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(Overview of the Performance of the Upazilla Office)

a^aagws (« R^a) SPUR

aRaraca 5**wgft « cBaa? w war aRara 'arf^racaa ftw aidwRa>©f wra aHTarRt ®taai«, bjrca® CRTaaraaTa 
f%f® g$M>a W3 ©aWIT TOT?1 aRRTaa, C<)la$lH®RH faR© f$R aRRCR ©raRCRTRJ Rllp«1j ulWCR RR5R 5CaT5l fag® f©a 
wsf<i%.w crtb <jaf5 agR aRata r^r araT $c*w bboo wa r^r >ir<jiSic<p aaRT^'S" arar sjcawifaR© foa a^ca *01) 15 R31**t»i 

aar swc^ 1 ®r aaaifft (ggra) «i>oQ m RSRtff (^R«it) ca -aiRTRtg af*twt<j RiarcR biftm f%f3a af*wt gata 
aar acawi biRHiR=ra<ii gpwg g aa gama rt^icr csb-^ wtaa aara-aRa^^icRa wt aar wwigfaaiaf^® mcaif^ 
aRarraa rt^hr ©Racaa am 3w>racajt ^ ©Rcetara ©Twa aRara aaara afaf© r©r aar ^cawi ii^r©T3 ‘gaas b°8b’, 
‘^al^f®’ ©twa >aa? b-R aasarf^fl alaaaara 'srrcaTra aRara «fftwa a*fa gfr© ©aaa gama faf arwa ^ fa»RR
aTSaWR aaT al'Qsallfl'® 3 b=1>)M >3 Rag gas^jcgla RTRKR faR© ovs bisk's 'SR ai5)«t Rf$at 3 C<ials ^aaca

RtaafTaar ^^r®TC3 mgi^R faBr^f rjiw'sicr'C RRB3aTa (ORMS) wg araT >aa? etivSia 'ssir ar$raa rrw aat f%a
®RT®R 'HWRI

RRRJT >fla? bjTWiSP^:

©sjaagft 3 cBaat aRara Rkaa rtrtcr caram©fRTR ©ars?ara faf%a c#t-caara RTgraa 'srrsf-aiRTfwa Ssraca ©amR 
aRara at#rraa wrca^ <refaai >a ©gc®r«ira faatw wti ^a aw ®os>15 i rrt caffi 3 ca*na Rcraa'CR BsfT ?3ar 
W53rr aiRaaR ^ faga RRaragrar fanfR© 'sff©5 aar, faR®eica RfaBta; araT >3a? aaaiwaca w 3 wrsf^rap RRarft 
Rcaca rc® c^tat '5rt'5r bTtia® 1 RRarftaras Mf^at ^a afwa 3 g^f# W5t®t aaR RR’ora ®rt^r atft 1 f%^ ac?ji»5l?i 
'SRaa « RRai?a >aa? aara aaR? Rt sw? ^IBr alwa RtaRR >a stkr® cRlalwai 3 ancaa arft <pR rrt r®r ^ ri 1 
'5Tw Riiaalca biRm ®f^RT§1 ©sbih a<“8 rt ataRn Raanna aira^ f%f%a> ©wuR^fl ^tr3;ot a*a[©’ *11 w rti

®Rai^ aft^BRT:

aifRtiRa w®r 'fR, w®t 3 sRTafaRsT csrTaaTa aaT, 'gam a^^saaa igas a,3awa aataa ara^ra RRb'saacaa RTarca 
law ^o8b ^a aaraa arsarma aw mara ^a r?rtt cRlfoa aara fara «ttar, aa<Mcaa aagfT rtrtr caw aaa 
ascaa arayR gfafas aala ©ma srr ®naT§1 ®tsi a^caa mpoR gara 1 S«ia^l ©wjicaa RTaiw 0^=11 aaaia aaaim, 
c«M 4R aralw caar a^s? a^aT, dj© R>Ra af*wa 3 agf^ a^rasT aarcaa rt»)tcr aRata ©wtt^t gffc asar 3 anat- 
ma^WTa aa gaR aar ^a? aRarcaa rt^icr atfm gfaaraf^© 3 mgaa wacarfla facaa a^ca caw 3 ^fawa a^^aarcaa 
Rfgcaa atRifw gaam, aa f%gwa aiaiRa r4rt ©r#aa^ caaaa 'SRcat^Ta aarafa 3 faw awa?^ gft, aTRTRras 3 
'RTfsfa £jrrt jw >s #Taaat3Ta rr ©aaa ^sa? RR'Etaa 'RTarfl 'srsfa^ca 'Rrtsr aaa 1

