing around vacant Land at Pland. Days 14 14 7 7 28 70 120
CPA Hospital Premises. Actual date

WR-13 |Construction of Security Gumty 1 1 o™ CPA CPA 20.00 20.00| Pland. Date N/A 01-12-24 15-12-24 29-12-24 5-1-25 12-1-25 9-2-25 9-6-25
between M shed and custom Pland. Days 14 14 7 7 28 70 120
boundary wall. Actual date
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THE CHITTAGONG PORT AUTHORITY

ANNUAL PROCUREMENT PLAN (APP)

Name of Executing Department: ENGINEERING DEPARTMENT FY: (2024-2025)
Pkgs Description of Procurement Package Unit Qty Procure | Aprov. | Source of | Appox. APP Cost | Time Code for Advertise | Date of Tender Tender Date of Date of | Signing of Time to Time for
No "WORKS, GOODS & SERVICES" Method | Autho, Fund Estmtd. | (Lac) 2023- Process of PQ(If | Advert. Opening | Evaluation Aproval of NOA Contract | Contr. Sign | Contract
Cost (Lac) 2024 Required) | Tender Date Date NOA Comple
A 2 3 4 5 6 7 8 9 10 1 12 13 14 15 16 17 18 19
WR-14 Construction of boundary wall & Sami 1 1 oT™ CPA CPA 40.00 40.00| Pland. Date N/A 01-12-24 15-12-24 29-12-24 5-1-25 12-1-25 9-2.25 9-6-25
Puk motorcycle Garraige near B-Type Pland. Da 12 12 7 7 28 70 120
Block No.04 at ERA. Actual date
Total Tk (Lac) = 564.00 506.80
Replacement of roofing and wall claddin valley gatters down pes etc. of Transit sheds and warehouse
WR-1 [Replacement of valley gatters down 1 1 oTm CPA CPA 75.00 75.00 | Pind. Dates N/A 1-9-24 22-9.24 6-10-24 13-10-24 | 20-10-24 [ 17-11.24 16-4-25
pipes,profile Sheet etc. at shed no - Pind. Days 71 4 5 3 = o 150
7889 Actual date
WR-2 Replacement of valley gatters down 1 1 o™ CPA CPA 50.00 50,00 | Plnd. Dates N/A 1-12-24 22-12-24 5-1-25 12-1-25 19-1-25 16-2-25 16-7-25
pipes,profile Sheet etc. at shed no - 12 Pind. Days 21 14 7 7 14 63 150
& 13 Actual date
WR-3 Replacement of valley gatters down 1 ;| oT™™ CPA CPA 40,00 40.00 | Pind. Dates N/A 7-4-23 25-4-23 25-4-23 27-4-23 29-4-23 7-5-23 4-10-23
pipes,profile Sheet etc. at shed no - 4 Pind. Days 18 0 2 2 8 30 150
&5 Actual date
Ti = 165.00 165.00
Re-construction of Boundary Wall
WR-1 (Re-construction of boundary wall| 1 1 OoTm CPA CPA 55.00 55.00| Pind. Dates N/A 1-9-24 29-9-24 27-10-24 3-11-24 10-11-24 | 8-12-24 24-06-24
behind of bungalow no 30/A, 30/ B, Pind. Days 28 28 7 7 28 98 180
30/C and senior scale officers flat no e
1, 2,3 at SRA.
WR-2 [Re-construction of boundary wall] 1 1 oTm CPA CPA 75.00 75.00 | Pind. Dates N/A 1-9-24 29-9-24 13-10-24 27-10-24 3-11-24 1-12-24 1-6-25
around the dormitory building no 1 to
Pind. Da 28 14 14 7 28 91 182
6 infront of Bandar Old Market at s
NRA., Actual date
WR-3 |Re-construction of boundary wall in| 1 1 OT™M CPA CPA 75.00 75.00 | PInd. Dates N/A 1-9-24 29-9.24 13-10-24 27-10-24 311-24 1-12-24 1-6-25
around the dormitory building no 7 to — -
10 Beside Bandar Old Market at NRA. nd. Days 8 14 14
/] Actual date
5 V)
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THE CHITTAGONG PORT AUTHORITY

ANNUAL PROCUREMENT PLAN (APP)

Name of Executing Department: ENGINEERING DEPARTMENT

FY: (2024-2025)

Pkgs Description of Procurement Package Unit Qty | Procure | Aprov. | Source of | Appox. APP Cost  [Time Code for| Advertise Date of Tender Tender Date of Dateof | Signing of Time to Time for
No "WORKS, GOODS & SERVICES" Method | Autho. Fund Estmtd. | (Lac) 2023- Process of PQ (If Advert. Opening | Evaluation Aproval of NOA Contract | Contr. Sign | Contract
Cost (Lac) 2024 Required) | Tender Date Date NOA Comple
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
WR-4 |Re-construction of boundary wall of] 1 1 OoT™M CPA CPA 15.00 15.00 | PInd. Dates N/A 1-9-24 29-9-24 13-10-24 27-10-24 3-11-24 1-12-24 1-6-25
both sides (Shadarghat -01/Khal side) Pind. Days 28 14 14 7 28 91 182
of Bunglow no.06 at Monoharkhali Actual date
R/A.
Total Tk (Lac) = 220.00 220.00
Improvement of Roads & Bridges within CPA Residential Area
WR-1 |Providing speed breaker infont of PAB 1 1 oTMm CPA CPA 20.00 20.00| PInd. Dates 1-9-24 15-9-24 29-9-29 6-10-24 13-10-24 | 10-11-24 10-3-25
gate to Bandar Natun Market (PC Pind. Days N/A 14 14 7 7 28 70 120
Road) and Port Colony internal road at
NRA Actual date
WR-2 Raising the height of existing 1 1 oT™M CPA CPA 45.00 44.00| Plnd. Dates 1-9-24 15-9-24 29-9-24 6-10-24 13-10-24 | 10-11-24 10-3-25
bituminous road & back site court
yard of Bungalow no 25, 26 & 27 at Pind. Days N/A 14 14 7 7 28 70 120
SRA Actual date
WR-3 Raising the height of existing 1 b oT™ CPA CPA 45.00 44.00| Pind. Dates 1-9-24 15-9-24 29-9-24 6-10-24 13-10-24 | 10-11-24 10-3-25
bituminous road & back site court Pind. Days WA e ™ = > = = =
yard of Bungalow no 4, 11 & 24 at SRA
Actual date
WR-4 (Re construction of bitumionus road 1 1 oT™m CPA CPA 30.00 30.00 | Pind. Dates 1-9-24 15-9-24 29-9-24 6-10-24 13-10-24 | 10-11-24 10-3-25
from mondir front gate to pandit and PInd. Days N/A 14 1 7 7 28 70 120
purohit grts at NRA Actual date
WR-5 |Improvement of Road & Road side 1 1 o™ CPA CPA 40.00 40.00( PInd. Dates 1-9-24 15-9-24 29-9-24 6-10-24 13-10-24 | 10-11-24 10-3-25
drain from patenga road to bungalow Pind. Days N/A 14 14 7 7 28 70 120
no 1 at SRA Actual date
WR-6 Improvement of internal Road of B 1 1 OoT™M CPA CPA 20.00 20.00 | Pind. Dates 1-9-24 15-9-24 29-9-24 6-10-24 13-10-24 | 10-11-24 10-3-25
Type building no 1 to 8 near Bandar Pind. Days N/A 14 14 7 T 28 70 120
Stadium at NRA. | Actual date
Total Tk (Wc)l= \200.00 | 198.00
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THE CHITTAGONG PORT AUTHORITY

