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evYx 
 
¶gZvi we‡K› ª̀xKi‡Yi Ask wn‡m‡e 1982 mv‡j cÖYxZ Aa¨v‡`‡ki gva¨‡g Dc‡Rjv cwil` e¨e ’̄vi 

cÖeZ©b nq| 1985 mv‡j cÖ_g Ges 1990 mv‡j 2q †gqv‡` Dc‡Rjv cwil` wbe©vPb nq| cieZx©‡Z 

2009 mv‡j Dc‡Rjv cwil` wbe©vPb m¤úbœ nq| my-kvmb, ¯^”QZv, Revew`wnZv cÖwZwU Kv‡R cÖwZwU 

gvby‡li `vex| mKj KvR I cÖK‡íi Kg©cwiKíbv, Kg©c×wZ mywPwšÍZ n‡j Ges Zv hw` mr, mywkw¶Z, 

Ávbx, AwfÁ I RbcÖwZwbwa Øviv ˆZwi Kiv I ev¯ÍevwqZ nq, Zvn‡j Aek¨B my-kvmb cÖwZwôZ n‡e| 

Kv‡Ri ¯^”QZv _vK‡e, _vK‡e Revew`wnZv| Avgv‡`i GB †`k GKwU Dbœqbkxj †`k| Avgv‡`i m¤c` 

mxwgZ wKš‘ gvbe m¤c` AwaK ZvB †Kvb cwiKíbv Qvov hÎZÎ A_© e¨q K‡i †Kvb KvR Ki‡j Avgiv 

†Kvb w`bB DbœwZi wkL‡i Av‡ivnb Ki‡Z cvi‡evbv| evsjv‡`‡ki cÖwZwU MÖv‡g Dbœq‡bi †Qvuqv jvMv‡Z 

cÖwZwU Dc‡Rjvq Rbmvavi‡Yi Kg©ms¯’vb e„w×i j‡¶¨ Dc‡Rjv cÂ evwl©Kx cwiKíbv ev¯Íevq‡bi Rb¨ 

GKwU cwiKíbv cÖbq‡Yi D‡`¨vM MÖnY Kiv n‡q‡Q| ZvB wPwiie›`i Dc‡Rjvi cÖwZwU gvbyl †hb GB Kg© 

cwiKíbvi mydj †fvM Ki‡Z cv‡i †m Rb¨ Avwg eZ©gvb miKv‡ii AvšÍwiKZvi nvZ‡K Avi I 

m¤cÖmvwiZ Kivi Rb¨ webxZ Aby‡iva Rvbvw”Q| wPwiie›`i Dc‡Rjvi cÖwZwU gvbyl my‡L I kvwšÍ‡Z _vKzK 

GB Avgvi GKgvÎ cÖZ¨vkv| 

 
(†gvt ZvwiKzj Bmjvg ZvwiK) 
†Pqvig¨vb 
Dc‡Rjv cwil` 
wPwiie›`i, w`bvRcyi| 
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evbx 
 

1998 mv‡j Dc‡Rjv cwil` AvBb cÖYxZ n‡jI D³ mg‡q Dc‡Rjv cwil‡`i wbe©vPb nqwb| `xN© mgq 

ci weMZ ZË¡veavqK miKvi Dc‡Rjv cwil` AvBb 1998 iwnZ K‡i ¯’vbxq miKvi (Dc‡Rjv cwil`) 

Aa¨v‡`k 2008 Rvwii gva¨‡g Dc‡Rjv c×wZ c~btcÖPjb K‡i| 2009 mv‡j Dc‡Rjv cwil` wbe©vPb 

m¤úbœ nq Ges cÖvq GKB mg‡q Dc‡Rjv cwil` (iwnZ c~btcÖPjb I ms‡kvab) AvBb, 1998 cvk I 

Rvwi Kiv nq Ges cwil`‡K AwaKZi Kvh©Ki Ki‡Z 2011 mv‡j Dc‡Rjv cwil` (ms‡kvab) AvBb 

cvk nq| Avwg GKRb RbcÖwZwbwa wn‡m‡e GB cÖZ¨vkv Kwi †hb wPwiie›`i Dc‡Rjvi cÖwZwU gvbyl 

Dbœq‡bi †Qvuqv †_‡K ewÂZ bv nq| Avgiv nq‡Zv RbM‡Yi me AvKvs¶v c~iY Ki‡Z cviebv| wKš‘ †Póv 

Ki‡Z n‡e GKUz `vqgy³ n‡Z cvwi wKbv| RbcÖwZwbwa Ges Dc‡Rjv cÖkvmb hw` GKwÎZ n‡q KvR K‡i 

Zvn‡j Avgvi g‡b nq Avgiv Avgv‡`i Kvw•LZ j‡¶¨ ‡cuŠQ‡Z cvie| 

 
(kÖx †R¨vwZl P› ª̀ ivq) 
fvBm †Pqvig¨vb 
Dc‡Rjv cwil` 
wPwiie›`i, w`bvRcyi| 
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evYx 

 
gnr †Kvb Kg© m¤úv`‡bi Rb¨ cÖ‡qvRb wbw`©ó jÿ¨ I D‡Ïk¨| Avi cwiKíbv n‡”Q Kv‡Ri A‡a©K| 

Rxe‡bi cÖwZwU Kv‡RB c~e© cwiKíbv _vKv cÖ‡qvRb| jÿ¨ AR©‡bi Rb¨ my›`i I mwVK Kg©cwiKíbv 

_vK‡j Avkvbyiƒc jÿ¨ AR©b n‡e| wPwiie›`i Dc‡Rjv Avgv‡`i wcÖq Rb¥f~wg| G Dc‡Rjvq GKwU cÂ 

evwl©Kx cwiKíbv ˆZix Kiv n‡j AvBbk„•Ljvi DbœwZ mvab, cÖv_wgK, gva¨wgK I gv`ªvmv wkÿvi gvb 

Dbœqb, †hvMv‡hvM I †fŠZ AeKvVv‡gvMZ Dbœqb, ¯^v¯’¨ I m¨vwb‡Ukb, mgvR‡mev, `vwi`ª `~ixKiYmn 

RbKj¨vY I my-kvmb wbwðZ n‡e| 

G cÖKvkbvi mv‡_ m¤ú„³ mKj‡K AvšÍwiK ab¨ev` I K…ZÁZv Rvbvw”Q| 
 
 
(‡gvQvt jvqjv evby) 
gwnjv fvBm †Pqvig¨vb 
Dc‡Rjv cwil` 
wPwiie›`i, w`bvRcyi| 
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evYx 

 
†UKmB A_©‰bwZK Dbœq‡bi Rb¨ mywbw`©ó cwiKíbv AZxe ¸iæZ¡cyY© welq| mxwgZ m¤ú‡`i m‡e©v”P mØ¨env‡ii 

gva¨‡g Kvw•LZ Dbœqb wbwðZ Kivi Rb¨ GZ`msµvšÍ cwiKíbv cÖYq‡bi ‡Kvb weKí †bB| wk¶v, ¯̂v ’̄¨ I 

AeKvVv‡gvmn wewfbœ †¶‡Î wPwiie›`i Dc‡Rjvi Ae ’̄vb A‡bK wcQ‡b| AvMvgx cvuP eQ‡i (2022-2026) G 

mKj †¶‡Î Kvg¨gvb AR©‡bi gva¨‡g wPwiie›`i Dc‡Rjv‡K myLx, mg„×kvjx, `vwi`ªgy³, wkw¶Z, AvbyôvwbK 

Dc‡Rjv wn‡m‡e M‡o †Zvjvi j‡¶ Dc‡Rjv cwil` mywbw`©ó cwiKíbv nv‡Z wb‡q‡Q| 

Dbœqb cwiKíbvq RbAskMÖnY eZ©gvb mg‡qi GKwU Av‡jvwKZ welq| evsjv‡`‡ki msweav‡b Z…Yg~j ch©v‡q 

MYZvwš¿K e¨e ’̄v cÖwZwôZ Kivi Rb¨ ’̄vbxq miKvi‡K cÖwZwbwaZ¡g~jK cÖwZôvb Ges mv‡_ RbM‡Yi AskMÖn‡Y 

¸iZ¡c~Y© gva¨g wn‡m‡e ¯̂xK…wZ †`qv n‡q‡Q| Dbœqb Kg©m~wP‡Z mswkøó Rb‡Mvôxi AskMÖnY ev gZvgZ cÖ`v‡bi 

welqwU Aek¨B LyeB BwZevPK I hyMc‡hvMx| Gi gva¨‡g ’̄vbxq DcKvi ‡fvMxiv Kvh©µgwU‡K GKvšÍ wb‡Ri g‡b 

Ki‡Z cv‡i Ges myôfv‡e cÖKí ev KvRwU ev Í̄evq‡bi Rb¨ †¯̂ Qvq Ae`vb iv‡L| wPwiie›`i Dc‡Rjvq 

cÂevwl©K cwiKíbv cÖYq‡bi †¶‡Î RbAskMÖn‡Y Z_v RbM‡Yi gZvg‡Zi welqwU‡K m‡e©v”P cÖvavb¨ †`qv 

n‡q‡Q| G cwiKíbv cÖYq‡bi †¶‡Î weMZ eQi mgy‡n ivR¯̂ Dbœqb Lv‡Z cÖvwßi avievwnKZvq fwel¨r m¤¢ve¨ 

cÖvwßi welqwU we‡ePbvq †bIqv n‡q‡Q| Avkv Kiv hvq wPwiie›`i Dc‡Rjv cwil` AvMvgx cvuP (2022-2026) 

eQ‡i `jgZ wbwe©‡k‡l mK‡ji Rb¨ Dbœq‡b A‡kl Ae`vb ivL‡e| 

 
(Av‡qkv wmÏxKv) 
Dc‡Rjv wbe©vnx Awdmvi 
wPwiie›`i w`bvRcyi| 
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m~PxcÎ 
cÖg Aa¨vq : f‚wgKv, Dc‡Rjvi cwiwPwZ I bvgKiY 
1.1 f‚wgKv| 
1.2 wPwiie›`i Dc‡Rjv cwiwPwZ I HwZnvwmK cUf‚wg| 
1.3 cÖvPxb KxwZ©| 
1.4 wPwiie›`i Dc‡Rjvi bvgKiY| 
1.5 wPwiie›`i Dc‡Rjvi †f․MwjK cwiwPwZ| 
1.6 fvlv I ms¯‹…wZ| 
1.7 gyw³hy‡× wPwiie›`i| 
1.8 cÖZ¨vkv| 
1.9 Z_¨, cwiKíbv I ev‡RU eB cÖYq‡bi D‡Ïk¨| 
1.10 Z_¨, cwiKíbv I ev‡RU eB cÖYqb cÖwµqv| 
1.11 cwiKíbv ev¯Íevqb ‡KŠkj| 
1.12 Z_¨, cwiKíbv I ev‡RU eB cÖYq‡bi mxgve×Zv| 
1.13 wPwiie›`i Dc‡Rjvi gvbwPÎ| 
1.14 wPwiie›`i Dc‡Rjv cwil` Kg‡cø· Gi Aby‡gvw`Z gvóvi cøvY| 
 

wØZxq Aa¨vq : Dc‡Rjv Z_¨ fvÛvi 
2.1 Dc‡Rjvi ‡gŠwjK Z_¨| 
2.2 Dc‡Rjvi wefvM wfwËK Z_¨mg~n| 
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cÖ_g Aa¨vq 
f‚wgKv, Dc‡Rjvi cwiwPwZ I bvgKiY 
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cÖ_g Aa¨vq : f‚wgKv 
1.1 f‚wgKv 
Dc‡Rjv cwil` ¯’vbxq miKvi e¨e ’̄vi wØZxq I ¸iæZ¡c~Y© ¯Í‡ii ¯’vbxq miKvi| Dc‡Rjv cwil` AvB‡b 
1998 (ms‡kvwaZ 2009 I 2011) cÂevwl©K I †gqv`x Dbœqb cwiKíbv cÖYqb‡K Ab¨Zg KvR wn‡m‡e 
D‡jøL Kiv n‡q‡Q| Dc‡Rjv cwil` AvB‡bi 23 aviv Abyhvqx Dc‡Rjv cwil‡`i Kvh©vejxi ZvwjKvq 
cÂevwl©K I wewfbœ †gqv`x cwiKíbv cÖg_¯’v‡b i‡q‡Q| evsjv‡`k miKv‡ii iƒcKí 2021 Ges mnmªvã 
Dbœqb j¶¨gvÎv Dc‡Rjv cwil‡`i f‚wgKv B‡Zvg‡a¨ we‡klfv‡e ¯^xK…Z n‡q‡Q| cwiKíbv Qvov †Kvb 
RvwZ, †`k ev mgvR DbœwZi wkL‡i AMÖmi n‡Z cv‡ibv| cwiKíbv cÖYq‡b RvZxq ev †`k wfwËK 
djvdj AR©‡bi w`‡K ¸iæZ¡v‡ivc Kiv nq| eZ©gvb miKv‡ii iƒcKíÕ2021, Dc‡Rjv cwil‡`i mxwgZ 
m¤ú‡`i mv‡_ mvgÄm¨ †i‡L Dc‡Rjvi RbM‡Yi Pvwn`v I AMÖvwaKv‡ii wfwË‡Z wPwiie›`i Dc‡Rjv 
cwil‡`i cÂevwl©K cwiKíbv 2017-2021 cÖbq‡Yi D‡`¨vM MÖnY Kiv nq| 
 

1.2 wPwiie›`i Dc‡Rjv cwiwPwZ I HwZnvwmK cUf‚wg 
wPwiie›`i evsjv‡`ki Ab¨Zg GKwU ÿz`ª kni| e„wUk kvmbvgj ‡_‡KB avb e¨emvq Gi wek¦ †Rvov 
mybvg wQj| kniwU‡K `y;fvM K‡i ga¨w`‡q cÖevwnZ b`x, c~e© cv‡o Aew ’̄Z evRv‡ii cwiPq wk¶v 
cÖwZôb,Awdm Av`vjZ| Avi cwðg cv‡o Aew ’̄Z mywekvj dm‡ji gvV K_vq e‡j- Ò wPwiie›`i Gi 
R‡j Avi ¯’‡j gvwUi gvbyl Avi †mvbvi dmj d‡jÓ| wPwiie›`i Dc‡Rjvi wel‡q wKQy wjwLZ n‡j cÖ_‡g 
†Rjvi mv‡_ cwiwPZ n‡Z nq|  

 
1.3 cÖvPxb KxwZ©t 
¯^vwabZv I gyw³hy‡×i wPwiie›`i Dc‡Rjvq Ae`vb Acwimxg, w`bvRcyi kni 15B wW‡m¤^i 1971 wLªt 
gy³ nq| gyw³hy‡×i ¯§„wZ i¶v‡_© evmó¨v‡Û Ògyw³‡mŠa ¯Í¤¢Ó ¯’vwcZ nq| cªwZ eQi AZ¨šÍ Avb›` cwi‡e‡k 
weRq Drme cvwjZ nq| 
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1.4 wPwiie›`i Dc‡Rjvi bvgKiY : 
                                                                                                     

                                                                                                   

                                       

1.5 wPwiie›`i Dc‡Rjvi †fŠMwjK cwiwPwZ : 
                                                                                            

                                                                                              

1.6 fvlv I ms¯‹…wZ : 
wPwiie›`i m`i Dc‡Rjvi f‚-cÖK…wZ I †fŠMwjK Ae ’̄vb GB Dc‡Rjvi gvby‡li fvlv I ms¯‹…wZ MV‡b f‚wgKv †i‡L‡Q| 
evsjv‡`‡ki AšÍM©Z iscyi wefv‡Mi w`bvRcyi ‡Rjvi wPwiie›`i Ab¨vb¨ Dc‡Rjvi gZ GLvbKvi gvby‡li fvlvi g~j 
‰ewkó¨| Ab¨vb¨ Dc‡Rjvi gZB, ZeyI wKQzUv ˆewPÎ Lyu‡R cvIqv hvq| fvlv mnRxKi‡Yi cÖeYZv i‡q‡Q| wPwiie›`i 
Dc‡Rjvi AvÂwjK fvlvi mv‡_ w`bvRcyi ‡Rjvi Ab¨vb¨ Dc‡Rjvi fvlvi AvswkK wgj i‡q‡Q| 

1.7 gyw³hy‡× wPwiie›`i: 
                                                                                                     

                                                                         

1.8 cÖZ¨vkv 
wPwiie›`i Dc‡Rjvi mKj ¯Í‡ii RbM‡Yi AskMÖn‡Yi gva¨‡g Dc‡Rjv cwil‡`i mKj wefvM I BDwbqb cwil`‡K mv‡_ 
wb‡q GjvKvi mvwe©K mgwš^Z †UKmB Dbœqb K‡í wPwiie›`i Dc‡Rjvi RbM‡bi cÖ‡qvRbxq ev¯Íe wfwËK I `xN© †gqv`x 
cwiKíbv ev¯Íevqb K‡i GKwU DbœqbKvgx kw³kvjx Dc‡Rjv cÖwZôv Kiv| 

1.9 Z_¨, cwiKíbv I ev‡RU eB cÖYq‡bi D‡Ïk¨ 
Dc‡Rjv cwil‡`i m¤ú‡`i mxgve×Zv i‡q‡Q| ZvB GB mxgve× m¤ú‡`i AMÖvwaKvi wfwËK Ges mwVK e¨env‡ii Rb¨ 
cwiKíbv cÖYqb Kiv AZ¨vek¨K| KviY cwiKíbvi gva¨‡gB m¤ú‡`i h_vh_ e¨envi Kiv m¤¢e| Dc‡Rjv cwil‡`i 
GjvKvq eZ©gv‡b wewfbœ ÷K‡nvìvi‡`i A_©vr Dc‡Rjv cwil‡`i n¯ÍvšÍwiZ, An¯ÍvZwiZ Ges Ab¨vb¨ wefvM ev ms ’̄vmg~n 
Zv‡`i wefvMxq Dbœqb Kvh©µg ev¯Íevqb Ki‡Q| wKš‘ Pjgvb Dbœqb Kvh©µg Gi g‡a¨ mgš^q bv _vKvi Kvi‡Y Kvh©µg Gi 
†ÿ‡Î `ÿZv cwiKwíZ n‡”Q bv| d‡j m¤ú‡`i myôz I AMÖvwaKvi e¨envi wbwðZ Kiv n‡”Q bv| evsjv‡`k miKv‡ii 
iƒcKí 2021, mnmªvã Dbœq‡bi jÿ¨ Ges Dc‡Rjv cwil‡`i mKj ÷K‡nvìvi‡`i A_©vr n¯ÍvšÍwiZ I An¯ÍvšÍvwiZ, 
Ab¨vb¨ wefvM Ges BDwbqb cwil‡`i m¤ú`, Kvh©µg Ges Dbœqb cwiKíbv‡K mgwš^Z K‡i Dc‡Rjv wfwËK mvwe©K 
Dbœqb cwiKíbv cÖYq‡bi j‡ÿ¨ cwiKíbv eB ‰Zixi D‡`¨vM †bqv n‡q‡Q| 
 

1.10 Z_¨, cwiKíbv I ev‡RU eB cÖYqb cÖwµqv 
Dc‡Rjv ch©v‡qi mKj `ßi‡K m¤ú„³ K‡i cÂevwl©K Dbœqb cwiKíbv cÖYq‡bi D‡`¨vM MÖnY Kiv n‡q‡Q| G cwiKíbv 
cÖYqb cÖwµqvq KZ¸‡jv avc AbymiY Kiv n‡q‡Q| 
cÖgZ: cÂevwl©K Dbœq‡bi cwiKíbv cÖbq‡bi Rb¨ w`bvRcyi m`i Dc‡Rjv cwil` we‡kl mfvq Dc‡Rjv cwil‡`i mKj 
wefvMxq cÖavb‡`i mgš^‡q GKwU cwiKíbv KwgwU MVb Kiv nq| 

https://bn.wikipedia.org/wiki/%E0%A6%96%E0%A6%BE%E0%A6%A8%E0%A6%B8%E0%A6%BE%E0%A6%AE%E0%A6%BE_%E0%A6%89%E0%A6%AA%E0%A6%9C%E0%A7%87%E0%A6%B2%E0%A6%BE
https://bn.wikipedia.org/wiki/%E0%A6%A8%E0%A7%80%E0%A6%B2%E0%A6%AB%E0%A6%BE%E0%A6%AE%E0%A6%BE%E0%A6%B0%E0%A7%80_%E0%A6%9C%E0%A7%87%E0%A6%B2%E0%A6%BE
https://bn.wikipedia.org/wiki/%E0%A6%B8%E0%A7%88%E0%A6%AF%E0%A6%BC%E0%A6%A6%E0%A6%AA%E0%A7%81%E0%A6%B0_%E0%A6%89%E0%A6%AA%E0%A6%9C%E0%A7%87%E0%A6%B2%E0%A6%BE
https://bn.wikipedia.org/wiki/%E0%A6%B8%E0%A7%88%E0%A6%AF%E0%A6%BC%E0%A6%A6%E0%A6%AA%E0%A7%81%E0%A6%B0_%E0%A6%89%E0%A6%AA%E0%A6%9C%E0%A7%87%E0%A6%B2%E0%A6%BE
https://bn.wikipedia.org/wiki/%E0%A6%AB%E0%A7%81%E0%A6%B2%E0%A6%AC%E0%A6%BE%E0%A6%A1%E0%A6%BC%E0%A7%80_%E0%A6%89%E0%A6%AA%E0%A6%9C%E0%A7%87%E0%A6%B2%E0%A6%BE,_%E0%A6%A6%E0%A6%BF%E0%A6%A8%E0%A6%BE%E0%A6%9C%E0%A6%AA%E0%A7%81%E0%A6%B0
https://bn.wikipedia.org/wiki/%E0%A6%AD%E0%A6%BE%E0%A6%B0%E0%A6%A4
https://bn.wikipedia.org/wiki/%E0%A6%AA%E0%A6%B6%E0%A7%8D%E0%A6%9A%E0%A6%BF%E0%A6%AE%E0%A6%AC%E0%A6%99%E0%A7%8D%E0%A6%97
https://bn.wikipedia.org/wiki/%E0%A6%AA%E0%A6%BE%E0%A6%B0%E0%A7%8D%E0%A6%AC%E0%A6%A4%E0%A7%80%E0%A6%AA%E0%A7%81%E0%A6%B0_%E0%A6%89%E0%A6%AA%E0%A6%9C%E0%A7%87%E0%A6%B2%E0%A6%BE
https://bn.wikipedia.org/wiki/%E0%A6%A6%E0%A6%BF%E0%A6%A8%E0%A6%BE%E0%A6%9C%E0%A6%AA%E0%A7%81%E0%A6%B0_%E0%A6%B8%E0%A6%A6%E0%A6%B0_%E0%A6%89%E0%A6%AA%E0%A6%9C%E0%A7%87%E0%A6%B2%E0%A6%BE
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wØZxqZ: Dc‡Rjv cwil‡`i ¯’vqx KwgwUi m`m¨MY‡K DØy× I m¤ú„³ K‡i LvZwfwËK mgm¨v we‡kølY AMÖvwaKvi wbiæc‡bi 
gva¨‡g LvZwfwËK I cÂevwl©Kx cwiKíbv cÖYqb Kiv n‡q‡Q| AZci cwiKíbv KwgwU¯’vqx KwgwU mg~‡ni wbKU †_‡K 
LvZwfwËK cÖ¯Ívebv msMÖn K‡i GKwU mgwš^Z Lmov cÂevwl©K Dbœqb cwiKíbv •Zwi K‡i|  
Z…ZxqZt Dc‡Rjv cwil‡`i mKj n Í̄všÍwiZ Ges A-n¯ÍvšÍwiZ I Ab¨vb¨ wefvM‡K DØy× I m¤ú„³ K‡I wefvM wfwËK 
cÂevwl©Kx cwiKíbv •Zwi Ki nq| ciewZ©‡Z cwiKíbv KwgwU Dc‡iv³ wefvM wfwËK Z_¨ I cwiKívi mgš^‡q Dc‡Rjv 
cwil‡`i Lmov mgwš^Z cÂewl©Kx cwiKíbv •Zwi Kiv n‡q‡Q| 
PZz©Z: Dc‡Rjv cwil‡`i we‡kl mfvq cwiKíbv KwgwU mgwš^Z Lmov cÂevwl©K Dc¯’vcb K‡i| D³ we‡kl mfvq mgwš^Z 
Lmov cÂevwl©K Dbœqb cwiKíbv wb‡q Av‡jvPbv Kiv nq Ges AskMÖnYKvixMY Zv‡`i g~j¨evb gZvgZ I mycvwik cÖ`vb 
K‡i| me‡k‡l Dc‡Rjv cwil` cÂevwl©K Dbœqb cwiKíbvwU PzovšÍ Aby‡gv`b K‡i| 

1.11 cwiKíbv ev¯Íevqb †KŠkj 
K) miKvix Ab¨vb¨ wefv‡Mi mv‡_ m¤cyiK/cwicyiK cÖKí MÖnY| 
L) Dc‡Rjv, BDwbqb cwil`, GbwRI Ges e¨w³i g‡a¨ m¤c` I cÖK‡íi mgš^q mvab| 
M) Ask MÖnYg~jK gwbUwis cÖwµqv AbymiY| 
N) wb¤œ †_‡K Da©g~Lx cwiKíbv cÖwµqv AbymiY| 

1.13 Z_¨, cwiKíbv I ev‡RU eB cÖYq‡bi mxgve×Zv: 
wPwiie›`i Dc‡Rjv cwil` ch©v‡q cÂevwl©K cwiKíbv cÖYq‡bi cÖg D‡`¨vM wn‡m‡e GB cwiKíbv eB Gi wKQy mxgve×Zv 
i‡q‡Q| GB cÂevwl©K cwiKíbvi eB-Gi D‡jL‡hvM¨ Ask nj n¯ÍvšÍwiZ, An¯ÍvšÍwiZGes Ab¨vb¨ mKj wefvM/ms ’̄vmg~n 
†_‡K wfwË Z_¨ Ges Zv‡`i eZ©gvb Kvh©µg m¤ú‡K© we¯ÍvwiZ Z_¨ msMÖnKiv Ges †mB Z‡_¨i we‡kølY Kiv| wKš‘ ev¯ÍeZv 
n‡”Q wewfbœ wefv‡Mi Z‡_¨i NvUwZ Ges eZ©gvb Kvh©µg m¤ú‡K© we¯ÍvwiZ Z_¨ mieivn Kivi †ÿ‡Î wefvMmg~‡ni AvMÖn 
Kg wQj| GgZve ’̄vq, cwiKíbv eB cÖYq‡bi†ÿ‡Î wb‡`©kbv Abyhvqx mKj wefvM/ms ’̄vmg~‡ni cÖ‡qvRbxq Z_¨I mgqgZ 
cvIqv hvqwb| Dc‡Rjv cwil‡`i cÂevwl©K cwiKíbv cÖYq‡bi †ÿ‡Î mKj ÷K‡nvìvi A_©vr n¯ÍvšÍwiZ, A-n¯ÍvšÍwiZ Ges 
wefvMmg~n‡K cwiKíbv wel‡q DØy× Ges m¤ú„³ Kiv GKwU mgq-mv‡cÿ cÖwµqv wKš‘ GB cwiKíbv eB‰Zwi †ÿ‡Î 
cÖ‡qvRbxq mgq cvIqv hvqwb| cwiKíbv eB cÖYq‡bi †ÿ‡Î Dc‡Rjv ch©v‡q Kg©iZ A‡bK cÖwZôvb Z_¨ cÖ`v‡bi †ÿ‡Î 
Ges Zv‡`i eZ©gvb Kvh©µ‡gi Z_¨ cÖ`v‡bi †ÿ‡Î mskq cÖKvk K‡i‡Q| A‡bK cÖwZôvb Zv‡`i Kvh©µg m¤ú‡K© cÖwZ‡e`b 
†`Iqvi †ÿ‡Î Zv‡`I D×©Zb KZ…©c‡ÿi Aby‡gv`‡bi K_v D‡jL K‡i‡Q| d‡j mwVK mg‡q Zv‡`i wbKU n‡Z cÖ‡qvRbxq 
Z_¨ cvIqv m¤¢e nqwb| 
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1.14 wPwiie›`i Dc‡Rjvi gvbwPÎ 
1.15 
1.15 wPwiie›`i Dc‡Rjv ¯^v¯’¨ m¤úwK©Z m¤ú‡`i gvbwPÎ 
1.17 wPwiie›`i Dc‡Rjv wkÿv msµvšÍ m¤ú‡`i gvbwPÎ 
1.18 wPwiie›`i Dc‡Rjv K…wl m¤úwK©Z m¤ú‡`i gvbwPÎ 
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wØZxq Aa¨vq 
Dc‡Rjv Z_¨ fvÛvi 

GK bR‡i wPwiie›`i Dc‡Rjv 

mvaviY Z_¨vw` 
 
G Dc‡Rjvq †gvU AvqZb = 312.85 eM© wKtwgt| 

eZ©gvb †jvK msL¨v = 2,92,500 Rb| 

eZ©gvb wk¶vi nvi = 42% fvM| 

G Dc‡Rjvi RbM‡Yi g~j K…wl n‡jI Av_© mvgvwRK Ae ’̄vi cwieZ©b Ges ¶`ª wkí, e¨emv evwbR¨ m¤cÖmvi‡bi Kvi‡b A-K…wlRxwei 

msL¨v w`b w`b e„w× cv‡”Q| Z ỳcwi K…wl Ki‡Yi g~j¨ e„w× I cÖvK…wZK `~‡hv©‡Mi Kvi‡Y K…wli cÖwZ GKUv AbvMÖ‡ni cÖebZv j¶¨ Kiv 

hvq| 

miKvix K‡jR t 01 wU 

miKvix gva¨wgK we`¨vjq t 01wU 

‡emiKvix K‡jR t 08 wU 

‡emiKvix gva¨wgK we`¨vjq t 35wU, 

‡emiKvix gv ª̀vmv t 13 wU 

BDwbqb cwil` t 12 wU| 

Ge‡Z`vqx gv ª̀vmv t 36 vU 

MÖvg t 117 wU  

wKÛvi Mv‡U©b t 34 wU 

miKvwi cÖv_wgK we`¨vjq t 191 wU 

†emiKvix cÖv_wgK we`¨vjq t 31 wU 

nvU evRvi t 23 wU  

GbwRI t 26 wU 

wbe©vPbx GjvKv : 9 w`bvRcyi-4 (Lvbmvgv-wPwiie›`i) 
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¯^v ’̄¨ msµvšÍ 
1| 7wU BDwbq‡b eZ©gv‡b PvjyK…Z 22wU wm.wmi(KwgDwbwU wK¬wbK) 2011-2013Bs ch©šÍ mg‡q bZzb wbwg©Z n‡q‡Q) wPwKrmv g~jK 
†mevi gva¨‡g ch©vß cwigv‡Y Jla mieivn Kiv nB‡Z‡Q Ges ¯̂v ’̄¨ wkÿv †`Iqv nB‡Z‡Q| G Kvh©µ‡g Rvbyqvix-2010Bs nB‡Z 
wW‡m¤̂i/2012Bs ch©šÍ Rb‡K †mev cÖ`vb Kiv nBqv‡Q| eZ©gv‡b 10wU wmwm bZzb fv‡e wbg©v‡bi Rb¨ cÖwµqvaxb|  
2| 7wU BDwbq‡b 3wU †gwW‡Kj wUg Ges m`i Dc‡Rjv ¯̂v ’̄¨  Kg‡cø‡· 1wU †gwW‡Kj wUg mve©ÿwbK Wvqwiqv wbqš¿Y I Ab¨vb¨ †ivM 
evjvB Kv‡R wb‡qvwRZ iwnqv‡Qb| 

f‚wg I ivR¯^ msµvšÍ 
BDwbqb f‚wg Awdm : 12 wU 
nvU-evRv‡ii msL¨v : 28 wU 

cwievi cwiKíbv 
¯^v¯’¨ I cwievi Kj¨vY †K›`ª t 12 wU 
gv I wkï Kj¨vY †K›`ª t 01 wU 
Gg.wm.GBP. BDwbU t 1wU 

cÖvwY m¤c` 
Dc‡Rjv cï wPwKrmv †K›`ª t 01 wU 
cï Wv³v‡ii msL¨v t 01 Rb 
Mevw` cï/ ỳ» Lvgvi Lvgvi t 37 wU 
QvM‡ji Lvgvi t 32wU 
eªqjvi gyiMxi Lvgvi t 80wU 
†jqvi gyiMxi Lvgvi t 25wU 
nv‡mi Lvgvi t 10 wU 
KeyZ‡ii Lvgvi t 8wU| 

mgevq msµvšÍ 
†K›`ªxq mgevq mwgwZ wjt t 105wU 
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wefvM wfwËK Z_¨ 
 
GK bR‡i Dc‡Rjv wbe©vnx Awdmv‡ii Kvh©vj‡qi Z_¨ 
 
01| Awd‡mi bvg t Dc‡Rjv wbe©vnx Awdm 
02| Awdm cwiwPwZ t cÖwZwU Dc‡Rjvq GKwU K‡i Dc‡Rjv wbe©vnx Awdmv‡ii Kvh©vjq i‡q‡Q| G AwdmwU 
       RbcÖkvmb gš¿Yvj‡qi AvIZvaxb | 
03| Dc‡Rjv cÖkvm‡bi cUf‚wg t 

wPwiie›`i _vbv cÖwZwôZ nq 1914 mv‡j Ges Dc‡Rjvq iƒc jvf K‡i 1983 mv‡_|                       
                                                                                             

                                                                        

https://bn.wikipedia.org/wiki/%E0%A6%96%E0%A6%BE%E0%A6%A8%E0%A6%B8%E0%A6%BE%E0%A6%AE%E0%A6%BE_%E0%A6%89%E0%A6%AA%E0%A6%9C%E0%A7%87%E0%A6%B2%E0%A6%BE
https://bn.wikipedia.org/wiki/%E0%A6%A8%E0%A7%80%E0%A6%B2%E0%A6%AB%E0%A6%BE%E0%A6%AE%E0%A6%BE%E0%A6%B0%E0%A7%80_%E0%A6%9C%E0%A7%87%E0%A6%B2%E0%A6%BE
https://bn.wikipedia.org/wiki/%E0%A6%B8%E0%A7%88%E0%A6%AF%E0%A6%BC%E0%A6%A6%E0%A6%AA%E0%A7%81%E0%A6%B0_%E0%A6%89%E0%A6%AA%E0%A6%9C%E0%A7%87%E0%A6%B2%E0%A6%BE
https://bn.wikipedia.org/wiki/%E0%A6%AB%E0%A7%81%E0%A6%B2%E0%A6%AC%E0%A6%BE%E0%A6%A1%E0%A6%BC%E0%A7%80_%E0%A6%89%E0%A6%AA%E0%A6%9C%E0%A7%87%E0%A6%B2%E0%A6%BE,_%E0%A6%A6%E0%A6%BF%E0%A6%A8%E0%A6%BE%E0%A6%9C%E0%A6%AA%E0%A7%81%E0%A6%B0
https://bn.wikipedia.org/wiki/%E0%A6%AB%E0%A7%81%E0%A6%B2%E0%A6%AC%E0%A6%BE%E0%A6%A1%E0%A6%BC%E0%A7%80_%E0%A6%89%E0%A6%AA%E0%A6%9C%E0%A7%87%E0%A6%B2%E0%A6%BE,_%E0%A6%A6%E0%A6%BF%E0%A6%A8%E0%A6%BE%E0%A6%9C%E0%A6%AA%E0%A7%81%E0%A6%B0
https://bn.wikipedia.org/wiki/%E0%A6%AD%E0%A6%BE%E0%A6%B0%E0%A6%A4
https://bn.wikipedia.org/wiki/%E0%A6%AA%E0%A6%B6%E0%A7%8D%E0%A6%9A%E0%A6%BF%E0%A6%AE%E0%A6%AC%E0%A6%99%E0%A7%8D%E0%A6%97
https://bn.wikipedia.org/wiki/%E0%A6%AA%E0%A6%BE%E0%A6%B0%E0%A7%8D%E0%A6%AC%E0%A6%A4%E0%A7%80%E0%A6%AA%E0%A7%81%E0%A6%B0_%E0%A6%89%E0%A6%AA%E0%A6%9C%E0%A7%87%E0%A6%B2%E0%A6%BE
https://bn.wikipedia.org/wiki/%E0%A6%A6%E0%A6%BF%E0%A6%A8%E0%A6%BE%E0%A6%9C%E0%A6%AA%E0%A7%81%E0%A6%B0_%E0%A6%B8%E0%A6%A6%E0%A6%B0_%E0%A6%89%E0%A6%AA%E0%A6%9C%E0%A7%87%E0%A6%B2%E0%A6%BE
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04| wmwU‡Rb PvU©vi 
µwgK bs †mevi bvg †mev cÖ`v‡bi mgqmxgv  
†mev cÖ`v‡bi cÖ×wZ †mev cÖ`v‡bi ¯’vb 
01 K…wl/AK…wl Lvm Rwg e‡›`ve Í̄, †cix‡dixf‚³ nvU-evRvi GKmbv e‡›`ve Í̄ I cÖ‡hvR¨ †¶‡Î f‚wg msµvšÍ welq| 
mnKvix Kwgkbvi (f‚wg) n‡Z cÖvwßi ci 3 (wZb) w`‡bi g‡a¨| 
Dc‡Rjv f‚wg Awdm n‡Z cÖ Í̄ve †cÖi‡Yi ci Dc‡Rjv wbe©vnx Awdm n‡Z cÖ Í̄vewU mycvwik mnKv‡i †Rjv cÖkvmK g‡nv`‡qi Kvh©vj‡q 
AMÖeZ©x Kiv nq| mnKvix Kwgkbvi (f‚wg) Gi Kvh©vjq, Dc‡Rjv wbe©vnx Awdmv‡ii Kvh©vjq, †Rjv cÖkvm‡Ki Kvh©vjq I f‚wg 
gš¿Yvjq| 
02 ÎvY gš¿Yvjq KZ…K© c`Ë eiv‡× M„nxZ cÖKí ev Í̄evqb Kvh©µg (wU.Avi, KvweLv, KvweUv I ÎvY mvgMÖx)| cÖKí ev Í̄evqb Kg©KZ©v 
n‡Z cÖ Í̄ve cÖvwßi ci 2 ( ỳB) w`‡bi g‡a¨| cÖKí ev Í̄evqb Kg©KZ©vi wbKU †_‡K cÖ Í̄ve cÖvwßi ci mfvq wm×všÍ MÖnY KiZt †Rjv 
cÖkvmK g‡nv`‡qi Kvh©vj‡q Aby‡gv`‡bi Rb¨ †cÖiY Kiv nq| cÖKí ev Í̄evqb Awdm, Dc‡Rjv wbe©vnx Kg©KZ©vi Kvh©vjq, †Rjv 
cÖkvm‡Ki Kvh©vjq I cÖ‡hvR¨ †¶‡Î Dc‡Rjv wnmve i¶Y Awdm| 
03 Gj.wR.B.wW KZ…K© M„nxZ I ev Í̄evwqZ cÖKí, cÖ‡hvR¨ †¶‡Î wVKv`v‡ii wej/cÖKí KwgwUi mfvcwZi wej cÖ`vb| Dc‡Rjv 
cÖ‡KŠkjxi Kvh©vjq n‡Z cÖ Í̄ve cÖvwßi ci 2 ( ỳB) w`‡bi g‡a¨| Dc‡Rjv cÖ‡KŠkjxi Kvh©vjq n‡Z cÖ Í̄ve cÖvwßi ci wej Aby‡gv`b,  
cÖ‡qvR‡b m‡iRwg‡b cwi`k©b| Dc‡Rjv cÖ‡KŠkjxi Kvh©vjq, Dc‡Rjv wbe©vnx Kg©KZ©vi Kvh©vjq I cÖ‡hvR¨ †¶‡Î Dc‡Rjv wnmve 
i¶Y Awdm| 
04 nvU-evRvi evrmwiK BRviv cÖ`vb| cÖwZ eQ‡ii 1jv ˆekv‡Li AvbygvwbK 2 ( ỳB) gvm c~‡e© Kvhµg MÖnY Kiv nq| nvU-evRvi 
bxwZgvjv Abyhvqx `icÎ weÁwßi gva¨‡g| Dc‡Rjv wbe©vnx Kg©KZ©vi Kvh©vjq Ges cÖ‡hvR¨ †¶‡Î mnKvix Kwgkbvi (f‚wg) Gi 
Kvh©vjq| 
05 Rjgnvj BRviv cÖ`vb| cÖwZ eQ‡ii 1jv ˆekv‡Li AvbygvwbK 2 (`yB) gvm c~‡e© Kvh©µg MÖnY Kiv nq| Rjgnvj BRvivi 
bxwZgvjv Abyhvqx `icÎ weÁwßi gva¨‡g| Dc‡Rjv hye Dbœqb Kg©KZ©vi Kvh©vjq, mnKvix Kwgkbvi (f‚wg) Gi Kvh©vjq I Dc‡Rjv 
wbe©vnx Kg©KZ©vi Kvh©vjq| 
06 mfvcwZ wnmv‡e `vwqZ¡ cvjbKvix †e-miKvix K‡jR, nvB ¯‹zj I gv ª̀vmvi †eZb wej cÖ`vb I wk¶v cÖwZôv‡bi wewea cÖkvmwbK  
Kvh©vejx| wk¶v cÖwZôvb n‡Z †eZb wej cÖvwßi 2 ( ỳB) w`‡bi g‡a¨ Ges †h †Kvb cÖkvmwbK Kv‡Ri cÖ Í̄ve cÖvwßi 7 (mvZ) w`‡bi 
g‡a¨| cÖwZôvb cÖavb KZ…K© wej `vwL‡ji ci| Dc‡Rjv wbe©vnx Kg©KZ©vi Kvh©vjq|  
07 BDwbqb cwil‡`i †Pqvig¨vb, m`m¨, m`m¨v‡`i miKvix As‡ki m¤§vbx fvZv cÖ`vb Ges mwPe I MÖvg cywjk‡`i †eZb fvZv 
cÖ`vb| miKvix eiv× cÖvwßi 7 (mvZ) w`‡bi g‡a¨| miKvix eiv× cÖvwßi ci m¤§vbx fvZv ev †eZb fvZv e¨vsK †_‡K Kv‡jKkb 
K‡I cÖ`vb Kiv nq| Dc‡Rjv wbe©vnx Kg©KZ©vi Kvh©vjq| 
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08 ag© gš¿Yvjq, wk¶v gš¿Yvjq, †Rjv cwil`, ms ’̄v/wefvM KZ…K© wewea Aby`vb weZiY| eiv× cÖvwßi ci welqwU mydj‡fvMx‡K 
AewnZ Kiv nq| mydj‡fvMx KZ…K© Pvwn`v †gvZv‡eK KvMR-cÎvw` `vwL‡ji ci 3 (wZb) w`‡bi g‡a¨ A_© cÖ`vb Kiv nq| 
mydj‡fvMx KZ©…K Pvwn`v †gvZv‡eK KvMR-cÎvw` `vwL‡ji ci Dc‡Rjv wbe©vnx Awdmvi KZ©…K A_© cÖ`vb Kiv nq| Dc‡Rjv wbe©vnx 
Kg©KZ©vi Kvh©vjq, Dc‡Rjv wnmve i¶Y Awdm, cÖ‡hvR¨ †¶‡Î gš¿Yvjq/wefvM/ms ’̄v|  
 
09 †Rbv‡ij mvwU©wd‡KU gvgjv| wewa †gvZv‡eK| P.D.R. Act, 1913 Abyhvqx| Dc‡Rjv wbe©vnx Kg©KZ©vi Kvh©vjq| 
 
10 †gvevBj †KvU© cwiPvjbv I wi‡cvU© wiUvY© †cÖiY| cÖwZ mßv‡n GKw`b| miKv‡ii Av‡`k I wewfbœ AvBb †gvZv‡eK| Dc‡Rjv 
wbe©vnx Awdmvi I 1g †kªYxi g¨vwR‡óªU| 
 
11 nR¡eªZ cvj‡bi dig weZiY I civgk© cÖ`vb| Av‡e`‡bi mv‡_ mv‡_| Av‡e`b †gvZv‡eK Dc‡Rjv wbe©vnx Awdm n‡Z dig, Z_¨ 
I civgk© cÖ`vb Kiv nq| Dc‡Rjv wbe©vnx Awdm I †Rjv cÖkvmK g‡nv`‡qi Kvh©vjq|  
 
12 ’̄vbxq miKvi (BDwbqb cwil`) msµvšÍ civgk©, Z_¨ I KiYxq m¤c‡K© †mev cÖ`vb| Pvwn`v †gvZv‡eK ¯̂í mg‡q cÖ`vb Kiv nq| 
Dc‡Rjv wbe©vnx Awd‡m G‡m civgk© PvIqv n‡j civgk© cÖ`vb Kiv nq| Dc‡Rjv wbe©vnx Awdm I BDwc †Pqvig¨vb| 
 
13 wewfbœ KwgwUi mfvcwZi `vwqZ¡ cvjb|KwgwUi m`m¨-mwP‡ei mv‡_ Avjv‡ci gva¨‡g m¤¢ve¨ ¯̂íZg mg‡q|m`m¨-mwP‡ei Pvwn`v 
gvwdK|wefvMxq Kg©KZ©v I Dc‡Rjv wbe©vnx Awdmvi| 
 
14 we.wm.AvB.wm/fZ©zwK mv‡ii cÖwZ‡e`b †cÖiY| AvMgbx evZ©v cÖvwßi w`b| m‡iRwg‡b cwi`k©b c~e©K| Dc‡Rjv K…wl Kg©KZ©v I 
Dc‡Rjv wbe©vnx Awdmvi| 
 
15 bvix I wkï wbh©vZb cÖwZ‡iva †mj KwgwU| Awf‡hvM cÖvwßi 10 (`k) w`‡bi g‡a¨ ‡Rjv gwnjv welqK Kg©KZ©vi Kvh©vj‡qi 
†cÖvMÖvg Awdmvi KZ…K© mswkøó c¶Øq‡K †bvwUk cÖ`vb Kiv nq| bvix I wkï wbh©vZb cÖwZ‡iva †mj KwgwU KZ…K© c¶Ø‡qi ïbvbx MÖnY 
†k‡l wb¯cwË Kiv nq| ‡Rjv gwnjv welqK Kg©KZ©v Kvh©vj‡qi †cÖvMÖvg Awdmvi, Dc‡Rjv mgvR †mev Kg©KZ©v, fvicÖvß Kg©KZ©v I 
Dc‡Rjv wbe©vnx Awdmvi| GQvovI Dc‡Rjv wbe©vnx Awdmvi KZ…K© Dc‡Rjvq wb‡¤oev³ Kvh©vejx m¤cvw`Z n‡q _v‡K| mvgvwRK I 
mvs¯‹…wZK Kvh©µg †Rvi`vi KiY| BDwbqb cwil‡`i m‡½ cÎ †hvMv‡hvM| cÖvK…wZK ỳ‡h©vM, `ywf©¶ I gnvgvixi mgq ÎvY Kv‡R 
mnvqZv cÖ`vb| AvBb-k„sLjv i¶vq cÖ‡qvRbxq mnvqZv cÖ`vb| miKvix Kvh©µ  
ch©v‡q Dbœqb 

