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Cyclone Contingency Plan 

Palongkhali Union Parishad, Teknaf, Cox’s Bazar 

 

1. Context: 

 

Palongkhali union parishad is situated in Ukhia upazila of Cox’s Bazar district, 

Bangladesh. The union is located in the mountainous areas on the west of the Naf 

River flowing along the border between Bangladesh and Myanmar. The union is 

bounded by Rajapalong union to the north, Whykong union to the south, on the other 

side, the Naf River to the east, and Jaliapalong union and the Bay of Bengal to the 

west. Ukhiaghat reserve forest, one of the protected forests of Cox’s Bazar, is situated 

in this union. The union, rich in natural resources, is at risk of cyclones, heavy 

rainfalls, flash floods, coastal floods, landslides, groundwater drying, earthquake and 

Tsunami. Almost every year, people of this union have to survive by confronting with 

at least one cyclone and its associated heavy rainfalls, flash floods, coastal floods and 

landslides. Added to this is the presence of forcefully displaced Myanmar citizens, of 

which there was a massive influx in 2017. About 60 per cent people of this 

community reside in the Palongkhali union alone.  

 

In the context described, Union Disaster Management Committee deals with disaster 

by taking immediate decisions of distributing responsibilities. This is time consuming 

and not adequately helpful for disaster management activities. In the context of 

various survey reports and daily activities of disaster management committees, the 

Ratnapalong Union Parishad has the opportunity to increase its capacity to tackle the 

above problems. A contingency plan can play a supportive role in this regard. 

 

An initiative was taken in the light of the long-term plans of the Ministry of Disaster 

Management and Relief of the Government of Bangladesh to improve the disaster 

management capacity of the local government institutions. There is a provision that 

the initiative could be made in accordance with the Disaster Management Act, 2012 

and the Standing Orders on Disaster, 2010. With the financial support of European 

Union Humanitarian Aid and Civil Protection (ECHO), United Nations Development 

Programme (UNDP) and ActionAid, Bangladesh have been implementing this 

activity. 
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Bangladesh- Teknaf Upazila-Palongkhali Union 

Location of Host Community Para 

Date Taken: 14 January 2019 

 
Map-01: Palongkhali Union 
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2. Purpose of the Contingency Plan: 

 

The main purpose of formulating the contingency plan is to help the Union Parishad 

and Disaster Management Committee of the Union Parishad in protecting people from 

potential loss of lives and resources by taking immediate/timely and accurate decision 

in the light of their own resources and capabilities in response to specific disasters. 

 

3. Importance of the Contingency Plan: 

 

Any plan can play a supportive role in completing a task easy and neat. Similarly, the 

contingency plan helps to do the right task at the right time and right way during 

helpless disaster. Therefore, it is an urgent need for an institution to have a 

contingency plan. As the primary local government institution, it is important for the 

Union Parishad to have a contingency plan to successfully protect the lives and 

resources of the people. This plan will, in particular, provide the following benefits- 

- Respond to disaster comprehensively and timely according to the Standing Orders 

on Disaster (SOD); 

- Ensure timely evacuation, rescue and primary treatment;  

- Prepare a list of personal and private installations/facilities, and vehicles at the 

local levels for evacuation as well as ensure the arrangement/requisition of all 

installations and vehicles for use in times of emergency; 

- Ensure the stockpile of adequate humanitarian relief materials/alternative planning 

and proper distribution; 

- Identify risky areas and infrastructure; 

- Assess the loss quickly; 

- Help in the preparation of a timely rescue plan;  

- Identify activities and resources; 

- Determine the emergency duties and responsibilities of members of the Disaster 

Management Committee (UDMC) of the Union Parishad. 

 

4.  Legal Basis for Making Contingency Plan at the Union Level: 
 

a. Disaster Management Act, 2012 
 

According to sub-section (2) of section 20 of the Disaster Management Act, 

2012, there is provision for making/preparing contingency plan at the upazila 

level. In accordance with the plan described in sub-section (1) of (2), the local 

disaster management committees shall formulate local disaster management 

plan considering their own locality and local disaster.   
 

b. Standing Orders on Disasters, 2010 
 

According to sub-section 3.5.4.1.3 of section 3.5.4 of the Standing Orders on 

Disasters (2010), there is a provision for making/preparing the contingency 

plan. 
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c. Local Government (Union Parishad) Act, 2009 

  

There is provision in the Local Government (Union Parishad) Act, 2009 

(article 7, article 45, and schedule 2 of article 47) for making/preparing similar 

contingency plan. 

 

5. Union at a Glance/ Introduction to the Union (Profile): 

 

Prior to the in-depth details of the contingency plan an overall picture of Palongkhali 

Union is provided. The total population of this union is 43,963. Most of the people 

here are agriculturists and labourers. Besides, there are also a significant number of 

fisherflok. Various government and private institutions are also found here. Among 

these institutions, educational institutions are high in number. The union parishad is 

presented at a glance in the table below. 

