Ministry/Division
Agencey

ANNUAL PROCUREMENT PLAN (2024-2025)

(Goods, Works & Services)

: Defence Finance Department (DFD)
: Controller General Defence Finance

Procuing Entity Name & Code: Controller General Defence Finance (1190501104216)

Economic Code: Computer & Others (4112202)

Budget: Revenue

e I
K- i =, | I ; Total
rd RO o % - | 5 . | | i | Time
b1 Descriphion.of | . E =i ((m!ra.d \ e Estd.Cost in Time Code | Not Used \ [n\m.‘/i Tender i Tender ‘ Apporval | Notificatio | Signing of Time | ,l"m fo.r
= Procurement Package | Quantity = 2 = | Approving | of | ) e Advertisq ; (— \ | | ; Completion
E | Work i -§- g = Autlingity { Funds ‘{ Tk. for Process ‘ in Goods f Tender | Opening J Evaluation ‘ of Award | n of Award { Contact cm(:lf““ sl contaet
| il I s | ! | ! ‘ | ‘ H
i 1 | 2 4 ‘ 5 | 6 7 | 8 ‘ 9 | 1o ‘ 11 | 12 13 ‘ 14 ‘ 15 ! 16 17 18
| s | : 1 SN ) | Planed Oci-24 | Oct-24 | Oct24 "_‘i Oct-24 | Oct-24 | Oct-24 [ Oct-24
1 | | ! H |
i I | | ‘ ! Dates | ' | i
| Laptop Purchase (*3sesHP | RFQM CGDF  GoB | 3.00000 ; 1 | ! | |
(PG| ForCGDF | jgpigp | | Planed | | 9 7 ] ] 23 |
; Office | ‘_ ‘ Days | | | ! | Days
| | | ‘ Actual I | ! ' ‘T
| ! ' ' Dates ‘ * |
| : N Planed | Jan25 | Jan25 | Jan25 | Jan25 | Jan25 | Jan-25 Jan-25
i BaptopPurdiase | *3 sets HP RFQM CGDF GoB | 3,00,000/- Dates | \
‘ | lapt | ' | 3
PG- |  ForCGDF | T°P | dhge | | ? oy 23
! i | Days i ' Days
‘ Office ! T w . ‘ |
‘I ‘ ! Actual ‘ |
| | i Dates i
- — — — — :
| | | : Planed } Nov-24 1 Nov-24 Nov-24 Nov-24 Nov-24 Nov-24 Nov-24
1 f | Dates
{\ Scanner | * 5 Sets ! | o B
‘ can (— ‘ { Planed | [ ; 9 7 " 7 23
PG- | Purchase For RFQM ‘ CGDF GoB 1,50,000/- Days | J 3 | Days
| . CGDF Office | | ‘ ! Actwal | [ ! [ o , -
| | \ Dates | _ ;
' ' ! . | ! |
| PG- Printer Purchase | ‘ i{[;(il\,l CGDF | GoB | 2.50.000/- \ i:_l);u[led | i Nov-24 i Nov-24 l Nov-24 | Nov-24 | Nov-24 | Nov-24 | | Nov-24
| | ForCGDF | gypgets | ' ; | f |




3 = i I
7z - S 4 . = | | Total ;
= l‘rocl?frs:r:::lo;az:aa 5 Quantity g 2R :’D":ji: SO:)I;:CC Estd.Cost in Time Code Not Used Afjnv‘“:,j Tender Tender Apporval Notificatio Signing of Time (‘Tlmcl fgr
z ; & Y 3 s & npr . e ) Tk. for Process in Goods ] Opening | Evaluation of Award | nof Award Contact of e v
= Work 3= Authority Funds Tender [ of contact
a nh- = | contact
1 2 4 5 6 7 8 9 10 11 12 E 13 14 15 16 W) 18
|
Office Printer Planed 9 7 7 23
Days Days
Actual i
Dates
*4 Sets Planed Jan-25 Jan-25 Jan-25 Jan-25 Jan-25 Jan-25 Jan-25 |
(Monitor, Dates
CPU, -
' Planed 9 7 7 23
Keykisard, RFQM | CGDF | GoB | 3.00000/- N
Mouse & Days Days
‘ Others)
‘ Actual
Desktop | ®UPS Dates
Computer |
PG- N - Mar- p _ - - -
Piivoliase Eoi | :MZ S‘elts Igamd Mar-25 Mar-25 Mar-25 Mar-25 Mar-25 Mar-23 Mar-25
[ onitor, t
CGDF Office | " —
? Planed 9 7 7 23
Keyboard, Days Days
Mouse & .
RFQOM CGDF GoB 2,47,000/-
Others)
*UPS Actual
* 5 Sets HD Dates
monitor
Total Estd.Costin Tk. | 15,47,000 Budget 15,47,000
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Economic Code: Office Accessories (4112310)

