
English translation of Bangla original by United Nations Development Programme, December 2019 
 

1 
 

 

 

CYCLONE CONTINGENCY PLAN 

AUGUST, 2019 

 

 

 

 

 

 

 

 

NO. 2 RATNAPALONG UNION 

PARISHAD, UKHIA, COX’S BAZAR 

 

 

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwjV_Z3Ph5HkAhUW_XMBHcdvC_cQjRx6BAgBEAQ&url=https://www.orfonline.org/expert-speak/after-a-month-of-cyclone-fani-odisha-remains-shattered-are-we-resilient-enough-state-to-face-a-natural-disaster-51632/&psig=AOvVaw0vKPTKrmqkx0ouCaPIDoNM&ust=1566377101429928
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwi5zdu40tjgAhUH5o8KHcU2Bq8QjRx6BAgBEAU&url=https://en.wikipedia.org/wiki/Government_Seal_of_Bangladesh&psig=AOvVaw0b6jwtKiZPuRX5vKsP4lyj&ust=1551244553094078


English translation of Bangla original by United Nations Development Programme, December 2019 
 

2 
 

Table of Contents 

1. Context 3 

 Map-01: Ratnapalong Union 4 

2. Purpose of the Contingency Plan: 5 

3. Importance of the Contingency Plan: 5 

4. Legal Basis for Making Contingency Plans at Union Level: 5 

a. Disaster Management Act, 2012 5 

b. Standing Orders on Disaster, 2010  5 

c. The Local Government (Union Parishad) Act, 2009 6 

5. Union at a Glance/ Introduction to the Union (Profile): 6 

 Figure 01: Introduction to the Union at a Glance  7 

6.  Risk Analysis: 8 

 Figure 02: Risk Analysis of Ratnapalong Union 8 

7. Emergency Scenario of Cyclone/…Disaster: 9 

 Figure 03: History of Cyclone of Cox’s Bazar District Since 1965 9 

8. Ward-wise Possible Scenario of a Union  9 

 Figure 04: Ward-wise Possible Scenario of Ratnapalong Union 9 

9. Table of Resources: 12 

 Figure 05: Table of Resources of Ratnapalong Union 12 

10. Distribution of Duties: 15 

 Figure 06: Table of Duties during Contingency 16 

11. Contingency Fund: 20 

12. Coordination: 20 

 Figure 07: Coordination Table of Disaster Management 20 

 Enclosures  

13. Enclosure 1.1: Handover Letter of Personal Safety and Disaster 

Management Equipment (Page-1) 

22 

13. Enclosure 1.2: Handover Letter of Personal Safety and Disaster 

Management Equipment (Page-2) 

23 

14. Enclosure 2: Decision of the Union Disaster Management Committee 

Held on 09 August 2019  

24 

15. Enclosure 3.1: List of the Union Disaster Management Committee (Page-

1) 

25 

15. Enclosure 3.2: List of the Union Disaster Management Committee (Page-

2) 

26 

15. Enclosure 3.3: List of the Union Disaster Management Committee (Page-

3) 

27 

16. Enclosure 04: List of Cyclone Shelters of Ratnapalong Union 28 

17.  Enclosure 5.1: Contingency Funding Guidelines of Union Parishad 

(Page-1) 

29 

17. Enclosure 5.2: Contingency Funding Guidelines Union Parishad (Page-2) 30 

17. Enclosure 5.3: Contingency Funding Guidelines Union Parishad (Page-3) 31 

 

 

 



English translation of Bangla original by United Nations Development Programme, December 2019 
 

3 
 

Cyclone Contingency Plan 

Ratnapalong Union Parishad, Ukhia, Cox’s Bazar 

 

 

1. Context: 

 

Ratnapalong union parishad is situated in Ukhia upazila of Cox’s Bazar district, 

Bangladesh. The renowned union, surrounded by natural beauty, was founded in 

1998. It is located about 27 kilometres away from Cox’s Bazar district, and in the 

mountainous areas along the border between Bangladesh and Myanmar. The union is 

bounded by Ghumghum Union to the east, Jaliapalong Union to the west, 

Holdiapalong union to the north, and Rajapalong union to the south. The union, rich 

in natural resources, is at risk of cyclones, heavy rainfalls, flash floods, coastal floods, 

landslides, groundwater drying, earthquake and Tsunami. Almost every year, people 

of this union have to survive by confronting with at least one cyclone and its 

associated heavy rainfalls, flash floods, coastal floods and landslides. Added to this is 

the presence of forcefully displaced Myanmar citizens, of which there was a massive 

influx in 2017. It has put a direct impact on this union.  

 

In the context described, Union Disaster Management Committee deals with disaster 

by distributing responsibilities after taking immediate decisions. This is time 

consuming and not adequately helpful for disaster management activities. In the 

context of various survey reports and daily activities of disaster management 

committees, the Ratnapalong Union Parishad has the opportunity to increase its 

capacity to tackle the above problems. A contingency plan can play a supportive role 

in this regard. 