 

Figure 01: Introduction to the Union at a Glance 

 

Area 33,441 acres  Religious Institutions: 

Mosques 

Cemeteries 

Hindu Temples 

Cyclone Shelters 

Buddhist Temples 

Burning Grounds 

 

77 

34 

03 

10 

2 

2 

Villages 29 Professionals: 

Agriculturists: 

Fisherfolk: 

Labourers: 

Others: 

100% 

35% 

20% 

35% 

10% 

Mouzas 03 Deep Tubewells 

Shallow Tubewells 

Arsenic 

135 

1,592 

Nil 

Markets 03 Areas of Agricultural Lands 

 

Shrimp Enclosures 

Approximately 

1651 Acres  

Approximately 

117 Acres  

Embankments Approximately 

13 Km. 

Transportation System: 

Culverts 

Bridges 

Soil Road 

Concrete Road 

Khas Ponds   

 

112 

19 

48 Km. 

15 Km. 

3 
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Population: 

Male 

Female 

Children Under 5 

Years 

43,963 

23,144 

20,819 

6,300 

Total Number of Birth 

Registration (Till now) 

28,872 

 

 

 

 

  
Number of 

Households: 

6,212   

Number of Voters: 

Male 

Female 

16,507 

8,401  

8,106  

 

Social Security: 

Old-Age-Allowance 

Widow Allowance 

Disability Allowance  

Maternity Allowance 

Freedom Fighter Allowance 

VGD  

 

656 

218 

148  

147 

04 

4,324 

Educational 

Institutions 

 
NGO 82  

 

Government Primary 

Schools 

10 Government Institutions:  

High Schools 03 Union Land Offices 01  

Junior High Schools - Beat (forest) Offices 03 

Community Primary 

Schools 

Nil Post Offices 01 

Noorani / Ebtedai 

Madrasas 

26 Deputy Assistant Agriculture 

Officers 

01 (number of 

post-03) 

Dakhil Madrasas 04 Health Assistants 03 

Alim Madrasas 01 Assistant Health Inspectors 01 

Female Dakhil 

Madrasas 

01 Community Clinics 02 

Kindergartens (K.G.) 03 Family Planning Centres 01 

  Health Sub-Centres 01 

Colleges 01 (non-

government) 

Police Outposts 01 

Literacy Rate 27.55% Customs Offices 01 

Fisherfolk 

Households 

386 BGB Camps 02 

Number of 

Households Using  

Sanitary Toilets 

4,655 
  

Vulnerable People 

(Approximate):  

Female 

Elderly People 

Elderly people 

Disable 

  

 

 

8,064 

656 

218 

148 

 

Rohingya Camps- 

Palongkhali 

Number of Rohingya (Total) 

(Palongkhali) 

Number of Rohingya 

Population (Total) 

Rohinhya Outside the Camps 

(no-Camp) 

 

26 

7,41,720 

 

 

9,12,852 

7,094 

(August 2019, 

according to 

UNHCR data). 
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                                              Information Source: Union Digital Centre, Palongkhali 

6. Risk Analysis: 

Considering the risks, trends and dangers of the disaster, cyclone has been identified 

as the most high-risk hazardous event of this union. Tidal wave is considered as the 

second most risky hazardous event along with heavy rainfalls and coastal floods as 

the third most risky hazardous events. The above mentioned disasters are presented in 

the table below. 

 

Figure 02: Risk Analysis of Palongkhali Union 

Information Source: Prepared Based on the Opinion of the Members of UDMC, 27 July 

2019. 

 

 

7. Emergency Scenario of Cyclone/…Disaster: 

Effects 

5. Very 

Much   
  

Cyclone, 

Storm 

(massive) 

 Hillslide (massive) 

4. Much   Flash flood  

Cyclone, 

Storm 

(local) 

Tidal wave 

3. 

Tolerable 
  

Landslide 

(local) 

Regular 

flood 

(massive) 

 

2. A little      

1. Just a 

little 
     

 

1. Very 

unlikely 

2. 

Can/may 

happen 

3. Can happen 

Occasionally 

 

4. Will 

happen  

often 

5. will happen every 

year 

 

Possibilities  

Possibilities: 

1= Very unlikely (An estimated possibility 

of an event to be occurred 0-20%), 

2= Can happen (21-20%), 

3= Can happen Occasionally (41-60%) 

4= Will happen often (61-80%) 

5= Will happen every year 

(81-100%) 

Effects: 

1=  Just a little (0-5% 

households affected), 

2=  A little  (0-10% 

households affected), 

3=  Tolerable  (10-20% 

households affected), 

4=  (20-30% households 

affected), 

5= Very Much (30% and 

above households affected). 
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Any contingency plan is formulated focusing on a particular disaster. Here, other 

related disasters are also considered. These are called the second most risky 

hazardous event and the third most risky hazardous event. Cyclone is considered as 

the most high-risk hazardous event in the case of Palongkhali Union. Heavy rainfall 

and coastal flood are considered as the second most risky hazardous events, along 

with flash flood and landslide as the third most risky hazardous events. The disaster 

scenario of this union is envisaged on the basis of all these disasters.  

 

The cyclones that have hit the coast of Bangladesh and caused significant damages in 

Cox’s Bazar district are presented in the figure below.  

 

Figure 031: History of Cyclone of Cox’s Bazar District Since 1965 

 

Year Month Disaster The Speed of 

the Storm in 

the Wind 

(Km./Hour) 

Tidal Wave/ 

Height of the 

Wave 

(Tide)(Metre) 

Death 

Rate 

1965 December Cyclone 210 2.4 – 3.6 873 

1970 November Bhola 

Cyclone 

224 5.5 – 10.0 300,000 

1974 November Cyclone 163 2.4 – 5.0 - 

1991 April Cyclone 

Gorky 

225 4.0 – 7.6 138,000 

1997 May Cyclone 232 3.1 – 4.6 155 

2015 July Komen 65 2.0 7 

2016 May Roanu 128 1.5 – 2.0 27 

2017 May Mora 146 - 6 

 

Considering the history of the cyclone of Cox's Bazar district and the population and 

geographical status of Palongkhali Union, two possible scenarios have been 

envisaged. 

