eeeR! LA AP

TS AN FANFO!, SATTA! AN ey, feeee
@32

(Gl TN FPo!, (! FANI FrHeTw, PIEs-a3 Ny wrefe

e T (e

GelR 3, 038 - G 0o, 03¢

FOTS WIS oT: JEIROq1E, GF 0o, 2038 38:¢0 o S Jael SifFe: IR, G2 98, 2018



GoATEET! SITRFETR FHTAACAR LR TG ..o, ©
KR L OO OO OO OO UE OO TE PP TP T PPN 8
ORI >: Gl AfFeR 396 (Vision), Sifeemy (Mission), I3 (Fg @32 IR oo, @
CTRE X: AT SR [fon FNFIF FeAFe/2SR (OULCOME/IMPACE) oo, b
TR 92 TN FTHRITAT ..ottt et s een e eseenes q
STLTAMGAT S FAALTTHA (ACTONYIIIS) .ot ses et se e es s et es s es s et ses s sneeseseneesanasessnesessanes S0
ALTIGA : FATAA TLFIAA G AT ..ooeeerereeeese sttt 58
FRTAGAT ©: O SATFETR A HLEHE FITAMA TBIMAR ..o N
FRTAGAT 8-b: ALFF @ JAPTTIF PPN I ALFIT FHA D e N

PO MIRCETH o7: JIIfSar, (o o, 2038 8:¢y POl Jrel wifs: IR0, Gere 38, 2038



Bt SR FETIMER AR Ba

(Overview of the Performance of the Upazilla Office)

AT o, it @32 SRER AfFeeat

A2AST IGPTCRA (9 IZF) YT TEFTR:

RIS TR 6 GIR A & AN ST IO RIRTS! F560 #=AfR of e byieeie (picaetis
SfS 2grox Fia Tt ST ST, feaare, F1eab f[ore foq 0T Sl AIFel SIS Ty AR FAPOIIER
TR 2O O TAIRACE SIS AT HLAIEH HATTS FAC0 8 I A IONF TN A TAMIYA 8 GRS
AT NG, AT SOUIGPIBA (FI O[T, AR A TeAMA @ JEFROFAC AT OFNSPT AleTH FACS A
2cz) R foq wiefamed (16 off 997 TR ANS o F1 AR 9IdOL T TF FHIMF AT 9@ FT AR
Sufb AT T T AR ¢o G AIINME Iy AR Moy vifar fofes ¥ suw =1 @R
SifenifefeT 2AfRFF @ NIRRT ALTH 108 TNF S-IFRTIH JZ PN AR GRITIE FAFH 08Y°, ‘@ifefer
G @32 N 2 IR ARFIAR ST AN ST T 22 T 2P ITIAF 1 207 IBIAAS @ By
@ e AP AN RS 00 IR S¢TH AT FLEA @ ([T I AR P AACR

TN §R GITAEPTR:

SRR 8 (GO AW O WL Bt (wrerd Regeial Soreeny [kfew @ifd orim wiyras snd-siwifes Saaes
BATSE TN IR GIICeTey 241 @ Sofrereny RS ST @9 47T @41 TR @ (opig Aew tod zewt
Efoaws FEE 4 @ R s Fafie ofes w41, Aveir qR6Re T30 @32 TEImaE 7% ¢ SRl ST
RO It (S Sox @ HIICg | AN 5IRMIoee af# e ¢ oyfe TFwer o s s=rew 71| 7y
ATAGTAT G, ATACA AR 8 21 NLR FIAP A FICSF AT @ AR AL T8I 0=AT | OIR[TT Ao
AT pifEwt SR S 23 1 AP IR 1913 (ofed T FNF 7@ a1 0=l

SRR Afenat:

