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6Fro.H q: 6afCa-EI qfrrrd REF sl:fur{T rFqlTqtefsK (Outcome/Impact) rL

6rrc:fd s: 4.fflqtFi-{ rfkq-S-{t



Urkqf qftffidqrfrFrttffidr1tr{G-{
(Overview of the Performance of the Upazilla Office)

qt"dkqf{ E fou ,m< sRsq nfrTr{t

cltfu <w*r* (e Iqfl q{lq q(rffi{q:

rr"{r$c{ E-driT$ e 6olr? s-rm q-iT:rq<t-{ Eftrgffi"{ +tp-< rrr-<tfr+sr <t'r* 4t"ff{fi sfr'{i\ Ercqq c{ror<Err<
Cfr *g[s-d 6q6g $effiqI qx-<tr +t'rfrqs, cor"{frEs, fi-mB fr"rs &a qqq6s EgckrT6lr q]rFfl sl4.0{ q$T qmrql
o{T6t'frR ffi gTrcrr saq qrflTrc+ slsts 't6lTErE{ 

qqrt}ca qk*s o-<r.g s 4< T{'lsfl{ Bxara qr*rrcrf
Sqqlr;l-Tfr e cffi{fr cr{l{ "lz'ld, 

qr-{N B(q]t@l{ft-< ffi1q q<ar{{. {n:m q$ Eq{h-{ s <Iqr{qt\r$R-(6i qqrx-+ Vfiro
etrdt-{ T-{cg {s'q qfficQt R$s fr-{ edqer< cflE o\b E aga qx<rr rfrfu 't'r{ s-{t {cscq q<( bct qq ayq qr-fl-frro wqi
Ew <rdl Ecn"r{t 88ru E frfist cBH {frI q(Brqi t(,o q-+ c!-{frcs Ef{f{tct SFts-eR c}fic EtRuil &B"o AFrmq gqr{

sl{I Ecrqt Etfu]GfrT afiqq e qq$qlfl{ Tl{rcr rQo wza-< -'qlw-s:fu(tr;rd <I{qt qfl qm-Rt €qNTs ,1aliffif 
\oQs',

'eqfr&' q6* 's<( c{ 'ls <l.fr-fr qk+-s-qlg qxar(q aa-<rx efeq?-< s-f{ 'IQs s"dr{ efr-s {ir<hra s<I Ecqt <ru<l'Rs
s D-61'{lT,{ tFF{ ?r$ATffi{ :Oli-CC Rutq o\, <EGt lc q-q Arft.r xftEt e a<-+'t3 T{<rrs, sllr{a T-ff Ec{rqt 

"a1g1g$a{ft{qSCtrd q-dncifsH{6t lmQu-lt effiE-{ wssl$.s "t{T 588.\e rrsl qcl Rsnq rg c't.xs FrEt qffi1a-fi qgl

'FPUIqTR 
EII(rf,E!$:

fidsiT$ e ffi cs-<H {&q-r flqrc{ ffi furfs ft"cm6 Gqrr f,rF{Ifr{q s'tN-qR RGx rgfi-c"Frr{ I1$T{ qrd-

cTrT&-s B-q'Tfi B,rmil ql_<m +t{-qr, crl'.,ft-fr'fq, FneF ,!< El.trqe <ERcr ,q R6rfi ffi\o fl{{,-{ {T<H ,{< c(rtr
dls 5co 6l {lqt c$fq e c"r.rr{ cfu-q'r{. ?ofr qext f{fro{x €Fftsr{ "I.{ .l R"gr c-Tffrcs ffiv qft6 {<T, fiRvs"|i3
{fiBR( T3fi €<( {q-{rcr--{r$ qs e qt-gfr-s rr-{l$ fr(Ir< +cv (st{t'q{t\,-{ qv E lrEEl qa.{I$rtT6l3 rtRrt 6r+ gFrq'"t

e e1fu wl{vl dqI* T{ra-s qals{ n'frr fuq emMftr qa<-q. armqftr {n-{rg+ ,g qrilg qrf <x'na nT {l"l't* {E{ firq-{
nl$T{ q ry411-{ {fi{f{ 4"s< q(E {I r slqM fibndm E.tFqr .qds]fr EHr-q erc-fl iI e}fsH qiffinm <fi"fs &[E-{ EEn-dTS

sFAFrr {.t(r s-fl ffrc rtt

sfrTqclfrsgqf;

firErs,{K q1cljt ffifur'Ffrm FrIn qr{'R q-{T qrrrH.ra mE }n"Tt;r cRe'lrqt{ q{qEH ry ffi +-fi qtrf,"ft qf<qr*-*
q<ls{ stffi Ex' s mq-q, fr-{$-{ <t&q" e E-firfs-{ em qgt aa-<rs qfrft qT{c{ l1<fl-fsr €dtr {qqrc{ $c"t {fi cr<
egrffffi E rmq eB-{ Tfrffi' qq?trs qfrfr 6ftc or< Gq,,flr-{Tft {frBcs {ers{ qdm ffi{ {rfiw{ q*l {rql
ffi ftqrrc{r $fiT Brfrq-EI x:rKH fi{rarmd ilqfffi .}r<t r{q*ffiI e ffifuo gFffiq e a1fu Tslrsr sqm T-$i
xt{rc{ T{.<1{ Ems'T fa <t*t e q-E-p'r{q1qrffd,tal T'1T <Ffie q;{rs-{ 6fslt qq-{ks{ TI{r-c{ c{q-{ Sq{q-{ 1fr'e<s
Bq"fiftE {qr rdlcfr 6ere'rcc.< fiffi {Eo 1c-or c4co fir.r< -tmT rr<H ,lr6ri $frs, {q'rdqrs +-{Ff qsrrst <rf,I {f,<r

