LN

g
-

Annual Procurement Plan for the Year of 2025-26
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Estimated
Contract
SN Description of Procurement Unit Quantity Pmr:::;:;"::; Api:'t::iig Sources cost in Time Code for Us'\ek:itin Advertise Tender Tender Approval Notification Signing of Completion Ti:::a(lin
? i ) of funds Tk/USD, i i f Award
items types authority E/uro / process GOODS Tender Opening Evaluation to Award of Awar Contract of Contract days)
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
OTM HOPE/ plafifad Datas . Wed 04-06- Sun 20-07- | Sun10-08- | Sun 17-08- | Sun 24-08- Sun 21-09- | Wed 10-12-
x Nickel screen set 65 ICT) Board of Oown | USD 26000 2025 2025 2025 2025 2025 2025 2025
Directors | funds (CFR) Planned Days - 0 46 21 7 7 28 80 189
Actual Dates - 29-05-2025 15-07-2025
Perforated brass OTM HOPE/ plannad Dates i Wed 04-06- Sun 20-07- Sun 10-08- Sun 17-08- Sun 24-08- Sun 21-09- | Wed 10-12-
1 Board of Own | USD 13,000 2025 2025 2025 2025 2025 2025 2025
liner and perforated Nos 29+ 370 ICT) ;s § ,
’ sta?nlzsgs%eel R (CFR) Planned Days > 0 46 21 7 7 28 80 189
Actual Dates - 29-05-2025 15-07-2025
HOPE/ USD 5.6
o 1 Planned Dates B Thu 08-05- Sun 22-06- | Sun13-07- | Sun20-07- | Sun27-07- Sun 17-08- | Wed 05-11-
1. OTM Board of Own P g-
3 | Pyridine for Carew kg 2400 YA Total 2025 2025 2025 2025 2025 2025 2025
rectors
acn : fund | ;5p 13440 Planned Days - 0 45 21 7 7 21 80 181
(CFR) Actual Dates 04-05-2025 19-06-2025
USD 190 . Mon 12-05- Sun 29-06- | Sun20-07- | Sun27-07- | Sun03-08- Sun 24-08- | Wed 12-11-
] 3 HOPE/ Per pcs 2025 2025 2025 2025 2025 2025 2025
, | Chemicaldosing Nos 22 ?g;” Board of ?Wg Total —
pumps _el Directors un USD 4180 Plannied Oays - 0 48 21 7 7 21 80 184
(CFR) Actual Dates
USD 1.5 R ] Mon 12-05- |  Sun29-06- | Sun20-07- | Sun27-07- | Sun03-08- | Sun24-08- | Wed 12-11-
o— HOPE; g per kg 2025 2025 2025 2025 2025 2025 2025
. wn
5 Antiscalent ki 21,500 Board of Total 3
o (ICT) Directors fund USD 32,250 Planmes by 0 48 2 z £ 23 50 184
CFR Actual Dates -
T p— . Thu 08-05- Sun 22-06- Sun 13-07- Sun 20-07- Sun 27-07- Sun 17-08- | Wed 05-11-
UsD 3.70 2025 2025 2008 | o7 2025 2025 2025 2025
B HOPE/ per kg Planned Days - 0 45 21 7 7 21 80 181
¢ | Flocculent kg 2200 ?(T_l}’l Boardof | o0 Total-
cLh Directors D USD 8140
(CFR) Actual Dates - 04-05-2025 19-06-2025
(\}“ . \,\10
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Estimated
Contract N
Description of Procurement z : s on ra_c Sources cost in Time Code for Ot_ Advertise Tender Tender Approval Notification Signing of Completion .Total.
5 N it Unit Quantity mehodsang Approving of funds Tk/USD/ rocess Usedin Tender Openin, Evaluation to Award of Award Contract f Contract Tie:(in
Htems types authority - P GOODS Rening - ° days)
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
o™ HOPE/ o USD 31,500 planned Dates Wed 30-07- Sun 14-09- Sun 05-10- Sun 12-10- Sun 19-10- Sun 16-11- Tue 24-02-
. . wn J 2025 2025 2025 2025 2025 2025 2026
7. | Flexible drive shaft Nos 49 (ICT) Boardof | "¢ (CFR) S
Directors anned Days 0 46 21 7 7 28 100 209
Actual Dates
BHO}(;E/f T Z000 Bismned Bates : Sun 2(;—(())275- Mon oz;—gzss— Wed 22»(;)285- Mon ziﬁf_r; Mon 012-(?295; Mon 0123)295» Wed 1%1225-
oard o Own per ton
8. Sulpher M.ton 435 DPM Birectors fund Total Planned Bays ]
TK 3.04.50,000 0 15 6| 5 7 0 100 143
Actual Dates -
Biinnad Bates . Wed 06-08- | Wed27-08- | Sun14-09- | Sun21-09- | Sun 28-09- Sun 28-09- | Mon 26-01-
i HOPE/ 2025 2025 2025 2025 2025 2025 2026
5. | Flavour for Carew | N30 | DRSC | DPM | Boardor | pR | SetRR00 o .
g Directors Y 0 21 18 7 7 0 120 173
Actual Dates -
Tk 39 per pistiriad Dates B Wed 02-07- | Wed 30-07- | Wed 13-08- | Mon 18-08- | Mon 25-08- | Mon 22-09- | Thu 15-01-
i — HOPE/ fhon pes \ 2025 2025 2025 2025 2025 2025 2026
10. PP ba pcs 10,67,500 Board of Total- :
g men Directors | [und TK Rlanned Days - 0 28 14 5 7 28 115 197
4,16.32,500
Actual Dates - 26-05-2025 26-06-2025
Wed 02-07- | Wed 30-07- | Wed 13-08- | Mon 18-08- | Mon25-08- | Mon 22-09- | Thu 15-01-
HOPE - Tk 26900 per |  FPlanned Dates 2025 2025 2025 2025 2025 2025 2026
5 OTM " Board If Own M.tons
i1. | Unslacked lime M. Tons 1350 NET oard o
: fund Total- TK o
NED Directors | UM o Flanned Days 0 28 14 5 7 28 115 197
Actual Dates - 26-05-2025 26-06-2025
Thu 10-07- Thu 31-07- | Thu14-08- | Tue 19-08- | Tue 26-08- Tue 23-09- | Sat 22-11-
B Planned Dates -
Horn’s dry lead, & . — 2025 2025 2025 2025 2025 2025 2025
;. | filter paper circle, | p.cf | packet (g?% Boardof | OWh | Tk7.0lac Planned Days
filter paper sheet Sheet 1270 Directors W 0 21 14 5 7 28 60 135
sheet Actual Dates : 23062025 |
— ] Wed 06-08- Tue23-09- | Tue 14-10- | Tue21-10- | Tue 28-10- Tue 25-11- | Wed 25-03-
oTM HoEE; 5 2025 2025 2025 2025 2025 2025 2026
) wn | USD 96,100 -
M.Tons 210 Board of : 5
13, | Pig Iren ACT) | pooctar | fund | CFR) Planued Days 0 a8 21 7 7 28 120 231
Actual Dates
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T Procurement |