SRR @3 1A A< S A St &y S=RPTe i A1 AAO e opie go faeife wam e sidkweEw
SRS AL S| OTey fA<Ee e 8 PR ] #T A AAS YT AFed FAT A o> 1 A
AR Sofreret fofew Ffafe et ANS Bfew Fw TAmM~yA Fffore gomn T Swys ISIRE F41 A
BERR SOOI ST TS S FIATEs A GRT SReal ¢ Gofofes i ¢ 93 wgwer v I119
AT TR St 2 4 @ S-FORFER 212 oI IS SN o757 | AT NG (A" Ty I @32
TeAITUS Adly AP (SIFTe {6 FeTe J0o (AR (AR FCHS TN AR 1L, IASHSS T RIS FAT CA|
RIS IR NG -0 GF Tweeitdl, AReRefs ¢ o™ oweidl ¢ XfEeem ey ¢ Ry 5613w
e @ Sl (EaaT G2 S AGIFAT SHAE @ NSNS T2 FF/FOP! =0 A SRR sy
IR (27 1 *E

R038-3¢ TRAT FI A4 TEFTR:

o 0 5 JCTH ST AN T T,
e 00 G bifwl fofe Frspie 2AfFrse emi= w41 703
o T FRIBA FIEER ISR S00% TN =15 oo Afee T4 2J;

POTE AT FHTA: JTGAMT, (0o, 2038 38:¢ Pl: o oot oifie: R, G 98, 2038



¥l (Preamble)

TFAT/ TR 932 SSOIH 1RH/ALZPHRA Aifedife wwel I, Trer ¢ GRRuiR
(ST A1, AP ALOFI @ T AT I (RSP ICIR FALITH o175 208D
qF ALY IFBIAR FCF-

TATEA! AN P3O, SATEAT AN Iy, [

aR

(G TN FAPO!, (Al AN FIAE™, HAG-9F TCH 2038 TATETF oo RUIZE
................. wifzcd @3 I T pfe wrwize 2=

4R Bf&Te ARSI Tonorw fafafs R e es:

POIT MIFCER 3T JTAFSE, (F 0o, 2038 d8:¢% ot 8 PGl oIfF: ?ﬁ?ﬂ?f, W 38, 2038



GRS
Toirerett SfFER AFH (Vision), SISy (Mission), FHPAMER (Fg @32 I

3.5 I (Vision)
G2 I, (GFL TN |

5.3 ey (Mission)
AR THTe! Ifa @2 Soteet Jeq M FY, 9FY, ST ¢ ERINTS GH2 AN TS (SIeT |

3.9 FHAMER CFg
3.9.) BoirerEt SfFEE FHETIMER oFa

S, T, ifdF 8 GIRT AITS AN 49,
. G2 AN 15
0, AT ALAICTH THN©! J(& 8 TF 7> Tz

3.9.% P 8 RFFPF FHAMES (%

S, AP 8 FRFTIEAS PPN IS (SAMIEPAC
3.8 FHRM (Functions)

S. . (AT T QTSI TN S/ Symarael

3. . [t s @ owiafea ST TR ANTOo[TeTTe FHW Afowr 41,

©. Y SR FAPG! AR THog ARERER 0 R NG (TS wrel e F41;

8. AR AT TAINH Tl Ifa GILEWITST & AT FT;

@. TR GO (TRALFFAIR FCHT TN JEVRICER 251, AP, EIAIR € FAAARF A @32
Aifeifae Fpfe omim;

b, e @ RIFEICR N Sest1egH 2 F4;

q, &rel FZeT @ AR TR FAORH ¢ AL ANEGE SHAR 0%y F fofes 24w ¢ F0)oa
IS,

b. SRS AL @ IS AL ATOBIT TN wFe! S Aol F41;

S. o TN @ MR R0 AfSerFroe ¢ F<e AT AT FRCIVS! 24wl

POTS IfCER w: IS, (3 wo, 2038 38:¢% I ¢ wet wifae: 74T, TETIR 58, 3038



RN
Rfen g Fowsygea (Outcome/Impact)

