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Name of the Praject

Objectives of the Project

Sy

Implementation Period

“:-..Il[!]_\ Frosateéa

Establishment of Bangabandhu Mode! Village in the light of

bl 28022

people-oriented village Cooperatives philosophy of Bangabandhu.

The main objectives of the project are as follows:

a)  Increase in productivity and production by 25% in the agricﬁllnrdl

sector in 10 villages by ensuring optimal utilization of rural natural

and human resources through joint venture.

b) Directly involve S000 people in social, cultural and economic
practices in consistent with the status of middle-income countries
to developed countries.

¢) To bring social cohesion and social dynamism by forming 10

cooperative societies as a sustainable institutional structure.

d) To assist in receiving various services of 17 govemment

depariments of the upazila level at the village level.

July 2021 to June 2024

current month

&7

I};O‘{aﬁ"“ of the Division District Upezilla Village
roject .
. Gopalgonj Tungipara | Patgati-Sreeramkandi
Dhaka Shariapure Vedarganj Charvage miyarchar
Tangail Dhanbari Mosherdi
Mymensingh Jamalpur Madargong. Char Vatiyani
Chiltagong Cumilla monohargonj | Pomgaon :
Sunamganj South Dungriya
Sylhet Sunamganj
(Shantiganj)
Khulna Jessore Manirampur | Parala
Barisal Barisal Gauranadi. Hasnabad
ans Muladi Char Commisionar
Rangpur Rangpur Mithapukur Roteys
Saurce of Funding GOB — 4993.90 Lac Taka
(with emount)
Estimated Cost (Taka in Lac)
Total Taka Project Aid (RPA) Physical
(% of Total Project)
a) i. Original 4993.90 "4993.90 - 100%
b) Cumulative Progress up - - = -
to last June/21
c) Current year allocation 459,00 459.00 - 9.20%
and Physical Target
d) Pro; < 1296 1296 - — 2 = [t L —
¢) Progress up to the ———19.02 19.02 - = — = —038% —
current month of the year.
f) Fund released up to the 459.00 459.00 - 9.20%
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a) Target ' A39.00
b) Achievement
(Physical progress as
the % of total project)
8.Target and Achievement of the main components of the Project (Taka in Lac)
sl Work components as per I'T Estimated | Achievement up to last June' T Targetof the curront year Progress up to the month of
No (with quantity) Cost 2021 March. 2022 the current year
{As per approved-DPP)
Financial Physical Financial Physical m Physical
_ (% of the (% of the (% of the
L component) component) component)
1 | Pay Establishment 17.17 450 =
2 | Allownneces 18.03 433 =
3 | Travel Allowances 3.00 . Loo 026 -
4 | Intemet 240 5
5 | Electricity 120 %
6 | Postage 1.00 Z
7 | Bank Charge 0.50 020 -
g8 | Hiring Charge 39.60 720
9 | Petrol 16.50 300 -
10 | Stationary, Seal & Stamps 6.00 1.50 103 -
11 | Printing & Binding 500 050
12 | Audio-Video/ Film Production 8.00 =
13 | Advertising expenses 200 2.00 147 =
14 | Training 38650 96.40 240
15 | Seminar/Workshop 12.00 N
16 | Ententzinment 4.00 1.00 080 -
17 | Fisheries 90.00
18 | Copy 2.00 050 025 =
19 | Consultancy 54.00 12.00 2.00 -
20 | Honorarium Fee 2500 .00 342
21 | Survey/Eveluation 3200 950 ]
22 | Computer Accessories 400 1.00 042 -
23 | Ceremonies/Festivals 10.00 337 337
24 | Subsidy 490.00 v
25 | Revolving Fund 2000.00 100.00 -
26 | Computer & office equipment 2.00
27 | Machineries and equipment 20.00 ]
28 | Motor Vehicle (pick up) 140.00 -
29 | lrrigation structures 260.00
30 | Computer & Equipment 59,70 3.60 360 =
31 | Solar Panel 50.00 2
I 32 | Fumiture 60.00
33 | Building Construction 1165.70 195 40
= e B Towl | 499390 | - =
o=~ Reasons for the delay of Project implementation 3 S
10. Existing problems of implementation of the project
%, 4wl
Name & Sigaature
of the Project Director
Tel No-02-58154225.
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Establishment of Bangsbandhu Modzl Village
in the light of People-oriented village
Cooperative philosopby of B he Project

Department of Co-operatives, Dhaks



Ministry
Division
Organization
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1.

2.

Name of the Project

Objectives of the
Project
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Monthly Implementation Progress Review IMED: 052003

Meeting of ADP included Project of the year 2021-2022 Monthly Progress Report

REPORTING PERIOD: March -2022

Local Government, Rural Development and Cooperatives.
Rural Development and Cooperatives.
Department of Co-operatives.

Expanding Cooperatives for rural employment through production of milk
and beef in Jashore and Meherpur district.