 

Scenario: 1 

 

If a category 2 cyclone hits (example, Cyclone ‘Mora’), the lower areas and roads of 

the Ward Nos. 1, 2, 5, 6, 7 (partial) and 9 of Palongkhali union will be submerged in 

water.  

 

 

 

 

Scenario: 2 

                                                             
1 Cyclone related reports of Meteorological Department, disaster reports of the Ministry of 

Disaster Management and Relief, and Cyclone Emergency Preparedness Plan: Bangladesh, 

March 2016. 
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Similarly, drains and canals of Ward Nos. 1, 3, 6, 9 will be filled up by water and the 

lower areas as well as roads will be submerged in water due to flash flood caused by 

heavy rainfall or also due to regular flood.  

 

8.  Ward-wise Possible Scenario of a Union 

Figure- 04: Ward-wise Possible Scenario of Palongkhali Union 

Ward North South West East Remarks 

1 Lower areas 

and roads of 

Balukhali of 

Ukhiarghat 

will be 

submerged in 

water, and 

canals will be 

filled up by 

sands due to 

flash flood.  

Lower areas 

and roads of 

Balukhali of  

Jumerchara 

will be 

submerged in 

water due to 

heavy rainfall 

There is a risk 

of hillslide in 

Westpara 

Balukhali due 

to heavy 

rainfall  

There is a risk 

of flash flood 

in Eastpara 

Balukhali due 

to heavy 

rainfall 

All areas of 

this ward is at 

potential risk 

of being 

damaged, 

particularly 

the Rohingya 

camp situated 

at this ward is 

at risk of 

hillslide.  

2 Lower areas 

and roads will 

be submerged 

in water due to 

cyclone. 

Lowers areas 

of Balukhalir 

Chara of 

South 

Balukhali will 

be submerged 

in water, and 

there is a risk 

of hillslide. 

 

There is a risk 

of 

waterlogging 

and hillslide 

due to heavy 

rainfalls.  

  

 

There will be 

waterlogging 

in Balukhali 

Panbazar area 

due to heavy 

rainfall. 

The Rohingya 

camp situated 

at this ward is 

at risk of 

hillslide. 

3 There will be 

flash flood in 

North 

Rahamaterbill 

area due to 

heavy rainfall, 

and the roads 

will be 

submerged in 

water, as well 

as will be filled 

up by sands. 

There is a risk 

of 

waterlogging 

and hillslide in 

South 

Rahamaterbill 

area due to 

heavy rainfall. 

There is a risk 

of 

waterlogging 

and hillslide in 

Rahamaterbill 

area due to 

heavy rainfall. 

There is a risk 

of flash flood 

in Shialiapara 

due to heavy 

rainfall, and 

canals will be 

filled up by 

sands.  

The Rohingya 

camp situated 

at this ward is 

at risk of 

hillslide. 

4 Gouchghona 

village is 

comparatively 

less risky. 

Comparatively 

less risky 

There is a risk 

of hillslide in 

Tangimarkhol 

at Churakhol 

of Ghonarpara 

due to heavy 

rainfall, and 

this area can 

Comparatively 

less risky 

The Rohingya 

camp situated 

at the west of 

this ward is at 

risk of 

hillslide. 
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go under water 

due to flood. 

5 Lower areas 

and roads of 

Panditpara will 

be submerged 

in water due to 

cyclone. 

Lower areas 

and roads of 

Jamtoli area 

will be 

submerged in 

water due to 

cyclone, and 

canals and 

bridges of this 

area are risky. 

There is a risk 

of hillslide at 

camp no. 14 of 

Hakimpara 

due to cyclone 

and heavy 

rainfall. 

Lower areas 

of Asharpara 

village will be 

damaged due 

to cyclone.  

The Rohingya 

camp situated 

at this ward is 

at risk of 

waterlogging 

and hillslide. 

6 Lower areas 

will be 

submerged in 

water due to 

flash flood or 

regular flood 

caused by 

heavy rainfall, 

and drains and 

canals will be 

filled up by 

sands. There is 

a risk of 

hillslide. 

Lower areas 

and roads of 

Mocharkhola 

will be 

submerged in 

water due to 

cyclone 

Moreover, 

there is a risk 

of hillslide at 

camp.   

Lower areas of 

Telkhola will 

be submerged 

in water due to 

flash flood or 

regular flood 

caused by 

heavy 

rainfalls, and 

drains and 

canals will be 

filled up by 

sands. There is 

a risk of 

hillslide.  

Lower areas 

of camp nos. 

13, 14, and 15 

will be 

submerged in 

water due to 

flash flood or 

regular flood 

caused by 

heavy 

rainfalls, and 

there is a risk 

of hillslide.    

The Rohingya 

camp situated 

at this ward is 

at risk of 

waterlogging 

and hillslide. 

7 Comparatively 

less risky. 

Lower areas 

of South 

Goyalmara 

will be 

submerged in 

water due to 

flash flood or 

regular flood 

caused by 

heavy rainfall. 

There is a 

camp in West 

Palongkhali 

there is a risk 

of hillslide.    

There are big 

markets in 

Palongkhali 

and East 

Palongkhali. 

This area is 

comparatively 

less risky. 

 

The Rohingya 

camp situated 

at this ward is 

at risk of 

waterlogging 

and hillslide. 