4TS AT R wrrar e
FHAME ATS TG Lianic)
FAFA/ACR T 03830 GG+ 2038-3¢ g (EIR wfiware Toiteg
PR 3 2039-38 R0¢-3030[034-309| et/ RStsy ALZPTCER AN
. AR R, Af2e @ e, ToATEreT @ (el TN
S TR B A (T DS [RY] [E |by vo vo 500 500 TG 1ol AT, I @ FIST TR M 6 tawte
VR 0 LA S| .
TFATeT o
SR AT fARrwIR Mg SR e, w93y @ 2fifS 7w )
T SIB © e FRB [12.25] 22t |8 00 0 ov 09 T, 9 T, @, | e
iz fAfvewse RenafoR @ s e 4 |
TS @ (S A FIH T
STARIC AP 2SS a1 [2.2.9] %  |50% 50% 0% 5% 5¢% TR o =3 1B @ B B

* X< (provisional) ©2

P13 WIS 7o7H: T=IOq1E, G 0o, 2038 38:¢0 Pl v et ©IfRL: 7RI7, GeTlg 08, 2038



GFq ©
Frve AfFes=t

POTE WA 7w: JTIf641, (7 0o, 2038 38:¢b ol 4 gl wifse: IR0, Gere 38, 2038



Rt/ AfiEe 3038-3¢
NP N — " IO 47 | o9FS R R )
. A Fris P PR HGfS FF | T A A | S Tex ! kiC i 03b-30%4
(¢ ) ey 03¢-30%Y -
2033-39[30%9-38 f
300% | 50% | Yo% | 0% | YwW%
@fPiq TFRRIR SFER FHTIMER g
[5.5.5] &ie-fa=a
;W?‘ﬂm% EEIE: G (5T5F) 0,000¢ 0.,000@¢ ©0.,000¢ | 0,0008¢ | 0,00080 | 0,0009¢ |0.00000 0,000V 0.,0009
[5.5] f& Seagt
[5.5.%] fARE= -
m‘i{f@?\z % Yoo dyoo Yoo >0 o qo Yo dyoo Yoo
[5] Bt S e
ifdf @ e s [5.2.5] AT
IS T o SISTR NI4T CTeITl-
1o [>.]] @QW :%Hagt‘ﬂmﬁ!\g LIk GJ(eTF) 0,00090 | 0,000%0 | 0,00040 | 0,00080 |0,00090 | 0,0003¢ |0.000%0| 0,000V 0.0005
TS AT (o
H&EREweR
LT - [5.2.3] €I
W’R’Sﬁ :5;'7{”{]'7{“5 ) i G e(5TF) 0,0003\ | 0,0000 | 0,00030 | 0,0003 | 0,0005¢ | 0,0003 | 0,000d 0,0008 0.,000@
(3=
[2.5.5] IR
mmﬂﬁ?ﬁ e QL,09.33 [ 21.09.29 | 53.01.38 [00.0b. 38 5¢.05.38[90.05.28[5¢.50.38| 3¢.09.3¢ | 3¢.09.3
ALFfere
[R.5] OWRfF @
AT ;?%;]W I b IS > N > N N > > N N
[x] G ¢ _
ST [2.5.0] SR
M IRICERGRIRIL wifgy wifgy QL,09.3% | QL.09.29 | 52.0b.38 |00.01.38(5¢.05.38[90.05.38[5¢.50.38| ¢.04.3¢ €.09.%Y
Siferet ST fere
[2.2.5] IR
(221 F\o' EERIRRIRIICE Fuffees| % 00 00 So0 S0 vo Q0 wo S00 00
7 R SPrimee 2=
POI3 MIFTER 3T JTFSIME, (F 0o, 2038 38:¢% PPl b Eil wifay: W, W 38, 3038




