BANGLADESH TEA
RESEARCH INSTITUTE
Srimangal-3210, Moulvibazar
Monthly Report- November, 2025

A, Divector’s visit:
 Date | o PL‘II“pOSé‘
B. Divisional Research and services/ activities
~ Activities Agro | Bot | Bioche | Ento | Plant | Soil Sci | Stat & | Tea | Total
mistry Path Eco Tech
Number of experiments 08 46 01 05 05 05 05 - 75
" Advi isory visits ) > | 13
Small H old ng Advisory visits 3 -
Concspondcnws - - - 04 - 22 - - 20
Official visits 03 06 - - - - - - 09
BTRI Annu al Lomsc B B b -
V\ ml\sl hops / training ‘ - 04
lux lasting Sublon B - - — AT
[eca Tasting training T T b -
bm il 1iolum ’V}J‘@umw B : — e ————— > -
L tea »dmpk lastng 1 - ﬁ i - - - - -
’HL Muwll Hb) - - ~ - - - - - -
i' Hx ations ~ - - - - - - - -
Soil analysis for nutrient - - - - - 311 - - 311~
Soil analysis for nematode - - - 17 - - - - 17
~Soil sample analysis (FSS) - - - - - 21 - - 21
Fertilizer analysis - - - - - 02 - - 02
_Compost analysts g - - - - 01 - - 01
Water analysis - - - - - - - - -
leaf sample analysis for nutrient - - - - - 05 - - 05
Pesticide uiuaw analysis - - - 01 - - - -
Fungicide efficacy analysis | - | - - . > - = -]
Herbicide effi [icacy anal)sxs - - - - - - - -
Umuumml analysis of green leat - I R R R L - - 5,
Residue uld!\w s (Expt.) ‘ - | - ‘ - - - - - -
| Re i.r_‘ analysis (garden) 1 - - ; - - - - -
(u neral comments: Divisional research and activ /lzu are satisfaclory.
(C) Distribution of planting materials and production of BTRI November, 2025)
* Distribution from Distribution of planting materials Production
Fresh cuttings Rooted cuttings Improved Green leaves (Kg)
seeds (kg) | BTRI 6552 93745
BTRI - B - 1469 +100 175 "BEF 87193
Fatickchari 56000 - 38 8160
Kalii : : : 3787
K dblHPUI - o -
Total 56000 1569 263 105692

General comments: Distribution of planting materials depends on the demand of the tea estates/tea growers

(D) Balance sheet of made tea (Black Tea)

Month Reserve (Kg) ~ Consumption (Kg) | Present.

BF | Production | Total Local BTB Sales | Destroy | Invoiced otal Balance

- I Centre/ Others | tea west o

\o\unbu 2025 | 40469 20415 60884 | 505 - - 36500 | 37003 23879
Janu.- Nov. 2025 | 2215 193132 | 195347 | 5818 e : 165650 | 171468 | 23879
November. 2024 | 75580 | 19383 | 94963 | 352 : g 35250 | 35602 59361
Janu- Nov. 2024 | 911507 | 195408 | 217105 | 5244 - - 152500 | 157444 | 59361




-

(E) Balance sheet Qj}}l}jﬂ@i_t(ﬁz} _("ij‘een‘ Tea)

Month Received Reuiwd l Production | Production of Consumption (Kg)
green feal” | green lealto | of green tea | green 1eia to [ DlspatLh Dispatch | Balance
(kg) date (Kg) (kg) date (Kg) (Auction/SC/ todate | (To date
dealer & (Kg)
November, 2025 1868.0 15228.0 383.9 3188.4 163.8 72.4 1261.89
November, 2024 | 1967.0 | S011.11 | 436.7 | 10964 1116 873.5 | 688.69
(F) Balance sheet of made tea (White Tea/ others)
Month Received Received Total Received green leaf to | Produced white tea/others (kg)
green leaf only bud (Kg) date (Kg)
2 leaf + (kg) 2025 2024 Green White Others tea
Ibud (kg tea tea (kg) (kg)
- - (kg) (Orthodox)
“November, 2025 - - - 130.1 - - -
(G) Weather report f(n meteor ologiml station, Sreemangal
Month Femperature (“c) | Rainfall | Nos. of Total Evaporati Sun R.H. Dew
Max™ | Min" of the rainy rainfall up | onofthe | shine % point
month days to the month | month Hrs. (“c)
(mm) (mm) (mm)
November, 2025 | 30.79 17.95 2.0 2 2163.0 73.3 6.7 74.23 | 20.06
\O\cmbu 70”4 31.29 17 95 ”() O 2 2831.0 87.00 8.57 | 73.59 | 20.50
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