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ST Sl it _3 ; Sl o u Faiootas e Qty Day - Date Date Oct-Dec | Jan-Mar |
Custom Clearence-1 (CDVAT) for
11 1 PD CDVAT-1 Job 1 17 01-Jul-25 17-Jul-25
Shipment-1
12 [Modernization of BTCL Equipment Shipment - 2 Vendor 1500  |Equipment Shipment-2 Nos| 1 15 | 01-Aug2s | 15-Aug-25
Transmission rep YTy
1.3 |Infrastructure to mn.m e Mma:nm- ( Hor PD 10.00 CDVAT-2 Job 1 7 20-Aug-25 | 26-Aug-25
ensure uninterrupted ASON Based ipment- =
1.4 |high speed internet DWDM Equipment Installation Vendor Equipment Installation Job 1 153 01-Sep-25 31-Jan-26 il
facilities all over the *
L5 |country (ASON Based mm“mwﬂ.”h.__an:" Completion Confirmation Test (CCT) Vendor & Project Office Commissioning Job 1 132 07-Oct-25 15-Feb-26 .
16 |PWDM Transmission FGT (Functional Guarantte Test) FGT Team FGT Report Job 1 15 | 07-Nov-25 | 21-Nov-25 1
System) .
i.7 |Contract Signing Date: Operational Acceptence Test (OAT) OAT Team, Vendor & Project Office OAT Report Job 1 114 | 22-Nov-25 15-Mar-26
L 119/11/2023
Equipment Installation Work Monitori
18 AERORIL IR WLSEDINtonTS. |y olect Office Supervision Job| 1 258 | 01-Jul25 | 15-Mar-26 1
and Supervision
21 NoA {For LOT-5) HOPE & PD NoA Issue Nos 1 1 08-Jul-25 08-Jul-25
2.2 Installation of optical Contract Signing (For LOT-5) PD Agreement Nos 1 1 21-Jul-25 21-Jul-25
— ———network in 64 Districts 2407 -
2.3  land related Upazilas of OFC Installation Contractor (For r.o.__. 5) OFC Laying Lot 5 273 01-Jul-25 30-Mar-26 5
Bangladesh. . Y 5
1 Optical Fiber  |Provi | Acceptance Test (PAT) for Lot- |PAT T , Cont j
24 |Contract Signing Date: | " nm_zm HM.H_m“m ceeptance Jest (AT} for Le 9,2893 antractor & Broject PAT Report job| 2 72 | 20-Sep-25 | 30-Nov-25
19/12/2024 (0T-1,4) | | o _
Provisional A t Test (PAT) f - j = i
25 & rovisional Acceptance Test (PAT) for Lot _u_p._.. Team, Contractor & Project PAT Report o 2 101 30-Dec-25 AG-Mar-26
22/05/2025 (LOT-2, 3) 2 & Lot-3 Office
&
Provisional A tan t (PAT) for Lot- |PAT T Cc j
26 |21/07/2025 (LOT-5) masma:m eoaptance Test{0A]) farto csammq_. QbERtor S Pebect PAT Report Job| 1 46 | OlJan-26 | 15-Feb-26 1
27 OSP Work Supervision Project Office Supervision loh 5 273 01-Jul-25 30-Mar-26 5

%
L.
pgggghﬁér — R R ?.ﬂw, n
foham oty amivrg, sren S w1, oy, TT0L @i 0ee
ﬂ:ﬁ._....am.....o.v.mus aaor,.eﬁeazvs{a :




D

T3 AFTEAT (03¢-3030)
2F1ER A2 “ef&'7 TAmmifwar REFas ax wAberne w1339 Gt @Ebenis Saa”

e 3 SaTnT 505 i A Resource ~ {Amount | Timing| Starting Finishing
'SLNo | Project Goal - Sub-Activity ~ Responsible Person | Requirement o1 e o T .
fonlied L. gt e e _n< Bl .w. Ll L bbbl e Gele oty | oDay o Date o 1 Date Jan-Mar
Duct and
Optical Fiber | Duct and Optical Fiber Cable Supply and ical Fi I bivestind g
3.1 | Ductand Optical Fiber | " A D = PP 08 o lect Office Ductand Dpdeal Fhercable | 1t 258 | olaulzs | 15mar26 |1
Cable Supply Installation in 64 district Delivery to sites : :
Cable supply and i
; iy and Installation
installation in between
different types of 5G
Duct and i
nodes s ; Duct and OFC Procurement from BCS, ;
3.2 Optical Fiber BoD 9.00 OFC Procurement Nos 1 108 02-Dec-25 19-Mar-26 el
Khulna '
Cable Purchase i
Salary, Bank Charge, C&F,
4.1 Project Management Activities PD, DPD 5.94 Transportation (TA), Lot 1 274 01-Jul-25 31-Mar-26 P 1
Consultancy and Others.
a2 DPP Revision BTCL, PTD & Planning Commission DPP Revision Job 1 125 | 30-Jul-25 | 01-Dec-25 | A
4.3 Local Training-1 Project Office Training-1 Lot 1 15 16-0ct-25 30-Oct-25
4.4 Local Training-2 Project Office Training-2 Lot 1 15 16-Nov-25 30-Nov-25
4.5 Project Workshop-1 Project Office Workshop-1 Nos 1 1 16-Sep-25 16-5ep-25 1
Project Management 5 =
4.6 Management |Workshop-2 Project Office Workshop-2 Nos 1 1 18-Nov-25 18-Nov-25
4.7 PIC-1 PIC Committee, HOPE, PD 24 PIC-1 Nos 1 1 17-Sep-25 17-Sep-25 1
4.8 PIC-2 PIC Committee, HOPE, PD PIC-2 Nos 1 1 11-Dec-25 11-Dec-25 3
4.9 PIC-3 PiC Committee, HOPE, PD PIC-3 Nos i 1 12-Mar-26 12-Mar-26 1
4,10 PSC-1 PSC Committee, PTD, HOPE, PD PSC-1 Nos 1 1 24-Sep-25 24-Sep-25 1
411 PSC-2 PSC Committee, PTD, HOPE, PD PSC-2 Nos 1 1 17-Dec-25 17-Dec-25 1
4.12 PSC-3 PSC Committee, PTD, HOPE, PD PSC-3 Nos 1 T 19-Mar-26 19-Mar-26 1
86.00
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