 

An initiative was taken in the light of the long-term plans of the Ministry of Disaster 

Management and Relief of the Government of Bangladesh to improve the disaster 

management capacity of the local government institutions. There is a provision that 

the initiative could be made in accordance with the Disaster Management Act, 2012 

and the Standing Orders on Disaster, 2010. With the financial support of European 

Union Humanitarian Aid and Civil Protection (ECHO), United Nations Development 

Programme (UNDP) and ActionAid, Bangladesh have been implementing this 

activity. 
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Bangladesh- Ukhia Upazila-Ratnapalong Union 

Location of Host Community Para 

Date Taken: 10 January 2019 

 

 

Map-01: Ratnapalong Union 
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2. Purpose of the Contingency Plan: 

 

The main purpose of formulating the contingency plan is to help the Union Parishad 

and Disaster Management Committee of the Union Parishad in protecting people from 

potential loss of lives and resources by taking immediate/timely and accurate decision 

in the light of their own resources and capabilities in response to specific disasters. 

 

3. Importance of the Contingency Plan: 

 

Any plan can play a supportive role in completing a task easy and neat. Similarly, the 

contingency plan helps to do the right task at the right time and right way during 

helpless disaster. Therefore, it is an urgent need for an institution to have a 

contingency plan. As the primary local government institution, it is important for the 

Union Parishad to have a contingency plan to successfully protect the lives and 

resources of the people. This plan will, in particular, provide the following benefits- 

- Respond to disaster comprehensively and timely according to the Standing Orders 

on Disaster (SOD); 

- Ensure timely evacuation, rescue and primary treatment;  

- Prepare a list of personal and private installations/facilities, and vehicles at the 

local levels for evacuation as well as ensure the arrangement/requisition of all 

installations and vehicles for use in times of emergency; 

- Ensure the stockpile of adequate humanitarian relief materials/alternative planning 

and proper distribution; 

- Identify risky areas and infrastructure; 

- Assess the loss quickly; 

- Help in the preparation of a timely rescue plan;  

- Identify activities and resources; 

- Determine the emergency duties and responsibilities of members of the Disaster 

Management Committee (UDMC) of the Union Parishad. 

 

4.  Legal Basis for Making Contingency Plan at the Union Level: 
 

a. Disaster Management Act, 2012 
 

According to sub-section (2) of section 20 of the Disaster Management Act, 

2012, there is provision for making/preparing contingency plan at the upazila 

level. In accordance with the plan described in sub-section (1) of (2), the local 

disaster management committees shall formulate local disaster management 

plan considering their own locality and local disaster.   
 

b. Standing Orders on Disasters, 2010 
 

According to sub-section 3.5.4.1.3 of section 3.5.4 of the Standing Orders on 

Disasters (2010, there is a provision for making/preparing the contingency 

plan. 
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         Apart from SOD, there are other legal grounds. 

 

c. Local Government (Union Parishad) Act, 2009  

 

There is provision in the Local Government (Union Parishad) Act, 2009 

(article 7, article 45, and schedule 2 of article 47) for making/preparing similar 

contingency plan. 

 

5. Union at a Glance/ Introduction to the Union (Profile): 

 

Prior to the in-depth details of the contingency plan an overall picture of Ratnapalong 

Union is provided. The total population of this union is 28,066 (according to 2011 

Census). Most of the people here are agriculturists and labourers. Besides, there are 

also a significant number of medium and small businessmen. Various government and 

private institutions are also found here. The union parishad is presented at a glance in 

the following figure. 

 

Figure 01: Introduction to the Union at a Glance 

Area Total 21.18  

Square 

Kilometres 

(5,108 Acres) 

Religious Institutions: 

Mosques 

Buddist Temples 

Cyclone Shelter 

 

51  

08 

15 

Villages 20 Professionals: 

Agriculturists 

Labourers 

Businessmen 

Others 

 

52% 

19% 

10% 

19%   

Mouzas 01 (Ratnapalong)   

Markets 02 

Embankments Nil Transportation system: 

Soil roads 

Half Concrete roads 

Concrete roads 

 

88 

41 

05 

Population: 

Male 

Female 

28,066  

13,915 

14,151 

  

Number of 

Households  

5,405 

(Male head 

5,120 and 

Female head 

285) 

Ratio of Houses: 

Shacky 

Fence 

Semi-brick 

Brick 

 

33.96% 

59.28% 

4.95% 

1.81% 
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Number of Voters: 

Male 

Female 

15,397 

7,833 

7,564 

Freedom Fighters 12 

Educational 

Institutions  

 NGOs (Regular) 

Government and Other 

Institutions: 

Union Parishad 

Beat (forest) Offices 

Post Offices 

Community Clinics 

Union Health Complexes  

 09 

01 

 

01 

01 

01 

01 

03 

 

Government 

Primary Schools 

12 

High Schools 02 

Lower Secondary 

Schools 

- 

Community 

Primary 

Schools/Anada 

Schools  

25 

Nurani/Ebtedai 

Madrasas 

02 

Dakhil Madrasas 02 

Alim Madrasas 02 

Literacy Rate 53% 

Farmers 52% 

Vulnerable Populations(Approximate): Female 5,660 

 Elderly People 1,403 

Extreme Poor 146 

Under VGF/VGD Coverage  689 & 290 

                               Information Source: Union Parishad Digital Centre, Ratnapalong 

6. Risk Analysis: 

 

Considering the risks, trends and dangers of the disaster, cyclone and storm have been 

identified as the most high-risk hazardous event of this union. Flash flood due to 

heavy rainfall and waterlogging are considered as the second most risky hazardous 

events along with regular flood and landslide as the third most risky hazardous event. 