^0^8-^ff ©pla^caa a«tar swta 'sr^aag^:

• oblB Rc®a aaata atR a^T ^cai boo isHca biRniRRa 5TRprta afa^a aafa aar ?cai s>o% aRara >sa faaTba 
3(g%R, faftf^Rs aRata ^a rc'H s>o% >aa iuRf^R ■aicatsfR >aa? ob arra© bobo ^aa rc^t ao% aRara ^a RaTa 
faaa^T arf% faRs^s a^aT ?ca 1 8b-15 aRara >aa alwta ^a?boo% aaaTcaa fafw awaa aar ^ca 1

«pl: o^rrf^rc2^ ^rsm: c5? ©o, gaa '5Tfa*i: ataaia, ^ ob-, b°b8



(Preamble)

^1%, ^®r 'Q ^nRR
cwiwm wr, ^*tm ^p39^ 'srr^rrsr ^*tw ^o85
^ ^sim *ro-

^w^it 3T5Rtn «>*m>voi, ^trsrsrr ?priu <mvsi?i. c^i^r^r, c«ptti

<£i?$

c^ft >w<\w ^w^r, csfcrt ^f5Rm ^t#t?i, o»mi-4<i ^8 ................. ^rn?ra
................ wt%*J ^ ?rfw <^4>i‘39fm g% ^ri

4$ gf^s pyplf^s ^R:

?fct: 8£^l3 '1. OI oo, $038 yl:!>1 3p=t '®Tf%aJ: ’■tf^t?, ^ Ob-, ^o^8



(Vision), 'siR>«'m (Mission), C*F3I<pI4mRi

b.b (Vision)
HST^Tn, tl><p>l$ Sn$H

b.b 'arf^pj (Mission)
wsr^Tvscutii'S*i 5jft? rmk^ isnfsf^ 3 <trt sitr® c&^f5 5f5j^m at® c®mi

b.« 4<>IW‘1NW4 C»P3
b.O.b ^fWT? W3I

b. S^aT^R, ^Tffafa5' <3 C>l<11^1^ ^TSRBI a^R; 

b. WI3J a>R
O. 5TSKT51 a?a^R<i WW ^f% 3 -5TR^ 3Raa $?T?R

b.«.b <3 ‘PSfa^lHC-R C»M

b. ^*1I»M 3 >T°-af*I«<P WWC5T9 <l!®<ll3H OSfTWfW?'!

b.8 <p|4hPi (Functions)

b. 5T5R1TI ®rtat*fya*fR §|W«t 3 5f5Rm a^R;
b. R5)‘spi, <3 «ii<)R><i ■srr^ircst aRata aftfo^c'iioo ^j*fPR afs^t ^jii;

o. RRara iw af*faa:a<t ^jtata ^jfta rt*jkr caara® w®t ?rt;
8. SjfaWRt ■STfitirsT RRRtftt'R W5T =ff% ^ SAJI'S*! RblTl®! aRT;
(2. »UMl3l CT&3RTf?N C'Srt'StmfJ « aw RR<Jl?J ^JC<IC»R 3®K gf^T*RT, CRfsRTiT 3 ^R*fM!T a0W <<W

3tf«^lR<p -fl-fFs afaR;
3. a^R 3 RlHOIlcaiT RTaTCR ^5(Hr^R°^R Jjft aRT;
1 aT§t*t aR=l1 >3 RT^Ra 'SMCRlR)?! aRWtTR 3 ®naf-RlRlf«T<l> siW) >(>l<l*4 fo!3<P 2f^ 3