rTigl/fefae J038-3¢
IO 47 | o9FS i)
TR | TR ¢ ey oIt 4 4 i oS 5 21 AT | orEe
(e x] LGS WA PF | s | T | PR * Tex b 03E-30%b|203b-30%4
’ T | R03%-39|k0%9-38 iC[< ]
0% | 0% | Yo% | 0% | Yo%
Gf9 FHFIN SRFER FITE v
[Q;'Qf] 'ﬁ\': © =i 297t © 0,000y | 0.000W0 |0.,000L0 | 0,000¢0 | 0,00080 | 0,0000¢ |0.00000| 0.000L¢ 0.,0009
[2.3.9] TR
ﬂﬁﬁ@qﬁ:’@ /ﬁ%_'{ W@ FAffaTe| % ] wo S0 EN o 0 Lo dd S00 00
>ff e
[2.2.8] TR
wfifen 2iffe wfds _
o 2 FfGes|% N 00 o e o 88 CH) ©8 00 00
[CIR25)
[R.%.¢] fNSrwT
>ifue Afafer |@FNeifeee| % ] Yo So R ue ev e 8¢ S0 S0
Of&aT Srcifere
[R.%.b] ST
FLTANT ATV T IS > N 0o ™ N ) 38 SN ™ oY
LIREEaS]
[2.9.5] st fe _
B FfEes|% © 00 00 So0 S0 vo 0 ®o S00 500
[X.9] AEF ST
E:::'Q] i : Eﬂ?ﬁ@ig—\'z% © S00 So00 So00 So vo Qo Yo So00 S00
IMIREEIR
EGLICE] e 517 [©.3.5] Sp=st
R ICIEIER 0 F[::ﬁ'b] ﬁ' qa A wgfoe MEIE G @o o0 o0 ae @o ¢ 3¢ 3¢ S¢0
R T (GER/RIEG)
TR

POI3 MIFTER 3T JTFSIME, (F 0o, 2038 38:¢%

gl wifse: IR0, Gere 38, 2038




TR/ AT 038-3¢
T oS | oFS )
FTAMCTR | FHTAREH oot oS 5o aumAd | ATl
ILFN | IO P T | PRI | TEA | AEA+ SRR ) E\[CE |
- Tey A @-30% | 0%b-30%3
S <ERIC] (I NS e B |00/ 2036203
300% | 50% | Yo% | 0% | YwW%
@i RN SAFER FOMER (v
[©.]] AT
W;wwﬂ 21;;](?/ ;nj;) FfEge| % 00 o0 00 0 bo 0 Lo S00 00
=
[©.9.5] TS
[o.0] aifedifa ST AFHIEA & | T f&ee| % Yoo Soo Soo S0 o Q0 Yo S00 So0
oIe TR (lfie
PO MR Tor3: JEifSarE, (o 0o, 2038 38:¢y 7ot o Tael OifFe: AR, G2 38, 2038




Tl 038-3¢

4TS oo pafs
TGS | FMER of IS | o=t TS ¢ ¢ oS . 12110 | AT oATwet
(] CFLa W b awfs | LS ERIC] 20333 §OQ0_;8 P T | o | RO-R0 | 2036-20%9

300% |50% |v0% | 0% | Yo%

AP 8 FMCHAPF FHTAMGA (Fa
[5.5.5] X[@51
[5.5] *@Io1 ; ikt
p B IERc-CIN ko b S N
FeAfeE= AT o BRE|
[5.2.5] %
[5.3] 3-S5/ BB | *Ie=i157 Teie I
FHAFTE AT | TN fReE FfEge BEE] >
BIEEIEIS]
[S] 3 @ [>.9.5] wfecr
FLFIATR [>.0] Sfecar 2fesis |2fess B L
FEFER wo FHAFTE AT | T fReE FfEge BEE] 8
EIECRIRC BIEEIEIS]
CIEKIES SR [3.8.5] GRT 29
[>.8] G 2w oo ot
2ifoxfs FfRmemt ) e ©
I BEE]
) BIEEIEIS]
[5.¢.5] 9
[>.¢] o Sf¥iF CIEEan FTTS K o
FHAFTE AT | T fReE * R ECE
BRI

* X< (provisional) ©2

pOTE AT F: JASAMR, (T 0o, 2038 38:¢Y B2 95 e wifag: 34T, TEIS 38, 038



SIS, TS AN IAFO!, TATGE! FAAY FINAR, [0, (@& AN FASOL, (Al AN
P, Freib-an (430 el Ff (@ 93 pferce o THgh e e A