The above mentioned disasters are presented in the figure below.  
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     Figure 02: Risk Analysis of Ratnapalong Union 

Information Source: Prepared Based on the Opinion of the Members of UDMC, 01 

August 2019. 

 

7. Emergency Scenario of Cyclone/…Disaster: 

 

Any contingency plan is formulated focusing on a particular disaster. Here, other 

related disasters are also considered. These are called the second most risky 

hazardous events and the third most risky hazardous events. Cyclone and storm are 

considered as the most high-risk hazardous events in the case of Ratnapalong Union. 

Flash flood due to heavy rain and waterlogging are considered as the second most 

risky hazardous events, along with regular flood and landslide as the third most risky 

hazardous events. The disaster scenario of this union is envisaged on the basis of all 

these disasters.  

 

The cyclones that have hit the coast of Bangladesh and caused significant damages in 

Cox’s Bazar district are presented in the figure below. 

Effects 

5. Very 

Much   
  

Flash Flood 

(Local) 

Cyclone, 

Storm 

(Massive) 

 

4. Much   Landslide 

(Local) 
Waterlogging Heavy rain 

3.Tolerable    

Regular 

Flood 

(Massive) 

 

2. A little      

1. Just a 

little 
     

 

1. Very 

unlikely 

2. 

Can/may 

happen 

3. Can happen 

Occasionally 

 

4. Will 

happen  often 

5. will happen every 

year 

 

Possibilities  

Possibilities: 

1= Very unlikely (An estimated possibility of 

an event to be occurred 0-20%), 

2= Can happen (21-20%), 

3= Can happen Occasionally (41-60%) 

4= Will happen often (61-80%) 

5= Will happen every year 

(81-100%) 

Effects: 

1=  Just a little (0-5% 

households affected), 

2=  A little  (0-10% 

households affected), 

3=  Tolerable  (10-20% 

households affected), 

4=  (20-30% households 

affected), 

5= Very Much (30% and 

above households affected). 
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 Figure 031: History of Cyclone of Cox’s Bazar District Since 1965 

 

Year Month Disaster The Speed of 

the Storm in 

the Wind 

(Km./Hour) 

Tidal Wave/ 

Height of the 

Wave 

(Tide)(Metre) 

Death 

Rate 

1965 December Cyclone 210 2.4 – 3.6 873 

1970 November Bhola 

Cyclone 

224 5.5 – 10.0 300,000 

1974 November Cyclone 163 2.4 – 5.0 - 

1991 April Cyclone 

Gorky 

225 4.0 – 7.6 138,000 

1997 May Cyclone 232 3.1 – 4.6 155 

2015 July Komen 65 2.0 7 

2016 May Roanu 128 1.5 – 2.0 27 

2017 May Mora 146 - 6 

 

Considering the history of the cyclone of Cox's Bazar district and the population and 

geographical status of Ratnapalong Union, two possible scenarios have been 

envisaged. 

 

Scenario: 1 

 

If a category 2 cyclone hits (example, Cyclone ‘Mora’), the lower areas, and the roads 

of Ward Nos. 1, 3 and 9 (full) and ward nos. 7 and 8 (partial) of Ratnapalong union 

will be submerged in water.  

 

Scenario: 2 

 

Similarly, hillslides may occur in ward nos. 3, 4, 5, 9 (full) and 7 and 8 (partial) due to 

flash flood caused by heavy rainfall, and also due to regular flood; drains and canals 

will be filled up by sands, and lower areas along with roads will be submerged in 

water. 

 

8. Ward-wise Possible Scenario of a Union 

Figure- 04: Ward-wise Possible Scenario of Ratnapalong Union 

Ward North South West East Remarks 

1 There is a risk at 

Ratna canal. 

Drains and 

canals will be 

filled up by 

sands 

 

Valukia sea 

beach street 

area and 

roads will be 

submerged in 

water 

There is 

Arakan street  

Among the 

potentially 

affected 

areas, 

East 

Sardarpara, 

especially 

Low quality 

houses 

                                                             
1 Cyclone related reports of Meteorological Department, disaster reports of the Ministry of 

Disaster Management and Relief, and Cyclone Emergency Preparedness Plan: Bangladesh, 

March 2016. 
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the lower 

areas and 

roads, are at 

risk  

2 Absarbaperpara: 

Less problem 

Drains and 

canals of 

Thimchari 

village will 

be filled up 

by sands  

Matbarpara of 

Valukia: less 

problem  

 

Sudden 

flood may 

occur 

-Low 

agricultural land 

-180 houses are 

at risk 

-

Underdeveloped 

communication 

system and 

broken roads 

-Women, 

children and 

pregnant women 

are vulnerable 

3 There is a 

possibility of 

hillslide in 

Thimchari area. 

Lower areas and 

roads will be 

submerged in 

water due to 

flash flood.  

Is at risk 

among the 

potentially 

affected 

areas; 

the lower 

areas and 

roads will be 

submerged in 

water.  

Is at potential 

risk; 

Lower areas 

and roads will 

be submerged 

in water. 

Purbokul 

village is at 

potemtial 

risk, 

the lower 

areas and 

roads will be 

submerged 

in water 

50 to 60 houses 

can be damaged. 

