Ministry/Division

Agency
Procuring Entity Name & Code

ANNUAL PROCUREMENT PLAN (2025-2026)
(Goods, Works & Services)

: Defence Finance Department (DFD)
: Controller General Defence Finance

Economic Code: Computers & Accessories (4112202)

: Controller General Defence Finance (1190501104216)

Budget: Revenue
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= g Total
z Description of B - = Contract Sourc | . ‘ . , Invite/ % g T 7 Time for
;:‘ Fcuremnetsing: Quantity ‘;: E 2| Approving eigh Estd.Costin | Time Code n'\ot Used Advertist Tcnd.cr l’cndc.r Approval | Notificatio | Signingof | Time Completion
= , ST = i 2 Tk. for Process | in Goods Opening Evaluation of Award | nof Award Contact of
Y Work g = Authority Funds Tender contact of contact
o~ * videp
1 2 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
'g‘:t‘:sd Sep-25 | Sep-25 Sep-25 Sep-25 | Sep-25 | Sep-25 Sep-25
Planed
B Laptop #02setsHP | RFQM | CGDF | GoB | 1,60000/- | Days ’ : . . . ®
aptop Actual
Dates
(’:: S?(‘S - ’gzrt‘:: Nov-25 | Nov-25 | Nov-25 | Nov-25 | Nov-25 | Nov-25 Nov-25
onitor, .
Keyboard, z 2.80.000/- Planed
PG- Desktop PC i, RFQM CGDF | GoB | 2,80, Pays 9 1 7 7 1 25
Others) Actual
*UPS Dates
(‘r\: o }B?.T:: Feb-26 | Feb-26 | Feb-26 | Feb-26 | Feb-26 | Feb-26 Feb-26
onitor, i
: > Keyboard, - 2.80.000/- Planed
PG Desktop PC Mouse & RFQM CGDF GoB ,80, Days 9 1 7/ 7 1 25
Others) Actual
*UPS Dates
*4 Sets Planed . i v i i o i
(Monitor, CPU, Dt Apr-26 | Apr-26 Apr-26 Apr-26 Apr-26 Apr-26 Apr-26
PG- | DesktopPC | Keyboard, RFQM | CGDF | GoB | 2,80,000. | Planed 9 1 7 7 1 25
Mouse & Days
Others) Actual |7
*UPS Dates /
Total Estd.Cost in Tk. | 10,00,000 Budget 0 10,00,000 /
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ANNUAL PROCUREMENT PLAN (2025-2026)

Economic Code: Office Equipment (4112310) Budget: Revenue
2 Description of P 3 S Ti
E‘,‘ l:;:tc:::':: Quantity ;(;::II:':::;M A(;: (;:lc:::g %:;“ Estd.Costin | Time Code | Not Used Invi(c./ Tender Tender Approval | Notificatio | Signing of T’irr:'::)f Corc::::l:':; f
s Package Work Type Authority Funds Tk. for Process | in Goods Advertise Opening Evaluation of Award n of Award Contact coitacs S
© J : ? Tender
-9
1 2 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
‘g‘;‘::;’ Sep-25 Sep-25 Sep-25 Sep-25 | Sep-25 | Sep-25 Sep-25
. RFQM/ Planed
2 ' \Y * .
PG 55/65" LEDT 01 pes DPM CGDF GoB | 1,50,000/ Pays 9 | 7 7 | 25
Actual
Dates
‘g‘:t‘:: Nov-25 | Nov-25 | Nov-25 | Nov-25 | Nov-25 | Nov-25 Nov-25
Photocopy Planed
L *02 RFQM CGDF GoB | 3,00,000/-
- Machine pes Q 9 Days 9 1 7 7 1 25
Actual
Dates
‘g“':°d Feb-26 | Feb-26 | Feb-26 | Feb-26 | Feb-26 | Feb-26 Feb-26
*One New aies
PG- AC AC 3 Ton RFQM | CGDF | GoB | 2,00,000/- Pl')“;id 9 I 7 7 I 25
Actual
Dates
%*02 pcs
3G Planed
P :\)rhcro“ ave o ates May-26 May-26 | May-26 | May-26 | May-26 | May-26 May-26
arious Electric ven 2
2 DF B | 3,00,000/-
s goods * Variant DPM e s
Electric Goods Planed 9 1 7 7 1 25
*01 pes Days
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% Package Work Type Authiority s T'k. for Process | in Goods :\:l::':;:l:c Opening Evaluation of Award n of Award Contact contack had
o
-
1 2 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18

electric water

purifier with

installation

*15 pes

ceiling /l\)c::;sl

fan* 15 pcs ‘

wall fan* [5

pes pedestal

fan

Total Estd.Cost in Tk. | 9,50,000/- Budget 10,00,000/-
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ANNUAL PROCUREMENT PLAN (2025-2026)