 
åvg¨gvb Av`vj‡Zi gva¨‡g Bwjk m¤ú` (RvUKv) m¤ú` iÿv| 
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05| mvsMVwbK KvVv‡gv 
wPwiie›`i Dc‡Rjv cwil‡`i mvsMVwbK KvVv‡gvt 
1) mvuvUgy`ªvÿwiK- 01 Rb 
2) Mvox PvjK - 01 Rb 
3) Awdm mnvqK - 02 Rb 
4) gvjx (A¯’vqx) - 01 Rb 
5) cwi”QbœZvKg©x - 01 Rb 
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GK bR‡i wPwiie›`i Dc‡Rjvi K…wl m¤úªmviY Awa`ß‡ii Z_¨ 
1| Awd‡mi bvg: Dc‡Rjv K…wl Awdm| 
2| Awdm cwiwPwZ: cÖwZwU Dc‡Rjvq GKwU K‡i Dc‡Rjv K…wl Awdm i‡q‡Q| GB AwdmwU K…wl gš¿Yvj‡qi AvIZvaxb 
K…wl m¤úªmviY Awa`ß‡ii Aaxb cwiPvwjZ I †Rjvi Dc-cwiPvjK KZ„K© wbqwš¿Z| 
3| Awd‡mi Kvh©µg: Dc‡Rjv K…wl Awd‡mi f~wgKv n‡”Q GKwU h_vh_ K…wl m¤úªmviY Kg©m~wP cÖYqb I ev¯Íevqb Ges 
Kg©m~wP ev¯Íevq‡bi Rb¨ DcmnKvix K…wl Kg©KZv©‡`i cÖ‡qvRbxq `¶Zv e„w× I K…lK chv©‡q Pvwn`v wfwËK †mevi gvb 
wbwðZ Kiv| G j‡¶¨ Dc‡Rjv K…wl Awd‡mi D‡jL‡hvM¨ Kvh©µg n‡”Q: D”Pg~j¨ km¨ Drcv`b I eûgyLxKiYmn evwYwR¨K 
K…wl Dbœq‡b civgk© cÖ`vb; DbœZ K…wl c×wZ‡Z Pvlvev‡`, jvMmB K…wl cÖhyw³ e¨nv‡i Ges g‡Wj K…wl Lvgvi ¯’vc‡b 
cÖ‡qvRbxq KvwiMix mnvqZv I civgk© 
cÖ`vb; mvi, exR I †mPmn AvaywbK K…wl hš¿cvwZi cÖvwß¯’vb I e¨envi welqK civgk© cÖ`vb; `vbv`vi dmj, cvU, dj I 
kvKmewRmn Ab¨vb¨ dmj Drcv`‡b civgk© cÖ`vb; f~-Dcwi¯Í cvwbi myôz e¨envi wbwðZKi‡Yi gva¨‡g †mP I cvwb 
wb®‹vk‡bi Rb¨ cÖ‡qvRbxq civgk© cÖ`vb; K…wl welqK Z_¨ I †hvMv‡hvM cÖhyw³ e¨env‡i KvwiMix mnvqZv I civgk© cÖ`vb; 
‰ewk¦K Rjevqy cwieZ©b RwbZ Kvi‡Y K…wl‡Z weiæc cÖfve †gvKv‡ejvq cÖ‡qvRbxq KvwiMix mnvqZv I civgk© cÖ`vb; 
cwi‡ek msi¶Y I Dbœq‡b Ges gvwUi ¯^v¯ ¨ i¶vq cwi‡ek evÜe cÖhyw³ e¨envi I MÖn‡Y cÖ‡qvRbxq KvwiMix mnvqZv I 
civgk© cÖ`vb; K…wl m¤úªmviY Awa`ß‡ii wewfbœ cÖKí I Kg©m~wPi Kvh©µg msµvšÍ wel‡q cÖ‡qvRbxq KvwiMix mnvqZv I 
civgk© cÖ`vb Ges K…wl civgk© †K›`ªmg~‡ni gva¨‡g eø‡K chv©‡q K…wl mswkøó wewfbœ wel‡q K…lK‡`i cÖ‡qvRbxq KvwiMix 
mnvqZv I civgk© cÖ`vb| 
4| Awd‡mi Rbej KvVv‡gv: 
Awdm cÖav‡bi c`ex: Dc‡Rjv K…wl Awdmvi| Zvu‡K KvwiMix mnvqZv I civgk© cÖ`v‡bi Rb¨ i‡q‡Qb GKRb AwZwi³ 
K…wl Awdmvi, GKRb K…wl m¤úªmviY Awdmvi, GKRb mnKvix K…wl m¤úªmviY Awdmvi, GKRb DcmnKvix Dw™¢` msi¶Y 
Awdmvi, GKRb †¯úªqvi †gKvwbK I ỳBRb cøv›U †cÖv‡UKkb †gvKvÏg| GQvov wnmve i¶Y I cÖvZ¨wnK Kvhv©w` myôzfv‡e 
m¤úv`‡bi Rb¨ mnvqK wn‡m‡e i‡q‡Qb GKRb D”Pgvb mnKvix Kvg wnmve i¶K, `yBRb Awdm mnKvix Kvg Kw¤úDUvi 
gy`ªv¶wiK, GKRb Awdm mnvqK, `yBRb wbivcËv cÖnix I GKRb Svoy `vi| AvIZvaxb Awdm: m¤úªmviY Kg©m~wP 
mdjfv‡e ev Í̄evq‡bi Rb¨ cÖwZwU BDwbqb‡K `yBfv‡M fvM K‡i Dc‡Rjv K…wl Awd‡mi AvIZvaxb Kg© GjvKv‡K 18wU 
eø‡K wef³ Kiv n‡q‡Q| cÖ‡Z¨K eø‡Ki mswkøó DcmnKvix K…wl Kg©KZv© Zvi eø‡K ˆ`bw›`b m¤úªmviY †mev cÖ`v‡bi Rb¨ 
`vwqZ¡cÖvß| cÖwZwU BDwbqb cwil` Kg‡cø· DcmnKvix K…wl Kg©KZv©M‡Yi Awdm i‡q‡Q hv K…wl civgk© †K›`ª wn‡m‡e 
cwiwPZ| GQvov K…l‡Kiv †hb Zv‡`i mgm¨v wPwýZ Ki‡Z cv‡ib †m e¨vcv‡i mvnvh¨ Kiv, ¯’vbxq Pvwn`vi wfwË‡Z eøK 
m¤úªmviY Kg©KvÛ ev¯Íevqb Kiv Ges Ab¨vb¨ m¤úªmviY mn‡hvMx ms ’̄v †_‡K †mev MÖn‡Y K…lK‡`I mnvqZv cÖ`vb 
DcmnKvix K…wl Kg©KZv©M‡Yi `vwqZ¡|  
5| †mev cª`vb cÖwZkÖæwZ (wmwU‡Rb PvUv©i): K…wl m¤úªmviY Awa`ßi, wPwiie›`i, w`bvRcyi-Gi wmwU‡Rb PvUv©i 
†mevMÖwnZv µwgK bs †mevi weeiY gšÍe¨1 2 3 4 K…lK/K…lK`j, AvBwcGg/AvBwmGg K¬v‡ei m`m¨, wewfbœ miKvix/ 
1 K…wl m¤cÖmviY Awa`ß‡ii `vwqZ¡ n‡jv mKj †kªwYi K…lK‡`i‡K Zv‡`i Pvwn`v wfwËK djcÖm~ I Kvh©Ki m¤cÖmviY †mev 
cÖ`vb| 
2 me©‡kl M‡elYvjä djvdj I weÁvbm¤§Z K…wl cÖhyw³ mieivn K‡i K…lK‡`i Av_©-mvgvwRK Ae¯’vi Dbœqb| 
3 DbœZ Drcv`b Kjv †KŠkj MÖn‡Y K…lK‡`i mn‡hvwnZv I DØy×KiY| 
4 wewfbœ M‡elYv cÖwZôvb I K…lK‡`i g‡a¨ Kvh©Ki †hvMv‡hvM ¯’vcb Kiv hv‡Z K…lKMY Zv‡`i mgm¨vw` M‡elYv cªwZôv‡b 
†cÖiYc~e©K mgvavb †c‡Z cv‡i| 
5 K…lK‡`i †h mg¯Í mgm¨v mgvav‡b RvZxq ch©v‡qi n¯Í‡¶c cÖ‡qvRb, †m mg¯Í †emiKvix ms¯’v| mgm¨v I Pvwn`v K…wl 
gš¿Yvjq I wewfbœ wefv‡M cvVv‡bvi Rb¨ gva¨g wnmv‡e KvR Kiv| 
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6 D”Pg~j¨ km¨ Drcv`b I eûgyLxKiYmn evwYwR¨K K…wl Dbœq‡b civgk© cÖ`vb| 
7 DbœZ K…wl c×wZ‡Z Pvlvev‡`, jvMmB K…wl cÖhyw³ e¨nv‡i Ges g‡Wj K…wl Lvgvi ¯’vc‡b cÖ‡qvRbxq KvwiMix mnvqZv I 
civgk© cÖ`vb| 
8 mvi, exR I †mPmn AvaywbK K…wl hš¿cvwZi cÖvwß¯’vb I e¨envi welqK civgk© cÖ`vb| 
9 `vbv`vi dmj, cvU, dj I kvKmewRmn Ab¨vb¨ dmj Drcv`‡b civgk© cÖ`vb| 
10 f~-Dcwiw¯ Z cvwbi myôz e¨envi wbwðZKi‡Yi gva¨‡g †mP I cvwb wb®‹vk‡bi Rb¨ cÖ‡qvRbxq civgk© cÖ`vb| 
11 K…wl welqK Z_¨ I †hvMv‡hvM cÖhyw³ e¨env‡i KvwiMix mnvqZv I civgk© 
cÖ`vb| 
12 ‰ewk¦K Rjevqy cwieZ©bRwbZ Kvi‡Y K…wl‡Z weiæc cÖfve †gvKv‡ejvq cÖ‡qvRbxq KvwiMix mnvqZv I civgk© cÖ`vb| 
13 cwi‡ek msi¶Y I Dbœq‡b Ges gvwUi ¯^v¯’¨ i¶vq cwi‡ek evÜe cÖhyw³ e¨envi I MÖn‡Y cÖ‡qvRbxq KvwiMix mnvqZv I 
civgk© cÖ`vb| 
14 K…wl m¤úªmviY Awa`ß‡ii wewfbœ cÖKí I Kg©m~wPi Kvh©µg msµvšÍ wel‡q cÖ‡qvRbxq KvwiMix mnvqZv I civgk© 
cÖ`vb| 
15 K…wl civgk© †K›`ªmg~‡ni gva¨‡g eøK chv©‡q K…wl mswkøó wewfbœ wel‡q K…lK‡`i cÖ‡qvRbxq KvwiMix mnvqZv I civgk© 
cÖ`vb| 
16 K…wl e¨emv I wecY‡bi cÖmvi NUv‡bv I dmj KZ©‡bvËi ¶wZ Kgv‡bv Ges †hme kªgRxwe gvbyl K…wl e¨e¯’v‡K †ckv 
wn‡m‡e wb‡Z Pvb Zv‡`i‡K KvwiMwi wk¶v cÖ`vb| 
17 ỳ‡h©vMKvjxb KiYxq wel‡q AewnZKiY| 

 

†mev cÖ`v‡bi b~b¨Zg mgqmxgv: mKvj 9 Uv †_‡K weKvj 5 Uv| (Riæix Ae¯’vq mve©¶wYK) 
 

†mev cÖ`v‡bi AvBbMZ wd/ e¨q: bvB| 
GB †mev cÖ`v‡bi mv‡_ wb¤œewY©Z Kg©KZv©MY mswkøó i‡q‡Qb: 

| 
 wPwiie›`i, w`bvRcyi| 

 w`bvRcyi 
m`i, wPwiie›`i| Dc‡Rjv K…wl Awdmvi, Dc‡Rjv K…wl Awdm, wPwiie›`i, w`bvRcyi | PvwnZ †mev wbav©wiZ mg‡q bv 
cvIqv †M‡j cÖg chv©‡q Awf‡hvM Kiv hv‡e: AwZwi³ K…wl Awdmvi/K…wl m¤úªmviY Awdmvi/mnKvix K…wl m¤úªmviY 
Awdmvi, Dc‡Rjv K…wl Awdm,wPwiie›`i, gqgbwmsn| cÖg chv©‡q Awf‡hv‡Mi cÖwZKvi bv †c‡j wØZxq chv©‡q Awf‡hvM 
Kiv hv‡e: Dc‡Rjv K…wl Awdmvi, Dc‡Rjv K…wl Awdm, wPwiie›`i, w`bvRcyi | wØZxq chv©‡q Awf‡hv‡Mi cÖwZKvi bv 
†c‡j Z…Zxq chv©‡q Awf‡hvM Kiv hv‡e: Dc-cwiPvjK, K…wl m¤úªmviY Awa`ßi, w`bvRcyi| 
6| wfkb: 
AwaKZi dmj Drcv`b Ges K…wl Kvh©µg eûg~LxKi‡Yi gva¨‡gwPwiie›`iDc‡Rjvi MÖvgxY Rb‡Mvôxi Rxebgvb Dbœqb| 
7| wgkb: 
1. h_vh_ cÖhyw³ m¤úªmviY I DcKiY e¨e¯’vcbvi gva¨‡g Drcv`bkxjZv e„w×| 
2. K…wl eûg~LxKiY I AwaK cywógvb m¤úbœ dmj Pvlvev‡`i gv‡a¨‡g Drcv`b e„w×| 
3. miKvwi I †emiKvwi ms¯’v/D‡`¨vM³v‡`i mv‡_ mgš^‡qi gva¨‡g ‡UKmB K…wl Dbœqb| 
8| K…wl †¶‡Î m¶gZv, `ye©jZv, m¤¢vebv I AvksKv (SWOT): 
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GKwU e¯‘wbô, Kvh©Ki I djcÖm~ cwiKíbv cÖYq‡bi c~e©kZ© n‡”Q G cwiKíbv ev¯Íevq‡b mswkøó m¶gZv, `ye©jZv, m¤¢vebv 
Ges AvksKvmg~n mwVKfv‡e we‡ePbv Kiv| 
m¶gZv (Strength) 
1. AwfÁ gvVKgx© we`¨gvb| 
2. K…wl DcKi‡Yi chv©ß mieivn| 
3. cÖavb cÖavb km¨ Drcv`‡bi Rb¨ jvMmB cÖhyw³ we`¨gvb| 
4. bZzb cÖhyw³ MÖn‡Y AvMÖnx I m„Rbkxj K…lK| 
5. dm‡ji DbœZ RvZ| 
6. †m‡Pi cvwbi cÖvc¨Zv| 
7. we`¨gvb Avw_©K mnvqZv/cÖ‡Yv`bv| 
8. K…lK‡`i wPivPwiZ I AwfÁZvjä Ávb| 
9. K…wl DcKiY mnvqZv KvW© I K…lK e¨vsK GKvD›U| 
`ye©jZv (Weakness) 
1. Drcvw`Z K…wlc‡Y¨i evRvi g~‡j¨i Aw¯ wZkxjZv| 
2. DcKiY (cvwb, exR, mvi, KxUbvkK BZ¨vw`) e¨env‡ii 
mxwgZ `¶Zv| 
3. K…wlRvZ c‡Y¨i msi¶Y I cÖwµqvRvZKi‡Yi Achv©ßZv| 
4. Kvh©m¤úv`b I Z`viwKi Rb¨ hvbevn‡bi Achv©ßZv| 
5. BDwbqb chv©‡q Kg©KZv©‡`i AvevwmK e¨e¯’v ‡bB| 
6. cÖwk¶‡Yi Rb¨ AvaywbK miÄv‡gi Afve; †hgb: cÖ‡R±i, 
j¨vcUc, gvwëwgwWqv BZ¨vw`| 
m¤¢vebv (Opportunity) 
1. K…wl‡Z AvZ¥-Kg©ms¯’v‡bi chv©ß my‡hvM| 
2. nvBeªxW cÖhyw³ m¤úªmvi‡Yi chv©ß my‡hvM we`¨gvb| 
3. djb cv_©K¨ n«v‡mi chv©ß my‡hvM we`¨gvb| 
4. cwi‡ek evÜe cÖhyw³ m¤úªmvi‡Yi my‡hvM i‡q‡Q| 
AvksKv (Threat) 
1. cwi‡ekMZ msKUvcboeZv (Rjevqy cwieZ©b, Rjve×Zv, 
†ivMevjvB I †cvKvgvKo)| 
2. µgn«vmgvb Pvl‡hvM¨ Rwg I AK…wl Kv‡R K…wl Rwg 
e¨env‡ii gvÎv e„w×| 
3. µgvebwZkxj gvwUi ¯^v¯’¨| 
4. wejywßgvb K…wl Rxe‰ewPÎ| 
9| wPwýZ mgm¨vejx Ges mgm¨vi AMÖvwaKvi i¨vw¼s: 
wPwýZ mgm¨v 
¸iæ‡Z¡i 
gvÎv 
¯̂D‡`¨v‡M 
Ki‡Z cvwi 
miKvwi 
mn‡hvwMZvq 
Ki‡Z cvwi 
†emiKvwi 
mn‡hvwMZvq 
Ki‡Z cvwi 
†gvU i¨vw¼s 
1 2 3 4 5 6 7 
AbvKvw LZ †ivMevjvB‡qi Dcw¯ wZ| 10 5 9 8 32 1g 
µgn«vmgvb Pvl‡hvM¨ Rwg I AK…wl Kv‡R K…wl 
Rwg e¨env‡ii gvÎv e„w×| 
10 3 9 5 27 3q 
µgvebwZkxj gvwUi ¯̂v ’̄¨| 8 6 8 9 31 2q 
Rjve×Zvi Kvi‡Y Pvl‡hvM¨ Rwg cwZZ _vKv 
Ges dm‡ji Drcv`b K‡g hvIqv| 
9 2 8 8 27 3q 
Pvl‡hvM¨ Rwgi gvwUi DcwifvM AK…wl Kv‡R 
e¨env‡ii Kvi‡Y Rwg APvl‡hvM¨ n‡q cov| 
9 2 4 9 24 5g 



hvbevn‡bi AcÖZzjZvi Kvi‡Y gvV chv©‡qi 
Kvh©µg Z`viwK e¨vnZ nIqv| 
7 2 9 8 26 4_© 
DcKiY (cvwb, exR, mvi, KxUbvkK BZ¨vw`) 
e¨env‡ii mxwgZ `¶Zv| 
9 3 8 6 26 4_© 
K„lK cÖwk¶‡Yi Rb¨ AvaywbK miÄv‡gi 
Afve; †hgb: j¨vcUc, gvwëwgwWqv BZ¨vw`| 
9 1 9 8 27 3q 
BDwbqb chv©‡q Kg©KZv©‡`i AvevwmK e¨e ’̄v 
AcÖZzj| 
10 1 9 1 21 6ô 
AvaywbK cÖhyw³ I cÖhyw³MZ Ávb m¤ú‡K© 
K…lK‡`i mg¨K aviYvi Afve| 
10 5 8 8 31 2q 
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GK bR‡i Dc‡Rjv gva¨wgK wk¶v Awd‡mi Z_¨ 
wPwiie›`i w`bvRcyi| 

1| Awd‡mi bvg t Dc‡Rjv gva¨wgK wk¶v Awdm, gva¨wgK I D”P wk¶v Awa`ßi| 
2| Awdm cwiwPwZ t cÖwZwU Dc‡Rjvq GKwU K‡i gva¨wgK wk¶v Awdm i‡q‡Q| GB AwdmwU wk¶v gš¿Yvj‡qi AvIZvaxb 
gva¨wgK I D”P wk¶v Awa`ßi KZ…©K cwiPvwjZ AvÂwjK Dc-cwiPvjK I †Rjv wk¶v Awdmvi KZ…©K wbqwš¿Z| 
3| Awdm Kvh©µg t Dc‡Rjv gva¨wgK wk¶v Kvh©vj‡qi D‡jøL‡hvM¨ Kvh©µg nj - gva¨wgK, D”P gva¨wgK I ¯oevZK 
ch©v‡q wk¶v_©xi Dce„wË weZiY, wk¶K/Kg©Pvix wb‡qv‡M wk¶v gš¿Yvj‡qi cÖwZwbwaZ¡ Kiv, †emiKvwi wk¶v cÖwZôv‡bi 
MfwY©sewW/g¨v‡bwRs KwgwU MV‡b `vwqZ¡ cvjb Kiv, wk¶v gš¿Yvj‡qi wb‡`©kbv †gvZv‡eK wk¶v cÖwZôv‡bi wewfbœ Z_¨ 
msMÖn I mieivn Kiv, wk¶v cÖwZôvb cwi`k©b I gwbUi Kiv, Dce„wË cÖ`v‡b wk¶v_©x wbe©vPb Kiv, cvewjK cix¶v mgš^q 
Kiv, e„wËi wej cÖ`vb Kiv, webvg~‡j¨ cvV¨cy¯ÍK msi¶Y I weZiY Kiv, wba©vwiZ di‡g wk¶v cÖwZôvb Dce„wËi Rb¨ 
wk¶v_©x Z_¨ mieivn Ki‡j hvPvB- evQvB‡qi ci †KvUv Abymv‡i eivÏ †`Iqv, wk¶v cÖwZôv‡bi Dbœqb KvR Z`viwK Kiv, 
¯oevZK gv`ivmv ¸‡jv‡Z MfwY©sewW‡Z `vwqZ¡ cvjb Kiv, wk¶v cÖwZôv‡b mvgwqK, evwl©K I wbe©vPbx cix¶v Abyôvb 
mgš^q Kiv, R½x we‡ivax mfv, gvaK we‡ivax mfv, evj¨ weevn we‡ivax mfv, BfwUwRs cÖwZ‡iva msµvšÍ mfv, †emiKvwi 
wk¶v cÖwZôv‡bi ¯^xK…wZ bevq‡bi Rb¨ cwi`k©b Kiv I †emiKvwi wk¶v cÖwZôv‡bi evwl©K Avq-e¨q wbix¶v Kiv | 
4| Awd‡mi Rbej KvVv‡gv t Awd‡mi cÖav‡bi c`ex- Dc‡Rjv gva¨wgK wk¶v Awdmvi, 2Rb 3q †kÖYxi I 2Rb 4_© 
†kÖYxi Kg©Pvix| 
5| †mev cÖ`vb cÖwZkÖæwZ (wmwU‡Rb PvU©vi)t 
1| gva¨wgK, D”P gva¨wgK I ¯oevZK ch©v‡q wk¶v_©xi Dce„wË weZiY| 
2| wk¶K/Kg©Pvix wb‡qv‡M wk¶v gš¿Yvj‡qi cÖwZwbwaZ¡ Kiv| 
3| †emiKvwi wk¶v cÖwZôv‡bi MfwY©s ewW /g¨v‡bwRs KwgwU MV‡b `vwqZ¡ cvjb Kiv| 
4| wk¶v gš¿Yvj‡qi wb‡`©kbv †gvZv‡eK wk¶v cÖwZôv‡bi wewfbœ Z_¨ msMÖn I mieivn Kiv| 
5| wk¶v cÖwZôvb cwi`k©b I gwbUi Kiv| 
6| Dce„wË cÖ`v‡b wk¶v_©x wbe©vPb Kiv| 
7| cvewjK cix¶v mgš^q Kiv| 
8| e„wËi wej cÖ`vb Kiv| 
9| webvg~‡j¨ cvV¨cy¯ÍK msi¶Y I weZiY Kiv| 
10| wba©vwiZ di‡g wk¶v cÖwZôvb Dce„wËi Rb¨ wk¶v_©x Z_¨ mieivn Ki‡j hvPvB evQvB‡qi ci †KvUv Abymv‡i eivÏ 
†`Iqv| 
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11| cÖwZôvb †_‡K †h †Kvb Z_¨ cvIqvi ci hvPvB evQvB K‡i D×©Zb KZ©„c¶‡K mieivn Kiv| 
12| †h †Kvb Awf‡hvM cvIqvi m‡e©v”P 7 w`‡bi g‡a¨ Z`šÍ mv‡c‡¶ wb®úwË Kiv| 
13| wk¶K /Kg©Pvix wb‡qv‡Mi c~‡e© Rbej KvVv‡gv Abymv‡i cÖvc¨Zvi mb` cÖ`vb| 
14| wk¶vgš¿Yvjq /miKv‡ii wb‡`©kbv Abymv‡i †h †Kvb `vwqZ¡ cvjb Kiv| 
15| wk¶v cÖwZôv‡bi Dbœq‡bi Kv‡R Z`viwK Kiv| 
16| wk¶v gš¿Yvjq/Awa`ßi/wk¶‡ev‡W©i wb‡`©kbv gvV ch©v‡q ev¯Íevqb Kiv| 
17| ¯oevZK gv`ivmv ¸‡jv‡Z Bmjvgx wek¦we`¨vj‡qi wfwmi cÖwZwbwa wnmv‡e MfwY©sewW‡Z `vwqZ¡ cvjb Kiv| 
18| RvZxq I AvšÍR©vwZK w`em cvj‡b `vwqZ¡ cvjb Kiv| 
19| wk¶v cÖwZôv‡b mvgwqK, evwl©K I wbe©vPbx cix¶v Abyôvb mgš^q Kiv| 
20| R½x we‡ivax mfv| 
21| gvaK we‡ivax mfv| 
22| evj¨ weevn we‡ivax mfv| 
23| BfwUwRs cÖwZ‡iva msµvšÍmfv| 
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6| wfkb : Z_¨ cÖhyw³ wbf©i gvbm¤§Z wk¶v| 
7| wgkb : 

-Kg©Pvix‡`i cÖwk¶b cÖ`vb 
 

e¨e¯’v| 
g¨v‡bR‡g›U‡K mwµq Kib| 

ms¯’vi 
8| m¶gZv, `ye©jZv, m¤¢vebv I SzuwK (SWOT) t 
m¶gZv(Strength) 
1|Awd‡mi NvUwZ Rbej cyib 
2| GKwU nvB †iRy‡jkb Kw¤úDUvi cyib 
3| AwaKvsk wk¶K welqwfwËK cÖwk¶b cÖvß| 
4| mKj we`¨vjq ¯‹vDU,MvBW.‡ivfvi I weGbwmwm 
AvIZvfy³ 
5| 40% wk¶v_x© Dce„wËi AvIZvfz³| 
6| †hvMv‡hvM e¨e ’̄v DbœZ| 
7| we`¨vjq¸‡jv‡Z ch©vß cwigv‡Y wk¶v‡cvKiY Av‡Q| 
8| wk¶K-wkw¶KvMY wbqwgZ we`¨vj‡q hvb| 
9| wc wU G Kvh©µg 
10| gv`K, mš¿vm,evj¨weevn, BfwUwRs we‡ivax Kvh©µg mwµq| 
`ye©jZv (Weakness) 
1| A‡bK we`¨vj‡q wk¶v_©x‡`i Rb¨ emvi †eÂ AcÖZzj| 
2| wKQz we`¨vj‡q †k․PvMvi e¨envi Dc‡hvMx bq| 
3| mnKvwi wk¶‡Ki A‡bK c` k~b¨| 
4| AwaKvsk †kÖwY K¶ we‡kl Pvwn`v m¤úbœ gvwëwgwWqv K¬vm Dc‡hvMx bq| 
5| SzuwKc~Y© we`¨vjq mg~‡n mxgvbv cÖvPxi †bB| 
6| mKj we`¨vj‡q cvbxq R‡ji myôz e¨e¯’v bvB| 
7| wk¶K-wkw¶Kv‡`i gv‡S †mev`v‡bi g‡bvfv‡ei Afve 
8| `ye©j Rbm¤ú„³Zv| 
9| AwffveK‡`i Am‡PZbZv| 
m¤¢vebv (Opportunity) 
1| DaŸ©Zb Kg©KZ©vMY wbqwgZ wk¶v Kvh©µg cwi`k©b K‡ib| 
2| wewfbœ GbwRI‡`i m¤úyiK wk¶v Kvh©µg i‡q‡Q Ges wb‡”Q| 
3| Z_¨ cÖhyw³ wbf©i wk¶v`vbKvh©µgMwZkxj Kiv | 
4| `ye©j wk¶v_x‡`i Dbœq‡b AwZwi³ K¬vm cwiPvjbv I 
Mixe wk¶v_©‡`i Avw_©K mnvqZv cÖ`vb Kiv | 
ûgwK(Threat) 
1| ivR‰bwZK Pvc| 
2| QvÎ wk¶v_©x‡`i msL¨v µgvMZ n«vm cvIqv| 
3| ivR‰bwZK Aw¯’wZkxjZv| 
9| wPwýZ mgm¨vejx Ges mgm¨vi AMÖvwaKvi i¨vw¼s t 
wPwýZ mgm¨v 
¸iæ‡Z¡i 
gvÎv 
¯^D‡`¨v‡M 
Ki‡Z 
cvwi 
miKvwi 
mn‡hvwMZvq 
Ki‡Z cvwi 
†emiKvwi 
mn‡hvwMZvq 
Ki‡Z cvwi 
†gvU 
i¨vw¼s 
1| Awdm Ges we`¨vjq ch©v‡q Avmeve 



c‡Îi Afve| 
2 2 1 1 6 1g 
2| wKQz wKQz we`¨vj‡q cvbxq R‡ji e¨e¯’v bvB Ges †mŠPvMvi e¨envi Abyc‡hvMx| 
2 1 1 1 5 2q 
3| S M C mwµq bq Ges cÖwk¶Y I bvB 2 1 1 1 5 2q 
4| SzuwKc~Y© we`¨vj‡q mxgvbv cÖvPxi bvB| 2 1 1 1 5 2q 
5| ivR‰bwZK Pvc| 1 1 1 1 4 3q 
6| gvwëwgwWqv K¬vm Dc‡hvMx †kÖwY K‡¶i Afve| 1 1 1 1 4 3q 
7| A‡bK we`¨vj‡q wk¶K ¯̂íZv Av‡Q| 1 1 1 - 3 4_© 
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GK bR‡i wPwiie›`i Dc‡Rjv ¯^v¯’¨ I cwievi cwiKíbv Kvh©vjq Z_¨ 
 
1| Dc‡Rjv ¯^v¯’¨ I cwievi cwiKíbv Kg©KZ©vi Kvh©vjq, wPwiie›`i, w`bvRcyi| 
2| 50 kh¨v wewkó wPwiie›`i nvmcvZvj| 
3| Awd‡mi Kvh©µgtÑ 
1) gš¿bvjq I Awa`ß‡ii bxwZgvjv Abyhvqx Rb¯^v‡_© wefvMxq Kvh©µg ev¯Íevqb Kiv | 
2) Dc‡Rjvq ¯^v¯’¨ †mev gyjK Kv‡Ri gwbUvwis I ev¯Íevqb Kiv| 
3) wkï I gvZ… g„Zz¨i nvi Kgv‡bvi j‡¶ BwcAvB KvR †Rvi`vi Kiv| 
4) Dc‡Rjvq wkï I gvZ… cÖRbb ¯^v‡¯’¨i †¶‡Î ct ct wefvM‡K mnvqZv Kiv| 
5) †cvwjI, nvg I h¶v mn †gvU 09wU †iv‡Mi wUKv †`Iqv nq| 
6) Dc‡Rjvq gvVKg©x‡`i‡K ¯^v¯’¨ wk¶vi gva¨‡g Wvqwiqv †iv‡Mi D‡ Q` Kiv nq| 
7) ¯^v¯’¨ wefv‡Mi mdjZvi Kvi‡Y G †`‡ki Mo Avqy e„wÏ cvq| 
8) g¨v‡jwiqvi gZ NvZK †ivM ¯^v¯’¨ Kg©x‡`i Øviv wbg©yj Kiv nq| 
9) ¯^v¯’¨ wefvMxq Kg©KZ©v/Kg©Pvix‡`i Kv‡Ri mdjZvi Kvi‡Y G †`k †_‡K ¸wU emšÍ ‡ivM wbg©yj Kiv nq| 
10) ¯̂v¯’¨ Kg‡cø‡·i ewnt wefvM, AvšÍt wefvM,I Riæix wefv‡Mi †ivMx‡`i ¯^v¯’¨ †mev cÖ`vb Kiv | 
11) Av‡m©wb‡Ki gZ NvZK †iv‡Mi wPwKrmv †mev cÖ`vb Kiv | 
12) h¶v I Kzô †iv‡Mi wPwKrmv †mev cÖ`vb Kiv| 
13) Lv`¨ ª̀‡e¨ †fRvj †iv‡a 
5| †mev cÖ`vb cÖwZkÖæwZ (wmwU‡Rb PvU©vi) : 
wmwU‡Rb PvU©vit 
Dc‡Rjv ¯^v¯’¨ Kg‡cø·, wPwiie›`i †_‡K RbmvaviY‡K cÖ`Ë †mevmg~n 
Dc‡Rjv ¯^v¯’¨ Kg‡cø·, BDwbqb ¯^v¯’¨ I cwievi Kj¨vY †K›`ª I KwgDwbwU wK¬wb‡K cÖ`Ë †mevmg~n t- 
1| †mevmg~n t 
2| gv I wkï ¯^v¯’¨ †mev t 
1| webvg~‡j¨ gwnjv‡`i wUwU wUKv cÖ`vb Kiv nq| 
2| webvg~‡j¨ Mf©eZx gwnjv‡`i †PKAvc Kiv nq| 
.3| ¯^vfvweK cªme Kiv‡bv nq| 
4| cªme cieZ©x †PKAvc Kiv nq| 
5| wkï‡`i wewfbœ †iv‡Mi wPwKrmv Kiv nq| 
6| 01 eQ‡ii bx‡Pi wkï‡`i‡K webvg~‡j¨ - 06wU cÖwZ‡laK wUKv †`Iqv nq | 
3| mvaviY †ivMxi †mev t mvaviY †ivMx‡`i‡K wPwKrmv †mev cÖ`vb Kiv nq Ges webvg~‡j¨ Jla cÖ`vb Kiv nq| 
4| cÖ‡qvR‡b D”PZi wPwKrmv †K‡›`ª †idvi Kiv nq| 
evwo evwo cwi`k©‡bi gva¨‡g cÖ`Ë †mevmg~n t 
1| ¯̂v¯’¨ mnKvixMY evwo evwo cwi`k©‡bi gva¨‡g DVvb •eVK K‡i Rb mvavib‡K BwcAvB, Wvqwihv, wb‡gvwbqv I wewfb 
†ivM m¤^‡Ü ¯^v¯’¨ †mev cÖ`vb K‡i _v‡Kb | 
wmGmweG cÖ`Ë †mevmg~n t 
1| cÖwk¶Y cÖvß `¶ KwgDwbwU w¯‥jW ev_© G‡Ub‡W›UMY (wmGmweG) KZ…©K evwo‡Z Mf©eZx gv‡q‡`i wbivc` ¯^vfvweK 
cÖme Kiv‡bv nq| 
2| Mf©eZxi cwiPh©v Kiv nq| 
3| cªme cieZ©x cwiPh©v Kiv nq| 
KwgDwbwU wK¬wb‡K †mev mg~n 
1| KwgDwbwU wK¬wb‡K AvMZ †ivMx‡`i wmGBPwmwc KZ…©K cÖwZw`b webvg~‡j¨ wPwKrmv †mev I Jla †`Iqv nh | 
6| wfkb t RbM‡bi ¯̂v¯’¨ †mev 100% wbwðZ Kiv 

7| wgkb t 1| wkï ¯̂v¯’¨ †mev BwcAvB Gi †¶‡Î 90% DbœxZ n‡q‡Q Ges Zv Av‡iv e„w× Kiv | 
2| Wvqwiqv †ivM wbg©~j Kiv | 
3| h¶v †ivM wbg©~j Kiv | 
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8| m¶gZv, `ye©jZv, m¤¢vebv, SzwK 
m¶gZv t  
1| ¯̂v¯’¨ †mev RbM‡bi †`vo‡Mvovq †cuŠ‡Q †`Iqvi Rb¨ gvV ch©v‡q `¶ Rbkw³ i‡q‡Q| 
2| gvV ch©v‡q AwaKvsk Kgx© AwfÁ I †Uªwbs cÖvß 
3| KwgDwbwU wK¬wb‡K ¯^vfvweK †Wjxfvix Kivi †Uªwbs cÖvß Kgx© i‡q‡Q| 
4| webv g~‡j¨ Jla I wPwKrmv †mev cÖ`vb Kiv nq 
5| wi‡cvwUs Ges mvcvB wm‡óg wWwRUvjvBR Kiv nq 
`~e©jZv t  
1| Awdm óvd‡`i emvi Rb¨ AwZwi³ K‡¶i I Avmeve c‡Îi cÖ‡qvRb| 
2| BDwbqb ¯^v¯’¨ Dc-†K‡›`i bZzb feb wbg©vb 
3| KwgDwbwU wK¬wb‡K we`¨y‡Zi Afve 
m¤¢ebvt  
1| ¯̂v¯’¨ †mev †bIqvi †¶‡Î gvV ch©v‡q Rbkw³ Kvh©µg Pjgvb 
2| DaŸ©Zb Kg©KZ©vMb wbqwgZ gvV Kvh©µg cwi`k©b K‡ib 
SuywK t  
1| ~̀e©j AeKvVv‡gv 
2| Kg©Pvix‡`I c‡`vbœwZ I wm‡jKkb †MÖW bv cvIqv 
9| wPwüZ mgm¨vejx Ges mgm¨vi AMÖvwaKvi i¨vswKs t 
wPwüZ mgm¨v ¸iæ‡Z¡i 
gvÎv 
¯-̂D‡`¨v‡M 
Ki‡Z cvwi 
miKvix 
mn‡hvMxZvq 
Ki‡Z cvwi 
†emiKvix 
mn‡hvMxZvq 
Ki‡Z cvwi 
†gvU i¨vwswKs 
AvevwmK mgm¨v 03wU 01wU 02wU nu¨v bv 01 01 
Rbe‡ji mgm¨v - - - - 01 02 
nvmcvZv‡ji NvUjv 
wbg©vY 
01 bv nu¨v bv 01 03 
nvmcvZv‡ji MvW© jvBU 12 bv nu¨v bv 12 04 
g~j †MBUwU †givgZ 
Kiv cÖ‡qvRb 
01 - nu¨v bv 01 05 
16wU 
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GK bR‡i wPwiie›`i Dc‡Rjv cwievi cwiKíbv Kvh©vj‡qi Z_¨ 
1| Awdm cwiwPwZ: 
cÖwZwU Dc‡Rjvq GKwU K‡i cwievi cwiKíbv Kvh©vjq i‡q‡Q| GwU ¯^v¯’¨ I cwievi Kj¨vY gš¿bvj‡qi Aaxb cwievi 
cwiKíbv Awa`ß‡ii AvIZvaxb I †Rjv DccwiPvjK KZ©„K wbqwš¿Z| 
2| Awdm Kvh©µg: Dc‡Rjv cwievi cwiKíbv Kvh©vj‡qi Kvh©µg 
1. gš¿Yvjq Ges Awa`ß‡ii bxwZgvjv †gvZv‡eK wefvMxq Kvh©vejx ev¯Íevqb Kiv| 
2. Dc‡Rjv cwievi cwiKíbv Kg©m~Px ev¯Íevqb, gwbUwis I g~j¨vqb Kiv| 
3. Dc‡Rjv gvZ„-wkï I cÖRbb ¯^v¯’¨ Kg©m~Px ev¯Íevqb Kiv| 
4. wbqwgZ I we‡kl ¯’vqx c×wZi Kvh©µg ev¯Íevqb Kiv| 
5. BDwbqb ¯^v¯’¨ I cwieviKj¨vY †K›`ª mg~‡ni cwievi cwiKíbv, gv - wkï I cÖRbb ¯^v¯’¨ Kvh©µg BDwbqb ch©v‡qi 
Kg©x‡`i gva¨‡g myôzfv‡e ev¯Íevqb Kiv| 
6. BDwbqb Kg©x‡`i ØvivB BDwbU/MÖvg ch©v‡q m¶g `¤úwZ I wkï (0-5eQi) †mev, cwievi cwiKíbv msµvšÍ †mev 
cÖ`v‡bi Rb¨ m¨v‡UjvBU wK¬wbK msMV‡bi e¨e¯’v Kiv| 
7. cwievi Kj¨vY mnKvix‡`i evox cwi`k©‡bi gva¨‡g A¯’vqx cwievi cwiKíbv c×wZ weZiYmn D`¦y×Kib Kvh©µg 
ev¯Íevqb I cwi`k©bKiv| 
8. cwievi cwiKíbv Ges gv-wkï I cÖRbb ¯^v¯’¨ Kvh©µ‡g wb‡qvwRZ †emiKvix ms¯’v mg~‡ni Rb¥ wbqš¿b Kv‡R 
mn‡hvwMZv, ZË¡veavb I g~j¨vqb Kiv| 
9. miKv‡ii wbqwgZ m¤cÖmvwiZ wUKv`vb Kg©m~Px (BwcAvB) Kvh©µgmn we‡kl we‡kl w`‡b (GmAvBwW) wUKv`vb 
ev¯Íevq‡b mn‡hvMxZv Kiv| 
10. m¨v‡UjvBU wK¬wbKmn †mev †K‡›`ª wWwWGm wKU (JlacÎ) Ges Rb¥ wbqš¿b mvgMªxmn wewfbœ DcKiY mwVKfv‡e 
weZiY Kiv| 
Awdm cÖav‡bi c`ex: Dc‡Rjv cwievi cwiKíbv Kg©KZ©v| 
3| Awd‡mi Rbej KvVv‡gv: 
Dc‡Rjv cwievi cwiKíbv Kg©KZ©v‡K mnvqZv cÖ`v‡bi Rb¨ i‡q‡Qb GKRb mnKvix Dc‡Rjv cwievi cwiKíbv Kg©KZ©v| 
gv I 
wkï ¯^v‡¯’¨i Dbœq‡b i‡q‡Qb GKRb gv I wkï †ivM we‡klÁ †gwW‡Kj Awdmvi (GgwmGBP-Gdwc), mnKvix cwievi 
Kj¨vY Kg©KZ©v (GgwmGBP-Gdwc)| GQvovI cÖvZ¨wnK Kvh©vw` myófv‡e m¤úv`‡bi Rb¨ mnvqK wn‡m‡e i‡q‡Qb 03 
(wZb) Rb Dc‡Rjv cwievi cwiKíbv mnKvix , 01(&GK) Rb Awdm mnKvix Kvg Kw¤úDUvi Acv‡iUi Ges 02 (`yB) 
Rb Awdm mnvqK| 
AvIZvaxb Awdm : 
K| gv I wkï Kj¨vY †K›`ª: 
gv I wkï ¯^v¯’¨ Dbœq‡b ivbxie›`‡i BDwbq‡b GKwU gvÎ gv I wkï Kj¨vY †K›`ª i‡q‡Q| GKRb cwievi Kj¨vY cwi`wk©Kv, 
GKRb dvg©vwmó, `yBRb wgWIqvBd, GKRb wcqb Kvg †P․wK`vi D³ †K‡›`ª †mev `vb K‡ib| 
L| BDwbqb ¯^v¯’¨ I cwievi Kj¨vY †K›`ª : 
cÖwZwU BDwbq‡b GKwU K‡i ¯^v¯’¨ I cwievi Kj¨vY †K› ª̀ i‡q‡Q| GB †K‡› ª̀ GKRb Dc-mnKvix KwgDwbwU †gwW‡Kj 
Awdmvi, GKRb cwievi Kj¨vY cwi`wk©Kv, GKRb Avqv I GKRb wbivcËv cÖnix RbM‡bi ¯^v¯’¨ †mev cÖ`v‡b wb‡qvwRZ| 
GQvov cwievi cwiKíbv †mev RbM‡bi †`vo‡Mvovq †c․‡Q †`Iqvi j‡¶ m¤ú~b© Dc‡Rjv 56 wU BDwb‡U fvM Kiv 
n‡q‡Q| cÖwZwU BDwb‡U GKRb K‡i cwievi Kj¨vY mnKvix KvR Ki‡Qb| Ges Zuv‡`i mve©¶wYK mycviwfk‡bi Rb¨ 
cªwZwU BDwbq‡b GKRb K‡i cwievi cwiKíbv cwi`k©K i‡q‡Qb| 
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4| wmwU‡Rb PvU©vit 
Dc‡Rjv cwievi cwiKíbv Kvh©vjq, Dc‡Rjv m`i wK¬wbK, BDwbqb ¯^v¯’¨ I cwievi Kj¨vY †K›`ª I KwgDwbwU wK¬wbK 
†_‡K RbmvaviY‡K cÖ`Ë †mevmg~n: 
1. cwievi cwiKíbv †mevmg~n : 
cyiyl ¯’vqx c×wZ (c×wZ MÖnxZv‡K bM` ỳB nvRvi UvKv I GKwU jyw½ †`Iqv nq)| 
gwnjv ¯’vqx c×wZ (c×wZ MÖnxZv‡K bM` ỳB nvRvi UvKv I GKwU kvox †`Iqv nq)| 
`xN© †gqv`x c×wZ (wZb eQi †gqv`) Bgcøv›U (c×wZ MÖnxZv‡K c×wZ MÖnYKv‡j bM` GKkZ cÂvk UvKv I   
cieZ©x‡Z m‡e©v”P wZbwU d‡jvAv‡ci †¶‡Î cÖwZevi mËi UvKv cÖ`vb Kiv nq| 
`xN© ‡gqv`x c×wZ (mvZ eQi †gqv`) AvBBDwW (c×wZ MÖnxZv‡K c×wZ MÖnYKv‡j bM` GKkZ cÂvk UvKv I 
cieZ©x‡Z m‡e©v”P wZbwU d‡jvAv‡ci †¶‡Î cÖwZevi Avwk UvKv cÖ`vb Kiv nq| 
webvg~‡j¨ ¯^í‡gqv`x c×wZ Bb‡RKkb cÖ`vb Kiv nq| 
¯^í‡gqv`x c×wZ KbWg cÖ`vb Kiv nq (cÖwZ WRb 1.20 UvKv wnmv‡e)| 
webvg~‡j¨ ¯^í‡gqv`x c×wZ Lvevi ewo cÖ`vb Kiv nq| 

 
2. gv I wkï ¯^v¯’¨ †mev : 
webv g~‡j¨ Mf©eZx gwnjv‡`i †PKAvc Kiv nq| 
¯^vfvweK cªme Kiv‡bv nq| 
cªme cieZ©x †PKAvc Kiv nq| 
wkï‡`i wewfbœ †iv‡Mi wPwKrmv Kiv nq| 

 
3. mvaviY †ivMxi †mev : mvaviY †ivMx‡`i‡K wPwKrmv †mev cÖ`vb Kiv nq Ges mieivn _vKv mv‡c‡¶ webv g~‡j¨ Jla 
cÖ`vb Kiv nq| 
4. cÖ‡qvR‡b D”PZi wPwKrmv †K‡›`ª †idvi Kiv nq| 
5. evwo evwo cwi`k©‡bi gva¨‡g cÖ`Ë †mevmg~n : 
1. cwievi Kj¨vY mnKvixMY evwo evwo cwi`k©‡bi gva¨‡g m¶g `¤úwZMY‡K Lvevi ewo, KbWg I Bb‡RKkb weZiY 
K‡i _v‡Kb| 
2. wkïi cÖviw¤¢K weKvk welqK KvD‡Ýwjs Kiv nq| 
3. Mf©eZxi cwiPh©v Kiv nq| 
wmGmweG cÖ`Ë †mevmg~n : 
1. cÖwk¶YcÖvß `¶ KwgDwbwU w¯‥jWev_© G‡Ub‡W›UMY (wmGmweG) KZ…©K evwo‡Z Mf©eZx gv‡q‡`i wbivc` ¯^vfvweK 
cÖme Kiv‡bv nq| 
2. Mf©eZxi cwiPh©v Kiv nq| 
3. cªme cieZ©x cwiPh©v Kiv nq| 
5| wfkb: ỳwU mšÍv‡bi †ekx bq, GKwU n‡j fvj nq| 
6| wgkb: cwievi cwiKíbv c×wZ e¨enviKvixi nvi 1975 Gi 7.7% †_‡K 2010 mv‡j 61.7% G DbœwZ n‡q‡Q Ges 
Zv Av‡iv e„w× Kiv| †gvU cÖRbb nvi ev gwnjv cªwZ Mo mšÍvb Rb¥`v‡bi nvi 1971 mv‡j 6.3 †_‡K 2010 mv‡j 2.5 G 
n«vm †c‡q‡Q| G AMÖMwZ a‡i ivLv| GK eQ‡ii Kgeqmx wkïg„Zy¨i nvi (nvRv‡i) 1975 mv‡j 150 †_‡K 2007 mv‡j 52 
†Z n«vm †c‡q‡Q| AMÖMwZ Z¡ivwš^Z Kiv| Ac~Y© Pvwn`vi nvi 1993-93 mv‡ji 19 kZvsk †_‡K 2007 mv‡j 17.6 G n«vm 
†c‡q‡Q Ges Av‡iv n«vm Kiv|
Ges Av‡iv n«vm K‡i 2021 mv‡j 1.43 G wb‡q Avmv| 
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7| m¶gZv, `ye©jZv, m¤¢vebv I SzuwK (SWOT): 
m¶gZv (Strength) 
1| cwievi cwiKíbv †mev RbM‡bi †`voMovq †cŠ‡Q †`Iqvi Rb¨ gvV ch©v‡q `¶ Rbkw³ i‡q‡Q| 
2| gvV ch©v‡q AwaKvsk Kg©x AwfÁ Ges †Uªwbs cÖvß| 
3| evox‡Z Ges ¯^v¯’¨ †K‡›`ª ¯^vfvweK †Wwjfvix Kivi †Uªwbs cÖvß Kg©x K‡q‡Q| 
4| wi‡cvwUs Ges mvcvB wm‡óg wWwRUvjvBR Kiv n‡q‡Q| 
5| webvg~‡j¨ cwievi cwiKíbv I ¯^v¯’¨ †mev cÖ`vb Kiv nq| 
6| ¯’vqx I `xN© †gqv`x †mev MÖnxZ‡`i hvZvqvZ I d‡jvAvc fvZv ‡`Iqv nq| 
`ye©jZv (Weakness) 
1| gv I wkï we‡klÁ †gwWK¨vj Awdmvi c`wU `xN©w`b hveZ Lvwj  
2| mnKvix cwievi cwiKíbv Kg©KZ©v bv _vKvq gvV ch©vq gvV ch©v‡q cwi`k©b e¨vn n‡”Q| 
3| Awdm óvd‡`i emvi Rb¨ AwZwi³ K‡¶i I Avmeve c‡Îi Afve| 
4| A‡bK BDwbqb ¯^v¯’¨ I cwievi Kj¨vY †K›`ª †givg‡Zi Afv‡e SzwKc~b© n‡q `vwo‡q‡Q| 
5|BDwbqb ¯^v¯’¨ I cwievi Kj¨vY †K›`ª msjMœ AvevwmK febMy‡jv RivRxb© n‡q covq †K‡›`ª Ae¯’vb 
K‡i 24 N›Uv ¯^v¯’¨ †mev e¨vnZ n‡”Q| 
6| gvV ch©vq A‡bK c` k~b¨ 
7| †mev`vb †K‡›`ª cvwbq R‡ji Afve 
8| A‡b‡Ki gv‡S †mev`v‡bi g‡bvfv‡ei Afve 
m¤¢vebv (Opportunity) 
1| mwVK cwievi cwiKíbv †bIqvi †¶‡Î gvV ch©v‡q Rbkw³ wb‡qvM Kvh©µg Pjgvb| 
2| mevi Kv‡Q cwievi cwiKíbv †mev †c․‡Q †`Iqvi j‡¶ miKvix I AmiKvix ms¯’v wg‡j Kvh©µg Z¡ivwš^Z Kiv n‡”Q| 
3| D×©Zb Kg©KZ©vMb wb‡qvwgZ gvV Kh©µg cwi`k©b K‡ib| 
SuywK (Threat) 
1| ~̀e©j AeKvVv‡gv| 
2| wbqwgZ gvV ch©v‡q †mev`v‡b Awbnv| 
3| Kg©Pvix‡`i c‡`vbœwZ I wm‡jKkb †MÖW bv cvIqv| 
4| wefvMxq Kvh©µg QvovI Ab¨vb¨ wefv‡Mi Kv‡R gvV ch©v‡q Kgx©‡`i mgq `vb| 
9| wPwýZ mgm¨vejx Ges mgm¨vi AMÖvwaKvi i¨vw¼s: 
wPwýZ mgm¨v 
¸iæ‡Z¡i 
gvÎv 
¯^D‡`¨v‡M 
Ki‡Z 
cvwi 
miKvwi 
mn‡hvwMZvq 
Ki‡Z cvwi 
†emiKvwi 
mn‡hvwMZvq 
Ki‡Z cvwi 
†gvU i¨vw¼s 
¯’vqx Rb¥ wbqš¿Y 
`xN© ‡gqv`x c×wZ 
A¯’vqx Rb¥ wbqš¿Y 
¯^v¯’¨ †K‡›`ª †Wwjfvwi 
evwo‡Z ¯^vfvweK †Wwjfvwi 
gv Iwkï ¯^v¯’¨ †mev 
mvaviY †ivwMi †mev 
ct ct wel‡q DØy×Kib mfv 
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GK bR‡i wPwiie›`i Dc‡Rjv grm¨ Kg©KZv©i Z_¨ 
01| Awd‡mi bvg : Dc‡Rjv grm¨ Kg©KZv©i Kvhv©jq, wPwiie›`i, w`bvRcyi| 
02| Awdm cwiwPwZ: 
cÖwZwU Dc‡Rjvq GKwU K‡i Dc‡Rjv grm¨ Kg©KZ©vi Kvhv©jq i‡q‡Q| GB AwdmwU grm¨ I cÖvYx m¤ú` 
gš¿Yvj‡qi AvIZvaxb grm¨ Awa`ß‡ii Aax†b cwiPvwjZ I †Rjvi †Rjv grm¨ Kg©KZ©v KZ…©K wbqwš¿Z| 
03| Awd‡mi Kvh©µg : 
Dc‡Rjv grm¨ Kg©KZ©vi Kvh©vj‡qi D‡jøL‡hvM¨ Kg©m~Px¸‡jv nj : †cvbv gvQ Aegyw³ Kvh©µg ev¯Íevqb, 
grm¨ mßvn Kg©m~Px ev¯Íevqb, grm¨ AvBb cÖ‡qvM I ev¯Íevqb, ¶z ª̀ FY cÖK‡íi FY Kvh©µg I ev¯Íevqb, 
grm¨ Pvlx‡`i civgk© I †mev cÖ`vb, grm¨ Lvgvi, Avor, eidKj I Lv`¨ KviLvbv †iwR‡÷ªkb, 
Rjgnvj e¨e ’̄vcbv| G QvovI AvaywbK Pvl DcKiY msMÖ‡n I †iYy †cvbv msMÖ‡n grm¨ Pvlx‡`i mnvqZv 
cÖ`vb Kiv nq| wewfbœ evRvi I Avor cwi`k©b, Lvgvi cwi`k©b I civgk© cÖ`vb| G QvovI wewfbœ 
ai‡bi cÖwk¶Y Kvh©µg cwiPvjbv I mgš^q Kiv, wbe©vPb Kwgkb KZ…©K Awc©Z `vwqZ¡ cvjb QvovI 
RbKj¨v‡Y mvgvwRK mgm¨v mgvav‡b mnvqZv cÖ`vbmn miKv‡ii wbe©vnx Av‡`‡k Ab¨vb¨ `vwqZ¡ cvjb| 
04| Awd‡mi Rbej KvVv‡gv : 
Awdm cÖav‡bi c`ex: wmwbqi Dc‡Rjv grm¨ Kg©KZ©v| 
Zvnv‡K mnvqZv Kivi Rb¨ i‡q‡Qb GKRb mnKvix grm¨ Kg©KZ©v, GKRb Awdm mnKvix Kvg-
Kw¤úDUvi Acv‡iUi I GKRb Awdm mnvqK| 
AvIZvaxb Awdm: ‡bB| 
05| †mev cÖ`vb cÖwZkÖæwZ (wmwU‡Rb PvU©vi): 
`ß‡ii Kvh©vejx: 
01. grm¨ I wPswo Pvlx Ges D‡Ïv³v‡`i DbœZ cÖhyw³ wfwËK gvQ I wPswo Pv‡li civgk© cÖ`vb| 
02. gy³ Rjvk‡qi grm¨ m¤ú` Dbœq‡bi j‡¶¨ mgvR wfwËK grm¨ e¨e¯’vcbv Kvh©µg cwiPvjbv Ges 
grm¨ msi¶Y AvBb ev¯Íevqb| 
03. grm¨ I wPswo Pvl Dbœq‡bi j‡¶¨ cÖK‡íi KvwiMix Dc‡hvwMZv hvPvB I cÖKí cÖ¯Íve cÖbq‡b 
mnvqZv cÖ`v‡bi gva¨‡g D‡Ïv³v I grm¨ Pvlx‡K FY cÖvwß‡Z mnvqZv cÖ`vb| 
04. DbœZ Rv‡Zi †cvbv gvQ I wPswo Pv‡li wewfbœ Dcv`vb DcKiY msMÖn I mieiv‡n mn‡hvMxZv 
cÖ`vb| 
05. Dc‡Rjvaxb grm¨ m¤ú‡`i Z_¨ I DcvË msMÖn I DaŸ©Zb KZ…©c‡¶i wbKU †cÖiY Kiv| 
06. grm¨ Awa`ßi KZ…©K cwiPvwjZ Dbœqb cÖK‡íi Aax‡b M„nxZ Kvh©µg ev¯Íevqb| 
07. grm¨ gvb wbqš¿Y e¨e ’̄v Kvh©Ki Kivi j‡¶¨ gvQ I wPswo Pv‡l Aby‡gv`b wenxb ª̀‡e¨i e¨envi e‡Ü 
Pvlx‡`i DØy× Kib I msµg‡bi Drm mbv³Kib Ges n¨vmvc Kvh©µg ev¯Íevqb| 
08. Avni‡bvËi gvQ I wPswo AeZib †K› ª̀/wW‡cv cwi`k©b Ges †m¸‡jvi cwi®‹vi cwiQboeZv i¶vq 
DØy×Kib| 
09. RbMY‡K DbœZ cÖhyw³ e¨env‡i gvQ Pv‡l DØy× Kivi wbwg‡Ë bZzb cªhyw³ nv‡Z Kj‡g cÖ`k©‡bi 
j‡¶¨ Dc‡Rjv cwil` Dbœqb Znwe‡ji mvnv‡h¨ cÖ`k©bx grm¨ Lvgvi ¯’vcb| 
10. grm¨ I wPswo Pvl Ges e¨e ’̄vcbv wel‡q wewfbœ m¤úªmviY mvgMÖx Pvlx/grm¨Rxex‡`i g‡a¨ weZib| 
11. RvUKv wbab ‡iv‡a åvg¨gvb Av`vjZ cwiPvjbvq mnvqZv Kiv| †mev cÖ`vb Kvix Kg©KZ©v/Kg©Pvixi 
c`ex h_vmg‡q †mev cvIqv bv †M‡j hvi mvnvh¨ PvB‡eb P‚ovšÍfv‡e wb®úwË bv n‡j ev mgqgZ mnvqZv 
bv cvIqv †M‡j hvi Kv‡Q Awf‡hvM Ki‡eb 
 