4 Is at poetential 

risk, especially 

lower areas and 

roads will be 

submerged in 

water. Drains 

and canals will 

be filled up by 

sands 

There is a 

risk of 

hillslides 

Is at 

poetential 

risk, 

especially 

lower areas 

and roads will 

be submerged 

in water. 

Drains and 

canals will be 

filled up by 

sands 

Is at 

potential 

risk; 

Lower areas 

and roads 

will be 

submerged 

in water. 

-substandard 

houses 

-

Underdeveloped 

communication 

system and 

broken roads  

5 Chakboitha is at 

poetential risk, 

especially lower 

areas and roads 

will be 

submerged in 

water. 

Koraibonia is 

at poetential 

risk, 

especially 

lower areas 

and roads 

will be 

submerged in 

water. 

Lombaghona 

is at 

poetential 

risk, 

especially 

lower areas 

and roads will 

be submerged 

in water. 

Drains and 

canals will be 

Sikolerdoba 

is at 

poetential 

risk, 

especially 

lower areas 

and roads 

will be 

submerged 

in water. 

Drains and 

-290 houses are 

in low area 

-110 houses are 

in hilly areas 

- substandard 

houses 

 



English translation of Bangla original by United Nations Development Programme, December 2019 
 

11 
 

filled up by 

sands. 

There is a risk 

of hillslide. 

canals will 

be filled up 

by sands. 

 

  

6 Low agricultural lands in Kamariarbill and Goyalmara village; substandard and 

risky houses; underdeveloped communication 

system and broken roads 

7 Low areas and 

roads of 

Ruhullerdeba 

will be 

submerged in 

water due to 

flash flood. 

Is at 

poetential 

risk, 

especially 

lower areas 

and roads 

will be 

submerged in 

water. 

Drains and 

canals will be 

filled up by 

sands in flash 

floods. 

Drains and 

canals will 

be filled up 

by sands in 

flash floods. 

-Low 

agricultural land 

-180 houses are 

at risk 

-

Underdeveloped 

communication 

system and 

broken roads 

-Women, 

children and 

pregnant women 

are vulnerable  

8 Low areas and 

roads of 

Ruhullerdeba 

will be 

submerged in 

water due to 

flash flood. 

There is a 

problem of 

waterlogging. 

Ratnapalong 

Tekpara 

village- lower 

areas and 

roads will be 

submerged in 

water 

because of 

the water in 

Boro Canal.  

 

There is no 

problem. 

Broken 

roads.  

-Low 

agricultural land 

-200 houses are 

at risk. 

9 There is a risk 

of hillslide at 

Sadkata village. 

Drains and 

canals will be 

filled up by 

sands.  

Low areas 

and roads 

will be 

submerged in 

water. 

West Ratna is 

at poetential 

risk, 

especially 

lower areas 

and roads will 

be submerged 

in water. 

There is a risk 

of hillslides. 

Is at 

poetential 

risk, 

especially 

lower areas 

and roads 

will be 

submerged 

in water. 

-Low 

agricultural land 

-substandard 

houses 

-

Underdeveloped 

communication 

system and 

broken roads 

-Women, 

children and 

pregnant women 

are vulnerable 

Information Source: Prepared based on the opinions of UDMC members, 01 October 

2019 
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9. Table of Resources: 

Figure 05: Table of Resources of Ratnapalong Union 

 

  Wards             

 

Resourc

es 

1 2 3 4 5 6 7 8 9 

Ward 

Incide

nt 

Manag

er 

Ward 

mem

ber: 

Mokt

ar 

Ahm

ad, 

Phon

e: 

0181

8736

597 

Ward 

member

: 

Md. 

Mahabu

bul 

Alom,  

Phone: 

018172

71215 

Ward 

member

: 

Md. 

Kamal 

Uddin, 

Phone: 

 

018142

70317 

Ward 

member: 

Altaf 

Mia, 

Phone: 

0181119

2665 

Ward 

member: 

Firoz 

Ahmad, 

Phone: 

0185574

7751  

Ward 

member

: 

Mir 

Ahmad 

Chowd

hury,  

Phone:0

181952

0437 

Ward 

member

: 

Moham

mad 

Selim,  

Phone:0

181819

6454 

Ward 

member: 

Abdul 

Gofur, 

Phone: 

0181394

6393 

Ward 

member: 

Md. Selim 

Kaisar, 

01819509

585 

Ward 

Incident 

Deputy 

Manager 

Reserved Seat Ward 

Member  

1, 2, and 3: 

Anjuman Yasmin 

Chowdhury 

Phone: 01830475045 

Reserved Seat Ward Member  

4, 5, and 6:  

Putul Rani Borua,  

Phone: 01731097884 

Reserved Seat Ward Member  

7, 8, and 9:  

Jonnatun Nahar Beauty, 

Phone:  01819307761 

Union 

Parishad 

Complex

/Sub 

Centre 

Nil Nil Nil Nil Nil Nil Nil Ratnap

along 

Union 

Parisha

d 

Nil 

Personal 

protectio

n 

equipme

nt for 

UP 

Officer/ 

DMC 

members 

Personal 

protection 

equipmen

t for each 

member 

of the 

committe

e 

Person

al 

protecti

on 

equipm

ent for 

each 

membe

r of the 

commit

tee 

Personal 

protectio

n 

equipme

nt for 

each 

member 

of the 

committ

ee 

Person

al 

protecti

on 

equipm

ent for 

each 

membe

r of the 

commit

tee 

Person

al 

protecti

on 

equipm

ent for 

each 

membe

r of the 

commit

tee 

Personal 

protection 

equipment 

for each 

member of 

the 

committee 

Persona

l 

protecti

on 

equipm

ent for 

each 

membe

r of the 

commit

tee 

Persona

l 

protecti

on 

equipm

ent for 

each 

membe

r of the 

commit

tee. The 

UP 

office 

has 

search 

and 

rescue 

equipm

ent 

Perso

nal 

prote

ction 

equip

ment 

for 

each 

mem

ber of 

the 

com

mitte

e 
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CPP 

Voluntee

r 

Ward 

representa

tive: 

