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30. Any  other important : This project will help to strengthen capacities and capabilities o
details,  technical or Cotton Development Board to perform better extension activities for
otherwise transferring improved and modern technologies on cotton production
(cg. sustainability, governance, the farmers. By increasing domestic cotton production import
Steering - Committee,  Project dependency of textile industries will be reduced for the sustainability

of the sector. Also crop diversification ensures sustainability in

agricultural productivity and soil conservation.

Implementation Committee etc.)

Project Steering : A Project Steering Comimittee (PSC): will be formed at National level

Committee with the following members-
1. Secretary, Ministry of Agriculture ! Chairman
2. Executive Director, Cotton Development Board : Member
3. Joint Chief (Planning), Ministry of Agriculture  : Member
4. One Representative from IMED : Member
Ministry of Planning
5. Joint Chief, Crops Wing of Agriculture, Water : Member
Resources and Rural Institution Division,
Planning Commission

6. One Representative from Program Division, . Member
Planning Commission

7. One Representative, Ministry of Finance :  Member

. Deputy Chief (Planning),Ministry of Agriculture : Member

9. Deputy Director (Head Qtrs.), Cotton . Member

Development Board
. 10. Project Director (PD) of this Project : Member
' - Secretary

The main role of the committee is to monitor and approve the project

activities, provide policy guidance for over all co-ordination and

implementation of project activities, regularization of financial

<, management and guide in solving problem for timely implementation

oy f the project. Meeting of the Project Steering Committee (PSC) will
% bé’fheld twice a year and when necessary, '

\
2 ) <24 -
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Project Implementation . Besides, there will be a Project Implementation Committee (PIC)

Committee with the following members —
1. Executive Director . Chairman
Cotton Development Board
2. Additional Director (Ext.) : Member
Cotton Development Board
3. Additional Director (Res.) Member
Cotton Development Board
4. Deputy Director (Head Qtrs.) : Member
Cotton Development Board
5. Project Director, ongoing Project of : Member
Cotton Development Board
6. One Representative from Ministry of Agriculture : Member
7. -One Representative from IMED, : Member
, Ministry of Planning
< 8. Deputy Chief/Assistant Chief, Crop Wing, : Member

Agriculture, Water Resources and Rural
Institution Division, Planning Commission

9. Cotton Development Officer (Planning) : Member
Cotton Development Board (Head Qtrs.)
10. Cotton Development Officer (Monitoring) : Member
Cotton Development Board (Head Qtrs.)
11. Project Director of this Project : Member
Secretary

The main role of the committee will be to find out the way and means
for successful implementation of project. Meeting of the Project
Implementation Committee (PIC) will be held quarterly in a year and

when necessary.

ﬁ\yD%

Signature of the He,a@kfcﬁxqﬁy@ﬂitiﬂg‘gﬂ
Agency with seal ang d&ixecutive Director

otton Development Board
Khamarban. Farmgate. Dhaka

. Z 14

Recommendation and signature of the Secretary of the
sponsoring Ministry/Division with seal and date

Dr. S M Nazmul Islam
Secretary:
Ministry of Agriculture. -
Govt. of the People’s Republic
of Banglacdesh
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L0 Project Title

2.1 Sponsoring
Miuistxy/Division

2.2 [mplemcnting
Agency

2.3 Concerned
Division of
Planning
Commission

3.0 Objectives ang
Targets of the
project

Project Summary

ENHANCING CAPACITY N COTTON VARIETIES

DEVELOPMENT
Ministry of Agriculture

Cotton Development Board

Major capacity development Tequirement of CDB
is to equip its staff with  skills angd knowledge
€ssential g enhance ﬁeld/laboratory research jp
order o Come up wigp new  cotton Varieties
Compatible ¢, agro-ecological conditions  of
Bangladesh with high yield, short duration, efc..
Therefore, this Component wjjj mainly focys on
improving the skillg and knowledge of existing
staff of Cpp On research and preduction practiceg
of cotion through long-term ang short-term iraining
programs along  with joint  cofion developmeny
program in Turkey and Bangladesh.

ii.Enhmciﬂg Research Envi, onment

Likewise, CDB requires 2  getg of  bed planter

improving cotton  varjetjes along  with discussi,
other Cooperation OPportunities Turkii,
counterparts.

iii.Improving IT Infrastructyre

Research Centers and Sub-centers under the hospice
of CDB gre located pyrgp parts of the Couniyy,
Computers, printers, digita] Cameras gapq ofher
equipment be purchased in oder o improve
data storage, dapq analysis, etc. and thys overal]
research Quality in thoge centers, Morcover, well-
established 4pq well-equipped computer  Jap g




=

4.0

5.0

6.0

7.0

7.1

7.2

Project
Implementation
Period

can be used for both training courses and other
computer related works at CDB HQ will bc

established.