ANNUAL PROCUREMENT PLAN (APP)

Name of Executing Department: ENGINEERING DEPARTMENT

FY: (2024-2025)
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Pkgs Description of Procurement Package Unit Qty Procure | Aprov. Source of | Appox. APP Cost | Time Code for Advertise | Date of Tender Tender Date of Date of Signing of Time to Time for
No "WORKS, GOODS & SERVICES" Method | Autho. Fund Estmtd. | (Lac) 2023- Process of PQ(If | Advert. Opening | Evaluation Aproval of NOA Contract | Contr. Sign | Contract
Cost (Lac) 2024 Required) | Tender Date Date NOA Comple
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
Renovation of Building including Reconstruction of Roof
WR-1 |Renovation works of Member (HE& M) 1 1 oTM CPA CPA 18.00 1B.00| Pind. Dates N/A 01-10-23 15-10-23 29-10-23 5-11-23 12-11-23 | 10-12-23 9-3-24
office at PAB Pind. Days 14 14 > 7 28 70 90
Actual date
WR-2 Renovtion Works of Member 1 1 o™ CPA CPA 15.00 15.00] Pind. Dates N/A 16-2-23 5-3-23 19-3-23 20-3-23 3-4-23 18-4-23 1-12-23
(Finance), Member (Admin) & Director Plnd. Days 17 14 1 14 15 61 227
(Admin) Office room at PAB ¥
WR-3 |Renovation of Bungalow no 1 at SRA 1 1 o™ CPA CPA 30.00 30.00( PInd. Dates N/A 16-2-23 5-3-23 19-3-23 20-3-23 3-4-23 18-4-23 1?—?-?
Pind. Dates 17 14 1 14 15 61 90
Actual date
WR-4 |Renovation of Bungalow no 3 & 18 at 1 1 oT™m CPA CPA 25.00 25.00| Pind. Dates N/A 7-6-23 22-6-23 26-6-23 26-6-23 2-7-23 2-7-23 13-1-24
SRA Pind. Days 15 4 0 6 0 25 195
Actual date
WR-5 [Renovation of Bungalow no 22 at SRA 1 1 oT™m CPA CPA 15.00 15.00 | Pind. Dates N/A 11-6-23 25-6-23 9-7-23 16-7-23 23-7-23 20-8-23 18-12-23
Pind. Days 14 14 7 7 28 70 120
Actual date
WR-6 |Renovation of Bungalow no 05, 15, 16 1 1 OT™M CPA CPA 20.00 20,00 | Pind. Dates N/A 11-6-23 25-6-23 9-7-23 16-7-23 23-7-23 20-8-23 18-12-23
& 24 at SRA Pind. Days 14 14 7 7 28 70 120
Actual date
WR-7 |Renovation & Providing Thai 1 1 oT™ CPA CPA 20.00 20.00 | PInd. Dates 11-6-23 25-6-23 9-7-23 16-7-23 23-7-23 20-8-23 18-12-23
Aluminium window & Tiles works of Pind. Days N/A 14 14 7 7 28 70 120
bungalow no 27 at SRA Actual date
& P




THE CHITTAGONG PORT AUTHORITY

ANNUAL PROCUREMENT PLAN (APP)

Name of Executing Department: ENGINEERING DEPARTMENT FY: (2024-2025)
Pkgs Description of Procurement Package Unit Qty Procure | Aprov. | Source of Appox. APP Cost  [Time Code for | Advertise | Date of Tender Tender Date of Date of | Signing of Time to Time for
No "WORKS, GOODS & SERVICES" Method | Autho. Fund Estmtd. (Lac) 2023- Process of PQ (If Advert, Opening Evaluation Aproval of NOA Contract | Contr. Sign Contract
Cost (Lac) 2024 Required) | Tender Date Date NOA Comple
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
WR-8 |Renaovaion & Providing false ceiling 1 1 oT™Mm CPA CPA 50.00 50.00 | PInd. Dates N/A 11-6-23 25-6-23 9-7-23 16-7-23 23-7-23 20-8-23 18-12-23
work of Nur Hossain Institute &
Renovation of SAE-M1/1 office & Pind. Days 14 1 7 7 28 70 120
Senitary  office including water
proofing with construction of septic
tank soil line, Inspection pit at SRA Actual date
WR-9 [Providing floor tiles in the toilet blocks 1 1 OT™M CPA CPA 70.00 5.00 | Pland. Date N/A 01-10-23 | 29-10-23 12-11-23 26-11-23 3-12-23 | 31-12-23 30-6-24
and Grill in the ground floor Varandah
of CPA boys School & College. Pland. Days 28 14 14 7 28 91 182
Actual date
WR-10 [Renovation of room- 106, 133,°220,] 1 1 OTM CPA CPA 90.00 10.00 | Pland. Date N/A 01-10-23 | 29-10-23 12-11-23 26-11-23 3-12-23 | 31-12-23 30-6-24
233, 246, 249, 329 & 330 at Bandar Pland, Days 28 14 14 7 28 91 182
Bhaban Actual date
WR-11 [Renovation of room- 212, 213, 214, 1 1 OoTM CPA CPA 60.00 55.00 | Pland. Date N/A 01-10-23 29-10-23 12-11-23 26-11-23 3-12-23 31-12-23 30-6-24
217, 218, 219 & 220 at Bandar Annex Pland. Days 28 1a 8 7 28 o1 T
Bhaban and room No.141, 142 at
Bandar Bhaban Actual date
WR-12 |Renovation and painting of CPA Girls 1 1 o™ CPA CPA 80.00 73.00 | Pland. Date N/A 01-10-23 29-10-23 12-11-23 26-11-23 3-12-23 31-12-23 30-6-24
School & College at NRA. Pland. Days 28 14 14 7 28 91 182
Actual date
WR-13 |Renovation of Bungalow no. G 1 1 OTM CPA CPA 10.00 10.00 PInd. Dates N/A 1-10-23 15-10-23 29-10-23 5-11-23 12-11-23 | 10-12-23 8-4-24
including replacement of Cl sheet roof Pind. Days 14 14 7 7 28 70 120
at Sadarghat R/A Actual date
WR-14 |Renovation of Mosque at 1 1 oT™M CPA CPA 25.00 25.00| Pind. Dates N/A 1-10-23 15-10-23 29-10-23 5-11-23 12-11-23 | 10-12-23 8-4-24
Avoymitraghat R/A Pind. Days 14 14 7 7 28 70 120
- { Actual date
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THE CHITTAGONG PORT AUTHORITY