mnKvix grm¨ Kg©KZ©v 
wmwbqi Dc‡Rjv grm¨ Kg©KZ©v, 
wPwiie›`i,w`bvRcyi| 
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†Rjv grm¨ Kg©KZ©v, w`bvRcyi| 
µwgK 
bs 
†mevmg~n 
†mev MªnbKvix K¬v‡q›U 
†mev cÖ`v‡bi mgqmxgv 
1 
grm¨ Drcv`b e„w×i cwiKíbv MÖn‡Yi gva¨‡g RbMY‡K 
cywó †hvMv‡Z mnvqZv cÖ`vb| 
grm¨ Pvlx/ D‡Ïv³v Awdm mg‡q 
2 
cÖwk¶b I gZ wewbgq mfv Av‡qvR‡bi gva¨‡g m¤úªmviY 
†mev cÖ`vb| 
grm¨ Pvlx/D‡Ïv³v Awdm mg‡q 
3 Awd‡m AvMZ grm¨Pvlx‡`i grm¨Pvl welqK †mev cÖ`vb grm¨ Pvlx/ D‡Ïv³v Awdm mg‡q 
4 e¨vw³/cÖwZôvb‡K grm¨ FY cÖvwß‡Z mnvqZv Kiv| grm¨ Pvlx/ D‡Ïv³v Awdm mg‡q 
5 g¨rm¨Pv‡li AvaywbK DcKiY msMÖ‡n mnvqZv Kiv| grm¨ Pvlx/ D‡Ïv³v Awdm mg‡q 
6 
RbMb‡K evwYwR¨K wfwË‡Z gvQ Pv‡l DØy×Kib I KvwiMix 
†mev cÖ`vb| 
grm¨ Pvlx/ D‡Ïv³v Awdm mg‡q 
7 †`kxq cÖRvwZi grm¨ msi¶‡Y mnvqZv†mev cÖ`vb| grm¨ Pvlx/ D‡Ïv³v Awdm mg‡q 
8 
gvQ I wPswo AeZib†K›`ª/ wW‡cv cwi`k©b Ges †m¸‡jvi 
cwi®‹vi cwi QboeZv 
grm¨Pvlx/ D‡Ïv³v Awdm mg‡q 
9 Rbm¦v‡_© cÖ‡qvRbxq †h‡Kvb †mev grm¨ Pvlx/ D‡Ïv³v Awdm mg‡q 
06| wfkb: 
Dc‡Rjvi grm¨ Pvwn`v c~ib I Drcv`b e„w× K‡i †`kxq evRv‡i Ges AvšÍR©vwZK evRv‡i wbivc` gvQ 
ißvwb Kiv| 
07| wgkb: 
K) DbœZ cÖhyw³‡Z gvQ Pv‡li gva¨‡g Drcv`b e„w× Kiv; 
L) wecyj msL¨K grm¨ Pvlx‡`i gv‡S AvaywbK I wbivc` grm¨ Pvl cÖhyw³ Qwo‡q †`Iqv; 
M) Dc‡Rjvi mKj AvoZ, grm¨ Lv`¨ Drcv`K I we‡µZv, n¨vPvwi I Lvgvi jvB‡m‡Ýi AvIZvq Avbv; 
N) miKvix I †emiKvix Dbœqb ms¯’v Ges †emiKvix msMVb/ D‡Ïv³v‡`i gv‡S mgš̂q mvab| 
08| m¶gZv, ỳe©jZv, m¤¢vebv I SuywK (SWOT): 
kw³ (Strength) 
1. AwfÁ Rbej i‡q‡Q| 
2. GKwU mPj j¨vcUc i‡q‡Q| 
3. GKwU mPj †gvUimvB‡Kj i‡q‡Q| 
4. ch©vß msL¨K cÖwk¶Y cªvß grm¨Pvlx i‡q‡Q| 
5. DbœZ Rv‡Zi †cvbv mieiv‡n RvZxq ch©v‡qi cyi®‹vi cÖvß n¨vPvwi i‡q‡Q| 
6. wewfbœ fv‡jv †Kv¤úvwbi cixw¶Z grm¨ Lv`¨ mieivn h‡_ó| 
`~e©jZv (Weakness) 
1. Awdm Kv‡R Kw¤úDUv‡ii AcÖZzjZv| 
2. AcÖZzj Rbej| 
3. BDwbqb ch©v‡q †Kvb Awdm †bB| 
4. mnKvix grm¨ Kg©KZ©vi c` k~b¨| 
5. cÖ‡qvRbxq Awdm K‡¶i Afve| 
6. cÖwk¶Y K‡¶i Afve| 
m¤¢vebv (Opportunity) 



1| cÖPzi cyKzi I wbPz Rwg i‡q‡Q 
2| cÖPzi grm¨ Lvgvi i‡q‡Q 
3| A‡bK Lvj i‡q‡Q †hLv‡b gv‡Qi gRy` evov‡bv m¤¢e 
4| mvavib RbMb DbœZ cÖhyw³ MÖn‡b AvMÖnx 
5| †ek K‡qKwU eo evRvi i‡q‡Q 
6| gvQ ißvwb e„w× K‡i ˆe‡`wkK gy`ªv AR©‡bi my‡hvM| 
ûgwK (Threat) 
1| gv‡Qi †ivM we Í̄vi 
3| Rjevqy cwieZ©b (ZvcgvÎvi A¯̂vfvweK n«vm-e„w×) 
4| cvwb cix¶vi Rb¨ cÖ‡qvRbxq DcKiY bv _vKv 
5| cÖvK…wZK ~̀‡h©vM (Liv, eb¨v BZ¨vw`) 
6| Awdm Kv‡R Kw¤úDUvi I G‡·vmwiR AcÖZzj 
7| hvbevn‡bi Afve 
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8| cvwbi ¯̂íZv 
9| ivR‰bwZK n Í̄‡¶c| 
09| wPwnZ mgm¨vejx Ges mgm¨vi AMÖvwaKvi i¨vw¼st 
wPwýZ mgm¨v 
¸iæ‡Z¡i 
gvÎv 
¯̂D‡`¨v‡M 
Ki‡Z cvwi 
miKvwi 
mn‡hvwMZvq 
Ki‡Z cvwi 
†emiKvwi 
mn‡hvwMZvq 
Ki‡Z cvwi 
†gvU i¨vw¼s 
1.BDwbqb/ gvV ch©v‡q Rbe‡ji ¯̂íZv 3 3 3 2 11 2q 
2.hvbevnb †gvUimvB‡Kj) Gi AcÖZzjZv 
3 2 3 3 11 2q 
3.cÖwk¶Y Kvh©µ‡gi eiv‡Ïi AcÖZzjZv 3 2 3 3 11 2q 
4.cÖwk¶Y K‡¶i Afve 3 3 3 3 12 1g 
5.cÖwk¶Y DcKiY (j¨vcUc, cÖ‡R±I cÖf…wZ) Gi AcÖZzjZv 
2 2 3 3 10 3q 
6.cvwb cix¶vi KxUe· Gi AcÖZzjZv 3 3 3 3 12 1g 
7.Awdm Kv‡R Kw¤úDUvi I G‡·mwiR AcÖZzj 3 3 3 3 12 1g 
8.cÖ‡R‡±i gvQ Pzwi nIqv 2 2 2 3 9 4_© 
9.‡h․_ gvwjKvbvaxb Rjvk‡q gvQ Pv‡l e¨w³MZ Ø›Ø 
3 2 3 3 11 2q 
10. cÖ‡qvRbxq Awdm K‡¶i Afve 3 3 3 3 11 1g 
11. Reference materials/books cÖ‡qvRb 
2 2 2 2 8 5g 
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GK bR‡i wPwiie›`i, Dc‡Rjv hye Dbœqb Z_¨ 
1| Awd‡mi bvg t Dc‡Rjv hye Dbœqb Awdm, wPwiie›`i, w`bvRcyi| 
2| Awdm cwiwPwZ t 
Kg©¶g hye mgvR GKUv †`‡ki Av_©-mvgvwRK Dbœq‡bi g~j PvwjKv kw³| gvbe mf¨Zv weKv‡ki BwZnvm ch©v‡jvPbv Ki‡j 
GwU mn‡RB cÖZxqgvb nq †h, cÖ¯Íi hyM n‡Z AvaywbK mgvR wewb©gv‡b Ae`vb i‡q‡Q hyeK I hyegwnjv‡`i Awe¯§iYxq 
D™¢veb, `~i`„wó m¤úbœ †bZ…‡Z&¦ Avi wbijm cwikÖg| GB Mv‡½q DcZ¨Kvq AvaywbK evsjv‡`‡ki mgvR wewbg©v‡Yi c_-
cwiµgvq 52Gi fvlv Av‡›`vjb,Õ66Gi 6 `dv Av‡›`vjb ,Õ69Gi MY Av‡›`vjb, gnvb gyw³hy‡Ï¦ I m‡e©vcwi Avgv‡`i 5 
AvM÷ 2024 Gi MY Af¨y_v‡b hye mgv‡Ri fzwgKvB wQj gyL¨| 
¯^vaxbZv cieZx© 1972 mv‡j cÖYxZ evsjv‡`‡ki msweav‡bi 14,17 I 20 Aby‡ Q`¸‡jv‡Z hye †kÖYxmn mgMÖ RbM‡bi 
Kj¨vY I Dbœq‡bi Dci ¸iæZ¡v‡ivc Kiv n‡q‡Q| GiB avivevwnKZvq ¯^vaxbZvi Ae¨ewnZ c‡i mgvRKj¨vY gš¿Yvj‡qi 
Aax‡b hye Dbœq‡bi KvR ïiæ nq Ges cÖg cÂevwl©Kx cwiKíbv‡ZI hye Dbœq‡bi j‡¶¨ Kg©-c`‡¶c MÖnb Kiv nq| 
AZtci †`‡ki hye mgvR‡K hye kw³‡Z cwibZ Kivi eªZ wb‡q 1978 mv‡j hye Dbœqb gš¿bvjq cÖwZôv Kiv nq, 
cieZx©‡Z hvi bvgKiY Kiv nq hye I µxovgš¿Yvjq| 1981 mv‡j cÖwZôv Kiv nq hye Dbœqb Awa`ßi-hv MYcÖRvZš¿x 
evsjv‡`k miKv‡ii hye I µxov gš¿Yvj‡qi AvIZvaxY| AÎ wPwiie›`i Dc‡Rjv Kvh©vjqwU 1983 mv‡j cÖwZwôZ nq| 
ïiæ †_‡K wewfbœ hye Kvh©µg ev¯Íevqb K‡i Avwm‡Z‡Q| 
3| Awd‡mi Kvh©µg t 
†eKvi hye‡`i `¶Zve„w× gyjK cÖwk¶Y, AvZoeKgx© e„w×, hye FY cÖ`vb, hye msMVb‡K ZvwjKv f~w³KiY, Ges Aby`vb 
cÖavb, ev‡qvM¨vm cøv›U ¯’vcb, hye‡`i mvgvwRK mgm¨v m¤ú‡K© m‡PZbZv e„w×gyjK wewfbœ Kvh©µg| 
4| Awd‡mi Rbej Kv‡Vv‡gv t 
µwgK 
bs 
c`ex Aby‡gvw`Z c` msL¨v gšÍe¨ 
01 Dc‡Rjv hye Dbœqb Kg©KZ©v 01 wU 
02 †µwWU mycvifvBRvi 03 wU 
03 Awdm mnKvix Kvg Kw¤úDUvi Acv‡iUi 01 wU 
04 K¨vwkqvi 01 wU k~b¨ c` 
05 Awdm mnvqK 01wU 
Awdm cÖav‡bi c`ext.. Dc‡Rjv hye Dbœqb Kg©KZ©v 
AvIZvaxb Awdm t Bgc¨v± cÖKí (‡dBR-2) 
5| †mev cÖ`vb cÖwZkÖæZ (wmwU‡Rb PvU©vi) hye Dbœqb Awa`ß‡ii wewfbœ †mev Kvh©µg| 
cÖwk¶Y msµvšÍ†mev 
bs †mevi weeiY cÖvc¨ myweavw` †mev 
MÖnb 
Kvix 
†mev cÖvwßi kZ© †mev 
cÖ`vbKvix 
†mev 
cÖ`v‡bi 
mgqmx 
gv 
01 cÖwk¶Y t cÖvwZôvwbK I 
AcvªvwZôvwbK, 
cÖvwZôvwbKt- Mevw`cï 
nvumgyiMx cvjb , 
cÖv_wgK wPwKrmv, 
grm¨Pvl I K…wl welqK 
cÖwk¶Y †Kvm© ( †gqv`- 02gvm 15w`b) 
cÖwk¶‡bi 
myweav 
( AvevwmK) 
AvZ¡Kg©ms¯’v‡bi my‡hvM 
†eKvi hyeK I hye gwnjv 
18-35 eQ‡ii †eKvi hyeK I hye gwnjv n‡Z n‡e| wk¶vMZ †hvM¨Zv 8g †kÖYx cvk | 100 UvKv fwZ© wd Rgv w`‡Z 
n‡e|wbav©wiZ Zvwi‡L fwZ© n‡Z n‡e| 
DccwPvj‡Ki 



Kvh©vjq/hye 
cÖwk¶b†K› ª̀/ 
Dc‡Rjv 
hye Dbœqb 
Kg©KZ©vi 
Kvh©vjq 
7-10 
w`b 
02 grm¨ Pvl cÖwk¶Y †Kvm© 
†gqv` 01 gvm 
cÖwk¶‡bi 
myweav 
( AbvvevwmK) 
AvZ¡Kg©ms¯’v‡bi my‡hvM 
H 18-35 eQ‡ii †eKvi hyeK I hye 
gwnjv n‡Z n‡e|wk¶vMZ †hvM¨Zv 
8g †kÖYx cvk | 50 UvKv fwZ© wd 
Rgv w`‡Zn‡e| 
wbav©wiZ Zvwi‡L fwZ© n‡Z n‡e | 
DccwPvj‡Ki 
Kvh©vjq 
7-10 
w`b 
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03 †cvkvK •Zix I `wR© weÁvb †gqv` 03 gvm I 06 gvm) 
H 18-35 eQ‡ii †eKvi hyeK I hye gwnjv n‡Z n‡e| wk¶vMZ †hvM¨Zv 8g †kÖYx cvk I GBP,Gm,wm cvk| 
50 UvKv fwZ© wd Rgv w`‡Zn‡e| 
wbav©wiZ Zvwi‡L fwZ© n‡Z n‡e 
DccwPvj‡Ki 
Kvh©vjq 
7-10 
w`b 
04 Kw¤úDUvi †ewmK 
cÖwk¶Y †Kvm©(‡gqv`- 
06gvm) 
cÖwk¶‡bi 
myweav 
( AbvvevwmK) 
AvZ¡Kg©ms¯’v‡bi my‡hvM 
H 18-35 eQ‡ii †eKvi hyeK I hye 
gwnjv n‡Z n‡e| wk¶vMZ †hvM¨Zv 
GBP,Gm,wm cvk| 1000/- UvKv 
fwZ© wd Rgv w`‡Zn‡e| 
wbav©wiZ Zvwi‡L fwZ© n‡Z n‡e 
DccwPvj‡Ki 
Kvh©vjq 
07- 
10w`b 
05 Kw¤úDUvi MÖvwdK&ª 
cÖwk¶Y †Kvm ©(†gqv`- 
06gvm) 
cÖwk¶‡bi 
myweav 
( AbvvevwmK) 
AvZ¡Kg©ms¯’v‡ 
bi my‡hvM 
H 18-35 eQ‡ii †eKvi hyeK I hye 
gwnjv n‡Z n‡e| wk¶vMZ †hvM¨Zv 
GBP,Gm,wm cvk| 2000/- UvKv 
fwZ© wd Rgv w`‡Zn‡e| 
wbav©wiZ Zvwi‡L fwZ© n‡Z n‡e 
DccwPvj‡Ki 
Kvh©vjq 
07- 
10w`b 
06 B‡jw±ªK GÛ 
nvDRIqvwis cÖwk¶Y 
†Kvm© (†gqv`-06gvm) 
cÖwk¶‡bi 
myweav 
( AbvvevwmK) 
AvZ¡Kg©ms¯’v‡ 
bi my‡hvM 
H 18-35 eQ‡ii †eKvi hyeK I hye 
gwnjv n‡Z n‡e| wk¶vMZ †hvM¨Zv 
GBP,Gm,wm cvk| 300/- UvKv 
fwZ© wd Rgv w`‡Zn‡e| 
wbav©wiZ Zvwi‡L fwZ© n‡Z n‡e 
DccwPvj‡Ki 
Kvh©vjq 
07- 
10w`b 



07 †iwd«Rv‡ikb GÛ 
GqviKwÛkwbs 
cÖwk¶Y†Kvm© (‡gqv` 02 
gvm 15 
w`b) 
cÖwk¶‡bi 
myweav 
( AbvvevwmK) 
AvZ¡Kg©ms¯’v‡ 
bi my‡hvM 
H 18-35 eQ‡ii †eKvi hyeK I hye 
gwnjv n‡Z n‡e| wk¶vMZ †hvM¨Zv 
Gm,Gm,wm cvk| 300/- UvKv fwZ© 
wd Rgv w`‡Zn‡e| 
wbav©wiZ Zvwi‡L fwZ© n‡Z n‡e 
DccwPvj‡Ki 
Kvh©vjq 
07- 
10w`b 
08 B‡j±ªwbK&ª 
cÖwk¶Y †Kvm© (†gqv`- 
06gvm) 
cÖwk¶‡bi 
myweav 
( AbvvevwmK) 
AvZ¡Kg©ms¯’v‡ 
bi my‡hvM 
H 18-35 eQ‡ii †eKvi hyeK I hye 
gwnjv n‡Z n‡e| wk¶vMZ †hvM¨Zv 
Gm,Gm,wm cvk| 300/- UvKv fwZ© 
wd Rgv w`‡Zn‡e| 
wbav©wiZ Zvwi‡L fwZ© n‡Z n‡e 
DccwPvj‡Ki 
Kvh©vjq 
07- 
10w`b 
09 wjswKs †gwkb Acv‡iwUs 
cÖwk¶Y†Kvm© (†gqv`- 
01gvm) 
cÖwk¶‡bi 
myweav 
( AbvvevwmK) 
AvZ¡Kg©ms¯’v‡ 
bi my‡hvM 
H 18-35 eQ‡ii †eKvi hyeK I hye 
gwnjv n‡Z n‡e| wk¶vMZ †hvM¨Zv 
8g cvk| 300/- UvKv fwZ© wd 
Rgv w`‡Zn‡e| 
wbav©wiZ Zvwi‡L fwZ© n‡Z n‡e 
DccwPvj‡Ki 
Kvh©vjq, 
MvBev›`v I 
KzwoMÖvg 
07- 
10w`b 
10 eKwcÖw› 
Us cÖwk¶Y†Kvm© 
(†gqv`-06 mßvn) 
cÖwk¶‡bi 



myweav 
( AbvvevwmK) 
AvZ¡Kg©ms¯’v‡ 
bi my‡hvM 
H 18-35 eQ‡ii †eKvi hyeK I hye 
gwnjv n‡Z n‡e| wk¶vMZ †hvM¨Zv 
8g ‡kÖYx cvk| 50/- UvKv fwZ© wd 
Rgv w`‡Zn‡e| 
wbav©wiZ Zvwi‡L fwZ© n‡Z n‡e 
Dc 
cwiPvj‡Ki 
Kvh©vjq, 
07- 
10w`b 
11 eøK,evwUK I w¯…Y wcÖw›Us 
cÖwk¶Y †Kvm© (†gqv`- 
04gvm) 
cÖwk¶‡bi 
myweav 
( AbvvevwmK) 
AvZ¡Kg©ms¯’v‡ 
bi my‡hvM 
H 18-35 eQ‡ii †eKvi hyeK I hye 
gwnjv n‡Z n‡e| wk¶vMZ †hvM¨Zv 
8g ‡kÖYx cvk| 50/- UvKv fwZ© wd 
Rgv w`‡Zn‡e| 
wbav©wiZ Zvwi‡L fwZ© n‡Z n‡e 
Dc 
cwPvj‡Ki 
Kvh©vjq, 
07- 
10w`b 
12 gWvY© Awdm g¨v‡bR‡g›U 
GÛ Kw¤úDUvi 
Gwcø‡Kkb cÖwk¶Y †Kvm© 
(†gqv`-04gvm) 
cÖwk¶‡Yi 
myweav 
(AbvvevwmK) 
AvZ¡Kg©ms¯’v‡ 
bi my‡hvM 
H 18-35 eQ‡ii †eKvi hyeK I hye 
gwnjv n‡Z n‡e| wk¶vMZ †hvM¨Zv 
Gm,Gm,wm cvk| 500/- UvKv fwZ© 
wd Rgv w`‡Z n‡e| 
wbav©wiZ Zvwi‡L fwZ© n‡Z n‡e 
Dc 
cwPvj‡Ki 
Kvh©vjq, 
07- 
10w`b 
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K, AcvªvwZôvwbK, (‡gqv`- 
15 w`b) 
cïm¤ú` welqK 
cÖwk¶Y †Kvm© 
cÖwk¶‡Yi 
myweav 
AvZ¡Kg©ms¯’v 



‡bi my‡hvM 
H 18-35 eQ‡ii †eKvi hyeK I hye 
gwnjv n‡Z n‡e| wk¶vMZ †hvM¨Zv 
5g ‡kÖYx cvk| ¯’vbxq Pvwn`v 
Abyhvqx cÖwk¶Y cwiPvwjZ| 
Dc‡Rjv hye 
Dbœqb 
Kg©KZ©vi 
Kvh©vjq, 
07- 
10w`b 
1. 1) cvwievwiK nvumgyiMx 
cvjY welqK cÖwk¶Y 
H H H H H 
2) eªqjvi I KK‡ij 
cvjb welqK cÖwk¶Y 
H H H H H 
3) evošÍ gyiMx cvjb H H H H H 
4) QvMj cvjb welqK 
cÖwk¶Y 
H H H H H 
5) Miæ †gvUvZvRvKiY 
welqK cÖwk¶Y 
H H H H H 
6) cvwievwiK Mvwf 
cvjb welqK cÖwk¶Y 
H H H H H 
7) cï cvwLi Lv`¨ 
cÖ¯‘ZI evRviRvZKib 
welqK cÖwk¶Y 
H H H H H 
8) cï cvwLi †ivM I 
Bnvi cÖwZ‡iva cÖwZ‡iva 
welqK cÖwk¶Y 
H H H H H 
9) KeyZi cvjb welqK 
cÖwk¶Y 
H H H H H 
10) KvuPv Pvgov msi¶Y 
I cOwµqvRvZKiY 
welqK cÖwk¶Y 
H H H H H 
L) grm¨Pvl welqK cÖwk¶Y 
†Kvm© 
H H H H H 
1) grm¨Pvl welqK 
cÖwk¶Y 
H H H H H 
2) mgwš^Z grm¨Pvl 
welqK cÖwk¶Y 
H H H H H 
3) †g․mygx grm¨Pvl 
welqK cÖwk¶Y 
H H H H H 
4) grm¨ †cvYv Pvl 
(avbx †cvbv welqK 
cÖwk¶Y 
H H H H H 



5) grm¨ n¨vPvwi 
welqKcÖwk¶Y 
H H H H H 
6) cveb 
fzwg‡Z 
grm¨Pvl welqK 
cÖwk¶Y) 
H H H H H 
7) Mj`v I evM`v 
wPswoPvl welqK cÖwk¶Y 
H H H H H 
8) ïUwK •Zix I 
msi¶Y welqK cÖwk¶Y 
H H H H H 
M) K…wl welqK cÖwk¶Y †Kvm© cÖwk¶‡Yi †eKvi 18-35 eQ‡ii †eKvi hyeK I hye Dc‡Rjv hye 7-10 
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myweav, 
AvZ¡Kg©ms¯’v‡b 
i my‡hvM 
hyeK 
I hye 
gwnjv 
gwnjv n‡Z n‡e|wk¶vMZ †hvM¨Zv 
5g †kÖYx cvk | 100 UvKv fwZ© wd 
Rgv w`‡Zn‡e| 
wbav©wiZ Zvwi‡L fwZ© n‡Z n‡e| 
¯’vbxq Pvwn`v Abyhvqx cÖwk¶Y 
cwiPvwjZ n‡e| 
Dbœqb 
Kg©KZ©vi 
Kvh©vjq 
w`b 
1) emZ evwo‡Z mewR Pvl 
welqK cÖwk¶Y 
H H H H H 
2) bvm©vix welqK cÖwk¶Y H H H H H 
3) dzj Pvl welqK 
cÖwk¶Y 
H H H H H 
4) d‡ji Pvl †jey,Kjv, 
†c‡c BZ¨vw`)w elqK 
cÖwk¶Y 
H H H H H 
5) K‡¤úvó mvi •Zix 
welqK cÖwk¶Y 
H H H H H 
6) Mv‡Qi Kjg •Zix 
welqK cÖwk¶Y 
H H H H H 
7) Jlwa Mv‡Qi Pvlvev` 
welqK cÖwk¶Y 
H H H H H 
N. e ¿̄ welqK cÖwk¶Y †Kvm© H H H H H 
1) eøK wcÖw›Us welqK 
cÖwk¶Y 
H H H H H 
2) evwUK wcÖw›Us welqK 
cÖwk¶Y 
H H H H H 
3) †cvlvK •Zix welqK 
cÖwk¶Y 
H H H H H 
4) ¯…xb wcÖw›Us welqK 
cÖwk¶Y 
H H H H H 
5) †¯úª wcÖw›Us welqK 
cÖwk¶Y 
H H H H H 
6) gwbcywi ZvuZ welqK 
cÖwk¶Y 
H H H H H 
O) ¶z`ª I KzwUi wkí welqK 
cÖwk¶Y 
H H H H H 



1) KvM‡Ri e¨vM I †Vv½v 
•Zix welqK cÖwk¶Y 
H H H H H 
2) evk †e‡Zi mvgMÖx •Zix 
welqK cÖwk¶Y 
H H H H H 
3) KvPu, †gvg welqK 
cÖwk¶Y 
H H H H H 
4) bKwm Kv_v welqK 
cÖwk¶Y 
H H H H H 
5) cvURvZ cb¨welqK 
cÖwk¶Y 
H H H H H 
6) PvgovRvZ cb¨ 
•ZixwelqK cÖwk¶Y 
H H H H H 
7) PvBwbR I Kb‡d·bvix 
welqK cÖwk¶Y 
H H H H H 
P) Ab¨vb¨ welqK cÖwk¶Y H H H H H 
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†Kvm©t 
1) wi·v, mvB‡Kj f¨vb 
†givgZ welqK cÖwk¶Y 
H H H H H 
2) I‡qwìs.welqK cÖwk¶Y H H H H H 
3) d‡UvMÖvwd welqK 
cÖwk¶Y 
H H H H H 
6| wfkb tÑ hye Dbœqb Awa`ß‡ii wfkbt 
* Abyrcv`bkxj hyemgvR‡K mymsMwVZ, myk„ Lj Ges Drcv`bgyLx kw³‡Z iæcvšÍi Kiv; 
* `¶Zve„wÏgyjK cÖwk¶Y cÖ`v‡bi gva¨‡g hye‡`i Kg©ms ’̄vb wKsev ¯̂-Kg©ms ’̄v‡b wb‡qvwRZ Kiv; 
* RvZxq Dbœqb Kg©Kv‡Û †eKvi hye‡`i m¤ú„³ Kiv| 
7| wgkb t hye Dbœqb Awa`ß‡ii wgkbt 
* †`‡ki 64wU †Rjv I 495 wU Dc‡Rjv Kvh©vjq (10wU BDwbU Kvh©vjq mn) Ges 111wU cÖwk¶Y ‡K‡› ª̀i gva¨‡g †eKvi hye‡`i 
cÖwk¶Y 
cÖ`vb Kiv ; 
* †`‡ki mKj †Rjv I Dc‡Rjvq BÈvi‡bU ms‡hv‡Mi gva¨‡g hye Kvh©µg‡K †Rvi`vi Kiv; 
* hye‡`i ¶gZvq‡bi wbwgË DØ×KiY, cÖwk¶Y, ¶z ª̀FY I Ab¨vb¨ cÖ‡qvRbxq mnvqZvi gva¨‡g Zv‡`i Kg©ms ’̄vb Ges 
AvZoeKg©ms ’̄v‡b 
wb‡qvwRZ Kiv mn Zv‡`i‡K †`‡ki Dbœqb cÖwµqvq cÖwZwU Í̄‡i m¤ú„³ Kiv; 
* †emiKvix †m Qv‡mex hye msMV‡bi gva¨‡g †Mvwô Dbœq‡b mnvqZv Kivi Rb¨ hye‡`i wewfbœ MÖæ‡c msMwVZ Kiv ; 
* ’̄vbxq ch©v‡q hye msMV‡bi msL¨v e„wÏ¦ Kiv Ges AskMÖnb g~jK Dbœqb cÖwµqvq Zv‡`i AskMÖnb wbwðZ Kiv; 
* hye‡`i MYwk¶v Kvh©µg, ỳ‡h©vM e¨e ’̄vcbv, cÖv_wgK ¯̂v¯ ¨ cwiPh©v, cwi‡ek Dbœqb, m¤ú` msi¶b BZ¨vw` Av_©-mvgvwRK 
Kvh©Kjv‡c 
m¤ú„³KiY Ges mgvRwe‡ivax Kvh©Kjvc iwnZKib, gv`K ª̀‡e¨i Ace¨envi †iva, GBPAvBwe (GBWm&) Ges GmwUwW wel‡q 
m‡PZbZv 
e„w× Kiv| 
* hye‡`i wm×všÍ MÖnb gyjK cÖwµqvq AskMÖn‡b my‡hvM `vb| 
8| m¶gZv, `ye©jZv,m¤¢vebv I SuzwK 
m¶gZv (strength) ~̀e©jZv (Weakness) 
1. Awd‡m Rbe‡ji NvUwZ bvB| 
2. ỳBwU Kw¤úDUvi mPj 
3. Kg©KZ©vi †gvUi mvB‡Kj 01 wU mPj 
4. Kg©KZ©v I Kg©Pvixiv cÖwk¶Y cÖvß 
5| †eKvi hye‡`i cÖwk¶b Kvh©µg j¶¨gvÎv Abyhvqx c~iY 
Kiv nq 
6| wewfbœ Avw_©K cÖwZôvb Ges hye Dbœq‡bi gva¨‡g FY 
cÖ`vb Kiv nq 



7| FY Av`v‡qi nvi 92% 
8| B¤ú¨v± cÖK‡íi AvIZvq ev‡qvM¨vm cøv›U ’̄vcb 
m‡šÍvlRbK 
1. wcÖ›Uvi 01wU mPj I 01wU APj 
2. gvV ch©v‡q Kg©iZ †µwWU mycvifvBRvi †`i †gvUi 
mvB‡Kj bvB 
3. Awd‡m óvd‡`i emvi Rb¨ AwZwi³ K‡¶i I 
Avmevec‡Îi Afve 
4. Dc‡Rjvi †eKvi hye I hye gwnjv‡`i mwVK Z_¨ msi¶Y 
e¨e ’̄v Av‡Q 
5. Dc‡Rjv ch©v‡q hy‡Mvc‡hvMx cÖwk¶‡bi e¨e ’̄v bvB 
6. hye msMV‡bi msc„³Zv AZ¨šÍ gvSvwi 
7. cÖwk¶Yv_©x hye‡`i Rb¨ †Kvb cÖKvi cÖwk¶Y fvZvi e¨e ’̄v 
bvB 
8. hye msMV‡bi AbyKz‡j Aby`vb cÖZ¨šÍ AcÖZzj 
9. B¤ú¨v± cÖK‡íi AvIZvq ev‡qvM¨vm cøv›U ’̄vcb Kvwi‡`i 
mvewmwWi cwigvY AZ¨šÍ Kg| 
m¤¢vebv (Opporthreat) ûgwK (Threat) 
1| Dc‡Rjv ch©v‡q cÖwk¶Y Kvh©µg cwiPvjbvi Rb¨ Dc‡Rjv 
hye Dbœqb GKv‡Wgx m¤¢vebv Av‡Q| 
2. DaŸ©Zb Kg©KZ©vMY wbqwgZ hye Kvh©µg cwi`k©b K‡ib 
3. cÖwk¶Y Ges FY Kvh©µ‡g wKQz wKQz GbwRI Ges Avw_©K 
cÖwZôv‡bi mv‡_ mg‡SvZv ¯̂v¶wiZ n‡q‡Q 
1| FY weZi‡Yi †¶‡Î wKQzUv ivR‰bwZK Pvc Av‡Q| 
2. Kg©KZ©v/Kg©Pvix‡`i `xN©w`b c‡`vbœwZ bv nIqv 
3. hye Kvh©µ‡g miKvix Avw_©K eivÏ AcÖZzj 
4. miKvix †mev ZKvh©µg RbM‡bi †`viMovq ‡cŠQv‡bvi Rb¨ 
†`viMovq ‡cŠQv‡bvi Rb¨ Rbe‡ji msKU i‡q‡Q (bZzb Rbej) 
9| wPwýZ mgm¨vejx Ges mgm¨vi AMÖvwaKvi i¨vw¼s t 
wPwýZ mgm¨v ¸iæZ¡ 
gvÎv 
¯̂ D‡`¨v‡M 
Ki‡Z cvwi 
miKvix 
mn‡hvMxZvq 
†emiKvix 
mn‡hvMxZvq 
†gvU i¨vw¯‥s 
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Ki‡Z cvwi Ki‡Z cvwi 
1. Awd‡m Avmeve c‡Îi Afve 3 1 4 3 11 4_© 
2. ivR‰bwZK Pvc 2 3 2 2 09 6ó 
3. Awdm Avw½bvq cvbxq R‡ji e¨e ’̄v 3 1 3 2 09 6ó 
4. †k․PvMvi e¨envi Dc‡hvMx 3 2 3 2 10 5g 
5. bZzb Rbej cÖ‡qvRb 4 1 4 1 10 5g 
6. A‡bK hye msMVb wbw …̄q 3 3 4 2 12 3q 
7. ¯ vwbqfv‡e †eKvi hye‡`i cÖwk¶bv_©x 
fvZvi e¨e ’̄v bvB 
5 2 4 3 14 1g 
8. DcRjv ch©v‡q cÖwk¶Y †K› ª̀ bvB 3 2 5 3 13 2q 
9. Dc‡Rjvq µxov Dbœq‡b hye `ß‡ii 
fzwgKv mxwgZ 
3 2 4 3 12 3q 
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GK bR‡i wPwiie›`i Dc‡Rjv cÖ‡KŠkjxi Kvh©vjq Z_¨ 
1| Awd‡mi bvg t Dc‡Rjv cÖ‡KŠkjxi Kvh©vjq, wPwiie›`i, w`bvRcyi| 
2| Awdm cwiwPwZ t MYcÖRvZš¿x evsjv‡`k miKvi, ’̄vbxq miKvi cjøx Dbœqb I mgevq gš¿Yvjq, ’̄vbxq miKvi 
wefvM, ’̄vbxq miKvi cÖ‡KŠkj Awa`ßi, Dc‡Rjv cÖ‡KŠkjxi Kvh©vjq, wPwiie›`i, w`bvRcyi| 
3| Awd‡mi Kvh©µg t 
K| cuvKv moK wbg©vY I i¶Yv‡e¶Y| 
L| eªxR/KvjfvU© wbg©vY I i¶Yv‡e¶Y| 
M| ¶z`ª cvwb m¤ú` Dbœqb I i¶Yv‡e¶Y| 
N| Ab †cf‡g›U I Ad-†cf‡g›U i¶Yv‡e¶Y (GjwmGm)| 
O| GgGgwU Øviv moK i¶Yv‡e¶Y| 
P| Dc‡Rjv cwil` feb wbg©vY I i¶Yv‡e¶Y| 
Q| Dc‡Rjv cwil‡`i AvIZvq AvevwmK febmg~n wbg©vY I i¶Yv‡e¶Y| 
R| BDwbqb cwil` Kg‡c· feb wbg©vY I i¶Yv‡e¶Y| 
S| wewfbœ cÖK‡íi AvIZvq cÖv_wgK we`¨vjq feb wbg©vY I i¶Yv‡e¶Y| 
T| gyw³‡hv×v Kg‡c· feb wbg©vY| 
U| gyw³‡hv×v‡`i Rb¨ AvevwmK feb wbg©vY| 
V| nvU evRvi Dbœqb I i¶Yv‡e¶Y| 
W| Road I Enventory I g¨vc cÖ ‘̄ZKiY| 
X| ’̄vbxq miKvi cÖwZôvb mg~n‡K KvwiMix mnvqZv cÖ`vb| 
Y| Dc‡Rjv cwil‡`i AvIZvq cÖKímg~n ev Í̄evqb I KvwiMix mnvqZv cÖ`vb| 
4| Awd‡mi Rbej KvVv‡gv : 1(GK) Rb Dc‡Rjv cÖ‡KŠkjx, 1(GK) Rb Dc‡Rjv mnKvix cÖ‡KŠkjx, 2( ỳB) 
Rb Dc-mnKvix cÖ‡KŠkjx, 1(GK) Rb b·vKvi (Dc-mnKvix cÖ‡KŠkjx), 1(GK) Rb wnmve i¶K, 1(GK) 
Rb KwgDwbwU AM©vbvBRvi, 1(GK) Rb wnmve mnKvix, 1(GK) Rb mv‡f©qvi, 1(GK) Rb Awdm mnKvix -
Kvg-Kw¤úDUvi Acv‡iUi, 1(GK) Rb Awdm mnKvix, 4(Pvi) Rb Kvh©-mnKvix, 1(GK) Rb B‡jKwUªwkqvb, 
2( ỳB) Rb Awdm mnvqK (GgGjGmGm) I 1(GK) Rb •bk cÖnix| me©‡gvU 20 Rb| 
Awdm cÖav‡bi c`ex t Dc‡Rjv cÖ‡KŠkjx 
AvIZvaxb Awdm t cÖwZwU BDwbq‡b DcmnKvix cÖ‡KŠkjxi `ßi 
5| †mev cÖ`vb cÖwZkÖæwZ (wmwU‡Rb PvU©vi) t 
1| cuvKv moK wbg©vY I i¶Yv‡e¶Y| 
2| eªxR/KvjfvU© wbg©vY I i¶Yv‡e¶Y| 
3| ¶z`ª cvwb m¤ú` Dbœqb I i¶Yv‡e¶Y| 
4| Ab †cf‡g›U I Ad-‡cf‡g›U i¶Yv‡e¶Y (GjwmGm)| 
5| GgGgwU Øviv Dc‡Rjv I BDwbqb moK i¶Yv‡e¶Y| 
6| Dc‡Rjv cwil` feb wbg©vY I i¶Yv‡e¶Y| 
7| Dc‡Rjv cwil‡`i AvIZvq AvevwmK febmg~n wbg©vY I i¶Yv‡e¶Y| 
8| BDwbqb cwil` Kg‡cø· feb wbg©vY I i¶Yv‡e¶Y| 
9| wewfbœ cÖK‡íi AvIZvq cÖv_wgK we`¨vjq feb wbg©vY I i¶Yv‡e¶Y| 
10| gyw³‡hv×v Kg‡cø· feb wbg©vY| 
11| gyw³‡hv×v‡`i Rb¨ AvevwmK feb wbg©vY| 
12| nvU evRvi Dbœqb I i¶Yv‡e¶Y| 
13| Road I Enventory I g¨vc cÖ ‘̄ZKiY| 
14| ’̄vbxq miKvi cÖwZôvb mg~n‡K KvwiMix mnvqZv cÖ`vb| 
15| Dc‡Rjv cwil‡`i AvIZvq cÖKímg~n ev Í̄evqb I KvwiMix mnvqZv cÖ`vb| 
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6| wfkb t †UKkB Dbœq‡bi j¶¨gvÎv AR©b Kiv| 
7| wgkb t MÖvgxY moK, †bU Iq©vK, nvU-evRvi, †MÖv_ †m›Uvi Dbœq‡bi gva¨‡g MÖvgxY A_©bxwZ‡Z MwZ mÂvi Kiv 
Ges miKv‡ii Dbœqb j¶¨gvÎv AR©‡b m`v Zrci _vKv| 
8| m¶gZv, `ye©jZv, m¤¢vebv I SzuwK (Swot): 
kw³ (Strength) 
1| `¶, cÖwkw¶Z, DÏ¨gx I Z¨vwM Kg©x evwnbx | 
2| Awd‡mi Kw¤úDUvi I ch©vß cwigvY KvwiMix hš¿cvwZ mPj Av‡Q| 
`ye©jZv (Weakness) 
1| Dbœqb KvR mwVKfv‡e ev¯Íevqb Ki‡Z †M‡j wewfbœ cÖKvi evavi m„wó nq| 
2| Dbœqb KvR ev¯Íevq‡b h_v mg‡q A_© cvIqv hvq bv| 
3| Kv‡Ri Dchy³ mg‡q cwil` KZ…©K wm×všÍ cvIqv hvq bv| 
4| Kg©KZ©v I Kg©Pvix‡`i hvZvqv‡Zi Rb¨ Mvox, †gvUi mvB‡Kj AcÖZzjZv| 
5| cÖvK…wZK KviY el©v I Rjve×Zv| 
m¤¢vebv (Opportunity) 
1| Z_¨ cÖhyw³i mnR jf¨Zv| 
2| miKvix eivÏ DËi DËi e„w× cvIqv| 
ûgwK (Threat) 
1| wewfbœ cÖvK…wZK `~‡h©vM| 

9| wPwýZ mgm¨vejx Ges mgm¨vi AMÖvwaKvi i¨vw®‥s t 
wPwýZ mgm¨v ¸iæ‡Z¡i 
gvÎv 
¯^D‡`¨v‡M 
Ki‡Z cvwi 
miKvix 
mn‡hvwMZvq 
Ki‡Z cvwi 
‡emiKvix 
mn‡hvwMZvq 
Ki‡Z cvwi 
†gvU i¨vw®‥s 

1| mwVK mg‡q 
eivÏ cvIqv hvq 
bv| 
3 3 4 2 10 2q 
2| AvbymvswMK 
Lv‡Z eivÏ Kg 
cvIqv hvq| 
2 3 1 3 9 3q 
3| ivR‰bwZK Pvc 3 2 1 4 10 3q 
4| m‡iRwg‡b KvR 
ev Í̄evq‡Y bvbvwea 
mgm¨v 
3 3 2 1 9 2q 



- 44 - 

 
GK bR‡i wPwiie›`i Dc‡Rjv cÖvwYm¤ú` Kvh©vjq Z_¨ 
1| Awd‡mi bvg t Dc‡Rjv cÖvwYm¤ú` `ßi, wPwiie›`i, w`bvRcyi| 
2| Awd‡mi cwiwPwZ t †mev cÖwZôvb 
3|Awd‡mi Kvh©µg t `vZe¨ wPwKrmvjq 
4| Awd‡mi Rbej KvVv‡gv t 7Rb 
Awdm cÖav‡bi c`ex t Dc‡Rjv cÖvwYm¤ú` Kg©KZ©v 
AvIZvaxb Awdm t exRevM K…wÎg cÖRbb c‡q›U 
5| †mev cÖ`vb cÖwZkÖwZ (wmwU‡Rb PvU©vi): 
1| Amy ’̈̄  Mevw` cï nuvm gyiMxi wPwKrmv I e¨e ’̄vcÎ cÖ`vb | 
(K) K…l‡Ki evox‡Z/Lvgv‡i/†P¤^v‡i................ 
(L) Mevw`cï I nuvm gyiMxi bgybv cix¶v I cÖ‡qvRb †ev‡a AvÂwjK †ivM AbymÜvb M‡elbvMv‡i †cÖiY Kiv | 
2| (K) Mevw`cï I nuvm gyiMxi wUKvexR mieivn I weµq | 
(L) DbœZRv‡Zi Nv‡mi KvwUs exR mieivn cÖvwß ¯̂v‡c‡¶| 
3| (K) cÖhyw³ n Í̄všÍ‡ii wbwg‡Ë K…lK cÖwk¶Y Mevw`cï nuvm gyiMx cvjb msµvšÍ cÖwk¶Y cÖ`vb | 
(L) ¶z`ª FY weZi‡bi wbwg‡Ë K…lK cÖwk¶Y Mevw`cï nuvm gyiMx cvjb msµvšÍ cÖwk¶Y cÖ`vb | 
(M) Mevw`cï nuvm gyiMxi †ivMvµvšÍ GjvKv cwi`k©Y/bgybv msMÖn I †ivM wbY©‡qi cÖ‡qvRbxq e¨e ’̄v MÖnb | 
(N) e¨w³ gvwjKvbvaxb Mevw`cï I nuvm gyiMxi Lvgvi ’̄vc‡b D™¢y× Kib I †iwR‡óªk‡bi e¨e ’̄v MÖnY | 
(O) cÖvK…wZK ỳ‡hv©M GjvKvaxb ’̄vbxq cÖmvkb I RbcÖwZwbwa †emiKvwi †mevg~jK cÖw3ôv‡bi mn‡hvwMZv | 
Mevw`cï I nuvm gyiMxi Riæix wPwKrmvq wUKv`vb I ÎvY weZiY | 
(P) DbœZ Rv‡Zi Mevw`cï I nuvm gyiMx Lvgvix I K…lK‡`i Aby`vb cÖ`vb | 
(Q) †ivMvµvšÍ GjvKvq wPwýZ Kib I cÖ‡qvRbxq wUKv cÖ`v‡bi e¨e ’̄v MÖnY | 
(R) K…wÎg cÖRbb Dc‡K›`ª/c‡q‡›U AvwbZ Mvfx cÖRb‡bi e¨e ’̄v MÖnb, Mf©eZx© Mvfxi Mf© cix¶v Kib | 
6| wfkb: Dc‡Rjv wfwËK cÖvwYm¤ú` Lv‡Z ( ỳa, gvsm I wWg Drcv`b) ¯̂qs m¤ú~Y©Zv AR©b Ges Gi gva¨‡g 
`wi`ª 
MÖvgxY gvby‡li A_©‰bwZK cÖe„w× AR©b | 
7| wgkb: †f‡Uwibvwi †mev I †mevi gvb wbwðZKib | 
* `¶ Rbkw³ MVb| 
* AeKvVv‡gvMZ Dbœqb I i¶bv†e¶b| 
* cÖhyw³MZ Áv‡bi e¨env‡I †ivM cÖwZ‡iva I Drcv`b e„w× | 
* gvbm¤§Z cï Lv‡`¨i(Nvm) mieivn e„w× | 
8| m¶gZv, `ye©jZv, m¤¢ebv I SuywK(SWOT) : 
m¶gZv (Strength) 
1. mxgvbv cÖvPxi †ewóZ Awdm feb| 
2. †iwR÷vW© wPwKrmK I cÖwk¶YcÖvß 
K¤úvDÛvi,wf,GXd,G ;Gd,G (G,AvB) we`¨gvb| 
3. wbqwgZ Awdm Kvh©µg cwiPvjbv| 
4. †ivM wbY©q I wPwKrmv e¨e ’̄v we`¨gvb | 
5. K…wÎg cÖRbb e¨e ’̄v we`¨gvb| 
6. ‡ivM cÖwZ‡iv‡a wUKv Kvh©µg we`¨gvb | 
7. wPwKrmv miÄvgvw` we`¨gvb | 
8. DbœZ †hvMv‡hvM e¨e ’̄v | 
`ye©jZv (Weakness) 
1.SuywKcyY© cyivZb Awdm feb, K…wÎg cÖRbb †mW †bB| 
2. miKvwi Jla mieiv‡ni NvUwZ | 
3.miKvwi wUKvex‡Ri NvUwZ | 
4. cï Lv‡`¨i AcÖZzjZv , wbægvb I D”Pg~j¨| 
5. Lvgvix‡`i cÖhyw³MZ Áv‡bi Afve Ges nvmcvZvj 
wegyLx g‡bvfve | 
6. `¶ Rbkw³i Afve | 
7. †iv‡Mi cÖv`yf©v‡ei D”Pnvi | 
m¤¢ebv (Opportunity) 