ANNUAL PROCUREMENT PLAN (2024-2025)

Budget: Revenue

= Description of Procurement | fnl]lra,t.l Source | Estd:Costin | Time Code Nt Used i Tende Tend o | Ao || @it Total Time for
S Procmsmont Dackoags | Quansily Mutsadt Approvin | of -std.Cost in | ime Code E, ot Use Advertise en .u en gr APPDI’Vd f 4 0{1 ication ! lgmllc 0 Timeof Completion of
o n g . Tk. | for Process in Goods Opening Evaluation of Award of Award Contact
=2 Work I'vpe . Funds | contact contact
E Authority Tende
= ender
[ 2 4 5 6 7 8 ‘ 9 10 11 12 13 14 5 16 17 18
55/65"° LED TV *02 pcs | Planed |
[ Purchase for | Dates Sep-24 Sep-24 Sep-24 Sep-24 Sep-24 Sep-24 l Sep-24
| Pension ‘ : | |
| RFQM/ B I =
PG- | Monitoring Cell QM CGDF GoB | 3,00,000/- | Planed 9 7 7 23 [
& DPM f s Days |
of CGDF Office ays y
Actual
. Dates
PG- Photocopy *(02 pcs OT™M/ CGDF GoB | 6,00,000/- Planed
Machine REQM et JAN-25 JAN-25 JAN-25 JAN-25 JAN-25 JAN-25 JAN-25
b Planed 9 7 7 23
[ Office Days Days
Actual
Dates
Planed : D
JAN-Z5 | JAN25 | 9AN2S | Feb2s | Febps | Mareh March-25
Dates 25 [
Planed 70
[ 14 14 7 ¥ 28
Days Days
PG- RFQM CGDF GoB | 1,50,000/- Planed . -
. Q OCT-24 OCT-24 OCT-24 OCT-24 | OCT-24 | OCT-24 OCT-24
AC Purchase for Dates
- *One New
Mini Conference § Rim Plancd 9 7 7 23
R AC 3 Ton Davs
room of CGDF Days ays
i Office Actual ' f
| |
L ! - - _ o~ Dates e _ 7 ]
- ( Sl
2% Q




i. \ . Contract | L . ! . ¥ ;
| 2 ‘ Deserigtion o1 : Pr.ncuremtnt Approvin i Estd.Cost in Time Code Not Used . Tender Tender Apporval Notification | Signing of ! ?otal e .mr :
o ‘ Procurement Package Quantity Method & of Tk for P inG Advertise . " ; o Time of Completion of
o X - g . : or Process in Goods Opening Evaluation of Award of Award Contact
< Work I'ype Anithacsty Funds | contact contact
2 uthority | Tender ‘
1 2 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
*02 pcs RFQM/ Planed
Microwave DPM Dates
| Oven NOV-24 NOV-24 NOV-24 NOV-24 | NOV-24 | NOV-24 NOV-24
! * Variant | E
i Electric Goods { |
*01 pes Planed ‘; 9 i 7 /i 23
electric water Days | | Days
Various Electric | purifier with . ‘ '
PG- | goods for CGDF | installation CGDF | GoB ‘ 3,00,000/- | '
Office *15 pes ‘ i |
ceiling ' 1 '
fan*& 15 pcs l ‘
wall fan* 15 ‘ | mamim
pes pedestal Dates
fan
Total Estd Cost in Tk. 13.50.000/ Budget 15,00,000




Economic Code: Furniture (4112314)

ANNUAL PROCUREMENT PLAN (2024-2025)

Package No

Description of
Procurement Package
Work

Quantity

I Procurement

Method &
Type

Contract
Approvin

2
Authority

Source
of
Funds

Estd Cost in Tk

Time Code
for Process

Not
Used in
Goods

Invite/

Advertise

Tender

Tender
Opening

Tender
Evaluation

Apporval
of Award

Notification
of Award

Signing of

Contact

Budget: Revenue
|

Time for
Completion of
contact

Total
Time of

|
i
contact }

—_—

10

11

12

17 18 .