Mahbub 

Alom, 

10818141

577  

Ward 

represe

ntative: 

Morshe

d 

Alom, 

018467

21276 

 

Ward 

represen

tative: 

Mahmud

ud 

Alom, 

0185554

8882 

Ward 

represe

ntative: 

Aminul 

Islam, 

018401

19586  

Ward 

represe

ntative: 

Salaud

din, 

018561

16947 

Ward 

representat

ive: 

Khodija 

Begum, 

018608578

56 

Ward 

represe

ntative: 

Sajjad 

Hossen, 

018210

73930 

 

Ward 

represe

ntative: 

Nasima 

Akhtar, 

018713

50590   

Ward 

repres

entati

ve: 

Arafa

t 

Shahi

n, 

0188

7794

400  

There are 15 CPP volunteers 

altogether in ward no. 1, 2, and 

3. 

There are 15 CPP volunteers 

altogether in ward no. 4, 5, and 

6. 

There are 15 CPP 

volunteers altogether in 

ward no. 7, 8, and 9. 

BDRCS 

Voluntee

r 

Nil (There is no volunteer for BDRCS at union level) 

Cyclone 

Shelter 

(Capacit

y)  

- -  Thimcha

ri 

cyclone 

shelter 

cum 

governm

ent 

primary 

school(c

apacity 

400), 

   

- 

 

Goyal

mara 

cyclone 

shelter 

cum 

govern

ment 

primar

y 

school(

capacit

y 400), 

Kamarbill 

cyclone 

shelter 

cum 

governmen

t primary 

school(cap

acity 400), 

  - 

 

Union 

Health 

Complex

/centre  

- - - 01 

Valuki

a 

station, 

Amtoli 

- - - - - 

Commu

nity 

Clinic  

01 

Matborpa

ra 

communit

y clinic, 

Sonia 

Afroz- 

01832895

734 

- - - 01 

Chakbo

utha 

commu

nity 

clinic 

- 01 

Ruhulla

rdeba, 

Susmita 

Borua 

AP- 

018296

28187 

- 01 

Court

bazar 

com

munit

y 

clinic

, 

Ziaul 

Hasa

n- 

0181

4944

391 

Mosque/

Temple  

Total number of mosques is 51 and temples 08. 
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Name 

and 

mobile 

number 

of the 

focal 

person 

responsi

ble for 

protectin

g 

union/w

ard  

Moktar 

Ahmad, 

Phone: 

01818736

597 

Md. 

Mahab

ubul 

Alom,  

Phone: 

018172

71215 

Md. 

Kamal 

Uddin, 

Phone: 

 

0181427

0317 

Altaf 

Mia, 

Phone: 

018111

92665 

Firoz 

Ahmad

, 

Phone: 

018557

47751  

Mir 

Ahmad 

Chowdhur

y,  

Phone:018

19520437 

Moham

mad 

Selim,  

Phone:

018181

96454 

Abdul 

Gofur, 

Phone: 

018139

46393 

Md. 

Selim 

Kaisa

r, 

0181

9509

585 

Number 

of 

building

s under 

personal 

ownershi

p or 

private 

office, 

which 

can be 

used as 

shelter 

(capacity

) 

- - - 02 

(capaci

ty 200) 

- - - 06/07 

Capacit

y 1000-

1200) 

 

 

UP EOC - - - - - - - - - 

Emergen

cy 

Warehou

se 

(Banglad

esh 

Govern

ment) 

There is no temporary warehouse in the union parishad office. 
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Open 

space for 

temporar

y shelter 

with 

capacity 

and 

contract 

number 

- Valuki

a High 

School 

Ground 

(capaci

ty 

approxi

maely 

800); 

Md. 

Liakot 

Ali, 

018160

24706 

- Amtoli 

govern

ment 

primar

y 

school 

ground 

(capaci

ty 

approxi

maely 

800) 

- - - Ratnap

along 

ground 

(capacit

y 

approxi

maely 

100) 

 

Fire 

Service 

Station/S

ub-

station 

GPS 

location 

with 

contact 

number  

There is no Fire Service Station/Sub-station. Nearest Fire Service Station: Md. Imdadul 

Haque, Station Officer, Ukhia Fire Service and Civil Defense station, 01711079447 

Number of emergency contact: 01533283832  

 

 

Contact 

addresse

s of 

Police/A

FD/Ansa

r 

VDP/BG

B/RAB 

etc.  