ANNUAL PROCUREMENT PLAN (APP)

Name of Executing Department: ENGINEERING DEPARTMENT FY: (2024-2025)
Pkgs Description of Procurement Package Unit Qty Procure | Aprov. | Source of Appox. APP Cost | Time Code for Advertise | Date of Tender Tender Date of Dateof | Signing of Time to Time for
No "WORKS, GOODS & SERVICES" Method | Autho. Fund Estmtd. | (Lac) 2023- Process of PQ (If Advert, Opening | Evaluation Aproval of NOA Contract | Contr. Sign | Contract
Cost (Lac) 2024 Required) | Tender Date Date NOA Comple
1 2 3 4 5 b 7 8 9 10 11 12 13 14 15 16 17 18 19
WR-15 Renovation, painting of Mechanical 1 1 oT™m CPA CPA 28.00 28.00( Pind. Dates N/A 1-10-23 15-10-23 29-10-23 5-11-23 12-11-23 | 10-12-23 8-4-24
Office , Traffic Store Room and Pind. Days 14 14 7 7 28 70 120
including three (03) new toilet block &
two (02) Urinal block of ICD at Actual date
Kamalapur in Dhaka,
WR-16 |Renovation of bungalow no 10at SRA| 1 1 OT™M CPA CPA 25.00 25.00( PInd. Dates N/A 1-9-24 19-9-24 3-10-24 10-10-24 | 17-10-24 | 31-10-24 29-1-25
PInd. Days 18 14 7 7 14 60 90
Actual date
WR-17 [Renovation of Security barrack 3 1 OoT™M CPA CPA 95.00 10.00| Pind. Dates N/A 1-9-24 19-9-24 3-10-24 10-10-24 17-10-24 | 31-10-24 29-1-25
Building No. 1 & beside water Pind. Days 18 14 7 7 14 60 90
Treatment Plant. Actual date
WR-18 [Renovation of Imam, Muazzin & 1 1 o™ CPA CPA 30.00 30.00| PInd. Dates N/A 1-9-24 19-9-24 3-10-24 10-10-24 17-10-24 | 31-10-24 29-1-25
Assistant Muazzin Qtr of Mosque
No.6 & Assistant , Muazzin Qtr of Find. v 8 w ’ d 3 o ar
Mosque No.8 at NRA Actual date
WR-19 [Renovation of Z-Type Qrt 8 Units at 1 1 oT™M CPA CPA 25.00 25.00{ Pind. Dates N/A 1-9-24 19-9-24 3-10-24 10-10-24 | 17-10-24 | 31-10-24 29-1-25
Monoharkhali R/A. Pind. Days 18 14 7 7 14 60 90
Actual date
WR-20 |[Renovation of Bungalow No.4 at 1 1 OoT™m CPA CPA 15.00 15.00| Pind. Dates N/A 1-9-24 19-9-24 3-10-24 10-10-24 17-10-24 | 31-10-24 29-1-25
Monoharkhali R/A. Pind. Days 18 14 7 7 14 60 90
Actual date
Total Tk (Lac)= | 746.00 504.00




THE CHITTAGONG PORT AUTHORITY

ANNUAL PROCUREMENT PLAN (APP)

Name of Executing Department: ENGINEERING DEPARTMENT FY: (2024-2025)
Pkgs Description of Procurement Package Unit Qty | Procure Aprov. | Source of Appox, APP Cost | Time Code for Advertise | Date of Tender Tender Date of Date of | Signingof | Time to Time for
No "WORKS, GOODS & SERVICES" Method | Autho. Fund Estmtd. | (Lac) 2023. Process of PQIf | Advert, Opening | Evaluation Aproval of NOA Contract | Contr.Sign | Contract
Cost (Lac) 2024 Required) | Tender Date Date NOA Comple
1 2 3 a 5 6 7 | 8 9 10 11 12 13 14 15 16 17 18 19
Renovation of Yard:
WR-1 {Supply & applying special quality road| 1 1 oTm CPA CPA 20.00 20.00 | Pind. Dates N/A 12-9-23 10-10-23 24-10-23 31-10-23 7-11-23 5-12-23 3-2-24
marking paint for CCT Yard & Jetty. PInd. Days 18 12 7 7 14 50 60
Actual date
Total Tk (Lac)=| 20.00 | 20,00
|IRM of Jetties:
WR-1 [R/M of letty dack slab for Jetty No-1 1 OTMm CPA CPA 80.00 80.00| PInd. Dates N/A 1-9-24 22-9-24 6-10-24 13-10-24 | 201024 [ 311-24 2-5-25
to Jetty NO- 6. Pind. Days 21 14 7 7 14 63 180
Actual date
Total Tk (Lac) = 80.00 80.00
River Training Works/Revetments
WR-1 |Repair Maintenance of revetment| 1 1 OoT™M CPA CPA 30.00 30.00 | PInd. Dates N/A 24-11-24 3-6-24 l 17-6-24 24-6-24 1-7-24 29-7-24 28-2-25
from BNA main gate to Redkin Point
at Patenga, Chattogram, Pind. Days 14 14 7 7 28 70 214
Actual date
WR-2 [Painting works of retaining wall| 1 1 oTMm CPA CPA 14.00 14.00 | Pind. Dates N/A 4-8-24 18-8-24 1-9-24 8-9-24 15-9-24 | 13-10-24 15-7-25
adjacent to CPA road from BNA main
gate to West point inside Bz ngladesh PInd. Days 7 - - - % % >
Naval Academy at Patenga,
Chattogram. Actual date
WR-3 |Repair Maintenance of 450 meter| 1 1 OoTM CPA CPA 36.00 36.00 [ Pind. Dates N/A 3-11-24 17-11-24 1-12-24 8-12-24 15-12-24 | 12-1-35 14-10-25
long revetmentat upstream of salt Pind. Days 14 14 7 7 28 70 275
golaghat at left side of Karnafulj river Actual date
Total Tk (Lac) = 80.00 80.00




THE CHITTAGONG PORT AUTHORITY

ANNUAL PROCUREMENT PLAN (APP)

Name of Executing Department: ENGINEERING DEPARTMENT

FY: (2024-2025)