Chair Purchase
For CGDF
Office

As per

requirement

RFQM/

DPM

CGDF

GoB

3,00,000/-

Planed
Dates

Dec-24

Dec-24

Dec-24

Dec-24

Dec-24

Dec-24

Dec-24

Planed
Days

23

Actual
Dates

Days |

PG-

Table Purchase
For CGDF
Office

As per
requirement

RFQM

CGDF

GoB

3,00,000/-

Planed
| Dates

Jan-25

Jan-25

Jan-25

Jan-25

Jan-25

Jan-25

Jan-25

|  Planed
Days

23
Days

Actual
Dates

PG-

Sofa Purchase
For CGDF Sir’s

room

As per
requirement

RFQM/
O™

CGDF

GoB

8,00,000/-

Planed
Dates

Nov-24

Nov-24

Nov-24

Nov-24

Nov-24

Nov-24

Nov-24

Planed
Days

Days

Actual
Dates

Planed
Dates

March-25

March-

25

March-
23

March-
25

March-
25

April-25

April-25

Planed
Days

14

28

70
Days | :

RFQM/
LT™

GoB

3,00,000/-

il

Planed
/' Dates

Mar-
25

Mar-25

Mar-25

Mar-25

Mar-25

Mar-25

<
©
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\[ ! Contract L o ‘ :
2 Description of ‘ Procurement ) Source — Not ‘ : . _— | Total Time for
z | ; : . T e ; o Sionine
| g | Procurement Package | Quantity Method & Approvin of Estd.Cost in Tk. Ffrol:][fr((){;de Used in Advertise OI C:.i]e:u B 1 L]nd;-r ‘ A[pROW d(_l NO;TL?USH Slcgn“‘:.o.?( | Time of Completion of
| 2 | Work 1 Type g Funds . Goods L e Y, bE N OIHEEL T contaet contact
| & [ \ Authority il | :
- | | | ender | |
| |
1 2 4 5 6 7 8 9 10 11 12 13 | 14 15 16 | 17 18
| |
Purchase For requirement Planed 9 7 7 23 .
CGDF Office Days Days
| | + —
| Actual |
| Dates ’
Planed |
Dates Apr-25 Apr-25 Apr-25 Apr-25 Apr-25 Apr-25 Apr-25
P p p P p P
Desk Cabinet | |
for CGDF | Asper RFQ CGDF | GoB | 3,00000- | Planed 9 7 7 23
Office requirement Days | Days
Actual ‘ E
| Dates : E -
| | | | |
Total Estd.Costin Tk. | 20,00,000/- Budget 20,00,000/ |
! ! e
L=




ANNUAL PROCUREMENT PLAN (2024-2025)

Economic Code: Information and Communication Technologies (4112201)

Budget: Revenue

Invite/
2 Description of Procurement Contract Source . Not - = Apporv G e < Total Time for
z o 5 ande: o N Co Sig y
2 Procurement Package Quantity Method & Approving of Estd.Cost in Tk. [‘nm Bt Used in Advertise lmd,u " [“"d?‘ al of L Signing of Time of Completion of
= i . i | for Process ‘ Opening Evaluation n of Award Contact -
4 Work I'ype Authority Funds | Goods ‘ Award contact contact
& | Tender |
| ;
1 2 4 5 6 7 ; 8 9 10 11 . 12 13 14 15 16 17 18
| |
l Planed | NOV-
| NOV-24 | NOV-24 NOV-24 NOV-24 | NOV-24 NOV-24
| Dates | 24
) . l Planed |
Infor matl'on a.md , Days | |
PG- Communication | *&Sofiware DPM CGDF GoB 2,50,000/- | !
Technologies programmes . |
1
: 4 Actual
! | Dates
L
Total Estd.Cost in Tk. 2,50,000/- Budget 2,50,000/-
/