1. AeKvVv‡gvMZ Dbœqb mva‡bi D‡`¨vM MÖnY 
SuywK (Threat) 
1. ivR‰bwZK Pvc | 
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2. miKvwi cÖKí I GbwRIi gva¨‡g Lvgvix‡`i 
cÖwk¶‡Yi e¨e ’̄v| 
3. `¶Zv e„w×i j‡¶¨ K¤úvDÛvi I wf,Gd,G 
†Uªwbs Gi e¨e ’̄v| 
4. Awdm KZ…©K DbœZ Rv‡Zi Nv‡mi Pviv/KvwUs 
mieivn| 
5. wbqwgZ Lvgvi wfwRU I wPwKrmv cÖ`vb | 
6. M„nxZ Kvh©µ‡gi gvwmK ch©v‡jvPbv | 
2. Aw¯ wZkxj `ªe¨g~j¨ | 
3. LvgviRvZ c‡Y¨i Zzjbvq Drcv`b LiP †ewk 
nIqvq Lvgvi M‡o †Zvjvq Abxnv | 
4. we‡`k †_‡K cY¨ (wWg,`ya) Avg`vwb | 
5. we‡kl we‡kl †g․m‡g Mevw`cï nuvm gyiMxi 
goK | 
6. cÖvwYm¤ú` Lv‡Z eivÏ wb‡q Ab¨ `ßi KZ…©K 
KvR Kwi‡q †bqv 
9| wPwýZ mgm¨vejx Ges mgm¨vi AMÖvwaKvi i¨vw¼s: 
wPwýZ mgm¨v ¸iæ‡Z¡i 
gvÎv 
¯̂- 
D‡`¨v‡M 
Ki‡Z 
cvwi 
miKvwi 
mn‡hvwMZvq 
Ki‡Z cvwi 
†emiKvwi 
mn‡hvwMZvq 
Ki‡Z cvwi 
†gvU i¨vw¼s 
1| Dc‡Rjv cÖvwYm¤ú` 
Dbœqb †K‡›`ª 
K…wÎg cÖRbb ‡mW ‡bB | 
3 2 3 1 9 4_© 
2| ev‡qvM¨vm cø¨v‡›Ui 
¯̂íZv 
2 3 3 2 10 3q 
3| DbœZ Rv‡Zi Nv‡mi 
cø¨v›U †bB 
3 3 3 2 11 2q 
4| QvMj cvj‡b cÖhyw³MZ 
Áv‡bi Afve| 
3 2 3 3 11 2q 
5| nuvm-gyiMx cvj‡b 
cÖhyw³MZ Áv‡bi Afve| 
3 2 3 3 11 2q 
6| Miæ ‡gvUvZvRv Ki‡b 
cÖhyw³MZ Áv‡bi Afve| 
3 2 3 3 11 2q 
7| Mvfx cvj‡b cÖhyw³MZ 
Áv‡bi Afve| 
3 2 3 3 11 2q 
8| Mevw`cï K…wg msµgb 3 3 3 1 10 3q 



9| gyiMx Lvgv‡i †ivM 
evjvB Avµgb I goK 
3 2 3 1 9 4_© 
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GK bR‡i wPwiie›`i Dc‡Rjv gwnjv welqK Kvh©vjq Z_¨ 
1| Awd‡mi bvg t gwnjv welqK Kg©KZ©vi Kvh©vjq, wPwiie›`i, w`bvRcyi| 
Rbej KvVv‡gv‡Z Dc‡Rjv GjvKvq Dc‡Rjv gwnjv welqK Kg©KZ©vi c` Av‡Q| Dc‡Rjv ch©vj‡q 
Dc‡Rjv gwnjv welqK Kg©KZ©v Zvi wbR ØvwqZ¡ cvjb K‡i _v‡Kb| 
2| Awd‡mi Kvh©µg t D‡jøL‡hvM¨ Kg©m~Px nj t 
Av_© mvgvwRK Dbœqb †mevg~jK Kvh©µ‡gi g‡a¨ wfwRwW, gvZ…Z¡Kvjxb fvZv cÖ`vb Kvh©µg, ¶z ª̀ FY 
Kvh©µg I e„wËg~jK Kvh©µg (AvcvZZt eÜ) gwnjv welqK Awa`ß‡ii gva¨‡g wbeÜb cÖvß †¯^”Qv‡mex 
ms¯’v mg~n‡K Aby`vb cÖ`v‡b mnvqZv K‡i| wbe©vPb KwgwU KZ©„K Awc©Z `vwqZ¡ Qvov I RbKj¨v‡Y 
mvgvwRK wewfbœ wel‡qi Dcim‡PZbZv m„wó Kiv nq I mgm¨v mgvav‡bi mnvqZv `vbmn miKv‡ii wbe©vnx 
Av‡`‡k Ab¨vb¨ `vwqZ¡ cvjb Kiv nq| D×©Zb KZ©„c‡ÿi wb‡`©kbv Abyhvqx Dc‡Rjvi †Kv_vI evj¨ 
weevn msNwUZ nIqvi msev` cvIqv †M‡j evj¨ weevn e‡Ü Zwor e¨e ’̄v MÖnY| 
4| †mev cÖ`vb cÖwZkÖæwZ (wmwU‡RbPvU©vi) t 
(1) wfwRwW Kvh©µg t wfwRwW Kg©m~Pxi AvIZvaxb `wi ª̀ mxgvi wb‡P emevmKvix gwnjv‡`i Lv`¨ 
wbivcËvmn cÖwk¶Y cÖ`vb I Avqea©K Kg©m~Px‡Z Zv‡`i RwoZKib, GB Kvh©µ‡gi Aax‡b wfwRwW 
KvW©avix gwnjv‡`i‡K (K) ỳB eQi a‡i Lv`¨ I Avw_©K myweav cÖ`vb Kiv nq (L) Avqea©K m‡PZbZv 
welqK cÖwk¶b †`qv nq (M) wfwRW Pµ †k‡l cÖk¶Y cÖvß gwnjv‡`i FY myweav †`Iqvnq| 
(2) gvZ…Z¡Kvjxb fvZv Kg©m~Px t 
`wi ª̀ gv‡`i Rb¨ gvZ…Z¡Kvjxb fvZv Kg©m~Pxi AwaK MÖv‡gi `wi`ª Mf©eZx gv‡q‡`i 350/- UvKv nv‡i 
ỳBeQi †gqv‡` gvZ…Z¡Kvjxb fvZv cÖ`vb Kiv nq GQvov mbZvb cÖm‡ei ci gv I wkï ¯^v¯’¨ †mevi e¨e ’̄v 

Kiv nq| 
(3) FY Kvh©µg t FY Kvh©µ‡gi AvIZvq `yt¯’ Amnvq I cÖwkw¶Z bvix‡`i AvZ¥Kg©ms¯’v‡bi j‡¶¨ ¶z`ª 
FY cÖ`vb Kiv nq| G Kvh©µ‡gi gva¨‡g wewfbœ Kg©m~Pxi AvIZvq 1000 (GKnvRvi †_‡K) 15,000/-  
(c‡b‡iv nvRvi) UvKv ch©šÍ mnR k‡Z© cÖ`vb Kiv nq| FY MÖnxZv‡`i g~j UvKvi m‡½ ïaygvÎ 5% †_‡K 
10% nv‡i mvwf©m PvR© cÖ`vb Ki‡Z n‡e| 
(4) bvix I wkï wbh©vZb cÖwZ‡iva Kvh©µg t gwnjv I wkï‡`i AvBbMZ mnvqZv cÖ`v‡bi j‡¶¨ †Rjv I 
Dc‡Rjv ch©v‡q bvix I wkï wbh©vZb cÖwZ‡iv‡a KwgwU ’̄vbxq fv‡e bvix I wkï wbh©vZbg~jK Awf‡hv‡Mi 
†cÖw¶‡Z cÖ‡qvRbxq AvBbMZ mnvqZv cÖ`vb K‡i| 
(5) †¯̂ Qv‡mex gwnjv mwgwZ wbeÜb t Dbœqb Kg©m~Px‡Z Ges gnwjv Rb‡Mvôxi g‡a¨ m¤úªmviY Kivi  
j‡¶¨ †¯̂”Qv‡mex gwnjv msMVb mg~‡ni wbeÜb mycvwik Kiv nq| 
(6) e„wËg~jK cÖk¶Y Kvh©µg t wewfbœ ai‡bi Avqea©K e„wËg~jK I e¨envwiK cÖwk¶‡Yi gva¨‡g 
gwnj‡`i AvZ¥Kgs¯’v‡bi e¨e ’̄v Kiv| †mjvB cÖwk¶Y †`Iqv| 
(7) m‡PZbZve„w× I †RÛvi mgvZ g~jK Kvh©µg t bvix Dbœqb I †RÛvi mgZv Avbq‡b wewfbœ 
Rb¥wbeÜ‡b DØy× Kib, GBmAvBwf (GBWm) cÖwZ‡iva m‡PZbZv e„w×mn bvixi AwaKvi i¶vq 
CEDAW mb` ev¯Íevqbmn wewfbœ w`em cvjb Kiv| 
6| wfkb t bvix Dbœqb bxwZ ev¯Íevqb K‡i me©¯Í‡ii bvix c~iæ‡li mgvbvwaKvi I AskMÖn‡Y my‡hvM 
m„wóKiv| bvixi gvbevwaKvi I ‡gŠwjK ¯^vaxbZvi ev¯Íevq‡b wewfbœ D‡`¨vM †bqv| 
7| wgkb t evj¨ weevn cÖwZ‡iva RbMb‡K m‡PZb Kiv| bvix I cyiæ‡li •elg¨Zv ~̀ixKiY| bvix I 
c~iæ‡li mg AwaKvi wbwðZKiY, bvix‡`i KvwiMwi cÖwk¶Y wbwðZ Kiv| 
8| m¶gZv, ỳe©jZv,m¤¢ebv I SuywK(SWOT) : 

m¶gZv ỳe©jZv 
1) †¯^ Qv‡mex gwnjv msMVb e„w× Kiv 1) gvV ch©v‡q Rbej †bB| 
2) Lv`¨ wbivcËvnxb `wi ª̀ gwnjv‡`I wfwRwW 
Kg©m~Pxi gva¨‡g Zvnv‡`i‡K mnvqZv Kiv| 
2) KvwiMwi cÖwk¶‡bi Afve 
3) `wi ª̀ gvi Rb¨ gvZ…Z¡Kvj fvZv Kg©m~Pxi 
gva¨‡g ¯̂v¯’̈  I cywó wbwðZ Kiv| 
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3) BDwbqb ch©v‡q mvsMVwbK KvVv‡gv cÖ‡qvRb 
4) KvwiMwi cÖwk¶‡bi e¨e ’̄v Kiv| 4) Kvh©m¤úv`b I Z`iKxi Rb¨ hvbevn‡bi cÖ‡qvRb| 
5) Awd‡mi Rb¨ j¨vcUc cÖ‡qvRb| 
m¤¢vebv AvksKv 
1) †¯^ Qv‡mex gwnjv mwgwZ‡K mwµq Kib  
2) bvix Dbœq‡b ag©xq Ace¨vL¨v 
3) gwnjv Dbœq‡bi Rb¨ KvwiMwi cÖwk¶Y `iKvi 
4) evj¨ weevne„w× 
5) Kg©Rxwe bvix‡`i wkï‡`i Rb¨ †W-‡Kqvi †m›Uvi Kiv| 
6) bvix I wkï wbh©vZb e„w× 
7) Kg©Rxwe gwnjv‡`i Rb¨ gwnjv †nv‡÷j Kiv 4) †hŠb nqivbx I BfwUwRs wkKvi| 
9| wPwýZ mgm¨vejx Ges mgm¨vi AMÖvwaKvi i¨vw¼s: 
PwýZ mgm¨vejx AMÖvwaKvi i¨vswKs 
¸iæ‡Z¡igvÎv ¯̂D‡`¨v‡M Ki‡Z 
cvwi 
miKvwi 
mn‡hvwMZvq 
Ki‡Z cvwi 
†emiKvwi 
mn‡hvwMZvq 
Ki‡Z cvwi 
†gvU i¨vswKs 
1| gwnjv‡`i Dbœq‡bi KvixMwi cÖwk¶‡bi Afve 
10 5 9 8 32 1g 
2| evj¨ weevn cÖwZ‡iva Kiv 10 3 9 6 28 2q 
3| bvix I wkï wbh©vZb Ges 
†h․b nqivbx cÖwZ‡iva Kiv 
9 4 8 4 25 3q 
4| †hŠZz‡Ki weiæ‡× m‡PZb Kiv 
8 3 8 3 22 4_© 
5| Kw¤úDUvi cÖwk¶Y e¨e ’̄v Kiv 
7 1 5 6 18 7g 
6| †¯̂ Qv †mexgwnjv msMVb e„w× Kiv 
8 2 5 2 17 8g 
7| Kg©Rxwe bvix‡`i wkï‡`I Rb¨ †W-‡Kqvi †m›Uvi Kiv 
8 1 6 3 18 7g 
8| Kg©Rxwe bvix‡`i Rb¨ gwnjv †nv‡÷j Kiv 
7 2 8 2 19 6ô 
9| BDwbqb ch©v‡q Rbej evov‡bv 
9 1 5 5 20 5g 
10| hvbevn‡bi Kvi‡Y gvVch©v‡q Kvh©µg e¨nZ n‡”Q| 
7 1 3 1 12 9g 
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GK bR‡i wPwiie›`i Dc‡Rjv wk¶v Awdmv‡ii Kvh©vjq Z_¨ 
 
1| Awd‡mi bvg t Dc‡Rjv wk¶v Awdmv‡ii Kvh©vjq, wPwiie›`i, w`bvRcyi| 
2| Awdm cwiwPwZt evsjv‡`‡ki cÖwZwU Dc‡Rjvq GKwU K‡i Dc‡Rjv wk¶v Awdmv‡ii Kvh©vjq Av‡Q| 
GB Kvh©vjqwU cÖv_wgK I MYwk¶v gš¿Yvj‡qi cÖv_wgK wk¶v Awa`ß‡ii Aaxb cwiPvwjZ I †Rjvi †Rjv 
cÖv_wgK wk¶v Awdmv‡ii Kvh©vjq KZ…©K wbqwš¿Z| 
3| Awd‡mi Kvh©µgt Dc‡Rjv wk¶v Awdmv‡ii Kvh©vj‡qi cÖavbZg KvR n‡”Q Dc‡Rjvi cÖv_wgK 
wk¶vi ¸bMZ gv‡bi Dbœqb Kiv| Dc‡Rjv cÖv_wgK we`¨vj‡qi hveZxq Kvh©wewa GB Kvh©vj‡qi Aaxb 
cwiPvwjZ nq| Ab¨vb¨ Kvh©µ‡gi g‡a¨ i‡q‡Q; 
K. mKj wk¶K‡`i cÖ‡qvRbxq KvMRcÎmn Ab¨vb¨ wel‡qi Z`viwK Kiv| 
L. cÖv_wgK wk¶vi gvb Dbœq‡bi Rb¨ mKj we`¨vjq‡K gwbUwis Kiv| 
M. cÖv_wgK wk¶v mgvcbx cix¶v I eQ‡ii wZbwU cix¶v †bqv| 
N. `wi ª̀ QvÎ/QvÎx‡`i Dce„wË cÖ`vb D³ Awd‡mi Kvh©µ‡gi g‡a¨ Ab¨Zg| ZvQvov Ab¨vb¨ KvRMy‡jv 
n‡”Q- mKj QvÎ/QvÎx‡`i webvg~‡j¨ cvV¨cy¯ÍK mieivn Kiv, wkï Rwic, kZfvM fwZ© wbwðZKiY, S‡o 
cov †iva Kiv, we‡kl Pvwn`v m¤úbœ wkï‡`i g‡a¨ wWfvBm cÖ`vb, AvšÍt cÖv_wgK µxov I mvs¯‹…wZK 
cÖwZ‡hvwMZv Ges e½eÜz I e½gvZv †MvìKvc cÖv_wgK we`¨vjq dzUej UzY©v‡g›U Av‡qvRb I cwiPvjbv 
Kiv BZ¨vw`| 
Awdm cÖav‡bi c`ex t Dc‡Rjv wk¶v Awdmvi 
AvIZvaxb Awdm t miKvwi cÖv_wgK we`¨vjq mg~n 
5| †mev cÖ`vb cÖwZkÖwZ (wmwU‡Rb PvU©vi)t 
cÖ‡`q †mevi weeiY 
†mevi wbav©wiZ 
g~j¨/webvg~j¨ 
†mev cÖ`v‡bi wbav©wiZ 
mgq 
`vwqZ¡cÖvß Kg©KZ©v/Kg©Pvix 
1| Z_¨ cÖ`vb/mieivn webvg~j¨ 
Zvr¶wYK/m‡ev© P 02 
Kvh©w`em 
Dc‡Rjv wk¶v Awdmvi 
2| eB weZiY webvg~j¨ 
20-31 wW‡m¤^i/ miKvi 
KZ„K© wbav©wiZ mgq 
mnKvix Dc‡Rjv wk¶v Awdmvi 
3| Gm,Gg,wm I wcwUG c~b 
MVb 
webvg~j¨ 
KwgwUi †gqv`(03 eQi) 
†kl nIqvi c~‡e©i 06 
gv‡mi g‡a¨ 
mnKvix Dc‡Rjv wk¶v Awdmvi 
I 
cÖavb wk¶K 
4| wbqwgZ †eZbÑfvZv cÖ`vb webvg~j¨ 
cÖwZ gv‡mi 05 Zvwi‡Li 
g‡a¨ 
Dc‡Rjv wk¶v Awdmvi 
mnKvix Dc‡Rjv wk¶v Awdmvi 
D”Pgvb mnKvix Kvg wnmvei¶K 
Awdm mnKvix 
5| Dc-e„wË cÖ`vb webvg~j¨ 
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eivÏ cÖvwßi 10 w`‡bi 



g‡a¨ 
Dc‡Rjv wk¶v Awdmvi 
mnKvix Dc‡Rjv wk¶v Awdmvi 
e¨vsK Kg©KZ©v 
cÖavb wk¶K 
D”Pgvb mnKvix Kvg wnmvei¶K 
Awdm mnKvix 
6| UvBg †¯‹j cÖ`vb webvg~j¨ 
01 gv‡mi g‡a¨ wWwcwmi 
mycvwikmn mswkøó 
KZ„c© ‡¶i wbKU †cÖiY 
Dc‡Rjv wk¶v Awdmvi 
mnKvix Dc‡Rjv wk¶v Awdmvi 
cÖavb wk¶K 
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D”Pgvb mnKvix Kvg wnmvei¶K 
Awdm mnKvix 
7| c‡`vbœwZ cÖ`vb webvg~j¨ 
c` ïb¨ nIqvi 03 
gv‡mi g‡a¨ 
Dc‡Rjv wk¶v Awdmvi 
D”Pgvb mnKvix Kvg wnmvei¶K 
Awdm mnKvix 
8| `¶Zv mxgvi Av‡e`b wb®úwË 
webvg~j¨ Av‡e`‡bi 07 w`‡bi g‡a¨ AMÖvqY 
Dc‡Rjv wk¶v Awdmvi 
mnKvix Dc‡Rjv wk¶v Awdmvi 
D”Pgvb mnKvix Kvg wnmvei¶K  
Awdm mnKvix 
9| wk¶K‡`i evwl©K †Mvcbxq cÖwZ‡e`b c~iY 
webvg~j¨ 01-07 Rvbyqvwi g‡a¨ AMÖvqY 
Dc‡Rjv wk¶v Awdmvi 
mnKvix Dc‡Rjv wk¶v Awdmvi 
10| wPwKrmv/gvZ…©Z¡ QzwUi Av‡e`b wb®úwË 
webvg~j¨ Av‡e`‡bi 03 w`‡bi g‡a¨ 
Dc‡Rjv wk¶v Awdmvi 
mnKvix Dc‡Rjv wk¶v Awdmvi 
D”Pgvb mnKvix Kvg wnmvei¶K 
Awdm mnKvix 
11| wc. Avi. Gj- Gi Av‡e`b wb®úwË 
webvg~j¨ Av‡e`‡bi 07 w`‡bi g‡a¨ AMÖvqY 
Dc‡Rjv wk¶v Awdmvi 
mnKvix Dc‡Rjv wk¶v Awdmvi 
D”Pgvb mnKvix Kvg wnmvei¶K 
Awdm mnKvix 
12| †cbkb cÖ`vb webvg~j¨ 
Av‡e`‡bi 07 w`‡bi g‡a¨ AMÖvqY 
Dc‡Rjv wk¶v Awdmvi 
D”Pgvb mnKvix Kvg wnmvei¶K 
Awdm mnKvix 
13| wR.wc. Gd †_‡K †jv‡bi Av‡e`b wb®úwË 
webvg~j¨ Av‡e`‡bi 03 w`‡bi g‡a¨ AMÖvqY 
Dc‡Rjv wk¶v Awdmvi 
mnKvix Dc‡Rjv wk¶v Awdmvi 
D”Pgvb mnKvix Kvg wnmvei¶K 
Awdm mnKvix 
14| we‡`k åg‡bi AbygwZ cÖ`vb 
webvg~j¨ Av‡e`‡bi 02 w`‡bi g‡a¨ AMÖvqY 
Dc‡Rjv wk¶v Awdmvi 
D”Pgvb mnKvix Kvg wnmvei¶K 
Awdm mnKvix 
15| wm.Bb.GW cÖwk¶‡Yi Rb¨ †Wcy‡Ukb cÖ`vb 
webvg~j¨ h_vh_ KZ©„c‡¶i wb‡`©wkZ mg‡q 
Dc‡Rjv wk¶v Awdmvi 
D”Pgvb mnKvix Kvg wnmvei¶K 
16| we.GW I Gg. GW cÖwk¶‡Yi Av‡e`b wb®úwË 
webvg~j¨ Av‡e`‡bi 03 w`‡bi g‡a¨ AMÖvqY 
Dc‡Rjv wk¶v Awdmvi 
D”Pgvb mnKvix Kvg wnmvei¶K 
17| e`jxi Av‡e`b wb®úwË webvg~j¨ 
Av‡e`‡bi 07 w`‡bi g‡a¨ AMÖvqY 
Dc‡Rjv wk¶v Awdmvi 
mnKvix Dc‡Rjv wk¶v Awdmvi 



D”Pgvb mnKvix Kvg wnmvei¶K 
18| cÖv_wgK I Be‡Z`vqx wk¶v mgvcbx cix¶vi b¤^i d`©, mb` cÖ`vb I ms‡kvab 
webvg~j¨ 01-31 Rvbyqvwi 
Dc‡Rjv wk¶v Awdmvi 
mnKvix Dc‡Rjv wk¶v Awdmvi 
D”Pgvb mnKvix Kvg wnmvei¶K 
19| gvb m¤§Z cÖv_wgK wk¶v wbwðZKi‡Y cwi`k©b/GKv‡WwgK mycviwfkb webvg~j¨ cÖwZwU we`¨vjq 02 gv‡m Kgc‡¶ 
01evi cwi`k©Y/GKv‡WwgK mycviwfkb Dc‡Rjv wk¶v Awdmvi mnKvix Dc‡Rjv wk¶v Awdmvi 
20| cÖv_wgK wk¶vi ¸YMZ gv‡bvbœq‡b AwffveK/gv mgv‡ek 
webvg~j¨ 
cÖwZ 03 gv‡m 01wU mfv/mgv‡ek 
mnKvix Dc‡Rjv wk¶v Awdmvi 
cÖavb wk¶K 
21| e‡Kqv we‡ji Av‡e`b wb®úwË 
webvg~j¨ 10 w`b 
Dc‡Rjv wk¶v Awdmvi 
D”Pgvb mnKvix Kvg wnmvei¶K 
Awdm mnKvix 
22| Dce„wËi ZvwjKv cÖYqb webvg~j¨ ‡diæªqvwi-gvP© 
mnKvix Dc‡Rjv wk¶v Awdmvi 
cÖavb wk¶K 
we`¨vjq g¨v‡bwRs KwgwU 
23| QvÎ Abycv‡Z wk¶K mgš^q 
webvg~j¨ Rvbyqvwi-gvP© Dc‡Rjv wk¶v KwgwU 
24| †jLvcovi ¸YMZ 
gv‡bvbœqb/we`¨vj‡qi wewfbœ mgm¨v wb‡q gvwmK mgš^q mfv 
webvg~j¨ 
cÖwZ gv‡mi 12 ZvwiL/wbav©wiZ Zvwi‡L 
Dc‡Rjv wk¶v Awdmvi 
mnKvix Dc‡Rjv wk¶v Awdmvi 
25| mve K¬v÷vi cÖwk¶‡Yi gva¨‡g wk¶K‡`i `¶Zvi Dbœqb 
webvg~j¨ cÖwZ 03 gv‡m GKevi 
mnKvix Dc‡Rjv wk¶v Awdmvi 
cÖavb wk¶K I mnKvix wk¶K 
26| we`¨vj‡qi †fŠZ 
Dbœqb(¶z`ª †givgZ/eo ai‡Yi †givgZ/c~Y: wbgv©Y) 
webvg~j¨ 
miKvi KZ©„K eivÏ 
cvIqvi ci wba©vwiZ 
mg‡qi g‡a¨ 
Dc‡Rjv wk¶v Awdmvi 
mnKvix Dc‡Rjv wk¶v Awdmvi 
we`¨vjq g¨v‡bwRs KwgwU 
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6| wfkb t ¯^v¯’̈ Ki cwi‡e‡k ¸YMZ gvbm¤úbœ cÖv_wgK wk¶v| 
7| wgkb t 

-AwffveK mwgwZ I GmGgwm‡K mwµqKiY; 
 

 
e¨e ’̄vcbv KwgwUi m`m¨‡`i `¶Zv e„w×KiY Ges 

 
7| m¶gZv, ỳe©jZv, m¤¢vebv I SzuwK (SWOT)t 
m¶gZv (Strength)t 
1.01wU Kw¤úDUvi mPj| 
2. AwaKvsk wk¶K (87%) wm-Bb-GÛ cÖwk¶Y cÖvß| 
3. mKj we`¨vjq SLIP Kvh©µ‡gi AvIZvf~³| 
4. ‡hvMv‡hvM e¨e ’̄v DbœZ| 
5. we`¨vjq ¸wj‡Z ch©vß cwigv‡Y wk¶v‡cvKiY mieivn Kiv n‡q‡Q| 
6. wk¶K-wkw¶KvMY wbqwgZ we`¨vj‡q hvb| 
ỳe©jZv (Weakness)t 

1. eB msi¶‡Yi Rb¨ †Kvb ¸`vg †bB| 
2. Awd‡m óvd‡`i emvi Rb¨ AwZwi³ K‡¶i I Avmeve c‡Îi Afve| 
3. D”Pgvb mnKvix Kvg wnmvei¶K Gi 01wU, Awdm mnKvix Kvg Kw¤úDUvi Acv‡iUi Gi 01wU Ges 
G.BD.B.I Gi 03wU †gvU 05wU c` k~Y¨| 
4. ‡kÖwYK¶ ¯̂íZv| 
5. A‡bK we`¨vj‡q wk¶v_x©‡`i emvi ‡eÂ AcÖZzj| 
6. cÖwk¶Ywenxb Ges wbw®Œq S.M.C| 
7. AwaKvsk we`¨vj‡qi †kŠPvMvi e¨envi Dc‡hvMx bq| 
8. cÖavb I mnKvix wk¶‡Ki A‡bK c` k~b¨| 
9. AwaKvsk †kÖwYK¶ we‡kl Pvwn`v m¤úbœ wkï‡`i Dc‡hvMx bq| 
10. SzuwKc~Y© we`¨vjq mgy‡n mxgvbv cÖvPxi †bB| 
11. mKj we`¨vj‡q cvwbq R‡ji myôz e¨e ’̄v bvB| 
12. ~̀e©j Rbm¤ú„³Zv| 
m¤¢vebv (Opportunity)t ûgwK (Threat)t 
1. wKQz wKQz we`¨vjq wenxb MÖv‡g we`¨vjq ’̄vc‡bi Rb¨ D‡`¨vM Av‡Q| 
2. D×©Zb Kg©KZ©vMY wbqwgZ GLvbKvi wk¶v Kvh©µg cwi`k©b K‡ib| 
3. wewfbœ GbwRI‡`i m¤ú~iK wk¶v Kvh©µg i‡q‡Q Ges wb‡”Q| 
1. ivR‰bwZK Pvc| 
2. 01wU Avb †iwR: †emiKvwi cÖv_wgK we`¨vjq i‡q‡Q| 
3. `vwi`ª Rb †Mvwôi AvwaK¨| 
8| wPwýZ mgm¨vejx Ges mgm¨vi AMÖvwaKvi i¨vw¼st 
µ: 
bs 
wPwýZ mgm¨ 
¸iæ‡Z¡i 
gvÎv 
¯̂D‡`¨v‡M 
Ki‡Z cvwi 
miKvwi 
mn‡hvwMZvq 
Ki‡Z cvwi 
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†emiKvwi 
mn‡hvwMZvq 
Ki‡Z cvwi 
†gvU i¨vw¼s 
01 eB msi¶‡Yi Rb¨ ¸`vg bvB 4 1 5 2 12 1g 
02 
Awdm Ges we`¨vjq ch©v‡q Avmevec‡Îi Afve 
3 0 4 2 9 2q 
03 
SzuwKc~Y© we`¨vjq mgy‡n mxgvbv cÖvPxi †bB 
3 1 3 1 8 3q 
04 ivR‰bwZK Pvc 3 1 5 3 12 1g 
05 
wKQz wKQz we`¨vj‡q cvwbq R‡ji myôz e¨e ’̄v bvB Ges †kŠPvMvi e¨envi Abyc‡hvMx 
2 1 3 2 8 3q 
07 
A‡bK we`¨vj‡q wk¶K ¯̂íZv Av‡Q (c`k~b¨) 
3 0 4 0 7 4_© 
08 we`¨vj‡q †kÖwYK¶ ¯̂íZv 3 0 4 2 9 2q 
09 SMC mwµq bq 2 2 3 1 8 3q 
10 
AwaKvsk we`¨vj‡qi †kÖwYK¶ 
we‡kl Pvwn`v m¤úbœ wkï‡`i 
PjvPj Ges emvi Abyc‡hvMx 
2 1 2 1 6 5g 
11 `ye©j Rbm¤ú„³Zv 3 3 1 2 9 2q 
12 `vwi`ª Rb‡Mvwôi AvwaK¨ 2 0 2 2 6 5g 
11 
Dc‡Rjv wk¶v Awdm, we`¨vjq, 
Gm.Gg.wm, GjvKvevmx, wk¶K 
I AwffveK‡`i gv‡S mym¤úK© 
’̄vcb I we`¨vj‡qi Kv‡R 

m¤ú„³Zvi Afve 
3 3 2 4 12 1g 
12 
wKQz msL¨K we`¨vj‡q 
gvwëwgwWqv K¬vk nq| wkÿK‡`i 
Awbnvi Kvi‡Y A‡bK we`¨vj‡q 
wbqwgZ gvwëwgwWqv K¬vk n‡”Q 
bv| 
3 3 0 1 7 4_© 
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GK bR‡i wPwiie›`i Dc‡Rjv mgvR‡mev Awdmv‡ii Kvh©vjq Z_¨ 
1| Awd‡mi bvg t Dc‡Rjv mgvR‡mev Kvh©vjq, wPwiie›`i, w`bvRcyi| 
2| Awdm cwiwPwZ t mgvRKj¨vY gš¿Yvj‡qi wbqš¿vYvaxb mgvR‡mev Awa`ß‡ii AvIZvaxb gvV ch©v‡qi GKwU `ßi n‡”Q 
Dc‡Rjv mgvR‡mev Kvh©vjq, hv †Rjv mgvR‡mev Kvh©vjq KZ„K© wbqwš¿Z| Dc‡Rjv mgvR‡mev Kvh©vjq Dc‡Rjv cwil‡`i 
Ab¨Zg GKwU n¯ÍvšÍwiZ wefvM| G Kvh©vj‡qi gva¨‡g Dc‡Rjvaxb mKj BDwbqb I †c․imfvq mgvR‡mev Awa`ßi KZ…©K 
ev¯Íevqbvaxb mKj Kvh©µg ev¯ÍevwqZ nq| cÖwZ BDwbqb/†cŠimfvi `vwq‡Z¡ GKRb BDwbqb mgvRKgx©/†cŠi 
mgvRKgx©/KvwiMix cÖwk¶K Kg©iZ i‡q‡Qb| 
BDwbqb ch©v‡q eZ©gv‡b †Kvb Kvh©vjq †mU Avc bv _vK‡jI bewbwg©Z BDwbqb cwil` Kg‡cøª fe‡b mgvR‡mev wefv‡Mi  
Rb¨ GKwU K¶ eivÏ †`qv n‡”Q| BDwbqb ch©v‡q Awdm †mU Av‡ci welqwU fwel¨r Kg©cwiKíbvaxb i‡q‡Q| 
3| Awd‡mi Kvh©µgt mgvR‡mev Awa`dZi KZ„K© eZ©gv‡b †`ke¨vcx cÖvq 48 (AvUPwjøk) wU Kg©m~Px cwiPvwjZ n‡”Q| 
Z¤§‡a©¨ w`bvRcyi †Rjv mgvR‡mev Kvhv©jqvaxb Dc‡Rjv mgvR‡mev Kvh©vjq, w`bvRcyi m`i KZ…©K wb‡goev³ Kvh©µg 
mg~n ev¯ÍevwqZ n‡”Q t 
(K) eq¯‹ fvZv Kvh©µg| 
(L) weaev I ¯^vgx cwiZ¨v³v `yt¯ gwnjv fvZv Kvh©µg| 
(M) Am”Qj cÖwZeÜx fvZv Kvh©µg| 
(N) cÖwZeÜx wk¶v_x©‡`i Rb¨ wk¶v Dce„wË Kvh©µg| 
(O) gyw³‡hv×v m¤§vbx fvZv Kvh©µg| 
(P) `wjZ, nwiRb I †e‡` wk¶v_x©‡`i Rb¨ wk¶v Dce„wË Ges 50 D×© `wjZ, nwiRb I †e‡` Rb‡Mvôxi Am”Qj I 
A¶g e¨w³‡`i we‡kl fvZv Kvh©µg| 
(Q) cjøx mgvR‡mev Kvh©µg (Avi.Gm.Gm) Kvh©µg (my` gy³ ¶z`ªFY)| 
(R) cjøx gvZ…‡K›`ª (Avi.Gg.wm) Kvh©µg (my` gy³ ¶z`ªFY)| 
(S) GwmW`» I cÖwZeÜx e¨w³‡`i cyYev©mb Kvh©µg (my` gy³ ¶z`ªFY)| 
(T) nvmcvZvj mgvR‡mev Kvh©µ‡gi AvIZvq Dc‡Rjv †ivMxKj¨vY mwgwZi gva¨‡g Mixe, `yt¯ I Amnvq ‡ivMx‡`i 
wPwKrmv mnvqZv cÖ`vb| 
(U) †¯^”Qv‡mex mgvRKj¨vY ms¯’v mg~n wbeÜb, wbqš¿YI evsjv‡`k RvZxq mgvRKj¨vY cwil‡`i gva¨‡g Aby`vb cÖ`vb| 
(V) Dc‡Rjv mgvRKj¨vY cwil‡`i gva¨‡g Amnvq, Mixe I `yt¯ ‡`i mvnvh¨ cÖ`vb| 
(p) wkï AvBb/2013 Gi Av‡jv‡K cÖ‡ekb I AvdUvi †Kqvi mvwf©m cÖ`vb| 
(Y) miKvwi wkï cwiev‡ii gva¨‡g GwZg wkï‡`i jvjb-cvjb| 
(Z) mgvR‡mev Awa`dZ‡ii wbeÜb cÖvß †e-miKvwi GwZgLvbvq emevmiZ wbevmx‡`i K¨vwc‡Ukb MÖ¨v›U cÖ`vb| 
(_) K¨vÝvi, wKWwb I wjfvi wm‡ivwmm †ivMx‡`i Avw_©K mnvqZv cÖ`vb Kvh©µg| 
(`) cÖwZewÜZv kbv³KiY Rwic Kg©m~wPi AvIZvq cÖwZeÜx‡`i Wv³vi KZ…©K PzovšÍ mbv³KiY, WvUv‡eBR cÖbqY I 
cwiPq cÎ cÖ`vb| 
4| Awd‡mi Rbej KvVv‡gv t 
µt 
bs 
c‡`i bvg 
gÄyixK…Z 
c` 
Kg©iZ 
c` 
k~b¨ 
c` 
BDwbU Abymv‡i cÖ‡qvRbxq 
AwZwi³ c‡`i msL¨v 
gšÍe¨ 
1 Dc‡Rjv mgvR‡mev Awdmvi 1 wU 1 wU bvB - 
2 wdì mycvifvBRvi 1 wU 0 wU 1wU - 
3 D”Pgvb mn 1 wU 0 wU 1wU - 
3 Awdm mnKvix Kvg Kw¤úDUvi Acv‡iUi 1 wU 0 wU 1wU 1wU 
4 BDwbqb mgvRKgx© 8 wU 8 wU 0wU - 
5 KvwiMix cÖwk¶K 3 wU 2 wU 1wU - 
6 Awdm mnvqK 1 wU 1 wU bvB - 
7 wbivcËv cÖnix 0 wU 0wU bvB - 
Awdm cÖav‡bi bvg c`ex t ‡gvt nvwg`yi ingvb, Dc‡Rjv mgvR‡mev Awdmvi| 
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AvIZvaxb Awdm t eZ©gv‡b Dc‡Rjv mgvR‡mev Kvh©vj‡qi AvIZvaxb †Kvb Awdm †bB| Z‡e AÎ wefv‡Mi µgea©gvb 
Kvh©µg ev¯Íevq‡bi myweav‡_© BDwbqb ch©v‡q Awdm ¯’vc‡bi welqwU KZ„c© ‡¶i we‡ePbvaxb i‡q‡Q| 
5| †mev cÖ`vb cÖwZkÖæwZ (wmwU‡Rb PvU©vi) t 

mgvR‡mev Awa`dZi †_‡K cÖ‡`q †mevmg~‡ni weeiYxt 
µtbs Kvh©µg †mev †mev MÖnxZv †mev cÖvwßi 
mgqmxgv 
†mev cÖ`vbKvix KZ…©c¶ 
1 2 3 4 5 6 
Av_©-mvgvwRK Dbœqb †mev (my`gy³ FY) 
1| cjøx mgvR‡mev Kvh©µg 
* cjøx AÂ‡ji `wi ª̀ RbMY‡K msMwVZ K‡i Dbœq‡bi g~j †mªvZavivq Avbqbt- 
* m‡PZbZv e„&w×, DØy×KiY Ges `¶Zv Dbœq‡bi j‡¶¨ cÖwk¶b cÖ`vb; 
* 5,000/- †_‡K 30,000/- ch©šÍ ¶z ª̀ FY cÖ`vb; 
* j¶¨f~³ e¨w³‡`i wbR¯̂ cyuwR MV‡bi Rb¨ mÂq e„w×| wbe©vwPZ MÖv‡gi ’̄vqx evwm›`v, whwbt-Av_©-mvgvwRK Rwi‡ci gva¨‡g 
mgvR†mev Awa`dZ‡ii ZvwjKvf~³ cjøxx mgvR‡mev Kvh©vµ‡g Kg©`‡ji m`m¨/m`m¨v; wba©vwiZ di‡g h_vh_ c×wZ Abymib K‡i 
Av‡e`‡bi cit- 1g evi FY (wewb‡qvM) MÖn‡bi Rb¨ Av‡e`‡bi ci 1 gv‡mi g‡a¨; 2q/3q ch©v‡qi FY(cybtwewb‡qvM) MÖn‡Yi Rb¨ 
Av‡e`‡bi ci 20 w`‡bi g‡a¨| Dc‡Rjv mgvR‡mev Kvh©vjq| 
2| cjøx gvZ„‡K› ª̀ Kvh©µg 
* cjøx AÂ‡ji `wi ª̀ bvix‡`i msMwVZ K‡i Dbœq‡bi g~j †mªvZavivq Avbvqbt- 
* cwiKwíZ cwievi •Zix‡Z 
mnvqZv cÖ`vb; 
* RvZxq RbmsL¨v Kvh©µg ev Í̄evqb; m‡PZbZv e„w×, DØy×KiY Ges `¶Zv Dbœqb; 
* 5,000 †_‡K 30,000 ch©šÍ ¶z ª̀ FY cÖ`vb; 
* j¶¨f~³ bvix‡`i msMwVZ K‡i mÂq e„w×i gva¨‡g cyuwR MVb; wbe©vwPZ MÖv‡gi ’̄vqx evwm›`v whwb Av_©-mvgvwRK Rwi‡ci gva¨‡g 
mgvR‡mev Awa`ß‡ii ZvwjKvf~³ cjøx gvZ…‡K‡› ª̀i m`m¨| wba©vwiZ di‡g h_vh_ c×wZ Abymib K‡i 
Av‡e`‡bi cit- 
* 1g evi FY (wewb‡qvM) MÖn‡bi Rb¨ Av‡e`‡bi ci 1 gv‡mi g‡a¨; 
* 2q/3q ch©¨v‡qi FY (cybtwewb‡qvM) MÖn‡bi Rb¨ Av‡e`‡bi ci 20 w`‡bi g‡a¨| Dc‡Rjv mgvR‡mev Kvh©vjq| 
3| GwmW`» I cÖwZeÜx‡`i cybevm©b Kvh©µg 5,000 †_‡K 20,000 nvRvi UvKv ¶z`ª FY| GwmW`» I cÖwZeÜx e¨w³ hv‡`i 
evrmwiK Avq 60000 UvKvi bx‡P| 