F1fIeTy, R 1-97 (950 weNaie F9f (¥ 93 §ierrs e TFwaiar e Srmaa JFReaifier emi=
|

KIRIRICH

ToATTA! TR FAF©! oifae
ToATeret TN Sy, e

(Gl AN FAFS! OlIEE]

7,

POI3 MIFRTER 3T JTfSE, (F 0o, 2038 38:¢% 91‘%‘1; 5 ggq‘ @ﬁq{ W, W 38, 2038



ALTIE-D

FALTEAN-D
S o3 iefere TR TAFHEE
? af&as I ARe ot
© gz Gro AfpEsia
8 @7 f& f& G138 G SPETial
¢ e 512, 35, fofen
) ffaa LSO et o= B Fos
q Rfe LA TN QIS
b freng f& A THICTT YA
5 Hifsaw ST TN O

POIS MIFRTER ST JTAfSE, (F 0o, 2038 38:¢% 7T So a0t wifag: W, W 38, 2038



FLTIEA Q: FHOTHAM I S AT

, ATIIN S,
TS ’ 3
FrFN TR R, e TENG TG AN
[bﬁ'b'blf%:;{ow - A 5 P e fa<aet AfReet ScaeTc F301f5, ere ferr Mo, Riew wwrge @@ @ew 2 +H =)
[5.5] foRa — i
ToATETET TIPS (&rett R it iR shierel ¢ f=ife @feeR(enEea Afoits A ¢ B, iR
[5.5.3] &7 SeTet (71 STt T SR I, R S e i) |
ST AN NI CASAG-F 7L ToAreeT AN FIATR . .
[3.3] ST o [bﬁ'Q‘:](W) 7 i A L ST AR SO (FHALHIYE TN A, BFIA, FCHA 47 6 (IRIZH TH7R)
AR T [y, 3,3] ST ALASH TLTHSG-FH1 TSt SRR S ) P
e ST [;:]( el = ot B AT LA LOTA (FIALFIE AN A, BSIA,FGE 45 @ (M1 THPR)
[2.5.5] FFg Affex Az FAwa TATTE AN T Botreret i e SIfSeed Ty AT FHErR dvT= I | ( ATNo7 Fi,@fS: 92 @
TSR AR lere IELCIEREGID wify, fRete sffba R<w/AaeR oiffe, s ey e ot |
& , @ e A AT w2 [ o4 3@ o 9ifest @99 F90e @1 (e
[23] ST 8 [2.5.%] WO 7y A FJersy 2 o ) ’ e, e 999 8 ©ifvy, feor fofers e R [Rrfbe o awiew) Swea s
’ ’ @f&ER «fs Ao awifsse ee ReE R[Rsa F @ 90
[.5.9] ST Ao Femtam wifert TATSE TR FHAETH Bsiterat oI fAE Sifiead oy seres ARfST emem siferst g s (e
ARIfere [ERCIPARIGID e, @fE: 92 @ Sifsy oed 28T oif )|
[Q.:]WT?I?NW [;:.MWWWWW @%@WW A oI @ SE AR |
TATEE NI PR Boiteret fofe TR OISR @7 A%, A TR A ¢ *MA, sAffiemg
[2.3.]] TR ARS AffmfT ssnifrs - wifi © SR AR |
[2.%.0] IR ANFOF =17 ofoe / oSt |Sarree st S SR TSR I, (TS SFRE, AR TS FEET/AIIS! FAG R T, AT
[R.R] TR S A s [ERCIPARIGID IERIEIESIGRIR]
Afowt 7 y
?%-Slﬁwwmmﬁ @E%NTIT;W‘%IW Fe RS ST R (ST 475 T, 1T TS oM, s 5 ot Ffota) |
[.3.¢] ST srsiifure AfSfor @fgras TATEE NI PR Toirerel fofes Siferst (T @ I, SfE FAMHR ©IfF%,afSra s SRpois ©ifge) aféas
wicxifers [EECIERE G SR A e 39 oK™ Iy |
[R.%] TR S 3 TATEE NI PR Toireret fofew Siferst (TR 2R WIfeTFs TR 1,11 92 ¢ ifiy,=fes
ot [2.2.b] [ AT 2B nifAerF® S S_—- R S -
POTE WA 7w: JTIf641, (7 0o, 2038 38:¢b oT: 58 gl wifse: IR0, Gere 38, 2038