                                       Mostafa 

                  Kamal 

                  Shaheen 

                  VDP 

                 Group  

                  Leader, 

                  01814111 

                  380                                                                                                        

Information Source: Union Parishad, Ratnapalong 

10. Distribution of Duties: 

According to the Standing Orders on Disaster, the Union Disaster Management 

Committee begins its activity by calling a meeting to address the potential disaster 

with the instruction to display cyclone danger signal number four (4). Therefore, it 

has been decided to consider signal number 4 as a signal to activate the contingency 

plan. The figure below presents who should perform what duties and how during this 

time. Persons responsible for carrying out the duties shall consider the following 

scenario as per the Disaster Management Act, 2012, Standing Orders on Disaster, 

2010 and Local Government (Union Parishad) Act, 2009. 
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Scenario: 1 

 

If a category 2 cyclone hits (example: Cyclone Mora), the lower areas and roads of 

Ward Nos 1, 3, 9 (full) and 7, and 8 (partial) of Ratnapalong union will be submerged 

in water. There will be hillslides due to flash flood or regular flood caused by heavy 

rainfall due to cyclone. Drains and canals will be filled up by sands and low areas as 

well as road will be submerged in water. 

 

Figure 06: Table of Duties during Contingency 

Seri

al 

No. 

Name 

of the 

Area 

(Ward) 

Response Plan/Capabilities Remarks 

What to 

do 

Where to 

do 
When to do How to do 

Who will 

do   

Necessary 

Funds/Equi

pment 

 

1 For all 
wards 

Emergenc

y meeting 

and 

introductio

n of EOC 

Union 
Parishad 

If there is 
signal 
number 4 
of cyclone; 

During the 
time of 
raising 
disaster 
signal, or 
immediate 
before 
disaster, 
once a 
week, 

During 
disaster, as 
and when 
necessary 
(at least 
once a 
daily); 

During 
rehabilitati
on, as and 
when 
necessary 
(at least 
once a 
week) 

In presence of 
all members of 
Union Disaster 
Management 
Committee  

Md. 

Khairul 

Alom 

Chowdhur

y, 

Chairman, 

018196323

53;  

Haridas 

Paul, UP 

Secretary,  

018348451

24 

normal The quorum 

of the 

meeting 

shall require 

the presence 

of; 

 

one-third of 

the members 

in the event 

of a normal 

time and 

after the 

disaster time 

and, 

one-fourth of 

the members 

during the 

time of 

warning and 

disaster 

2 In 
every 
ward 

Hoisting 

of primary 

warning 

In every 
ward  

If there is 
signal 
number 4 
of cyclone 

By means of 

miking and 

raising signal 

flags 

Md. Sohel 
Sikdar, 
UDMC 
member, 
018202981

There are 
19 
Megaphon
es, 19 
Syrens, 19 

The number 
of flags 
increases as 
the number 
of signals 
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 89, 

Md. Yusuf,  
UDMC 
member, 
018435451
04 

radio.   

Need 
honourium 
of 
volunteers/
transport 
cost and 
cost of 
food 

There is no 
fund 

increases   

 

3 In 
every 
ward 

Evacuatio

n, 

Communi

cation and 

transportat

ion 

In every 
ward 

If there is 
signal 
number 6 
of cyclone  

Personal 

contact, 

Emergency 

meeting, and 

group meeting 

 

Firoz 
Ahmad, 
UP 
member, 

Phone: 

01855747
751 

Haridas 
Paul, UP 
Secretary, 
Phone: 
01834845
124 

Amir 
Hamza, 
UDMC 
member, 

Phone: 

01819364
854 

Transportat
ion 
arranged 
both from 
inside and  
ouside the 
union. 

Volunteer’
s relocation 

Hiring of 
cars and 
honourium 
of 
volunteers/
need 
transportati
on cost and 
cost of 
food. 

There is no 
fund.   

Have to 
move/relocat
e 
compulsivel
y to a safe 
place, if 
necessary. 

Have to 
move/relocat
e women, 
children, 
disabled and 
elderly 
people to a 
safe place on 
a priority 
basis. 

4 Ward 
no.  

2, 3,4,5 
and 6  

Managem

ent of 

cyclone 

shelters 

cyclone 
shelters 

If there is 
signal 
number 6 
of cyclone 

In coordination 
with the 
Cyclone 
Shelter 
Management 
Committee, 

 

Md. 
Selim 
Kaisar, 
UP 
member, 

Phone: 
01710384
088; 

Mahbub 
Uddin, 

UDMC 
Member,  
Phone: 

01815453
997 

There is no 
fund. 

 

Have to 
accommodat
e women, 
children, 
disabled and 
elderly 
people to a 
safe/designat
ed place  
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5 Cyclone 

shelters 

and 

potentia

l 

affected 

areas of 

union 

 

Preservati

on of 

relief 

materials 

 

Union 

Parishad 

 

If there is 

signal 

number 4 

of cyclone 

 

Communicating 

with District and 

Upazila Disaster 

Management 

Department,   

 

Preserve relief 

materials along 

with the list of 

necessary 

documents at 

the union 

parishad 

properly 

Haridas 
Paul, UP 
Secretary, 
Phone: 
01834845
124;  

Md. Selim 

Uddin, 

UDC 

Enterprene

uor, 

018154539

977 

There is no 

fund. 

Local 

warehouses

are required 

to cope with 

emergencies 

Need to 

preserve 

potentially 

necessary 

relief 

materials 

before 

disaster. 