8 Lower areas of 

Vaditoli will 

be submerged 

in water due to 

flash flood or 

regular flood 

caused by 

heavy rainfall. 

Nolbolia area 

is 

comparatively 

less risky  

 

Lower areas 

and roads of 

West Farirbill 

will be 

submerged in 

water due to 

cyclone. 

East Farirbill 

area is less 

risky. 

This area will 

be submerged 

in water due 

to flash flood 

or regular 

flood caused 

by cyclone 

and heavy 

rainfall.  

9 Lower areas 

and roads of 

Anjumanpara 

will be 

Southern part 

of this ward is 

comparatively 

less risky. 

Lower areas of 

the west of this 

ward are at 

risk of flood 

Lower areas 

of East 

Farirbill will 

be submerged 

Low areas 

will be 

submerged in 

water due to 
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submerged in 

water due to 

cyclone. 

Besides, camps 

situated at this 

area are at risk.   

due to cyclone. in water due to 

flash flood or 

regular flood 

caused by 

heavy 

rainfalls. 

flash flood 

caused by 

heavy 

rainfalls. 

Information Source: Prepared based on the opinions of UDMC members, 27 July 2019 

 

9. Table of Resources: 

Figure 05: Table of Resources of Palongkhali Union 

 

  Wards             

 

Resourc

es 

1 2 3 4 5 6 7 8 9 

Ward 

Incide

nt 

Manag

er 

Ward 

mem

ber 

Nurul 

Absa

r 

Cho

wdhu

ry, 

Phon

e: 

0181

5674

365 

Ward 

member 

Md. 

Baktar 

Ahmed, 

Phone:0

163496

8601 

Ward 

member 

Md. 

Jafar 

Ahmed, 

Phone:0

181154

5918 

Ward 

member 

Md. 

Jainul 

Abedin, 

Phone: 

0182969

2805 

Ward 

member 

Nurul 

Amin, 

Phone: 

0181839

8225 

Ward 

member 

Tofail 

Ahmed, 

Phone:0

182450

2132 

Ward 

member 

Nurul 

Haque, 

Phone:0

181562

1518 

Ward 

member 

Kamal 

Hossain, 

Phone: 

0181776

4479 

Ward 

member 

Sultan 

Ahmmad, 

Phone: 

01838501

612 

Ward 

Incident 

Deputy 

Manager 

Reserved Seat Ward 

Member 1 

Parveen Akhtar 

Phone: 01872585128 

Reserved Seat Ward Member 

2 

Rigia Begum 

Phone: 01830107994 

Reserved Seat Ward  

Member 3 

Rasheda Begum 

Phone: 01816463010 

Union 

Parishad 

Complex

/Sub 

Centre 

Nil Nil Nil Nil Situate

d at 

this 

ward 

Nil Nil Nil Nil 

UP/EOI Nil Nil Nil Nil UP 

office 

M. 

Gofur 

Uddin 

chowd

hury, 

UP 

Chairm

an, 

Phone: 

018190

Nil Nil Nil Nil 
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35776 

Personal 

protectio

n 

equipme

nt for 

UP 

Officer/ 

DMC 

members 

Personal 

protection 

equipmen

t for each 

member 

of the 

committe

e. 

Person

al 

protecti

on 

equipm

ent for 

each 

membe

r of the 

commit

tee. 

Personal 

protectio

n 

equipme

nt for 

each 

member 

of the 

committ

ee. 

Person

al 

protecti

on 

equipm

ent for 

each 

membe

r of the 

commit

tee.  

Person

al 

protecti

on 

equipm

ent for 

each 

membe

r of the 

commit

tee. 

The UP 

office 

has 

search 

and 

rescue 

equipm

ent 

Personal 

protection 

equipment 

for each 

member of 

the 

committee. 

Persona

l 

protecti

on 

equipm

ent for 

each 

membe

r of the 

commit

tee. 

Persona

l 

protecti

on 

equipm

ent for 

each 

membe

r of the 

commit

tee. 

Perso

nal 

prote

ction 

equip

ment 

for 

each 

mem

ber of 

the 

com

mitte

e. 

CPP 

Voluntee

r 

Md. Abdus Sattar, Phone: 

01820707899 

(There are 15 CPP volunteers 

altogether in ward no. 1, 2, and 

3) 

Jane Alom, Phone: 

01812944102 

(There are 15 CPP volunteers 

altogether in ward no. 4, 5, and 

6) 

Khalil Ahmad, Phone: 

01819955852 

(There are 15 CPP 

volunteers altogether in 

ward no. 7, 8, and 9) 

BDRCS 

Voluntee

r 

Mahmudul Hasan Chowdhury Chomok, Youth Team Leader, Ukhia Upazila, 01868682625. 

(There is no list of BDRCS volunteers at union level, but Upazila-based volunteers are there.) 

