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Urtgqt qRr{d r{ry'ttq'ffd qttrs GE
(Overview of the Performance of the Upazilla Office)

{t"d&+q(i, Eitrolq -fi< sfr{\ rlfu

qt"dF+ <eflqrq-r (e <qrr) d{Fr v(Tfi{:

{fi1-Tcr EET-{Tft e ffi T'{l:r wr ar-<H sRqdLTd orm-< qffi Tsf{ eiF.ft ftFt sfrvq Etrqs otofr+qFr
Cfr' *grv< 6q6 $46qql Trr-:rEr rFi'H{, ntu<, xtntfr'1r R"ts &-{ <sTCR Srsqcrt6tI {fTqI q(6a q+l qrrrql

T:ffit{r{ TEE'ffi dxrcrm srE Tjmfsro qErs {f{r{rffi q(rtbn qRqs o-*re'e .{< 'l"l'rs rFr galr{ ckrlfirrt
Evttq-dT$ e cq-{{fi'{T{Et 'It{, m-<r* E-rnrrw IE{ 6frfi q<ETq-{, r'{-{rfi6lI Eq4ri-{ s <Mrf,qls-s-sFf T{IT-<F Vft-rt
,i]-dn r-scs {ci-{ qffi(qr R"lv F,-{ <qr* scl6 qY-{ ,w{r{ cfre "fb-{ T-<l qrxrq e<( Ruts &-* <qrr mtB r6roq-4 qg1
qT-{IfuT clcIg@ q*f qcmqr frr1sqo1o-1oqs Elcq st\b F ,lol5-loll cfcq lso6 q<( lo\l-lolsq[rE seSE T5RI{
qfr&T frfirt q-aa F-<t qrr[qt etc qr m-<tiilm sEirt.i atrrsrk Trc{rc{ ErRcr CE-r dFfs{ aTF srt qrfiql
rr+fu AcHTfif-{ TFiET $9-r {ffiqg qIda.i ?fs'ca< Etclrql"ffifis "ifi-{R-tr{ s-cci q +fu Blc,oool- blot RE{"i T,Tr
qm[q I 5$ ?fsw{ \co q-4 rr-{|ft{ TrSI 8,8o,oo,ooo7- Blot Ts-{t <lE{ qfir-< wr q"f fre-{"is-r'f qcrcqt sqrvTs '{rf<rg
qo85', 'qq&&' qf4 qli tT,FF<tfrfr 'tks-s{R 

qlrElcf qn-dT qfw( TV-r rlQq E-{R{ $sEr <lstlfi +-{t ECql

{T{tqrt( Difr6r€fft[q:

E-Ia-rTS e ffi m-{l{ 't}r+* TI{nr Atq--{ B4ffi4Tr ffiq ffi-cq'{k Tfgr{ qtd-xffl&-r Edrr+ E kwrtf {n-+{
Tt(rffi, Tltq-d, sffiT<q( Drrrqq <qfrqr e SrEqarH ffi I:FIEI,qt c(?fi dH essF r {l{t c$Ft s c'i.tFt rfr-q6
Iut-il qeiilI<F,lT{ TIfurl 1.f u fr';r crqlT cfr&ro ffi qfrtr T-{f, frR-vsrc< cfibfr( T-rt !s<( {TryrR-srs rF s
qlsR-s cl-<Ifr Rfir< qtv Fl6rt wilv5r rv Elrmqr rfiLfiufc.td EIffi rf<iq aftsct s alfu qi$TqT $q'E {flffi qitv{
tftr fu ai-xm-fix q-{Eq, smlq'il{ ql{-{R{ e +rftd sd Tr1'q * crr+.rl Etr{ Trcqr rt$rr .{ +a-llt{ T{t{H ,rs< q(q{tt
sW {l}4drcr FlRIrt q-fl|-ft E-dr{ ?f{E tt alrsll T{<lTr+ st'r+ EG-+ Bax-q$ oF(Frl >rqIe +-<t skc r1.t

sft{qrtffi:

:ffifis q< r(?m afrfur q{ir frm qqEr q-{, qqfrfi arc +e-<Ia'qfr& 'IffiEr 
q-<rTlr{ qo ffi e*t qt'itft qd <qr-<-<

w+ts-c s:fr{ {iFI | fisi-{'fi-{fi <r&E e woRfo-< Erx"lg| rya-<rq qFB cT{co,l{crFf{-{ a-ffir 'Fi-ctrt S{"1+-$ q.r<t

'rFffrfiFr oElol &G-o 1fiffi a<{ro cfre Gfrs ar< $qe6qiT$ cr{rm qqud F-{k E-rryt'f Tffifi q+ qmr Euffi
ffir $$T{ B,Iffi-dTI q:Fm F.Fflqcffi {t'fk-s fr?rf qEq $-fi e fuf\,G.o afi$6f e a1fu'{sfNl' A{H qrBr sRI6{
H-d-r EmtFFr Itr T-{t e qq-T:fuqqfr+* 

'lal Trl5I T-Tts qfle-{ EEFIT rt-drffi Et{rc{ ffiq-{ Be,,l1q-{ 1fr'-l<< be,,1.|.frv

,t6b c-dcR csRrEqr Frcb 1as T-{I 6fi6q 6q-affi a6q T{-+{ ,kbB-{ ElE(, <tqkq5r{'s(6t ryc5ret T-dl q6t