1g evi FY (wewb‡qvM) MÖn‡Yi Rb¨ Av‡e`‡bi ci 1gv‡mi g‡a¨ 
2q/3q ch©¨v‡qi FY (cybtwewb‡qvM) MÖn‡Yi Rb¨ Av‡e`‡bi ci 20 w`‡bi g‡a¨| 
Dc‡Rjv mgvR‡mev Kvh©vjq| 
mvgvwRK wbivcËv †mev 
4| eq¯‹ fvZv Kvh©µg miKvi KZ…©K mvgvwRK wbivcËvi Rb¨ wba©vwiZ nv‡i eq¯‹ fvZv cÖ`vb| eq¯‹ e¨w³‡`i RbcÖwZ gvwmK ‡`‡ki 
mKj wmwU K‡c©v‡ikb, †cŠimfv I Dc‡Rjvi 65 ermi ev Z ỳa© eqmx nZ`wi ª̀ eivÏ cÖvwß mv‡c‡¶ m‡ev©”P 3 gv‡mi g‡a¨ bZzb 
fvZv‡fvMx| Dc‡Rjv mgvR‡mev Kvh©vjq| 
400 UvKv nv‡i fvZv cÖ`vb Kiv n‡”Q| cyiæl Ges 62 eQi ev Z ỳ×© gwnjv hvi evwl©K Mo Avq Ab~a© 10000 UvKv| 
wbev©Pbmn fvZv weZi‡Yi e¨e ’̄v MÖnb| 
5| Am”Qj cÖwZeÜx fvZv Kvh©µg 
miKvi KZ…©K mvgvwRK wbivcËvi Rb¨ wba©vwiZ nv‡i Am Qj cÖwZeÜx fvZv cÖ`vb| wbe©vwPZ cªwZeÜx e¨w³‡`i RbcÖwZ gvwmK 500 
UvKv nv‡i fvZv cÖ`vb Kiv n‡”Q| 6 eQ‡ii D‡×© mKj ai‡Yi cÖwZeÜx e¨w³ whwb eq¯‹ fvZv wKsev miKvi KZ…©K Ab¨‡Kvb fvZv 
cvb bv; whwb PvKzixRxwe wKsev †cbkb †fvMx bb; cÖwZeÜx e¨w³ hv‡`i evwl©K gv_vwcQy cvwievwiK Avq 36000 UvKvi Kg| 
eivÏ cÖvwß mv‡c‡¶ m‡ev©”Q 3 gv‡mi g‡a¨ bZzb fvZv‡fvMx wbev©Pbmn fvZv weZi‡Yi e¨e ’̄v MÖnb| Dc‡Rjv mgvR‡mev Kvh©vjq| 
6| weaev I ¯̂vgx cwiZ¨v³v ỳt¯’ gwnjv‡`i fvZv Kvh©µg 
miKvi KZ…©K mvgvwRK wbivcËvi Rb¨ wba©vwiZ nv‡i weaev I ¯̂vgx cwiZ¨v³v ỳt¯’ gwnjv‡`i fvZv cÖ`vb| wbe©vwPZ weaev I ¯̂vgx 
cwiZ¨³v ỳt ’̄ gwnjv‡`i RbcÖwZ gvwmK 400 UvKv nv‡i fvZv cÖ`vb Kiv n‡”Q| eqte„×v Amnvq I `yt¯’, weaev ev ¯̂vgx cwiZ¨v³v 
gwnjv whwb eq¯‹ fvZv wKsev miKvi KZ…©K Ab¨‡Kvb fvZv cvb bv; whwb PvKzixRxwe wKsev †cbkb †fvMx bb; gv_vwcQz evwl©K Mo 
Avq- 12000 UvKvi Kg| eivÏ cÖvwß mv‡c‡¶ m‡ev©”P 3 gv‡mi g‡a¨ bZzb fvZv‡fvMx wbev©Pbmn fvZv weZi‡Yi e¨e ’̄v MÖnY| 
Dc‡Rjv mgvR‡mev Kvh©vjq| 
7| cÖwZeÜx wk¶v_©x‡`i wk¶v Dce„wË 
cÖwZeÜx wk¶v_©x‡`i 4wU Í̄‡i wef³ K‡i wbæiƒc nv‡i Dce„wË cÖ`vbt 
cÖv_wgK Í̄i (1g- 5g †kªYx) t- RbcÖwZ gvwmK 300 UvKv nv‡i 
gva¨wgK Í̄‡i (6ô-10g †kªYx) t- RbcÖwZ gvwmK 450 UvKv nv‡i 
D”P gva¨wmK Í̄i (GKv`k I Øv`k †kªYx) t- RbcÖwZ gvwmK 600 UvKv nv‡i 
D”PZi Í̄i ( œ̄vZK I œ̄vZ‡KvËi) t- RbcÖwZ gvwmK 1,000 UvKv nv‡i miKvi KZ…©K Aby‡gvw`Z wk¶v cÖwZôv‡b Aa¨qbiZ 
5 eQi eq‡mi D‡a© cÖwZeÜx QvÎ-QvÎx hv‡`i evwl©K gv_vwcQy cvwievwiK Avq 36000 UvKvi bx‡P| 
eivÏ cÖvwß mv‡c‡¶ m‡ev©”P 3 gv‡mi g‡a¨ bZzb Dce„wË MÖnYKvix wbev©Pbmn Dce„wË weZiY Ges wbqwgZ fv‡e wk¶vKvjxb mg‡q; 
Dc‡Rjv mgvR‡mev Kvh©vjq| 
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8| gyw³‡hv×v m¤§vbx fvZv 
miKvi KZ…©K wbavwiZ nv‡i fvZv cÖ`vb| cÖ‡Z¨K gyw³‡hv×v‡K gvwmK 5,000 UvKv nv‡i fvZv cÖ`vb| gyw³hy× welqK gš¿Yvjq n‡Z 
hvu‡`i bv‡g gyw³‡hv×v mb`cÎ/gyw³‡hv×v mvgwqK mb`cÎ Bm~¨ Kiv n‡q‡Q; gvbbxq cÖavbgš¿x KZ©„K ¯̂v¶wiZ evsjv‡`k gyw³‡hv×v 
eivÏ cÖvwß mv‡c‡¶ m‡ev©”P 6 gv‡mi g‡a¨ bZzb fvZv‡fvMx wbev©Pbmn Dc‡Rjv wbe©vnx Awdmv‡ii Kvh©vjq I Dc‡Rjv mgvR‡mev 
msm`, †K› ª̀xq KgvÛ KvDwÝj n‡Z mb`avix e¨w³MY; hvu‡`i bvg gyw³evZ©v PzovšÍ ZvwjKvq (gyw³evZ©v jvjeB) AšÍf~©³ Av‡Q; hvu‡`i 
bv‡g gyw³hy× welqK gš¿Yvjq n‡Z †M‡RU cÖKvk Kiv n‡q‡Q, Ges gyw³‡hv×v wn‡m‡e gyw³hy× welqK gš¿Yvjq n‡Z PzovšÍfv‡e 
cÖKvwkZ WvUv‡eB‡R hvu‡`i bvg AšÍf~©³ Av‡Q| fvZv weZi‡Yi e¨e ’̄v MÖnb|  
9| miKvix wkï cwiev‡ii GwZg wkï cÖwZcvjb I c~be©vmb Abya© 18 eQi eqm ch©šÍ GwZg wkï‡`i cÖwZcvjb cvwievwiK cwi‡e‡k 
† œ̄n fvjevmv I Av`i h‡Zœi mv‡_ GwZg wkï‡`i jvjb cvjb wk¶v I e„wËg~jK cÖwk¶b cÖ`vb wbevmx‡`i kvixwiK,eyw×e„wËK I 
gvbweK DrKl© mvab| cybe©vmb I ¯̂wbf©iZv AR©‡bi j‡¶¨ Zv‡`i Kg©ms ’̄v‡bi e¨e ’̄v Kiv| 6 †_‡K 9 eQi eqmx GwZg A_©vr 
wcZ„nxb ev wcZ…-gvZ…nxb `wi ª̀ wkï‡K fwZ© Kivi ci 18 eQi eqm ch©šÍ †mev cÖ`vb Kiv nq| 
* wkï cwiev‡i fwZ©i Rb¨ Av‡e`b cÎ cÖvwßi ci Avmb Lvwj _vKv mv‡c‡¶ GKgv‡mi g‡a¨ fwZ© cÖwµqv PzovšÍKiY|  
* wkïi eqm 18 eQi nIqv ch©šÍ wewfbœ ai‡Yi †mev cÖ`vb| Dc‡Rjv mgvR‡mev Kvh©vj‡qi gva¨‡g Dc‡Rjvaxb cÖK…Z GwZg‡`i 
Av‡e`bmg~n ‡Rjv m`i I wKQy wKQy Dc‡Rjvq Aew ’̄Z 43wU evjK, 41wU evwjKv, 1wU wgkªmn me©‡gvU 85wU miKvix wkï cwiev‡i 
†cÖiY Kiv nq| 
10| cÖ‡ekb I AvdUvi †Kqvi Kg©m~Px ev Í̄evqb 
gvbbxq Av`vj‡Zi wb‡ ©̀‡k cÖg I jNy Aciv‡a `Û cÖvß e¨w³‡`i kvw Í̄ cÖ`vb ’̄wMZ †i‡L cÖ‡ekb Awdmv‡ii ZË¡veav‡b 
cvwievixK/mvgvwRK cwi‡e‡k †i‡L ms‡kvab I AvZ¥ïw×i e¨e ’̄v Kiv| mswkøó Av`vjZ KZ…©K mvRvcªvß cÖ‡ekbvi/e¨w³ AvB‡bi 
ms¯ú‡k© Avmv wkï/wK‡kvi| 
* weÁ Av`vjZ KZ…©K wba©vwiZ mgq mxgv/cÖ`Ë Av‡`k| Dc‡Rjv mgvR‡mev Kvh©vjq I Dc‡Rjv wkï Kj¨vY †ev‡W©i gva¨‡g| 
11| nvmcvZvj mgvR †mev Kvh©µg 
nvmcvZv‡j fwZ© I wPwKrmv cÖvwß‡Z mnvqZv I w`K wb‡ ©̀kbv cÖ`vb; `wi ª̀ I Amnvq †ivMx‡`i Jla, i³, c_¨, Pkgv, µvP, K…wÎg 
A½ cÖ`vbmn wewfbœ wPwKrmv mvgMÖx mieivn; `wi ª̀ I Amnvq †ivMx‡`i cÖ‡qvRbxq cix¶v I wPwKrmv e¨‡q mnvqZv cÖ`vb| 
nvmcvZv‡j fwZ©K…Z mgm¨vMÖ ’̄ Amnvq, ỳt¯ I `wi ª̀ †ivMx|  
* Amnvq I `wi ª̀ †ivMx wPwüZ nIqv ev †ivMxi Av‡e`b Kivi ci Zvr¶wbK fv‡e mswkøó Wv³v‡ii mycvwikµ‡g cÖ‡qvRbxq mnvqZv 
cÖ`vb| Dc‡Rjv mgvR‡mev Kvh©vjq I mswkøó †ivMx Kj¨vY mwgwZi gva¨‡g Dc‡Rjv ¯̂v ’̈̄  Kg‡cø·, wPwiie›`i, w`bvRcyi G fwZ©K…Z 
Mixe, ỳt¯’, Amnvq †ivMx‡`i wPwKrmv mnvqZv cÖ`vb| 
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12| ‡¯^ Qv‡mex mgvR Kj¨vY ms ’̄vmg~n wbeÜb I ZË¡veavb ‡¯^”Qv‡mex mgvR Kj¨vYg~jK msMV‡bi bvgKi‡Yi Qvo cÎ cÖ`vb| 
1961 mv‡ji †¯̂ Qv‡mex mgvR Kj¨vY ms ’̄v mg~n (wbeÜb I wbqš¿b) Aa¨v‡`‡ki 2(P) avivq ewY©Z †mevg~jK Kvh©µ‡g AvMÖnx 
ms ’̄v/cÖwZôvb/msMVb/†emiKvix/GwZgLvbv/K¬ve wbeÜb ‡¯^”Qv‡mex mgvR Kj¨vYg~jK Kvh©µ‡g AvMÖnx 
msMVb,cÖwZôvb,K¬ve,ms ’̄v,mwgwZ BZ¨vw`| wbeÜb- cÖ‡qvRbxq KvMR cÎmn Av‡e`b cÎ cÖvwßi 20 Kg©w`em; bv‡gi 
Q&ocÎcÖ‡qvRbxq KvMRcÎmn Av‡e`b cÎ cÖvwßi ci 7 Kg©w`em| bv‡gi QvocÎ , wbeÜb,Kvh©Kix KwgwU Aby‡gv`b BZ¨vw` †mevi 
Rb¨ cÖv_wgK fv‡e mswkøó Dc‡Rjv mgvR‡mev Kg©KZ©vi gva¨‡g †Rjv mgvR †mev Kvh©vjq| 
13| †e-miKvix GwZgLvbvq K¨vwc‡Ukb MÖv›U cÖ`vb 
18 eQi eqm ch©šÍ GwZg wkï‡`i cÖwZcvjb I † œ̄n-fvjevmv I Av`i h‡Zœi mv‡_ jvjb cvjb; AvbyôvwbK wk¶v I e„wËg~jK cÖwk¶b 
cÖ`vb; kvwiixK, eyw×e„wËK I gvbweK DrKl©Zv mvab; ‡e-miKvix GwZgLvbvi 6 †_‡K 9 eQi eqmx GwZg A_©vr wcZ…nxb ev wcZ…-
gvZ…nxb `wi ª̀ wkïi kZKiv 50 fvM wkï| ‡e-miKvix GwZgLvbv KZ…©K K¨vwc‡Ukb MÖv›U Gi Av‡e`b cÖvwßi 7 gvm ci| mswkøó 
Dc‡Rjv mgvR‡mev Kvh©vjq Gi gva¨‡g mgvR‡mev Awa`dZi KZ…©K eivÏ cÖ`vb Kiv nq| 
14| evsjv‡`k RvZxq mgvRKj¨vY cwil‡`i gva¨‡g wbeÜb cÖvß mgvRKj¨vY ms ’̄v mg~‡ni Aby`vb cÖ`v‡bi mnvqZv mgvR‡mev 
Awa`dZi n‡Z †NvwlZ RvZxq ch©v‡qi cÖwZôvb mg~‡n Aby`vb: evwl©K 50,000 n‡Z m‡e©v”P 2,00,000 UvKv Aby`vb| kni mgvR 
†mev cÖKí mgš̂q cwil‡`i m‡e©v”P 1,00,000 UvKv Aby`vb| ‡ivMx Kj¨vb mwgwZ mgy‡ni Rb¨ 50,000 n‡Z m‡e©v”P 2,00,000 
UvKv Aby`vb| wbeÜb cÖvß †¯̂ Qv‡mex msMVb mgy‡ni Avqea©K Kg©m~Pxi Rb¨ Aby`vb wbeÜb cÖvß †¯̂ Qv‡mex msMVb mgy‡ni Rb¨ 
5000 n‡Z 20,000 UvKv mvaviY Aby`vb Ges Avqea©K Kg©m~Pxi Rb¨ m‡e©v”P 1,00,000 UvKv Aby`vb| cÖwZôvb/msMVb/ms ’̄v/`yt¯ 
e¨w³‡`i we‡kl we‡ePbvq m‡e©v”P 25,000 UvKv Aby`vb evsjv‡`k RvZxq mgvR Kj¨vY cwil` †_‡K wewfbœ †š^ Qv‡mex msMVb‡K 
Aby`vb cÖ`vb Kiv nq| wewfbœ agx©q cÖwZôvb| `wi ª̀/¶wZMª ’̄ e¨w³| mgvRKj¨vY cwil‡` cÖwZ eQi AvMó gv‡m RvZxq ˆ`wbK 
cwÎKvi weÁwß Abyhvqx Av‡e`b Ki‡Z nq| mgvR Kj¨vY cwil`, mgvR Kj¨vY gš¿bvj‡qi Aaxb GKwU ms ’̄v| gvV ch©v‡q cwil‡`i 
Kvh©µg mgvR‡mev Awa`dZ‡ii AvIZvaxb Dc‡Rjv mgvR‡mev Kvh©vj‡qi gva¨‡g ev Í̄evwqZ nq| 
wfkb t mgv‡Ri AbMÖmi, ewÂZ, `wi ª̀ I mgm¨vMÖ Í̄ Rb‡Mvôxi Kj¨vY mvab, mvgvwRK wbivcËv cÖ`vb Ges 
¶gZvq‡bi gva¨‡g Av_©-mvgvwRK Dbœqb| 
7| wgkb t 2018 mv‡ji g‡a¨ †`‡ki kZKiv 50 fvM Amnvq I mgm¨vMÖ¯ Rb‡Mvôx‡K mvgvwRK wbivcËv cÖ`vb; my`gy³ ¶z`ªFY 
cÖ`v‡bi gva¨‡g 2018 mv‡ji g‡a¨ †`‡ki kZKiv 50 fvM `wi ª̀ Rb‡Mvôxi Av_©-mvgvwRK I RxebgvÎvi gvb Dbœqb I `vwi ª̀¨ 
we‡gvPb; GwZg, Ae‡nwjZ, ỳt¯ I wecboe wkï‡`i AwaKvi myi¶v, cÖwZcvjb, Kj¨vY, Dbœqb I cybev©mb; mvgvwRK Aciva cÖeY 
e¨w³‡`i ms‡kvab, Dbœqb I cybev©mb; Amnvq, `y ’̄ †ivMx‡`i webvg~‡j¨ wPwKrmv myweav cÖ`vb; cÖwZeÜx e¨w³‡`i AwaKvi myi¶v, 
cÖwZcvjb, Kj¨vY, Dbœqb I cybev©mb; †¯̂”Qv‡mex mgvRKj¨vY ms ’̄vmg~n‡K wbeÜb cÖ`vb, Zv‡`i Kvh©µ‡g mnvqZv cÖ`vb I 
ZË¡veavb| mvgvwRK cÖwZeÜx †g‡q‡`i Kj¨vY, Dbœqb I cybev©mb; mvgvwRK AbvPvi cÖwZ‡iv‡a mnvqZv cÖ`vb I DØy×KiY, †ckvRxwe 
mgvRKgx©‡`i `¶Zv Dbœqb Dbœqb| 
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8| m¶gZv, `ye©jZv, m¤¢vebv I SuywK (SWOT) t 

m¶gZv (Strength) 
1. mgvR‡mev Awa`dZi KZ…©K mvgvwRK wbicËv Kg©m~Pxi AvIZvq wewfbœ fvZv Lv‡Z eivÏ cÖ`vb Kiv nq| 
2. `vwi`ª we‡gvPb Kg©m~Pxi AvIZvq my`gy³ ¶z`ªFY Lv‡Z eivÏ cÖ`vb| 
3. mgvRKj¨vYg~jK Pjgvb wewfbœ Kg©m~Px| 
4. `yBwU Kw¤úDUvi, 1wU wcÖ›Uvi, ¯‹¨vbvi, B›Uvi‡bU g‡Wg i‡q‡Q| 
5. cÖwZeÜx‡`i WvUv‡eBR •Zix n‡”Q| 
6. mKj fvZv‡fvMx‡`i e¨vsK wnmv‡ei gva¨‡g fvZvi A_© cwi‡kv‡ai e¨e¯’v| 
7. mKj ZvwjKv Kw¤úDUv‡i msi¶Y| 
`ye©jZv (Weakness) 
1. µgea©gvb Kg©m~Pxi wecix‡Z ch©vß c` I Rbej †bB| 
2. Awd‡mi Rb¨ cÖ‡qvRbxq msL¨K K¶ †bB| 
3. Kg©KZ©v I Kg©Pvix‡`i Rb¨ miKvix hvbevn‡bi e¨e¯’v †bB| 
4. d‡UvKwc †gwkb, d¨v·mn cÖ‡qvRbxq msL¨K hš¿cvwZ †bB| 
5. Awd‡m cÖ‡qvRbxq msL¨K AvmevecÎ †bB| 
6. Kg©m~Pxmg~n ev¯Íevq‡b Kg©m~Px wfwËK Avbylw½K e¨‡qi eivÏ †bB| 
m¤¢vebv (Opportunity) 
1. mvgvwRK wbivcËv Kg©m~Px, my`gy³ ¶z`ªFYmn mgv‡Ri `y:¯’ I AbMÖmi e¨w³‡`i Kj¨v‡Y eûg~Lx Kvh©µg MÖnY Kiv 
n‡”Q| 
2. cÖwZeÜxZv kbv³KiY Rwi‡ci gva¨‡g cÖwZeÜx‡`i mwVK msL¨v wbiæcb I Z_¨ msi¶‡Yi gva¨‡g cÖwZeÜx evÜe 
Kg©m~Px MÖn‡Yi my‡hvM| 
SzuwK (Threat) 
1. wewfbœ Kg©m~Px ev¯Íevq‡bi †¶‡Î ivR‰bwZK Pvc| 
2. mgvRKj¨vY Lv‡Z ch©vß eiv× bv _vKv| 
3. fvZv ev¯Íevqb KwgwU ¸‡jv‡Z RbcÖwZwbwa‡`i AwZgvÎvq m¤ú„³Zv| 
4. Z_¨ cÖhyw³i Ávb m¤úbœ Kg©Pvixi Afve| 
9| wPwýZ mgm¨vejx Ges mgm¨vi AMÖvwaKvi i¨vw¼s t 
wPwýZ mgm¨v ¸iæ‡Z¡i gvÎv ¯^D‡`¨v‡M Ki‡Z cvwi miKvwi mn‡hvwMZvq Ki‡Z cvwi †emiKvwi mn‡hvwMZvq Ki‡Z cvwi 

†gvU i¨vw¼s 
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GK bR‡i wPwiie›`i Dc‡Rjv cÖKí ev Í̄evqb Kg©KZ©vi Kvh©vj‡qi Z_¨ 
1| Awd‡mi bvg Dc‡Rjv cÖKí ev¯Íevqb Awdm, wPwiie›`i, w`bvRcyi| 
2| Awdm cwiwPwZ t cÖwZ Dc‡Rjvq GKwU K‡i Dc‡Rjv cÖKí ev¯Íevqb Awdm i‡q‡Q| GB AwdmwU `y‡h©vM e¨e ’̄vcbv I 
Îvb gš¿Yvj‡qi AvIZvaxb `y‡h©vM e¨e¯’vcbv Awa`ß‡ii Awa‡b I †Rjv Îvb I cyYe©vmb Kg©KZ©v KZ…©K wbqwš¿Z | 
3| Awd‡mi Kvh©µg t (K) gvbweK mnvqZv Kg©m~wP| 
(L) MÖvgxY AeKvVv‡gv ms¯’vi (KvweLv) Kg©mywP| 
(M) MÖvgxY AeKvVv‡gv i¶bv‡e¶b (wU,Avi) Kg©mywP| 
(N) MÖvgxY iv¯Ív †QvU †QvU †mZz/KvjfvU© wbg©vY| 
(O) AwZ `wi`ª‡`i Rb¨ Kg©ms¯’vb Kg©mywP| 
(P) SzwKn«vm Kg©mywP| 
(Q) wfwRGd| 
4| Awd‡mi Rbej KvVv‡gv t Awdm cÖav‡bi c`ex t Dc‡Rjv cÖKí ev¯Íevqb Kg©KZ©v Zv‡K mnvqZv Kivi Rb¨ i‡q‡Q 
Awdm 
mnKvix KvgÑ Kw¤úDUvi Acv‡iUi Ges Awdm mnKvix‡K mvwe©K fv‡e mnvqZv Kivi Rb¨ i‡q‡Q Awdm mnvqK| 
5| †mev cÖ`vb cÖwZkÖæwZ (wmwU‡Rb PvU©vi) t K) gvbweK mnvqZv, MÖvgxb AeKvVv‡gv ms¯’vi (KvweLv), MÖvgxb AeKvVv‡gv 
i¶bv‡e¶b (wU,Avi), MÖvgxb iv¯Ív †QvU †QvU †mZz/KvjfvU© wbg©vY| AwZ `wi`ª‡`i Rb¨ Kg©ms¯’vb Kg©mywPi eivÏcÎ, 
gš¿bvjq †_‡K Awa`ß‡i, Awa`ßi n‡Z †Rjvq, ‡Rjv n‡Z Dc‡Rjv, Dc‡Rjv n‡Z BD,wc †Pqvig¨vb, m`m¨, m`m¨v I 
MY¨gvb¨ e¨w³ gva¨‡g ev¯Íevqb| 
6| wfkb t ỳ‡h©vM e¨e¯’vcbv Kg©mywP‡Z SuzwK n«vm m¤ú„³ Kiv, `y‡h©v‡Mi †bwZevPK cÖfve †_‡K `vwi`ª I myweav ewÂZ 
gvby‡li wec`vcbœZv n«vm Kiv, Ávb, M‡elvbv I `y‡h©vM e¨e ’̄vcbv P‡µi cÖwZwU As‡ki m¶gZv e„w× Kiv| 
7| wgkb t (K) `y‡h©vM ¶gZv mv‡_ †gvKv‡ejv Kiv| 
(L) `y‡h©vM SuzwKn«vm Kiv| 
(M) ỳt¯ `vwi`ª I myweav ewÂZ †jvK‡`i Îvb mnvqZv Kiv| 
(N) ỳ‡h©vM e¨e ’̄vcbv me©`v mve©¶wbK mnvqZv Kiv| 
8| m¶gZv, `ye©jZv, m¤¢vebv I AvksKv t 
m¶gZv t 



(K) ÎvY mvgMÖx ch©vß mievin| 
(L) gvV ch©v‡q Kv‡Ri mdjZv| 
(M) gvV ch©v‡q AwfÁ ejvw›Uqvi we`¨gvb| 
(N) ỳ‡h©vM m¶gZv mv‡_ †gvKv‡ejv | 
(O) bZzb iv¯Ív ˆZix Ges cyivZb iv¯Ív †givgZ K‡i hvbPvjvP‡j myweav Kiv| 
(N) GjvKvq gvby‡li Kó jvM‡ei Rb¨ †mZz/KvjfvU© wbg©vb Kiv| 
(O) ỳt¯’ I Amnvq gvby‡li Kg©ms¯’vb m„wó Kiv | 
`ye©jZv t 
(K) Rbej KvVv‡gvi ¯^íZv | 
(L) Pvwn`v Zzjbvq Kg eivÏ cvIqv| 
(M) Kvh© m¤úv`b I Z`viwK Rb¨ hvbevnb Ach©vß Ges Îvb mvgMÖx ivLvi Rb¨ wbR¯^ ¸`vg míZv | 
(N) cÖw¶‡bi Rb¨ AvaywbK miÄv‡gi Afve †hgb j¨vcUc, gvwëwgwWqv I miÄvgvw`| 
m¤¢vebv t 
(K) `y‡h©vM †_‡K gvbyl‡K i¶v Kiv 
(L) `wi`ª gvbyl‡K `wi`ªZvi †_‡K gy³ Kiv| 
(M) gvbyl‡K Kg©ms¯’vb gva¨‡g Rxeb hvÎvi gvb DbœZ Kiv| 
AvksKv t 
(K) cwi‡ekMZ msKUvcboeZvi Kvi‡b Dbœq‡bi e¨NvZ 
(L) Rjevqy cwieZ©‡b Rjve×Zvi Kvi‡b eY¨v, fzwgK¤ú, NywY©So m„wó nIqvi AvsKv| 
9| wPwýZ mgm¨vejx Ges mgm¨vi AMÖvwaKvi i¨vw¼s t 
wPwýZ mgm¨v ¸iæ‡Z¡i gvÎv ¯^D‡`¨v‡M Ki‡Z cvwi miKvwi mn‡hvwZvq Ki‡Z cvwi †emiKvwi mn‡hvwMZvq Ki‡Z cvwi †gvU 
i¨vw¼s `y‡h©v‡M cÖ‡qvRbxq 10 8 9 8 35 1g 
e¨e ’̄v MÖnY Kiv 
MÖvgxY iv¯Ív ms¯’vi 10 7 9 8 34 2q 
`wi ª̀Zv 10 5 8 7 30 3q 
†mZz/ Kvjf©vU 8 5 9 6 28 4_© 
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10| cÂevwl©K Kg© cwiKíbv t 
µt 
bs 
KxKvR Kiv `iKvi ‡Kb Ki‡Z n‡e ‡Kv_vq Kiv cÖ‡qvRb 
A‡_©i cwigvY I Drm, m¤¢ve¨ DcKvi‡fvMxi msL¨v, 
Kxfv‡e Kiv n‡e 
01 2 3 4 5 6 7 
1 ỳ‡h©v‡M cÖ‡qvRbx e¨e¯’v MÖnY Kiv 
gvby‡li Rxeb RxweKv Ges Rvbgvj i¶vi Rb¨ IqvW© ch©vq, BDwbqb ch©vq I Dc‡Rjv ch©vq miKvix Znwej/Dc‡Rjv 
cwil` wR,Avi -1000 †gtUb, K¤̂j -10,000wU, ‡XD wUb -500e¨v‡Ûj, bM` UvKv - 25,00,000/-, 
mswkøó MÖvg evmx 
50,000 Rb 
Dc‡Rjv 
cwil‡`i gva¨‡g 
01 MÖvgxb iv¯Ív 
wbg©vb 
RbM‡bi 
PjvP‡ji I 
Dbœq‡bi 
AMÖMwZi 
Rb¨ 
BDwbq‡bi 
wewfbœ Iqv‡W© 
miKvix Znwej 
wU,Avi- 2,000 †gt Ub 
KvweLv -2,000 †gt Ub 
BwRwcwc- 3,000 wU KvW© 
mswkøó MÖvg evmx 
50,000 Rb 
Dc‡Rjv wbe©vnx 
Awdmvi I 
Dc‡Rjv cÖKí 
ev¯Íevqb 
Kg©KZ©vi gva¨‡g 
02 †mZz KvjfvU© RbM‡bi 
PjvP‡ji I 
Dbœq‡bi 
AMÖMwZi 
Rb¨ 
MÖvgxb iv¯Ívq miKvix Znwej 
1,00,00,000/- 
mswkøó MÖvg evmx Dc‡Rjv wbe©vnx 
Awdmvi I 
Dc‡Rjv cÖKí 
ev¯Íevqb 
Kg©KZ©vi gva¨‡g 
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GK bR‡i Dc‡Rjv cjøx Dbœqb †evW© Kvh©vj‡qi Z_¨ 
1| Awd‡mi bvg : evsjv‡`k cjøx Dbœqb †evW©, wPwiie›`i, w`bvRcyi| 
2| Awdm cwiwPwZ : Dc‡Rjv cwil` Kvh©vjq feb msjMœ Awd‡mi Ae¯’vb| 
3| Awd‡mi Kvh©µg : mwgwZ ev `j MV‡bi gva¨‡g cuywR MVb,†ckvMZ cÖwk¶b I FY cÖ`vb Kiv | 
4| Awd‡mi Rbej KvVv‡gv : BDAviwWI 1Rb, GAviwWI 3Rb, wnmve i¶K 2Rb, cÖavb mnKvix 1 Rb, Awdm 
mnKvix 1Rb, cwi`k©K 8Rb, Awdm wcqb 1Rb, ˆbk cÖnix 1Rb, 
Awdm cÖav‡bi c`ex : Dc‡Rjv cjøx Dbœqb Awdmvi, 
AvIZvaxb Awdm : Dc‡Rjv †K›`ªxq mgevq mwgwZ, Dc‡Rjv †K›`ªxq weËnxb mgevq mwgwZ, GKwU evox GKwU Lvgvi 
cÖKí, mš^wbZ `vwi ª̀ we‡gvPb,cjøx cÖMwZ cÖKí,A¯^ Qj gyw³‡hvØv cÖKí,  
5| †mev cÖ`vb cÖwZkÖæ wZ (wmwU‡Rb PvUv©i)t- MÖvgxY `vwi`ª Rb †Mvôx‡K `jfy³ K‡i Zv‡`i wbR¯^ cywR MVb| 
6| wfkb t `¶Zv Dbœqb bvix †bZ…Z¡ weKvk ¶z ª̀ FY cÖ`vb| 
7| wgkb t `vwi`ª ỳixKiY I AvZ¥Kg©ms¯’vb m„wó| 
8| m¶gZv, `ye©jZv, m¤¢vebv I SzwK (SWOT) t 
m¶gZv (Strength) t Dc‡Rjvi we¯Íxb© GjvKvq MÖvgxb Rb‡Mvóxi K…wl Drcv`b e„wØ I †bZ…‡Z¡i weKvk| 
`ye©jZv (Weakness) t GKvwaK e¨w³,Kg©KZv© I ms¯’vi n¯Í‡¶c 
m¤¢vebv (Opportunity) t mwVK my‡hvM †c‡j `vwi‡`ªi nvi 10% wb‡q Avmv | 
SzwK (Threat) t ivR‰bwZK n¯Í‡¶‡c FY weZib I FY Av`v‡q K‡Vvi AvBb bv _vKv | 
9| wPwýZ mgm¨vejx Ges AMÖvwaKvi i¨vw¼s t wPwýZ mgm¨v ¸iæ‡Z¡i gvÎv ¯^-D‡`¨v‡M Ki‡Z cvwi miKvwi mn‡hvwMZvq 
Ki‡Z cvwi †emiKvwi mn‡hvwMZvq Ki‡Z cvwi  
†gvU i¨vw¼s t 
1| mwgwZi wbeÜb †c‡Z `xN© m~wÎZv 80% 20% 70% -- 80% -- 
2| we¯Í…Z GjvKv e¨vcK åg‡bi Rb¨ hvbevnvb | 
100% -- 80% 20% 100% -- 
3| ch©vß Rbej msKU 40% -- 40% -- 40% -- 
10| cÂevwl©K Kg© cwiKíbv t- 
µwgK 
bs 
Kx KvR Kiv 
`iKvi 
†Kb Ki‡Z n‡e 
†Kv_vq Kiv 
cÖ‡qvRb 
A‡_©i cwigvY 
I Drm 
m¤¢ve¨ 
DcKvi‡fvMxi 
msL¨v 
Kxfv‡e Kiv n‡e 
1 FY cÖ`v‡bi 
byb¨Zg 1 †KvwU 
UvKv gxW 
K¨vwcU¨vj 
cÖ‡qvRb| 
cyivZb I bZzb 2000 
m`m©‡K NyY©vqgvb fv‡e 
FY cÖ`vb| 
m`m¨‡`i 
wbR¯^ Znwej 
1.00 †KvwU 
GOB ( 
wRIwe) , 
BRDB 
4000 Rb `j/mwgwZi gva¨‡g 
2 b~Zb 3000 
m`m¨‡K 
mwgwZ/`jfy³ 



Kib 
`vwi ª̀ Rb †Mvóx‡K 
mvejb¥x Kiv | 
cÖwZwU MÖv‡g 18.00 j¶ 
UvKv wbR¯^ 
cywR| 
5000 Rb Kg©KZv©/Kg©Pvix‡`i 
gva¨‡g | 
3 b~b¨Zg 2wU gUi FY Av`vq cywR MVb Dc‡Rjvq 3.40 j¶ 4 Rb Kg©KZv© BRDB A_© 
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mvB‡Kj cÖ‡qvRb| Kv‡R m`m¨‡`i 
evox‡Z e¨vcK ågb 
we¯Í…Z 
GjvKvq 
åg‡bi Rb¨ 
| 
UvKv wRIwe/ 
BRDB 
Kg©Pvix eiv‡Øi gva¨‡g | 
4 4wU cÖK‡íi 
AvIZvq 10 Rb 
gvV Kg©Pvix 
wb‡qvM †`qv 
cÖ‡qvRb | 
ewY©Z Kv‡R Rbej 
mgm¨v `~ixKi‡Yi 
Rb¨| 
¯^ ¯^ cÖK‡íi 
Kv‡Ri ¯^v‡_© 
cÖK‡í wb‡qvM 
| 
¯^ ¯^ cÖK‡í 
wbR¯^ 
A_©vq‡b 
wba©vwiZ 
†eZb fvZv | 
4000 Rb mswkøó cÖKí 
cwiPvj‡Ki 
wb‡qv‡Mi gva¨‡g| 
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GK bR‡i wPwiie›`i Dc‡Rjv mgevq Kvh©vjq Z_¨ 
1| Awd‡mi bvg : Dc‡Rjv mgevq Kvh©vjq, wPwiie›`i, w`bvRcyi| 
2| Awdm cwiwPwZ : evsjv‡`‡ki cÖwZwU Dc‡Rjvq GKwU K‡i mgevq Awdm i‡q‡Q| GBwU ¯’vbxq miKvi cjøxx Dbœqb I 
mgevq Awa`ß‡ii Aaxb †Rjv mgevq Awdmvi KZ„K© wbqwš¿Z| 
3| Awd‡mi Kvh©µg : mgevq Awd‡mi D‡jL‡hvM¨ Kg©m~Px ¸wj nj mgevq mwgwZi wbeÜb, AwWU, mgevq mwgwZi 
wbe©vPb KwgwU MVb, cwi`k©b, Z`šÍ, AšÍeZ©x e¨e¯’vcbv KwgwU MVb, Aemvqb I mgevq mwgwZi m`m¨‡`i cÖwk¶Y cÖ`vb| 
mgevq mwgwZi wewfbœ Dbœqb Kg©Kv‡Û mnvqZv Kiv n‡q _v‡K| ZvQvov Ab¨vb¨ `vßwiK I miKvwi Kvh©µg m¤úv`b Kiv 
nq| 
4| Awd‡mi Rbej KvVv‡gv : Awdm cÖav‡bi c`ex nj Dc‡Rjv mgevq Awdmvi| ZvQvov i‡q‡Q mnKvix cwi`k©K 02 
(`yB) Rb| Awdm mnKvix Kvg-Kw¤úDUvi Acv‡iUi 01 (GK) Rb I Awdm mnvqK 01 (GK) Rb| AvIZvaxb Awdm 
†bB| 
Awdm cÖav‡bi c`ex : Dc‡Rjv mgevq Awdmvi| 
AvIZvaxb Awdm : bvB | 
5| †mev cÖ`vb cÖwZkÖæwZZ (wmwU‡Rb PvU©vi) : 
K. mgevq mwgwZ wbeÜbK…Z Ges MYZvwš¿K k„ Ljvq cwiPvwjZ GKwU A_©‰bwZK msMVb hvi mvgvwRK m¤c„³Zv i‡q‡Q| 
L. wbeÜb ev Aby‡gv`b e¨wZZ †Kvb msMVb wKsev mwgwZ ev ms‡Ni bv‡g mgevq ev †Kv-Acv‡iwUf kã e¨envi Kiv hvq 
bv Ges †KD hw` GB AvBbwU jsNb K‡iY Z‡e `vqx e¨w³ AbwaK mvZ erm‡ii Kviv`‡Û ev AbwaK `k j¶ UvKv 
A_©`‡Û ev Dfq `‡Û `wÛZ n‡eb| 
M. GKwU cÖv_wgK mgevq mwgwZ wbeÜ‡bi †¶‡Î b¨~bZg 20(Kzwo) Rb e¨w³ m`‡m¨i cÖ‡qvRb| 
N. †K› ª̀xq mgevq mwgwZ A_©vr Ggb GKwU mgevq mwgwZ, hvi m`m¨ n‡e GKBiƒc AšÍZt 10(`k) wU cÖv_wgK mgevq 
mwgwZ| 
O. RvZxq mgevq mwgwZ A_©vr Ggb GKwU mgevq mwgwZ, hvi m`m¨ n‡e GKB D‡Ïk¨ m¤^wjZ 10(`k)wU †K› ª̀xq mgevq 
mwgwZ| 
P. mgevq mwgwZ wbeÜ‡bi D‡Ï‡k¨ wba©vwiZ di‡g, wba©vwiZ c×wZ‡Z, wba©vwiZ wd, mwgwZ cÖ¯ÍvweZ Dc AvB‡bi wZbwU 
Kwc Ges wba©vwiZ Ab¨vb¨ KvMRcÎmn mswkøó wbeÜ‡Ki wbKU Av‡e`cÎ `vwLj Ki‡Z n‡e| mswkøó wbeÜK 60 w`‡bi 
g‡a¨ wbeÜb Kvh© m¤cv`b Ki‡eb A_ev 30w`‡bi g‡a¨ mswkøó‡`i wbKU cÖ‡qvRbxq Z_¨ `vwL‡ji civgk© w`‡Z cv‡ib| 
Q. wbeÜb mb`t †ckK…Z wbeÜ‡bi †Kvb Av‡e`b gÄzi n‡j wbeÜK Av‡e`bKvixi eive‡i wba©vwiZ di‡g GKwU wbeÜb 
mb` Bmÿ  Ki‡eb Ges G mb` D³ mwgwZi wbeÜ‡bi e¨vcv‡i PzovšÍ cÖvgvY¨ `wjj wn‡m‡e MY¨ n‡e| 
R. cÖ‡Z¨K mgevq mwgwZ GKwU mswewae× ms¯’v hvi ¯’vqx avivevwnKZv Av‡Q| 
S. mgevq AvBb,wewa, Dcwewa cÖwZcvjb k‡Z© mgevq mwgwZ PzovšÍ KZ…Z¡ Zvi mvaviY mfvi Dci eZ©v‡e| 
T. cÖ‡Z¨K mgevq mwgwZi e¨e¯’vcbvi `vwqZ¡ AvBb,wewa,Dcwewa †gvZv‡eK MwVZ GKwU e¨e¯’vcbv KwgwUi Dci b¨¯Í 
_vK‡e Ges mfvq m¤cv`b‡hvM¨ Kvh© D³ KwgwU m¤cv`b Ki‡e| 
U. mgevq AvBb Abyhvqx cÖ‡Z¨K mgevq mwgwZ‡K Kgc‡¶ 7(mvZ)wU †iwRóvi nvjbvMv` msi¶Y Ki‡Z n‡e| 
U. mvaviY mfvi AbygwZ e¨wZZ †Kvb mgevq mwgwZi ¯’vei m¤cwZ Ges hš¿cvwZ ev hvbevn‡bi b¨vq m¤cwË hv mwgwZi 
g~ja‡bi Ask Zv weµq, wewbgq hv 5(cvuP) erm‡ii AwZwi³ mg‡qi Rb¨ BRviv cÖ`v‡bi gva¨‡g MÖnb Ki‡Z n‡e| Gi 
e¨Zq NU‡j kvw Í̄‡hvM¨ Aciva| 
V. mwgwZi wnmve I Kvh©µg wbeÜK KZ©…K g‡bvbxZ e¨w³ ev cÖwZôvb Øviv evrmwiK AwWU Kvh© m¤cv`b Ki‡Z n‡e| 
W. mwgwZi Kvh©µ‡g ms¶zã n‡j e¨e¯ cbv KwgwUi GK Z…Zxqvsk m`m¨ A_ev mvaviY m`‡m¨i 10% wbeÜ‡Ki wbKU 
Z`‡šÍi Av‡e`b Ki‡Z cv‡ib| 
X. mwgwZi Kvh©µg,Aemvqb A_ev wbe©vPb cwiPvjbv msµvšÍ wel‡q †Kvb ms¶zã e¨w³ mswkøó wbeÜK Gi wbKU wewa 
†gvZv‡eK mvwjk `vex Ki‡Z cv‡ib| mvwj‡ki wm×v‡šÍi weiæ‡× 30w`‡bi g‡a¨ Avwcj Ki‡Z cv‡ib| 
Y. mgevq AvBb f½Kvix †Kvb e¨w³ `k j¶ UvKv Rwigvbv ev mvZ erm‡ii Kviv`Û n‡Z cv‡i| 
Z. mgevq msµvšÍ †h‡Kvb Z_¨ ev civg‡k©i cÖ‡qvRb n‡j †h †Kvb mgevq Kvh©vj‡q civgk© Ki‡Z cv‡ib| 
6| wfkb : mwµq mgevqx‡`i mn‡hvMxZvq `¶ †bZ…‡Z¡i gva¨‡g mgevq mwgwZi Avw_©K m¶gZv e„w× I gvbe m¤ú` 
Dbœqb| 
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7| wgkb : 

wZ‡K ÒKÓ †kÖYx‡Z DbœxZ KiY| 
 

 
 

8| m¶gZv, `ye©jZv, m¤¢vebv I SuywK t 
SWOT 
kw³ : 
1| Awd‡m Rbe‡ji NvUwZ †bB| 
2| Kw¤úDUvi mPj| 
3| Awdm Kg©x‡`i cÖwk¶Y Av‡Q| 
4| mgevqx‡`i D‡ËviËi `¶Zv e„w× cv‡”Q| 
`~e©jZv : 
1| `¶ mgevqx †bZ…‡Z¡i Afve| 
2| mvaviY Rbmvavi‡bi mgevq m¤ú‡K© m¨vgK Ávb †bB| 
3| mwgwZ‡Z †bZ…Z¡ k~b¨Zv m„wó nIqv| 
4| bvix †bZ…‡Z¡i Afve| 
5| mgevqx †bZ…‡Z¡i cÖwk¶‡Yi Afve| 
m¤¢vebv : 
1| wKQz wKQz mgevq mwgwZ‡Z `¶ †bZ…Z¡ M‡o D‡V‡Q| 
2| mgevq m¤ú‡K© mvaviY Rbmvavi‡bi m‡PZbZv e„w× ‡c‡q‡Q | 
3| AvšÍ: mgevq m¤úK© †Rvi`vi n‡”Q| 
ûgwK : 
1| `¶ mgevqx †bZ…‡Z¡i we‡`k Mg‡bi cÖebZv  
2| wewfbœ †¶‡Î AvBbMZ RwUjZv| 
3| weKí `¶ †bZ…Z¡ m„wó bv nIqv| 
4| bvix †bZ…‡Z¡i weKvk bv NUv| 
9| wPwýZ mgm¨vejx Ges mgm¨vi AMÖvwaKvi i¨vw¯‥s : 
bs wPwýZ mgm¨v ¸iæ‡Z¡i gvÎv ¯^D‡`¨v‡M 
Ki‡Z cvwi 
miKvwi 
mn‡hvwMZvq 
Ki‡Z cvwi 
†emiKvwi 
mn‡hvwMZvq 
Ki‡Z cvwi 
†gvU i¨vw¯‥s 
1. cÖwk¶‡Yi Afve 3 1 2 2 8 
2. Rb m‡PZbZv e„w× 3 3 1 1 8 
3. weKí †bZ…Z¡ m„wó 2 2 1 1 5 
4. bvix †bZ…Z¡ m„wó 2 2 1 1 5 
10| cÂevwl©K Kg© cwiKíbv : 
µt 
bs 
Kx KvR Kiv 
`iKvi 
†Kb Ki‡Z n‡e †Kv_vq Kiv 
cÖ‡qvRb 
A‡_©i cwigvY 
I Drm 
m¤¢ve¨ DcKvi‡fvMxi 
msL¨v 
Kxfv‡e Kiv n‡e 
1 2 3 4 5 6 7 
1. cÖwk¶b cÖ`vb mgevqx †bZ…‡Z¡i 
`¶Zv e„w× I ¯^- 
wbf©i mwgwZ M‡o 



†Zvjv 
cÖ‡Z¨vK 
BDwbqb I 
†c․i GjvKvq 
1| miKvwi 
2| Dc‡Rjv 
cwil` 
300000/- 
1800 Rb miKvwi eiv‡Ïi 
cvkvcvwk 
Dc‡Rjv cwil` 
n‡Z eivÏ 
cÖ`v‡bi gva¨‡g| 
2. Rb m‡PZbZv e„w× mgevq mwgwZi 
mv‡_ mvaviY 
RbMY‡K m¤ú„³ 
KiY 
cÖ‡Z¨vK 
BDwbqb I 
†c․i GjvKvq 
Dc‡Rjv cwil` 
180000/- 
9000 Rb Dc‡Rjv cwil` 
n‡Z eivÏ 
cÖ`v‡bi gva¨‡g| 
3. weKí †bZ…Z¡ m„wó ‡bZ…‡Z¡i Afv‡e 
†hb mgevq 
mwgwZ eÜ bv 
n‡q hvq| 
cÖ‡Z¨vK 
BDwbqb I 
†c․i GjvKvq 
mgevqx‡`i 
mn‡hvMxZv 
100000/- 
10000 Rb mgevq mwgwZi 
A_©vq‡bi 
gva¨‡g| 
4. bvix †bZ…Z¡ m„wó bvix‡`i mgevq 
mwgwZ‡Z †bZ…Z¡ 
cÖ‡Z¨vK 
BDwbqb I 
mgevqx‡`i 
mn‡hvMxZv 
500 Rb bvix mgevq mwgwZi 
A_©vq‡bi 
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cÖ`v‡bi m¶gZv 
e„w×| 
†c․i GjvKvq 100000/- gva¨‡g| 
5. mwgwZi Kg©Pvix‡`i 
`¶Zv e„w× 
mwgwZi 
Kg©Pvixiv `¶ 
n‡j mwgwZi 
Kv‡R MwZkxjZv 
Av‡m| 
mwgwZ 



wfwËK| 
mgevqx‡`i 
mn‡hvMxZv 
300000/- 
150 Rb Kg©Pvix mgevq mwgwZi 
A_©vq‡bi 
gva¨‡g| 

GK bR‡i wPwiie›`i Dc‡Rjv Rb¯̂v¯’¨ cÖ‡KŠkj Awa`ßi Kvh©vjq Z_¨ 
1| Awd‡mi bvg : Rb¯^v¯’¨ cÖ‡KŠkj Awa`ßi, wPwiie›`i Dc‡Rjv, w`bvRcyi| 
2| Awdm cwiwPwZ : Rb¯^v¯’¨ cÖ‡KŠkj Awa`ßiwU ¯’vbxq miKvi cjøxx Dbœqb I mgevq gš¿Yvj‡qi ¯’vbxq miKvi wefv‡Mi 
AvIZvaxb Dc‡Rjv ch©v‡qi cÖwZôvb, hvnv evsjv‡`‡ki cÖwZ Dc‡Rjvq we`¨gvb| 
3| Awd‡mi Kvh©µg : D³ cÖwZôvb cjøx cvwb mievivn, †cŠi cvwb mieivn, m¨vwb‡Ukb Kvh©µg ev¯Íevqbmn cwi`k©b, 
gwbUwis I KvwiMwi mnvqZv cÖ`vb K‡i _v‡K| 
4| Awd‡mi Rbej KvVv‡g: mnKvix cÖ‡KŠkjx-1Rb, Dc-mnKvix cÖ‡KŠkjx-1Rb, wm wm wU-1Rb, bjK~c †gKvwbK-
4Rb, Awdm mnvqK-1Rb, wbivcËv cÖnix-1Rb, m¨vwb‡Ukb Kv‡Ri Rb¨ g¨vkb-2Rb, kªwgK-2Rb| 
Awdm cÖav‡bi c`ex: mnKvix cÖ‡KŠkjx, Rb¯̂v¯’¨ cª†KŠkj Aax`ßi| 
5| †mev cÖ`vb cÖwZkÖæwZ (wmwU‡Rb PvU©vi): wbivc` cvwb mieivn, Ges m¨vwb‡Ukb Kvh©µ‡gi hveZxq KvR cwiPvjbv| 
6| wfkb: my¯^v‡¯’¨i Rb¨ my-‡cq cvwb mieivn I m¨vwb‡Ukb c×wZ| 
7| wgkb: mKj cwiev‡ii Rb¨ my-‡cq cvwb mieivn Kib I m¨vwb‡Ukb c×wZ‡Z Rxeb hvcb Ki‡bi Rb¨ cwiev‡ii 
mKj‡K D×~× Kib| 
8| m¶gZv, `ye©jZv, m¤¢vebv I SuywK (SWOT): 
m¶gZv (Strength) 
1| Awd‡mi Rbe‡ji NvUwZ bvB| 
2| wdì †j‡f‡j KvR Kivi Rb¨ †gvUi mvB‡Kj I 
evBmvB‡Kj we`¨gvb| 
3| gvVKgx©MY cÖwkw¶Z I †Uªwbs cÖvß| 
`ye©jZv (Weakness) 
1| cvwbi ¸bv¸b cwi¶vi Rb¨ cÖ‡qvRbxq †gwWwm‡bi Afve| 
2| ¯^v¯’¨ m‡PZbZv e„w×i Rb¨ cwiev‡ii cÖavb‡K I ¯‹z‡ji QvÎ QvÎx‡`i gv‡S ¯^v¯’¨ wk¶v bv ‡`qvi Kvi‡Y m¨vwb‡Ukb 
AMÖMwZ e¨üZ n‡”Q| 
3| hvbevn‡bi R¡vjvbx I †givg‡Zi Afve| 
4| Kw¤úDUv‡ii Afve| 
m¤¢vebv (Opportunity) 
1| cÖwZ 50 R‡bi Rb¨ 1wU wbivc` cvwbi Drm ¯’vcb| 
2| cÖwZ cwiev‡ii Rb¨ m¨vwbUvix cvqLvbv wbwðZKib| 
3| wewfbœ GbwRI wb‡qvwRZ _vKvi Kvi‡b ¯^v¯’¨ wk¶vq A‡bKUv fvj| 
SzuwK (Threat) 
1| ivR‰bwZK Pvc| 
2| GbwRI‡`i mgqgZ mn‡hvMxZvi Afve| 
9| wPwýZ mgm¨vejx Ges mgm¨vi AMÖvwaKvi i¨vw¼s : 
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µ: 
bs 
wPwýZ mgm¨v ¸iæ‡Z¡i gvÎv ¯^D‡`¨v‡M 
Ki‡Z cvwi 
miKvwi 
mn‡hvwMZvq 
Ki‡Z cvwi 
†emiKvwi 
mn‡hvwMZvq 
Ki‡Z cvwi 
†gvU i¨vw¼s 
1 cªwZ 50 R‡bi Rb¨ GKwU cvwbi 
Drm bvB 
3 1 3 2 9 2q 
2 cÖwZ cwiev‡ii Rb¨ m¨vwbUvix 
cvqLvbv 
3 3 3 1 10 1g 
3 nvBwRwbK welqK Mbm‡PZbZv 3 3 1 1 8 3q 
4 ¯’vwcZ Dr‡mi i¶bv‡e¶b 3 3 1 1 8 3q 
5 cvwbi ¸bv¸b cwi¶v 3 1 3 3 10 1g 
6 Awd‡mi Avmevec‡Îi Afve 2 1 3 1 7 4_© 
7 Kw¤úDUvi bvB 3 - 3 - 6 5g 
8 gva¨wgK I cÖv_wgK we`¨vj‡qi 
cvbxq R‡ji e¨e¯’v bvB 
3 1 3 1 8 3q 
9 †k․PvMvi e¨envi Abyc‡hvMx 3 3 1 1 8 3q 
10| cÂ evwl©K Kg© cwiKíbv: 
µ: 
bs 
Kx KvR Kiv `iKvi †Kb Ki‡Z 
n‡e 
†Kv_vq Kiv 
cÖ‡qvRb 
A‡_©i cwigvY I Drm m¤¢ve¨ 
DcKvi‡fvMxi 
msL¨v 
Kxfv‡e Kiv n‡e 
1 Av‡m©wbKgy³ 38 wgwg 
e¨v‡mi Mfxi bjK~c 
¯’vcb 
my‡cq cvwb 
mieiv‡ni 
Rb¨ 
MÖvgxY 
GjvKvq 
miKvix Znwej/cÖKí cÖwZ 50 R‡bi 
Rb¨ 1wU wnmv‡e 
miKvwi fv‡e 
eivÏ cÖ`v‡bi 
gva¨‡g 
2 MªvgxY m¨vwb‡Ukb cÖKí ¯^v¯ ¨ m¤§Z 
Rxeb hvc‡bi 
Rb¨ 
MÖvgxY 
GjvKvq 
wRIwe/GbwRI/e¨w³ 
chv©q 



cªwZ cwiev‡ii 
Rb¨ 
miKvwi fv‡e 
eivÏ cÖ`v‡bi 
gva¨‡g 
3 cªv_wgK, gva¨wgK 
we`¨vjq I gv ª̀vmvq Mfxi 
bjK~c ¯’vcb 
wk¶K 
QvÎ/QvÎx‡`i 
my‡cq cvwbi 
mieiv‡ni 
Rb¨ 
cÖv_wgK, 
gva¨wgK I 
gv`ªvmv 
mg~‡n 
cÖKí cÖwZ 75R‡bi 
Rb¨ 1wU wnmv‡e 
cÖK‡íi gva¨‡g 
4 cªv_wgK, gva¨wgK 
we`¨vjq I gv ª̀vmvq 
wash Block wbg©vY 
wk¶K 
QvÎ/QvÎx‡`i 
¯^v¯ ¨m¤§Z 
Rxeb hvc‡bi 
Rb¨ 
cÖv_wgK, 
gva¨wgK I 
gv`ªvmv 
mg~‡n 
cÖKí cÖwZ cÖwZôv‡b 
1wU wnmv‡e 
cÖK‡íi gva¨‡g 
5 cªv_wgK, gva¨wgK 
we`¨vjq I gv ª̀vmvq 
QvÎQvÎx‡`i gv‡S nvBwRb 
welqK wk¶v cÖ`vb 
my-¯^v¯ I 
cwi‡ekMZ 
gvb Dbœq‡bi 
Rb¨ 
cªwZôvb 
mgy‡n 
cÖKí cÖwZ cÖwZôv‡bi 
QvÎQvÎx 
Abyhvqx 
cÖK‡íi gva¨‡g 
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GK bR‡i wPwiie›`i Dc‡Rjvi eb wefv‡Mi Kvh©µg 
01| Awd‡mi bvgt mnKvix eb msiÿ‡Ki Kvh©vjq, wPwiie›`i, w`bvRcyi| 
02| Awdm cwiwPwZt cÖwZwU Dc‡Rjvq GKwU K‡i eb wefv‡Mi bvm©vix †K›`ª i‡q‡Q| GB AwdmwU cwi‡ek I eb 
gš¿Yvj‡qi AvIZvaxb eb Awa`ßi KZ©…K cwiPvwjZ Ges wefvMxq eb Kg©KZ©v, DcK‚jxq eb wefvM, wPwiie›`i KZ…K© 
wbqwš¿Z| 
03| Awd‡mi Kvh©vµgt Dc‡Rjv eb wefv‡Mi f‚wgKv n‡”Q , DcK‚jxq ch©v‡q e¨vcK nv‡i e„¶ †ivcb Ges Rbmvavi‡bi 
g‡a¨ miKvwi ivR¯^ g~‡j¨/ webv gy‡j¨ Pviv weZiY Kg©m~Px| mvgvwRK ebvq‡bi gva¨‡g `wi`ª we‡gvPb cÖK‡íi AvIZvq 
Aswk`vwiZ¡ g~jK evMvb m„Rb Ges cieZ©x‡Z DcKvi‡fvwM‡`i gv‡S jf¨vsk weZiY| mvgvwRK ebvq‡bi Dci 
DcKvi‡fvMx/RbmvaviY‡K cÖwk¶Y cÖ`vb| 
04| Awd‡mi Rbej KvVv‡gv : 
Awdm cÖav‡bi c`ex : mnKvix eb msiÿK, wPwiie›`i, 
AvIZvaxb GjvKv : Dc‡Rjvi mswkøó mo‡K m„wRZ evMvb GjvKvq GKRb K‡i eb cÖnix/ cvnviv`vi wb‡qvwRZ i‡q‡Q| 
05| †mevcÖ`vb cÖwZkÖæwZ (wmwU‡Rb mvU©vi)t 
Dc‡Rjvi eb wefvM, wPwiie›`i, gqgbwms‡ni wmwU‡Rb mvU©vit 
†mev MÖnxZv µwgK bs †mevi weeiY gšÍe¨ 
DcKvi †fvMx, ¯’vbxq 
RbmvaviY, MÖvg¨ †bZv I 
wewfbœ miKvwi †emiKvwi 
cÖwZôvb mgyn 
01 `wi ª̀ Rb‡Mvôx Dbœq‡bi miKv‡ii `vwi`ª we‡gvPb cÖK‡íi 
AvIZvq e¨vcK ebvqb Kvh©µg 
MÖnb 
02 Rjevqyi ¶wZKi cÖfve †gvKv‡ejvq DcK‚jxq AÂ‡j e¨vcK 
ebvqb m„Rb 
03 `vwi`ª we‡gvPb I cwi‡ek Dbœq‡bi Rb¨ wewfbœ miKvwi 
†emiKvwi cÖwZôv‡b webv g~‡j¨ Pvi 
weZiY I e„¶‡ivcb Kvh©µg MÖnb | 
04 Rbmvavi‡Yi Pvivi Pvwn`v cyibv‡_© bvm©vix‡Z Pviv D‡Ëvjb 
05 cwiKwíZ evMvb m„Rb DcKvi‡fvMx I MÖvg wjWvi‡`i 
cÖ‡qvRbxq cÖwk¶Y cÖ`vb 
06 cwi‡ek Dbœq‡bi Rb¨ m‡PZbZv m„wó Kiv 
07 e„¶ †gjvi Av‡qvRb Kiv 
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1. Dc‡Rjv eb Kg©KZ©v 
2. eb cÖnix 
3. †evU g¨vb 
4. evMvb gvjx 
Dc‡Rjv eb wefvM, gqgbwmsn †dvb bs 01711-738677| 
06| wfkb : `wi ª̀ RbmvaviY I cÖ‡ek Dbœq‡bi j‡¶¨W`bvRcyi m`i Dc‡Rjvq e¨vcK nv‡i e„¶ †ivcY Kg©myPx MÖnb| 
07| wgkb : cwi‡e‡ki fvimvg¨ i¶v‡_© f‚wgi kZKiv 25 cwigvb ebm„wó| 