Pkgs Description of Procurement Package Unit Qty | Procure | Aprov. | Source of Appox. APP Cost  [Time Code for| Advertise Date of Tender Tender Date of Date of | Signing of Time to Time for
No "WORKS, GOODS & SERVICES" Method | Autho. Fund Estmtd. | (Lac) 2023- Process of PQ(If | Advert. Opening | Evaluation Aproval of NOA Contract | Contr.Sign | Contract
Cost (Lac) 2024 Required) | Tender Date Date NOA Comple
1 2 3 4 5 b 7 8 9 10 11 12 13 14 15 16 17 18 19
R/M of Roads & Bridges
WR-1 |R/M of road at Mata rbari. 1 1 o™ CPA CPA 40.00 40.00 | Plnd. Dates N/A 1-9-24 16-9-24 23-9-24 30-9-24 7-10-24 4-11-24 5-4-25
Pind. Days 15 7 7 7 28 64 152
Actual date
WR-2 |Repair Maintenance of Road from 1 1 oM™ CPA CPA 30.00 30.00 | Plnd. Dates N/A 27-10-24 10-11-24 24-11-24 1-12-24 8-12-24 5-1-25 7-8-25
BNA gate to Redkin at Patenga, Pind. Days 14 14 7 7 28 70 214
Chattogram. Actual date
WR-3 |RM of Golam Hossain Malum road| 1 1 oT™m CPA CPA 40.00 40,00 | Pland. Date 19-9-24 7-10-24 21-10-24 28-10-24 4-11-24 | 18-11-24 17-1-25
from westermarine workshop to new
) Pland. Days N/A 18 14 7 7 14 60 60
mooring Mosque.
Actual date
Total Tk (Lac) =| 110.00 110.00
R/M of Residential Building
WR-1 |Painting of boundary wall at bungalow] 1 1 oT™ CPA CPA 17.99 4.65 | PInd. Dates N/A 01-09-24 | 15924 29-9-24 6-10-24 | 13-10-24 | 10-11-24 10-3-25
No.01 & bungalow No-02 (Port House) Pind. Days 14 14 7 7 28 70 120
at Enayet Bazar Actual date
WR-2 IR/M of B type Building No 1, 2, 3, 4] 1 1 oTM CPA CPA 50.00 50.00 | Pind. Dates N/A 1-9-24 29-9-24 | 13-10-24 | 27-1024 | 31124 | 11224 1-6-25
Road No 1 at NRA Pind. Days 28 14 14 7 28 91 182
Actual date
WR-3 [R/M of B type Building No 5, 6, 7, 8] 1 1 0TM CPA CPA 50.00 50.00 [ Plnd. Dates N/A 1-9-24 29-9-24 | 13-10-24 | 27-1024 | 31124 | 11222 1-6-25
Road No 1 at NRA Pind. Days 28 14 14 7 28 91 182
Actual date
WR-4 |R/M of B type Building No 9 Road 1 1 OTM CPA CPA 50.00 50.00( Pind. Dates N/A 1-9-24 29-9-24 13-10-24 27-10-24 3-11-24 1-12-24 - 1-6-25
No 1 at NRA Pind. Days 28 14 14 o 28 51 182
Actual date




THE CHITTAGONG PORT AUTHORITY

ANNUAL PROCUREMENT PLAN (APP)

Name of Executing Department: ENGINEERING DEPARTMENT

FY: (2024-2025)

Description of Procurement Package Unit Qty Procure | Aprov. Source of | Appox. APP Cost |Time Code for Advertise | Date of Tender Tender Date of Date of Signing of Time to Time for
"WORKS, GOODS & SERVICES" Method | Autho. Fund Estmtd. | (Lac) 2023- Process of PQ(If | Advert, Opening | Evaluation Aproval of NOA Contract | Contr.Sign | Contract
Cost (Lac) 2024 Required) | Tender Date Date NOA Comple
2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
R/M of C type building no 11 at NRA 1 1 oT™m CPA CPA 50.00 50.00 | Pind. Dates N/A 1-9-24 29-9-29 13-10-24 27-10-24 3-11-24 1-12-24 1-6-25
Plnd. Days 28 14 14 7 28 91 182
Actual date
R/M of 65 Nos S type (CPA Pool)] 1 1 o™ CPA CPA 50.00 50.00 | Pind. Dates N/A 1-9-24 29-9-24 13-10-24 | 2710-2¢ | 31124 | 1.12.04 1-6-25
Quarter no- 1/ABCD, 2/ACD, 3/AD,
5/BCD,  7/AD, 8/BCD,  9/ABCD,
10/ABCD, 12/ABCD, 13/D, 14/AD, Pind. Days 28 14 14 7 28 91 182
15/A, 16/A, 18/A, 18/A, 19/cCD,
21/AD, 23/AD, 24/BCD, 26/AC, 7/D,
28/D, 30/A, 31/D, 32/B, 33/ABD, Actual date
34/AB, 35/AB, 36/A, 37/D, 38/ACD,
39/D, at NRA
R/M of 64 Nos S type (CPA Pool)] 1 1 OTM CPA CPA 50.00 50.00 [ PInd. Dates N/A 01-09-24 [ 15.9.24 29-9-24 6-10-24 | 13-10-24 | 10-11-24 10-3-25
Quarter no- 41/A, 42/ACD, 43/ACD,
44/D, 45/C, 46/AC, 47/A, 48/AD,
49/ACD, ~ 50/D,  51/ACD,  52/AD, Pind. Days 14 1 7 7 28 70 120
53/ABCD, 54/ABD, 55/AD, 56/ACD,
57/AB, 58/CD, 59/D, 60/ACD, 16/D,
62/CD, 64/CD, 65AB, 66/CD, 68/A, Actualdate
70/D, 72/AB, 73/A, 74/ABC, 75/AC,
76/CD at NRA
R/M of 33 Nos. PCS type (CPA Pool)- 1 1 oTMm CPA CPA 50.00 50.00 | PInd. Dates N/A 1-9-24 29-9-24 13-10-24 27-10-24 3-11-24 1-12-24 1-6-25
1/BCD, 2/BCD, 12/ABCD, 13/ABCD,
23/ACD, 24/ACD, 34/AB, 35/BCD, Pind. Days 28 14 14 z 28 91 182
45/ABCD, 46/ABCD at NRA \ Actusl date




THE CHITTAGONG PORT AUTHORITY

ANNUAL PROCUREMENT PLAN (APP)

