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Annual Work Plan, 2024-2025

Activities h -
SINo.|  Project Goal Amount| Timing| Starting | Finishing [ 1 2 :1024'20; 5d | Responsibl Resources (
i ect Goal Activity Sub-activities Output Unit 8 e 2 st - T Person (Tkin lakh)
Quarter| Quarter | Quarter | Quarter
Qty da Date Date | Jul-Sep | Oct-Dec!| Jan-Mar | Apr-Jun
Core Equi t deli to i t deli
1.1 e T & T Equipment delivered Node 3 10 | ot-Juk24 | 10024 | 3 Project Director
Equipment mount within Rack |Equipment mounted X .
1.2 Node 3 21 11-Jul-24 | 31-Jul-24 3 Project Director
Telecom Equipment | Equipment Cabling & Power  [Completion of Cabling & X i
1.3 Installation at Core Site |UP Power Up Node 3 12 12-Jui-24 | 23-Jul-24 3 Project Director
N g & C Completion of T
14 the installed C : ; Node 3 21 24-Jul-24 | 13-Aug-24 3 Project Director
Completion Confi CCI Completi o
L5 | Installation of Inspection (CCI) Node 3 3 | 02-Dec-25 | 04-Dec-25 3 CCI Committee
Core Equi 5 : n - " 8954.16
Ay Equipment (Switch) Delive uipment delivered .
21 | & WiFi device. sl S No | 1216 | 288 |of-Aug2a|1sMay2s| 200 | 370 | 400 | 246 | Project Dircctor
Equip (switch) installation | Equip lled X .
22 No 1216 289 | 01-Aug-24 | 16-May-25 | 190 352 380 234 Project Director
Telecom Equipment | Delivery & Installation of AP installed . .
23 Installation at Usion Site| 12,800 Access Point (AP) No | 12800 | 301 |03-Aug24|30-May-25| 1710 | 3867 | 4180 | 3043 | Project Director
AP Commissioning Completion of . )
24 Commissioning No 12800 283 | 30-Aug-24 | 08-Jun-25 | 1625 3952 4180 3043 Project Director
Completion Confi CCI Completi i
25 Inspection (CCT) No | 12800 | 293 | 01-Sep-24 | 20-Jun25 | 1625 | 3952 | 4180 | 3043 | CClCommittee
RCC Pole Construction Pole Constructed
31 No. 3023 181 01-Oci-24 | 30-Mar-25 2000 1023 Zﬁlg
Pole Delivery to Site Pole Delivered \
32 S v No. | 3023 | 196 | 02-0ct-24 | 15-Apr-25 1000 | 1500 | 523 , 0‘;‘
RCC Pole lnstall e BY
33 o Creon S5 Fotasmotn N 3023 | 193 | 15-0ct-24 | 25-Apr-25 w000 | 1300 | m i
3 o. 2. -Oct- -Apr- i
(M3 TIRII A =12
Completion Confi CCI Completi
34 Inspection (CCI) No. | 44222 | 242 | 01-Oct-24 | 30-May-25 14740 | 14741 | 14741 BB
Optical Fiber Cable (OFC) OFC recevied mm
41 reusiyed from BSCL( km | 6713 | 242 | O0l-Aug24 | 30-Mar25 | 4000 | 1000 | 1713 TlF 8 o
Instaliationof OFC delivered to site OFC delivered
42 | Access Network for km 6713 264 | 10-Aug-24 | 30-Apr-25 | 2000 2000 2000 713 | 5117.26
WiFi Hotspot Optical Fiber Cable IT Di BD
Laying OFC Laying with necessary ~ |OFC laid & Testing Army
43 conasdics Completion km | 6713 | 298 |O0l-Aug24|25-May-25| 700 | 2500 | 2500 | 1013
Completion Confirmation
44 Tnspection (CCI) Lot 3 242 | 01-0ct24 | 30-May-25 1 1 1
4
5.1 AP Casing Construction AP Casing Constructed No 12800 254 | 20-Aug-24 | 30-Apr-25 | 4000 4000 4000 800 %‘
Power Connection & AP N ) N ) PD, Progjct office '
52 Casing Construction & |/F Casing Delivered & AP Casing Delivered & No | 12800 | 259 |30-Aug24 | 15-May-25] 3600 | 3600 | 3600 | 2000 |& IT Directorate, .
N Installation BD Army .( ,( 6 ( !
Power Connection Power Connection
6.3 establishment |established 12800 279 25-Aug-24 | 30-May-25 | 3420 3420 3420 2540
6 By gy A PSS O™ Comnectivy Establisiment | Lot |3 | 203 | 10-Dec24 | 30-fum2s 1 2 Frojest cor& | 12622 A. Q¥ SIS ABSHRN
7.4 PIC PIC Completion No 4 365 | 01-Jul-24 | 30-Jun-25 1 1 1 1 Project Director, B 2=y AR 5ieT®
7.2 PSC PSC Completion No 4 365 | 01-Jul-24 | 30-Jun25 | 1 1 1 1 BTCL&PTD 8T, 19T (Broadband Wi-Fi) 2w
73 Workshop Workshop Completion NO 1 365 | 01-Jul-24 | 30-Jun-25 1 ﬁﬁﬁl«ﬂ!‘l" Tt |
Project management | Electricity Bill for site Electricity bilt No 12800 | 310 | 25-Aug-24 | 30-Jun-25 2514.98 N
74 Site Visit Site Supervision No [lump-sum| 334 | 01-Aug-24 | 30-Jun-25 Project Director 7 V\\?‘
75 DPP Revision DPP Revision No 1 425 | 01-Apr-24 | 30-May-25 1 \w
7.6 Others < |ump-sum{ 365 | 0l-ul-24 | 30-Jun-25 7966\
Total| 2921462 @mﬁ‘;