ABIHFIN ST,

BoITeTeT ST P Toiterer fofes A 6 <o Ao SifeRiCRIGR 7, de AT oe, 135 et
R [3-0.5] FAfe! 78 Sty fRe1a, e PSR BI-FT A1) Tefi S
N9 < M

.01 o N— s GoATS TR BT Goee fofes Pifbaw drpe sifufen wifeieRRIeR F%, [ 6 e, 4P

[0, ] ST Bt O2f g fReerie, BieeTs Fifoaw, S BiTa ~ifEril) <yie 7w a5 FHER |
[©.5] T Bifgat BoiTert AN PR ATRFFRT TG @/ A TTA2G , BFAPR ALHARIFIRNWR NI Siferet, A
ot 2l Lo.3.) ST ATt ST (TR | v et Soifefon TiferT © o3 4 3
[©.3] RTY 2AFEHEE ,
HIfRAT ST AR | [0.2.5] ARERART coifsre (/e ;wmaf e ) | AT SITG AG/ VARG ,(2ifsr® AFwaie oiferet |
lEgl ’

[©.9.5] TS IR HFFICEHL & AT | GoATSeT ST S
[0.9] 2ifsifas Rpfe o Frer1a, B Soitert 2re TR fofew (aifvs AAffor i ¢ e v
POI3 MIFTER 3T JTFSIME, (F 0o, 2038 38:¢% BIENG gﬁq‘ wifg4: W, W 38, 2038



LTS ©: G PR et 7HT FHrH o1

FF FHHMA T T SFOE A AT e SfFeR AR FFT TwER @FrE
SR S — - o8 S T (R ﬁﬁ)mﬁwWWWﬂ@WWWWWWW
SR A e w2 _— - o8 S T (R .ﬁﬁ)mﬁwmﬂmﬁwﬁﬁwﬁ%@ﬂmwﬂmmmﬁa
: . - @ s Bl a3 e o8 S T (R .ﬁﬁ)mﬁwWWWﬂ@WﬁWWWﬂWWW
: . j@ﬂjﬁﬂﬁ%ﬁﬁfﬂ@a@@/wﬁﬁ - o8 S T (R .ﬁﬁ)ﬁwm%ﬁwwwﬂmﬁwﬁ%wﬁ%@wwﬂmmmﬁa
1 S BISEAER ]
ST A 2if oo | FTIFa T AfASF A1 T g |F sei=el wfames e ferge TR MR AT 0d, b SR T3 T~ I 2ATAGANN JIF 2=
ST P 2if SRt | Frea 7w AfAfon fARw! sTimveT= g9 | difoprm sifaues freneferge STz Macd AT 0d, Wb SIfFCIT T3 T A TGN T 4= 01
ST I 2if oD | FTa TN AfASF (AR TAMER 27 |FA ARSI A &M AR IR A RA FNAHT 05, ACERF IF & o FAR ARG I8 2429 T
ST P 2if oot | P s Ao (N1 >R g9 | IS A TACA A w03, TH SR T T T ARG G 2> T

PO MR Tor3: JEifSarE, (o 0o, 2038 38:¢y POl DY gl wifse: IR0, Gere 38, 2038



ALTIGA 8-b: ALHIR 8 PAPTHATE IIEFCAA ITIRW FLHIE FHARIEAPTR

POTE WA 7w: JTIf641, (7 0o, 2038 38:¢b 791 39 gl wifse: IR0, Gere 38, 2038



