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For the department of Bangladesh
Sericulture Research and Training

Institute (BSRTI).

Approved by:

Ethics committee of the BSRTI.

Activities Time Indicator IBINA ATsTfO
Frame Target |  Unit )
1. Institutional Arrangement
1.1 | Formation of Ethics Committee Done N/A Number EIENREEIGREERERRIEICIERNY
in the BSRTI year Ethics committee WEF -
38.09.153R.005,04.838.59-
SUk, BIFA: 03/0/5938 BN
O FAT A @
1.2 | Meeting of BSRTI’s Ethics | Quarterly 4 Number g1 $8/0Q/205G3} a
Committee 2/ob/ro5aR B 36 e
e T
1.3 | Formation of Ethics Committee Done N/A Number TG SAIT A NFT GMC N,
in the subordinate offices PTG 972 RSRC SUET], A0
AT ‘1’% Ethics committee ST9e
FA] 18 27 {91 BSRTI a7 Ethics
committee ©& Pf6 W13 AAfHEIETN
AR
1.4 | Arrange  the  stakeholders | Half Yearly 2 Number | @oeI®t, @IS B Wfas
meeting at BSRTI Siifeg afefafs 998 IR @
BRG] @rE-a3
FAFSYFACIASEE  TIF TS
S9/0¢/x050aR B SE Fer
IPe TA®|
1.5 | Arrange Stakeholders meeting at | Half Yearly 2 Number BSRTI 47 fagMFd cmc
Subordinate offices ST, SHSTT 992 RSRC ST,
ABNeee 26 Subordinate Office
JA®I
15.1 | RSRC Half Yearly 2 Number ST $9/09/2050@38 BN ST ToT
o[PS T
152 | GMC Half Yearly 2 Number 5T 09/09/3050G3 WIHW 56 &1
o[PS T
2. Awareness raising
2.1 | Hold awareness meeting | Half Yearly 2 Number BSRTI A5 © 3q FNFOF NI
/Seminar at BSRTI level & awareness raising FG S
BB A® FIBES o3
:8.09. 5,005,010, 838.59-90(,
TIfF:  Ik/oq/r05aR | SId®
MG F9F BSRTI 97 FAFOV

D:\Documents\BSRTI Document\NIS\Work Plan_004.doc




For

the department of Bangladesh

Sericulture Research and Training

Institute (BSRTI).

Approved by:

Ethics committee of the BSRTI.

Activities Time Indicator IBINA ATsTfO
Frame Target Unit )
FHEIASEE T 56 o1 IqPe
AR

22 | Hold  awareness  meeting | Half Yearly 2 Number Subordinate Office 9 T & (FTN
/Seminar at the subordinate ST 3T I T3
offices

3. Capacity Development

3.1 Conduct training of NIS for June, 2015 10 Numl_)erof BSRTI AF SCHAq 36 9 RFG
officials of BSRTI and participants ﬂa;'[% mcf T F9] 3@ ® |
departments '

3.2 | Incorporate NIS as a module in | June, 2016 One Number e aFsaT @ NIS slFe
educational/ technical training cIas; per afFe FY @'@—\2? F99 S5 970
program under BSRTI Training

program P TA® AR (7 (NSTES [qTa
BIRSIREEHIEIEY
4. Rewards for officers

4.1 | Introduction of performance | December, 3 Number Rewards Committee 93 TO
era'uation_ i“gg‘gﬁl i“fgfitﬁ 2018 /oE/305¢xR BN AfFe o
element in and a
subordinate offices ’ 9 W T e

Rewards SIS NS fVeff@er Fa7
WRI TFTCNE NS AR
Rewards J9Tel 47 2(F|

4.2 | Provision of integrity award for De;ngerv 3 Number | 3fft & good practices

good practices within the BSRTI T TeAwS (el Far
@ IO NS ST
Award T $971 31|

4.3 | Provision of integrity award for | February, 1 Number BSRTI a7 fasfiffe Sevs W
good practices within the sub- 2016 Award S5 ] TE|
station

43.1 | RSRC February, 1 Number BSRTI a7 fasfiffe Sews W
2016 Award T $971 31|
432 | GMC February, 1 Number BSRTI a7 fasfiffe Sevws W
2016 Award T $971 31|
5. Service Update
5.1 | Update Citizen’s Charter As per need As per need Time ST® 0@/08/305¢3: BIfFE BSRTI
A9 Citizen’s Charter update T
RA®I A P AT FAR|
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5.2