ANNUAL PROCUREMENT PLAN (2024-2025)

Economic Code: Computer Software (4113301)

Budget: Revenue

| & ‘ ‘ | | ! " Invite/ | [ ! I
Z seripli E Preae . = . S | | '_ i | ) ) [N - Sishine B } e
4 Description of Procurement | C mltra.u i Source | EsiCesti | TineOode Usesd , o Fhgificn Apporval | ‘nlllIL.‘:lI | ‘;l_‘ﬂ!l‘l_' Fotal Time of | ime -lor
b Procurement Package | Quantity Method & Approving of o | = | s Advertise ) | : | ion of of | Completion of |
| 2 | iy s . . I'k | forProcess |  in | Opening Evaluation of Award . contact I
2 Work | I'ype Authority Funds | | ¢ | | Award Contact | contact
& | | | Goods s
| | Tender
|
| |
b 2 4 5 6 7 8 9 10 | 11 12 13 14 15 | 16 17 18
| | - ' Planed o | JAN- | JAN- |0
| i JAN-25 JAN-25 JAN-25 JAN-25 | l JAN-25
. ‘ Dates i 25 | 25
|
A , i
! ‘ Computer o o Planed | |
PG- Sof | % 30 pes DPM/OTM | CGDF GoB | 6,00,000/- Davs 14 14 7 7 | 28 70
oftwar ; e d
e | Microsoft Teams ‘ [ Days |
| !
‘ ‘ Actual |
| i Dates ‘ i ‘ |
‘, o " Total Estd.Cost in Tk, L 6,00,000 | Budget ‘6,00‘000/ i ‘ 1 ‘
L — ! z . | | | |
- S ~

o



r.economic Code: Non-residential building (3258107)

ANNUAL PROCUREMENT PLAN (2024-2025)

Budget: Revenue

=} Descripti F | P t Contract S 1 I e ol ‘ Time for
2 escription o ; rocuremen “ontrac Source | ot U | S S P ioning of Ti
% Procurement Package ; Quantity Method & Approving of Estd.Cost in Tk. | e I.\OL,L et | Advertise Tend.er - Icndg ‘ A?powal Motifteation. | Hlgeingo S Completion of
E . o . 3 | for Process in Goods Opening | Evaluation of Award of Award Contact of i
| Work | I'ype Authority } Funds | | | - contact |
| £ Tender ‘ | ’
| | | ik | |
1 2 4 5 6 7 8 l 9 10 | 11 12 13 14 15 16 17 18
| |
OTM!/ | Planed | Jan-25 | Jan-25 Jan-25 Jan-25 | Jan-25 Jan-25 Jan-25
: G VI | |
\ Renovation I Dates
~ works at 37 and As per GLE ‘ ! :
PG | ohfionpof coment | RFQM/ GoB | 12,00,000/- | Planed ‘ i 1 7 7 28 70
‘ oor (.) require I Days E Days
} CGDF office LTM ™ Actual i | :
| . l Dates i 3 I
Total Estd.Cost in Tk. 12,00,000 | Budget ; 15,00,000/ i
A .
- O
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Economic Code: Computer consumables (3255101)

ANNUAL PROCUREMENT PLAN (2024-2025)