(a) Date of Commencement s July 2019

(b) Date of Completion s June 2022
Name and : Dr. Md. Farid Uddin
Designation of Executive Director

Contact Person of
the Implementing
Agency

Name and
Official
Address(s) of the
Officer(s)
Responsible for
the

Preparation of the
TAPP

Name and
Designation of
Contact Person of
the Development
Partner

Cotton Development Board
Khamarbari, Farmgate
Dhaka-1215

Tel: 9134778

Fax: 58152758
Email:mfaridcdb@gmail.com

¢ Dr. Md. Kamrul Islam

Senior Scientific Officer
Cotton Development Board
Khamarbari, Farmgate
Dhaka-1215

: Reverse Linkage Section

Islamic Development Bank

8111 King Khalid St. Al Nuzlah Al Yamania Dist.
Unit No.1 ‘

Jeddah-22332-2444

Kingdom of Saudi Arabia

Tel:+966 12 6466930,

+966 12 6361400

Fax:+966 12 6366871

Estimated Cost of the Project (Taka in Lac)

Total :
GOB :
PA
Own Fund :
Others :

Exchange Rate(s)
with Date
(Source:
Bangladesh
Bank)

855.08 (USS$ 1019770)
189.01 (US$ 225420)
666.07

1 US$=83.85 (31/10/2018)




Appendix [II A: Project Management set up
i). Project Steering Committee (PSC):

1. | Secretary, Ministry of Agriculture Chairman

2. Executive Director, Cotton Development Board Member

3. | Joint Chief, Planning Wing, Ministry of Agriculture Member

4, Deputy Chief, Planning Wing, Ministry of Agriculture Member

3. | One Representative from NEC-ECNEC and Coordination Wing Member
Planning Division

6. | One Representative from Crops Wing of Agriculture, Water Member
Resources and Rural Institution Division, Planning Commission

7. One Representative from Agriculture, Rural Development and Member
Research Sector, IMED

8. One Representative from Programming Division, Planning Member
Commission

! One Representative from Economic Relations Division Member

10. | One Representative from Planning and Monitoring Wing of Cotton Member
Development Board

11. | Project Director (PD) of this Project Member

12. | Relevant Senior Assistant Chief/ Assistant Chief, Planning Wing, Member Secretary
Ministry.of Agriculture :

The PSC committee will provide policy guidance, financial management regularization and guide in
solving problem. The PSC meeting will be held twice in a year and when necessary.

_ii) Project Implementation Committee (PIC)

1. Executive Director, Cotton Development Board Chairman

2. | Deputy Chief, Planning Wing, Ministry of Agriculture Member

3. | One Representative from Planning and Monitoring Wing of Cotton Member
Development Board » 5

4. Deputy Chief, Crops Wing of Agriculture, Water Resources and Member
Rural Institution Djvision, Planning Commission

5. Concerned Desk Officer, Planning Wing, Ministry of Agriculture Member

6. Concerned Desk Officer, Crops Wing of Agriculture, Water Member
Resources and Rural Institution Division, Planning Commission

7. Concerned Desk Officer, Programming Division, Planning Member
Commission

8. Concerned Desk Officer, NEC-ECNEC and Coordinafion Wing, Member
Planning Division :

9. Concerned Desk Officer, Agriculture, Rural Development and Member
Research Sector, IMED .

10. | Concerned Desk Officer, Economic Relation Division Member

11. | Concerned Desk Officer, Cotton Development Board Member

12. | A Senior Scientist from Cotton Development Board Member |

13. | Project Director of this project Member Secretary

The PIC will find out the ways and means to solve problem for successful implementation of this

project. The meeting of the PIC will be held quarterly and when necessary.

Appendix I1I B: Manpower of Proposed Project

Name of the post No. of | Responsibility
post
1. Project Director 1 Management of project activities and will be drawing and
disbursing officer
2. Accountant 1 Assist the Project Director in keeping the project account
3. Computer operator 1 Assist the Project Director in typing and record keeping
4. Office Assistant 1 Assist the Project Director in official works
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