Z…Zxq Aa¨vq Kg©cwiKíbv 
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GK bR‡i wPwiie›`i Dc‡Rjv K…wl m¤úªmviY Awa`ß‡ii cÂevwl©K Kg© cwiKíbv 
µt 
bs 
Kx KvR `iKvi ‡Kb Ki‡Z n‡e ‡Kv_vq Kiv 
cÖ‡qvRb 
A‡_©i cwigvY / 
Drm 
m¤¢ve¨ 
DcKvi‡fvMxi 
msL¨v 
Kxfv‡e Ki‡Z n‡e 
1 Rjve×Zv 
`~ixKi‡Y Lvj 
Lbb I ms¯’vi 
1.Pvl‡hvM¨ Rwgi 
cwigvY e„w× 
2. dm‡ji djb I 
Drcv`b e„w× 
evMvw`, evwjqv, 
jwÿcyi, Pv›`ªv 
26,00,000.00 
1.Dc‡Rjv cwil` 
Znwej 
4000 Rb 1.Dc‡Rjv cwil‡`i 
A_©vq‡b weGwWwm / 
GjwRBwWÕi ZË¡veav‡b Lvj 
Lbb I ms ’̄vi| 
2. Lv‡ji Dci A‣eafv‡e 
wbwg©Z wewfbœ ai‡bi 
cÖwZeÜKZv Dc‡Rjv 
cÖkvm‡bi mnvqZvq 
AcmviY| 
2 K…wl Rwg AK…wl 
Kv‡R e¨envi 
†iva Kiv i Rb¨ 
cÖ‡qvRbxq 
e¨e ’̄v 
1.ewa©Z RbmsL¨vi Lv`¨ 
Pvwn`v †gUv‡bv 
2.K…wl Kv‡Ri mv‡_ 
mswkø÷‡`i Kg©ms ’̄vb 
wbwðZ Kiv| 
1. BDwbqb ch©vq 
2. Dc‡Rjv ch©vq 
30,00,000.00 
1.Dc‡Rjv cwil` 
Znwej 
2000 Rb 1. K…lK ch©v‡q m‡PZbZv 
e„w×i Rb¨ DØy×KiY mfvi 
Av‡qvRb| 
2. wkÿv_x© ch©v‡q m‡PZbZv 
e„w×i Rb¨ wewfbœ wkÿv 
cÖwZôv‡b mfvi Av‡qvRb| 
3 exR Drcv`b 
D‡`¨v³v •Zwi 



1. fvj ex‡Ri wbðqZv 
cÖ`vb| 
2. fvj exR K…l‡Ki 
nv‡Zi bvMv‡j ivLv| 
3. ¯̂í mg‡q I ¯̂í 
Li‡P exR msMÖn Kiv| 
4. exR e¨emvqx‡`i 
nqivwb †_‡K K…lK‡K 
iÿv Kiv 
1.BDwbqb 
ch©vq 
( cÖwZ 
BDwbq‡b 
Kg c‡ÿ 3 
Rb) 
744300.00 
1.Dc‡Rjv cwil` 
Znwej 
5000 Rb 1. AvMÖnx K…lK‡`i AvaywbK 
I D”P djbkxj Rv‡Zi 
exR Drcv`‡bi cÖwkÿY 
cÖ`vb K‡i‡Z n‡e| 
2. DbœZ Rv‡Zi exR 
mieivn Kiv| 
3. mvi I AvaywbK K…wl 
hš¿cvwZ mieivn Kiv| 
4 ‡ivM evjvB 
mbv³KiY I 
e¨e ’̄vcbvq 
cÖ‡qvRbxq 
e¨e ’̄v MÖnb 
1. dm‡ji Drcv`b 
e¨q Kgv‡bv| 
2. dm‡ji djb, 
Drcv`b I 
¸bMZgvb e„w× 
Kiv| 
1.BDwbqb ch©vq 
2. Dc‡Rjv 
ch©vq 
431667.00 
1.Dc‡Rjv cwil` 
Znwej 
100000.00 
2.wefvMxq eivÏ 
4500 Rb 1.‡ivMevjvB mbv³KiY 
wgwb j¨e‡iUwi ’̄vcb| 
2.‡ivMevjvB e¨e ’̄vcbvi 
Rb¨ BDwbqb ch©v‡q 
†¯úªqvi I d«zU cv¤ú 
mieivn Kiv| 
3. †ivMevjvB e¨e ’̄vcbvq 
`ÿZv e„w×i Rb¨ BDwbqb 
ch©v‡q cÖwkÿ‡Yi e¨e ’̄v 
Kiv| 
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5 exRgy³ mewR 
Drcv`b 
1. welgy³ I 
¯^v¯’¨m¤§Z mewR 
e¨envi Kiv| 



2. K…l‡Ki Drcv`b 
LiP A‡a©‡Ki K‡g 
bvwg‡q Avbv| 
3. cwi‡e‡ki 
fvimvg¨ iÿv Kiv 
1.evMvw`, 
2. 
kvngvngy`cyi, 
3. AvwkKvwU 
4.Kj¨vbcyi 
5. •gkvw` 
12,23,936.00 
1.Dc‡Rjv cwil` 
Znwej 
1,00,000.00 
2.wefvMxq eivÏ 
3500 Rb 1.K…lK ch©v‡q m‡PZbZv 
e„w×i Rb¨ DØy×KiY mfvi 
Av‡qvRb| 
2.wkÿv_x© ch©v‡q 
m‡PZbZv e„w×i Rb¨ 
wewfbœ wkÿv cÖwZôv‡b 
mfvi Av‡qvRb| 
3.AvMÖnx K…lK‡`i 
AvaywbK gv‡bi cÖwkÿY 
cÖ`vb K‡i‡Z n‡e| 
6 Qv` evMvb ’̄vcb 1.cwi‡e‡ki fvimvg¨ 
iÿv Kiv| 
2.wK¬b kni MÖxY kni 
ev¯ÍevqY| 
3. Aw·‡R‡bi 
mieivn e„w× Kiv 
‡cŠimfvi cÖ‡Z¨K 
Iqv‡W© Kg c‡ÿ 
02( ỳB) wU Qv` 
evMvb ’̄vcb| 
cÖ‡Z¨K BDwbq‡b 
Kgc‡ÿ 03(wZb) 
wU evoxi Qv` 
evMvb ’̄vcb 
4,65,000.00 
1.Dc‡Rjv cwil` 
Znwej 
80 Rb 1.K…lK ch©v‡q m‡PZbZv 
e„w×i Rb¨ DØy×KiY mfvi 
Av‡qvRb| 
2. DbœZ Rv‡Zi Pviv / 
Kjg mieivn| 
3. cÖwkÿY cÖ`vb| 
4. mvi mieivn| 
7 Zvj I †LRy‡ii 
exR †ivcY 
1.cÖvK…wZK `~‡h©vM 
†gvKv‡ejv Kiv| 
2.‡`kx dj msiÿY 
Kiv| 
BDwbqb ch©vq 22,500.00 
1.Dc‡Rjv cwil` 
Znwej 
5000 Rb 1.K…lK ch©v‡q m‡PZbZv 



e„w×i Rb¨ DØy×KiY mfvi 
Av‡qvRb| 
2. cÖvK…wZK ~̀‡h©vM 
†gvKv‡ejvq K…lK‡`i 
cÖwkÿY cÖ`vb Kiv 
3. K…wl m¤úªmviY Awa`ßi 
/ ÎvY I ~̀‡h©vM Awa`ßi 
†h․_ D‡`¨v‡M| 

8 gvwU cwixÿvi 
Rb¨ wgwb j¨ve 
¯’vcb 
1. gvwU‡Z wK cwigvY 
cywó Dcv`vb i‡q‡Q Zv 
wbb©q Kivi Rb¨| 
2. mv‡ii AcPq †iva 
K‡í| 
3. gvwUi ¯^v¯’¨ wVK 
ivLvi Rb¨| 
. Dc‡Rjv ch©vq 11,16,250.00 
1.Dc‡Rjv cwil` 
Znwej 
6000 Rb 1.K…lK ch©v‡q m‡PZbZv 
e„w×i Rb¨ DØy×KiY mfvi 
Av‡qvRb| 
2.AvMÖnx K…lK‡`i gvwU 
cixÿvi bgybv msMÖ‡ni 
Rb¨ AvaywbK gv‡bi 
cÖwkÿY cÖ`vb K‡i‡Z 
n‡e| 
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9 ‣eÁvwbK 
c×wZ‡Z 
KPzixcvbv cwP‡q 
K‡¤úv÷ ¯’vcb 
1.Rjvk‡q cvwbi 
cÖevn wVK ivLvi Rb¨| 
2.K‡¤úv÷ e¨envi 
K‡i gvwUi ¯^v¯’¨ wVK 
ivLvi Rb¨ 
BDwbqb ch©vq 5,00,000.00 
1.Dc‡Rjv cwil` 
Znwej 
2000 Rb 1.K…lK ch©v‡q m‡PZbZv 
e„w×i Rb¨ DØy×KiY mfvi 
Av‡qvRb| 
2. iv Í̄vi ỳcv‡k^© AvMÖnx 
K…lK MÖæc †K m¤ú„³ 
K‡i| 
3. K‡¤úv÷ ’̄vc‡b 
K…lK‡`i †K cÖwkÿY 
cÖ`vb K‡i| 
10 Kg©KZ©v‡`i Rb¨ 
hvbevn‡bi 
cÖ‡qvRbxq 
e¨e ’̄v MÖnb 
Kiv| 
1. wefvMxq Kvh©µg 
mwVKfv‡e I ª̀æZZvi 
mv‡_ m¤úv`b| 
2. Aaxb ’̄‡`i Kvh©µg 
mwVKfv‡e Z`viwKi 



gva¨‡g RbM‡Yi 
†`vi‡Mvovq †mev 
‡cŠQv‡bv wbwðZ Kiv| 
BDwbqb ch©vq 
eøK ch©vq 
1.Dc‡Rjv cwil` 
Znwej 
2.wefvMxq eivÏ 
--- 1. wefvMxq eiv‡Ï Rb¨ 
h_vh_ KZ„c© ÿ I 
mycvwi‡ki/ Z`we‡ii 
gva¨‡g| 
2. Dc‡Rjv cwil‡`i 
Znwe‡ji gva¨‡g| 
11 AvaywbK cÖhyw³ 
I cÖhyw³MZ 
Ávb m¤ú‡K© 
K…lK‡`i aviYv 
cÖ`vb| 
1.cÖhyw³ m¤ú‡K© 
K…lK‡`i AewnZKi‡Yi 
gva¨‡g Zv‡`i‡K DbœZ 
cÖhyw³ e¨env‡i AvMÖnx 
Kiv| 
1.BDwbqb ch©vq 
2. Dc‡Rjv 
ch©vq 
7,71,000.00 
1.Dc‡Rjv cwil` 
Znwej 
100000.00 
2.wefvMxq eivÏ 
1000 1. AvaywbK cÖhyw³ I 
cÖhyw³MZ aviYv Ges 
Zv e¨env‡ii `ÿZv 
e„w×i Rb¨ cÖwkÿY 
2. cÖ`kbx© ’̄vcbv| 
12 DcKiY (cvwb, 
exR, mvi I 
KwUbvkK BZ¨vw`) 
e¨env‡ii `ÿZv 
e„w×i Rb¨ 
cÖ‡qvRbxq e¨e ’̄v 
MÖnb| 
1. wewfbœ K…wl 
DcKi‡Yi AhvwPZ 
e¨envi / AcPq 
Kgv‡bv| 
2. dm‡ji Drcv`b 
e¨q Kgv‡bv| 
3. dm‡ji djb, 
Drcv`b I ¸bMZgvb 
e„w× Kiv| 
BDwbqb ch©vq 
Dc‡Rjv ch©vq 
5,08,000.00 
Dc‡Rjv cwil` 
Znwej 
2000 Rb 1. `ÿZv e„w×i 
Rb¨ cÖwkÿY 
cÖ`vb 



2. cÖ`kbx© ¯’vcb| 
3. gvV w`em 
cvjb| 
13 K…lK cÖwkÿ‡Yi 
Rb¨ AvaywbK 
miÄvg; j¨vcUc, 
gvwëwgwWqv 
BZ¨vw` eivÏ / 
mieivn| 
1. AvaywbK I †UKmB 
cÖhyw³ mnR I 
†evaMg¨ Dcv‡q 
K…lK‡`i wbKU 
Dc ’̄vc‡bi Rb¨ | 
2. AvaywbK cÖhyw³ I 
cÖhyw³MZ Ávb 
djcÖmyfv‡e K…lK‡`i 
gv‡S m¤úªmvi‡Yi 
gva¨g wn‡m‡e e¨envi| 
Dc‡Rjv ch©vq 
1.wefvMxq eivÏ 
2.Dc‡Rjv cwil` 
Znwej 
--- 1. wefvMxq eiv‡Ï 
Rb¨ h_vh_ 
KZ„c© ÿ I 
mycvwi‡ki / 
Z`we‡ii gva¨‡g| 
2.Dc‡Rjv cwil‡`i 
Znwe‡ji gva¨‡g| 
14 BDwbqb ch©v‡q 
Kg©KZ©v‡`i 
AvevwmK feb 
wbg©vY I ms¯’vi 
1.Kg© ’̄‡j Ae ’̄vb K‡i 
mwVK mg‡q ª̀æZZvi 
mv‡_ RbM‡Yi 
†`vi‡Mvovq †mev 
‡cu․Qv‡bv wbwðZ Kiv| 
2. miÄvg I bw_mg~n 
BDwbqb ch©vq 
eøK ch©vq 
1.wefvMxq eivÏ 
2.Dc‡Rjv cwil` 
Znwej 
--- 2. wefvMxq eiv‡Ï 
Rb¨ h_vh_ 
KZ„c© ÿ I 
mycvwi‡ki / 
Z`we‡ii gva¨‡g| 
2.Dc‡Rjv cwil‡`i 
Znwe‡ji gva¨‡g| 
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mwVKfv‡e msiÿY 
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11| we Í̄vwiZ cÂevwl©K Kg© cwiKíbv: 
weeiY 1g ermi 
(2017-18) 
2q ermi 



(2018-19) 
3q ermi 
(2019-20) 
4_© ermi 
(2020-21) 
5g ermi 
(2021-22) 
Kvi cwigvY / 
msL¨v 
ev‡RU cwigvY / msL¨v ev‡RU cwigvY / 
msL¨v 
ev‡RU cwigvY / 
msL¨v 
ev‡RU cwigvY / 
msL¨v 
ev‡RU ev Í̄evqb 3 4 5 6 7 8 9 10 11 12 13 Rjve×Zv 
Lvj 
¯‥vi 
-- --- 01 wKt wgt 520000/- 02 wKt wgt 1040000/- 01 wKt wgt 520000/- 01 wKt wgt 520000/- 
Dc‡Rjv 
cwil` evsjv‡`K…wl Dbœqb 
K‡c©v‡ikb 
AK…wl 
envi 
Rb¨ 
qvRbxq 
3wU 562500/- 5wU 937500/- 5wU 937500/- 3wU 562500/- Dc‡Rjv 
cwil` K…wl 
m¤úªmviY 
Awa`ßi 
Zwi 
14 Rb 110110/- 14 Rb 
cÖwkÿY-1 e¨vP 
148860/- 14 Rb 
cÖwkÿY-2 
e¨vP 
187610/- 14 Rb 
cÖwkÿY-1 
e¨vP 
148860/- 14 Rb 
cÖwkÿY-1 
e¨vP 
148860/- Dc‡Rjv 
cwil` K…wl 
m¤úªmviY 
Awa`ßi 
‡¯úªqvi 
†gwkb 
43wU 
d«zUcv¤ú- 
14wU 
221667/- cÖwkÿY-2 e¨vP 77500/- cÖwkÿY-2 
e¨vP 
77500/- cÖwkÿY-2 



e¨vP 
77500/- cÖwkÿY-2 
e¨vP 
77500/- Dc‡Rjv 
cwil` K…wl 
m¤úªmviY 
Awa`ßi 
mewR 
6 †nt 
cÖwkÿY-2 
e¨vP 
gvV w`em- 
2wU 
140788/- 18†nt 
cÖwkÿY-2 e¨vP 
gvV w`em-2wU 
229358/- 24 †nt 
cÖwkÿY-2 
e¨vP 
gvV w`em-2wU 
273644/- 30 †nt 
cÖwkÿY-2 
e¨vP 
gvV w`em- 
2wU 
317930/- 36 †nt 
cÖwkÿY-2 
e¨vP 
gvV w`em- 
2wU 
362216/- Dc‡Rjv 
cwil` K…wl 
m¤úªmviY 
Awa`ßi 
vcb cÖwkÿY-2 
e¨vP 
77500/- 20 wU 50000/- 35 wU 87500/- 45 wU 112500/- 55 wU 137500/- H LRy‡ii 
ivcY 
1 wKt wgt 4500/- 1 wKt wgt 4500/- 1 wKt wgt 4500/- 1 wKt wgt 4500/- 1 wKt wgt 4500/- H cwixÿvi 
¨ve 
--- --- cÖwkÿY-1 e¨vP 38750/- wgwbj¨ve 
’̄vcb 

1000000/- cÖwkÿY-1 
e¨vP 
38750/- cÖwkÿY-1 
e¨vP 
38750/- H 
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cwP‡q 
vcb 
K‡¤úv÷ 
’̄vcb 

2000wU 
100000/- K‡¤úv÷ ’̄vcb 



2000wU 
100000/- K‡¤úv÷ 
’̄vcb 

2000wU 
100000/- K‡¤úv÷ 
’̄vcb 

2000wU 
100000/- K‡¤úv÷ 
’̄vcb 

2000wU 
100000/- H ³ 
aviYv 
cÖwkÿY-2 
e¨vP 
cÖ`kbx©-5 
wU 
gvV w`em- 
1 
127000/- cÖwkÿY-2 e¨vP 
cÖ`kbx©-10 wU 
gvV w`em-2 
186000/- cÖwkÿY-2 
e¨vP 
cÖ`kbx©-10 wU 
gvV w`em-2 
186000/- cÖwkÿY-2 
e¨vP 
cÖ`kbx©-10 
wU 
gvV w`em-2 
186000/- cÖwkÿY- 
2 e¨vP 
cÖ`kbx©- 
10 wU 
gvV 
w`em-2 
186000/- Dc‡Rjv 
cwil` K…wl 
m¤úªmviY 
Awa`ßi 
cvwb, 
I 
ÿZv 
¨ 
qvRbxq 
MÖnb| 
-- --- cÖwkÿY-2 e¨vP 
cÖ`kbx©-5 wU 
gvV w`em-1 
127000/- cÖwkÿY-2 
e¨vP 
cÖ`kbx©-5 wU 
gvV w`em-1 
127000/- cÖwkÿY-2 



e¨vP 
cÖ`kbx©-5 
wU 
gvV w`em-1 
127000/- cÖwkÿY- 
2 e¨vP 
cÖ`kbx©- 
5 wU 
gvV 
w`em-1 
127000/- Dc‡Rjv 
cwil` K…wl 
m¤úªmviY 
Awa`ßi 
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Dc‡Rjv ¯^v¯’¨ I cwievi cwiKíbv Kg©KZ©vi Kvh©vjq, wPwiie›`i, w`bvRcyi| 
10| cÂevwl©K cwiKíbv t 
µwgK 
bs 
Kx KvR Kiv `iKvi †Kb Ki‡Z 
n‡e 
†Kv_vq Kiv 
cÖ‡qvRb 
A‡_©i cwigvb I 
Drm 
m¤¢ve¨ DcKvi †fvMxi 
msL¨v 
Kxfv‡e Kiv n‡e 
01 AvevwmK †KvqvU©vi 
†givgZ 
RbM‡bi 
†mevi ¯̂v‡_© 
nvmcvZv‡j miKvix 200Rb ¯̂v¯ ¨ cÖ‡K․jx 
Awa`ß‡ii gva¨‡g 
11| we Í̄vwiZ cÂevwl©K Kg© cwiKíbv t 
µw 
gK 
bs 
Kv‡Ri 
weeib 
1g eQi( 2017- 
2018) 
2q eQi( 2018- 
2019) 
3q eQi 
(2019-2020) 
4_© eQi(2020- 
21) 
5g 
eQi(2021- 
22) 
Kvi wK `vwqZ¡ 
cwigvb/ 
msL¨v 
ev‡RU cwigvb/ 
msL¨v 
ev‡RU cwi 
gvb/ 
msL¨ 
v 
ev‡RU cwigvb/ 
msL¨v 
ev‡RU cw 
i 
gv 
b/ 
ms 
L¨v 
ev‡RU ev 
Í̄ 

ev 
qb 
ZZ¡veav 
b I 
cwiKíb 
v 
01 Avevwm 



K 
†KvqvU©v 
i 
†givg 
Z 
14 50,000/ 8 20,00, 
000/- 
5 15,00 
,000 
3 12,00, 
000/ 
2 8,00,0 
00 
¯̂v 
¯ ¨ 
cÖ‡ 
K․ 
k 
jx 
¯̂v¯ ¨ 
cÖ‡KŠkj 
x 
¯̂v¯ ¨ I 
cwievi 
Kj¨vbg 
š¿Yvjq 
02 Rbej 
mgm¨v 
18 42,00,0 
00 
- - - - - - - - - - 
03 cyKz‡ii 
NvUjv 
wbg©vb 
- - - - - - - - - - - bvB 
05 nvmcv 
Zv‡ji 
MvW© 
jvBU 
wbg©vb 
12 3,00,00 
0 
- - - - - - 4w 
U 
1,00,0 
00 
- - 
06 Z…Zxq/ 
PZz© 
†kÖbxi 
†KvqvU©v 
i 
wbg©vb 
3wU 3,00,00 
,000/ 
- - - - - - 3w 
U 
2,00,0 
00,00 
H H 
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GK bR‡i wPwiie›`i Dc‡Rjv cwievi cwiKíbv wefv‡Mi cÂevwl©K Kg© 
cwiKíbv 

10| cÂevwl©K Kg© cwiKíbv: 
µwgK 
bs 
Kx KvR Kiv 
`iKvi 
†Kb Ki‡Z n‡e 
†Kv_vq Kiv 
cÖ‡qvRb 
A‡_©i cwigvY I 
Drm 
m¤¢ve¨ 
DcKvi‡fvMxi 
msL¨v 
Kxfv‡e Kiv n‡e 
01 02 03 04 05 06 07 

1 wUD‡eKUwg AcwiKwíZ Mf©avib 
†iva Ki‡Z 
mgMÖ 
Dc‡Rjv 
3672500/Dbœqb 1130 miKvix 
†emiKvix 
mn‡hvwMZvq 
2 Gb.Gm.wf AcwiKwíZ Mf©avib 
†iva Ki‡Z 
mgMÖ Dc‡Rjv 487500/ Dbœqb 150 miKvix †emiKvix 
mn‡hvwMZvq 
3 AvB.BD.wW `xN© †gqvw` cwievi 
cwiKíbv wbwðZ Kiv 
mgMÖ Dc‡Rjv 489800/ Dbœqb 1580 miKvix †emiKvix 
mn‡hvwMZvq 
4 Bgcv› 
U `xN© †gqvw` cwievi 
cwiKíbv wbwðZ Kiv 
mgMÖ Dc‡Rjv 585000/ Dbœqb 1500 miKvix 
mn‡hvwMZvq 
5 Bb‡RKkb AcwiKwíZ Mf©avib 
‡iva Ki‡Z 
mgMÖ Dc‡Rjv webvg~‡j¨ 4900 miKvix 
mn‡hvwMZvq 
6 KbWg cyiæl‡`i cwievi 
cwiKíbv MÖn‡b 
DrmvwnZ Kiv 
mgMÖ Dc‡Rjv ------- 4000 miKvix 
mn‡hvwMZvq 
7 Lveviewo ¯̂í‡gqvw` cwievi 
cwiKíbv wbwðZ Kiv 
mgMÖ Dc‡Rjv webvg~‡j¨ 8000 miKvix 
mn‡hvwMZvq 
8 ¯̂v¯ ¨ †K‡› ª̀ 
†Wwjfvwi 
wbivc` gvZ„Z¡ wbwðZ 
Kiv 
mgMÖ Dc‡Rjv webvg~‡j¨ 2000 miKvix †emiKvix 
mn‡hvwMZvq 
9 evwo‡Z 
¯̂vfvweK 
†Wwjfvwi 
wbivc` gvZ„Z¡ wbwðZ 
Kiv 



mgMÖ Dc‡Rjv webvg~‡j¨ 2000 miKvix †emiKvix 
mn‡hvwMZvq 
10 gv I wkï 
¯̂v¯ ¨ †mev 
gv I wkï ¯̂v¯ ¨ †mev 
wbwðZ Kiv 
mgMÖ Dc‡Rjv webvg~‡j¨ 220000 miKvix 
mn‡hvwMZvq 
11 mvavib 
†ivwMi †mev 
mvavib †ivwM‡`i ¯̂v¯ ¨ 
†mev wbwðZ Kiv 
mgMÖ Dc‡Rjv webvg~‡j¨ 325000 miKvix 
mn‡hvwMZvq 
12 ctct wel‡q 
DØy×Kib mfv 
cwievi cwiKíbv MÖn‡b 
DrmvwnZ Kiv 
`~M©g I wcwQ‡q 
cov GjvKv 
366000/Dc‡Rjv cwil`,‡emiKvix ms ’̄v 21000 miKvix †emiKvix mn‡hvwMZvq 
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11| we Í̄vwiZ cÂevwl©K Kg© cwiKíbv: 
2017-18) 2q eQi (2018-19) 3q eQi (2019-20) 4_© eQi (2020-21) 5g eQi (2021-22) Kvi Kx `vwqZ¡ 
gšÍe¨ 
ev‡RU 
cwigvY/ 
msL¨v 
ev‡RU 
cwigvY/ 
msL¨v 
ev‡RU 
cwigvY/ 
msL¨v 
ev‡RU 
cwigvY/ 
msL¨v 
ev‡RU ev Í̄evqb 
ZË¡veavb I 
cwiex¶Y 
04 05 06 07 08 09 10 11 12 

520000 200 650000 220 715000 250 812500 300 975000 miKvix Kg©KZ©v 
65000 25 81250 30 97500 35 113750 40 130000 miKvix Kg©KZ©v 
77500 280 86800 300 93000 350 108500 400 124000 miKvix Kg©KZ©v 
78000 250 97500 300 117000 350 136500 400 156000 miKvix Kg©KZ©v 
webvg~‡j¨ 900 webvg~‡j¨ 950 webvg~‡j¨ 1000 webvg~‡j¨ 1200 webvg~‡j¨ miKvix Kg©KZ©v 
------ 750 ------- 800 ------- 850 -------- 900 ------- miKvix Kg©KZ©v 
webvg~‡j¨ 1500 webvg~‡j¨ 1600 webvg~‡j¨ 1700 webvg~‡j¨ 1800 webvg~‡j¨ miKvix Kg©KZ©v 
webvg~‡j¨ 350 webvg~‡j¨ 400 webvg~‡j¨ 450 webvg~‡j¨ 500 webvg~‡j¨ miKvix 

†emiKvix 

Kg©KZ©v 
webvg~‡j¨ 400 webvg~‡j¨ 400 webvg~‡j¨ 400 webvg~‡j¨ 400 webvg~‡j¨ miKvix 

†emiKvix 

Kg©KZ©v 
webvg~‡j¨ 42000 webvg~‡j¨ 45000 webvg~‡j¨ 46000 webvg~‡j¨ 47000 webvg~‡j¨ miKvix 

†emiKvix 

Kg©KZ©v 
webvg~‡j¨ 62000 webvg~‡j¨ 65000 webvg~‡j¨ 68000 webvg~‡j¨ 70000 webvg~‡j¨ miKvix Kg©KZ©v 
36000 20 60000 25 75000 30 90000 35 105000 miKvix 

†emiKvix 

Kg©KZ©v 
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ÒGK bR‡i wPwiie›`i Dc‡Rjv gva¨wgK wkÿv wefv‡Mi Z_¨Ó 
Awdm 
cwiwPwZ 
Awd‡mi Rbej 
KvVv‡gv 
‡mev cÖwZkÖæwZ(wmwU‡Rb 
mvU©vi) 
wfkb/wgkb mÿgZv, ~̀e©jZv,m¤¢vebv I 
SuywK(SWOT) 
wPwüZ mgm¨vejx 
Ges mgl¨vi 
AMÖvwaKvi e¨vswKs 
Dc‡Rjv 
gva¨wgK 
wkÿv Awdm 
wPwiie›`i, 
w`bvRcyi| 
Dc‡Rjv gva¨wgK 
wkÿv Awdmvi 
mnKvwi Dc‡Rjv 
gva¨wgK wkÿv 
Awdmvi 
wnmve iÿK 
Awdm mnKvwi/WvUv 
Gw›Uª Acv‡iUi 
Awdm mnvqK 
‰kcÖnix/MvW© 
webvg~‡j¨ cvV¨cy Í̄K 
weZiY 
Dce„wË cÖ`vb 
kxZKvjxb, MÖx®§Kvjxb 
µxov 
‡gav A‡š̂lY,wkÿv I 
msK…wZ 
wkÿK GgwcIfzw³ 
1.cÖwZwU wkÿv 
cÖwZôv‡b 
gvwëwgwWqv K¬vk 
PvjyKiY 
2.wkÿvi ¸bMZ 
gv‡bvboeqb 
3.cÖwkÿYwenxb 
wkÿK‡`i cÖwkÿY 
cÖ`vb 
4.cÖwZwU wkÿv 
cÖwZôv‡b Kw¤úDUvi 
j¨ve ’̄vcb 
1. cÖwZwU cÖwZôv‡b we ỳ¨r 
ms‡hvM cÖ`vb 
2.cÖwZwU cÖwZôvb IqvBdvB 
Gi AvIZvq Avbv 
3. Rbej msKU 
1. ïb¨ c‡` 
RiæixwfwË‡Z 
Rbej wb‡qvM 
2. cÖwZwU 
cÖwZôv‡b 
wbiwew Qboe we ỳ¨r I 
B›Uvi‡bU ms‡hvM 
3. cÖwZôv‡b 
AeKvVv‡gv Dbœqb 



ÒGK bR‡i wPwiie›`i Dc‡Rjv gva¨wgK wkÿv wefv‡Mi cÂevwl©K Kg© cwiKíbvÓ 
µt 
bs 
Kx KvR `iKvi ‡Kb Ki‡Z n‡e ‡Kv_vq Kiv 
cÖ‡qvRb 
A‡_©i cwigvb Drm¨ m¤¢ve¨ DcKvi 
†fvMxi msL¨v 
Kxfv‡e Ki‡Z n‡e 
1. cÖwZôv‡b Kw¤úDUvi 
j¨ve ’̄vcb 
wkÿvi ¸bMZ 
gv‡bvboeqb,evj¨weevn‡iva 
I wkÿv_©x‡`i S‡i 
cov‡iva 
wkÿv 
cÖwZôv‡b 
2,80,00,000/- 75,000 cÖwZwU cÖwZôv‡b 
j¨vcUc,cÖ‡R±i I 
AvmevecÎ 
mieivn 
2. cÖwZôv‡b 
webvg~‡j¨/¯̂í g~‡j¨ 
B›Uvi‡bU 
wkÿv 
cÖwZôv‡b 
16,00,000/- 75,000 B›Uvi‡bU ms‡hvM 
3. cÖwZôv‡bi AeKvVv‡gv 
Dbœqb 
wkÿv 
cÖwZôv‡b 
8,00,00,000/- 75,000 cÖwZôv‡bi cyivZb 
feb †givgZ Ges 
bZzb GKv‡WwgK 
’̄vcb 

we¯ÍvwiZ t cÂevwl©K Kg© cwiKíbv t 
µt Kv‡Ri weeiY 1g eQi(2017-18) 2q eQi(2018-19) 3q eQi(2019-20) 4_© eQi(2020-21) 
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bs cwigvb/ 
msL¨v 
ev‡RU cwigvb/ 
msL¨v 
ev‡RU cwigvb 
/msL¨v 
ev‡RU cwigvb/ 
msL¨v 
ev‡RU 1 2 3 4 5 6 7 8 9 10 1 cÖwZôv‡b 
Kw¤úDUvi j¨ve 
¯’vcb 

14 56,00,000 14 56,00,000 14 56,00,000 14 56,00,000 2 cÖwZôv‡b 
webvg~‡j¨/¯̂í 
g~‡j¨ B›Uvi‡bU 

16 3,20,000 16 3,20,000 16 3,20,000 16 3,20,000 3 cÖwZôv‡bi 
AeKvVv‡gv Dbœqb 

16 1,60,00,000 16 1,60,00,000 16 1,60,00,000 16 1,60,00,000 
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Dc‡Rjv grm¨ Kg©KZv©i Kvhv©jq 
wPwiie›`i, w`bvRcyi| 

µwgK 
bs 
wK KvR Kiv `iKvi ‡Kb Ki‡Z n‡e ‡Kv_vq Kiv 
cÖ‡qvRb 
A‡_©i cwigvb 
I Drm 
m¤¢ve¨ 
DcKvi‡fvMxi 
msL¨v 
wK fv‡e Ki‡Z n‡e 
01 gvV ch©v‡q grm¨ 
Pvwl‡`i we‡klvwqZ 
cÖwkÿ‡bi Av‡qvRb 
Kiv| 
1| AvaywbK cÖhyw³ m¤ú‡K© grm¨ Pvwl‡`i AewnZKiY|  
2| grm¨ Drcv`b e„w×| Dc‡Rjv I gvV ch©v‡q 
1| Dc‡Rjv cwil` Znwej 
2| wefvMxq Znwej 
1,000 grm¨ Pvwl‡`i cÖwkÿ‡bi gva¨‡g| 02 grm¨Rxwe †R‡j‡`i grm¨ AvBb m¤ú‡K© AeMZ Kiv cÖ‡qvRb| 
1| Bwjk AfqvkÖ‡g RvUKv I gv Bwjk iÿv| 
2| wewfbœ ÿwZKiK Rvj m¤ú‡K© avibv cÖ`vb| 
3| Db¥y³ Rjvk‡qi Frcv`b e„w×| Dc‡Rjv, BDwbqb I gvV ch©v‡q 
1| Dc‡Rjv cwil` Znwej 
2| wefvMxq Znwej 21,568  
1| grm¨Rxwe †R‡j‡`i cÖwkÿ‡bi gva¨‡g| 
2| m‡PZbZv mfvi gva¨‡g| 
3| cÖPviYv| 
4| wej †evW©, e¨vbvi ’̄vcb| 
03 grm¨Rxwe †R‡j‡`i b`x‡Z gvQ aiv wbwl×Kvjxb ( ỳB gvm evBk w`b) cybe©vmb Kiv cÖ‡qvRb| 
1| Bwjk AfqvkÖ‡g RvUKv I gv Bwjk iÿv| 
2| Bwj‡ki Drcv`b e„w×| 
BDwbqb I gvV 
ch©v‡q 
wefvMxq 
Znwej 
1,000 gvQ aiv 
wbwl×Kvjxb 
†R‡j‡`i weKí 
Avqea©bg~jK 
Kvh©µ‡gi gva¨‡g| 
04 b`x‡Z gvQ aiv 
wbwl×Kvjxb 
(AfqvkÖgKvjxb) grm¨ 
AvBb ev Í̄evqb| 
1| Bwjk AfqvkÖ‡g 
RvUKv I gv Bwjk 
iÿv| 
2| Bwj‡ki Drcv`b 
e„w×| 
Dc‡Rjv I gvV 
ch©v‡q 
1| wefvMxq 
Znwej 
2| Dc‡Rjv 
cwil` Znwej 
21,568 †gvevBj †KvU© 
cwiPvjbv 
05 b`x‡Z gvQ aivi Kv‡R 
e¨eüZ hvwš¿K I 



Ahvwš¿K †b․hvb wbeÜb 
Kiv cÖ‡qvRb| 
1| Bwjk AfqvkÖ‡g 
RvUKv I gv Bwjk 
iÿv| 
2| ‡b․ WvKvwZ †iva| 
3| †R‡j‡`i wbivcËv 
e„w×| 
Dc‡Rjv, 
BDwbqb I gvV 
ch©v‡q 
Dc‡Rjv 
cwil` Znwej 
3,000 Dc‡Rjv cwil` 
n‡Z cÖKí MÖn‡Yi 
gva¨‡g| 
06 gy³ Rjvk‡q †cvbvgvQ 
Aegyw³| 
gv‡Qi gRy` evov‡bv| Dc‡Rjv, 
BDwbqb I gvV 
ch©v‡q 
1| wefvMxq 
Znwej 
2| Dc‡Rjv 
cwil` Znwej 
20,000 gy³ Rjvk‡q 
†cvbvgvQ Aegyw³i 
gva¨‡g| 
07 grm¨ Kvh©µg msµvšÍ 1| mvaviY RbMb‡K Dc‡Rjv I 1| wefvMxq 20,000 grm¨ mßvn Abyôvb 
Drhvcb, gvV w`em, 
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cÖPviYv e„w×| gvQPv‡l Drmvn cÖ`vb| 
2| †eKviZ¡ `~ixKiY| 
BDwbqb ch©v‡q Znwej 
2| Dc‡Rjv 
cwil` Znwej 
3| Ab¨vb¨ 
Aby`vb 
cÖ`k©bx Lvgvi 
’̄vcb, mdj grm¨ 

Pvwl‡K cyi¯‥vi 
cÖ`v‡bi gva¨‡g| 
08 grm¨ n¨vPvix AvBb 
2010 Ges grm¨ I 
cï Lv`¨ AvBb 2010 
ev Í̄evqb Kiv| 
1| ¸bMZ gvb m¤úbœ 
†cvbv gvQ Drcv`b| 
2| ¸bMZ gvb m¤úbœ 
gv‡Qi Lv`¨ Drcv`b| 
3| wbivc` Lv`¨ 
Drcv`b| 
Dc‡Rjv, 
BDwbqb I gvV 
ch©v‡q 
wefvMxq 
Znwej 
50,000 1| cÖwkÿ‡bi 
gva¨‡g| 
2| m‡PZbZv mfvi 
gva¨‡g| 
3| AvBb cÖ‡qv‡Mi 
gva¨‡g| 
09 AvaywbK Z_¨ cÖhyw³i 



ms‡M ms‡hvM ’̄vcb 
(AvBwU ‡mev) 
1| mwVK mg‡q mwVK 
Z_¨ grm¨ Pvwl I 
RbM‡Yi wbKU 
‡cŠQv‡bv| 
2| ª̀Z Z‡_¨i Av`vb 
cÖ`vb I msiÿY| 
Dc‡Rjv ch©v‡q 1| wefvMxq 
Znwej 
2| Dc‡Rjv 
cwil` Znwej 
20,000 1| cÖhyw³ ª̀æZ 
mieiv‡ni gva¨‡g| 
2| Z_¨ †K› ª̀ 
’̄vcb| 

we¯ÍvwiZ cÂevwl©K Kg© cwiKíb 
µtb 
s 
Kv‡Ri weeiY 1g eQi (2017-18) 2q eQi (2018-19) 3q eQi (2019-20) 4_© eQi (2020-21) 5g cwigvb 
/msL¨v 
ev‡RU cwigvb 
/msL¨v 
ev‡RU cwigv 
b/msL¨ 
v 
ev‡RU cwigvb 
/msL¨v 
ev‡RU cwigvb 
/msL1 2 3 4 5 6 7 8 9 10 11 01 gvQPv‡li wewfbœ 
c¨v‡K‡R Pvwl cÖwkÿY 
05 
e¨vP 
1,50,000/- 05 
e¨vP 
150000/- 05 
e¨vP 
150000/- 05 
e¨vP 
150000/- 05 
e¨vP 
02 grm¨Rxwe †R‡j‡`i 
grm¨ AvBb m¤ú‡K© 
cÖwkÿY 
10 
e¨vP 
3,00,000/- 10 
e¨vP 
3,00,000/- 10 
e¨vP 
3,00,000/- 10 
e¨vP 
3,00,000/- 10 
e¨vP 
03 grm¨Rxwe †R‡j‡`i 
grm¨ AvBb m¤ú‡K© 
20 wU 2,00,000/- 20 wU 2,00,000/- 20 wU 2,00,000/- 20 wU 2,00,000/- 20 wU 
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AewnZKiY mfv 04 grm¨Rxwe †R‡j‡`i 
grm¨ AvBb m¤ú‡K© 
cÖPviYv (¯ j I Rjc‡_ 
gvBwKs) 
10 
w`b 



50,000/- 10 
w`b 
50,000/- 10 
w`b 
50,000/- 10 
w`b 
50,000/- 10 
w`b 
05 grm¨Rxwe †R‡j‡`i 
grm¨ AvBb m¤ú‡K© 
cÖPviYv (e¨vbvi ’̄vcb) 
20wU 20,000/- 20wU 20,000/- 20wU 20,000/- 20wU 20,000/- 20wU 06 b`x‡Z gvQ aiv 
wbwl×Kvjxb grm¨ 
AvBb ev Í̄evqb| 
90 wU 5,40,000/- 90 wU 5,40,000/- 90 wU 5,40,000/- 90 wU 5,40,000/- 90 wU 07 grm¨Rxwe †R‡j‡`i 
cybe©vmb 
200 
Rb 
20,00,000/ 
- 
200 
Rb 
20,00,000/ 
- 
200 
Rb 
20,00,000/ 
- 
200 
Rb 
20,00,000/- 200 
Rb 
08 hvwš¿K I Ahvwš¿K 
†b․hvb wbeÜbKiY 
01 wU 
cÖKí 
2,00,000/- 01 wU 
cÖKí 
2,00,000/- 01 wU 
cÖKí 
2,00,000/- - - - 09 gy³ Rjvk‡q †cvbvgvQ 
Aegyw³| 
20 wU 
Rjvkq 
2,00,000/- 20 wU 
Rjvkq 
2,00,000/- 20 wU 
Rjvk 
q 
2,00,000/- 20 wU 
Rjvkq 
2,00,000/- 20 wU 
Rjvkq 
10 grm¨ Kvh©µg msµvšÍ 
cÖPviYv e„w× (grm¨ 
1 50,000/- 1 50,000/- 1 50,000/- 1 50,000/- 1 
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mßvn Drhvcb ) 11 grm¨ Kvh©µg msµvšÍ 
cÖPviYv e„w× (cÖ`k©bx 
Lvgvi ’̄vcb ) 
15wU 7,50,000/- 15wU 7,50,000/- 15wU 7,50,000/- 15wU 7,50,000/- 15wU 12 grm¨ n¨vPvix AvBb 
2010 Ges grm¨ I 
cï Lv`¨ AvBb 2010 
ev Í̄evqb (cÖwkÿY) 



1wU 20,000/- 1wU 20,000/- 1wU 20,000/- 1wU 20,000/- 1wU 13 grm¨ n¨vPvix AvBb 
2010 Ges grm¨ I 
cï Lv`¨ AvBb 2010 
ev Í̄evqb (‡gvevBj 
†KvU© cwiPvjbv) 
06 wU 36,000/- 06 wU 36,000/- 06 wU 36,000/- 06 wU 36,000/- 06 wU 14 grm¨ Pv‡l Z_¨ cÖhyw³i 
e¨envi (B›Uvi‡bU 
c¨v‡KR µq) 
16 5600/- 15 5600/- 15 5600/- 15 5600/- 15 
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Dc‡Rjv hye Dbœqb Awdm 
wPwiie›`i, w`bvRcyi| 
10| cÂevwl©K Kg© cwiKíbv t 
µwgK 
bs 

Kx KvR Kiv `iKvi ‡Kb Ki‡Z n‡e ‡Kv_vq Kiv cÖ‡qvRb A‡_©i cwigvb I Drm 01 02 03 04 05 1 
Dc‡Rjv ch©v‡q cÖwkÿY †K›`ª Kvg 
Awdm feb wb©gvb Kiv Ges Dc‡Rjv 
ch©v‡q Kw¤úDUvi cÖwkÿY Pvjy Kiv| 
1.wkwÿZ †eKvi hye/hye 
gwnjv‡`i AwaK nv‡i 
`ÿZve„w× gyjK cÖwkÿY 
cÖ`v‡bi gva¨‡g †eKviZ¡ wbimb 
Kiv hv‡e| 
2,`vßwiK Kv‡Ri gvb Kib 
Dc‡Rjv Kg‡cø· | 
A_ev myweavRbK ¯’v‡b| 
1.Kvix Znwej 
2.fvMxq Znwej 
3.‡Rjvi mn‡hvMxZv 
20,00000(AvbygvwbK) 
2 Awd‡m AvmevecÎ I cÖwkÿY 
DcKiY mieivn 
1.Kg©KZ©v/Kg©PvixMb emvi 
my‡hvM cv‡eb| 
2.Kv‡Ri gvb e„w× cv‡e| 
2. cÖwkÿY Kvh©µg myôzfv‡e 
cwiPvjbv Kiv hv‡e| 
Dc‡Rjv Kvh©vj‡q 1. miKvwi Znwej 
2. Dc‡Rjv cwil‡`mn‡hvMxZvq A‡_cwigvb 200000/- 
3 Awdm Avw½bvq Av‡m©wbKgy³ wWc 
wUDe‡qj emv‡bv| 
Kg©KZ©v/Kg©PvixMb Ges 
cÖwkÿYv_x©iv weï× cvwb cvb 
Ki‡Z cvi‡e| 
Awd‡mi Avw½bvq 1. Dc‡Rjv cwil‡`mn‡hvMxZvq A‡_cwigvb 80,000/- 
4 ZvwjKv f~³/‡iwRóviK…Z hye msMVb 
mgy‡ni Avw_©K Aby`vb Ges µxov 
mvgMÖx weZiY| 
1.hye msMVb mgyn RvwZ MV‡b 
Av_© mvgvwRK Dbœq‡b `„óvšÍ 
fzwgKv cvjb Ki‡e| 
2. †Ljvayjvi gva¨‡g hye‡`i 
kvwiwiK I gvbwmK weKvk| 
hye msMV‡bi Kvh©vj‡q 1. miKvix Znwej 
2. Dc‡Rjv cwil‡`mn‡hvMxZvq 
A‡_©i cwigvb- 
80,000/ 
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ÒGK bR‡i wPwiie›`i Dc‡Rjv cÖvwYm¤ú` wefv‡Mi Z_¨Ó 
Awd‡mi 
bvg/Awdm 
cwiwPwZ 
Awd‡mi Rbej 
KvVv‡gv 
‡mev cÖ`vb cÖwZkÖæwZ 
(wmwU‡Rb PvU©vi) 
wfkb/wgkb 
mÿgZv, `ye©jZv, m¤¢vebv 
I SzwK (SWOT) 
wPwüZ mgm¨vejx 
Ges mgm¨vi 
AMÖvwaKvi i¨vwKs 
Dc‡Rjv 
cÖvwYm¤ú` 
`ßi, wPwiie›`i 
Dc‡Rjv cÖvwYm¤ú` 
Kg©KZ©v-1Rb 
‡f‡Uwibvwi mvR©b- 
1Rb 
BD,Gj,G-1Rb 
wf,Gd,G-3Rb 
Gd.G(G/AvB)-1Rb 
K¤úvDÛvi-1Rb 
Awdm mnKvix-1Rb 
‡Wªmvi-1Rb 
Awdm mnvqK-1Rb 
1| Mevw` cÖvwYi 
wPwKrmv cÖ`vb 
2| Mevw` cÖvwYi K…wÎg 
cÖRbb 
3| Mevw` cÖvwYi wUKv 
cÖ`vb 
4| K…lK/Lvgvix 
cÖwkÿY 
5| ~̀‡h©vMKvjxb mg‡q 
Riæix †mev cÖ`vb 
wfkbt mK‡ji Rb¨ 
wbivc`, ch©vß I 
gvbm¤§Z cÖvwbR 
Avwgl wbwðZ KiY 
I cÖvwYm¤ú‡`i 
Dbœqb| 
wgkbt cÖvwY¯̂v¯ ¨ 
†mev cÖ`vb, cÖvwYi 
Drcv`b I 
Drcv`bkxjZv e„w× 
Ges cÖvwYR 
Avwg‡li Pvwn`v 
c~iY| 
mÿgZv- we`¨gvb Rbej 
KvVv‡gvi g‡a¨ 
AvšÍwiKfv‡e †mev cÖ`vb| 
`~e©jZv-Rbej ¯̂íZv, 
Ach©vß AeKvVv‡gv, 
j¨ve‡iUix d¨vwmwjwUR I 
hvbevnb AcÖZzjZv| 
m¤¢vebv- RbM‡bi 
†`vi‡Mvovq ¸bMZ †mev 
wbwðZ mn cÖvwYR 
Avwg‡li Pvwn`v c~ib I 