Budget: Revenue

I

(A /

| 1 | Invite/ | \ Total
e [ Description of Procurement Contract Source N — | . ) o o ) o . T s Time for
;A Procurement Package ‘ Quantity Method & Approving of F§ld.(:,osl Tlmt Cinde i\m‘bsed Advertise Iend,u ‘Tcndc_r Aol .\oFlﬁcatlon Sl%"m% of Tm?e Completion of
s Work Tv xiitharies Fund in Tk, for Process in Goods Opening Evaluation of Award of Award Contact of )
. ‘ or ‘ ype Authority unds - contact
i I Tender
|
[ 2 f 4 5 6 s 8 9 10 11 12 13 14 15 16 17 18
| Webcam 10pcs Planed Oct-24 | Oct-24 Oct-24 Oct-24 | Oct-24 Oct-24 Oct-24
| Speaker 10pcs Dates r
Computer Keyboard 10pcs 3.00.000/ Planed 9 7 7 23
PG- accessories of | Mouse 10pes  RFQM CGDF GoB | Days Days
CGDF office | Pen drive 20pcs : ) |
UPS 10pcs Aekial i
Portable Hard ‘ |
) Dates ‘
drive 10pcs \ J
- Color Toner ‘L Planed Jan-25 Jan-25 Jan-25 Jan-25 | Jan-25 ' Jan-25
i Cartridges for ! Dates [
rinter and | As per ' 300,000/ | Franed ? ¢ T =
pG. | P P RFQM CGDF | GoB | "% Days Days
Photocopy requirement -
Machine Actual
Toner Dates
Planed Mar-25 Mar-25 Mar-25 Mar-25 Mar-25 Mar-25 Mar-25
Black Toner " / Dates
. s per 3,00,000 Pl 9 23
PG- | Cartridges for | = P RFQM CGDF | GoB |~ ancd ! ! N
R requirement - Days Days
printer
Actual
Dates
Total Estd.Costin Tk, 9,00,000/ Budget 15,00,000/
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Economic Code: Printing and binding (3255102)

ANNUAL PROCUREMENT PLAN (2024-2025)

Budget: Revenue

—

T | ‘ = | ‘ [ Invite/ | ‘ i T '
. Descripti i L p ; Contract S | ‘ | ‘ | i l'otal e dar [
E B wjn?l:(); Ok.“_ . i :‘:c::c:l;" | Approvin .ou:ce 1 Estd. Cost in Tk. | Time Code Not Used o Tender | Tender Apporval | Notification | Signing of Time Com It-linn of
Ed mmm::nk Rl | Gk ) eT’o g 1 Fu d SEROSHITE for Process in Goods S Opening | Evaluation of Award of Award Contact of C(F:‘;.'i‘l
E - HE i Authority e ‘ Tender contact e
(=1

1 2 | 4 5 6 7 8 . 9 e | 1 | B 0 14 15 16 17 T
| | | | | |
A 5 Planned | Dec24 | Dec-24 | Dec24 | Dec24 | Dec-24 | Dec-24 Dec-24
Notebook and Dates ‘ i |
envelope A i Planed 9 T | 7 | 23
PG- <R S per RFQM CGDF | GoB | 3,00,000/- i | | | .
printing (A4, | requirement ‘ ; Days Days
| \ | |
| X ! ‘ ‘. . .
! Legal, 9x4) | ; o .
| Dates | i |
1 Planed | Mar-25 | Mar-25 Mar-25 Mar-25 = Mar-25 ! Mar-25 Mar-25
) ’ i Dates i |
PG Cm?ipendmr | Asiper RFQM | CGDF | GoB | 3,00,000/ * i ’ A >3
) ARSI requirement o 10 S LR Days ' Days
report printing
Actual
Dates | |
' Planed | Mar-25 | Mar-25 | Mar-25 | Mar25 | Mar-25 | Mar-25 Mar-25
File board. File Dates
cover, Tissue box
3 As Planed 9 7 7 23
PG- S =P RFQM CGDF | GoB | 3,00,000/-
requirement Days Days
Actual
Dates
’ Total Fstd Cost in Tk. 9,00,000/- |  Budget 10,00,000/
| /7 / Vil
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Economic Code: Consumable items (3256103)

ANNUAL PROCUREMENT PLAN (2024-2025)