Economic Code: Furniture (4112314) Budget: Revenue

e Description of P Contract | N n -
g’; l,:;::_:::; Quantity :‘::::::ln:" Approvin s"::rr" Estd.Cost in Time Code U;g'in Invilc./ Tender ’::::l:;o Approval Notification | Signing of T::::; c Cn:::::(::; of
}- Package Work . 4 2 Tk. for Process Advertise|  Opening of Award of Award Contact
< 2 Type Rithorlty Funds Goods Tender n contact contact
.
1 2 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
‘g:'l‘f: Dec-25 Dec-25 | Dec-25 | Dec-25 Dec25 | Dec-25 Dec-25
As per RFQM/ :
. - Planed
PG- | Chair Purchase | requirement DEM CGDF | GoB | 3,00,000/- D?;s 9 1 7 7 1 25
Actual
Dates
lg:'::: Jan-26 Jan-26 Jan-26 Jan-26 Jan-26 Jan-26 Jan-26
A
PG- | Table Purchase il RFQM | CGDF | GoB | 3,00000- | Flaned 9 1 7 7 1 25
requirement Days
Actual
Dates
Planed
Sofa Set, Dites Mar-26 Mar-26 Mar-26 Mar-26 Mar-26 Mar-26 Mar-26
Almirah, Self, As per RFQM/ Planed
- . DF B 4,00,000/-
ke Cabinet and requirement OT™M €8 o Days . L 0 . ! =
others Actual
Dates
Total Estd.Cost in Tk. | 10,00,000/- Budget 10,00,000/-
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Economic Code: ICT Equipment (4112201)

ANNUAL PROCUREMENT PLAN (2025-2026)

Budget: Revenue

= Description of P C < N Signi T Ti
::x Procurement Package Quantity :‘I’::"::’“ -:“ ,\l:l)::ri::g %r;rr e TImaGode U\\cz.ln o Tender eatier it i Hoclicatiin 5'52:;“2 Tilr::‘::;f Cot::l':::l::: of
_§ Work Type Autiorify Runds Tk, for Process Goods :\trl::;:l:c Opening Evaluation | of Award of Award Goutiet:|! icontice ok
-
1 2 4 S 6 7 8 9 10 11 12 13 14 15 16 17 18
Planed
Information and | *Software Dates
PG- | Communication | Programs & DPM CGDF | GoB | 200000 | Planed
S Various ICT Days
e ogies Goods Actual
Dates
Total Estd.Cost in Tk. 2,00,000/- Budget 2,00,000/-
Economic Code: Other Machineries & Equipment (4112316) Budget: Revenue
2 Description of Procuremen | Contract Source T - : Total -
g I’rocurcm:’nl Package Quantity tMcthod & | Approving of l',sld.f,os( in Time Code | Not Used Invite/ | Tender Tender Approval | Notificatio | Signingof | Time NiMofios
s Work & Type Authority Funds Tk, for Process | in Goods Advertise] Opening Evaluation of Award | nof Award Contact of i
£ ’ i Tender contact | OFcontact
] 2 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
Refrigerator, Planed .
R Lyias Feb-26 Feb-26 Feb-26 Feb-26 Feb-26 Feb-26 Feb-26
Geyser, Air RFQM/
PG- e o QM1 cGpF | GoB | 500000~ | Planed 9 ; .
conditioner, requirement | DPM Days ? ! e
ile P
Mobile Phone, Actual
TV/Smart TV Dates
Total Estd.Cost in Tk. 5,00,000/- By@¥et 5,00,000/- /
4
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Economic Code: Computer Software (4113301)

ANNUAL PROCUREMENT PLAN (2025-2026)