Update Website

As per need

As per need

Time

ST 01/03/205(3%, H3/09/305Ry,
0b/08/305G38, 0@/0@/305aR8
BIfN  Website XESTW  FAT
A ©F AT FIS0
6 @R WeIE WA
AN B IEAETT IS
WY{%WI Website & Sreix
O TFANE @Y P
I IET @@

53

Internet facility in the BSRTI

June, 2016

All 1% class
officers

Coverage of PC
with internet
connectivity

FYTe: ofb PC (@ LIREE ST
(VT T I (IANT FAFST
Internet @I WNF I¥FG
IfFIEa FE®|

54

Internet facility in the Sub-

station

June, 2016

All 1% class
officers

Coverage with
internet
connectivity

Substation f5T® (BT SRS A7
TFA Modem a7 AT Internet

F[IRED a8 @3 2 qT®|

55

Introduction of Video conference

June, 2016

Introduced

Laptop a9  AHTH Video
Conferencing < T3 TE®R |

5.6

Introduction of online complaint
(only e-mail)

June, 2016

All departments

Level

Sfel¥ O JoFE AFYeE AT
online complaint 4T 53T 1T I8
RIC)

5.7

E-procurement

June, 2016

All departments

%

FEHET IF09  FHAFONE 3
TS A6 ATHAF Sl AT
(73T @@ e afeg a 3@
TFTe! FIATH 57 F] T |

6. GRS

6.1

GRS System

June, 2015

All departments/

implementation

Ensure the full

of GRS

Level

BSRTI 9 IfS@TST 52 8 faostfeq
ey o6 GRS FHC HF FaT
A@| ASEBT AMSIT (N A
PG TR ©f fqo1fs Fa7 2|

6.2

Report to Ministry

Monthly

By 1% week

Time

ANoATF Sy RTINS
JouiEd|E FoE@ud  JAFOAET
919 (99 T I A |

7. Innovation Team

7.1

BSRTI level meeting

Monthly

12

Number of
Meeting

ST® 20/08/205a3R, YA/0Q/205G3S,
3/09/205¢3  WIF®  Innovation
team 9% oft FoT SfFe TA® 3%
ISMET TITA HF (ST FAT
| QG oft TeRAT I (FFef

FAARI

7.2

Sub-station level meeting

Quarterly

Number of
Meeting

:fe
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7.2.1 | RSRC Quarterly 4 Number of EF T2
MEEUNG | 18.09.53%.005.05.838.50-559,
T 90/08/205¢%  (NONEF
236 FHMG S Fa1 @RI ST
58/0b/3050¢R WIfFE ST Fer
oo @R
722 | GMC Quarterly 4 Number of EIGEED q2-
MEEUNG | 18.09.5532.005.05.838.50-500,
BIFA:  9o0/08/205a38  (ATONTF
AFf6 MG o F41 T@RI TS
o/0b/R050aR WIFE ST eT
e @
7.3 | Meeting with Stakeholders at | Half yearly 2 Number of | (ygepe Tolfe AT SIS
implementation level Meeting T I I 7 FAT I
8. Right to Information
8.1 | Proactive disclosure of | June, 2015 All Level T TRerE sRw eTEs
information as per regulation Stakeholder TAENT © 8 A oo
One Stop Service Desk a9 AT
919 FH1RT|
8.2 | Disposal of application for | Regularly As per need Number One Stop Service Desk a9 NN
information ©off AMEH 3T (S| BT EY
fe IEwe faeifs Fa1 2@®|
FRF 3G (A7 AfReT FTT6I© A
SN FIRCE O A& fesifg
FH 78T 34|
9. Budget allocation
9.1 | Budget amount secured for the | May,2015 05 Lac. Taka arewe: NIS IFN AfFeEang
NIS implementation Sa7 Nt sFE @ o T
NG 20© (17 FAT 20|
10. Monitoring
10.1 | Formulate monitoring report and Yearly 1 Submission of | JIA™ Monitoring NG oW
submit to MOT]J report R EICT
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Director

BSRTI, Rajshahi.