oelvf qE-{fcr-d cttr-cs I-s.l&--r q-{c'ffft, lRm+re s q{S{{ w+ctfr e qftqt-fia q-cT{R e fr<'s 'o{csqlr {fr
xFqr&-r e qtff+ ?<rrelr s<( fr{l {lEt-{Tr{ &asra e r'-{s1x-6{< e-rTe qf,rs=f1Ft $E({ a-iriln q'flrcr< er+s 'f$]R
$sr{ erdq s$qc{t

Qete-t8 \ry(ilwf qurl{' {l{H ENtf{qi{q:

. o5 6 Trc-q qq<H qs'tq r-fl {c1.

. soo w{cs fifu eBs $qrtct gFts"t $ff{ q{t {F;

. <Ifr+ Frffif T]fFls.R c$q-r{s Sooyo rlqq;64-4 fr{Dn q$rd RFou +-<t qr<;



efEFFIf (Preamble)

:rgoffqE/R\,FfqTq ,s{( qtsEtQ-q q'Sf,n(qfry{c{{ ATefifr'r qsvl ffi qqsf u si-{FfrR

ffiriRf-d T-al, T.[rH qqqsf,{6t q<q qE rfi-{ {cffqq <r{qr{ fitrrsT-{rH Tt$rT leFna loas
q3 {afrqal <rs{Frrfi 6rFFi-

$eftp-qf qT{fS T{S-6[, $a11q-fi )1:l"tlp TFffc1T,a$ l-"ftfrrfq

q<(

ffi,-{t )u?ilT +.{s6[, 66rff )rT<fs +.Fitq'T, FnqB-en .rq-c{I 
eoee qfCFK .....ffi..... TfmT

.....q..1....... sTRc{ qt <Ifr-r n.frqtr{ Ufu qwfrs qEr

qt EfuN ffi Bwqqr ffiAs RrrpiTR qE[s qrr{:



({rpfi 5

Uffi qRrr{d Ttf[ (Vision ), qBlrSI ( Mis sio n), vffir+* crm {iR TIffi r

s.5{fttr[tvisiool
ffi{:r<[l{t, ffiEax-rr

r.l qBurrr (Mission)
crrf$-66d qs'$5f 1fr .n<< E"mrfel ltr{:fi$rc Tfr, sTft, qfda \s 6{"<Tqrco ffi ql.-{T ttnp pffil

f.edt1"rmffdff{
5.e.5 ${6[t qfrrrm <r{q"t{rruffi crra

s. Be,"llq-{, qlFf+ s cq-<t?ffcg rn-{t{ rfb"{l

a. F+'{t q:KEr r$rq TFfiFs. aeqt

c. :{:FttTrc(,rrtr{{ csrE,l l&'e Eltiret lwrt

5.e.q $IrFT s q(TliqlTrrF{rTetttruTi[ (iEf

5. T{rqq s {(6rnT{T' FTIfFrIm <rs<r${ CqEqr<-S-{6t

5.3 q1ffi lFuncrlions)

t. mr.1-g:l-+-qq-{rfl-frmqT{f{ Eqn-+-r6l;

l. frfrqt,q6q.{q s gqfrfr-d ct{rrs rm-<t{ cfre'IstF T}tl.ffi a&fi q$;

s. IrrKfs qftq'Srf,d cfiosf-+:ffiq< gEg{ dFffirr{ 6<t"t $r rt$-ffi crfxtl6ls mrst Ifr'+<t;
s. dfi'+-rm {t{lln qn-{t-frffi'a qs\tt $ q<(Etqr6l 19'cr t<Etui <r$;

a. {Ir<fffC{ Eeatffi< cqtf,q'rfs?f{ Ens} y|{<rl T{,Gtri-{ $E'B[, ${tf.F{, 68FHF s +:fifHBr qlr{tq'{ qi<

atefiR"+WeqE;
.1. {&lt-{ s fficsrrrd ${rc{ qrs{'{q<qr{ {E +-sr;

1 $ffiq cRfi e cT{fd"t q-{?rfffrT s'qs.H-{ rg qld-qHl&-{' Sa,s6{-{ ETCsl'q:rffi Efr-{ Sf,fi s fif$<
<frT'FI;
u. urc<l's "t{rglfu( rg {ql{ c(r{I'f $efiT cr<I-ftcad qsEI Bffrc{ {{lflisf €-<l;

x. "tfr Ean-q e )m<i-R fr-srrtm qeqtl.qr6-{ e rrflq'ft <t€<lvc{ gmlq,ft{ qR-c$fisr flql{t
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