I. To create profitable and productive employment for 4200 unemployed women
and youth in the project area.

2. To increase the production of milk by 2200000 liters and meat by 160000 kg per
annum in the project area.

3. To increase the per capita monthly income of the beneficiaries by TK.8000/-

From January, 2021 to June 2023.

4. Location of the Monirampur, Jashore and Meherpur Sadar, Meherpur.
Project
5. Source of Funding GOB
(with amount)
6. Estimated Cost 4980.63 (Taka in Lac)
Taka Project Total Physical
Aid (RPA) (% of Total Project)
a) i. Original 4980.63 - 4980.63 100%
b) Cumulative Progress up ) ) ) o%
to last June -2021
c) Current year allocation 3440.36 i 1440.36 69%
and Physical Target
d) Progress of current 22,502 ) 22.502 0.45%
month
e) Progress up to the
8. - 568.548 11.42%
Current month of the year. 265310
f) Fund released up to the 618.38 ) 618.38 12.42%
current month
7. Quarterly Financial and Physical :
(Taka in lac)
1* Quarter 2 Quarter 37 Quarter 3" Quarter
Financial Physical Financial Physical Financial Physical Financial Physical
a) Target : 11.54 0.23 673.80 13.53 1983.69 38.92 816.33 16.39
b) Achievement : 0 0 0 0 568.548 11.42% 0 0
{Physical progress
as the % of total

8. Target and Achievement of the main components of the Project:

Sl Work components as per PP Estimated Achievement up to last Target of the current year Progress up to the manth of
N {with guantity) Cost June -2021 2021-22 March -2022
0 (As per approved DPP) Financial Physical Financial Physical financial |  Physical
(% of the (% of the (% of the
component) component) compaonent)
2. 3. 4. 5 [ 7 B 9
Salary of officers
5, Basic salary 18.54 - - 735 39.644 0 0
Salary of organization 0
employees
2 Basic salary 11.89 - - 47 39.61 1.407 30%
Allowances 0 0
3. House rent l 16.39 - - 6.50 39.66 0701 11%




| —

Medical 1.80 0.72 40.00 0.165 22%
“Tiffin 0.18 0.07 40.00 0.022 31%
6. Cohveyance 0.27 011 40.00 009 2%
7 Education 120 048 40.00 0.15 31%
8 Festival 603 20 33.33 0 0
; Bengali new. Year 0.6) 0.21 3443 0 0
10. Rest & recreation 1.02 0.61 59.77 0 ]
11, Telephone / Cellphane (Cashing) 0.69 028 4000 0 0
12 Honorarim 10.00 3.00 30.00 1.020 34%
Supplies and services 0 0
13, Travel 3.00 1.00 3333 0 0
14, Outsourcing 21.16 846 3998 0 0
15. Postage 1.00 0.30 30.00 0 0
16. Telephone 1.20 0.40 3333 0 0
17. Bank charges 0.50 030 60.00 0 0
18, Publications v 6.60 6.60 100.00 0 0
19. Other Stationery =N 5.00 2.00 40,00 0,699 35%
20. Advertising expenses 1.00 0.50 50.00 0359 70%
21 Audio-video/Fill production 400 200 50.00 0 0
22. Domestic Training 29750 20825 70.00 34 80 17%
23. Seminars & conferences expenses 4.00 200 50.00 0 0
24. Entertainment expenses 200 075 37.50 0 0
25. | Hiring charge 30.00 12.00 40.00 0 0
26. Petrol oil and Lubricate 2.00 0.80 40.00 0 0
27 Animal vaccines and medicines 61.25 36.75 60.00 0 0
| 28 Survey 9.00 6.00 18.00 0 0
29. | Freight & transport charge 20,00 14.00 46.67 0 0
30. Copying charge 1.00 0.40 40.00 0 0
31 Computer consumables 3.00 1.50 50.00 0 0
32. Ceremonies/Festivals 10.00 5.00 50.00 1.55 35%
33 Revalving fund grant 4410.00 3087.00 70.00 525.00 17%
Repair and maintenance 0 0
34. | Computer 1.00 0.50 50.00 0 0
Sub Total (Revenue) 4962.83 3422 56 565.748
Purchase and collection ' -
Motor vehicle
35. Motor Vehicle (Motorcycle 6.00 6.00 100.00 280 0
125¢c)
Computers and hardware
36. Laptop 2.40 240 100.00 0 0
37. Computers and hardware 4.00 4.00 100.00 0 0
38 Multimedia projector 1.00 1.00 100.00 0 0
39. Office equipment 1.40 1.40 100.00 0 0
40, Furmiture 3.00 3.00 100.00 0 0
Sub Total (Capital) 17.80 17.80 100.00 2.80

9.  Reasons for the delay of Project implementation

10. Existing problems of implementation of the project.

Md. Mizanur Rahaman

Project Director
Tel No 02- 477701981
e-mail:pd.monirampurmeherpur@gmail.com
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