o

TR SIPER (cu) ok« il ST / ws

Name of Executing Department: ENGINEERING DEPARTMENT FY: (2024-2025)
Pkgs Description of Procurement Package Unit Qty Procure | Aprov. | Source of |  Appox. APP Cost |Time Code for Advertise | Date of Tender Tender Date of Dateof | Signing of Time to Time for
No "WORKS, GOODS & SERVICES" Method | Autho. Fund Estmtd, (Lac) 2023- Process of PQ (If Advert. Opening Evaluation | Aproval of NOA Contract | Contr. Sign Contract
Cost (Lac) 2024 Required) | Tender Date Date NOA Comple
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
WR-9 [R/M of CPA Rest house at Dhaka. 1 1 OoT™M CPA CPA 90.00 30.00 | Pind. Dates N/A 1-9-24 29-9-24 13-10-24 27-10-24 | 3-11-24 | 11224 1-6-25
Pind. Days 28 14 14 7 28 91 182
Actual date
WR-10 [R/M & Painting work (inside & & 1 OoT™M CPA CPA 98.00 49.50 | PInd. Dates N/A 1-9-24 29-9-24 13-10-24 27-10-24 3-11-24 1-12-24 1-6-25
outside) of B type (Declared A-Type) Pind. Days 28 14 14 7 28 91 182
Blockno.1,J & M (72 Units) at ERA Actual date
WR-11 |R/M & Painting work (inside & 1 1 oT™ cPA CPA 50.00 13.50| Pind. Dates N/A 1-9-24 29-9-24 13-10-24 27-10-24 3-11-24 1-12-24 1-6-25
outside) of A type Block no. P & Q (48 Pind. Days 28 14 14 7 28 91 182
Units) at ERA Actual date
WR-12 [R/M & Painting work (inside & 1 1 o™ CPA CPA 40.00 12.00| Pind. Dates N/A 1-9-24 29-9.24 13-10-24 27-10-24 3-11-24 1-12-24 1-6-25
outside) of B type Block no. T & U (40 Pind. Days 28 14 14 7 28 91 182
Units) at ERA Actual date
Total Tk (Lac) = 459,65
R/M of Transit Shed & Warehouse:
WR-1 [RM of R/M of Central Workshop. 1 1 OT™m CPA CPA 35.00 35.00 | Pind. Dates N/A 1-12-24 22-12-24 5-1-25 12-1-25 19-1-25 2-2-25 2-6-25
Pind. Days 21 14 7 7 14 63 120
Actual date
WR-2 |RM of R/M of Zonal Workshop C: 1 1 oT™M CPA CPA 35.00 35.00 | Pind. Dates N/A 1-9-24 22-9-24 6-10-24 13-10-24 20-10-24 3-11-24 3-3-25
Pind. Days 21 14 7 7 14 63 120
Actual date
WR-3 [R/M of AB Zonal Workshop & Trans 1 7 i OoT™M CPA CPA 40.00 40.00 | Pind. Dates N/A 1-12-24 22-12-24 5-1-25 12-1-25 19-1-25 2-2-25 2-6-25
Port Section. Pind. Days 21 14 7 7 14 63 120
Actual date
WR-4 |R/M of N shed. 1 1 0oT™m CPA CPA 60.00 60.00| Pland. Date N/A 1-9-24 22-9-24 6-10-24 13-10-24 20-10-24 3-11-24 2-4-25
Pland. Days 21 14 7 7 14 63 150
/"\ \ Actual date
~ h Q
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THE CHITTAGONG PORT AUTHORITY

ANNUAL PROCUREMENT PLAN (APP)

Name of Executing Department: ENGINEERING DEPARTMENT

FY: (2024-2025)

Pkgs Description of Procurement Package Unit Qty | Procure | Aprov. Source of | Appox. APP Cost | Time Code for | Advertise Date of Tender Tender Date of Date of | Signing of Time to Time for
No "WORKS, GOODS & SERVICES" Method | Autho. Fund Estmtd. | (Lac) 2023- Process of PQ(If | Advert. Opening | Evaluation | Aproval of NOA Contract | Contr. Sign | Contract
Cost (Lac) 2024 Required) | Tender Date Date NOA Comple
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
WR-5 [R/M of D shed. 1 1 OT™m CPA CPA 20.00 20.00| Pland. Date N/A 1-12-24 22-12-24 5-1-25 12-1-25 19-1-25 2-2-25 2-6-25
Pland. Days 21 14 7 7 14 63 120
Actual date
Total Tk (Lac) = 190.00 190.00
R/M of Office, Sheds & other service building
WR-1 |R/M of DTM office Building (Building] 1 1 OTM™ CPA CPA 60.00 50.00| Pind. Dates N/A 1-9-24 22-9-24 6-10-24 13-10-24 [ 20-10-24 | 3-11-24 2-4-25
no-1) at GCB Area. Pind. Days 21 14 ] 7 14 63 150
Actual date
WR-2 IR/M of Civil & Electric Office Building| 1 1 oT™ CPA CPA 60.00 50.00| PlInd. Dates N/A 1-12-24 | 22-12-24 5-1-25 12-1-25 15-1-25 2-2-25 2-6-25
(Building no-3) at GCB Area. Pind. Days 21 14 7 7 14 63 120
Actual date
WR-3 |[R/M of Secu rity office building. 1 1 oT™m CPA CPA 53.84 7.50| Pind. Dates N/A 31-12-23 18-1-24 25-1-24 25-1-24 28-1-24 30-1-24 29-5-24
Pind. Days 18 7 0 3 2 30 120
Actual date
WR-4 1R/M of office building, worksh op,| 1 1 oT™M CPA CPA 50.00 50.00| PInd. Dates N/A 7-4-23 25-4-23 25-4-23 27-4-23 | 29-4-23 | 9523 6-10-23
Gate House & Boundary Wall at NCY PInd. Days 18 0 2 2 10 32 150
area. Actual date
WR-5 Repair Maintenance of CPA Gupta 1 1 oT™M CPA CPA 35.00 30.00 | PInd. Dates N/A 15-12-24 29-12-24 12-1-25 19-1-25 26-1-25 23-2-25 25-11-25
khal office at Patenga, Chattogram Pind, Days 14 14 7 7 28 70 275
Actual date
WR-6 [R/M of Ebadat Khana, SAE M- 1/2 1 1 OT™M CPA CPA 25.90 2590 | Pind. Dates N/A 1-9-24 29-9-24 13-10-24 27-10-24 3-11-24 1-12-24 30-5-25
office, Canteen, Bank booth and Cl
Sheet roofing in front of Sonali Bank Pind. Days 28 14 14 7 28 i 180
cash counter at PAB.
Actual date
. < >
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THE CHITTAGONG PORT AUTHORITY
ANNUAL PROCUREMENT PLAN (APP)

