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11 Site Survey & Approval Vendor & Project Office Survey Report lob 1 30 01-Jul-24 30-Jul-24 |
Muodernization of
: : T A s s
12 BTCL Transmission FPAT {Preshipment Inspection) FPAT Team Factory Visit Nos 1 7 21-Aug-24 27-Aug-24 Hat. 1
1.3 |infrastructure to Equipment Shipment - 1 Vendor 3500  |Equipment Shipment-1 Nos| 1 21 | 07-Sep-24 | 275ep24 | 1
1.4 |ensure . Custom Clearence-1 (CDVAT) PD 20,00 COVAT-1 Job| 1 7 03-Cct-24 | 09-Oct-24 [ B
TH ki sl el e —— Vendor Equipment Shipment-2 Nos| 1 21 | oloct24 | 21-0c024
~__lspeed internet DWDM quip P quipmentnipmen 9 el HCH I
1.6 |facilities all over the Network Custom Clearence-2 (CDVAT) PD 29.00 CDVAT-2 Jab 1 7 25-Oct-24 31-Oct-24 &‘f-_
1.7 |country (ASON Based | Establishment Fquipment Installation Vendor Equipment Installation Ioh 1 80 13-Oct-24 31-Dec-24
DWDM Transmission
18 Systern Completion Confirmation Test (CCT) Vendor & Project Office Commissioning Job 1 68 25-0Oct-24 31-Dec-24
19 |contract Signing FGT {Functional Guarantte Test) FGT Team FGT Report Job 1 57 05-Nov-24 31-Dec-24
Date: 19/11/2023 B
1.10 e PAT PAT Team, Vendor & Project Office PAT Report Job 1 73 20-Nov-24 31-lan-25 \
21 Tender Qpening Opening Committee Tender Opening Nos b 1 13-Aug-24 13-Aug-24
22 Tender Evaluation |Evaluation Committee Evaluation Report Nos 1 21 14-Aug-24 03-5ep-24
23 Installation of Approval lBoD BOD Approval Nas £ 14 04-Sep-24 17-Sep-24
2.4 |optical network in 64 |NoA HOPE & PD NoA Issue Nos 5 7 18-5ep-24 24-Sep-24
25 |Districtsandrelated | Optical Fiber |eonieact Signing PD Agreement Nos 5 28 25-Sep-24 22-Oct-24 g
Upazilas of Cabte
26 |Banpladesh Installation | OFC Procurement from BCS, Khuina BoD 57.00 OFC Procurement Nos 1 30 01-Aug-24 30-Aug-24
Tender Published
2.7 |pate: 22/07/2024 OFC Installation Contractor 192.50 OFC Laying Lot 5 129 23-Qct-24 28-Feb-25
2.8 O5P Work Supervision Project Office Supervision lob 5 117 04-Nov-24 28-Feb-25 '; ;o
AT T C Project
29 PAT gfﬁc:am' antractaris Frojee PAT Report lob| 5 83 | otJan25 | 30-Mar2s
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Project

Project Management
! 8 Management

T AT (3038-203¢)
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Salary, Bank Charge, C&F,

30-Mar-25

Project Management Activities PD, DPD 450 Transportation (TA), Lot 1 273 01-Jul-24 f
Consultancy and Others. ‘I s
Project Time Extension

Project Time Extension PIC, PSC & PTD without additional b| 1 30 | ol-0ct24 | 30-Oct-24

! ' Expenditure (April-2025 to

December-2025)

Local Training-1 Project Office Training-1 Lot 1 15 16-Oct-24 30-Oct-24

Local Training-2 Project Office Training-2 Lot 1 15 16-Nov-24 30-Nov-24

Workshop-1 Project Office 2.00 Workshop-1 Nos 1 1 16-Jul-24 16-Jul-24

Warkshop-2 Project Office Workshop-2 Nos 1 1 1B-Dec-24 18-Dec-24

PIC-1 PIC Committee, HOPE, PD PIC-1 Nos 1 1 20-Aug-24 20-Aug-24

PiC-2 PIC Committee, HOPE, PD Pic-2 Nos 1 1 26-0ct-24 26-Oct-24

PIC-3 PIC Committee, HOPE, PD PIC-3 Nos 1 ik 29-lan-25 29-Jan-25

PSC-1 PSC Committee, PTD, HOPE, PD PSC-1 Nos 1 1 27-Aug-24 27-Aug-24

PSC-2 PSC Committee, PTD, HOPE, PD PsC-2 Nos i 1 07-Nov-24 07-Nov-24

PSC-3 PSC Committee, PTD, HOPE, PD PSC-3 Nos 1 1 06-Feb-25 06-Feb-25
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