" Estimated

— Contract N Total
| Description of Procurement \ Quantity | methods and A rojin Sources cost in Time Code for Used in Advertise Tender Tender Approval Notification signingof | Completion Tin::a(in
! | items pprovt B | offunds Tk/USD/ process SEh | Tender Opening Evaluation to Award of Award Contract of Contract
| \ types authority curo GOODS days)
A - " g
\‘ 1 2 4 9 | 10 11 12 13 14 . 15 16 17
\ ‘ \ - \ 30008 | Tue23-09- | Tueld-10- | ue 210 | Tue2s0- | Tee 2511~ | Wed 25-03-
\ y 4 o USD 132000 2025 2025 2025 2025 2025 2025
i HOPE/ Boar wn n
14 | Hard Coke M.Tons 120 OTM(CT) | prectors | fund | CER Planned Days -
| Actual Dates
|
‘ Planned Dates Mon 25-08- \ =770 | suno2il- | Sun09-1l-} sun 16-11- Mon 18-12-
\ - Mills turbine for _— - C()TM (ICT) | wope/ Board O 41538330 b : 2025 2025 2025 L 2025 2025 2028
- ’ one stage i e Planned Days .
i' ZBSM | \ two envelop) oh Rirectors fund CFR Y 21 |
| | 1 Actual Dates
T \1 | I 3411 | Moni5-12- | Mon26-12° e 0L | Mon12:01- | Mon03-02 Wed 11-03-
\ y Stationary items & e | TS a?ITCl\{"[) B}ggfr;ﬁ(/)f P . 2025 2025 2025 2026 2026 2026 2026
Printing items 7 types 6.GP Directors fund : Planned Days = - .
\ Actual Dates s
pPlanned Dates R Tue 28-10- Tue 18-11- Tue 25-11- ll Tue 02-12- Tue 30-12- Tue 14-11-
| Centrifugal 0oT™ HOPE/ USD 2025 2025 2005 | 2025 2028
17 1tug Nos 07 (CT>- Board of ?u‘;’\’é 20,81.500.00 Planned Days
1 Machine Retender Directors CFR -
| “Actual Dates
1 !
—
’\ Rotary and \ planried Dates Wed 30-07- Sun 14-09- | Sun 05-10- \ Sun 12-10- | Sun 19-10- Sun 16-11- \ Mon 06-12-
1 s continuous automatic Nos o1 (()|-(\;1|\*A) BHOPdE/f own :56% - 2025 2025 2025 - 2025 2025 2025 2027
| bottle feeding . gare’o _ fund el planned Days
machine Directors CER 46
| | | Actual Dates | ]
| Mon 2508- | Mon 15-69- T Mon 29-09- | Mon 06-10- ToTi310- | Mon 10-11- | Wed 14-01-
Planned Dates \
HOPE/ Board Oown 2025 2025 2025 o 2025 2025 2025 2026
19. ‘ Tyres Nos 34 (](3}’2\% of Directors fund Tk 4.92 Lac Planned Days »
\ Actual Dates \
\ | \
T
\ Planned Dates on 25-08- | Thu04-09- | Thu 04-09- | Thy11-09- | Thu18-09- | Thu 18-09- | Mon 17-11-
\ ST 2025 2025 2025 | - 2025 2025 2025
20. | Batteries Nos 18 RFQ Board of g:;g Tk 1.66 Lac Planned Days 71
Directors