Budget: Revenue

| nvite/ ‘ Total |
=l Description of | Procurement Contract Source Hoo o . I - | . S o . Time for
én Procurement Package Quantity Method & Approving of Estd.Cost in Tk. TImL u)d_‘? '.\m,bﬂ'd dvertise andlur andc‘r- ‘ APPON Al .\U%Ifl(.dh()ﬂ 'S]fnm: of T'”TL Completion of
3 Work Type AT Fiids for Process in Goods Opening Evaluation | of Award of Award t Contact of -
g ; ender | contact
2 |
| ! 2 4 5 6 7 8 9 10 Ll 12 13 14 15 | 16 17 18 ;
: | 1 | |
‘ ; Various P l Planed April-25 | April-25 | April-25 | April-25 | May-25 ‘ May-25 May-25 |
| . crockeries 2 ] . | N Dates | '
| ‘ Various ) CGDF GoB l 13,00,000/- ‘ | l
| and dinner OT | Planed | 70 |
L M | 14 14 7 7 28 ‘
. PG- . Consumable | g " Days * , Days
! Items l | |
! | ! Planed Mar-25 | Mar-25 | Mar-25 | Mar25 | Mar25 | Mar-25 Mar-25 |
i Dates , ;
| | |
‘ l ! i Planed 9 7 5 | 73 }
i i j; i Days i : Days
| | |
f Total Estd.Cost in Tk. | 13,00,000/- Budget 15,00,000/
{ I |
N
/

& o oy
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Economic Code: Other stationery (3255105)

ANNUAL PROCUREMENT PLAN (2024-2025)

Budget: Revenue

g | ‘ Invite/ ‘ ‘ Total |
2 Description of Procurement 1 Contract | Source - . B | . | . e s, . | Time for
Z | | > . o | ~nde | ande P | . o |
2 | Procurement Package Quantity Method& | Approving | of Estd.Cost in Tk. ]‘lmL M, >m,LSLd Advertise hnd.u | ILmiL_r | APp“ndl ‘ :\Uflhwmm | Signing of Im}L | Completion of |
B ‘ ; ‘ - 1 | F for Process | in Goods | Opening | Evaluation | of Award of Award Contact of ; X
= \ Work Type Authority Funds [ e contact
4 L contact ‘
- ‘ | ‘ II ender ! |
| | | | | S
| 2 4 S | 6 ‘ 7 8 ‘ 9 10 i 11 12 ‘ 13 3 14 : 15 , 16 17 ‘ 18 .
j - ] ‘. Planed | Mar-25 | Mar-25 | Mar25 | Mar-25 = Mar-25 | April-25 | | April-25
| i Dates ‘ ‘ ‘ J ‘
| Statione | RFQM/ Planed | | 70
PG- | Y As per list ' Q 3 CGDF | GoB 8,00,000/- . ‘ 14 ! 14 l i 7 28 ‘ ,
Items OT™ i Days i ‘ Days :
| | | | | | |
| | | ' Actual | } 1
| | | | Dates | | | | | |
Total Esid Cost in Tk, 8,00,000/- Budget ' 10,00,000/ | l |
t/ ya A | i ‘ -
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£conomic Code: Other equipment & Accesssories (4112316)

ANNUAL PROCUREMENT PLAN (2024-2025)

Budget: Revenue

| Invite/

1 \

: : | Total
i Description of Procurement Contract Source | . l 55 s I = | . ‘ s e | [ ! Time for
| = Procurement Package Method & Approving ‘ of | EstdCostinTk. | llum Code \)l‘[,sud dveitisg [uldy . lLl‘.dt.-l' | A})P()r\al .\ofmuumn ‘ SI‘.:.HI!'I: of |1 lT]“lL Completion of
= } | a 5 " for Process in Goods Opening [valuation of Award of Award Contact of
Z Work | T'ype Authority | Funds | 1 w contact
g i ’ ‘ Tl Tendes | contact ‘
‘. i 3 | ' 5
| .
I 2 | S 6 |7 8 | 9 10 11 12 13 14 15 16 17 18
i ‘ Planed | 90 ]
Refrigerator, | Feb-25 | Feb-25 Feb-25 Feb-25 | Feb-25 | Mar-25 | Mar-25
Microwave | Dates | Days
| |
oven, Geyser _ | :
| (BB | DHER SRS ! As per list ’ OTM CGDF | GoB \ 12,00,000/- | Planed 14 14 7 - )8 70
1 | Air conditioner, | Days Days
| Mobile Phone, | ,
| | ~
’ ' TV/Smart TV ! . Actual |
; | i | i Dates 1 | i ‘ | |
| | |
| Total Estd.Cost in Tk | 12,00,000/- | Budget [ 12,00,000/ | '
L ‘ i I | |
" Tzrae =[a‘-4r
et enc e R Eie okl Te L RUETIL] -s Wi T wern ==rEET 25110
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