/ Name of Executing Department: ENGINEERING DEPARTMENT FY: (2024-2025) "’
Pkgs Description of Procurement Package Unit Qty Procure | Aprov, Source of Appox. APP Cost  [Time Code fory Advertise | Date of Tender Tender Date of Date of Signing of Time to Time for
No "WORKS, GOODS & SERVICES" Method | Autho, Fund Estmitd. (Lac) 2023- Process of PQ (If Advert, Opening Evaluation Aproval of NOA Contract | Contr., Sign Contract
Cost (Lac) 2024 Required) | Tender Date Date NOA Comple
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
WR-7 |R/M of Ansar Camp at Enayet Bazar i 1 o™ CPA CPA 15.00 15.00 | Pland. Date N/A 1-9-24 29-9-24 13-10-24 27-10-24 3-11-24 1-12-24 30-5-25
Pland. Days 28 14 14 7 28 91 180
Actual date
WR-8 R/M of CPA Rest house CPA Trammg 1 1 oT™M CPA CPA 40.00 30.00 | PiInd. Dates N/A 1-9-24 29-9-24 13-10-24 27-10-24 3-11-24 1-12-24 30-5-25
Complex & Simulator building . Pind, Days 28 14 14 7 28 91 180
Actual date ]
WR-9 R/M of Bungalow ne 01 at Enayet 1 1 oTm CPA CPA 25.00 25.00| Pind. Dates N/A 1-9-24 29-9-24 13-10-24 27-10-24 3-11-24 1-12-24 30-5-25
Bazar. Pind. Days 28 14 14 7 28 91 180
Actual date
WR-10 [R/M of cpA Boys school & College 1 1 oT™M CPA CPA 60.00 50.00 | PiInd. Dates N/A 1-9-24 29-9-24 13-10-24 27-10-24 3-11-24 1-12-24 30-5-25
with liabrary & canteen Shahid Minar,
Shahid  Fazlur Rahaman Munshi Pind. Days 28 14 14 7 28 91 180
Auditorium Actual date
WR-11 R/M of AEN-3 office, AEN Const office, 1 1 oT™m CPA CPA 40.00 35.00| Pind. Dates N/A 1-9-24 29-9-24 13-10-24 27-10-24 3-11-24 1-12-24 30-5-25
Army Security Camp & High School Pind_Daye = 7 = z = = rr s
R/A Mosque with Imam Muazzain :
e Actual date
WR-12 [R/M of CPA Puja Mondir & Buddha 1 1 OT™ | cpA CPA 30.00 30.00 | Pland.Date | N/A 1924 | 29924 | 131024 | 271038 3-11-24 | 11224 30-5-25
Mondir at NRA Pland. Days 28 14 14 7 28 91 180
Actual date
WR-13 [R/M of Electric Sub Station no- 9 at 1 s | OoTm CPA CPA 25.00 25.00 | Pland. Date N/A 1-9-24 29-9-24 13-10-24 27-10-24 3-11-24 1-12-24 30-5-25
NRA. Pland. Days 28 14 14 7 28 91 180
Actual date
WR-14 |[RM of CPA Sports complex office 1 1 oT™M CPA CPA 30.00 30.00| PInd. Dates N/A 1-9-24 29-9-24 13-10-24 27-10-24 3-11-24 1-12-24 30-5-25
including replacement of old damaged Pind. Days 28 14 14 7 28 91 180

industrial sheet at NRA. Actusl fete
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THE CHITTAGONG PORT AUTHORITY

ANNUAL PROCUREMENT PLAN (APP)

Name of Executing Department: ENG INEERING DEPARTMENT FY: (2024-2025)
Pkgs Description of Procurement Package Unit Qty Procure | Aprov. | Source of Appox. APP Cost | Time Code for Advertise | Date of Tender Tender Date of Date of | Signing of Time to Time for
No "WORKS, GOODS & SERVICES" Method | Autho. Fund Estmtd. | (Lac) 2023- Process of PQ(If | Advert. Opening | Evaluation Aproval of NOA Contract | Contr.Sign | Contract
Cost (Lac) 2024 Required) | Tender Date Date NOA Comple
1 2 5 6 7 B 9 10 11 12 13 14 15 16 17 18 19
WR-15 [R/M of Mosque with Imam Muzzain| 1 1 OoT™ CPA CPA 20.00 20.00| Pland. Date N/A 1-9-24 29-9-24 13-10-24 27-10-24 3-11-24 1-12-24 30-5-25
Qrts at CPA Hospital Pland, Days 28 14 14 7 28 91 180
Actual date
WR-16 [R/M & Painting  work (inside & 1 1 o™ CPA CPA 20.00 20.00| Pland. Date N/A 1-9-24 29.9-24 13-10-24 27-10-24 3-11-24 1-12-24 30-5-25
outside) of Muzzzin Qrtr, at ERA Pland. Days 28 14 14 7 28 91 180
Actual date
WR-17 |[R/M & Painting of chittagong port 1 1 oT™ CPA CPA 30.00 30.00 | Pland. Date N/A 1-9-24 29-9-24 13-10-24 27-10-24 3-11-24 1-12-24 30-5-25
swimming complex at NRA Pland. Days 28 14 14 7 28 91 180
Actual date
WR-18 |[R/M & Painting of CPA Tennis court & i ) 1 oTM CPA CPA 25.00 25.00| Pind. Dates N/A 1-9-24 29-9-24 13-10-24 27-10-24 3-11-24 1-12-24 30-5-25
Basket ball Ground with boundary Pind. Days 28 14 14 7 28 91 180
wall at NRA Actual date
WR-19 [R/M & Painting works of CPA East| 1 1 OTM CPA CPA 35.00 35.00| Pland. Date N/A 1-9-24 29-9-24 13-10-24 27-10-24 | 311-24 | 1-12-24 30-5.25
Colony Mosque & 2 Nos Pland. Days 28 14 14 7 28 91 180
Overhead water tank at ERA. Actual date
WR-20 |RM of Zonal workshop- D at CCT Yard, 1 1 OoTm CPA CPA 35.00 35.00 | Pland. Date 29-8-24 16-9-24 30-9-24 7-10-24 | 14-10-24 | 28-10-24 27-12-24
Pland. Days N/A 18 14 7 7 14 60 60
Actual date
WR-21 |RM of CFS Shed at CCT Area. 1 1 oT™m CPA CPA 70.00 60.00 | Pland. Date 5-9-24 23-9.24 7-10-24 14-10-24 | 21-10-24 | 4-11-22 2-2-25
Pland. Days N/A 18 14 7 7 14 60 90
Actual date
WR-22 [RM of Boundary wall gate and gate|] 1 1 oT™m CPA CPA 40.00 30.00 | Pland. Date 5-9-24 23-9-24 7-10-24 14-10-24 | 21-10-24 | 4-11-24 18-1-25
house at CCT Area. Pland. Days N/A 18 14 7 7 14 60 75
Actual date
WR-23 [RM of Boundary wall gate and gate| 1 1 0T™m CPA CPA 50.00 40.00 | Pland. Date 5-9-24 23-9-24 7-10-24 14-10-24 | 21-10-24 | 4-11-24 2-2-25
house at NCT Area. Pland. Days N/A 18 14 7 7 14 60 90
A \ Actual date
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THE CHITTAGONG PORT AUTHORITY

ANNUAL PROCUREMENT PLAN (APP)

Name of Executing Department: ENGINEERING DEPARTMENT

FY: (2024-2025)