Budget: Revenue

. Not
& Description of Procurement Contract Source , . i z o ' Notifica | Signing | . o~ Time for
% e Procurement Quantity Mecthod & Approving of l-.sld.C.osl " VisreiGode U.scd :lnvule'/ fender = Fcndc}' Arpprou:!l tion of of l'(;tal :'m: Completion of
LR Package Work Type Authority Funds Tk. for Process in :\' V\crhsc Opening Evaluation | of Awar Award" | ‘Contact | OTeontac contict
Goods Tender
1 2 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
lgz;r::;i Jan-26 Jan-26 Jan-26 Jan-26 | Jan-26 | Jan-26 Jan-26
Computer o
PG- P * 30 pes RFOM/" 1 cGpr | GoB | 3,00,000- | Planed 9 1 7 7 1 25
Software Microsoft Teams DPM Days
Actual
Dates
Total Estd.Cost in Tk. 3,00,000/- Budget 3,00,000/-
Economic Code: Non-residential Building (3258107) Budget: Revenue
z Description of Procurement Contract Source Invite/ Total el
g ,cscnp Ao i Method & A i : r Estd.Cost in Time Code | Not Used - Tender Tender Approval | Notificatio | Signing of Ti r Completio
= Brpcarcmey) SNty pretio pprov !ng ° Tk. for Process | in Goods o Opening Evaluation of Award | nof Award Contact " nof
< Package Work Type Authority Funds Tender contact contact
1 2 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
‘Ba'l‘ed Oct-25 | Oct-25 | Oct-25 | Oct25 | Oct-25 | Oct-25 Oct-25
Renovation works — pla cij
PW- | at3% Floor of >P RFQM CGDF | GoB | 4,00,000/- ane 9 I 7 7 1 25
: offi requirement Days
CGDF ofTice Actual
Dates
Planed
Dat Mar-26 | Mar-26 Mar-26 Mar-26 Mar-26 Mar-26 Mar-26
Renovation works preee Pla cz
PW- | at6th floor of e RFQM CGDF | GoB | 4,00,000/- ane 9 | 7 7 1 25
requirement Days
CGDF office
Actual
Dates /
Total Estd.Cost in Tk. 8,00,000/- (ﬁudgct j 8,00,000/- [
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ANNUAL PROCUREMENT PLAN (2025-2026)

Economic Code: Computer Consumables (3255101) Budget: Revenue

2 Total
- Description of Procurement Contract Source 2 Time . Invite/ e s T . i e Time for
E; Rroceroment Quantity Method & Approving of Estd.Cost in Caoileifor n'\ol Used Advértise Icnd'cr ) lcmlc.r Approval Notificatio Signing of Time Completion
- >, yoa e § . Tk. in Goods | Opening Evaluation of Award | nof Award Contact of
E Package Work Type Authority Funds Process Tender e of contact
1 2 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
Webcam 12pcs Planed
Speaker 10pcs D‘::l‘:s Sep-25 | Sep-25 Sep-25 Sep-25 Sep-25 Sep-25 Sep-25
Keyboard 20pcs
omputer /
PG- oy : Mouse 40pcs R;S&" CGDF | GoB | 2,00,000/- | Planed 9 | 7 7 1 25
accessories Pen drive 40 pes Days
UPS 15 pes Actual
Hard drive 05 pcs Dates
'g‘:t‘:sd Nov-25 | Nov-25 | Nov-25 | Nov-25 | Nov-25 | Nov-25 Nov-25
ng, | Feintecand ARper RFQM CGDF | GoB | 3,00,000/. | Planed 9 I 7 7 1 25
Scanner requirement Days
Actual
Dates
Color Toner ‘g‘;'l‘e“;' Jan26 | Jan26 | Jan-26 | Jan-26 | Jan26 | Jan-26 Jan-26
Cartridges for .
: As per s 9 | 7 7 1 25
PG- Printer and i RFQM CGDF GoB | 2,00,000/- Days
requirement
Photocopy Actual
Machine Toner Dates
Planed
. Apr-26 | Apr-26 Apr-26 Apr-26 Apr-26 Apr-26 Apr-26
Black Toner . — Dalcz I £ ! i P
: s per f Plane:
= DF GoB 3,00,000/- 9
PG Canrl.dges for esqilremet DPM CG 0 Davs 1 7 7 1 25
printer Actual
Dates
Total Estd.Cost in TK. 10,00,000/- Bndgcl/‘ 10,00,000/- //
c N
s e i ¥
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Economic Code: Printing and Binding (3255102)