$t8-qaq{<qffidrrsfss{t+qdT{{q:

o U dtd fi-<irr qlc<M'6n lqsltt ffi.R s E lrsE cr-{tT 'ttr{ T-rI qr<;

o I bo% ri-fi'ls qFF-{ fr"{F{ q-{tt{ GffinlrtITID , ffifr'u ppiEl qa-a6 {fr&-d qr$ 10% qF q&ex qEnlq-{

s<( 58st'13 \ot8 ,sT {crft 5oo% ryqiil'{ rfr&-r fu{ R-fift ffi fiFEe T-<I qr{t
. I sooq;rc15'utRfi GC-f sEITr"l atrIFq aqH T-fi qr{;
. I e\bB r{r1-T cfre-{ {Refi .s<i .lv-slrt TFfo{ qr{T qfr&-{ fr-frfi xqfq{ e-fi qmt

1r"t ffi<: <R"+n, Er oQ, to\8pvtu ttFtm< xl'l; $-tfrq;i, cI[ eo, \o\8 5e;\b, 1tf'o



efsffif (Preamble)

{-q{rET/frET"tqts q<( qtssftq q'd-{R(ql'qTrqa ffi$rfr-s rsut fR, qqvT rg q<nfrR
cw.{qt;t TTt, T{lTl q(wr-{"f q<( {F fcq-< {elflel <r<-qlr frFFusrr.l< qt$rr Et+sr losr
e( {e[l{cl <fs{|srfir 46{Ff-

E lffi-qt w-{H:Ffip6f, $akq-qt T{-{f{ Tt{|qfl, Tl&T, qlTIftTf,r

q<(

ryru"H "ry, ffi-Er Tr<fn rtrrr{r, {rrrftT{-qr {r$'\o\8 qtffi{ ..8{.{.... {rffia
..A..12..... ETRRI .qQ <tfr-{ TrfrF ffq-{ nB qlsfu q{t \

.li yfuu qtsu-<-oft Esrets ffi{Rls fuaqTR q-trs {cffi[:

gvtv nRr+r mr*; $nftBt{, c{ eo, \ot8 se:\r ttT, a gn.t vtR<: <R-+n, Ea o\, tols



c{Trl-{s
u't@i6Tt qftrd {rllrs (vision), qGqrr (Mission), v*ryqltqwd orif qq( vfffi

s.s {lliFs rvisionl
ffim<r*, ct-s:{tE-str{l

s.l q&q+., (Mission)
qxqt-ftrr qsNr 1fr e<< wryr@r IB{ THm Tfr, wfR, qtffo e ffi{t {fN drct wl-<rg ,ft-u cst=rtr

).e if:frte|p[Gli[ C{Ft[

s.e.s Ut[qqt qfrffid rd5Tqttq.HT c+,a

s. Bq'itqq, qf,fg. e cfit{ks>nrsH rb-{;

l. &qatm-{rs'f}r
rr. r-rr<F c(rl-br{f, Tq5qE-t 1k e qffi qqtc-E{T-{ 

I

s.e.e T{tfi s r(sH{T$+dryattqFd cfir

5. yra-+ s {(srrT{-f TT:f,FrTf,Tls{l3T ffiETqlsf-{ct

5.9 Tf{titFt(Functions)

). {rKlrt qfqr"i/r.ft{ BEF-ffiq \e rr{{lT 'Ih.
q. ffiqt, ,fR,nr.lq .g wffi-< fi{rfi cq-{F qFrerjrqt(q {.flT{ a&fi +-<
\e. q:riffir sftc'8ctr{ ofio5t-<nffirq< Es5-{ aft$T.rd gr"t IEa sT$T{ crr"tns tw$ 1fr.+<t;
8. dFtmr6tf, TI{nr H-ulftm Osur rfr *u* q6gr ryr+ T{tavr Tsrt;
a. ri-5Ftls oDextffi< cq-K,il{ s-dEr qrs:I Tfl"tl{ Tryr<rct* elFrfr, eFrFli{t, 6rft_{rT e of.nqrg qlc?Ilwr q<(
ffi*rF-+e-1& epn;
v. {& "rhq e frfirrnrF snm qr$r{r<qq IE +at;
q. srfr"t lRqr e c|{Rcf q-drflfi-d srslT{ e qtd-{r+l&-r E-ffiffi qcvr r*rt{ ffio errs e rf$.{
<Is{|fl;I;
ts. ffr<H rt"ti gtE( e Tlqt{ T(r{H ABtt{ qs-{Ifrffi{ T.$,sr B-mr+ {qtflst q{t;
b. T5Krs CfueLT{ qfusI q6-{ e TlTffi <tE-{t$c{ a(Tfq.frT >r{({tfist ?tTFil

[vtu fiftrn-r a'+*: $*tS1R, crl eo, eo\8 sei\t ttt,c
TEct stR{: rR.<n, ga o\, tots
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q(rqtqft-5

qqIlitqfr-5

sfrr
;Trrit

{-crr(mt
(Acronyms)

R{tr t

qFin slsFs qa-qlr irfrEBB

s&qq ilffi-+qrcl<"tTsl

srqR& qlqx {kET'lE

e{G& ffi Rdr{qsic.lif

t TlEt{ m'fub ?Bfr'rq ft't q{ <](Frl-ft-l

\u EfrG FRr, T-s,E&b

ffiqc (I(qkq.tIr(<Iq-{'EICffis

ffiq {t(qkT'.t T{<l-{ e$rcs'ft

FrsR& qq-t?Ftt-<$ {et

5o ffie+ w{ErBaT{ECfi-E

yvru trRta< l+t: fc9e-{i, cr eo, tot8 5e:ir ejtt: 58 lrct 9'Rrl: <R'-<r<, Ea o\, \o\8
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