Cyclone 

Shelter 

(Capacit

y)  

01, 

Balukhali 

Kashemia 

High 

School 

cum 

multi-

purpose 

Cyclone 

shelter 

(capacity 

250) 

01, 

Balukh

ali 

cyclon

e 

shelter 

cum 

govern

ment 

primar

y 

school 

(capaci

ty 400)  

01, 

Rahamat

erbill 

cyclone 

shelter 

cum 

governm

ent 

primary 

school 

(capacit

y 325), 

   

01, 

Telkho

la 

Cyclon

e 

shelter 

cum 

govern

ment 

primar

y 

school 

(capaci

ty 

400), 

 

01, 

Thaing

khali 

Cyclon

e 

shelter 

cum 

govern

ment 

primar

y 

school 

(capaci

ty 320), 

01, Hazi 

Guramiah 

cyclone 

shelter 

cum 

Mosherkh

ol 

governmen

t primary 

school 

(capacity 

320), 

 

02, 

Palong

khali 

High 

School 

cum 

cyclone 

shelter(

capacit

y 350), 

South 

Balukh

ali 

Lotifun

nesa 

cyclone 

shelter 

cum 

govern

ment 

primary 

- 

 

02, 

Farirb

ill 

cyclo

ne 

shelte

r cum 

gover

nmen

t 

prima

ry 

schoo

l 

(capa

city 

300); 

Anju

manp

ara 

cyclo
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school 

(capacit

y 350) 

ne 

shelte

r cum 

gover

nmen

t 

prima

ry 

schoo

l(capa

city 

350) 

Union 

Health 

Complex

/centre  

Union 

Health 

Sub-

Centre, 

Balukhali, 

Ukhia 

- - - Union 

health 

and 

family 

plannin

g 

centre, 

01, 

Saiful 

Islam 

Phone: 

018429

58493 

- - - - 

Commu

nity 

Clinic  

- - - - - -  01, 

Nolbon

ia 

commu

nity 

clinic, 

Md. 

Rasel, 

Phone: 

018181

45814 

- 

RCRC 

with 

health 

service/n

ational/i

nternatio

nal NGO 

Red 

crescent 

field 

hospital, 

TV 

station, 

Balukhali, 

Lotifur 

Rahman, 

Phone: 

01836420

895 

- - - - MSF 

Green 

Roof 

Hospital, 

Goyalmara

, 

Palongkhal

i, Jamal 

Uddin, 

Project 

Support 

Coordinato

r, Phone: 

018251724

- - - 
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11, 

018474541

01 

e-mail: 

msfe-

ukhiya-

liaisonoffi

cer@barce

lona.msf.o

rg 

Commu

nity 

Health 

Voluntee

r 

01 02 Nil 02 02 02 Nil Nil Farid

a 

Akter 

Pakhi 

Name 

and 

mobile 

number 

of the 

focal 

person 

responsi

ble for 

protectin

g 

union/w

ard  

Concerne

d ward 

member 

(male and 

female) 

Concer

ned 

ward 

membe

r (male 

and 

female) 

Concern

ed ward 

member 

(male 

and 

female) 

Concer

ned 

ward 

membe

r (male 

and 

female) 

Concer

ned 

ward 

membe

r (male 

and 

female) 

Concerned 

ward 

member 

(male and 

female) 

Concer

ned 

ward 

membe

r (male 

and 

female) 

Concer

ned 

ward 

membe

r (male 

and 

female) 

Conc

erned 

ward 

mem

ber 

(male 

and 

femal

e) 

Number 

of 

building

s under 

personal 

ownershi

p or 

private 

office, 

which 

can be 

used as 

shelter 

(capacity

02 

(capacity 

100) 

03 

(capaci

ty 150) 

06 

(capacit

y 300) 

04 

(capaci

ty 200) 

05 

(capaci

ty 300) 

- - - 

 

- 
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) 

Contact 

address 

and 

Mobile 

number 

of 

Ambule

nce 

driver/su

pervisor 

01, 

Banglade

sh Red 

Cresent 

Society, 

Lotifur 

Rahman, 

Phone: 

01836420

895 

- - - - 01, 

MSF 

Green 

Roof 

Hospital, 

Goyalmara

, 

Palongkhal

i, Jamal 

Uddin, 

Project 

Support 

Coordinato

r, Phone: 

018251724

11, 

018474541

01 

e-mail: 

msfe-

ukhiya-

liaisonoffi

cer@barce

lona.msf.o

rg 

 

- - - 

Number 

and 

types of 

vechicle

s; 

commun

ity/coop

erative/i

ndividua

l 

ownershi

p (can 

keep a 

list of 

the 

address 

and 

contact 

number 

of   the 

drivers/o

02 

Nuruzza

man 

Chowdhu

ry 

member 

Phone: 

01815674

365 

- - - - - - - - 
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wners)  

Emergen

cy 

Warehou

se 

(Banglad

esh 

Govern

ment) 

Nil Nil Nil Nil Nil Nil  Nil Nil Nil 

Open 

space for 

temporar

y shelter 

- - - 01, 

Thaing

khali 

high 

school 

playgro

und 

01, 

Putibon

ia 

playgro

und 

01, 

Telkhola 

governmen

t school 

playgroun

d 

01, 

(playgr

ound, 

occupie

d by 

Rohing

ya 

people)  

01, 

School 

playgro

und 

- 

Fire 

Service 

Station/S

ub-

station 

GPS 

location 

with 

contact 

number 

Nearest Fire Service Station: Ukhia Fire Service and Civil Defense Station, Md. Imdadul 

Haque, Station Officer, 01711079447 

 

For emergency contact: Phone: 01533283832  

 

Graveya

rd 

03 02 04 03 01 03 04 04 01 

Contact 

addresse

s of 

Police/A

FD/Ansa

r 

VDP/BG

B/RAB 

etc. 

Md. 

Abdus 

Sattar, 

Anwar 

VDP, 

01820107

899 

01 

BGB 

Camp 

- - Tempo

rary 

Army 

Camp 

in UP 

Compl

ex, 

Phone: 

016691

06019; 

016691

06026 

- - - 01, 

BGB 

Camp

. 