Kg©ms ’̄vb m„w÷ I `vwi ª̀ 
`~ixKiY| 
SywK- mwVK †mev wbwðZ 
bv n‡j msµvgK †iv‡Mi 
cÖv`yf©vi evo‡e, cÖvwYR 
Avwg‡li NvUwZ mn 
Rb¯̂v¯ ¨ wewNoeZ n‡e| 
mgm¨v- Rbe‡ji 
míZv 
-AvaywbK 
j¨ve‡iUixi 
Afve 
-Ach©vß 
AeKvVv‡gv 
-hvbevn‡bi 
AcÖZzjZv 

ÒGK bR‡i wPwiie›`i Dc‡Rjv cÖvwYm¤ú` wefv‡Mi cÂevwl©K Kg©-cwiKíbÓ 
µtbs Kx KvR `iKvi ‡Kb Ki‡Z n‡e 
‡Kv_vq Kiv 
cÖ‡qvRb 
A‡_©i cwigvY 
Drm¨ 
m¤¢ve¨ DcKvi 
†fvMxi msL¨v 
Kxfv‡e Ki‡Z n‡e 
1| K…lK/Lvgvix 
cÖwkÿY 
Mevw`cÖvwY I nuvmgyiwM 
cvj‡b `ÿZv e„w× I 
gybvdv AR©b 
Dc‡Rjv 
cÖvwYm¤ú` 
Awdm/ BDwbqb 
cwil` 
14,18,200/= 2,100 Rb ZvwjKv cÖ ‘̄ZK‡i 
AMÖvwaKvi wfwË‡Z 
2| Mevw` cÖvwY‡K 
wUKv`vb Kg©m~Px 
msµvgK †ivM †_‡K 
iÿv I Drcv`b e„w× 
BDwbqb wfwËK 
myweavRbK 
’̄v‡b 

3,50,000/= 35,000 Mevw` 
cÖvwY 
cÖPvibvi gva¨‡g 
wbw ©̀ó ’̄v‡b| 
3| Mevw` cÖvwY‡K K…wg 
gy³ KiY Kg©m~Px 
Mevw` cÖvwYi ¯̂v¯ ¨ iÿv 
I AwaK Drcv`b 
BDwbqb wfwËK 
myweavRbK 
’̄v‡b 

5,60,000/= 12,600 Rb cÖPvibvi gva¨‡g 
wbw ©̀ó ’̄v‡b| 
4| gyiwMi Lvgvi 
Rxevbygy³ KiY 
‡ivM evjvB `gb I 
Drcv`b e„w× 
gyiwMi Lvgv‡i 3,50,000/= 70 Rb mn 
A‡b‡K 
AMÖvwaKvi wfwË‡Z 



5| BDGgGm cÖ`k©Yx Mevw` cÖvwY üó-cyóKiY BDwbqb wfwËK 
myweavRbK 
’̄v‡b 

13,65,000/= 210 Rb mn 
A‡b‡K 
AMÖvwaKvi wfwË‡Z 
myweavRbK ’̄v‡b 
6| DbœZ Rv‡Zi Nv‡mi 
cøU ’̄vcb 
cywógvb m¤úbœ cïLv`¨ 
mieivn 
K…l‡Ki Rwg‡Z 7,84,000/= 70 Rb mn 
A‡b‡K 
Pvwn`vi wfwË‡Z 
7| Awdm K¨v¤úv‡m ‡mev MÖnbKvix‡`i mnR Dc‡Rjv 5,00,000/= wPwKrmv/‡mev KwgwU/`ic‡Îi 
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iv Í̄v †givgZ hvZvqvZ/‡hvM‡hvM cÖvwYm¤ú` 
Kvh©vjq 
civgk© wb‡Z 
Avmv mKj 
gva¨‡g Ki‡Z n‡e 
8| BDwbqb, K…wÎg 
cÖRbb †mev †K‡› ª̀ 
AvmevecÎ mieivn 
K…wÎg cÖRbb †mev 
mieivn 
BDwbqb K…wÎg 
cÖRbb c‡q‡›U 
21,00,000/= K…wÎg cÖRbb 
†mev MÖnbKiv 
mKj 
KwgwU/`ic‡Îi 
gva¨‡g Ki‡Z n‡e 

we¯ÍvwiZ cÂevwl©K Kg©cwiKíbv- 
µ 
t 
b 
s 
Kv‡Ri 
weeiY 
1 g eQi 
(2017-18) 
2q eQi 
(2018-19) 
3q eQi 
(2019-20) 
4 _© eQi 
(2020-21) 
5g eQi 
(2021-22) 
Kvi wK `vwqZ¡ 
gšÍ 
e¨ 
cwig 
vY/ 
msL¨ 
v 
ev‡RU 
cwig 
vY/ 
msL¨ 
v 
ev‡RU 



cwig 
vY/ 
msL¨ 
v 
ev‡RU 
cwig 
vY/ 
msL¨ 
v 
ev‡RU 
cwig 
vY/ 
msL¨ 
v 
ev‡RU 
ev Í̄ev 
qb 
ZË¡ve 
avb I 
cwiex 
ÿY 
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 
1 
| 
K…lK/L 
vgvix 
cÖwkÿY 
(cÖwZ 
e¨v‡P 
30 Rb 
14 2,83,6 
40/= 
14 2,83,6 
40/= 
14 2,83,6 
40/= 
14 2,83,6 
40/= 
14 2,83,6 
40/= 
Dc‡R 
jv 
cÖvwYm 
¤ú` 
Awdm 
‡Rjv 
cÖvwYm 
¤ú` 
Awdm 
2 
| 
Mevw` 
cÖvwY‡K 
wUKv`v 
b 
Kg©m~Px 
14 70,000 
/= 
14 70,000 
/= 
14 70,000 
/= 
14 70,000 
/= 



14 70,000 
/= 
H H 
3 
| 
Mevw` 
cÖvwY‡K 
K…wggy³ 
KiY 
Kg©m~Px 
14 1,12,0 
00/= 
14 1,12,0 
00/= 
14 1,12,0 
00/= 
14 1,12,0 
00/= 
14 1,12,0 
00/= 
H H 
4 
| 
gyiwMi 
Lvgvi 
Rxevbygy 
³ KiY 
14 70,000 
/= 
14 70,000 
/= 
14 70,000 
/= 
14 70,000 
/= 
14 70,000 
/= 
H H 
5 
| 
UMS 
cÖ`k©Yx 
42 2,73,0 
00/= 
42 2,73,0 
00/= 
42 2,73,0 
00/= 
42 2,73,0 
00/= 
42 2,73,0 
00/= 
H H 
6 
| 
DbœZ 
Rv‡Zi 
Nv‡mi 
cøU 
’̄vcbv 

14 98,000 
/= 
14 98,000 
/= 



14 98,000 
/= 
14 98,000 
/= 
14 98,000 
/= 
H H 
7 
| 
Awdm 
K¨v¤úv‡ 
m iv Í̄v 
5,00,0 
00/= 
- - - - - -- - - - - - 
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c~bt 
wbg©vY 
8 
| 
BDwbq 
b 
K…wÎg 
cÖRbb 
†mev 
‡K‡› ª̀ 
Avmeve 
cÎ 
mieiv 
n 
3 4,50,0 
00/= 
3 4,50,0 
00/= 
3 4,50,0 
00/= 
3 4,50,0 
00/= 
3 4,50,0 
00/= 
H H 

Dc‡Rjv cÖvwYm¤c` Awdm 
wPwiie›`i, 
w`bvRcyi| 
10| cÂevwl©K cwiKíbvt 
µwgK 
bs 
Kx KvR Kiv 
`iKvi 
‡Kb Ki‡Z n‡e ‡Kv_vq Kiv 
cÖ‡qvRb 
A‡_©i 
cwigvb I 
Drm 
m¤¢ve¨ 
DcKvi†fvMxi 
msL¨v 
Kxfv‡e Kiv n‡e 
01 02 03 04 05 06 07 
1 ‡cvwëª wUKv 
cÖ`vKvix cÖwk¶Y 
wUKv`v‡b `¶ 



Rbej e„w× 
Dc‡Rjv 
cÖvwYm¤ú` 
Kvh©vj‡q 
2.5 j¶ 
(GwWwc/ 
cÖKí ) 
mKj nuvm 
gyiMx 
cvjbKvix 
‡¯^ Qv‡mex‡`i GKÎx Kib I Znwej msMÖn 
2 DbœZ Rv‡Zi 
Nv‡mi cU 
’̄vcb 

gvb m¤úbœ cï 
Lv`¨ mieivn e„w× 
eo Lvgvi 
msjMoe ’̄v‡b I 
cwZZ Rwg‡Z 
10.15 j¶ 
(GwWwc/ 
cÖKí ) 
145Rb Lvgvix‡`i cU 
wbe©vPb, cÖ‡qvRbxq eiv‡Ïi 
Rb¨ cÖ Í̄ve †cÖiY | Z`viwK Kib | 
3 QvMj cvjbKvix 
cÖwk¶Y 
QvMj cvj‡b 
`¶Zv I gybvdv 
AR©b 
Dc‡Rjv 
cÖvwYm¤ú` 
Kvh©vj‡q 
2 j¶ 
(GwWwc/ 
cÖKí ) 
125Rb QvMj cvjbKvix I cvj‡b B QyK e¨w³‡`i 
GKÎxKib Znwej msMÖn I Z`viwK Kib | 
4 nuvm gyiMx 
cvjbKvix 
cÖwk¶Y 
nuvm gyiMx cvj‡b 
`¶Zv I gybvdv 
AR©b 
Dc‡Rjv 
cÖvwYm¤ú` 
Kvh©vj‡q 
2 j¶ 
(GwWwc/ 
cÖKí ) 
125Rb nuvm gyiMx cvjbKvix I cvj‡b B QyK e¨w³‡`i 
GKÎxKib Znwej msMÖn I Z`viwK Kib | 
5 Miæ‡gvUvZvRvKib 
cÖwk¶Y 
Miæ‡gvUvZvRvKi‡b 
`¶Zv I gybvdv 
AR©b 
Dc‡Rjv 
cÖvwYm¤ú` 
Kvh©vj‡q 
2 j¶ 
(GwWwc/ 
cÖKí ) 
125Rb Miæ‡gvUvZvRvKi‡b I cvj‡b B QyK e¨w³‡`i 



GKÎxKib Znwej msMÖn I Z`viwK Kib | 
6 Mvfx cvjbKvix 
cÖwk¶Y 
Mvfx cvj‡b `¶Zv 
I gybvdv AR©b 
Dc‡Rjv 
cÖvwYm¤ú` 
Kvh©vj‡q 
2 j¶ 
(GwWwc/ 
cÖKí ) 
125Rb Mvfx cvjbKvix I cvj‡b B QyK e¨w³‡`i 
GKÎxKib Znwej msMÖn I Z`viwK Kib | 
7 ev‡qvM¨vm c 
¨v›U 
’̄vcb 

Lvgvi e‡R©¨i myôz 
e¨e ’̄vcbv I 
R¡vjvbx | 
eo Lvgvi 
msjMoe Drcv`b 
’̄v‡b 

24.5 j¶ 
(GwWwc/ 
cÖKí ) 
45Rb Lvgvix‡`i DØy× Kib, cÖ‡qvRbxq eiv‡Ïi Rb¨ 
cÖ Í̄ve †cÖiY | 
8 Mevw`cïi K…wg 
gy³ Kib 
Mevw`cïi ¯̂v¯ ¨ 
i¶vq AwaK gybvdv 
AR©b 
Dc‡Rjv 
cÖvwYm¤ú` 
Kvh©vj‡q 
3.5 j¶ 
(GwWwc/ 
cÖKí ) 
1400Rb Mevw`cï cvjbKvix‡`i K…wgbvkK U¨ve‡jU 
mieivn | 
9 
K…wÎg cÖRbb †mW 
wbg©vb 
K…wÎg cÖRbb †mev 
cÖ`vb 
Dc‡Rjv 
cÖvwYm¤ú` 
Dbœqb †K› ª̀ 
1.5j¶ 
(GwWwc/ 
cÖKí ) 
Dc‡Rjvi 
mKj Mvfx 
cvjbKvix 
miKvi KZ©„K eivÏ cÖ`vb | Dc‡Rjv cÖvwYm¤ú` 
Kh©vjq †_‡K mywbw`ó cÖ Í̄vebv †cÖiY I Z`viwK 
Ae¨vnZ ivLv | 
10 
gvwU fivU I 
†givgZ 
‡mevi gvb A¶zboe 
ivLv 
exRevM K…wÎg 
cÖRbb c‡q›U 



2 j¶ 
(GwWwc/ 
cÖKí ) 
BDwbq‡bi 
mKj Mvfx 
cvjbKvix 
wefvMxq cÖKí ,Dc‡Rjvi mn‡hvwMZv | 
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11 gyiMx Lvgvi 
Rxevby gy³ Kib 
| 
‡ivM evjvB `gb I 
Drcv`b e„w× | 
gyiMx Lvgv‡i 4.5¶ 
(GwWwc/ 
cÖKí ) 
180Rb gyiMx Lvgvi Rxevbygy³Kib c×wZ m¤ú‡K© avibv 
cÖ`vb | 

11| we¯ÍvwiZ cÂevwl©K Kg© cwiKíbvt 
µ/ 
bs 
Kv‡Ri weeiY 1g 
eQi(2017- 
18) 
2q 
eQi(2018- 
19) 
3q 
eQi(2019- 
20) 
4_© 
eQi(2020- 
21) 
5g 
eQi(2021- 
22) 
Kvi Kx `vwqZ¡ gšÍ 
e¨ 
cwigv 
b/ 
msL¨v 
ev‡R 
U 
cwigv 
b/ 
msL¨v 
ev‡R 
U 
cwigv 
b/ 
msL¨v 
ev‡R 
U 
cwigv 
b/ 
msL¨v 
ev‡R 
U 
cwigv 
b/ 
msL¨v 
ev‡R 
U 
ev Í̄ev 



qb 
ZË¡veav 
b I 
cwiex 
¶Y 
01 02 03 04 05 06 07 08 09 10 11 12 

1 †cvwëª 
wUKv`vbKvix 
cÖwk¶Y 
(cÖwZ e¨v‡P 
25 Rb) 
01wU 0.5 01 0.5 01 0.5 01 0.5 01 0.5 - - - 

2 DbœZ Rv‡Zi 
Nv‡mi cU 
’̄vcb 

05wU 0.3 
5 
20 1.4 30 2.1 40 2.8 50 3.5 - - - 

3 QvMj 
cvjbKvix 
cÖwk¶Y 
(cÖwZ e¨v‡P 
25Rb) 
01 0.4 01 0.4 01 0.4 01 0.4 01 0.4 - - - 

4 nuvm gyiMx 
cvibKvix 
cÖwk¶Y 
(cÖwZ e¨v‡P 
25Rb) 
01 0.4 01 0.4 01 0.4 01 0.4 01 0.4 - - - 

5 Miæ‡gvUvZvRv 
Kib cÖwk¶Y 
(cÖwZ e¨v‡P 
25Rb) 
01 0.4 01 0.4 01 0.4 01 0.4 01 0.4 - - - 

6 Mvfx 
cvjbKvix 
cÖwk¶Y 
(cÖwZ e¨v‡P 
25Rb) 
01 0.4 01 0.4 01 0.4 01 0.4 01 0.4 - - - 

7 ev‡qvM¨vm 
c 
¨v›U ’̄vcb 
05wU 3.5 10 7.0 10 7.0 10 7.0 10 7.0 - - - 

8 Mevw`cïi - - 01 05 02 1.0 02 1.0 02 1.0 - - - 
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K…wg gy³ Kib 
9 Dc‡Rjv 
cÖvwYm¤ú` 
Dbœqb †K‡› ª̀ 
K…wÎg cÖRbb 
†mW wbg©vb 
01wU 1.5 - - - - - - - - - - - 
10 exRevM K…wÎg 
cÖRbb c‡q‡›U 
gvwU fivU I 
†givgZ 
01wU 2.0 - - - - - - - - - - - 
11 gyiMx Lvgvi 
Rxevby gy³ 
Kib 



- - 01 05 02 1.0 03 1.5 03 1.5 - - - 
†gvUt- 9.4 
5 
11. 
5 
13. 
2 
14. 
4 
15. 
1 

Dc‡Rjv gwnjv welqK Kg©KZ©vi Kvh©vjq 
cÂevwl©Kx cwiKíbv 
Rbej KvVv‡gv‡Z m`i Dc‡Rjv GjvKvq Dc‡Rjv gwnjv welqK Kg©KZ©vi c` †bB| m`i 
Dc‡Rjv 
ch©vj‡q ‡Rjv gwnjv welqK Kg©KZ©vi Kvh©vj‡qi †cÖvMÖvg Awdmvi D³ `vwqZ¡ cvjb K‡i _v‡Kb| 
µt bs wK KvR Kiv `iKvi ‡Kb Ki‡Z n‡e ‡Kv_vq Kiv cÖ‡qvRb A‡_©i cwigvb I Drm 01 02 03 04 05 01 wPwiie›`i 
Dc‡Rjv cwil‡`i Dc‡Rjv 
gwnjv welqK Kg©KZ©vi Kvh©vjq 
cÖwZ ’̄vc‡bi †Póv Kiv 
AÎ Dc‡Rjvi RbM‡Yi †mev 
mnRxKiY n‡e ? 
wPwiie›`i Dc‡Rjv 
cwil` 
miKvwi mswkøó wefvM 02 cÖwkwÿZ gwnjv‡`i Rb¨ †mjvB †gwkb 
cÖwkÿY cÖ`vb Kiv| 
02/ gwnjv‡`i ª̀æZ 
AvZ¥wbf©ikxj n‡Z mnR n‡e| 
Dc‡Rjvaxb wewfbœ BDwbqb 28,00000/- 
Dc‡Rjv cwil`/RvBKv 
03 cÖwkwÿZ gwnjv‡`i †mjvB †gwkb 
cÖ`v‡bi e¨e ’̄v Kiv 
cÖwkwÿZ gwnjv‡`i ª̀æZ 
D‡`¨v³v n‡e| 
Dc‡Rjvi wewfbœ BDwbq 30,00000/- 
gš¿Yvjq/cwil` RvBKv 
04 bvix D‡`¨v³v‡`i •Zix gvjvgvj Avw_©K fv‡e ª̀æZ ¯̂vej¤^x nIqv D‡`¨v³v‡`i •ZixK…Z 
gvjvgvj Drcv`b¯ j/ wewfbœ 
14,000/- 
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wecb‡bi e¨e ’̄v MÖnY Kiv/ó wbg©vY Kiv| hv‡e| RvZxq w`e‡mi ó‡j gš¿Yvjq/cwil` we¯ÍvwiZ cÂevwl©Kx cwiKíbv 
µ 
t 
b 
s 
Kv‡Ri 
weeiY 
1g eQi (2017- 
18) 
2q eQi (2018-19) 
3q eQi (2019- 
20) 
4_©eQi (2020- 
21) 
5geQi (2021- 
22) 
ev Í̄evqb 
KviwK 
`vwqZ¡ 
ZË¡vea 



vb I 
cwiex 
¶b 
g 
šÍ 
e 
¨ 
cwit/m 
sL¨v 
ev‡RU 
cwit/ms 
L¨v 
ev‡RU 
cwit/m 
sL¨v 
ev‡RU 
cwit/ms 
L¨v 
ev‡RU 
cwit/m 
sL¨v 
ev‡RU 
1 2 3 4 5 6 7 8 9 10 11 12 13 14 
1 
5 
1 KvwiMw 
i 
cÖwk¶‡ 
bi 
e¨e ’̄v 
Kiv 
cÖwk¶ 
Y 
3 e¨vP 
1000 
00×3 
=300 
000 
cÖwk¶Y 
3 e¨vP 
10000 
0×3 
=3000 
00 
cÖwk¶ 
Y 
3 e¨vP 
1000 
00×3 
=300 
000 
cÖwk¶Y 
3 e¨vP 
1000 
00×3 
=300 
000 
cÖwk¶ 
Y 
3 e¨vP 
1000 
00×3 
=300 
000 



Dc‡Rjvcw 
il` I 
BDwbqbcw 
il` 
Dc‡Rjv 
gwnjv 
welqK 
Awa`ßi 
Gesgwn 
jv I 
wkï 
Dbœqb 
¯’vqx 
KwgwU 

2 evj¨ 
weevn 
cÖwZ‡iv 
aKiv 
m‡PZb 
g~jK 
mfv 
Kiv 
2 e¨vP 
5000 
0×2 
=100 
000 
m‡PZbg~ 
jKmfv 
Kiv 
2 e¨vP 
50000 
×2 
=1000 
00 
m‡PZb 
g~jKm 
fvKiv 
2 e¨vP 
5000 
0×2 
=100 
000 
m‡PZbg~ 
jKmfv 
Kiv 
2 e¨vP 
5000 
0×2 
=100 
000 
m‡PZb 
g~jKm 
fvKiv 
2 e¨vP 
5000 
0×2 
=100 
000 
Dc‡Rjvcw 
il` I 
BDwbqbcw 
il` 
H 
3 bvix I 
wkï 
wbh©vZb 



Ges 
cvPvi 
cÖwZ‡iv 
a Kiv 
500 
Rb× 2 
= 
1000 
Rb 
5000 
0×2 
=100 
000 
500 
Rb× 2 
= 1000 
Rb 
50000 
×2 
=1000 
00 
500 
Rb× 2 
= 
1000 
Rb 
5000 
0×2 
=100 
000 
500 
Rb× 2 
= 1000 
Rb 
5000 
0×2 
=100 
000 
500 
Rb× 2 
= 
1000 
Rb 
5000 
0×2 
=100 
000 
Dc‡Rjvcw 
il` I 
BDwbqbcw 
il` 
H 
4 ‡h․Zz‡K 
i 
weiæ‡× 
m‡PZb 
Zv m„wó 
Kiv 
500 
Rb× 2 
= 
1000 
Rb 
5000 



0×2 
=100 
000 
500 
Rb× 2 
= 1000 
Rb 
50000 
×2 
=1000 
00 
500 
Rb× 2 
= 
1000 
Rb 
5000 
0×2 
=100 
000 
500 
Rb× 2 
= 1000 
Rb 
5000 
0×2 
=100 
000 
500 
Rb× 2 
= 
1000 
Rb 
5000 
0×2 
=100 
000 
Dc‡Rjvcw 
il` I 
BDwbqbcw 
il` 
H 
5 KvwiMw 
i 
cÖwk¶‡ 
bi 
e¨e ’̄v 
Kiv 
cÖwk¶ 
Y 
3 e¨vP 
1500 
00×2 
=300 
000 
cÖwk¶Y 
3 e¨vP 
15000 
0×2 
=3000 
00 
cÖwk¶ 
Y 
3 e¨vP 



1500 
00×2 
=300 
000 
cÖwk¶Y 
3 e¨vP 
1500 
00×2 
=300 
000 
cÖwk¶ 
Y 
3 e¨vP 
1500 
00×2 
=300 
000 
Dc‡Rjvcw 
il` I 
BDwbqbcw 
il` 
H 
6 ‡¯̂ Qv‡ 
mex 
3 e¨vP 
1500 
00×2 
=300 
000 
3 e¨vP 
15000 
0×2 
=3000 
00 
3 e¨vP 
1500 
00×2 
=300 
000 
3 e¨vP 
1500 
00×2 
=300 
000 
3 e¨vP 
1500 
00×2 
=300 
000 
Dc‡Rjvcw 
il` I 
gwnjvwelq 
KAwa`ßi 
H 
7 †W- 
‡Kqvi 
†m›Uvi 
eivÏj 
vM‡e 
1500 
00×2 
=300 
eivÏ 
jvM‡e 



15000 
0×2 
=3000 
eivÏj 
vM‡e 
1500 
00×2 
=300 
eivÏjvM 
‡e 
1500 
00×2 
=300 
eivÏj 
vM‡e 
1500 
00×2 
=300 
Dc‡Rjvcw 
il` I 
gwnjvwelq 
H 
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000 00 000 000 000 KAwa`ßi 
8 gwnjv 
†nv‡÷ 
j 
eivÏj 
vM‡e 
eivÏ 
jvM‡e 
eivÏj 
vM‡e 
eivÏjvM 
‡e 
eivÏj 
vM‡e 
wefvMxqD 
a¶©Zb 
KZ©„c¶‡K 
mycvwikKi 
v 
H 
9 BDwbq 
b 
ch©v‡q 
Rbej 
evov‡bv 
eivÏj 
vM‡e 
eivÏ 
jvM‡e 
eivÏj 
vM‡e 
eivÏjvM 
‡e 
eivÏj 
vM‡e 
Dc‡Rjvcw 
il` I 
gwnjvwelq 
KAwa`ßi 
H 
1 



0 
hvbevn 
‡biKvi 
‡YgvVc 
h©v‡qKv 
h©µ‡gi 
e¨enZ 
n‡”Q 
wefvMxq 
Da¶©Zb 
KZ©„c¶‡K 
mycvwikKi 
v 
H 

Dc‡Rjv wk¶v Awdmv‡ii Kvh©vjq 

wPwiie›`i, w`bvRcyi| 
cÂevwl©wK Kg©cwiKíbv 
µw 
gK 
bs 
Kx KvR Kiv 
`iKvi 
‡Kb Ki‡Z n‡e 
‡Kv_vq 
Kiv 
cÖ‡qvRb 
A‡_©i cwigvY I 
Drm 
m¤¢ve¨ 
DcKv 
i‡fv 
Mxi 
msL¨v 
Kxfv‡e Ki‡Z n‡e 
01 eB 
msi¶‡Yi 
Rb¨ ¸`vg 
Ni wbg©vY 
Kiv 
1. cÖwZ eQi miKvi KZ…©K 
webvg~‡j¨ weZiYK…Z 
cvV¨cy¯ÍK msi¶‡Yi 
Rb¨ 
2. wk¶v‡cvKiYI mgq 
mgq msi¶Y 
Kiv hv‡e 
Dc‡Rjv 
Kg‡c‡ 
·i 
myweavbyhv 
qx ¯’v‡b 
1. miKvwi 
Znwej 
2. wefvMxq cÖKí 
3. Dc‡Rjvi 
mn‡hvwMZv 
(25,00,000/-) 
45,0 
00 



miKvi KZ…©K G wel‡q eivÏ 
cÖ`v‡bi gva¨‡g| Dc‡Rjv wk¶v 
Awdm †_‡K mywbw`©ó cÖ¯Ívebv 
†cÖiY I Z`viwK Ae¨vnwZ ivLv 
02 Awdm I 
we`¨vjq 
ch©v‡q 
Avmeve 
c‡Îi 
mieivn Kiv 
1. Kg©KZ©v, Awdm 
mnKvixMY I wk¶Ke„›` 
cÖ‡qvRbxq AvmevecÎ 
mnKv‡i fvjfv‡e emevi 
my‡hvM cv‡eb 
2. Kv‡Ri gvb e„w× cv‡e 
Dc‡Rjv 
`ß‡i I 
we`¨vjq 
mg~‡n 
1. miKvwi 
Znwej 
2. wefvMxq cÖKí 
3. cÖKí eivÏ 
(1,00,000/-) 
700 1. cÖ‡qvRbxq eiv‡Ïi Rb¨ 
cÖ¯Íve †cÖiY, 
Z`viwKKiY I Znwej msMÖn 
2. G msµvšÍ AskMÖnYg~jK 
KwgwU MV‡bi gva¨‡g 
03 SuywKc~Y© 
we`¨vj‡q 
mxgvbv cÖvPxi 
wbg©vY 
1. QvÎ-QvÎx‡`i wbivcËv 
weavb n‡e 
2. evB‡ii `LjKvix n‡Z 
i¶v cv‡e 
we`¨vjq m¤úwË 
mswkøó 
we`¨vj‡q 
1. miKvwi 
Aby`vb 
2. GbwRI‡`i 
mn‡hvwMZv 
3. ¯’vbxq 
e¨w³e‡M©i 
4. wefvMxq 
Znwej 
500 
0 
1. Dchy³ `ßi mg~‡n Av‡e`b 
I cÖ¯Ívebv †cÖi‡Yi gva¨‡g 
2. ¯’vbxq/we`¨vjq ch©vq KwgwU 
MV‡bi gva¨‡g 
3. wefvMxq Aby`vb n‡Z eivÏ 
cÖ`v‡bi gva¨‡g (SLIP,ADB) 
04 wbe©vwPZ 



wUDeI‡qjwe 
nxb we`¨vj‡q 
1. we`¨vj‡qi cwi‡ek 
¯^v¯ ¨m¤§Z I 
wk¶vi AbyKzj n‡e 
wbe©vwPZ 
we`¨vjq 
mg~‡n 
1. `vZv ms ’̄v 
2. GbwRI 
3. ¯’vbxq 
1,80 
0 
1. Dchy³ ms¯’v mg~‡n Av‡e`b 
I cÖ¯Ívebv †cÖi‡Yi gva¨‡g 
2. ¯’vbxq/we`¨vjq ch©vq KwgwU 
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wUDeI‡qj 
¯’vcb I 
†k․PvMvi 
†givgZ Kib 
2. wkw¶Kv I †g‡q wkï‡`i 
Rb¨ 
AbyKzj cwi‡ek m„wó n‡e 
e¨w³e‡M©i 
mn‡hvwMZv 
MV‡bi gva¨‡g 
3. SLIP-G AšÍf~©³KiY 
4. e¨envi‡hvwM ivLvi Rb¨ 
wk¶v_©x‡`i‡K mgq mgq 
m‡PZb Kiv 
05 PEDP-III 
wk¶vLv‡Zi 
eiv× w`‡q 
KvR Kivi 
†¶‡Î mswkó 
`ßi‡K 
m¤ú„³ Kiv 
wbg©vY KvR Î wUgy³ I 
`xN©¯’vqx n‡e 
wbe©vwPZ 
we`¨vjq 
mg~‡n 
miKvwi Znwej 
400 1. wbg©vY KvR •`wbK Z`viwKi 
Rb¨ SMC-‡K `vwqZ¡ Ac©Y 
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we¯ÍvwiZ cÂevwl©wK Kg© cwiKíbv 
µ 
/b 
s 
mgq, cwigvY/msL¨v I ev‡RU 
Kvi Kx `vwqZ¡ 
g 
šÍ 
e¨ 
Kv‡ 
Ri 
wee 



iY 
1g eQi (2017- 
18) 
2q eQi (2018- 
19) 
3q eQi (2019- 
20) 
4_© eQi (2020- 
21) 
4_© eQi (2021- 
22) 
cwigv 
Y/msL 
¨v 
ev‡RU 
cwigv 
Y/msL 
¨v 
ev‡RU 
cwigv 
Y/msL 
¨v 
ev‡RU 
cwigv 
Y/msL 
¨v 
ev‡RU 
cwigv 
Y/msL 
¨v 
ev‡RU ev Í̄evqb 
ZË¡veavb 
I 
cwiex¶Y 
0 
1 
cÖv_w 
gK 
wk¶ 
vi 
Rb¨ 
we`¨ 
vjq 
cybtw 
bg©v 
Y 
23wU 
13,80, 
00,000 
/- 
23wU 
15,18, 
00,000 
/- 
23wU 
16,69, 
80,000 
/- 
23wU 
16,69, 
80,000 
/- 
24wU 
19,16, 



64,000 
/- 
BD.B.I 
G. 
BD.B.I 
BD.B, 
Gj.wR.B 
.wW 
BD.B.I 
G. 
BD.B.I 
BD.B, 
Gj.wR.B 
.wW 
0 
2 
cÖv_w 
gK 
wk¶ 
vi 
Rb¨ 
we`¨ 
vjq 
‡gR 
i 
†giv 
gZ 
23wU 
80,50, 
000/- 
23wU 
88,55, 
000/- 
23wU 
97,40, 
500/- 
23wU 
97,40, 
500/- 
24wU 
1,11,8 
0,400/ 
- 
BD.B.I 
G. 
BD.B.I 
BD.B, 
Gj.wR.B 
.wW 
Gm.Gg.w 
m/wc.wU. 
G 
BD.B.I 
G. 
BD.B.I 
BD.B, 
Gj.wR.B 
.wW 
Gm.Gg.w 
m/wc.wU. 
G 
0 
3 
cÖv_w 



gK 
wk¶ 
vi 
Rb¨ 
we`¨ 
vjq 
¶y`ª 
†giv 
gZ 
23wU 
11,50, 
000/- 
23wU 
12,65, 
000/- 
23wU 
13,91, 
500/- 
23wU 
13,91, 
500/- 
24wU 
15,97, 
200/- 
BD.B.I 
G. 
BD.B.I 
BD.B, 
Gj.wR.B 
.wW 
Gm.Gg.w 
m/wc.wU. 
G 
BD.B.I 
G. 
BD.B.I 
BD.B, 
Gj.wR.B 
.wW 
Gm.Gg.w 
m/wc.wU. 
G 
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Dc‡Rjv mgvR‡mev Awdm wPwiie›`i, w`bvRcyi| 
10| cÂevwl©K Kg© cwiKíbv t 
µ 
t 
bs 
Kx KvR Kiv `iKvi ‡Kb Ki‡Z n‡e ‡Kv_vq Kiv cÖ‡qvRb A‡_©i cwigvb I 
Drm 
m¤¢ve¨ 
DcKvi‡fvMxi 
msL¨v 
Kxfv‡e Kiv n‡e 
01 02 03 04 05 06 07 
01 gyw³‡hv×v m¤§vbx fvZv 
Kg©m~Px 
gyw³‡hv×v‡`i 
c~be©vmb 
wPwiie›`i Dc‡Rjvi mKj 
gyw³‡hv×v‡`i g‡a¨ 
229632000/- 
gyw³hy× welqK 



gš¿Yvjq 
1176 Rb miKvix eivÏ cªvwß 
mv‡c‡¶ Dc‡Rjv 
wbe©vnx Awdmv‡ii 
Kvh©vjq Ges Dc‡Rjv 
mgvR‡mev Kvh©vjq 
KZ…©K ch©vqµ‡g 
ev Í̄evqb Kiv n‡e| 
02 eq®‥ fvZv Kg©m~Px `y:¯ eq¯‹‡`i 
mvgvwRK wbivcËv 
weavb 
wPwiie›`i †c․imfvmn 
mgMÖ Dc‡Rjvq 
225748800/- 
mgvR‡mev 
Awa`dZi 
8847 Rb miKvix eivÏ cªvwß 
mv‡c‡¶ Dc‡Rjv 
mgvR‡mev Kvh©vjq 
KZ…©K ch©vqµ‡g 
ev Í̄evqb Kiv n‡e| 
03 weaev I ¯̂vgx 
cwiZ¨v³v ỳt¯ gwnjv 
fvZv Kg©m~Px 
weaev I ¯^vgx 
cwiZ¨v³v ỳt¯ 
gwnjv‡`i 
mvgvwRK wbivcËv 
weavb 
wPwiie›`i †c․imfvmn 
mgMÖ Dc‡Rjvq 
77387400/- 
mgvR‡mev 
Awa`dZi 
3034 Rb miKvix eivÏ cªvwß 
mv‡c‡¶ Dc‡Rjv 
mgvR‡mev Kvh©vjq 
KZ…©K ch©vqµ‡g 
ev Í̄evqb Kiv n‡e| 
04 Am Qj cÖwZeÜx fvZv 
Kg©m~Px 
Am Qj cÖwZeÜx 
e¨w³‡`i mvgvwRK 
wbivcËv weavb 
wPwiie›`i †c․imfvmn 
mgMÖ Dc‡Rjvq 
39048000/- 
mgvR‡mev 
Awa`dZi 
1280 Rb miKvix eivÏ cªvwß 
mv‡c‡¶ Dc‡Rjv 
mgvR‡mev Kvh©vjq 
KZ…©K ch©vqµ‡g 
ev Í̄evqb Kiv n‡e| 
05 cÖwZeÜx wk¶v Dce„wË 
Kg©m~Px 
Am Qj cÖwZeÜx 
wk¶v_x©‡`i wk¶v 
mnvqZv 
wPwiie›`i †c․imfvmn 
mgMÖ Dc‡Rjvi ¯‹zj 
I K‡jRmg~‡n 
2091600/- 
mgvR‡mev 



Awa`dZi 
115 Rb miKvix eivÏ cªvwß 
mv‡c‡¶ Dc‡Rjv 
mgvR‡mev Kvh©vjq 
KZ…©K ch©vqµ‡g 
ev Í̄evqb Kiv n‡e| 
06 `wjZ, nwiRb, †e‡` 
wk¶v_x©‡`i wk¶v 
Dce„wË Kg©m~Px 
wcwQ‡q cov 
`wjZ, nwiRb I 
†e‡` Rb‡Mvóxi 
wk¶vi nvi 
evov‡bv 
wPwiie›`i †c․imfvmn 
mgMÖ Dc‡Rjvq 
444600/- 
mgvR‡mev 
Awa`dZi 
40 Rb miKvix eivÏ cªvwß 
mv‡c‡¶ Dc‡Rjv 
mgvR‡mev Kvh©vjq 
KZ…©K ch©vqµ‡g 
ev Í̄evqb Kiv n‡e| 
07 Av_© mvgvwRK Kvh©µg 
(my`gy³ ¶z`ª FY) 
Avi,Gm,Gm I 
Avi,Gg,wm 
mgv‡Ri `wi ª̀ 
Rb‡Mvóxi Av_©- 
mvgvwRK Dbœqb 
wPwiie›`i †c․imfvmn 
mgMÖ Dc‡Rjvq 
26875000/- 
mgvR‡mev 
Awa`dZi 
815 Rb miKvix eivÏ cªvwß 
mv‡c‡¶ Dc‡Rjv 
mgvR‡mev Kvh©vjq 
KZ…©K ch©vqµ‡g 
ev Í̄evqb Kiv n‡e| 
08 GwmWM× I cÖwZeÜx 
e¨w³‡`i cybev©mb 
Kvh©µg 
GwmW`» I 
cÖwZeÜx e¨w³‡`i 
cybe©vmb 
wPwiie›`i †c․imfvmn 
mgMÖ Dc‡Rjvq 
1750000/- 
mgvR‡mev 
Awa`dZi 
134 Rb miKvix eivÏ cªvwß 
mv‡c‡¶ Dc‡Rjv 
mgvR‡mev Kvh©vjq 
KZ…©K ch©vqµ‡g 
ev Í̄evqb Kiv n‡e| 
09 ‡emiKvix GwZgLvbvi 
gva¨‡g GwZg wkï‡`i 
jvjb cvjb 
GwZg wkï‡`i 
Rxebgvb Dbœqb 
wPwiie›`i †c․imfvmn 
mgMÖ Dc‡Rjvi 



AvIZvq K¨vwc‡Ukb 
MÖ¨v›U cÖvß †emiKvix 
GwZgLvbv 
mgvR‡mev 
Awa`dZi 
MÖ¨v›U cÖvwß 
mv‡c‡¶ 
miKvix eivÏ cªvwß 
mv‡c‡¶ Dc‡Rjv 
mgvR‡mev Kvhv©jq 
KZ…©K ch©vqµ‡g 
ev Í̄evqb Kiv n‡e| 
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10 ‡¯^ Qv‡mex ms ’̄vi 
gva¨‡g wewfbœ 
mvgvwRK Kvh©µ‡gi 
Øviv mswkøó GjvKvi 
RbmvaviY‡K DcK…Z 
Kiv 
mvaviY RbMY‡K 
Dbœq‡b m¤ú„³ 
Kiv 
wPwiie›`i †c․imfvmn 
mgMÖ Dc‡Rjvq 
380000/- 
evsjv‡`k RvZxq 
mgvRKj¨vY 
cwil` I 
mgvR‡mev 
Awa`dZi 
7wU ms ’̄v evsjv‡`k RvZxq 
mgvRKj¨vY cwil` 
n‡Z Aby`vb cÖvwßi 
gva¨‡g Dc‡Rjv 
mgvRKj¨vY cwil` I 
mswkøó ms ’̄v mg~‡ni 
gva¨‡g ev Í̄evqb Kiv 
n‡e| 
11 BDwbqb mgvRKgx©, 
KvwiMix cÖwk¶K, MÖvg 
KwgwUi mfvcwZ, 
Kg©`‡ji m`m¨ I 
gvZ…‡K‡› ª̀i 
m¤úvw`Kv‡`i cÖwk¶Y 
BDwbqb 
mgvRKgx©, 
KvwiMix cÖwk¶K, 
MÖvg KwgwUi 
mfvcwZ, Kg©`‡ji 
m`m¨ I 
gvZ…‡K‡› ª̀i 
m¤úvw`Kv‡`i 
Kg©`¶Zvi Dbœqb 
wPwiie›`i †c․imfvmn 
mgMÖ Dc‡Rjvq 
2300000/- 
Dc‡Rjv 
cwil‡`i ivR¯̂ 
Znwej 
250 Rb Dc‡Rjv cwil‡`i 
ivR¯̂ Znwej n‡Z 
eivÏ cªvwß mv‡c‡¶ 
Dc‡Rjv mgvR‡mev 
Kvh©vjq KZ…©K 



ch©vqµ‡g av‡c av‡c 
ev Í̄evqb Kiv n‡e| 
12 nvmcvZvj mgvR‡mev 
Kvh©µg 
nvmcvZv‡j 
fwZ©K…Z Mixe, 
`y:¯ †ivMx‡`i 
wPwKrmv mnvqZv 
cÖ`vb 
Dc‡Rjv ¯̂v¯ ¨ Kg‡cwPwiie›`i 
780000/- 
evsjv‡`k RvZxq 
mgvRKj¨vY 
cwil` Ges 
`vbkxj e¨w³ I 
wewfbœ Drm n‡Z 
Aby`vb 
600 Rb miKvix Ges wewfbœ 
Drm n‡Z Aby`vb cªvwß 
mv‡c‡¶ Dc‡Rjv 
mgvR‡mev Kvh©vjq 
Ges mswkøó †ivMx 
Kj¨vY mwgwZi gva¨‡g 
ev Í̄evqb Kiv n‡e 
Ges †mevi AvIZv 
evov‡bv n‡e| 
13 MbwgjbvqZb †K› ª̀ 
ms ’̄vi 
MbwgjbvqZb 
†K› ª̀‡K Av_©- 
mvgvwRK I 
mvs¯‹…wZK 
Kg©Kv‡Ûi 
†K› ª̀we› ỳ‡Z 
cwibZ Kiv 
wPwiie›`i Dc‡Rjvaxb 
mKj BDwbqb 
4200000/- 
Dc‡Rjv 
cwil‡`i ivR¯̂ 
Znwej 
8wU Dc‡Rjv cwil‡`i 
ivR¯̂ Znwej n‡Z 
eivÏ cªvwß mv‡c‡¶ 
Dc‡Rjv mgvR‡mev 
Kvh©vjq KZ…©K 
ch©vqµ‡g av‡c av‡c 
ev Í̄evqb Kiv n‡e| 
14 Awd‡mi AvmevecÎ 
µq 
myôzfv‡e Awd‡mi 
Kvh©µg cwiPvjbv 
Kiv 
Dc‡Rjv mgvR‡mev 
Kvh©vjq,wPwiie›`i m`i 
1200000/- 
Dc‡Rjv 
cwil‡`i ivR¯̂ 
Znwej 
- Dc‡Rjv cwil‡`i 
ivR¯̂ Znwej n‡Z 
eivÏ cªvwß mv‡c‡¶ 
Dc‡Rjv mgvR‡mev 
Kvhv©jq KZ…©K 



ch©vqµ‡g av‡c av‡c 
ev Í̄evqb Kiv n‡e| 
15 d‡UvKwc †gwkb µq Kvh©µg MwZkxj 
Kiv I d‡UvKwc 
Lv‡Z e¨q mvkÖq 
Kiv 
Dc‡Rjv mgvR‡mev 
Kvh©vjq,wPwiie›`i m`i 
450000/- 
Dc‡Rjv 
cwil‡`i ivR¯̂ 
Znwej 
1wU Dc‡Rjv cwil‡`i 
ivR¯̂ Znwej n‡Z 
eivÏ cªvwß mv‡c‡¶ 
Dc‡Rjv mgvR‡mev 
Kvh©vjq KZ…©K 
ch©vqµ‡g av‡c av‡c 
ev Í̄evqb Kiv n‡e| 
16 wcÖ›Uvimn Kw¤úDUvi 
Ges AvBwcGm µq 
Kvh©µg MwZkxj 
Kiv I •e` ÿwZK 
†Mvj‡hv‡Mi mgq 
KvR wbiwewPboe 
ivLv 
Dc‡Rjv mgvR‡mev 
Kvh©vjq, wPwiie›`i 
200000/- 
Dc‡Rjv 
cwil‡`i ivR¯̂ 
Znwej 
3wU Dc‡Rjv cwil‡`i 
ivR¯̂ Znwej n‡Z 
eivÏ cªvwß mv‡c‡¶ 
Dc‡Rjv mgvR‡mev 
Kvh©vjq KZ…©K 
ch©vqµ‡g av‡c av‡c 
ev Í̄evqb Kiv n‡e 
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11| we Í̄vwiZ cÂevwl©K Kg©cwiKíbv t 
µ 
t 
b 
s 
Kv‡Ri weeiY 
1g eQi 
(2017-18) 
2q eQi 
(2018-19) 
3q eQi 
(2019-20) 
4_© eQi 
(2020-21) 
5g eQi 
(2021-22) 
Kvi Kx `vwqZ¡ 
cwigvb 
/msL¨v 
ev‡ 
RU 
cwigvb 
/msL¨v 
ev‡ 



RU 
cwi 
gvb/ 
msL 
¨v 
ev‡ 
RU 
cwi 
gvb 
/ms 
L¨v 
ev‡RU cwi 
gvb/ 
msL 
¨v 
ev‡R 
U 
ev Í̄evqb ZË¡veavb I 
cwiex¶Y 
gšÍe¨ 
1 2 3 4 5 6 7 8 9 10 11 12 
0 
1 
gyw³‡hv×v 
m¤§vbx fvZv 
Kg©m~Px 
802 
48120000 
884 
63648000 
972 
81648000 
10 
69 
102624000 
117 
6 
127008000 
Dc‡Rjv 
mgvR‡mev 
Awdm 
Dc‡Rjv wbe©vnx 
Awdmvi I 
Dc‡Rjv 
mgvR‡mev 
Awdmvi 
0 
2 
eq®‥ fvZv 
Kg©m~Px 
6043 
29006400 
6647 
35893800 
731 
2 
43872000 
80 
43 
53083800 
884 
7 
63892800 
Dc‡Rjv 
mgvR‡mev 
Awdm 
Dc‡Rjv 
mgvR‡mev 
Awdmvi I mswkøó 
Kg©Pvixe„›` 
0 
3 
weaev I ¯^vgx 



cwiZ¨v³v `yt¯ 
gwnjv fvZv 
Kg©m~Px 
2038 
9782400 
2287 
12349800 
251 
5 
15090000 
27 
66 
18255600 
304 
3 
21909600 
Dc‡Rjv 
mgvR‡mev 
Awdm 
Dc‡Rjv 
mgvR‡mev 
Awdmvi I mswkøó 
Kg©Pvixe„›` 
0 
4 
Am Qj 
cÖwZeÜx fvZv 
Kg©m~Px 
875 
5250000 
962 
6349200 
105 
8 
7617600 
116 
4 
9079200 
128 
0 
1075200 
0 
Dc‡Rjv 
mgvR‡mev 
Awdm 
Dc‡Rjv 
mgvR‡mev 
Awdmvi I mswkøó 
Kg©Pvixe„›` 
0 
5 
cÖwZeÜx wk¶v 
Dce„wË Kg©m~Px 
64 
297000 
76 
342000 
88 
417600 
101 
477000 
115 
558000 
Dc‡Rjv 
mgvR‡mev 
Awdm 
Dc‡Rjv 
mgvR‡mev 
Awdmvi I mswkøó 
Kg©Pvixe„›` 
0 
6 
`wjZ, nwiRb, 
†e‡` 
wk¶v_x©‡`i 
wk¶v Dce„wË 
Kg©m~Px 
5 