6 Cyclone 

shelters 

and 

potentia

l 

affected 

areas of 

union 
 

search and 

rescue 

Union 

Parishad 
 

If there is 
cyclone no. 
4 

Identify the 

affected areas 

with the help of 

ward  level 

members, 

Use of 

necessary 

supplies, 

Seek 

cooperation 

from fire service 

and civil 

defense if 

required.  
 

Abdul 
Gofur, UP 
member, 

Phone: 

01813946
393; 

Md. 
Yusuf,UD
MC 
member, 

Phone 

01843545
104 

Minimum 

required 

supplies and 

personal 

protective 

equipment 

are stored at 

the member 

level and at 

the union 

level; 

 

Volunteers 

need 

identity card 

and clothes. 

With the 

help of CPP 

volunteers, 

the search 

and rescue 

activities 

should be 

carried out 

in all 

possible 

vulnerable 

areas. 
 

 

7 

Affecte
d wards 
of the 
union  

Estimation  

of the 

losses 

quickly 

In affected 
areas  of 
the union  

Immediate 
after the 
cyclone 
takes place  

 

Collect 

information on 

affected areas 

from the ward 

level members 

(example, 

identification, 

estimation of 

losses); and 

prepare a list of 

losses using 

SOS form and 

D-Form and 

send to the 

upazila.   

Somir Das, 
UP 
Secretary, 

Phone: 
017555007
69; and 

Md. 

Osman 

Sorowar, 

UDC  

Entreprene

ur 

   
018400778
87 

 

Computer 
printers 
and 
documents  

Reports can 
be prepared  
with the 
support of 
the Union 
Digital 
Centre 
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8 Affecte
d areas 
of the 
union 

Relief 

package 

and 

distributio

n 

Cyclone 
Shelter, 
and 
affected 
areas of the 
union 

If cyclone 
takes place  

 

Determining 
demand, 
preparing an 
accurate list, 

Determining 
specific 
distribution 
post, 

Allocation of 
manpower, and 
distribution 
with due 
process.  

 

Md. 
Khairul 
Alom 
Chowdhur
y, 
Chairman, 

Phone: 

018196323
53; 

Md. 
Mahbubul 
Alom, UP 
member,  

Phone:  

018172712
15 

Necessary 
first aids, 
(dry food, 
water/wate
r 
purificatio
n tablet, 
oral saline 
etc). 

 

Have to 
distribute 
first aids 
among 
women, 
children and 
disable 
person on 
priority basis 

9 Cyclone 

shelters 

and 

potentia

l 

affected 

areas of 

union 
 

protection Affected 
areas of the 
cyclone 
shelter and 
union 

Immediate 
after the 
cyclone 
takes place  

 

Awareness 
building 
campaigns, 

Complaint 
registration, an
d providing 
solutions,  

Documentation
, 

Mohamma
d Selim, 
UP 
member, 

Phone: 
018181964
54, 

Ms Sonia, 
UDMC 
member, 

Phone: 

018376444
14 

There is no 
fund. 

In the matter 
of 
protection, 
cooperation 
can be taken 
from the 
Union 
Parishad 
Village 
Court, and 
concerned 
NGOs and 
establishmen
ts  

 

10 Cyclone 

shelters 

and 

potentia

l 

affected 

areas of 

union 
 

Medical 

Referral   

Affected 
people of 
the cyclone 
shelter and 
union 

If the 
cyclone hits  

Determine the 
stage after 
treatment,  

Determine the 
next place 
(hospital) after 
treatment, 

Transport 
management, 

Prepare 
necessary 
documents 

 

Momtaz 
Ahmed, 
health 
Assistant, 

Phone: 

018159566
46; 

Adarsha 
Kumar 
Borua, 
Assistant 
Health 
Inspector,P
hone: 
017406009
46 

Need first 
aid 
materials 
(food 
saline, 
water 
purificatio
n tablet 
etc.)  

There is no 
fund 

 

 

If necessary, 
after primary 
treatment, 
arrangement
s should be 
made for the 
distressed 
people to 
send them to 
the nearest 
hospital for 
better 
treatment 

11 Affecte
d 
people 

WASH Affected 
areas of the 

During  or 
immediatel
y after the 

Make 
arrangements of 
necessar water 

Jannatul 
Nahar 
Beauty, 

There is no 
fund 

Have to 
supervise 
WASH 
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Information Source: Union Parishad, Ratnapalong 

 

Note. Members of the Disaster Management Committee will use the ‘personal protective 

equipment and emergency response materials’ in a disaster, as directed. 

 

11. Contingency Fund: 

 

Under the “Strengthening Extreme Weather and Disaster Preparedness (S.E.W.D.P)” 

project, a contingency fund has been set up with a grant of BDT. 4, 21, 125 

(Approximately) to provide emergency response to the disaster in Ratnapalong Union. 

This project is funded by ECHO, in collaboration with the United Nations 

Development Programme (UNDP) and implemented by ActionAid, Bangladesh. The 

money has been deposited with the current account no. 1388020000981 in the Rupali 

Bank Ltd, Court Bazar branch. The above funds will be used in accordance with the 

approved union emergency fund guidelines. 