Information Source: Union Parishad, Palongkhali 

10. Distribution of Duties: 

According to the Standing Orders on Disaster, the Union Disaster Management 

Committee begins its activity by calling a meeting to address the potential disaster 
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with the instruction to display cyclone danger signal number four (4). Therefore, it 

has been decided to consider signal number 4 as a signal to activate the contingency 

plan. The figure below presents who should perform what duties and how during this 

time. Persons responsible for carrying out the duties shall consider the following 

scenario as per the Disaster Management Act, 2012, Standing Orders on Disaster, 

2010 and Local Government (Union Parishad) Act, 2009. 

Scenario: 1 

 

If a category 2 cyclone hits (example: Cyclone Mora), the lower areas and roads of 

Ward Nos 1, 2, 5, 6, 7 (partial) and 9 (full) of Palongkhali union will be submerged in 

water. Drains and canals of ward nos. 1, 3, 6, 9 of this union will be filled up by 

sands, and lower areas as well as roads of this union will be submerged in water due 

to flash flood or regular flood caused by heavy rainfall due to cyclone.  

 

Figure 06: Table of Duties during Contingency 

Seri

al 

No. 

Name 

of the 

Area 

(Ward) 

Response Plan/Capabilities Remarks 

What to 

do 

Where to 

do 
When to do How to do 

Who will 

do   

Necessary 

Funds/Equi

pment 

 

1 For all 
wards 

Emergenc

y meeting 

Union 
Parishad 

If there is 
signal 
number 4 
of cyclone 

In presence of 
all members of 
Union Disaster 
Management 
Committee  

Md. Gofur 

Uddin 

Chowdhur

y, 

UP 

Chairman, 

Phone: 

018190357

76;  

Md. Abu 

Sufian, UP 

Secretary,  

018130383

38 

EOC needs 
to be 
effective 

(At 
present, 
EOC 
activities 
are run 
temporaril
y from UP 
office)  

The quorum 

of the 

meeting 

shall require 

the presence 

of; 

 

one-third of 

the members 

in the event 

of a normal 

time and 

after the 

disaster time 

and, 

one-fourth of 

the members 

during the 

time of 

warning and 

disaster 
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2 In 
every 
ward 

Hoisting 

of primary 

warning 

In every 
ward  

If there is 
signal 
number 4 
of cyclone 

By means of 

miking and 

raising signal 

flags 
 

Jane Alom, 
CPP UP 
team 
leader, 
018129441
02, 

CPP 
volunteer 
at ward 
level 

Md. 
Rashid 
Mia, UP 
dofadar, 
018172481
28. 

Mike/ 
Megaphon
e, signal 
flag, flag 
stand 

 

The number 
of flags 
increases as 
the number 
of signals 
increases   

 

3 In 
every 
ward 

Evacuatio

n 

In every 
ward 

If there is 
signal 
number 6 
of cyclone  

Personal 

contact, 

Emergency 

meeting, 

transportation 

and to be taken 

to the safe place. 

 

 

Abu 
Sufian, 
UP 
Secretary, 
Phone: 

01813038
338; 

Ziaul 
Haque 
Bappi, 
UDC 
entrepren
eur,  
Phone:  

01815858
841. 

 

Transportat
ion 
arranged 
from inside 
and ouside 
the union. 

Volunteer’
s relocation 

Haring of 
cars and 
honourium 
of 
volunteers/
need 
transportati
on cost and 
cost of 
food.  

There is no 
fund.   

Have to 
move/relocat
e 
compulsivel
y to a safe 
place, if 
necessary. 

Have to 
move/relocat
e women, 
children, 
disabled and 
elderly 
people to a 
safe place on 
a priority 
basis. 

4 Ward 
no. 
1,3,5, 
and 9 

Managem

ent of 

cyclone 

shelters 

cyclone 
shelters 

If there is 
signal 
number 6 
of cyclone 

In coordination 
with the 
Cyclone 
Shelter 
Management 
Committee, 

 

Mozaffor 
Ahmad, 
Phone: 
01811545
918; ward 
no. 3. 

Jane Alom, 
CPP team 
leader,  

Phone: 

018129441
02, 

 

There is no 
fund.   

Have to 
accommodat
e women, 
children, 
disabled and 
elderly 
people to a 
safe/designat
ed place  
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5 Cyclone 

shelters

and 

Potentia

l 

affected 

areas of 

the 

union 

 

Preservati

on of 

relief 

materials. 

Union 

Parishad 

 

If there is 

signal 

number 4 

of cyclone 

 

Communicating 

with District and 

Upazila Disaster 

Management 

Department,   

 

Preserve relief 

materials along 

with the list of 

necessary 

documents at 

the union 

parishad 

properly 

Md. Gofur 

Uddin 

Chowdhur

y, 

UP 

Chairman, 

Phone: 

018190357

76;  

Md. Abu 

Sufian, UP 

Secretary,  

018130383

38 

 

Warehouses

are required 

at local 

union level. 

Warehouses 

can be made 

in Union 

Parishad ot 

at any 

convenience 

place. 

6 Potentia

lly 

affected 

areas of 

the 

union 
 

search and 

rescue 

Potentially 

affected 

areas of the 

union 
 

If cyclone 
occurs 

Identify the 

affected areas 

with the help of 

ward level 

members, 

Use of 

necessary 

suppliers, 

Seek 

cooperation of 

fire service and 

civil defense if 

required.  
 