Pkgs Description of Procurement Package Unit Qty Procure | Aprov. | Source of Appox. APP Cost | Time Code for Advertise | Date of Tender Tender Date of Date of Signing of Time to Time for
No "WORKS, GOODS & SERVICES" Method | Autho. Fund Estmitd. (Lac) 2023- Process of PQ (If Advert. Opening Evaluation | Aproval of NOA Contract | Contr. Sign Contract
Cost (Lac) 2024 Required) | Tender Date Date NOA Comple
1 2 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
WR-24 [RM of TM Bhaban at CCT. 1 1 oM CPA CPA 30.00 30.00 | Pland. Date 19-9-24 7-10-24 21-10-24 | 28-10-24 | 4-11-24 | 18-11.24 17-1-25
Pland, Days N/A 18 14 7 7 14 60 60
Actual date
WR-25 |RM of CFS Shed at NCT Area. 1 1 oT™m CPA CPA 20.00 20.00 | Pland. Date 19-9-24 7-10-24 21-10-24 28-10-24 4-11-24 18-11-24 17-1-25
Pland. Days N/A 18 14 7 7 14 60 60
Actual date
Total Tk (Lac) = 924.74 798.40
Replacement of Soil line rain water & Septic tank etc
WR-1 |Renovation of Soil line, Inspection Pit, 1 1 OT™ CPA CPA 25.00 25.00| PInd. Dates N/A 1-10-23 15-10-23 29-10-23 12-11-23 19-11-23 | 17-12-23 16-6-24
Rain Water down Pipe & Surface drain Pind. Days 14 14 14 7 28 77 182
at PAB. Actual date
WR-2 [Re-construction of Septic tank &] 1 1 OTM CPA CPA 50.00 50.00 | PInd. Dates N/A 1-10-23 15-10-23 | 29.-10-23 12-11-23 | 19-11-23 | 17-12-23 16-6-24
Inspection pit & Replace soil line for B PInd. Days 14 14 14 7 28 e 182
type Building no 1, 2, 3, 4, 5, 6, T8
near Road no 1 at NRA. Actual date
WR-3 Replacement of Soil line of Sr Scale 1 1 oT™m CPA CPA 25.00 25.00| Pind. Dates N/A 1-10-23 15-10-23 29-10-23 12-11-23 19-11-23 | 17-12-23 16-6-24
fJfflcers. Flat ‘ with consttructmn of Pind. Days 12 12 1 B 58 77 182
Inspection pit & septic tank at
Avoimitraghat R/A and Two nos e
Running Room at Monoharkhali R/A. GO et
Total Tk (Lac) = 100.00 100.00




THE CHITTAGONG PORT AUTHORITY

ANNUAL PROCUREMENT PLAN (APP)

g Name of Executing Department: ENGINEERING DEPARTMENT FY: (2024-2025)
Pkgs Description of Procurement Package Unit Qty Procure | Aprov. Source of Appox. APP Cost | Time Code for | Advertise Date of Tender Tender Date of Date of Signing of Time to Time for
No "WORKS, GOODS & SERVICES" Method | Autho. Fund Estmtd. | (Lac) 2023- Process of PQ(If | Advert. Opening | Evaluation Aproval of NOA Contract | Contr, Sign | Contract
Cost (Lac) 2024 Required) | Tender Date Date NOA Comple
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
R/M of Drain with in Port Area.
WR-1 R/M & c!eaning of 5Iudges, mud, night ) 1 oTMm CPA CPA 60.00 60.00| Pland. Date N/A 01-10-23 15-10-23 29-10-23 12-11-23 19-11-23 17-12-23 16-6-24
soil etc. from all drains at Port North Pland. Days 14 14 14 7 28 77 182
!. Residential Area. PR
|
|
I' WR-2 [R/M & cleaning of sludges, mud, night | 1 1 OTM CPA CPA 40,00 40.00( Pland. Date N/A 01-10-23 | 15-10-23 | 29.10.23 12-11-23 | 19-11-23 | 17.12.23 16-6-24
| soil etc. from all drains at Port South Pland. Days 14 14 14 7 28 77 182
Residential Area. Actual date
Total Tk (Lac)= | 100.00 100.00
Construction of Drain within Port Area.
WR-1 Reconstruction of RCC Drain From 12 1 1 oT™ CPA CPA 70.00 50.00| Pland. Date N/A 01-10-23 15-10-23 29-10-23 12-11-23 19-11-23 17-12-23 16-6-24
no Road Corner to Electric Sub Station Pland. Days 14 14 14 7 28 77 182
9 and Providing Parking tiles on both Actual date
WR-2 Re—t:onstru.:tion of Drain for C Type 3, 1 1 o™ CPA CPA 30.00 25.00| Pland. Date N/A 01-10-23 15-10-23 29-10-23 12-11-23 19-11-23 | 17-12-23 16-6-24
4&BTypel,2and A Type 1, 2 at Pland. Days 14 14 14 7 28 77 182
Sadarghat R/A. Actual date
WR-3 Re-construction of Drain for CType : 1 1 oTMm CPA CPA 35.00 25.00| Pland. Date N/A 01-10-23 15-10-23 29-10-23 12-11-23 19-11-23 17-12-23 16-6-24
2,3,4,58% Z type and SPLZ Type at =
Monoharkhali R/A. Pland. Days 14 14 14 7 28 77 182
Actual date
WR-4 Construction of road side drain from 1 1 OoT™m CPA CPA 40.00 25.00| Pland. Date N/A 01-10-23 15-10-23 29-10-23 12-11-23 19-11-23 | 17-12-23 16-6-24
bungalow no 1 to bungalow no 09 & Pland. Days e 7 T = = = ™
bungalow no 25 to bungalow 27 at
SRA. o Actual date
-
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THE CHITTAGONG PORT AUTHORITY
ANNUAL PROCUREMENT PLAN (APP)

Name of Executing Department: ENGINEERING DEPARTMENT FY: (2024-2025)

Pkgs Description of Procurement Package Unit Qty | Procure | Aprov. | Source of Appox, APP Cost | Time Code for | Advertise Date of Tender Tender Date of Dateof | Signingof | Timeto Time for
No "WORKS, GOODS & SERVICES" Method | Autho. Fund Estmtd. | (Lac) 2023- Process of PQ (If Advert. Opening Evaluation | Aprovalof NOA Contract | Contr, Sign Contract
Cost (Lac) 2024 Required) | Tender Date Date NOA Comple

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19

WR-5 [Construction of RCC Drain from 1 1 oTm CPA CPA 35.00 25.00| Pland. Date N/A 01-10-23 15-10-23 29-10-23 12-11-23 19-11-23 | 17-12-23 16-6-24
Bungalow No 3 to Bungalow no 18 at Pland. Days 14 14 14 7 28 77 182
SRA, Actual date

WR-6 [Supplying, fitting & fixing MS Gratings| 1 1 oT™ CPA CPA 20.00 20.00 | Pind. Dates N/A 30-9-24 | 18-10-24 1-11-24 8-11-24 | 15-11-24 | 29-11-24 28-1-25
at inlet position of the drain under
overflow road and cleaning the drain. Pind. Days 18 14 7 7 14 60 60

Actual date

WR-7 |Construction of Box Culvert and 1 1 oTM CPA CPA 45.00 30.00 [ PInd. Dates N/A 30-9-24 18-10-24 1-11-24 8-11-24 15-11-24 | 29-11-24 27-2-25
Masonry drain beside Golum Hossain Pind. Days 18 14 7 7 14 60 90
Malum road at New mooring Area. Actual date

Total Tk (Lac)= | 275.00 200.00
Patenga Becon Light House.