 

12. Coordination: 

Figure 07: Coordination Table of Disaster Management 

 

Organizati

on 

Contact person details  CPP Representative Representat

ive of 

BDRCS  

Representative 

who Responds to 

Rohingya Crisis 

District 

Disaster 

Managem

ent 

Committe

e 

Md. Rais Uddin Mukul 

District Relief and 

Rehabilitation Officer, 

Cox’s Bazar 

01715560688 

0341-64254 

drrocox'sbazar@ddm.g

ov.bd 

Hafiz Ahmad 

Deputy-Director, 

CPP, 

01712026304 

Hafiz.cpp95@gmail

.com 

Abu Hena 

Mostafa 

Kamal, 

General 

Secretary, 

Cox’s 

Bazar 

District, 

018194188

05 

Md. Mahbub 

Alam Talukdar, 

Refugee Relief 

and Repatriation 

Commissioner, 

Cox’s Bazar,  

0341-63513 

rrrc_cox@yahoo.

com 

contact@rrrc.gov

.bd 

of the 
union 

activities   union 

 

cyclone  and sanition, 

Keep the tube-
wells active 

 

UP 
member, 
Phone: 

018193077
61; 

Momotaz 
Ahmed, 
Health 
Assistant, 

Phone:  

018159566
46 

Ensure 
necessary 
drinking 
water, and 
alternative 
source of 
water 

 

activities in 
affected 
areas and 
shelters with 
the 
cooperation 
of the 
concerned 
NGOs and 
establishmen
ts 
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Upazila 

Disaster 

Managem

ent 

Committe

e 

Md. Al Mamun, 

Upazila Project 

Implementation 

officer, Teknaf.  

01882160082 

A B M Abul 

Hossain Raju, 

Upazila 

Representative 

01819622188  

Mahmudul 

Hasan 

Chowdhury 

Chomok, 

Youth 

Team 

Leader , 

018686826

25 

Md. 

Nikaruzzaman, 

Upazila Nirbahi 

Officer, Ukhia, 

01733373205 

 

Union 

Disaster 

Managem

ent 

Committe

e 

Md. Khairul Alom 

Chowdhury, 

Chairman 

Phone: 

01819632353 

Haridas Paul 

UP Secretary 

Phone: 01834845124 

Md. Sohel Sikdar, 

UP Team Leader 

01820298189 

Mahmudul 

Hasan 

Chowdhury

,, UP 

representati

ve , 

018686826

25 

Nil 

 

 

 

 

 

 

 

 

The plan was approved according to the decision of the meeting of the Union Disaster 

Management Committee, dated 11 September 20192. 

 

Approved by 

 

 

Khairul Alom Chowdhury 

Chairman 

No. 2 Ratnapalong Union Parishad, Ukhai, Cox’s Bazar 

 

(Seal) 

 

 

 

 

 

                                                             
2 Attachment 2. 
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Enclosures 

13. Enclosure 1.1: Handover Letter of Personal Safety and Disaster Management 

Equipment (Page-1): Date: 07 August 2019 

List of personal Safety and Disaster Management Materials of the 

Rajapalong Union Disaster Management Committee 
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13. Enclosure 1.2: Handover Letter of Personal Safety and Disaster Management 

Equipment (Page-2); Date: 07 August 2019 
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14. Enclosure 2: Decision of the Union Disaster Management Committee Held on 09 

August 2019 
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15. Enclosure 3.1: List of Union Disaster Management Committee (P-1); Date: 11 

February 2019 
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15. Enclosure 3.2: List of Union Disaster Management Committee (P-2); Date: 11 

February 2019 
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15. Enclosure 3.3: List of Union Disaster Management Committee (P-3); Date: 11 

Februar 2019 
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16. Enclosure 04: List of Cyclone Shelters of Ratnapalong Union 

Serial 

No. 

Name of the 

Place/village  

Name of the 

Shelters 

Name of 

the 

Manufactur

ing 

organizatio

ns  

Manufacturin

g Year 

User 

organiza

tion  

Present 

condition 

(Unusable

/need 

repairing) 

Capacity 

(1) (2) (3) (4) (5) (6) (7) (8) 

1 

Kamariarbill 

Kamariarbill 

Cyclone 

shelter cum 

government 

primary 

school 

Soudi 

government 

1996 School 

authorit

y  Useable/a

ctive 

400 

2 

Goyalmara 

Goyalmara 

Cyclone 

shelter cum 

government 

primary 

school 

Soudi 

government 

2001 School 

authorit

y Useable/a

ctive 

400 

3 

Thimchari 

Thimchari 

Cyclone 

shelter cum 

government 

primary 

school 

Japan 2002 School 

authorit

y Useable/a

ctive 

400 

4 

Amtoli 

Amtoli 

Cyclone 

shelter cum 

government 

primary 

school 

  Madrasa 

authorit

y 
Newly 

constructe

d 

400 

5 

Valukia  

Valukia 

Cyclone 

shelter cum 

government 

primary 

school 

  School 

authorit

y Newly 

constructe

d 

500 

Source: Upazila Administration, Ukhia 

Lists of Cyclone Center Management Committee and contract number of focal persons will 

be attached later, subject to avaialbility. 
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17. Enclosure 5.1: Contingency Funding Guidelines (Page-1); Date: ND 
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17. Enclosure 5.2: Contingency Funding Guidelines (Page-2); Date: ND 
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17. Enclosure 5.3: Contingency Funding Guidelines (Page-3); Date: ND 
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THOSE WHO SUPPORT IN PREPARING 

THE CONTINGENCY PLAN: 

 

 

 

 

 