UP 
chairman, 

 

Ziaul 
Haque 
Bappi, 
UDC 
entrepren
eur,  
Phone:  

01815858
841, and 
concerned 
UP 
members. 

Minimum 

required 

supplies and 

personal 

protective 

equipment 

are stored at 

the member 

level and at 

the union 

level; 

 

Volunteers 

need 

identity card 

and clothes. 

With the 

help of CPP 

volunteers, 

the search 

and rescue 

activities 

should be 

carried out 

in all 

possible 

vulnerable 

areas. 
 

 

7 

Affecte
d wards 
of the 
union  

Estimation 

of the 

losses 

rapidly 

In affected 
areas  of 
the union  

Immediate 
after the 
cyclone 
takes place  

 

Collect 

information on 

affected areas 

from the ward 

level members 

(for example, 

identification, 

estimation of 

losses), and  

prepare a list of 

losses by using 

SOS Form,  D-

Form and send 

to the upazila.   

Md. Abu 
Sufian, UP 
Secretary, 
Phone: 
018130383
38; 

And, 

Ziaul 
Haque 
Bappi, 

UDC 
Entreprene
ur, Phone: 

018158588
41 

Computer 
printers 
and 
documents  

Reports can 
be prepared  
with the 
support of 
the Union 
Digital 
Centre 
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8 Cyclon
e 
shelter
s and 
affecte
d areas 
of the 
union 

Packaging 

the relief 

and 

distributio

n 

Affected 
areas of the 
cyclone 
shelter and 
the union 

Immediate 
after the 
cyclone 
takes place  

 

Determine 
demand, 
prepare an 
accurate list, 
determine 
specific 
distribution 
post, allocation 
of manpower 
and distribution 
with due 
process.   

Chairman 
and tag 
officer: 

Md. Abu 
Sufian, UP 
Secretary, 
Phone: 
018130383
38; 

 

Necessary 
relief 
materials 
(dry food, 
water/wate
r 
purificatio
n tablet, 
oral saline 
etc). 

 

Relief 
distribution 
in the 
presence of 
chairman 
and tag 
officer and 
the members 
of UDMC 
committee. 

9 Cyclon
e 
shelter
s and 
affecte
d areas 
of the 
union 

Protection Cyclone 
shelters 
and 
affected 
areas of the 
union 

If cyclone 
takes place 

Awareness 
building 
campaigns, 

Complaint 
registration, an
d providing 
solutions,  

Documentation
, 

Chairman 
and 
concerned 
ward 
members, 
and  

Shamsunn
ahar, 
UDMC 
member, 
Phone:  

018124322
78. 

Awareness 

building 

activities 

can be 

carried out 

within the 

local 

community. 
 

Work with 
the help of 
tag officers 
and 
chairmen. 

10 Affecte
d 
people 
of the 
union 

Medical 

Referral   

Affected 
areas of the 
union 

 During or 
after the 
cyclone  

Determine the 
stage after 
treatment,  

Determine the 
next place 
(hospital) of 
treatment, 

Transport 
management, 

Prepare 
necessary 
documents 

Dr. Saiful 
Islam, 
Deputy 
Assistant 
Medical 
Officer, 
Phone: 

018429584
93.  

 

Need first 
aid 
materials 
(food 
saline, 
water 
purificatio
n tablet 
etc.)  

 

 

If necessary, 
after primary 
treatment, 
arrangement
s should be 
made for the 
distressed 
people to 
send them to 
the nearest 
hospital for 
better 
treatment 

11 Affecte
d 
people 
of the 
union 

WASH 

activities   

Affected 
areas of the 
union 

 

During  or 
immediatel
y after the 
cyclone  

Keep necessary 
water and 
sanitation 
system,  

Keep the tube-
wells active. 

Parveen 
Akhtar, UP 
member 
(1,2,3 no. 
ward),  

Phone: 

018525851
28; 

Anjuman 

There is no 
fund 

Determine 
necessary 
drinking 
water, and 
alternative 
source of 
water 

Have to 
supervise 
WASH 
activities in 
affected 
areas and 
shelters with 
the 
cooperation 
of the 
concerned 
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Information Source: Prepared Based on the Opinions of UDMC Members, 16 

September 2019 

 

Note. Members of the Disaster Management Committee will use ‘the personal protective 

equipment and emergency response materials’ in a disaster, as directed. 

 

11. Contingency Fund: 

 

Under the “Strengthening Extreme Weather and Disaster Preparedness (S.E.W.D.P)” 

project, a contingency fund has been set up with a grant of BDT. 4, 21,125 

(approximately) to provide emergency response to the disaster in Palongkhali Union. 

This project is funded by ECHO, in collaboration with the United Nations 

Development Programme (UNDP) and implemented by ActionAid, Bangladesh. The 

money has been deposited with the current account no. 0909202001336 in the Sonali 

Bank Ltd, Ukhia Branch. The above funds will be used in accordance with the 

approved union emergency fund guidelines. 