ANNUAL PROCUREMENT PLAN (2025-2026)

Budget: Revenue

< o
7 Descripti r % Contract P Total -y
E‘ I,::(:I:::::':: Quantity : ;:::":::‘;m Approvin su:;“ Esld'.‘Cosl in Time Code n‘\'ol Used l\:ll:\c':l/sc Tender 'Tcndc.r Approval | Notificatio | Signing of Time C::::l::;n
= Pack P g " Tk. for Process in Goods 5 Opening Evaluation of Award | nof Award Contact of
= ackage Work Type . Funds Tender of contact
[ Authority contact
2 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
Notebook and Pg:(’g" Dec-25 | Dec-25 | Dec-25 | Dec25 | Dec-25 | Dec-25 Dec-25
envelope
PG- enveiop e RFQM | CGDF | GoB | 2,50,000/- | FPlaned 9 ! 7 7 I 25
printing (A4, requirement Days
Legal, 9x4) ’?)‘2:::?
Planed
Dat Feb-26 Feb-26 Feb-26 Feb-26 Feb-26 Feb-26 Feb-26
Compendium and ok p]a esd
PG- annual report ;i RFQM CGDF | GoB | 2,50,000/- ane 9 1 7 7 1 25
- requirement Days
printing Actual
Dates
ldngd Apr-26 | Apr-26 | Apr-26 | Apr-26 | Apr26 | Apr-26 Apr-26
File board. File Dates p pr- pl'- pr-& pr- pr- pr-
i ey lashael S RFQM | CGDF | GoB | 2,00000- | Flaned 9 1 7 7 I 25
cover requirement Days
Actual
Dates
Total Estd.Cost in Tk. 7,00,000/- Budget 7,00,000/-
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Economic Code: Other Stationery (3255105)

ANNUAL PROCUREMENT PLAN (2025-2026)

Budget: Revenue

% Description of Procurement Contract Source < . Not U Invite/ 5 e i Noti . Sieni :ﬁ'ual Time for
= U — Quantity Method & Approving of Estd.Cost in Time Code ..mlsed Advertise l‘cnd'cr Rndc_r Approva Notificatio igning of Time Completion
= Package Work Tv P i Tk. for Process in Goods B Opening Evaluation of Award | nof Award Contact of
- ackage Worl ype Authority Funds Tender of contact
= contact
1 2 4 S 6 7 8 9 10 11 12 13 14 15 16 17 18
lgi?:: Sep-25 | Sep-25 | Sep-25 | Sep-25 | Sep-25 | Sep-25 Sep-25
Stationery
PG- 9 Asiper RFQM/ | CGDF | GoB | 300000~ | Planed 9 ! 7 7 1 25
Items requirement Days
Actual
Dates
'g*;‘t‘e‘: Feb-26 | Feb-26 | Feb-26 Feb-26 | Feb-26 | Feb-26 Feb-26
. | SERoncy o RFQM/ | CGDF | GoB | 3,00000- | Flaned 9 ! 7 7 I 25
Items requirement Days
Actual
Dates
o, | nooey As per DPM CGDF | GoB | 14,00,000/-
Items requirement
Total Estd.Cost in Tk. 20,00,000/- Budget 20,00,000/-
P ¢
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Economic Code: Motor Vehicle (4112101)

ANNUAL PROCUREMENT PLAN (2025-2026)

Budget: Revenue

=
":" Description of Procurement Contract Source < g o s 5 Not Invite/ i s N o 5 Signing Total Time l'nr—l
) 1 : g - Estd.Costin Time Code S| Tender Tender Approval | Notification = . ’
s Procurement Package Quantity Method & Approving of Th for P’ : Used in Advertise Openi Evaluati £ Award CAward of Timeof | Completion
- Work Type Authority Funds : oritEReess Goods Tender Peniep YN o oy Contact contact of contact
[
1 2 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
'gi't‘:f Feb-26 | Feb-26 | Feb-26 | Mar-26 | Mar-26 | Mar-26 Mar-26
Planed
PG- Car * 01 Pc OTM CGDF | GoB | 60,00,000/- i 2 4 | 8 5 40
Actual
Dates
Total Estd.Cost in Tk. 60,00,000/- Budget 60,00,000/-
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