^TW5R;
b-. RRatn aRJ 3Tf%? 3 RTWR R^tata gf®%R RRRtftofl W®T SjRM Rb!R®T aRT;

^tT: a£^l3 ^ilf^ra W?): *3$~afo<iK C5! oo, bob8 y):bS spa 'Stf?*!: aRa*), ob, b°b8



(Outcome/Impact)

^n^i/sj^T?
Sl^E'^R

8(^5

^o^o-^8

fp^prtgr 3W»M PAIR'S CT*PJ»ildll

CTO C*n«T'5|i3

RfJT

<5'il«3J;d
^o^5-^o^* C*o^*-b*o^

'5n*frc5i
r<j<j»T<j\f> w<r 357^ vsrtof.

six’liws '5TTilrC5T 'STRI- 

<p4->lNa5R prat's C5f^)
5R(®W) 0.000* o.ooo*a o.oooS oooo'Mi o.ooob

JTSRts f^*T*t, >)R«il *f*t^ Rw

#t®t ■st^RRra

Peer'll 'Q C®r=Ti >l>Mlil

?3RTf5R5 PiTI'f

3T5RTS 5i°,!t&CTii 'srr^irsr «trei- 

<p4->1°^R ijRtO hR=iI)
vSR(c=pgT) 0.0000 0.0005 0.0008 o.ooo85 0.0005

^tsrbj RoT^, wR«ii o

UsHMy, >iH|vSr<J>cij|=f -sia^ra, *
#tv5t ■stsHRra

tS’lC'Sr'll <3 C5f=TT W^TS

taRrfw PW
^RTTI >lRR> Rffast?

R5Wi ^ifto 5i;5iiT bbs bob b>5 bo5 bbo

wrra f^sfn, wit * srtfSiwR 
^anl=ia, ^fSl jishIci*i, 4=itit'5f*J

v5^IC'®rc1l <3 Om >W«l*l

ca^iPn* RuK

wra ytpH afMr ^t
^FPSmt P<)1tH/

'013^'ot <5)<)'!}.I'9RT 4pllt % S>o% S>o% >,o% S.5% ^TSRBl PeN
^ICWl <Q c^ft ^T5RT?I

ca^iR^ Rfcin

*5TT5jfw (provisional)

«•

<J*1: *^513 ‘iTfaWd C5I Oo, ^0^8 b*l:y* ^JS't otfihl: *lR<1l!(, otr, b°^8
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Car'll ^<11*1 <M*J1=l?l, (.^IsphSf^H, C«MI, CSpR ^PRtTI CW=TT
^tsrtti o»mi-^ f^R>t? w :#f® «rwnaT «i^w str^i

«ttfsr, c®f=TT ^w®r, csptt ^prttt ppfm, c^tti R>iic<i ^tshtti wsi, ^^iusptt tori

^T#T?I, C5Ml-il5 f^rast? C*J t^C'® ;#fe eT^PTHat gJmtW%I
>PC*JlpR5T 5FTR
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^’IC'Srell ^PRHI <t>4<p^>l
^9f?sprr ^sr<rra ^r#T5i, cw^Shn, c«m i
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4-^4
(Acronyms)

b ®rt>r5 «flspf?R> srsHta ?hF51C5D

b <hPh“ ?r»t

O v£i^5n?f^ Sri'S)?! ■'iQbJJ *1,a

8 i)5rf®1w cB<>^ ®X?H 'iWtal
<2 inpllo Bi^5f
* ^TvSTfOT*! ^fJT3T w -5)1(1;FB<t>>i

f?f3j«a <lk«llW*1 >I>H|?I vi)«p|(,M>?l

b- Pilfer to ?-Blcf)-5 sj*f

ft) Plf^v£T*F ^Rtn ^TR ^PM

’TSnj: ^*Mf%?T?I, C*! oo, $0^8 b^:b^ T^T: i>8 TfJ'f sslf^l: *tf^T?J, ®p ob-, ^0^8
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