 

12. Coordination: 

Figure 07: Coordination Table of Disaster Management 

 

Organizati

on 

Contact person details  CPP Representative Representati

ve of 

BDRCS  

Representative 

who Responds to 

Rohingya Crisis 

District 

Disaster 

Managem

ent 

Committe

e 

Md. Rais Uddin Mukul 

District Relief and 

Rehabilitation Officer, 

Cox’s Bazar 

01715560688 

0341-64254 

drrocox'sbazar@ddm.g

ov.bd 

Hafiz Ahmad 

Deputy-Director, 

CPP, 

01712026304 

Hafiz.cpp95@gmail

.com 

Abu Hena 

Mostafa 

Kamal, 

General 

Secretary, 

Cox’s Bazar 

District, 

0181941880

5 

Md. Mahbub 

Alam Talukdar, 

Refugee Relief 

and Repatriation 

Commissioner, 

Cox’s Bazar,  

0341-63513 

rrrc_cox@yahoo.

com 

contact@rrrc.gov

.bd 

Upazila 

Disaster 

Managem

ent 

Committe

e 

Md. Al Mamun, 

Upazila Project 

Implementation 

officer, Teknaf.  

01882160082 

ABM Abul Hossen 

Ramu Upazila 

Representative 

Phone: 

01819622188 

Mahamudul 

Hasan 

Chowdhury 

Chomok, 

Youth Team 

Leader, 

0186868262

5 

Md. 

Nikaruzzaman, 

Upazila Nirbahi 

Officer-Ukhia 

01733373205 

 

Ara 
Begum, 
UDSC 
member, 
Phone: 
018151197
62. 

 NGOs and 
establishmen
ts 
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Union 

Disaster 

Managem

ent 

Committe

e 

Md. Abu Sufian, UP 

Secretary, Phone: 

01813038338 

Jane Alom 

UP Team Leader, 

CPP 

Phone: 

01812944102 

 

Abul Bala 

Helali, 

Union 

Representati

ve, Phone: 

0181136497

7 

 

 

 

 

 

 

 

The plan was approved according to the decision of the meeting of the Union Disaster 

Management Committee, dated 16 September 20192. 

 

Approved by 

 

 

M Gofur Uddin Chowdhury 

Chairman 

No. 5 Palongkhali Union Parishad, Ukhai, Cox’s Bazar 

 

(Seal) 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                             
2 Attachment 2 
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Enclosures 

13. Enclosure 1.1: Handover Letter of Personal Safety and Disaster Management 

Equipment (Page-1): Date: 07 August 2019 

List of Personal Safety and Disaster Management Materials of the Palongkhali Union 

Disaster Management Committee 
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13. Enclosure 1.2: Handover Letter of Personal Safety and Disaster Management 

Equipment (Page-2); Date: 07 August 2019 
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14. Enclosure 2: Decision of the Union Disaster Management Committee Held on 

16 September 2019 
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15. Enclosure 3.1: List of the Union Disaster Management Committee (Page-1) 
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15. Enclosure 3.2: List of the Union Disaster Management Committee (Page-

2) 
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16. Enclosure 04: List of Cyclone Shelters of Palongkhali Union 

Serial 

No. 

Name of the 

Place/village  

Name of the 

Shelters 

Name of the 

Manufacturing 

organizations  

Manufacturing 

Year 

User 

organization  

Present 

condition 

(Unusable/need 

repairing) 

Capacity 

(1) (2) (3) (4) (5) (6) (7) (8) 

1 

Rahamaterbill 

Rahamaterbill 

cyclone 

shelter cum 

government 

primary 

school 

LGED 

1996 School 

authority  

Useable/active 

325 

2 

Mocherkhola 

Hazi 

Guramiah 

cyclone 

shelter cum 

government 

primary 

school 

(Mocherkhola) 

Saudi 

government 

1996 School 

authority 

Useable/active 

320 

3 

Palongkhali 

Palongkhali 

high school 

cum cyclone 

shelter  

Saudi 

government 

1996 School 

authority 
Useable/active 

250 

4 

Palongkhali 

South 

Balukhali 

Lotifunnesa 

cyclone 

shelter cum 

government 

primary 

school 

LGED 1997 School 

authority 

Useable/active 

350 

5 

Thaingkhali 

Thaingkhali 

Cyclone 

shelter cum 

government 

primary 

school 

Saudi 

government 

1998 School 

authority 

Useable/active 

320 

6 

Palongkhali 

Farirbill 

Cyclone 

shelter cum 

government 

primary 

school 

Saudi 

government 

2001 School 

authority 

Useable/active 

300 
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7 

Anjumanpara 

Anjumanpara 

Cyclone 

shelter cum 

government 

primary 

school 

Saudi 

government 

2007 School 

authority 

Useable/active 

350 

8 

Balukhali 

Balukhali 

Cyclone 

shelter cum 

government 

primary 

school 

Saudi 

government 

2008 School 

authority 

Useable/active 

400 

9 

Telkhola 

Telkhola 

cyclone 

shelter cum 

government 

primary 

school 

DDM 2008 School 

authority 

Useable/active 

700 

10 

Palongkhali 

Balukhali 

Kashemi Mia 

high school 

cum multi-

purpose 

cyclone 

shelter  

DDM 2018 School 

authority 

Useable/active 

250 

Information Source: Upazila Administration, Ukhia 

 

Note: Lists of Cyclone Center Management Committee and contract number of focal 

persons will be attached later, subject to availability. 
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17. Enclosure 5.1: Contingency Funding Guidelines of the Union Parishad 

(Page-1); Date: 17 October 2019 
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17. Enclosure 5.2: Contingency Funding Guidelines of the Union Parishad 

(Page-2); Date: 17 October 2019  
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17. Enclosure 5.3: Contingency Funding Guidelines of the Union Parishad (Page-

3); Date: 17 October 2019. 
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THOSE WHO SUPPORT IN PREPARING 

THE CONTINGENCY PLAN: 

 

 

 

 

 