WR-1 Repair Maintenance of Patenga Becon 1 1 oT™m CPA CPA 30.00 30.00 | Pind. Dates N/A 27-10-24 10-11-24 24-11-24 1-12-24 8-12-24 5-1-25 7-8-25
Light House along with surrounding Pind, Days 14 14 7 7 28 70 214
boundary wall and ancillary works at Actual date

Total Tk (Lac) = 30.00 30.00
Procurement & Fixing of Fender
WR-1 Replacement of Base fender at jetty - 1 1 DPMm/ CPA CPA 85.00 85.00 | Pind. Dates N/A 23-9-23 30-11-23 21-1-24 2-3-24 3-3-24 4-3-24 31-8-24
03 o™ Pind. Days 68 52 41 1 1 163 180
Actual date
Total Tk (Lac) = 85.00 85.00
R/M of Yard:

WR-1 Repair and Fitting fixing MS fencing at 1 1 OTM CPA CPA 60.00 60.00 | Pland. Date N/A 1-9-24 22-9-24 6-10-24 13-10-24 20-10-24 3-11-24 2-5-25

Jetty-2 Area Pland. Days 21 14 7 7 14 63 180
\ K Actual date P




THE CHITTAGONG PORT AUTHORITY
ANNUAL PROCUREMENT PLAN (APP)

Name of Executing Department: ENGINEERING DEPARTMENT FY: (2024-2025)
Pkgs Description of Procurement Package Unit Qty | Procure | Aprov. | Source of Appox. APP Cost | Time Code for | Advertise Date of Tender Tender Date of Dateof | Signingof | Time to Time for
No "WORKS, GOODS & SERVICES" Method | Autho. Fund Estmtd. | (Lac) 2023- Process of PQ(If | Advert. Opening | Evaluation | Aprovalof NOA Contract | Contr.Sign | Contract
Cost (Lac) 2024 Required) | Tender Date Date NOA Comple
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
WR-2 Repair and Fitting fixing MS Grattings 1 1 oT™m CPA CPA 40.00 40.00 | Pland. Date N/A 1-12-24 22-12-24 5-1-25 12-1-25 19-1-25 2-2-25 1-8-25
at Jetty-2 Area Pland, Days 21 14 7 7 14 63 180
Actual date
WR-3 |Supplying, fitting & fixing missing MS| 1 1 O™ CPA CPA 37.00 37.00 | Pland, Date 18-8-24 5-9-24 19-9-24 26-9-24 3-10-24 | 17-10-24 15-1-25
Manhole Cover at CCT & NCT Yard. Pland. Days N/A 18 14 7 7 14 60 90
Actual date
WR-4 |Supplying & applying road marking| 1 1 oT™M CPA CPA 30.00 30.00 | Pland. Date 29-8-24 | 16924 30-9-24 7-10-24 | 14-10-24 | 28-10.24 27-12-24
paint at CCT Yard & letty Head. Pland. Days N/A 18 14 7 T 14 60 60
Actual date
WR-5 Supp!ying & applying road marking 1 1 oTMm CPA CPA 45.00 45.00 | Pland. Date 29-8-24 16-9-24 30-9-24 7-10-24 14-10-24 | 28-10-24 26-1-25
paint at NCT Yard & Jetty Head. Pland. Days N/A 18 14 7 7 14 60 90
Actual date
Total Tk (Lac)= | 212.00 212.00
Cleaning & Painting { a. R/A, School & College ( Engineering)}
WR-1 R/M and Painting (Inside & Outside) of 1 1 oT™M CPA CPA 42,28 42.28| Pland. Date N/A 01-09-24 15-9-24 29-9-24 13-10-24 | 20-10-24 | 17-11-24 18-5-25
CPA Special Need Children School at Pland. Days 14 14 14 7 28 77 182
NRA Actual date
WR-2 Painting of CPA Stadium with Gallery 1 1 oTm CPA CPA 39.75 39.75 | Pland. Date N/A 01-09-24 15-9-24 29-9-24 13-10-24 20-10-24 | 17-11-24 18-5-25
& Boundary Wall including Pavilion Pland. Days 14 14 14 7 28 77 182
roof water Proofing Paint at NRA Actual date
[ Total Tk (Lac) = 82.03 82.03
|
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THE CHITTAGONG PORT AUTHORITY
ANNUAL PROCUREMENT PLAN (APP)
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Name of Executing Department: ENGINEERING DEPARTMENT FY: (2024-2025)
Pkgs Description of Procurement Package Unit Qty | Procure | Aprov. [ Source of Appox. APP Cost | Time Code for| Advertise Date of Tender Tender Date of Dateof | Signingof | Timeto Time for
No "WORKS, GOODS & SERVICES" Method | Autho. Fund Estmitd. (Lac) 2023- Process of PQ (If Advert. Opening Evaluation Aproval of NOA Contract | Contr. Sign Contract
Cost (Lac) 2024 Required) | Tender Date Date NOA Comple
1 2 3 4 5 6 e ] 9 10 11 12 13 14 15 16 17 18 19
R/M of Water Works
WR-1 [R/M water Pipelines at roof of B-type| 1 1 OTM CPA CPA 20.00 5.00| Pland. Date N/A 01-09-24 | 15-9-24 29-9-24 13-10-24 | 20-10-24 | 17-11-24 18-5-25
Building No. 1to 9 at ERA. Pland. Days 14 14 14 ¥ 28 77 182
Actual date
Total Tk (Lac) = 20.00 5.00
Capital Works for Pangaon (Construction Works)
WR-1 Supp[ying, fitting & ﬁxing of Rubber 1 1 oT™M CPA CPA 50.00 50.00| Pind. Dates N/A 1-10-23 15-10-23 29-10-23 5-11-23 12-11-23 | 10-12-23 8-4-24
Fender in place of damaged Rubber
Fender for ICT, Pangaon Jetty, Dhaka. i Dayy e i & ? % 0 28
Actual date
WR-2 Construction of Re‘taining wall and 1 1 oT™M CPA CPA 50.00 50.00| Pind, Dates N/A 1-10-23 15-10-23 29-10-23 5-11-23 12-11-23 | 10-12-23 8-4-24
slope protection works in the CC Block Pind. Days 14 14 7 7 28 70 120
area under the jetty along the river
bank at ICT Pangaon in Dhaka. Actual date
Total Tk (Lac)=| 100.00 100.00
Expenditure for Pangoan ( R/M of Office, Sheds & other service building including boundary wall, road etc.) Engineering
WR-1 |R/M & Painting of Terminal Building, 1 1 oTMm CPA CPA 75.00 75.00] Pind. Dates N/A 1-10-23 | 15-10-23 | 29-10-23 5-11-23 | 12-11-23 | 10-12-23 8-4-24
CFS Shed, Repair Shop, overhead Pind. Days 14 14 7 7 28 70 120
water Tank and boundary wall etc. at Actual date
Total Tk (Lac) = 75.00 75.00
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