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Rerponelble
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(tk ln hkh)

l.l Core Equipment delivery to
CTG, Dlraka & Jessorc sitc

Equipment delivered
Notle 3 10 0l-Ju1-24 l0-Jul-24 Project Director

1.2
Equiprilent mount within Rack Equipment tnounted

3 2t I 1-Jul-24 3l-Jul-24 Project Director

1.3
Equipment Cabling & Power
Up

Completion of Cabliag &
Powar Up Node 1 12 23-llnl-24 Froject Director

t.4
Networking & Commissioning
the installed equipmpnt

Completion of
Commissioaing Node 3 )t 24-lul-24 I 3-Aug-24 Project Director

1.5

Telecom tqulpment
Irstdlrdon rt Core glte

Cornpletion Confi rmation
Inspection (CC'D

CCt Completion
Node l 3 02-Ilec-25 M-Dsr-25 3 CC]ICommittee

2.1
Equipment (Switch) Delivery
at Union

Equiprnent delivered
No t2t6 288 01-Aug-24 I5-May-25 200 370 lmo 2,46 Projcct Director

,,7 Equipment (switch) installation Equipment installed
No 12t6 ?89 01-Aug-24 l6-May25 I90 352 380 234 Project Director

Delivery & Installation of
l?.800 Access Point (AP)

AP installed
No !2800 l)3-Aug.24 30-Moy-25 Project Dirsctor

AP Commissioning Completion of
Commissiouing No 12E00 ?83 304330'Aug-24 08-Jun-?5 1625 3957 418{) Project Director

2.5

Inetsllntlon of
Core Equlpment
& WiFl devlm.

Tclecom Equlpnent
lIatiurtion it Unlon Slte

Completion Contirmation
Inapection (CCf

CCI Completion
No r2800 ?93 0l-Sep-14 20-Jun 25 t625 395? 4180 CCI Committee

8954. r 6

3.1
RCC Poie Conskuction Pole Consructed

No. 3023 t8l 0l-Oc1-?4 .]&Mar-25 1023

3.2
Pole Delivery to Site Pole Deliversrl

No. 3023 196 02-Oct-24 15-Apr-25 I 500 523

5.-t
Pole Ereotion at Site Pole Erected

No. 3023 193 15{ct-24 25-Apr-25

3.4

RCC Pole lutallatlon

Completiot Clon [irmation
Irspection (CCI)

CCI Completion
No. 4222 x.42 0l-(kr-2d 30-May-25 14740 r474t 147rll

IT Direclo$te, BD
Amry

4.t
Optical Fiber Cable (OFC)

received from BSCL
OFC recevied

km 6'il3 242 0l-Aug-24 30-Mar-25 4000 t000 r7 t3

4.2
OFC delivered to site OFC deliveml

krn 67 t3 264 l0-Aug-24 30-Apr-25 2000 2000

4.3
OFC Laying with necessary

sccessongs

OFC laid & Testing
Completion km 67 l3 298 0l-Aug-24 25-May-25

4.4

Opflcal Flbcr CrHe
Leylng

Completion Conlirmation
hspection {CCI) Lot 3 242 01-Oct-24 30-May25 I I

IT Direciorate, BD
Army

5.1 .{P Casing Construction AP Casing Constructed No 12800 254 20-Aug-24 3t)-Apr-25 4000 .f000 4{}00 800

5.2
AP Casing Deiivered &
Installation

AP CasingDelivered &
Installcd

No 12800 259 30-Aug-24 l5-May-25 3600 3600 3600

5.3

lortrllrtton of
Acccsg Network for

Wif,'l llotrpot

PowcrComcction& AP
Cellng Constrrclton &

Instdlotlon
Power Connection
oetablishment

Power Connection
established

12800 279 25-Aug-24 30-May-25

PD, Proejct offrce
& lT lXrectorate,

BD Arny

st17 "26

6
Bandwldth Purchrrc

(DPM}
Ilardwidth Futchase from
BTCL

Cofl nectivity Establishment Lot l 203 1 0-Dec-24 30-Jun-25
,, Project Direclor &

81'CL
12628.22

7.1 PIC PIC Cornpletion No 4 365 01-Jul-24 30-Jun-25 I I I 1

7,2 PSC PSC Completion No 4 365 0l-Jul-24 30-Jun-25

Project Directot,
BTCL& PTD

7.3 Wotkshop Wortshop Completion NO I 365 01-Jul-24 30-Jun-25 I

Electriciry Bill tbr site Electricity bilt No 12800 310 25.Aug-24 30-Jun-25

7.4 Site Visit Site Supervision No lump-sum 334 0l-Aug-24 3O-Jun-25

7.5 DPP Revision DPP Revision No 1 42s 0l-fur-24 30-May-25

7.6

Prorect mrmgempBt

Others lump-sum 365 0lJul-24 30-Jun-25

Project Director

2514.98

Total 292L4,61
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