Actual Dates \ L
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Estimated
Contract N
SN Description of Procurement Unit Quantity ::::;:':::; A onmr:i(; Sources cost in Time Code for Use?itin Advertise Tender Tender Approval Notification Signing of Completion Ti-:::a(lin
) items tynes az‘:horityg of funds Tké:):)D/ process GOODS Tender Opening Evaluation to Award of Award Contract of Contract days)
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
Centrifugal pump for OTM HOPE, USD Platisied Dates Mon 25-08- Sun 12-10- | Sun 02-11- Sun 09-11- | Sun 16-11- Sun 14-12- | Thu 12-02-
21 Injection system for Nos 05 ICT) Roard of Own 208150 2025 2025 2025 2025 2025 2025 2026
© | NBSM, Carew and DitEetors fund Planned Days 0 48 21 7 7 28 60 171
RISM irec CFR
J Actual Dates
10 nos Platned Dates Thu 20-11- Thu 18-12- Thu 01-01- Thu 08-01- Thu 15-01- Thu 12-02- Sat 14-03-
Computer Printers 10 nOSY OTM.- HOPE/ Own 2025 2025 2026 2026 2026 2026 2026
22 | Scanner a}ld lapto ’s R 10 nos, e-GP CeEe of fund T 15486 Planned Days
PLop 03m0s | & Directors 0 28 14 7 7 28 30 114
Actual Dates
Sun 17-08- Sun 07-09- Sun 28-09- Sun 05-10- Sun 12-10- Sun 09-11- | Wed 04-11-
HOPE Planned Dates
- ERP Software Nos 01 DPM Board of/ Own Tk 3.00 2025 2025 2025 2025 2025 2025 2026
I — fund Crore Planned Days e 0 21 21 7 7 28 360 244
Actual Dates
Planned Dates Mon 25-08- Mon 22-09- | Mon 13-10- | Mon 20-10- | Mon 27-10- Mon 24-11- Tue 24-03-
g 15 OTM HOPE/ Oown Tk 1.20 2025 2025 2025 2025 2025 2025 2026
24 ares for tractor Tupes Board of :
P ort p types (NCD | pirectors | fund crore Planned Days - 0 28 21 i 7 28 120 211
Actual Dates
& Iy of Planned Dates Sun 27-07- Sun 17-08- Sun 31-08- Sun 07-09- Sun 14-09- Sun 12-10- | Wed 11-10-
upply of spares parts, €
25 operation and Nos i, OTM BI(—)I;)rljiE(/)f own Tk 25.25 2025 2025 2025 2025 2025 2025 2028
maintenance for central (NCT) Directors fund lac Planned Days 0 21 14 7 7 28 1095 1172
AC framework) Actual Dates
Supply of spares parts, ol d Dat Sun 27-07- Sun 17-08- Sun 31-08- Sun 07-09- Sun 14-09- Sun 12-10- | Wed 11-10-
operation and OTM HOPE/ | gwn ANAEC LAl 2025 2025 2025 2025 2025 2025 2028
26 | maintenance for 02 nos Nos 01 NCT Board of fund Tk 1045 = = s =5 T o > 8 5005 o
passenger lift ( ) Directors | [U lac anned.bays -
(framework) Actual Dates
HOPE/ Planned Dates Sun 20-07- Sun 17-08- Sun 31-08- Sun 07-09- Sun 14-09- Sun 12-10- Thu 11-12-
,, | Sugar Packet and Kg 58139 | OTM Boardof | OWD | Tk2.62 2025 2025 2025 2025 2025 2025 2025
Rolls NCT) Directors | fund Crore Planned Days 0 28 14 7 7 28 60 144
Actual Dates
H Planned Dates Thu 28-08- Sun 07-09- Sun 07-09- Sun 14-09- Tue 16-09- Tue 16-09- Thu 16-10-
55 IP PABX intercom N o1 i BOSYZEC’) ¢ Own TK 2.60 Lac 2025 2025 2025 2025 2025 2025 2025
. » 0s
system installation Directors | fund Planned Days 0 10 0 7 2 0 30 49
Actual Dates
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