19800 
12 
50400 
19 
81000 
27 
115200 
40 
178200 
Dc‡Rjv 
mgvR‡mev 
Awdm 
Dc‡Rjv 
mgvR‡mev 
Awdmvi I mswkøó 
Kg©Pvixe„›` 
0 
7 
Av_© mvgvwRK 
Kvh©µg 
(my`gy³ ¶z`ª 
FY) 
Avi,Gm,Gm I 
Avi,Gg,wm 
615 
4375000 
665 
4875000 
715 
5375000 
76 
5 
5875000 
815 
6375000 
Dc‡Rjv 
mgvR‡mev 
Awdm 
Dc‡Rjv 
mgvR‡mev 
Awdmvi I mswkøó 
Kg©Pvixe„›` 

0 
8 
GwmW`» I 
cÖwZeÜx 
e¨w³‡`i 
cybev©mb 
Kvh©µg 
114 
1550000 
119 
1600000 
124 
1650000 
12 
9 
1700000 
134 
1750000 
Dc‡Rjv 
mgvR‡mev 
Awdm 
Dc‡Rjv 
mgvR‡mev 
Awdmvi I 
mswkøó 
Kg©Pvixe„›` 
0 ‡emiKvix K¨vwc‡Ukb MÖ¨v›U cÖvwß mv‡c‡¶ Dc‡Rjv Dc‡Rjv 
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9 GwZgLvbvi 



gva¨‡g GwZg 
wkï‡`i jvjb 
cvjb 
mgvR‡mev 
Awdm 
mgvR‡mev 
Awdmvi I 
mswkøó 
Kg©Pvixe„›` 
1 
0 
‡¯^ Qv‡mex 
ms ’̄vi gva¨‡g 
wewfbœ 
mvgvwRK 
Kvh©µ‡gi 
Øviv mswkøó 
GjvKvi 
RbmvaviY‡K 
DcK…Z Kiv 
3wU 
ms ’̄v 
45000 
4wU 
ms ’̄v 
45000 
5wU 
ms ’̄v 
60000 
6wU 
ms ’̄v 
90000 
7wU 
ms ’̄v 
140000 
Dc‡ 
Rjv 
mgv 
R‡m 
ev 
Awd 
m I 
NG 
O 
mg~ 
n 
Dc‡Rjv 
mgvR‡mev 
Awdmvi I 
mswkøó 
Kg©Pvixe„›` 
1 
1 
BDwbqb 
mgvRKgx©, 
KvwiMix 
cÖwk¶K, MÖvg 
KwgwUi 
mfvcwZ, 
Kg©`‡ji 
m`m¨ I 
gvZ…‡K‡› ª̀i 
m¤úvw`Kv‡`i 
cÖwk¶Y 



30 Rb 
200000 
40 Rb 
300000 
50 Rb 
450000 
60 Rb 
600000 
70 
Rb 
750000 
Dc‡ 
Rjv 
mgv 
R‡m 
ev 
Awd 
m 
Dc‡Rjv 
mgvR‡mev 
Awdmvi I 
wewfbœ wefv‡Mi 
Kg©KZ©ve„›` 
1 
2 
nvmcvZvj 
mgvR‡mev 
Kvh©µg 
200 Rb 
150000 
400 Rb 
400000 
500 
Rb 
550000 
550 
Rb 
660000 
600 
Rb 
780000 
Dc‡ 
Rjv 
mgv 
R‡m 
ev 
Awd 
m 
Dc‡Rjv 
mgvR‡mev 
Awdmvi I ‡ivMx 
Kj¨vY mwgwZi 
m`m¨e„›` 
1 
3 
MbwgjbvqZb 
†K› ª̀ ms ’̄vi 
2wU 
ms ’̄vi 
400000 
2wU 
ms ’̄vi 
500000 
2wU 



ms ’̄vi 
600000 
1wU cybt 
wbgv©Y 
1200000 
1wU 
cybt 
wbg©vY 
1500000 
Dc‡ 
Rjv 
mgv 
R‡m 
ev 
Awd 
m 
Dc‡Rjv 
mgvR‡mev 
Awdmvi I 
mswkøó ’̄vqx 
KwgwU 
1 
4 
Awd‡mi 
AvmevecÎ 
µq 
‡Pqvi, 
†Uwej, 
÷xj 
Avjwgiv 
200000 
óxj 
Avjwgiv 
, dvBj 
†Kwe‡bU 
200000 
‡Pqvi, 
†Uwej, 
dvBj 
†Kwe‡bU 
300000 
‡Pqvi, 
†Uwej, 
÷xj 
Avjwgiv 
, 
IqvUvi 
wdëvi 
300000 
‡givg 
Z 
200000 
Dc‡ 
Rjv 
mgv 
R‡m 
ev 
Awd 
m 
Dc‡Rjv 
mgvR‡mev 
Awdmvi I 
mswkøó ’̄vqx 
KwgwU 



1 
5 
d‡UvKwc 
†gwkb µq 
- 
- 
1wU 
250000 
- 
- 
- 
- 
‡givg 
Z 
200000 
Dc‡ 
Rjv 
mgv 
R‡m 
ev 
Awd 
m 
Dc‡Rjv 
mgvR‡mev 
Awdmvi I 
mswkøó ’̄vqx 
KwgwU 
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1 
6 
wcÖ›Uvimn 
Kw¤úDUvi 
Ges 
AvBwcGm 
µq 
Kw¤úDUv 
i 1wU, 
wcÖ›Uvi 
1, 
AvB.wc, 
Gm 1wU 
150000 
- 
- 
- 
- 
- 
- 
‡givg 
Z 
50000 
Dc‡ 
Rjv 
mgv 
R‡m 
ev 
Awd 
m 
Dc‡Rjv 
mgvR‡mev 
Awdmvi I 
mswkøó ’̄vqx 
KwgwU 
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Dc‡Rjv cÖKí ev¯Íevqb Awdm wPwiie›`i, w`bvRcyi| 
10| cÂevwl©K Kg© cwiKíbv t 
µt 
bs 
Kx KvR Kiv `iKvi †Kb Ki‡Z 
n‡e 
†Kv_vq Kiv 
cÖ‡qvRb 
A‡_©i cwigvY I Drm m¤¢ve¨ 
DcKvi‡fvMxi 
msL¨v 
Kxfv‡e Kiv n‡e 
01 2 3 4 5 6 7 
1 `y‡h©v‡M cÖ‡qvRbx 
e¨e ’̄v MÖnY Kiv 
gvby‡li Rxeb 
RxweKv Ges 
Rvbgvj i¶vi 
Rb¨ 
IqvW© ch©vq, 
BDwbqb ch©vq I 
Dc‡Rjv ch©vq 
miKvix Znwej/Dc‡Rjv 
cwil` 
wR,Avi -1000 †gtUb 
K¤̂j -10,000wU 
‡XD wUb -500e¨v‡Ûj 
bM` UvKv - 25,00,000/- 
mswkøó MÖvg evmx 
50,000 Rb 
Dc‡Rjv cwil‡`i 
gva¨‡g 
01 MÖvgxb iv Í̄v wbg©vb RbM‡bi 
PjvP‡ji I 
Dbœq‡bi 
AMÖMwZi Rb¨ 
BDwbq‡bi 
wewfbœ Iqv‡W© 
miKvix Znwej 
wU,Avi- 2,000 †gt Ub 
KvweLv -2,000 †gt Ub 
BwRwcwc- 3,000 wU KvW© 
mswkøó MÖvg evmx 
50,000 Rb 
Dc‡Rjv wbe©vnx 
Awdmvi I 
Dc‡Rjv cÖKí 
ev Í̄evqb Kg©KZ©vi 
gva¨‡g 
02 †mZz KvjfvU© RbM‡bi 
PjvP‡ji I 
Dbœq‡bi 
AMÖMwZi Rb¨ 
MÖvgxb iv Í̄vq miKvix Znwej 
1,00,00,000/- 
mswkøó MÖvg evmx Dc‡Rjv wbe©vnx 
Awdmvi I 
Dc‡Rjv cÖKí 
ev Í̄evqb Kg©KZ©vi 
gva¨‡g 

11| we¯ÍvwiZ cÂevwl©K Kg© cwiKíbv t 
µt 



bs 
Kv‡Ri 
weeiY 
1g eQi (2017-18) 2q (2018-19) 3q eQi (2019-20) 
cwigvY/msL¨v ev‡RU cwigvY/msL¨v ev‡RU cwigvY/msL¨v ev‡RU 
1 2 3 4 5 6 7 8 
1 KvPv iv Í̄v 
wbg©vb 
60 wKtwgt 4,01,91,134/- 80 wKtwgt 5,01,91,134/- 100 wKtwgt 6,01,91,134/- 
2 †mZz/ 
KvjfvU© 
†mZz / KvjfvU 
01wU 
34,00,000/- †mZz / KvjfvU 
02wU 
60,39,840 †mZz / KvjfvU 
03wU 
81,60,840 
4_© eQi (2020-21) 5g eQi (2021-22) Kvi Kx `vwqZ¡ gšÍe¨ 
cwigvY/ 
msL¨v 
ev‡RU cwigvY/msL¨v ev‡RU ev Í̄evqb ZË¡veavb I cwiex¶Y 
9 10 11 12 13 14 15 
120 wKtwgt 7,01,91,134/- 150 wKtwgt 8,01,91,134/- mswkøó BD,wc 
†Pqvig¨vb, m`m¨, 
m`m¨v I MY¨gvb¨ 
e¨w³ 
Dc‡Rjv wbe©vnx Awdmvi 
I Dc‡Rjv cÖKí 
ev Í̄evqb Kg©KZ©v 
†mZz / 
KvjfvU© 
04wU 
1,20,00,000/- †mZz / 
KvjfvU 05wU 
1,51,00,000/- Dc‡Rjv wbe©vnx 
Awdmvi I Dc‡Rjv 
cÖKí ev Í̄evqb 
Kg©KZ©v ZË¡veav‡b 
Ges wVKv`vi 
Dc‡Rjv wbe©vnx Awdmvi 
I Dc‡Rjv cÖKí 
ev Í̄evqb Kg©KZ©v 

Dc‡Rjv cjøx Dbœqb Awdm 
wPwiie›`i, w`bvRcyi| 
10| cÂevwl©K Kg© cwiKíbv t- 
µwgK Kx KvR Kiv †Kb Ki‡Z n‡e †Kv_vq Kiv A‡_©i cwigvY m¤¢ve¨ Kxfv‡e Kiv n‡e 
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bs `iKvi cÖ‡qvRb I Drm DcKvi‡fvMxi 
msL¨v 
1 FY cÖ`v‡bi 
byb¨Zg 1 †KvwU 
UvKv gxW 
K¨vwcU¨vj 
cÖ‡qvRb| 
cyivZb I bZzb 2000 
m`m©‡K NyY©vqgvb fv‡e 
FY cÖ`vb| 
m`m¨‡`i 
wbR¯^ Znwej 
1.00 †KvwU 
GOB( 



wRIwe) , 
BRDB 
4000 Rb `j/mwgwZi gva¨‡g 
2 b~Zb 3000 
m`m¨‡K 
mwgwZ/`jfy³ 
Kib 
`vwi ª̀ Rb †Mvóx‡K 
mvejb¥x Kiv | 
cÖwZwU MÖv‡g 18.00 j¶ 
UvKv wbR¯^ 
cywR| 
5000 Rb Kg©KZv©/Kg©Pvix‡`i 
gva¨‡g | 
3 b~b¨Zg 2wU gUi 
mvB‡Kj cÖ‡qvRb 
| 
FY Av`vq cywR MVb 
Kv‡R m`m¨‡`i evox‡Z 
e¨vcK ågb 
Dc‡Rjvq 
we¯ „Z GjvKvq 
åg‡bi Rb¨ | 
3.40 j¶ 
UvKv wRIwe/ 
BRDB 
4 Rb Kg©KZv© 
Kg©Pvix 
BRDB A_© 
eiv‡Øi gva¨‡g | 
4 4wU cÖK‡íi 
AvIZvq 10 Rb 
gvV Kg©Pvix wb‡qvM 
†`qv cÖ‡qvRb | 
ewY©Z Kv‡R Rbej 
mgm¨v `~ix Ki‡bi 
Rb¨| 
¯^ ¯^ cÖK‡íi 
Kv‡Ri ¯^v‡_© 
cÖK‡í wb‡qvM 
| 
¯^ ¯^ cÖK‡í 
wbR¯^ A_©vq‡b 
wba©vwiZ †eZb 
fvZv | 
4000 Rb mswkøó cÖKí 
cwiPvj‡Ki 
wb‡qv‡Mi gva¨‡g| 

11| we Í̄vwiZ cÂevwl©K Kg© cwiKíbv t 
µ 
tb 
s 
Kv‡Ri 
weeiY 
1g eQi 
(2017-18) 
2q eQi 
(2018- 



19) 
3q eQi 
(2019-20) 
4_© eQi 
(2020-21) 
5g eQi 
(2021- 
22) 
Kvi Kx 
`vwqZ¡ 
gšÍe¨ 
cwigvb 
/msL¨v 
ev‡RU cwig 
vb/m 
sL¨v 
ev‡ 
RU 
cwigvb 
/msL¨v 
ev‡ 
RU 
cwigvb 
/msL¨v 
ev‡ 
RU 
cwi 
gvb 
/ 
msL 
¨v 
ev‡ 
RU 
ev¯Í 
evq 
b 
ZË¡ve 
avb I 
cwiex 
¶b 
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 
1 FY cÖ`vb 
Znwej 
msµvšÍ 
700 60.00 
120 
0 
75 
.0 
0 
1600 
85 
.0 
0 
1800 
95 
.0 
0 



20 
00 
10 
0.0 
0 
j¶ 
msw 
køó 
Kg© 
KZ©v 
/ 
Kg©P 
vix 
UR 
DO 
NyY©vqgvb 
FY 
Znwe‡ji 
gva¨‡g 
FY 
cÖ`vb 
2 3000 
m`m¨‡K 
`j/mwgw 
Z fy³ 
Kib| 
1000 5.00 700 
4. 
00 
600 
4. 
00 
500 
3. 
00 
20 
0 
2.0 
0 
ÕÕ ÕÕ 
4,6,8,1 
0,12, 
ewY©Z 
ev‡RU 
m`m¨‡`i 
wbR¯^ 
Rgv 
eySv‡bv 
n‡q‡Q| 
3 b~b¨Zg 
2wU gUi 
mvB‡Kj 
µq 
2wU 3.40 -- -- -- -- -- -- -- -- -- -- 
4 10 Rb 
Kg©Pvix 
wb‡qvM 10 Rb 
mswkøó 
cÖKí 



I ¯^ ¯ ̂
†¯‥‡ji 
‡eZb 
-- -- -- -- -- -- -- -- -- -- 
- 102 - 

Dc‡Rjv mgevq Awdm 
wPwiie›`i, w`bvRcyi| 
10| cÂevwl©K Kg© cwiKíbv : 
µt 
bs 
wK KvR Kiv `iKvi ‡Kb Ki‡Z n‡e ‡Kv_vq Kiv 
cÖ‡qvRb 
A‡_©i cwigvY I Drm 1 2 3 4 5 1 Kg©ms¯’vb mnvqK 
cÖwkÿY cÖ`vb 
mgevqx‡`i ¯^Kg©ms¯’vb m„wói 
cvkvcvwk A_©‰bwZKfv‡e ¯^vej¤^x 
Kiv 
cÖ‡Z¨K 
BDwbqb I 
†c․i GjvKvq 
K) A‡_©i cwigvY : 3,60,000/-UvKv 
L) A‡_©i Drm t 1| Dc‡Rjv cwil` 
2| mgevq Awa`ßi 
2 Rbm‡PZbZv e„w× mgevq mwgwZi mv‡_ mvaviY 
RbM‡bi m¤ú„³Zv m„wói cvkvcvwk 
mgevq m¤ú‡K© Rbm‡PZbZv e„w× 
Kiv 
cÖ‡Z¨K 
BDwbqb I 
†c․i GjvKvq 
K) A‡_©i cwigvY : 2,00,000/-UvKv 
L) A‡_©i Drm t 1| Dc‡Rjv cwil` 
2| mgevq Awa`ßi 
3 weKí I bvix †bZ…Z¡ m„wó ‡bZ„‡Z¡i Afv‡e hv‡Z mgevq 
mwgwZi Kvh©µg eÜ bv n‡q hvq| 
mwgwZ wfwËK 
K) A‡_©i cwigvY : 90,000/-UvKv 
L) A‡_©i Drm t 1| mgevq Awa`ßi 
4 mwgwZi Kg©Pvix‡`i 
`ÿZv e„w× 
mwgwZi Kg©Pvix‡`i `ÿZv e„w× 
Kiv n‡j mwgwZi Kv‡R 
MwZkxjZvi cvkvcvwk mwgwZi 
Avq e„w× cvq 
mwgwZ wfwËK 
K) A‡_©i cwigvY : 1,50,000/-UvKv 
L) A‡_©i Drm t 1|mwgwZi wbR¯^ Znwej 
2| mgevq Awa`ßi 
5 mgevq mwgwZi 
wnmvec‡Î ¯^ QZvi Rb¨ 
Ab-jvB‡b wnmve msiÿY 
mwgwZi wnmvec‡Î ¯^ QZvi 
cvkvcvwk Avw_©K ZQiæc/Awbqg 
†iva Kiv| 
mwgwZ wfwËK 
K) A‡_©i cwigvY : 5,00,000/-UvKv 
L) A‡_©i Drm t 1| Dc‡Rjv cwil` 
2| mgevq Awa`ßi 



PZz_© Aa¨vq 
wPwiie›`i, w`bvRcyi| 

Dc‡Rjv cwil‡`i ev‡RU 
Dc‡Rjv cwil‡`i ev‡RU cÖYqb c×wZ I cÖwµqv : 
wPwiie›`i Dc‡Rjv cwil` Dc‡Rjv cwil` AvBb 1998 (2009 Ges 2011 mv‡j ms‡kvwaZ) Abyhvqx 
2015-2016 A_© eQ‡ii ev‡RU ‰Zwi cÖwµqv ïiæ K‡i| GB ev‡RU cÖYqb cÖwµqvq wPwiie›`i Dc‡Rjv 
cwil` 
wb‡¤oev³³ avc AbymiY K‡i‡Q| 
cÖgZ : Dc‡Rjv cwil‡`i 2017-2018, 2018-19 I 2019-20 A_© eQ‡ii Lmov ev‡RU ‰Zwi Rb¨ 
Dc‡Rjv cwil‡`i mfvq Dc‡Rjv cwil‡`i wewfbœ wefv‡Mi Kg©KZ©v Ges BDwbqb cwil‡`i 
†Pqvig¨vbe„›`‡`i 
wb‡q GKwU cwiKíbv I ev‡RU KwgwU MVb Kiv n‡q‡Q| 
wØZxqZ: Dc‡Rjv cwil` n¯ÍvšÍwiZ, An¯ÍvšÍwiZ Ges Ab¨vb¨ wefv‡Mi Kg©KZ©v Ges BDwbqb cwil‡`i 
†Pqvig¨vbMY‡K ev‡RU cÖYqb c×wZ I cÖwµqvi wel‡q GKwU Kg©kvjvi gva¨‡g AewnZ Kiv K‡i‡Q | 
Z…ZxqZ : Dc‡Rjv cwil` ’̄vqx KwgwUi m`m¨‡`i mwµq AskMÖn‡Yi gva¨‡g LvZ wfwËK mgm¨v 
wPwýZKiY 
Ges we‡kølY K‡i‡Q| AZtci ¯’vqx KwgwUmg~n RbM‡Yi AMÖvwaKv‡ii wfwË‡Z LvZwfwËK Dbœqb Kg©m~Px 
I 
ev‡RU cÖ¯Íve •Zwi K‡i cwiKíbv I ev‡RU KwgwU‡K cÖ`vb K‡i‡Q| 
PZz©Z : cwiKíbv I ev‡RU KwgwU cÖ¯ÍvweZ LvZwfwËK Dbœqb Kg©m~Px I ev‡RU ch©v‡jvPbv K‡i Dc‡Rjv 
cwil‡`i Lmov Dbœqb Kg©m~Px I ev‡RU •Zwi K‡i‡Q| 
cÂgZ : Dc‡Rjv cwil` AvB‡bi 38 aviv Abyhvqx A_© eQi ïiæ nIqvi lvU w`b c~‡e© wPwiie›`i 
Dc‡Rjv 
cwil` Lmov evwl©K Dbœqb Kg©m~Px I ev‡R‡Ui Abywjwc Dc‡Rjv cwil‡`i †bvwUk †ev‡W© Rbmvavi‡Yi 
AeMwZ, gšÍe¨ I civg‡k©i Rb¨ Uvw½‡q w`‡q‡Q| 
lôZ : wPwiie›`i Dc‡Rjv cwil` cÖ¯ÍvweZ Lmov ev‡R‡Ui Ici gšÍe¨ I civg‡k©i MÖn‡Yi Rb¨ Dc‡Rjv 
cwil‡`i GKwU we‡kl mfv Avnevb K‡i Ges D³ we‡kl mfvq Dc‡Rjvi n¯ÍvšÍwiZ, An¯ÍvšÍwiZ Ab¨vb¨ 
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wefvMmg~n Ges BDwbqb cwil‡`i cÖwZwbwamn Dc‡Rjvi wewfbœ †kªwY I †ckvi gvbyl AskMÖnY K‡i 
2017-2018 A_© eQ‡ii Lmov ev‡R‡Ui Dci ev¯Íem¤§Z gZvgZ I civgk© cÖ`vb K‡i| 
mßgZ : gZvgZ I civg‡k©i Av‡jv‡K Lmov ev‡RUwU mgš^q K‡i Dc‡Rjv cwil‡`i mfvq ev‡RUwU 
Aby‡gv`b Kiv nq Ges Aby‡gvw`Z ev‡R‡Ui Abywjwc ¯’vbxq miKvi wefvM, mswkøó RvZxq msm` m`m¨, 
†Rjv cÖkvmK, w`bvRcyi Ges wefvMxq Kwgkbvi, iscyi-Gi wbKU `vwLj Kiv nq| 
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wPwiie›`i Dc‡Rjv cwil‡`i 2018-2018 A_© eQ‡ii ev‡RU 
dig ÔKÕ 
(wewa-3 ª̀óe¨) 
ev‡RU mvi-ms‡¶c 
weeiY c~e©eZ©x erm‡ii cÖK…Z 
(2015-2016) 
PjwZ erm†ii ev‡RU ev 
PjwZ erm‡ii ms‡kvwaZ 
ev‡RU (2016-2017) 
cieZ©x erm‡ii ev‡RU 
(2017-2018) 
Ask-1 ivR¯̂ wnmve 
cÖvwß 
ivR¯̂ 
Aby`vb 



1,61,30,000/- 
14,055,708.22 31,04,50,00.00 
‡gvU cÖvwß 1,61,30,000/- 14,055,708.22 31,04,50,00.00 
ev` ivR¯̂ e¨q 48,15,476/- 53,82,390.00 1,52,00,431.90 
ivR¯̂ DØ„Ë/NvUwZ(K) 1,13,14,524/- 86,73,318.22 1,58,44,568.10 
Ask-2 Dbœqb wnmve 7,30,50,000/- 
Dbœqb Aby`vb 3,26,39,000.00 4,00,00,000.00 
Ab¨vb¨ Aby`vb I Pvu`v 9,000/- 12,91,15,259.00 19,06,17,031.90 
‡gvU (L) 9,000/- 16,17,54,259.00 23,06,17,031.90 
‡gvU cÖvß m¤ú` (K+L) 7,30,59,000/- 17,04,27,577.22 24,64,61,600.00 
ev` Dbœqb e¨q 6,10,50,000/- 16,80,42,635.00 24,58,40,000.00 
D×„Z/NvUwZ 1,20,09,000/- 23,84,942.22 6,21,600.00 
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dig-L 
(wewa-3 Ges AvB‡bi PZz© Zdwmj `ªóe¨) 
wPwiie›`i Dc‡Rjv cwil‡`i ev‡RU 
A_© ermi-2019-2023 
ivR¯̂ wnmve 
cÖvß Avq 
Avq 
cÖvwßi weeiY c~e©eZ©x erm‡ii 
cÖK…Z Avq (2015- 
2016) 
PjwZ erm‡ii ev‡RU ev 
ms‡kvwaZ ev‡RU (2016- 
2017) 
cieZ©x erm‡ii ev‡RU 
2017-2018 
evmv fvov †_‡K Avq 2,25,000/- 2,10,000/- 2,20,000/- 
nvU evRvi BRvivi 41% A_© n‡Z Avq 35,00,000/- 24,64,515/- 82,25,000/- 
’̄vei m¤úwËi 1% n‡Z Avq 1,22,00,000/- 1,04,76,025/- 1,20,00,000/- 

wewfbœ Ki/†iU/wd/†Uvj n‡Z Avq -- - 50,000/- 
f~wg Dbœqb Ki 2% n‡Z Avq 1,50,000/- 1,21,119/- 1,50,000/- 
cwil` KZ…©K cÖvß Ab¨ †Kvb A_© (cyKzi BRviv wmwWDj 
wewµ) 
55,000/- 1,21,200/- 4,00,000/- 
cwil‡` b¨¯ Ab¨vb¨ Av‡qi Drm n‡Z cÖvß Avq (†dix 
NvU) 
- - - 
cwil‡`i A_© wewb‡qvM n‡Z cÖvß Avq -- -- -- 
miKvi n‡Z cÖvß Abybœqb ev‡R‡U Dc‡Rjv cwil‡` 
AbyK~‡j we‡kl Ayb`vb 
-- -- 1,00,00,000/- 
‡gvU 1,61,30,000/- 1,33,92,859/- 3,10,45,000/- 
Ask-1 ivR¯̂ wnmve 
e¨q 

e¨q 
e¨‡qi LvZ c~e©eZx© erm‡ii 
cÖK…Z e¨q 
PjwZ erm‡ii 
ev‡RU ev ms‡kvwaZ 
ev‡RU 
ceiZ©x erm‡ii 
ev‡RU 
1| mvaviY ms¯’vcb/cÖvwZôvwbK (Dc‡Rjv ivR¯^ Znwej 
e¨envi wb‡`©wkKv g‡Z) 
2015-2016 2016-2017 2017-2018 
K. m¤§vbx/fvZv 3,66,000/- 6,54,000/- 6,54,000/- 
L.Kg©KZ©v/Kg©Pvix‡`i †eZb fvZv 
(1) cwil` Kg©Pvix 
(2) `vqhy³ e¨q (miKvix Kg©Pvix m¤úwK©Z) 
M.Ab¨vb¨ cÖvwZôvwbK e¨q (MÖvg cywj‡ki ‡eZb) 23,18,798/- 8,60,,000/- 81,00,000/- 
N. Avby‡ZvwlK Znwe‡ji ¯’vbvš i 



O. hvbevnb †givgZ I R¡vjvbx 30,000/- 50,000/- 50,000/- 
2| Ki Av`v‡qi Rb¨ e¨q 
3| Ab¨vb¨ e¨q 93,600/- 1,62,000/- 1,62,000/- 
K. †Uwj‡dvb wej 25,000/= 25,000/= 
L. we`y¨r wej 96,000/- 1,20,000/- 
- 177 - 
M. ‡cŠi wej 91,800/- 91,800/- 1,20,000/- 
N. M¨vm wej 5,400/- 7,800/- 7,800/- 
O. cvwbi wej 
P. f~wg Dbœqb Ki 2,310/- 6600/- 6,600/- 
Q. Af¨šÍixY AwWU e¨q 
R. gvgjv LiP 
S. Avc¨vqb e¨q 60,000/- 2,40,000/- 2,40,000/- 
T. i¶Yv‡e¶Y Ges mvwf©‡mi Rb¨ e¨q 5,00,000/- 7,00,000/- 7,00,000/- 
U.Ab¨vb¨ cwi‡kva †hvM¨ Ki/wej 
V. Avbylw½K e¨q 24,000/- 48,000/- 48,000/- 
4| Ki Av`vq LiP (wewfbœ †iwRóvi, dig, iwk` eB 
BZ¨vw` gy`ªY) 
5| e„¶‡ivcY I i¶Yv‡e¶Y 3,450/- 5,000/- 20,000 
6| mvgvwRK I agx©q cÖwZôv‡b Aby`vb 
K. Dc‡Rjv GjvKvq wewfbœ cÖwZôvb/K¬ve Avw_©K Aby`vb 50,000/- 
7| RvZxq w`em D`hvcb 1,00,000/- 1,00,000/- 
8| †Ljva~jv I ms¯‹…wZ 20,000/- 
9| Ri ix ÎvY 1,00,000/- 
10| ivR¯̂ DØ„Ë Dbœqb wn‡m‡e ¯’vbvšÍi 23,16,190/- 46,17,031/90 
‡gvU e¨q (ivR¯^ wnmve) 34,95,358/- 53,62,390/- 1,51,40,431/90 

Ask-2 Dbœqb wnmve 
e¨q 
e¨q 
e¨q weeiY c~e©eZx© erm‡ii cÖK…Z PjwZ erm‡ii ev‡RU 
ev 
ms‡kvwaZ ev‡RU 
cieZx© erm‡ii 
ev‡RU 
1 2 3 4 
1| K…wl I †mP 1,00,00,000/- 5,950,000.00 4,950,000.00 
2| wkí I KzwUiwkí 30,00,000/- 2,650,000.00 1,650,000.00 
3| ‡fŠZ AeKvVv‡gv 2,70,00,000/- 95,350,000.00 93,350,000.00 
4| Av_©-mvgvwRK AeKvVv‡gv 50,00,000/- 5,950,000.00 4,950,000.00 
5| µxov I ms¯‹…wZ 10,00,000/- 750,000.00 650,000.00 
6| wewea (cÖ‡qvR‡b Ab¨vb¨ 
Lv‡Zi 
GBiƒc e¨q D‡jøL Kwi‡Z 
nB‡e 
35,00,000/- 2,330,000.00 1,330,000.00 
7| †mev 10,00,000/- 2,000,000.00 1,000,000.00 
8| wk¶v 50,00,000/- 23,300,000.00 33,300,000.00 
9| ¯̂v¯ ¨ 40,00,000/- 3,660,000.00 2,660,000.00 
10| cjøx Dbœqb I mgevq 10,00,000/- 2,000,000.00 1,000,000.00 
11| gwnjv, hye I wkï Dbœqb 20,00,000/- 3,500,000.00 2,500,000.00 
12| `vwi ª̀ n«vmKiYt mvgwRK 
wbivcËv I cÖvwZôvwbK 
mnvqZv 

6,00,00,000/- 98,000,00.00 97,000,00.00 
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13| ỳ‡hv©M e¨e ’̄v I ÎvY 



30,00,000/- 2,500,00.00 1,500,00.00 
14| mgvwß †Ri -- -- -- 

‡gvU e¨q (Dbœqb wnmve) 12,28,00,000/- 15,74,90000.00 2,45,840,000.00 

wPwiie›`i Dc‡Rjv cwil‡`i 2020-2021 A_© eQ‡ii ev‡RU 
dig ÔKÕ 
(wewa-3 ª̀óe¨) 
ev‡RU mvi-ms‡¶c 
weeiY c~e©eZ©x erm‡ii cÖK…Z 
(2016-2017) 
PjwZ erm†ii ev‡RU ev 
PjwZ erm‡ii ms‡kvwaZ 
ev‡RU (2017-2018) 
cieZ©x erm‡ii ev‡RU 
(2018-2019) 
Ask-1 ivR¯̂ wnmve 
cÖvwß 
ivR¯̂ 
Aby`vb 
14,055,708.22 31,04,50,00.00 41,04,5000.00 
‡gvU cÖvwß 14,055,708.22 31,04,50,00.00 41,04,5000.00 
ev` ivR¯̂ e¨q 53,82,390.00 1,52,00,431.90 2,52,00,431.90 
ivR¯̂ DØ„Ë/NvUwZ(K) 86,73,318.22 1,58,44,568.10 2,58,44,568.10 
Ask-2 Dbœqb wnmve 
Dbœqb Aby`vb 3,26,39,000.00 4,00,00,000.00 8,00,00,000.00 
Ab¨vb¨ Aby`vb I Pvu`v 12,91,15,259.00 19,06,17,031.90 21,06,17,031.90 
‡gvU (L) 16,17,54,259.00 23,06,17,031.90 25,06,17,031.90 
‡gvU cÖvß m¤ú` (K+L) 17,04,27,577.22 24,64,61,600.00 26,64,61,600.00 
ev` Dbœqb e¨q 16,80,42,635.00 24,58,40,000.00 26,58,40,000.00 
D×„Z/NvUwZ 23,84,942.22 6,21,600.00 12,21,600.00 
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dig-L 
(wewa-3 Ges AvB‡bi PZz© Zdwmj `ªóe¨) 
wPwiie›`i Dc‡Rjv cwil‡`i ev‡RU 
A_© ermi-2016-2017 
ivR¯̂ wnmve 
cÖvß Avq 
Avq 
cÖvwßi weeiY c~e©eZ©x erm‡ii 
cÖK…Z Avq (2016- 
2017) 
PjwZ erm‡ii ev‡RU ev 
ms‡kvwaZ ev‡RU (2017- 
2018) 
cieZ©x erm‡ii 
ev‡RU 
2018-2019 
evmv fvov †_‡K Avq 2,10,000/- 2,20,000/- 32,00,00/- 
nvU evRvi BRvivi 41% A_© n‡Z Avq 24,64,515/- 82,25,000/- 87,25,000/- 
’̄vei m¤úwËi 1% n‡Z Avq 1,04,76,025/- 1,20,00,000/- 1,30,00,000/- 

wewfbœ Ki/†iU/wd/†Uvj n‡Z Avq - 50,000/- 1,50,000/- 
f~wg Dbœqb Ki 2% n‡Z Avq 1,21,119/- 1,50,000/- 3,00,000/- 
cwil` KZ…©K cÖvß Ab¨ †Kvb A_© (cyKzi BRviv wmwWDj 
wewµ) 
1,21,200/- 4,00,000/- 6,00,000/- 
cwil‡` b¨¯ Ab¨vb¨ Av‡qi Drm n‡Z cÖvß Avq (†dix 
NvU) 
- - - 
cwil‡`i A_© wewb‡qvM n‡Z cÖvß Avq -- -- - 
miKvi n‡Z cÖvß Abybœqb ev‡R‡U Dc‡Rjv cwil‡` 
AbyK~‡j we‡kl Ayb`vb 
-- 1,00,00,000/- 1,50,00,000/- 
‡gvU 1,33,92,859/- 3,10,45,000/- 3,80,95,000/- 
- 180 - 



Ask-1 ivR¯̂ wnmve 
e¨q 

e¨q 
e¨‡qi LvZ c~e©eZx© erm‡ii 
cÖK…Z e¨q 
PjwZ erm‡ii 
ev‡RU ev ms‡kvwaZ 
ev‡RU 
ceiZ©x erm‡ii 
ev‡RU 
1| mvaviY ms¯’vcb/cÖvwZôvwbK (Dc‡Rjv ivR¯^ Znwej 
e¨envi wb‡`©wkKv g‡Z) 
2016-2017 2017-2018 2018-2019 
K. m¤§vbx/fvZv 6,54,000/- 6,54,000/- 6,54,000/- 
L.Kg©KZ©v/Kg©Pvix‡`i †eZb fvZv 
(1) cwil` Kg©Pvix 
(2) `vqhy³ e¨q (miKvix Kg©Pvix m¤úwK©Z) 
M.Ab¨vb¨ cÖvwZôvwbK e¨q (MÖvg cywj‡ki ‡eZb) 8,60,,000/- 81,00,000/- 90,00,000/- 
N. Avby‡ZvwlK Znwe‡ji ¯’vbvš i 
O. hvbevnb †givgZ I R¡vjvbx 50,000/- 50,000/- 50,000/- 
2| Ki Av`v‡qi Rb¨ e¨q 
3| Ab¨vb¨ e¨q 1,62,000/- 1,62,000/- 1,62,000/- 
K. †Uwj‡dvb wej 25,000/= 25,000/= 25,000/= 
L. we`y¨r wej 96,000/- 1,20,000/- 1,20,000/- 
M. ‡cŠi wej 91,800/- 1,20,000/- 1,20,000/- 
N. M¨vm wej 7,800/- 7,800/- 7,800/- 
O. cvwbi wej 
P. f~wg Dbœqb Ki 6600/- 6,600/- 6,600/- 
Q. Af¨šÍixY AwWU e¨q 
R. gvgjv LiP 
S. Avc¨vqb e¨q 2,40,000/- 2,40,000/- 2,40,000/- 
T. i¶Yv‡e¶Y Ges mvwf©‡mi Rb¨ e¨q 7,00,000/- 7,00,000/- 8,00,000/- 
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U.Ab¨vb¨ cwi‡kva †hvM¨ Ki/wej 
V. Avbylw½K e¨q 48,000/- 48,000/- 48,000/- 
4| Ki Av`vq LiP (wewfbœ †iwRóvi, dig, iwk` eB 
BZ¨vw` gy`ªY) 
5| e„¶‡ivcY I i¶Yv‡e¶Y 5,000/- 20,000 20,000 
6| mvgvwRK I agx©q cÖwZôv‡b Aby`vb 
K. Dc‡Rjv GjvKvq wewfbœ cÖwZôvb/K¬ve Avw_©K Aby`vb 50,000/- 50,000/- 
7| RvZxq w`em D`hvcb 1,00,000/- 1,00,000/- 1,00,000/- 
8| †Ljva~jv I ms¯‹…wZ 20,000/- 20,000/- 
9| Ri ix ÎvY 1,00,000/- 1,00,000/- 
10| ivR¯̂ DØ„Ë Dbœqb wn‡m‡e ¯’vbvšÍi 23,16,190/- 46,17,031/90 46,17,031/90 
‡gvU e¨q (ivR¯^ wnmve) 53,62,390/- 1,51,40,431/90 1,61,40,431/90 

Ask-2 Dbœqb wnmve 
e¨q 
e¨q 

e¨q weeiY c~e©eZx© erm‡ii cÖK…Z PjwZ erm‡ii ev‡RU 
ev 

ms‡kvwaZ ev‡RU 
cieZx© erm‡ii 

ev‡RU 
1 2 3 4 

1| K…wl I †mP 4,950,000.00 4,950,000.00 5,950,000.00 
2| wkí I KzwUiwkí 1,650,000.00 1,650,000.00 2,650,000.00 
3| ‡fŠZ AeKvVv‡gv 93,350,000.00 93,350,000.00 95,350,000.00 
4| Av_©-mvgvwRK AeKvVv‡gv 4,950,000.00 4,950,000.00 5,950,000.00 
5| µxov I ms¯‹…wZ 650,000.00 650,000.00 750,000.00 
6| wewea (cÖ‡qvR‡b Ab¨vb¨ Lv‡Zi GBiƒc e¨q D‡jøL Kwi‡Z nB‡e 1,330,000.00 1,330,000.00 2,330,000.00 
7| †mev 1,000,000.00 1,000,000.00 2,000,000.00 
8| wk¶v 33,300,000.00 33,300,000.00 23,300,000.00 
9| ¯̂v¯ ¨ 2,660,000.00 2,660,000.00 3,660,000.00 
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10| cjøx Dbœqb I mgevq 1,000,000.00 1,000,000.00 2,000,000.00 
11| gwnjv, hye I wkï Dbœqb 2,500,000.00 2,500,000.00 3,500,000.00 
12| `vwi ª̀ n«vmKiYt mvgwRK 
wbivcËv I cÖvwZôvwbK 
mnvqZv 
97,000,00.00 97,000,00.00 98,000,00.00 
13| ỳ‡hv©M e¨e ’̄v I ÎvY 
1,500,00.00 1,500,00.00 2,500,00.00 
14| mgvwß †Ri -- -- -- 

‡gvU e¨q (Dbœqb wnmve) 2,45,840,000.00 2,45,840,000.00 15,74,90000.00 
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wPwiie›`i Dc‡Rjv cwil‡`i 2022-2023 A_© eQ‡ii ev‡RU 
dig ÔKÕ 
(wewa-3 ª̀óe¨) 
ev‡RU mvi-ms‡¶c 
weeiY c~e©eZ©x erm‡ii cÖK…Z 
(2019-2020) 
PjwZ erm†ii ev‡RU ev 
PjwZ erm‡ii ms‡kvwaZ 
ev‡RU (2020-2021) 
cieZ©x erm‡ii ev‡RU 
(2021-2022) 
Ask-1 ivR¯̂ wnmve 
cÖvwß 
ivR¯̂ 
Aby`vb 
1,61,30,000/- 
14,055,708.22 31,04,50,00.00 
‡gvU cÖvwß 1,61,30,000/- 14,055,708.22 31,04,50,00.00 
ev` ivR¯̂ e¨q 48,15,476/- 53,82,390.00 1,52,00,431.90 
ivR¯̂ DØ„Ë/NvUwZ(K) 1,13,14,524/- 86,73,318.22 1,58,44,568.10 
Ask-2 Dbœqb wnmve 7,30,50,000/- 
Dbœqb Aby`vb 3,26,39,000.00 4,00,00,000.00 
Ab¨vb¨ Aby`vb I Pvu`v 9,000/- 12,91,15,259.00 19,06,17,031.90 
‡gvU (L) 9,000/- 16,17,54,259.00 23,06,17,031.90 
‡gvU cÖvß m¤ú` (K+L) 7,30,59,000/- 17,04,27,577.22 24,64,61,600.00 
ev` Dbœqb e¨q 6,10,50,000/- 16,80,42,635.00 24,58,40,000.00 
D×„Z/NvUwZ 1,20,09,000/- 23,84,942.22 6,21,600.00 
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dig-L 
(wewa-3 Ges AvB‡bi PZz© Zdwmj `ªóe¨) 
wPwiie›`i Dc‡Rjv cwil‡`i ev‡RU 
A_© ermi-2016-2017 
ivR¯̂ wnmve 
cÖvß Avq 
Avq 
cÖvwßi weeiY c~e©eZ©x erm‡ii 
cÖK…Z Avq (2015- 
2016) 
PjwZ erm‡ii ev‡RU ev 
ms‡kvwaZ ev‡RU (2016- 
2017) 
cieZ©x erm‡ii ev‡RU 
2017-2018 
evmv fvov †_‡K Avq 2,25,000/- 2,10,000/- 2,20,000/- 
nvU evRvi BRvivi 41% A_© n‡Z Avq 35,00,000/- 24,64,515/- 82,25,000/- 
’̄vei m¤úwËi 1% n‡Z Avq 1,22,00,000/- 1,04,76,025/- 1,20,00,000/- 

wewfbœ Ki/†iU/wd/†Uvj n‡Z Avq -- - 50,000/- 
f~wg Dbœqb Ki 2% n‡Z Avq 1,50,000/- 1,21,119/- 1,50,000/- 
cwil` KZ…©K cÖvß Ab¨ †Kvb A_© (cyKzi BRviv wmwWDj 
wewµ) 
55,000/- 1,21,200/- 4,00,000/- 
cwil‡` b¨¯ Ab¨vb¨ Av‡qi Drm n‡Z cÖvß Avq (†dix 
NvU) 
- - - 
cwil‡`i A_© wewb‡qvM n‡Z cÖvß Avq -- -- -- 
miKvi n‡Z cÖvß Abybœqb ev‡R‡U Dc‡Rjv cwil‡` 
AbyK~‡j we‡kl Ayb`vb 
-- -- 1,00,00,000/- 
‡gvU 1,61,30,000/- 1,33,92,859/- 3,10,45,000/- 
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Ask-1 ivR¯̂ wnmve 
e¨q 

e¨q 
e¨‡qi LvZ c~e©eZx© erm‡ii 
cÖK…Z e¨q 
PjwZ erm‡ii 
ev‡RU ev ms‡kvwaZ 
ev‡RU 
ceiZ©x erm‡ii 
ev‡RU 
1| mvaviY ms¯’vcb/cÖvwZôvwbK (Dc‡Rjv ivR¯^ Znwej 
e¨envi wb‡`©wkKv g‡Z) 
2015-2016 2016-2017 2017-2018 
K. m¤§vbx/fvZv 3,66,000/- 6,54,000/- 6,54,000/- 
L.Kg©KZ©v/Kg©Pvix‡`i †eZb fvZv 
(1) cwil` Kg©Pvix 
(2) `vqhy³ e¨q (miKvix Kg©Pvix m¤úwK©Z) 
M.Ab¨vb¨ cÖvwZôvwbK e¨q (MÖvg cywj‡ki ‡eZb) 23,18,798/- 8,60,,000/- 81,00,000/- 
N. Avby‡ZvwlK Znwe‡ji ¯’vbvš i 
O. hvbevnb †givgZ I R¡vjvbx 30,000/- 50,000/- 50,000/- 
2| Ki Av`v‡qi Rb¨ e¨q 
3| Ab¨vb¨ e¨q 93,600/- 1,62,000/- 1,62,000/- 
K. †Uwj‡dvb wej 25,000/= 25,000/= 
L. we`y¨r wej 96,000/- 1,20,000/- 
M. ‡cŠi wej 91,800/- 91,800/- 1,20,000/- 
N. M¨vm wej 5,400/- 7,800/- 7,800/- 
O. cvwbi wej 
P. f~wg Dbœqb Ki 2,310/- 6600/- 6,600/- 
Q. Af¨šÍixY AwWU e¨q 
R. gvgjv LiP 
S. Avc¨vqb e¨q 60,000/- 2,40,000/- 2,40,000/- 
T. i¶Yv‡e¶Y Ges mvwf©‡mi Rb¨ e¨q 5,00,000/- 7,00,000/- 7,00,000/- 
U.Ab¨vb¨ cwi‡kva †hvM¨ Ki/wej 
V. Avbylw½K e¨q 24,000/- 48,000/- 48,000/- 
4| Ki Av`vq LiP (wewfbœ †iwRóvi, dig, iwk` eB 
BZ¨vw` gy`ªY) 
5| e„¶‡ivcY I i¶Yv‡e¶Y 3,450/- 5,000/- 20,000 
6| mvgvwRK I agx©q cÖwZôv‡b Aby`vb 
K. Dc‡Rjv GjvKvq wewfbœ cÖwZôvb/K¬ve Avw_©K Aby`vb 50,000/- 
7| RvZxq w`em D`hvcb 1,00,000/- 1,00,000/- 
8| †Ljva~jv I ms¯‹…wZ 20,000/- 
9| Ri ix ÎvY 1,00,000/- 
10| ivR¯̂ DØ„Ë Dbœqb wn‡m‡e ¯’vbvšÍi 23,16,190/- 46,17,031/90 
‡gvU e¨q (ivR¯^ wnmve) 34,95,358/- 53,62,390/- 1,51,40,431/90 
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Ask-2 Dbœqb wnmve 
e¨q 
e¨q 
e¨q weeiY c~e©eZx© erm‡ii cÖK…Z PjwZ erm‡ii ev‡RU 
ev 
ms‡kvwaZ ev‡RU 
cieZx© erm‡ii 
ev‡RU 
1 2 3 4 
1| K…wl I †mP 1,00,00,000/- 5,950,000.00 4,950,000.00 
2| wkí I KzwUiwkí 30,00,000/- 2,650,000.00 1,650,000.00 
3| ‡fŠZ AeKvVv‡gv 2,70,00,000/- 95,350,000.00 93,350,000.00 
4| Av_©-mvgvwRK AeKvVv‡gv 50,00,000/- 5,950,000.00 4,950,000.00 
5| µxov I ms¯‹…wZ 10,00,000/- 750,000.00 650,000.00 
6| wewea (cÖ‡qvR‡b Ab¨vb¨ 
Lv‡Zi 
GBiƒc e¨q D‡jøL Kwi‡Z 
nB‡e 
35,00,000/- 2,330,000.00 1,330,000.00 
7| †mev 10,00,000/- 2,000,000.00 1,000,000.00 
8| wk¶v 50,00,000/- 23,300,000.00 33,300,000.00 
9| ¯̂v¯ ¨ 40,00,000/- 3,660,000.00 2,660,000.00 
10| cjøx Dbœqb I mgevq 10,00,000/- 2,000,000.00 1,000,000.00 
11| gwnjv, hye I wkï Dbœqb 20,00,000/- 3,500,000.00 2,500,000.00 
12| `vwi ª̀ n«vmKiYt mvgwRK 
wbivcËv I cÖvwZôvwbK 
mnvqZv 

6,00,00,000/- 
98,000,00.00 97,000,00.00 
13| ỳ‡hv©M e¨e ’̄v I ÎvY 

30,00,000/- 2,500,00.00 1,500,00.00 
14| mgvwß †Ri -- -- -- 

‡gvU e¨q (Dbœqb wnmve) 12,28,00,000/- 15,74,90000.00 2,45,840,000.00 
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4.1 iƒcKí (Vision) t 
 
Dc‡Rjv cwil‡`i RbM‡Yi RxebhvÎvi gv‡bi ¸YMZ cwieZ©‡bi j‡¶¨ wPwiie›`i Dc‡Rjv 
cwil‡`i mKj n¯ÍvšÍwiZ wefvMmg~‡ni, BDwbqb cwil`, GbwRI Ges Ab¨vb¨ ms¯’vmg~n‡K m¤ú„³ 
K‡i Dc‡Rjvi wbR¯̂ m¤ú`, Aby`vb, Dbœqb eivÏ Ges Ab¨vb¨ wefvM/ms ’̄vmg~‡ni mv‡_ 
Askx`vwi‡Z¡i gva¨‡g RbM‡Yi Pvwn`v I AMÖvwaKv‡ii wfwË‡Z Dbœqb cwiKíbv cÖYqb I ev Í̄evqb 
Kiv| 
 

4.2 wgkb (Mission) t 
Dbœqb cwiKíbv cÖYqb Ges ev¯Íevq‡bi gva¨‡g 

w`bvRcyi m`i Dc‡Rjvq RbM‡Yi Rxeb-hvÎvi gvb DbœZ Kiv| Dc‡Rjv cwil‡`i Dbœqb 
cwiKíbv I ev‡RU cÖYq‡b mKj †÷vK‡nvìvi‡`i AskMÖn‡bi gva¨‡g wPwiie›`i Dc‡Rjv 
cwil‡`i ¯̂ QZv I Revew`wnZv wbwðZ Kiv| Dc‡Rjvi RbM‡Yi Pvwn`v I AMÖvwaKv‡ii wfwË‡Z 
cÖ‡qvRbxq †mev mieivn wbwðZKi‡Yi j‡¶¨ wewfbœ cÖwZôvb mg~‡ni mv‡_ Dc‡Rjv cwil‡`i 
Askx`vixZ¡ m„wó Kiv| myôz mgš^q I m¤ú‡`i m‡e©vËg e¨env‡ii j‡¶¨ BDwbqb cwil‡`i 
cÖwZwbwa‡`i Dbœqb cwiKíbvq m¤ú„³ Kiv Ges Dc‡Rjv cwil‡`i mv‡_ Askx`vixZ¡ m„wó Kiv| 
wWwRUvj Ges eªvwÛs Dc‡Rjv wn‡m‡e M‡o †Zvjv| 


